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This budget will raise more revenue from property taxes than last year's
budget by an amount of $3,649,926, which is a 0.95% percent increase
from last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $5,085,185.

The members of the governing body voted on the budget as follows:

FOR: Brian Kennedy District 1 Joe Molinar District 4
Alexandra Annello District 2 Art Fierro District 6
Cassandra Hernandez District 3 Henry Rivera District 7

Chris Canales District 8

PRESENT and not voting: Oscar Lesser Mayor

ABSENT: Isabel Salcido District 5

Property Tax Rate Comparison

2023-2024 2022-2023
Property Tax Rate: $0.818875/100 $0.862398/100
No-New-Revenue Tax Rate: $0.818875/100 $0.823058/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.557854/100 $0.566621/100
Voter-Approval Tax Rate: $0.843259/100 $0.871813/100
Debt Rate: $0.256466/100 $0.277129/100

Total debt obligation for CITY OF EL PASO secured by property taxes:
$120,879,900
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Goal 1

AVIATION  (SAM RODRIGUEZ) ..vveeeitiieeeetteeeeetteeeeiteeeeeisteeesasaseesassasassassssassnssssesasssssssssssssssssesassnnes 915-212-0330
DESTINATION EL PASO  (JOSE GARCIA) .uvrrrrieeeeeieiitreeeeeeeeesstreeeeseeesssssreseeeeeeesssrssseesesesnsssssesseesennns 915-534-0600
ECONOMIC DEVELOPMENT  (ELIZABETH TRIGGS) ..cceeevvrvreeeeeeeiitrrreeeeeeeesiureeeeeeeeesisssseeseessessssressseseeens 915-212-0094
INTERNATIONAL BRIDGES (ROBERTO TINAJERD) 1euveeereeeiteeeereeeireeetreesseeenseeesaseesseeesseeesnsessnsesensseenns 915-212-7500
Goal 2

FIRE (JONATHAN KILLINGS) ...ceeeiuurrreeeeeeeieiittreeeeeeeeesittreeeeeeeeesessraeeeseessaesssseseseseesssssssseseeesseesssrsnnsesens 915-212-5600
POLICE (PETER PACILLAS ) uuvveeeeitreeeeeitreeeeeiteeeeeeueeeeestreeeeeisseeeessseseeanssesesasssesessssseeesssseesnssesesanseees 915-212-4000
MUNICIPAL COURT  (LILIA WORRELL)....uvveeeeetrreeeeeireeeeeitreeeeetreeeeeusesesenssesesenseeeeessseeesesssesesenssesessssnens 915-212-0215
Goal 3

PLANNING AND INSPECTIONS (PHILIP ETIWE) c.vvieiveeeieeeiiteeeteeeieeesireesteeeteeesaseesaveeesaeesnseesnsesensneenns 915-212-0104
Goal 4

LIBRARY (NORMA IMARTINEZ) ..vveeeeiutieeeeeiteeeeeitreeeeeitteeeeaseeeeeassseseassaeesassesesasssesesassssasaasseeesassesanns 915-212-3207
MUSEUMS AND CULTURAL AFFAIRS DEPARTMENT  (BEN FYFFE) .oeiuviierieeiteecereeereeeetreeereeeeveeeenreeenvee s 915-212-0110
PARKS  (BEN FYFFE) «.utieeeiiuiieeeeitreeeeeirteeeeeteeeeeauteeeeetseeesasseeesaassseesassassesassseesanssseesasssesesasssesesnnseeans 915-212-0092
ZOO (JOSEPH IMONTISANO) «.uvvieeietiieeeeiteeeeetteeeeeeiteeeeetteeeeeabaeeeesareeeeeasseeeeanbaseeeasseeeeesseeeeansaeesennnes 915-212-0966
Goal 5

INFORMATION TECHNOLOGY (ARACELI GUERRA) .uveiitieetteeeteeeeteeeetreeeteeesteeeeaveeesesesseeesaseesnsesensseenns 915-212-0072
Goal 6

CITY ATTORNEY  (KARLA NIEMAN)....eiiiitiieeeeitee e eetieeeeeitteeeeetteeeeeataeesesateeeesabaeeesenbaeeeennsaeesanssneeennsenas 915-212-0033
CITY MANAGER OFFICE (CARY WESTIN) «.uvtiieietieeeeetteeeeeiteeeeetteeeeeateeeeenateeesensteeesensensaennsaeasassneesasenns 915-212-0023
HUMAN RESOURCES  (MARY WIGGINS).....eeeeetreeeesiureeeestreeessisreeessssesesanssesesanssssesssssssssssssesanssesessnnsens 915-212-0045
MAYOR AND COUNCIL (OSCAR LEESER) .uuvvvvrieeeeeiiiiriereeeeeeeiiitreeeeeeeeiiisssrereeeeeeesissesseesesesnssssesssesennns 915-212-0021
CITY CLERK (LAURA PRINE) 1eveieeiiiiirreeeeeeeeeittteeeeeeeeeeitrreeeseeeeessasaeseeeeeessssssesesesesessssssseeessesnssrsnnsesees 915-212-0049
NON-DEPARTIMENTAL .vveeiuveeeiteresureesreeeiseeessseesosessasssessseessessssssessssesssessasesesssesssessssessnsssesssessssessnnes 915-212-1098
OFFICE OF THE COMPTROLLER (MARGARITA MUROZ) ...uvvvvvrieeeieieiireeeeeeeeeeireeeeeeeeeeeinveeeeeeeesnnnsnneens 915-212-0040
PURCHASING AND STRATEGIC SOURCING  (NICOLE COTE ) uvvreeirreeeeirreeeesrreeeeenreeeeensreeeesnneeeeensresessnnnns 915-212-0043
TAX (IMMARIA PASILLAS) «.evveeeeetreeeeiteeeeeeiteeeeeeteeeeeeteeeeeeteeeeesabeeeesssseeeesatseeeeetaeeesnsseseesasseeeesasreeesnns 915-212-0106
Goal 7

CAPITAL IMPROVEMENT DEPARTMENT (YVETTE HERNANDEZ) ... .ccccvveeitveesreesreeennreesreesseessseeesnseesnenans 915-212-0065
SUN METRO  (ANTHONY DEKEYZER) «uvveeeeeureeeeierreeeeiireeeeeireeeeeetveeeesasseeeesseseessseseessssesesssssssesssssseesnnns 915-212-3333
STREETS AND MAINTENANCE  (RICHARD BRISTOL) ...uvvieetvieeirieereeeetreeereeereeeeteeeesreeeseeenseeessseessesensees 915-212-0118
Goal 8

ANIMAL SERVICES (TERRY KEBSCHULL) ..vveeeeveeeteeeetreeeteeeeteeeetreeeseeesseeeesseeesesenseeessseesnsessnsesessseesseeas 915-212-7297
COMMUNITY AND HUMAN DEVELOPMENT (NICOLE FERRINI) ..uvveeerereetreeereeereeeereeeenreeereeenseeennreeenneeens 915-212-0138
ENVIRONMENTAL SERVICES  (NICHOLAS YBARRA) .veeevveeetreeereeeeteeeetreeeseeensesessesesesesseeesssessnsesenseeenns 915-212-6000
PUBLIC HEALTH (DR. HECTOR OCARANZA) .....uvvieeecitieeeeittteeeettteeeesusaeesesseeessaseseseassseesesnsaeesassesesansens 915-212-6502

FY 2024 BUDGET

5



Helpful Contact Information

L0 1 AT o i = o= = o

City Hall

Customer Call Center (915) 212-0000 or 311 ....cciviiivreeeeeieeeen.

Office of the Mayor

Oscar Leeser: (915) 212-0021 ...ooveeeeieieieeee e

Office of the Interim City Manager

Cary Westin: (915) 212-0023 .......ccviieeiiiee e

City Council Representatives

District 1
Brian Kennedy: (915) 212-1002 ........coeiiiiiiiieeeee e
District 2
Alexsandra Annello: (915) 212-0002...........oeveiiieeeiniieee e
District 3
Cassandra Hernandez: (915) 212-0003.........cccceevviiieeeiiieee e
District 4
Joe Molinar: (915) 212-0004 .......ccoueieeieeeee e
District 5
Isabel Salcido: (915) 212-0005.........cccueeiiiiiiieeeee e
District 6
Art Fierro: (915) 212-0006..........oeeiieeiieeeee e see e
District 7
Henry Rivera: (915) 212-0007 ........ccoiiiieeiiiiee e
District 8
Chris Canales: (915) 212-0008 .........cccoiiiieeiiiiiee e erieee e

Community and Human Development: (915) 212-0138
Graffiti Hotline: (915) 212-0118
Recycling & Garbage Collection: (915) 212-6000
Bus Information: (915) 212-3333
Non-Emergency-El Paso
e Fire & Ambulance: (915) 832-4432
e Police: (915) 832-4400
Parks and Recreation Administration: (915) 212-0092

Tax Assessor Collector: (915) 212-0106

............................ www.elpasotexas.gov

....................... mayor@elpasotexas.gov

citymanager@elpasotexas.gov

..................... district1@elpasotexas.gov

..................... district2@elpasotexas.gov

..................... district3@elpasotexas.gov

..................... district4 @elpasotexas.gov

..................... district5@elpasotexas.gov

..................... district6@elpasotexas.gov

..................... district7 @elpasotexas.gov

..................... district8 @elpasotexas.gov
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Accolades and Recognitions

2023 Fire Department recognized as One of the 100 Best Fleets in North 100bestfleets.com
America for the 2nd Consecutive Year

2023 City Awarded $10 Million Dollar Grant CDC to address various public health programs and
initiatives
2023 City of El Paso Municipal Court receives 2023 Traffic Safety Initiatives
Award
2023 Department of Public Health - Silver Level Healthy Community Award

