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% ONE VISION FOR SAFE STREETS

Task Force Meeting #1
October 4, 2022



Agenda

- Introductions

- Vision Zero 101

- Project Overview

- Task Force Overview
and Expectations

- Next Steps




Project Team Introductions

el
alta LA FEHRA PEERS




’ . I VISION
Let’s Discuss! ZERO

Go to Mentimeter.com
Enter code: XX




Vision Zero S SIsauiiuse I

e O




- 4
’.

42,060 people were killed in
preventable traffic crashes in the
U.S. in 2020.

National Safety Council estimate ’
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The ninth most deadly metro in 2022 or%L_
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BY DESIGN
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above this line
IS more deadly
than the #1rate

Palm Bay-Melbourne-Titusville, FL

Tucson, A

Miami-Fort Lauderdale-Pompano Beach, FL
Riverside-5an Bemardino-Ontario, CA
Columbia, SC

five years ago.

Greenville-Anderson, SC
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(3.28 per 100k

people, 2011-15)

Maorth Port-Sarasota-Bradenton, FL

San Antonio-New Braunfels, TX

2016-2020 average yearly deaths per 100k people



Why is it happening?

- Speed

- Roads designed for
vehicles

- Vehicle size

- Land use




So What is Being Done About it?

TRAFFIC SAFETY BY SWEDEN

Number of deaths
Sweden

Traffic Deaths are down 30% since
adopting the first-in-the-world

policy. /\\_\“

1950 1960 1970 1980 1990 2000 2008

Safety in Sweden by Vision Zero Initiative



New York City
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Traffic fatalities, 2012-2018
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Safe System Approach

TRADITIONAL SAFE SYSTEM

Prevent crashes R[D Prevent deaths and serious injuries
Improve human behavior @,4 Design for human mistakes/limitations
Control speeding = Reduce speed

Individuals are responsible ig Share responsibility

React based on crash history A Proactively identify and address risks
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High Injury
Network

Streets where
crashes are more
likely to result in
severe injury or
death.

Vision Zero Terminology

“Crash” or
“Collision” are
used rather than
“accident,”
because accident
iImplies no one
was at fault.

Crashes resulting
in a fatality or
serious injury are
referred to as
“KSI” crashes.




VISION 44 {e NETWORK

Today we commit that our goal is this: Zero.
Our goal is zero deaths; a country where, one
day, nobody has to say goodbye to a loved
one because of a traffic crash.

Pete Buttigieg, U.S. Secretary of Transportation,
on National Roadway Safety Strategy release,
January 27, 2022



SAFE STREETS AND & Supplemental Activities

ROADS FOR ALL
$5B OVER 5 YEARS

RAISE GRANTS - Action Plan
with sttty and B Development,
$7.5B OVER 5 YEARS Implementation Funding,

- Filling Network Gaps
-  Low-Cost, High-Impact

Q RECONNECTING

COMMUNITIES PILOT Safety Solutions
9 ‘ PROGRAM

$1B OVER 5 YEARS

- Safe Routes to School

- Corridor Safet
™\, TRANSPORTATION -
e o] ALTERNATIVES PROGRAM Implementations

16 $5.8B OVER 5 YEARS
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Our Charge

The El Paso City Councll
unanimously

that
sets an aggressive goal to
eliminate all traffic deaths
and serious injuries and
rethink street design to
protect the most vulnerable
road users.

YOU’RE INVITED!

Join us to launch Vision Zero El Paso, an initiative to prevent
fatal and severe crashes. Learn about the program and how

to take the Vision Zero pledge.

SAT, SEPTEMBER 17, 2022

STARTS AT 10:00AM

Tom Lea Upper Park
900 Rim Road, El Paso, Texas, 79902




Our Approach

Humanize traffic
deaths

Set feasible, time-
constrained goals

Gather live input
& test solutions
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Build consensus

Build upon
current efforts

Develop
Implementation
toolkit




Project Scope

s Q é)

Gather a broad range of
community input on

Locate the roadway Understand which factors

roadway safety and segments with the most contribute to crashes in El

behaviors, especially the severe and fatal injury Paso — especially severe
needs of vulnerable users. crashes. and fatal crashes.

