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• Summary

• Revenue Comparisons
• Expense Comparisons



Overall Summary
(Through 3rd Quarter)
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• Overall revenue: 

• Increase of $29.2 million, or 5.8% compared to the same time last year, 

• Primarily driven by property tax, sales tax, and TIRZ 9 transfer to General 
Fund

• Overall expenses:

• Increase of $20.1 million, or 5.1%

• Primarily driven by salaries, benefits, taxes, and contractual services

This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.



General Fund 
Year-End Total Projection
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Revenue projection includes no use of fund balance (Adopted Budget approved $3.25 million)

Category FY 2026
Budget

FY 2026
Actuals 

(Sep-May)

Year-End
Projection

Starting Fund Balance $154,273,482

Revenue $625,760,085 $533,440,646 $625,302,232

Expenses $625,760,085 $415,526,503 $625,116,691

Projected Ending Fund Balance $154,459,023



General Fund Revenue
Year-To-Date Comparison 
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

Category
FY 2026

Adjusted
Budget

FY 2026
Sep-May
Actuals 

FY 2026 
% Collected

FY 2025
Sep-May 
Actuals 

FY 2025 
% Collected

Property Taxes....................... $304,878,594 $301,222,493 98.8% $278,711,927 99.4%
Sales Taxes............................ 146,725,816 113,287,810 77.2% 105,367,963 74.9%
Franchise Fees....................... 61,742,911 40,086,387 64.9% 38,761,949 66.1%
Charges For Services............. 35,249,668 24,814,268 70.4% 25,565,420 73.6%
Fines And Forfeitures............ 6,960,004 5,388,904 77.4% 5,636,785 79.4%
Licenses And Permits............ 12,089,877 9,484,702 78.5% 9,170,306 74.3%
Intergovernmental ................ 3,926,915 1,722,043 43.9% 3,160,240 87.0%
Interest.................................. 2,500,000 1,673,062 66.9% 5,147,062 53.0%
Rents And Other.................... 12,647,750 7,169,963 56.7% 8,277,076 64.4%
Operating Transfers In.......... 39,038,551 28,591,014 73.2% 24,392,336 62.4%
Total Revenue...................... $625,760,085 $533,440,646 85.2% $504,191,066 84.1%



General Fund Revenue
Year-End Projections
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.• FY 2026 Budget includes $3.25M Use of Fund Balance

Category
FY 2026

Adjusted
Budget

FY 2026
Sep-May
Actuals 

FY 2026
Year-End 
Projection 

 Projected 
Over/(Under)

Budget 

Property Taxes....................... $304,878,594 $301,222,493 $305,246,197 367,603           
Sales Taxes............................ 146,725,816 113,287,810 150,729,000 4,003,184        
Franchise Fees....................... 61,742,911 40,086,387 58,608,000 (3,134,911)       
Charges For Services............. 35,249,668 24,814,268 33,678,179 (1,571,489)       
Fines And Forfeitures............ 6,960,004 5,388,904 7,164,402 204,398           
Licenses And Permits............ 12,089,877 9,484,702 12,526,312 436,435           
Intergovernmental ................ 3,926,915 1,722,043 3,696,245 (230,670)          
Interest.................................. 2,500,000 1,673,062 3,500,000 1,000,000        
Rents And Other.................... 12,647,750 7,169,963 13,010,326 362,576           
Operating Transfers In.......... 39,038,551 28,591,014 37,143,571 (1,894,980)       
Total Revenue...................... $625,760,085 $533,440,646 $625,302,232 ($457,853)



Property Taxes
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Sales Taxes 
Sales Tax and Mixed Beverage
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Sales Taxes 
Sales Tax and Mixed Beverage
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

City Sales Tax 
Allocation

Sep 2025 – 
Mar 2026



Franchise Fees
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Charges for Service
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Presenter Notes
                         FY 2024 Revenue    FY 2025 Revenue    $ Variance         % Variance 
Residential          22,702,049.25           24,339,065.05        1,637,015.80        7.2% 
Commercial          5,461,485.41             5,813,944.37           352,458.96        6.5% 



Fines and Forfeitures 
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add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Licenses and Permits
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.
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PRESENTATION IS FINALIZED.
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Rents and Other 
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Bridges Transfer
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This text box is to remind you about 
the ASL translator service. Do NOT 
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REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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General Fund Expenses
Year-To-Date Comparison 
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

Category
FY 2026

Adjusted
Budget

FY 2026
Sep-May
Actuals 

FY 2026 
% Expended

FY 2025
Sep-May 
Actuals 

FY 2025 
% Collected

Personal Services ................. $447,437,391 $321,046,340 71.8% $306,042,876 70.5%
Contractual Services.............. 64,055,741        41,873,557        65.4% 38,347,078        64.4%
Materials & Supplies............. 31,774,743        18,771,800        59.1% 18,221,751        59.1%
Operating.............................. 34,970,507        17,691,722        50.6% 16,948,440        55.5%
Non-Operating....................... 1,843,571          1,034,641          56.1% 673,779             33.5%
Intergovernmental................. 1,714,401          823,359             48.0% 837,118             66.8%
Transfers............................... 43,477,724        13,880,700        31.9% 13,643,692        29.2%
Capital................................... 486,007             404,383             83.2% 630,833             57.8%
Total Expenditures............... $625,760,085 $415,526,503 66.4% $395,345,568 65.2%



General Fund Expenses
Year-End Projections 
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

Category
FY 2026

Adjusted
Budget

FY 2026
Sep-May
Actuals 

FY 2026
Year-End 
Projection 

 Projected 
(Over)/Under

Budget 

Personal Services ................. $447,437,391 $321,046,340 $447,945,260 (507,869)          
Contractual Services.............. 64,055,741        41,873,557        64,963,198        (907,457)          
Materials & Supplies............. 31,774,743        18,771,800        29,693,005        2,081,738        
Operating.............................. 34,970,507        17,691,722        34,776,348        194,158           
Non-Operating....................... 1,843,571          1,034,641          2,190,163          (346,592)          
Intergovernmental................. 1,714,401          823,359             1,595,398          119,003           
Transfers............................... 43,477,724        13,880,700        43,477,725        (1)                     
Capital................................... 486,007             404,383             475,594             10,413             
Total Expenditures............... $625,760,085 $415,526,503 $625,116,691 $643,394



Personal Services
(Salaries, Benefits, Taxes)
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Contractual Services
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Materials & Supplies
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

68.6%
59.1% 59.1%

0.0%

20.0%

40.0%

60.0%

80.0%

FY 2024 FY 2025 FY 2026

% of Total Actuals Expended through 
3rd Qtr

$17.6

$18.2

$18.8

$0 $5 $10 $15 $20

FY 2024

FY 2025

FY 2026

Millions

Expenditures through 3rd Qtr
Qtr 1 Qtr 2 Qtr 3



Operating Expenses
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Transfers Out
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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General Fund 
Year-End Total Projection

23Revenue projection includes no use of fund balance (Adopted Budget approved $3.25 million)

Category FY 2026
Budget

FY 2026
Actuals 

(Sep-May)

Year-End
Projection

Revenue $625,760,085 $533,440,646 $625,302,232

Expenses $625,760,085 $415,526,503 $625,116,691

Projected Surplus/(Deficit) $185,541

This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.



• No action being requested

• Year-end projections based on historical trends, limited information 
(through 3rd quarter), and uncertainty surrounding state, national, 
and worldwide economic situation

• No use of fund balance projected at this time

Summary and Next 
Steps
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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