Texas Department of State Health Services for reducing the risk factors of
chronic disease and promoting healthy lifestyles

2022 El Paso Fire Department awarded a Regional Catastrophic Planning
Grant

2022 Blue Seal Certification Fire Fleet Maintenance Automotive Service Excellence

2021 A national leader in the COVID-19 vaccine rollout Rockefeller Foundation and Pandemic Solutions Group

2021 2021 Star Facility — Destination El Paso Global Biorisk Advisory Council

2021 Blue Seal Certification — Fire Fleet Maintenance Automotive Service Excellence

2020 Blue Seal Certification — Fire Fleet Maintenance by Automotive Service Excellence

2020 Traffic Safety Initiative Award High Volume Courts

2019 Blue Seal Certification — Fire Fleet Maintenance Automotive Service Excellence

2019 Traffic Safety Initiative Award High Volume Courts

2019 Model Academy Status El Paso Police Department Training Academy

2018 Blue Seal Certification — Fire Fleet Maintenance Automotive Service Excellence

2017 Pillars of Public Health Award — Excellence in Customer Service — City of City of El Paso Public Health Department
El Paso Information Technology Department

2017 Best Large Cities for Families Apartment List

2017 Fourth Best City for First-Time Home Buyers Move.org

2017 Best Places for Raising a Family Move.org

2016 Keep Texas Beautiful 3rd Place Award Environmental Services Department’s Glass Recycling

Pilot Program

2016 TB Elimination Champion — City of El Paso Public Health Tuberculosis Center for Disease Control and Prevention (CDC)
(TB) Prevention Program

2016 Project Public Health Ready Recognition — City of El Paso Department of National Association of County and City Health Officials
Public Health

2016 Project Public Health Ready Recognition — City of El Paso Department of National Association of County and City Health Officials
Public Health

2016 Fifth Happiest City in America Gallup Well-Being Index

2015 2015 Tree City USA Arbor Day Foundation

2015 Traffic Safety Initiatives Award High Volume Courts

2023 2023 Leading the Way Platinum-Level Aetna Workplace Well-Being Award for
its commitment to creating a healthy workplace for employees

2023 El Paso International Airport Awarded $3 Million Grant for Solar Panel
Installation

2023 El Paso International Airport Bond Rating Raised to A+ and Awarded
$88,940,000 in Grants

2022 City of EI Paso named one of 60 regional coalitions Economic Development Administration

2021 $150 million investment in El Paso with 950 jobs for area residents Marmaxx

2018 Top Convention Cities in the U.S Meeting Source

2017 Second in Airport Service Quality Awards — North America Airports Council International

FY 2024 BUDGET
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2017

2017

2017

2017

2017

2016

2015

2015

11th Largest Exporter of Goods Nationwide

Third Most Recession-Recovered City — Among Large Cities
Top 10 Metropolitan Economies

Second Best City for Hispanic Entrepreneurs

Top 20 Metro Areas to Start a Business in America

Top 25 Major Metro Economies in the Nation
Top 10 Cities for Spring Travel in the U.S.

Busiest & Most Successful Foreign Trade Zones in the U.S.

Brookings Institute
Wallet Hub

Brookings Metro Monitor
Wallet Hub

CNBC

Brookings Metro Monitor
CCRA Travel Commerce Network

Business Facilities

RECREATIONAL, CULTURAL AND EDUCATIONAL OPPORTUNITIES

2023

2022

2022

2022
2022
2021
2020
2019

2019
2019
2019
2018
2018

2017
2017
2017

2017
2017

2016
2016

2015

2015

2015

2015
2015

El Paso Museum of History receives 2023 Texas Association of Museums
Gold Award

El Paso Public Library receives 2022 Achievement of Library Excellence
Award
4th place Best of the Best for Family Outings - El Paso Zoo

Best of the Best — Scenic Drive and Memorial Park

Best of the Best — El Paso Museum of Art and Chalk the Block
Park Development Innovations Award — Parks and Recreation
Arts & Humanities Programming Achievement Award

2019 TATOA Programming Award for Community Event Coverage —
Honorable Mention
Award of Merit for Institutional Art — Marquise

Park Development Innovation Award — WWII Company E Park
Lone Star Legacy Award — Memorial Park
Award of Merit for Public Spaces — Sun Pavilion

Top 200 Theatre Venues Worldwide — Plaza Theatre (#81) and Abraham
Chavez Theatre (#171)
Best Public Art Piece — Los Largartos

People’s Choice Awards

Top 100 Best Public Art Pieces in the World — Not Whole Fence and
Radiance
Award of Merit — Chroma Booster

Best City for Parks

Outstanding Public Arts Projects — The Cloud

2016 MUSE Gold Award for Multimedia Installations DIGIE Wall at the El
Paso Museum of History
Outstanding Public Arts Projects — Chroma Booster

Silver Award for Interactive Applications in the New Zealand Best Design
Awards— DIGIE Wall at the El Paso Museum of History

Technology Exhibit Award — DIGIE Wall at the El Paso Museum of History
2015 Arts Destination Marketing Award — MCAD and Destination El Paso
Overall Customer Service Award — Premium Course Category

Media Innovation & Excellence

Texas Municipal Library Directors Association
El Paso Inc.

El Paso Inc.

El Paso Inc.

Texas Recreation and Parks Society
Texas Recreation and Park Society

Texas Association of Telecommunications Officers and
Advisers
CodaWorx

Texas Recreation and Park Society
Texas Recreation and Park Society
CodaWorx

Pollstar Magazine

What's Up weekly newspaper
CodaWorx
CodaWorx

llluminating Engineering Society for Lighting Design
Livability.com

Americans for the Arts and the Public Art Network

Americans for the Arts and the Public Art Network
Designers Institute of New Zealand
Mountain Plains Museum Association

Americans for the Arts
Butterfield Trail Golf Club

FY 2024 BUDGET
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2023

2023

2023

2023

2023
2023

2021

2021

2020

2020

2020

2020

2020

2019

2019

2019

2019

2017

2016

2016

2016

2016

2015

2015

2015

HIGH PERFORMING GOVERNME

City of El Paso Purchasing & Strategic Sourcing Department awarded
2023 Achievement of Excellence in Procurement Award
City of El Paso Bond Rating upgraded

City of El Paso named 2023 Great American Defense Community

GFOA Award for Outstanding Achievement in Popular Annual Financial
Reporting (PAFR)

Certificate of Achievement for Excellence in Financial Reporting for the
ACFR

City reports Zero external audit findings for the 7th year in a row
20th GFOA Award in Financial Reporting

26th GFOA Distinguished Budget Presentation Award

19th Certificate of Achievement for Excellence in Financial Reporting
25th GFOA Distinguished Budget Presentation Award with Special
Capital Recognition

Achievement of Excellence in Procurement Award

Brad D. Bailey Assistant City/County Attorney Award — Presented to
Josette Flores

Smart 50 Award

19th GFOA Certificate of Achievement for Excellence in Financial
Reporting

24th GFOA Distinguished Budget Presentation Award

Achievement of Excellence in Procurement Award

Top Ten Digital Cities Award

GFOA Award for Excellence

17th GFOA Certificate of Achievement for Excellence in Financial
Reporting

22nd GFOA Distinguished Budget Presentation Award

Top Ten Digital Cities Award

Third Best Run City in America

GFOA Certificate of Achievement for Excellence in Financial Reporting

Texas Comptroller Platinum Leadership Circle Award for Transparent
Reporting

20th GFOA Distinguished Budget Presentation Award

National Procurement Institute

AA to AA+, the second-highest rating an issuer can award

Government Finance Officers Association (GFOA)

Government Finance Officers Association
Government Finance Officers Association
Government Finance Officers Association
Government Finance Officers Association
National Procurement Institute

International Municipal Lawyers Association
Smart Cities Connect

Government Finance Officers Association
Government Finance Officers Association
National Procurement Institute

Center for Digital Government

Financial Reporting

Government Finance Officers Association
Government Finance Officers Association
Center for Digital Government

Wallet Hub

GFOA Certificate of Achievement for Excellence in

Financial Reporting
Texas Comptroller Leadership Circle

Government Finance Officers Association

FY 2024 BUDGET
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Helpful Mobile Apps

EP311
EP311 Connects you directly with City of El Paso staff to
more efficiently resolve issues in our community.

[=] EraE]
Build El Paso Inspection
Build El Paso inspection APP allows users to view and 0
request inspections on issued permits. Ell S

El Paso Daycation

El Paso has awesome projects ready for you and your
family to enjoy. It has neighborhood spray parks, new zoo
exhibits, hike and bike paths and lots more. There’s so
much to do, it's like the entire city is your very own
playground

El Paso PD

The El Paso PD app provides the community the ability to
submit anonymous tips to the EI Paso, TX Police
Department. The app also displays agency crime alerts,
online crime map, and other organization web and social
media content.

Park 915

The Park 915 app, powered by ParkMobile, gives you a
smarter way to park in El Paso. Easily pay for on-street and
off-street parking right from your mobile device. You can
also reserve parking ahead of time in lots, garages,
venues, airports, and universities across the country.

FY 2024 BUDGET
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https://play.google.com/store/apps/details?id=com.citygovapp.elpasoinspectionrequest&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.citygovapp.elpasodaycation&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.citygovapp.elpasodaycation&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.citizenobserver.elpasopd&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.citizenobserver.elpasopd&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.parkmobile.park915&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.parkmobile.park915&hl=en_US&gl=US
https://apps.apple.com/ie/app/build-el-paso-inspection/id839388466
https://apps.apple.com/us/app/el-paso-daycation/id1285556878
https://apps.apple.com/us/app/el-paso-pd/id1183055811
https://apps.apple.com/us/app/park-915/id1448494779
https://apps.apple.com/us/app/park-915/id1448494779

Sun Metro

Sun Metro app is the City of El Paso’s official transit app
that provides quick and easy access to real time bus
schedule information. Use the app to plan a trip within the
city using local transit or find nearby bus stops using your
GPS location.