[ $

ldentify a set of tools that Set El Paso up for future
El Paso can use to improve funding opportunities to
safety across the implement safety

transportation network. countermeasures.
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Project Phases
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EXISTING CONDITIONS
REVIEW

* Data Collection
e Systematic Safety
Analysis
* High Injury Network
* Crash Profiles
 Data Dashboard
* Policy + Program Review
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VISION + GOAL SETTING

Internal Work Sessions
National Best Practices
* Baseline Target Date
 Performance Metrics
* Benchmarking
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STRATEGIES + ACTION
STEPS

* Policy + Program
Recommendations
Roles + Responsibilities

* Funding Priorities
 Cost Implications
Countermeasure Toolkit

———————————————————————
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EL PASO VISION ZERO

ACTION PLAN
Foundation for Change
* Transparent +
Accountable
lllustrative + Interactive
Layout
Online + Print Version
Interactive Data Portal
* Annual Update
Template
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Engagement Phases
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EXISTING CONDITIONS
REVIEW

VISION + GOAL SETTING STRATEGIES + ACTION

STEPS
* Stakeholder
Engagement

* Community-Wide Events

* Stakeholder
Engagement

* Project Branding
 Public Awareness
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Campaign * Neighborhood-level  Community-Wide Events
 Launch Website + Social Engagement along High * Priority Exercises
Media Injury Network * Visualization

e Stakeholder Interviews
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EL PASO VISION ZERO

ACTION PLAN
Foundation for Change
* Transparent +
Accountable
lllustrative + Interactive
Layout
Online + Print Version
Interactive Data Portal
* Annual Update
Template
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Role of Data

Data trend shows

uneven impact in
certain

communities

Project team
adjusts community
engagement to
ask about that

trend

Project team
develops
recommendations
based on both
types of
information




Data Analysis

@ What is happening? Who is impacted?
Systemic Safety Analysis
Where are the most dangerous areas?
High Injury Network
How can we Prevent?
Collision Profiles + Countermeasures
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Coming Soon!

% El Paso Vision Zero Collision Landscape

Da ta FI | ters of El Paso collision landscape. All summaries are based on a b-year range of collisions from 2017-2021. Collisions that did not include coordinates, had a "Not Injured” severity, or were on Collician Man
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Recommendation Framework

Guiding Principles Sets the
parameters and

broad philosophy

| | of the El Paso
Strategies + Action Steps Vision Zero

program

Performance Measures



Recommendation Framework

o o Specific and realistic
Guiding Principles action steps within a
5-year planning
horizon. Organized

Strategies + Action Steps using the Safe System
Approach:
- Safe Road Users
Performance Measures - Safe Speeds
- Safe Roads

- Post Crash Care
- Safe Vehicles

28



Recommendation Framework

Guiding Principles

Strategies + Action Steps

Evaluation metrics to
be used to measure
progress towards
achieving zero traffic
deaths

Performance Measures
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Peer Review

1016-2018

g

ACTION PLAN

Adopted by Austin City Council May 19, 2016

A |

-~

y.fﬁ'qfﬁ'c d‘e;ib is too many -

ADOPTED AUGUST 14, 2018

@& VISION
@+ ZERO

SAFE STREETS IN NASHVILLE

Action Plan
2022-2026

FEBRUARY 2022

* ONE VISION FOR SAFE STREETS
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Transportation
Vulnerability

This map highlights the

areas with the highest need

in El Paso based on the

following equity indicators:

- Income

- Race/Ethnicity

- Linguistic Isolation

- Age

- Environmental Justice
(pollution exposure)

EQUITY INDEX
SCORE

Lower Need

B Higher Need
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Task Force
Overview and
Expectations
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4 A

Share your perspective,
community knowledge, and

k safety aspirations /

Task Force Role

Communicate the plan’s value
and encourage participation

4 A

k with a wider audience /

\_

Share your priorities for

City

improving safety around the

/




Task Force Meetings

——————————————————————————————————————————————————————

OCTOBER 4, 2022

Project Overview +
Vision Zero 101

NOVEMBER 15, 2022

High Injury Network
+ Engagement
Strategies

JANUARY 17, 2023

Systemic Safety
Analysis + Crash
Profiles
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MARCH 7, 2023

Overview of
Community Input +
Recommendation

Framework
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MAY 9, 2023

Draft Action Plan,
Priority Corridors +
Data Dashboard
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Next Steps

- Confirm engagement strategies + schedule

- |ldentify focus group participants and
stakeholders

- Draft High Injury Network
- Begin systemic safety analysis
- Assess current safety practices

- Next task force meeting November 15




Thank you!



