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On March 13, 2020, the President of the United States, the Governor of Texas and the 
Mayor of El Paso declared a state of disaster in relation to the Coronavirus Disease 
(COVID-19). The COVID-19 pandemic is a public health crisis that has required 
immediate action from the City of El Paso to relieve the emergency needs of our 
residents. This includes but has not been limited to protect the health and safety of the 
community and to respond to the COVID-19 public health emergency. On March 11, 
2021, the federal government enacted the American Rescue Plan Act ("ARPA") which 
established the Coronavirus State Fiscal Recovery Fund and Coronavirus Local Fiscal 
Recovery Fund ("CSLFRF”). The City of El Paso is a recipient of the ARPA-CSLFRF grant 
in the amount of $154,365,135 which will be received in two tranches; the first half was 
received on May 12, 2021, in the amount of $77,172,567.50 and the second half of 
equal value is expected to be received on or about May 12, 2022. 

 
The primary use of the CSLFRF funds for the City of El Paso is to respond and recover 
from the public health emergency of the COVID-19 pandemic. On July 27, 2021, City 
Council approved the use of $15 million for expenses incurred during the public health 
response to COVID-19 since March 3, 2021, through August 31, 2021. These expenses 
include testing, mega vaccination sites, quarantine and isolation and community 
outreach. On January 18, 2022, City Council approved an additional $7.8M for the 
expenditures incurred from September 1st through December 31, 2021.  During the fall 
of 2021, the County of El Paso saw an increase in positive cases due to the Delta variant 
followed by the confirmation of the Omnicom variant reported on January 3rd from the 
week of December 21, 2021. 
 

 
 
In October 2021, the City of El Paso began to ramp up testing in preparation for a surge 
of positive cases in the winter months. The graph above illustrates the surge of cases 
through January 24, 2022, with vaccination rates at a high rate of 90%+ vaccinated for 
our vulnerable population of those over 65 years of age and those individuals with pre-
existing conditions (all graphs including the one below may be found at 



www.epstrong.org ). 
 

 
  
There is a continued focus on vaccinations to reduce the severity of the symptoms, 
hospitalization time and improved patient outcomes. Vaccination combined with testing 
of individuals with even minor symptoms and encouraging the community to quarantine 
will help prevent the spread of infection. The City of El Paso has mass vaccination sites 
across the region to assist all providers with the testing demand. Despite our efforts to 
address the new variants of COVID-19, daily positive cases have reached new record 
levels when compared to winter of 2020. However, our hospitalization rate of 8% 
remains manageable with our highest positivity rate of a 7-day average reaching 38.22% 
by January 23, 2022. Our efforts are to reduce the time for test results to improve 
quarantine times, inform the public about the changing variants, associated symptoms 
and infection rates along with treatments to reduce the severity and length of the illness. 
Together, we continue to fight the COVID-19 virus to reduce the mortality rate in our 
community.  
 
In summary, the efforts of the City of El Paso in response to this public health emergency 
are reducing the negative impacts caused by the COVID-19 pandemic across the nation. 
The use of ARPA funds have enabled us to continue prompt responsiveness and 
maintain vigilant during a time of unprecedented adversity.  

http://www.epstrong.org/