El Paso Streetcar

The El Paso Streetcar App provides El Paso passengers
with real-time information about their streetcar's location,
routes and more

Visit El Paso

The Visit El Paso app has everything you need to know
about where to stay, play, eat, and shop. This free mobile
app is your one-stop-shop to a real adventure found only in
El Paso!

FY 2024 BUDGET



https://itunes.apple.com/us/app/the-official-visit-el-paso-app/id914190789?mt=8
https://play.google.com/store/apps/details?id=gov.elpasotexas.sunmetro.tripplanner&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=gov.elpasotexas.sunmetro.tripplanner&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.doublemap.sunmetrostreetcar&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.doublemap.sunmetrostreetcar&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.visitapps.elpaso&hl=en_US&gl=US
https://play.google.com/store/apps/details?id=com.visitapps.elpaso&hl=en_US&gl=US
https://apps.apple.com/us/app/sun-metro/id1188770493
https://apps.apple.com/us/app/el-paso-streetcar/id1461111718
https://apps.apple.com/us/app/el-paso-streetcar/id1461111718
https://apps.apple.com/us/app/the-official-visit-el-paso-app/id914190789

FY 2024 BUDGET
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Office of Management & Budget Staff
& Special Acknowledgements

K. Nicole Cote
Managing Director

Bonnie Cordova Monica Lundgren

Sr. Executive Budget Advisor Executive Budget Advisor
Ramon Lopez Denise Tagle

Lead Budget Analyst Sr. Budget Analyst
Kimberly M. Rivera Andrea P. Trillo
Budget Analyst Budget Analyst

Elizabeth Licerio
Budget Analyst

Former Staff:
Daniel Hanson
Adriana Hernandez
Ana Rico

Special Acknowledgements:
Performance Office
Tax Office
Economic Development
Capital Improvement Department
Streets and Maintenance
Department of Aviation
Destination EI Paso
El Paso Community College
University of Texas at El Paso
New Mexico State University
Texas Tech University Health Sciences Center
Fort Bliss
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City Manager’s Office

TO: Honorable Mayor Leeser and City Council
FROM: Cary Westin, Interim City Manager
DATE: September 1, 2023

SUBJECT: Fiscal Year 2023 — 2024 Adopted Budget

On May 23, 2023, City Council provided clear direction that this year’s focus was on the
Tax Payer. They directed us to further ease the burden on the taxpayers, while still
maintaining a high level of all City services. Over the past year, El Pasoans have seen
property valuations increase 13.3%, housing costs increase, as prices for groceries and
utilities continue to rise due to inflation. To ease the burden on our community, the FY 2023
- 2024 Adopted Budget achieves the no-new-revenue tax rate by utilizing unprecedented
sales tax growth, operational savings, no new debt issuances, while still maintaining
essential investments in our priorities — public safety, streets, and our workforce. We are

focused on the people of El Paso.

The FY 2023 — 2024 Adopted Budget demonstrates our commitment to our mission of
delivering exceptional services to support a high quality of life and place for our
community and continues the progress the City of El Paso has made toward achieving our
vision of developing a vibrant regional economy, safe and beautiful neighborhoods,
and exceptional recreational, cultural and educational opportunities powered by a

high performing government.

In the FY 2023 — 2024 Adopted Budget, we are clearly focused on funding our priorities,
while minimizing the financial impact on residents through the no-new-revenue tax rate,
or no increase in City’s portion of the tax bill. We are also working on balancing new
costs to ensure long-term sustainability, adding investments to address community and
Council priorities, leveraging grants to augment local funding and identify new revenue to

reinvest in our community.



City Manager’s Office

In recent months, inflation has reached levels not observed in the last 40 years. In
assembling the FY 2023 — 2024 Adopted Budget, we focused on meeting these new
challenges while keeping our commitments to our community and developing a vibrant

regional economy along with long-term financial sustainability.

The FY 2023 — 2024 Adopted Budget provides financial relief to taxpayers through a
strategic economic recovery led by City Council while continuing our commitment to the
community with the completion of bond projects (capital and operating costs) and providing
exceptional services. We also are investing aggressively in our workforce through
compensation, benefits, and incentives. Lastly, we need to meet increasing contractual

obligations and fixed costs due to the current economic environment.

Included in this year's FY 2023 — 2024 Adopted Budget are the 2012 Quality of Life and
2019 Public Safety Bond capital and operating costs to include the new Fire Station 36 on
the Westside of El Paso. It also includes continuing to increase staffing levels for Public
Safety, the increased costs of collective bargaining agreements, and vehicle and capital
replacement. This year’s budget increases uniform staffing by 78 new positions (53 police
and 25 fire) and $9.4M for vehicle replacement. The adopted budget also continues funding
of the street resurfacing program, traffic safety program, neighborhood traffic mitigation
program, and street striping and street lights program. The budget also includes operating
costs for bond projects — the new Children’s Museum, Penguin and Komodo Dragon exhibit
at our Zoo, the reopening of our Main Library and the new Mexican American Cultural
Center. We are proposing a $1.00 per hour increase for all non-uniform employees, with at
least a minimum of 2.5% increase. This will increase the City’s minimum wage to $13.11 on
September 10". Additionally, the adopted budget includes no increase to civilian employee
healthcare costs and funding to expand our Tuition Assistance Program. Increases in fixed
costs and contracts such as information technology, janitorial, security, appraisal services,

and utilities.



City Manager’s Office

In order to meet all the challenges, through strategic fiscal management, we are utilizing all

resources including leveraging Federal and State Grants.

Key costs drivers in the FY 2023 — 2024 Adopted General Fund Budget include investments
in Safe and Beautiful Neighborhoods and Exceptional Recreational, Cultural, and
Education Opportunities. The FY 2023 — 2024 Adopted General Fund Budget of $573.3M
shows an increased investment of $60.6M from the prior year. The increase includes
making public safety an even higher priority with an additional investment of $24.9M for
new police collective bargaining costs, three police academies, two fire academies, 911
communication staffing, continued commitment in the Crisis Intervention Team, Public
Safety capital replacement, and staffing for support of the Body Worn Camera Program.
Also, included is an increase in the Police Cadet salary from $38,170 to $48,648.
Infrastructure investment includes residential street resurfacing, intersection safety, and
Neighborhood Traffic Management Plan projects, $10M in street project funding, and
increase in ADA on-demand request funding from $500K to $750K, $350K in Neighborhood
Traffic Management Plan funding, $1.5M for continued intersection safety, $1.9M increase
in utilities and $5M increase in facility renovations and $1M increase in city-wide vehicles.
Along with an increase in Quality of Life budgets of $3.6M for these services and other
operating costs for new bond projects, continued $400K for sports court maintenance and
park amenities, $355K for maintenance in parkland dedication parks, and $280K for Phase

[l of the automated irrigation project for 20 additional parks and $1.3M for park amenities.

In addition, this budget includes workforce investments in compensation, healthcare,
wellness, training, and education. The budget also includes compensation increases to
recruit and retain top performers, an additional $1.00 per hour for all civilian employees
effective September 2023 or at minimum see a 2.5% increase. This will increase the City’s
minimum wage from $12.11 to $13.11, in addition to increasing funding for the Tuition
Assistance Program by $500K. The City Attorneys’ Office will see a 5% Step increase
annually for attorneys. The City will continue to provide lump-sum payments of $175 or

$250 based on performance evaluation rating, service time pay increase percentages



City Manager’s Office

(every five years of service) to compensate long-term employees, and no healthcare cost

increase for employees as well as the ShapeitUp! wellness program — up to $1,800

annually; a program that helps promote our Live Active El Paso philosophy!

FY 2023 - 2024 Expenditures — General Fund

FY 2024 Adopted
FY 2023 FY 2024 Over/(Under) FY 2023 Adopted

EXPENDITURE CATEGORY Adopted Adopted Amount Percent
SALARIES AND WAGES 268,408,287 293,838,120 25,429,833 9%
EMPLOYEE BENEFITS 105,369,649 112,952,401 7,582,752 7%
CONTRACTUAL SERVICES 1,556,323 1,580,000 23,677 2%
PROFESSIONAL SERVICES 8,827,161 10,366,017 1,538,857 17%
OUTSIDE CONTRACTS 31,098,342 35,543,776 4,445,434 14%
INTERFUND SERVICES 4,443,246 4,442,096 (1,150) 0%
OPERATING LEASES 1,920,760 2,427,150 506,390 26%
FUEL AND LUBRICANTS 3,852,626 4,118,536 265,910 7%
MATERIALS AND SUPPLIES 14,067,949 15,627,925 1,559,976 11%
MAINTENANCE AND REPAIRS 7,199,471 8,728,904 1,529,433 21%
MINOR EQUIPMENT AND FURNITURE 1,606,606 1,927,843 321,238 20%
COMMUNICATIONS 2,482,023 2,440,522 (41,501) -2%
UTILITIES 18,300,459 20,211,836 1,911,377 10%
TRAVEL 451,504 563,692 112,188 25%
OTHER OPERATING EXPENDITURES 8,869,611 9,657,529 787,918 9%
COMMUNITY SERVICE PROJECTS 146,750 238,090 91,340 62%
OTHER NON-OPERATING EXPENDITURES 1,619,797 1,668,347 48,550 3%
GRANT MATCH 1,505,866 1,857,600 351,734 23%
OPERATING TRANSFERS OUT 29,436,877 43,926,100 14,489,223 49%
CAPITAL OUTLAY 1,587,965 1,203,938 (384,027) -24%
TOTAL EXPENDITURES 512,751,272 573,320,424 60,569,152 12%

The FY 2023 — 2024 Adopted General Fund Budget includes an increase of $60.6 million

at the No-New-Revenue Tax rate or an estimated decrease in the overall property tax rate

of $0.043 (per $100 valuation). The budget maintains the $5,000 homestead exemption

and the $42,500 exemption for seniors and disabled homeowners that the City increased

by $2,500 in FY 2022. The savings in the Over 65/Disabled exemption decreased taxes for

the seniors and disabled by giving them an improved exemption status of an additional
$2,500 dollars benefiting 52,000 homesteads in the City of El Paso.
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Sales tax revenues continue to see unprecedented growth. We will see a 22% increase or
a $24.7M increase in FY 2023 — 2024 as consumers return to stores and restaurants at
historical levels. It's important to remember that sales tax revenues are extremely volatile,
and cities have to be ever diligent of not over committing on the expense side counting on
sales tax to continue certain trends. We remain cautious as we enter the new fiscal year,
due to an economic shock that may slow growth in El Paso. This is the anticipated
resumption of student loan payments, an expenditure that could reduce outlays on other
goods and services. Additionally, we see dramatic franchise revenue growth in the FY 2023
— 2024 Adopted Budget with projected growth rate of 18%, or $10.4M of additional revenue.

