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September 2, 2014

Mr. Tracy Novak, Director
City of El Paso Parks and Recreation Department
PO Box 1890
El Paso, Texas 79950-1890

Reference: El Paso Parks and Recreation Master Plan

Dear Mr. Novak:

Halff Associates Inc. is pleased to submit the final Parks and Recreation 
Master Plan for El Paso.  This master plan captures the many observations 
and findings developed as part of the park planning process, and matches 
those to the dreams and expectations of the citizens of El Paso.  The 
recommendations encompass the many varied aspects of a large park 
system such as El Paso’s, ranging from facilities, operations, athletics, and 
aquatics to management, funding and other key governance issues.  This 
plan is far reaching but reasonable in terms of its recommendations, and 
it  articulates what the citizens of El Paso would like to see their park system 
become.

As  in any comprehensive analysis, this document identifies gaps or key 
needs in your parks system, and gears its recommendations towards 
addressing those needs.  It takes into account the impact that voter 
approved 2012 park bonds will have in resolving many of those needs, and 
notes where gaps remain in the longer term.  

Time and time again the citizens of El Paso have supported actions to 
transform the City’s parks into a world class system.  This plan embraces 
their desire for a great park system, and helps guide the way to a brighter 
future.

We deeply appreciate the opportunity to have worked with you, your 
staff, and the citizens of El Paso, and look forward to El Paso’s bright future. 
Sincerely,
HALFF ASSOCIATES, INC.

Jim Carrillo, FAICP, ASLA
Vice President, Director of Planning
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