FY 2023 — 2024 Revenues — General Fund

FY 2024 Adopted
FY 2023 FY 2024 Over/(Under) FY 2023 Adopted

REVENUE CATEGORY Adopted Adopted Amount Percent
PROPERTY TAXES 251,280,449 264,719,112 13,438,663 5%
SALES TAXES 112,783,370 137,439,887 24,656,517 22%
FRANCHISE FEES 56,616,885 67,031,423 10,414,537 18%
CHARGES FOR SERVICES 30,250,649 34,893,318 4,642,670 15%
FINES AND FORFEITURES 7,097,584 7,087,584 (10,000) 0%
LICENSES AND PERMITS 12,944,114 12,712,880 (231,234) -2%
INTERGOVERNMENTAL REVENUES 1,268,809 1,478,809 210,000 17%
INTEREST 125,000 500,000 375,000 300%
RENTS AND OTHER 2,277,531 3,350,731 1,073,200 47%
OTHER SOURCES (USES) 5,321,175 5,321,175 - 0%
OPERATING TRANSFERS IN 32,785,706 38,785,505 5,999,799 18%
TOTAL REVENUES 512,751,272 573,320,424 60,569,152 12%

The FY 2023 — 2024 Adopted All Funds Budget of $1.3 billion shows an increase of
$147.4M from the prior year. This increase is associated with Public Safety departments,
streets investments, Environmental Services, Sun Metro, and a continued economic

development strategy powered by a high performing organization.

As part of the FY 2023 — 2024 Adopted All Funds Budget, we strengthened our enterprise
departments with continued investment. Starting in FY 2024, Sun Metro’s budget includes

an increase in operating hours from 21 to 40 hours per week of the El Paso Streetcar, $7M
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in capital investment of replacement of 10 Fixed Route Buses, and new equipment funding
for Parking Management systems at the Sun Metro Parking garages. In addition, Streets
and Maintenance transferred Median Maintenance, Graffiti and Street Sweeping to
Environmental Services. There is also an increase in the use of Solid Waste Capital Funds

for the landfill cell construction and redevelopment of the Doniphan Citizen Collection Site.

Our International Airport is seeing an increase in passengers to pre-pandemic levels. To
continue to improve services, their capital improvement projects and property development
plans were recently updated and they were then approved by the City Council. In addition,
they continue efforts to add international flights to destinations in Mexico. Similarly,
International Bridges has observed an increase in vehicle and commercial bridge traffic.
They continue to pursue funding opportunities for port of entry projects and plan to

implement enhanced parking management strategies.

Our ability to remain focused is vital given the many challenges we have faced in the past
3-4 years as a community. For these reasons, we present a budget that supports our
mission of being able to deliver exceptional service to support a high quality of life and
place for our community. This budget continues the progress toward achieving our
community vision of developing a vibrant regional economy, safe and beautiful
neighborhoods, and exceptional recreational, cultural and educational opportunities

powered by a high performing government.

Cary Westin
Interim City Manager



Document Guide

The intended use of this document is four-fold, as recommended by the Government Finance
Officers Association (GFOA): a Policy Document, Financial Plan, Operations Guide, and
Communications Device.

City Council adopted the FY 2023 budget on August 23, 2022 as part of the vision for El Paso’s
future while considering the availability of resources and continuation of services. The eight
sections of the book were developed with respect to City Council’s key areas of focus as defined
by the Strategic Plan which are:

Communication

Sound Governance
Infrastructure

Healthy, Sustainable Community

Economic Development
Public Safety
Visual Image
Quality of Life

Segments of the Budget Book:

Introduction: This section provides an overview of the entity’s structure:

e Document Guide ¢ City Organizational Chart
e Vision and Mission ¢ Boards and Committees
Statement

e Strategic Plan

Community Profile: This section gives an understanding of the City’s past, present, and
future:

e Living in El Paso e Demographics

e Location and History e Cost of Living and Wage Rates
e Economic Initiatives e Major Employers

e Tourism e General Tax Information

e FortBliss

e Medical

e Transportation

Fiscal Overview: This section presents policy and process along with financial and personnel
comparisons across fiscal years:

e Budget Policies e Two-Year Adopted General Fund
¢ Financial Policies Budget to Actual Comparison
e Budget Process e FTE (Full-Time Equivalent)
e Five-Year Adopted General Position Summaries
Fund Comparison e Property Tax

e Debt Administration

FY 2024 BUDGET
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Financial Summaries: This section addresses projected revenue and expenditures, previous,
and current:

e Revenues e Financial Statements
¢ Reveues by Source e Consolidated Summaries
e Expenditures e Fund Summaries

Budget Detail: This section provides department-specific information covering budget, staffing,
fund sources, divisions, and performance data. The example below shows how a department’s
mission, budget summary, fund sources, and staffing are displayed on one page

FY 2024 BUDGET
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Animal Services
Mission Statement
Covmpa ssionatehy care for the healfh, safetyand weldre o fEl Paso animals in cur care and o adwecate for animals in fhe community
through education, community partnerships, en oroement and responsible pet ownership.

MPIMTEMANCE AND REFAIRE

MIMIOR EQUFMENT AMD FURMITURE

OTHER MOM-OFERATING EXFEMNDITURES

OPERATNG TRANSFERS OUT
loarmer oy ]
Totz) Expandineres
FY 2024 Adoped
FY 220 FY 3 FY 2022 FY 2023 FY 2024 Ovarn{Undar) FY 2023
Source of Funas asdoped
et setual setual adoptsd sgopted  Amount  Percant
CAFTAL FROECTS 5 EEEE :
FechL mvene | GCIE‘J'I-ECBEE' &40 5 B NSITE 2SI %
Towl Funds BIEE RN &0 5T E4E1 55 EE g -] M E3a4Te ZE1.6M W
FY 2024 Adoped
FY 220 FY 3 FY 2022 FY 2023 FY 2024 Ovarn{Undar) FY 2023
Posipons asdoped
sdopld Ldoptsd sdoptsd  Adopted sdoptsd  Amount  Percant
ERERALFLND
NOMGEMERAL FUND 142 3 1 3 121 3 143m 15-3:: 1mm
To! Authorized 14z@ prye m [T 18800 1m@

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Overi{Undar) FY 2023
Expantimres by Group sdoped
Actual Adopted Adopted Amount Parcant
SALARIES AMND WAGES 431 31'."E 4. TTTE™ B 1'."23'."&: 1342 =
.................................................................... e S Budget
BEMFLOYEE BEMEATS. 1488 230, 188518 Zoo044: kel I
: : Summary by
FROFESSIOMAL SERVICES 330 29507 4l 2 A4
character or
category for all
sources of

Source of funding
to fiancé activities
for a department.
Funding sources
may consist of
various funds such
as general funds,
federal grants, etc.

Full-time
equivalent (FTE) is
a unit that
indicates the
workload in hours
of an employed
person, e.g. 1
FTE=2,080 hours.
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Long-Range Planning: Outlines current and future plans for structural advancements

e Capital Improvement Program
o Capital projects by funding source
e Five-year/long-term planning with operating budget impact

Appendix: Provides further documentation for understanding the City Budget

e Budget Resolution

e Fee Schedule

e Ordinance levying 2024 taxes
o Glossary of acronyms

e Glossary of terms
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City of El Paso

Deliver exceptional services to support a high quality
of life and place for our community.

Develop a vibrant regional economy, safe and
beautiful neighborhoods, and exceptional
recreational, cultural, and educational opportunities
powered by a high performing government.

Integrity- Trusted to do the right thing.
Respect- Recognize the value and dignity of all
individuals.
Excellence- Perfect effort.
Accountability- Passionate and determined.
People- Our teams are problem-solvers and
collaborate with our customers.

FY 2024 BUDGET

25



1)

2)

3)

4)

5)

Strategic Plan
Strategic Goals and Strategies

Create an Environment Conducive to Strong, Sustainable Economic Development
1.1 Stabilize and expand El Paso’s tax base
1.2 Enhance visitor revenue opportunities
1.3 Maximize venue efficiencies through revenue growth and control
1.4 Grow the core business of air transportation
1.5 Stimulate economic growth through transit integration
1.6 Provide business friendly permitting and inspection processes
1.7 ldentify and develop plans for areas of reinvestment and local partnership

Set the Standard for a Safe and Secure City
2.1 Maintain standing as one of the Nation’s top safest cities
2.2 Strengthen community involvement in resident safety
2.3 Increase public safety operational efficiency
2.4 Improve motorist safety and traffic management solutions
2.5 Take proactive approaches to prevent fire/medical incidents and lower regional risk
2.6 Enforce Municipal Court orders
2.7 Maximize Municipal Court efficiency and enhance customer experience
2.8 Implement effective code enforcement strategies to reduce nuisances, enhance
visual appearance and improve overall health and safety
2.9 Promote building safety

Promote the Visual Image of El Paso
3.1 Improve the visual impression of the community (gateways, corridors, intersections,
and parkland)
3.2 Set one standard for infrastructure across the city
3.3 Establish a brand that celebrates and promotes El Paso’s unique identity and offerings

Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments
4.1 Deliver bond projects impacting quality of life across the city in a timely, efficient
manner
4.2 Create innovative recreational, educational and cultural programs
4.3 Establish technical criteria for improved Quality of Life facilities

Promote Transparent and Consistent Communication Amongst All Members of the
Community
5.1 Set a climate of respect, collaboration, and team spirit among Council, city staff, and
the community
5.2 Leverage and expand the use of current and new technology to reduce inefficiencies
and improve communications
5.3 Promote a well-balanced customer service philosophy throughout the organization
5.4 Enhance internal communication and employee engagement

FY 2024 BUDGET

26



5.5 Strengthen messaging opportunities through media outlets and proactive community
outreach

6) Set the Standard for Sound Governance and Fiscal Management
6.1 Recruit and retain a skilled and diverse workforce
6.2 Implement employee benefits and services that promote financial security
6.3 Implement programs to reduce organizational risks
6.4 Implement leading-edge practices for achieving quality and performance excellence
6.5 Deliver services timely and effectively with focus on continual improvement
6.6 Ensure continued financial stability and accountability through sound financial
management, budgeting, and reporting
6.7 Deliver effective and efficient processes to maximize value in obtaining goods and
services
6.8 Support transparent and inclusive government
6.9 Maximize Municipal Court efficiency and enhance customer service through
technology
6.10 Enhance the quality of decision making with legal representation and support
6.11 Provide efficient and effective services to taxpayers
6.12 Maintain systems integrity, compliance and business continuity

7) Enhance and Sustain El Paso’s Infrastructure Network
7.1 Provide reliable and sustainable water supply and distribution systems
7.2 Improve competitiveness through infrastructure improvements impacting the quality of
life
7.3 Enhance a regional comprehensive transportation system
7.4 Continue the strategic investment in city facilities and technology
7.5 Set one standard for infrastructure across the city

8) Nurture and Promote a Healthy, Sustainable Community
8.1 Deliver prevention, intervention and mobilization services to promote a healthy,
productive and safe community
8.2 Stabilize neighborhoods through community, housing and ADA improvements
8.3 Enhance animal services to ensure El Paso’s pets are provided a safe and healthy
environment
8.4 Reduce operational energy consumption
8.5 Improve air quality throughout El Paso
8.6 Provide long-term, cost effective, sustainable regional solid waste solutions
8.7 Ensure community compliance with environmental regulatory requirements
8.8 Improve community resilience through education, outreach, and the develop the
resilience strategy
8.9 Enhance vector control and environmental education to provide a safe and healthy
environment

FY 2024 BUDGET
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Boards and Committees

Animal Shelter Advisory Committee

Bond Overview Advisory Committee

Bicycle Advisory Committee

Capital Improvements Advisory Committee
Central Appraisal District Board of Directors
Citizens' Advisory Committee for the Board of
the Mass Transit Department

City Accessibility Advisory Committee

City of El Paso Employees' Retirement Trust
Board of Trustees

City Review Committee

Committee on Border Relations

Community Development Steering Committee
El Paso Bond Overview Advisory Committee
(BOAC)

El Paso County 911 District Board of Managers
El Paso Housing Finance Corporation

Fair Housing Task Force

Financial Oversight and Audit Committee
(FOAC)

Fire and Police Pension Fund Board of Trustees
Foster Grandparent Program Advisory Council
Greater El Paso Civic, Convention and Tourism
Advisory Board

Housing Authority Board of Commissioners
Joint Housing Task Force

Mass Transit Department Board

Museums & Cultural Affairs Advisory Board
Open Space Advisory Board

Parks and Recreation Advisory Board

Public Art Committee

Public Service Board

Public Service Board Selection Committee
Regional Renewable Energy Advisory Council
Retired and Senior Volunteer Program Advisory
Council

Tax Advisory Committee

Tax Increment Reinvestment Zone #5 (TIRZ)
Tax Increment Reinvestment Zone #6 (TIRZ)
Tax Increment Reinvestment Zone #7 (TIRZ)
Tax Increment Reinvestment Zone #8 (TIRZ)
Tax Increment Reinvestment Zone #9 (TIRZ)
Tax Increment Reinvestment Zone #10 (TIRZ)
Tax Increment Reinvestment Zone #11 (TIRZ)
Tax Increment Reinvestment Zone #13 (TIRZ)
Transportation Policy Board for the El Paso
Urban Transportation Study

Uptown Parking Benefit District Advisory
Committee

Veterans Affairs Advisory Committee

Youth Advisory Board

Zoning Board of Adjustment (ZBA)

Commissions

Building & Standards Commission
City Plan Commission (CPC)
Civil Service Commission
Districting Commission
Ethics Review Commission
Historic Landmark Commission
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City Overview

El Paso is a global, cultural, and economic epi-center in a
larger region of 2.5 million people. It represents one-half of
the largest binational metroplex in the Western
Hemisphere with the regional population expected to
exceed 3 million by 2030. The City of El Paso was
incorporated in 1873, and spans 259.3 square miles. It is
located at the union of two countries (the United States and
Mexico) and three states (Texas, Chihuahua, and New
Mexico). El Paso is the 22" largest city in the United States
and the 6™ largest city in Texas. A unique aspect about
living in El Paso is the border it shares with its sister city,
Ciudad Juarez, Chihuahua. It is the largest city in the
Mexican state of Chihuahua and the second most
populated Mexican city along the U.S.-Mexico border.
Residents of both cities come and go regularly for work and
leisure. Border crossings are important for businesses and
families in both communities. El Paso was named a 2018,
2020 & 2021 All-America City, a 2019 & 2022 All-America
City Finalist by the National Civic League, and nationally
recognized as a great place to live. El Paso also proudly
maintains its reoccurring standing as one of the top safest
cities in the United States.

El Paso combines different cultures, traditions, and ethnic
groups to create a warm and friendly environment that is
unique to the city. This unique environment is heavily
influenced by Mexican culture, due to the city’s geographic
location and the predominantly Hispanic population. A
Spanish influence remains alive in El Paso through
architecture, language, customs, and traditions. This
diversity places El Paso at the forefront of communities
transcending borders - a truly global culture right in our own
backyard.

Territory
Incorporated area = 259.3 square miles

Population
City: 677,456

*22" |argest city in the United States
Median Age
City: 34 years

Source: Business Report SR18-1: Borderplex Economic Outlook to 2024

Community Profile

History

El Paso is located at the westernmost tip of Texas on
the United States border with Mexico. It is situated
south of the state line of New Mexico and on the
international boundary with Mexico. EI Paso wraps
around the base of the Franklin Mountains at the
southernmost point of the Rocky Mountain chain. The
international boundary between the United States and
Mexico, the Rio Grande, bisects the downtown areas of
El Paso and Ciudad Juarez, Mexico. The colonial
territory of Mexico, which once included El Paso, gained
independence from Spain in 1821 and established itself
as a military and economic power with great influence
over the region. Along with the rise of Mexico came the
prominence of the Mestizo culture, a cross of European
and Indigenous civilizations, which left its imprint on EI
Paso. The Mestizos have made significant and
distinctive contributions to our community in art,
literature, music, and cuisine while retaining many
traditions of our Spanish founders. The 20th Century
exhibited a solidification of our many cultural attributes
as they blended seamlessly to create a uniquely
American community. Our citizens are instilled with a
pioneering spirit looking to the future and all its grand
possibilities while remembering our rich history. This
unique synergy of perspectives and ideals has
propelled our city to great success and prosperity. From
our centuries old Spanish missions and Tex-Mex
cuisine to our frontier spirit, this eclectic mix of ideas
and traditions weaves a cultural tapestry unique to El
Paso, and has forged our outlook for a bright and
exciting future as the city of the "New OIld West” in the
21st Century.

Time Zone
Mountain Standard

Schools
4 Public School Districts
37 Private Schools
12 Institutions of Higher Learning

Park Acres
3,304 acres

https://scholarworks.utep.edu/cgi/viewcontent.cqi?article=1160&context=border region
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Fort Bliss

Fort Bliss, the Army’s second largest installation, is not considered to be within the city limits even though it is
surrounded by the city. This military base has a population of 67,655 soldiers and family members who call El Paso
home. The post supports a population of over 158,000 people, including veterans, retirees and family members. Fort
Bliss was established in 1848 to defend the new U.S. border and is named in memory of Lt. Col. William Wallace
Smith Bliss, Gen. Zachary Taylor's chief of staff during the Mexican War. Fort Bliss is the second-largest military
installation in the U.S. geographically, with 1.12 million acres in both Texas and New Mexico. It is home to a diverse
listing of organizations such as the 1st Armored Division, the 32nd Army Air and Missile Defense Command, the
Brigade Modernization Command, William Beaumont Army Medical Center, the United States Army Sergeants Major
Academy, Joint Task Force North, and the German Air Force Command Air Defense Center.

Fort Bliss is the single largest employer in the region, and directly contributes to the livelihood of at least one in five
people in El Paso. It has an Army installation in terms of personnel with a permanent military population of almost
32,598. Fort Bliss is considered the Army’s flagship for home station training and an installation of highest military
value. The installation is one of the prime deployment and redeployment facilities in the Department of Defense. Fort
Bliss has helped define the culture and spirit of the region.

Source: Military Once Source, https.//installations.militaryonesource.mil/in-depth-overview/fort-bliss
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Demographics

The El Paso Metropolitan Statistical Area (MSA) shares
the border region with Ciudad Juarez, Mexico, the
largest city in the state of Chihuahua and the fifth
largest in Mexico. Combined, the bi-national
metropolitan region of El Paso and Ciudad Juarez
would exceed three million residents.

It is anticipated that the region will experience
significant population growth in the coming years,
largely driven by the expansion of Fort Bliss as well as
improved job market conditions.

Highway Miles to Major Cities

International Border Crossings

The City of ElI Paso International Bridges
Department manages three of the region's
international ports of entry: the Paso Del Norte,
Stanton, and Zaragoza bridges. The border
crossings connect El Paso, Texas and Ciudad
Juarez, Chihuahua - the world's largest international
border metroplex. The U.S. side of these ports of
entry are owned and operated by the City of El Paso.
The City’s partnership with Customs and Border
Protection keep northbound lanes open during peak
hours to improve cross-border mobility. The
International Bridges Department will continue the
collaboration between various U.S. and Mexican
governmental agencies, private entities to implement
and support the continuous improvement of services
provided to the users of our international ports of
entry, facilitating trade, tourism and economic growth
for the Paso Del Norte Region.

El Paso City & County Population Figures

2019
City
Population BRI
County 4,6 971
Population

678,815

865,657

2021 2022
678,415 677,456
867,947 868,763

Source U.S. Census Bureau QuickFacts: El Paso County, Texas; El Paso city, Texas

City of El Paso Population by Race and Ethnicity

Asian
1.3%

Black
3.4%

Hispanic

Other
1.3%

White
12.4%
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Income

El Paso's personal income is expected to surpass $41 billion by 2024 and wage and salary disbursements are on
target to hit $17.5 billion. El Paso’s average personal income is expected to exceed $45,000 per capita by 2024.
Dividends, interest, and rental profits are expected to hit over $5 billion and remain the highest in the past years.
Retirement transfers will exceed $7 billion in 2024, due to El Paso’s aging population over the past years. It is
expected that there will be job growth in hotels and food services, healthcare services social services, call centers,
and all government classifications.

Top 10 Employers in El Paso

Cost of Living
El Paso, TX
Annual Cost of Living | US Purchasing Cost of Living MSA

Average Index Power Index (Base El Purchasing

Salary (Base US) Paso, TX MSA) Power

USA $70,318 100.0 $70,318 112.9 $62,301

Texas $69,958 94.7 $73,860 106.9 $65,440

El Paso, TX MSA $47,515 88.6 $53,629 100.0 $47,515

Source: JobsEQ®, Cost of Living per COLI, data as of 2023Q2

FY 2024 BUDGET

34




CITY OF

amso | Community Profile

Economic Initiatives

El Paso is the largest metro area along the
Texas-Mexico border which boasts a best-in-
class, business friendly, operating environment
while also offering a great living experience. Our
region represents one of the largest
manufacturing centers in North America and is
recognized as globally competitive. This is
largely due to El Paso's unique quality of
possessing the largest bilingual and bi-cultural
workforce in the Western Hemisphere.

El Paso continues to work toward the strategic
policies established by the Mayor and City
Council. The strategic policies set the direction
for the City and have led to the following
economic initiatives through public/private
partnerships. In FY2023, the Council approved
the Local American Rescue Plan Allocation for
Small Business Response and Recovery. The
City also received the Build Back Better Regional
Challenge grant for a total investment of $40
million. Downtown continues to grow, with new
residential units, hotels, office and retail space,
as well as historic projects. In FY2024, the City
will continue to attract new investments and
improve competitiveness of existing businesses.
We will also continue focusing on key industries
and continue stimulating economic growth.

Quality of Life Bond

In November 2012, voters in El Paso approved all three
propositions included in the 2012 Quality of Life Bond,
making it the largest bond passed in the City’s history at
$473,250,000. The propositions — which included
improvements for parks and recreation facilities, open
space and ftrails, libraries, museums, the zoo,
neighborhoods, and culture and performing arts facilities —
passed with one of the largest voting margins for similar
bonds across the nation. Additionally, the bond also
included plans for the construction of four Neighborhood
Water Parks, a children’s museum, and several recreation
centers.

A multitude of projects have been completed with proceeds
from the bond, such as upgrades and enhancements to
parks and parks facilities throughout the city, the purchase
of two bookmobiles, enhancements to pedestrian
pathways downtown, the Northeast Regional Skate Park,
the Eastside Regional Park, the Westside Natatorium, and
the Wildlife Theater. Projects concluded in FY 2023 include
the Pavo Real Recreation Center renovations, the grand
reopening of the Westside Library, and the Dick Shinaut
Skate Park. In FY2024, the goal is to deliver on La Nube
Children’s Museum and the Mexican American Cultural
Center.

m“;““**»-;‘ BERSCE a

FY 2024 BUDGET

35



CITY OF

amso | Community Profile

Public Safety Bond

On November 5, 2019, voters in El Paso Texas approved a $413,122,650 million in public safety bonds. The
issuance of these bonds are for the construction of new facilities along with renovations, as well as for vehicle and
equipment replacement. Police Department will invest $221.9M in the construction of two regional command center,
a new training academy, the renovation of headquarters, four regional commands centers, and fleet replacement.
Fire Department will invest $191.2M in the construction of three fire stations, public safety training facilities, and
logistics, as well as the renovations of thirty-four fire stations and vehicle replacement. There are currently five
ongoing projects for the police Department at different stages. The Eastside Regional Command Center is under
constructin and is expected to be finished by Summer 2024. There are 14 ongoing projects for the Fire Department,
5 of which are in the construction phase and estimated to be completed in 2023.

Beautification and Revitalization
The Paseo de las Luces project revitalized South El Paso Street, which connects San Jacinto Plaza to the
International Bridge. The estimated cost for the project is $7.9 million, which includes placing string lights along
the street, pedestrian walkways restoration, tree replacements, as well as an archway. This project was
completed on November 7t of 2018. As part of the Public Art Master Plan adopted on October 28, 2014.As of
2023, this program has worked with 377 artists, 77% being local to El Paso, and 175 local businesses. It has been
recognized nationally 11 times, as well as featured in 18 national publications. There are 24 projects in progress
will be seen in the new children’s museum and Fire Station 36. The most recent addition to the plan was a
memorial for the late Chief Gregory K. Allen.
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Education

El Paso has four school districts, El Paso Independent School District, Ysleta Independent School District, Socorro
Independent School District, and Canutillo Independent School District. The four districts have a combined of 106
Elementary Schools, 33 Middle Schools, and 32 High Schools; additionally, El Paso has eight charter schools
throughout the city and 37 private schools.

College Universities

The University of Texas at El Paso (UTEP) is one of the largest and most successful Hispanic-Serving
Institutions in the country, with a student body that is over 80% Hispanic. The University advances discovery of public
value and positively impacts the health, culture, education and economy of the binational Paso Del Norte region it
serves, including western Texas, northern Mexico and southern New Mexico. UTEP maintains one of the lowest out-
of-pocket costs of any doctoral research university in the U.S., underscoring its commitment to making education
accessible to all. It is one of the 10 best U.S. colleges and universities for student upward mobility, according to a
study that lists it among the most effective universities in helping graduates move from family incomes in the lowest
20% (below $25,000 a year) to the top 20% (at least $110,000 a year). As of Fall 2021, UTEP has 23, 880 enrolled
students. UTEP offers a broad array of degree programs — 75 bachelors, 70 masters and 24 doctoral degrees taught
by outstanding faculty who have been recognized for their commitment to student success. UTEP is an R1 research
university by the Carnegie Classification of Institutions of Higher Education and has $109 million in annual research
expenditures.

Source: The University of Texas at El Paso, https://www.utep.edu/

El Paso Community College (EPCC) is a nationally recognized public two-year institution. Is one of the top
employers in El Paso, with more than 3,000 employees, EPCC is involved in all aspects of the community. EPCC
offers access to both high quality and affordable academic opportunities, at five campuses throughout El Paso, which
contribute to the vibrancy of our border community. Established in 1969, EPCC is the largest two-year post-secondary
institution in West Texas and Southern New Mexico, providing education to 29,000 students per semester and more
than 80,000 students have graduated since its establishment. As a progressive leader, EPCC has a vested interest in
El Paso and is committed to creating access to education and the support services necessary to increase the number
of college graduates and meet business and industry needs. Whether enrolled in a degree or certificate program, in
continuing education or professional development, access to education not only provides career advancement, but is
also a pathway for students to achieve their dreams.

Source: El Paso Community College, https:www.epcc.edu/
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Medical Schools

The Paul L. Foster School of Medicine is the first four-year
medical school on the U.S./Mexico border. This unique setting
provides exposure not only to traditional medicine but also to
international, bicultural and border health care issues. The
medical school is the cornerstone of the proposed Medical
Center of the Americas, the first planned medical facilities
campus for health delivery, research, education and economic
development in El Paso.

i In 2011, the Texas Higher Education Coordinating Board
Paul L Foster School of approved the establishment of the Gayle Greve Hunt School
Medicine of Nursing (GGHSON) which began on the El Paso campus
with a $10 million dollar gift to the Texas Tech University
System from the Hunt Family Foundation. The school was
established to address a long-term shortage of nurses who
provide care to this medically underserved area. The
GGHSON also has a Second Degree BSN program.

In 2012, the TTUHSC Graduate School of Biomedical
Sciences opened a branch in El Paso with an educational
program structured around a core curriculum in biomedical

: = sciences. The program offers a Master of Science degree in
Gayle Greve Hunt School of biomedical sciences with opportunities for elective courses
Nursing and research experiences in a broad range of laboratories.

In 2017, TTUHSC announced the upcoming construction of an
$83 million research lab and classroom building on the Texas
Tech University Health Sciences Center El Paso campus.
Construction of the five-story, 219,000-square-foot Medical
Sciences Building Il, began in May 2017. The 84th Texas
Legislature approved funding for the MSB Il in 2015 under
House Bill 100, which appropriated $75 million for the
building’s construction. TTUHSC EIl Paso will contribute an
additional $8 million, bringing the total construction cost to $83

Graduate School if Biomedical million.
Sciences

In 2021, the Woody L Hunt School of Dental Medicine opened

its doors to the first 40 students, it's a great opportunity to

students to become tomorrow’s leading health care providers.

These opportunities will include providing oral health care to

numerous populations, investigations in biomedical research,

leadership, ethics, behavioral sciences and professionalism,

along with community engagement. Their formula for success

includes comprehensive interactive coursework, sustained

evidence-based learning and clinical experiences, and

Woody L Hunt School of preparation through scholarship and interprofessional

Dentistry teamwork while in school, so that students are prepared for
their professional futures.

Source: Texas Tech University Health Sciences Center El Paso
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Transportation

City Council's goal is to make the local transit system
more viable and attractive as an alternate mode of
transportation, which would help in reducing the number
of vehicles on the roads and, consequently, congestion.
Additionally, the City created the Camino Real Regional
Mobility Authority (CRRMA) in 2007 to assist in the
development of mobility solutions within the El Paso
region. The CRRMA seeks to ease traffic congestion in
the area through various approaches, including the
facilitation of the large volume of trucks transporting
goods from Mexico through Interstate 10.

The Border West Expressway, a 7.4 mile-long
expressway, is a joint project between CRRMA and the
Texas Department of Transportation (TxDot). It created
an alternate route for 1-10, as well as improved the flow
of traffic. It also provided a more direct path for drivers
traveling from West El Paso to the Lower Valley, and vice
versa. This expressway includes a tolled portion that
extends from Racetrack Drive to Loop 375, which is about
5.6 miles long, with the toll facilities being operated and
maintained by CRRMA. Construction commenced in
spring of 2015, and the expressway officially opened to
the public in fall of 2019.

Air Transportation

El Paso International Airport

The City’s international airport is home to seven
airlines (Alaska, Allegiant American, Delta,
Frontier, Southwest, and United Airlines) with
over 50 daily flights, non-stop service to 14 cities,
service to seven of the nation’s 10 largest air
hubs, and serves more than 3 million passengers
annually. Cargo carriers include FedEx, UPS,
and DHL. The airport was recognized for Best
Overall Customer Service by the Airport Council
International Airport Service Quality Awards for
Airports in North America in 2018 and 2019 and
awarded the 2018 Airport Safety Excellence
Award from the Federal Aviation Administration.
El Paso's Foreign Trade Zone 68 was named the
Best Free Zone for Large Tenants in 2021 and
2022, the fifth time it was recognized. During FY
2023, 29 new or expanded flights were added, as
well as four new airlines. A total of $88,940,000
in grants were awarded during this fiscal year as
well. Some of the improvements to the airport
include the Rental Car Center, Checked Baggage
Inspection System, and terminal improvements.
Their goals for FY 2024 include expanding non-
aeronautical revenue growth and to continue
expanding services for the El Paso community.
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/M
==2 Ground Transportation
Sun Metro

Sun Metro’s vision is to make transit a more accessible, attractive, and viable travel option thereby leading to
economic development and improving the quality of life for our community. As part of this vision, we are
transitioning from "hub-and-spoke" to a "node" system, allowing shorter routes and faster travel times throughout
the city. Building new terminals throughout the city is one-step toward making this vision a reality.

During FY2023, Sun Metro completed the BRIO citywide service by opening the Westside, Northeast, Mission
Valley, and Upper Eastside networks. The service for the El Paso Heritage Streetcar resumed, and programming
on streetcars included partnerships with the El Paso Public Library, Downtown Management, and the City
Manager’s Office. It was also committed to fixing several of their routes by purchasing transit connect duties and
completing 113 ADA bus stop improvements.

Through FY2024, Sun Metro remains committed to enhancing the regional transportation system in El Paso. This
includes projects such as bus shelter improvements, vehicle replacements, and optimizing street car operations.
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Attractions and Points of Interest

Chamizal National Memorial
The Chamizal National Memorial showcases artists whose work reflects the
history of our border region and ties directly to the park’s mission of
commemorating the amicable resolution of the 1963 long-standing border
dispute between the U.S. and Mexico. Included are an outdoor
amphitheater, a 55-acre park, a museum, the Los Paisanos Gallery, and a
500-seat theater.

El Paso Zoo

Locally recognized as the “Best Place to Take the Kiddos”, the El Paso Zoo
sits on 35 acres of fun and adventure. It features Giraffe Encounters, Wings
of the World free flight bird show hosted in the Wildlife Amphitheater, as well
as the Chihuahuan Desert exhibit. The Zoo’s new Chihuahuan Desert
exhibit is home to Guapo and Luna, a pair of jaguars who are now
Conservation Ambassadors for jaguar recovery efforts in the US and the
conservation of jaguars in Mexico, Central and South America.

El Paso Museum of Archaeology
The El Paso Museum of Archaeology is a municipal museum of the City of
El Paso and tells the story of the first inhabitants of the El Paso area, the
greater Southwest, and northern Mexico. The museum's grounds include
15 acres of nature trails, outdoor exhibits, and a desert garden with more
than 250 varieties of native plants.

El Paso Museum of Art

Opened in 1998, The El Paso Museum of Art (EPMA) is a major cultural and
educational resource for West Texas, New Mexico, and Mexico. The
Museum houses a permanent collection of over 7,000 works of art. In
addition to displaying works from its holdings, the Museum offers a diverse
schedule of temporary exhibitions, films, lectures, concerts, and other
educational programs to the general public. EPMA serves approximately
100,000 visitors per year and has free general admission.

El Paso Museum of History

Established in 1974 as the Cavalry Museum, it soon become a local and
regional history museum. It was named the El Paso Museum of History
(EPMH) in 1980. It currently serves the largest border metroplex in North
America, which means it serves about 3 million people. Its permanent
collection, “Changing Pass: People, Land & Memory”, invites visitors to
redefine the borderlands. Its rotating collections are bilingual and
multicultural, and focus on El Paso history.

o Y ™
=gy
B s

FY 2024 BUDGET

41



CITY OF

amso | Community Profile

Seasonal Events

Chalk the Block
More than 6,000 pieces of chalk are used each October as over 200 artists
converge in El Paso to celebrate the power of the arts. Chalk the Block is
an annual tradition celebrating its 16th year anniversary, and it attracts more
than 45,000 people each year. Pop up galleries, interactive art installations,
and open space for all aspiring chalk artists are only some of the activities.

Plaza Classic Film Festival

The film festival celebrated its 15" year in 2022, and has attracted more
than 500,000 people over this time span. Started to bring movies back to
the Plaza Theatre. This festival has also attracted celebrities to El Paso,
some of which have been El Paso natives. It is also a major platform for
regional filmmakers. One of the main attractions is the interactive showing
of The Rocky Horror Picture Show, where film enthusiasts dress up and
bring props.

Dia de los Muertos Parade and Festival

A daylong event on the last weekend of October that celebrates the Dia de

los Muertos, a Mexican tradition that honors the dead on November 15t and

- 2", The event is held downtown and hosts a parade that features floats,
catrinas, Calaveras, and Mojigangas. Local performers, a farmer’'s market,
and free street car rides, and community ofrendas at several of the El Paso
museums are also part of the celebration, and people are encouraged to
dress up and paint their faces as part of the festivities.

WinterFest

Over the past years, San Jacinto Plaza and Arts Festival Plaza light up the

heart of Downtown to host WinterFest. It brings over 55,000 people every
year as they enjoy the traditional Scherr Legate Celebration of Lights

A Parade and Holiday Tree Lighting Ceremony in a family-friendly
atmosphere. The WinterFest season features the popular annual ice-
skating rink, a Holiday Market, El Paso Locomotive FC Sun City Express, a
tradition holiday tree, festive décor and holiday entertainment. Over 3,000
artists and performers are engaged through holiday programming and over
800 vendors are engaged throughout the season.

L
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El Paso is home of MILB El Paso Chihuahuas and USL EIl Paso Locomotive FC.

Founded in 2012 by Woody Hunt, Paul Foster, Josh Hunt and Alejandra De La Vega Foster, MountainStar Sports
Group, LLC (MSSG) is dedicated to initiatives that promote economic development and enhance the quality of life
throughout the Borderplex region.

The El Paso Chihuahuas

The Triple-A affiliate of the San Diego Padres of Major League Baseball, and El Paso Locomotive FC, an expansion
soccer club of the United Soccer League. In 2012, the El Paso citizens approved $500 million in “Quality of Life”
bonds, including the building of a state-of-the-art Ballpark nestled in the heart of downtown. Southwest University Park
was designed by Populous, which also designed Major League stadiums like PETCO Park, home of the San Diego
Padres and Yankee Stadium. El Paso is one of only 30 Triple-A cities in the nation, and is one of three in Texas to
have a Triple-A team. Round Rock, near Austin, is home to the Express, and Sugar Land, near Houston is home of
the Skeeters.

Source Ballpark Guidelines | Chihuahuas (milb.com)

The Locomotive FC

The story of the USL Championship in El Paso is actually a story about economic development and quality of life. But
it's also a story about El Paso’s passion for soccer. This is a city where football and fatbol are pronounced exactly
the same; where sports transcend international boundaries. Soccer is “the” game of this bi-national, bi-cultural
Borderplex region. And the USL Championship is now here, bringing the game at a high, professional level to El Paso
and to fans who truly love their city and their soccer - the USL Championship and El Paso are a perfect fit.

In 2019, EIl Paso joined 34 other U.S. Cities as well as two in Canada in hosting a USL Championship team. The
MountainStar Sports Group, the team’s owners, set high expectations for the team’s on-field play, as well as the
quality experience that the organization brought to the community. The team exceeded those expectations reaching
the Western Conference final, falling to the eventual 2019 USL Champions. In 2021, they won the Copa Tejas at
against San Antonio FC. Similarly, the organization has created a fun, family-oriented atmosphere that captures the
unique culture of El Paso. The organization was recognized for the best overall game day operations in all of USL.

Source Our History (eplocomotivefc.com)

FY 2024 BUDGET

43



CITY OF

amso | Community Profile

General Tax Information

The City of El Paso’s Tax Office provides its clients with a consolidated property tax bill and collects taxes
for 44 taxing jurisdictions within the City and County of El Paso, Texas. The City incorporates a unique
financing arrangement in which a law firm is contracted to collect delinquent property taxes. These
reimbursements help to defray the per parcel cost of tax collection.

Note: These rates apply to land and improvements and are levied per $100 of assessed value.

City of El Paso 0.818875
El Paso County 0.458889
umc 0.235650
EPCC 0.115717
EPISD 1.137100
YISD 1.281300
SISD 1.249712
CISD 1.137500

Below is the breakdown of El Paso’s Sales Tax:

State Sales Tax 6.25%
Municipality — City of El Paso 1.00%
County — El Paso County 0.50%
Municipality Transit — City of EI Paso — Sun Metro Tax 0.50%

Total — El Paso Sales Tax: 8.25%

Top Ten Tax Payers

Source: El Paso Central Appraisal District - Home Page (epcad.org)
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Budget Policies

On May 10, 2022, City Council approved the Budget Policy update. Update included a new section to create
a Pension Stabilization Fund and amends the language of the Stabilization Fund created on March 3, 2020.
This proposed amendment to the policy defines the original budget stabilization fund as the Operating and
Debt Stabilization Fund. This amendment also establishes a Pension Stabilization Fund as a vehicle to
reduce the current unfunded pension liability. The Council action is in line with the strategic plan alignment
to create and implement a plan to address long term liabilities, sustain and improve the City’s bond rating
and create savings in future debt services. The Operating and Debt Stabilization Fund is to be used during
emergencies or as approved City Council to maintain the tax rate during economic downturns to minimize
the impact on the community while still delivering the services they deserve. These policies are the
guidelines for budgetary decision making and set standards for sound budgetary practices and fiscal
performance. They apply to both operating and capital budgets. Their main objective is to guide the
development of the City’s budget and help manage financial pressures to address growing demands upon
City resources, while preserving long-term fiscal stability. Budget policies that are consistently followed will
assist the City in achieving its Strategic Plan in a fiscally responsible and sustainable manner. The policies
address the use of fund balance, reserves, revenue forecasting, and setting fees. The budget policies are
as follows:

l. Purpose

The following policies outline the City of El Paso’s (the “City”) guidelines for budgetary decision-
making and set standards for sound budgetary practices and fiscal performance. Budget Policies
that are consistently followed will assist the City in achieving its current and future goals in a fiscally
responsible and sustainable manner.

Il. Scope

The scope of this policy spans areas of both operating and capital projects budgeting, revenue
management, forecasting, internal controls, and reporting.

lll. Objectives

These policies serve to guide the development of the City’s budget and outline standards for
revenue generation and the execution of operating expenditures as recommended by the
Government Finance Officers Association (GFOA). The budget policies will also help manage
financial pressures to address growing demands upon City resources, while preserving long-term
fiscal stability.

IV. Budget Process

The purpose of the budget process is to help decision makers make prudent choices about the
provision of services and capital assets and to promote stakeholder participation in the process.
The following is a summary of policies that will guide the process.

1. The City Manager and City Council will set parameters/priorities at the beginning of each
budget cycle.

2. The Office of Management and Budget will publish annually a Budget Preparation Manual
guiding departments with the development of their budgets. The manual will include an
operating budget preparation calendar.
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3. The budget process should include a five-year financial forecast to assess long-term financial
implications of current and proposed policies, programs, and assumptions that develop
appropriate strategies to achieve City Council’s goals.

4. Upon submission of the departmental requests, the City Manager reviews and evaluates all
baseline budget requests to determine whether they fulfill City Council goals and objectives,
improve management effectiveness, and service delivery.

5. The City Manager submits a Proposed Budget to City Council for approval which includes the
City Manager’s Budget Message, a concise summary of the budget, shall include:

a) Summary of the major changes in priorities or service levels from the current year and the
factors leading to those changes.

b) The priorities and key issues for the new budget period.

c) Identify and summarize major financial factors and trends affecting the budget, such as
economic factors; long-range outlook; significant changes in revenue collections, tax rates,
or other changes; current and future debt obligations; and significant use of or increase in
unreserved fund balance.

d) Provide financial summary data on revenues, other resources, and expenditures for at least
a five-year period, including prior year actual, current year budget and/or estimated current
year actual and the proposed budget.

V. Balanced Budget

The general fund, which is the main operating fund of the City, is required to annually have a
balanced budget. The City’s goal is to balance the operating budget with current revenues,
whereby, current revenues would match and fund on-going expenditures/expenses. The City
considers the budget balanced when total expenditures/expenses are equal to total revenues.

However, the budget is also balanced in situations where total expenditures/expenses are less than
total revenues, which is technically a surplus. There are also instances when the City might plan to
spend excess fund balances accumulated from previous years (while maintaining established
reserves) on one-time or non-routine expenditures. The City considers the budget to be balanced
in this case also, provided the funding from previous years is available, and a plan is in place to not
include ongoing expenditures/expenses into this type of funding. This type of balanced budget is
especially prevalent when capital projects are budgeted using proceeds from the issuance of
bonds.

VI. Long Term Planning

It is the policy of the City to maintain a multi-year forecast of revenues, expenditures, and reserves
to help guide the decisions of City officials where the decisions impact the long-term finances of
the City. The multi-year revenue and expenditure forecast shall be reviewed at least once prior to
the budget process and after adoption of the budget. The multi-year forecast will also be updated
upon the approval of any capital improvement plan submitted to City Council and should be updated
based on any dramatic changes in policy, legislation and the economy. The projection will cover a
minimum of three years.

The Office of Management and Budget is responsible for presenting the multi- year forecast to the
City Manager and City Council as part of the Proposed Operating Budget cycle. It will outline
general approaches the City should follow over the long-term to maintain and increase the ability
of the City to provide services through maintaining and increasing revenues, growing the City’s
economy for the purpose of revenue generation, and controlling and managing the cost of services
and the method of delivery of services.
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VIl. Revenue Polices
A. REVENUE DIVERSIFICATION

The City shall maintain a broad revenue base to distribute the revenue burden equitably to minimize
the risk exposure of unforeseen down turns in any one- revenue stream supporting the City budget.

During each year of a budget process OMB will review current property tax exemptions approved by
City Council and will submit recommendations to City Administration identifying possible increases or
decreases in the approved exemptions or any new exemptions being proposed. OMB will also identify
both the short and long-range effects on City resources available to fund existing and proposed
programs. City Council will review tax exemptions only during the budget process.

Based on economic conditions, OMB will identify specific revenue sources that may be severely
impacted. Revenue sources are reviewed on a monthly basis to report any significant changes that
may impact the budget and identify corrective action if necessary to City administration. Potential new
revenue sources, when identified and evaluated, are to be submitted during the budget process.

Revenue directly related to a restricted fund shall only be used for purposes legally permissible and in
a fiscally responsible manner for that fund. Programs and services funded by restricted revenue will
be clearly designated as such.

B. ONE-TIME REVENUES

The City shall limit the use of one-time revenues for purposes other than to maintain sustained
operating expenses due to the disruptive effects on services due to the non-recurrence of these
sources. Such one-time revenue sources shall be solely utilized for the purchase of one-time
expenditures, such as capital items or short-term contractual obligations of duration of less than twelve
months.

C. UNPREDICTABLE REVENUE

The City shall identify major revenue sources it considers unpredictable. Unpredictable revenue
sources are those revenues with a more than normal risk of varying from budget by more than $50,000.
The collection of revenue shall be considered when determining whether revenue is unpredictable.

It is important to consider how significant a variation in revenue receipts will affect the City’s financial
outlook and ability to operate programs in the current and future budget periods. The City should
decide, in advance, on a set of tentative actions to be taken if one or more of these sources generate
revenues substantially higher or lower than projected. The plans should be publicly discussed and
used in budget decision-making.

D. REVENUE ESTIMATES

City departments that generate revenue are required to submit revenue estimates on a monthly basis
in order to prepare for the preceding fiscal year's budget. OMB will review the estimates and any
supporting documentation identifying the methodology utilized in preparing revenue estimates.

Revenues should be estimated using a conservative approach to avoid any budget shortfalls during
the fiscal year. Departments should provide estimates annually during the budget process of the
revenue generated by their department. There should be a consensus by the Department, the Office
of Management and Budget, and the Chief Financial Officer on the estimate prior to inclusion in the
proposed budget submitted to City Council for adoption.

FY 2024 BUDGET
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E. SETTING CHARGES/FEES

Departments will review at least annually any fees associated with their department and make
changes based on factors such as the impact of inflation, indirect cost adjustments, and any other
related expenses that impact the cost of providing services to the public. Proposed changes must be
submitted to City Attorney for review and OMB during the budget process with full disclosure on
proposed changes.

New fees are to be included as part of the budget process and if approved by administration, included
in the proposed budget submitted to City Council for adoption.

Fees will be set at a level to fully recover costs, except where there is a greater public benefit through
use of a lower fee, such as where full recovery may adversely impact overall revenue or may
discourage participation in programs where the participation benefits the overall community. In the
event that a fee or license amount is limited by state statute, said fee or license will be established
accordingly.

Enterprise Funds shall be self-supporting so that the relationship between costs and revenues is
clearly identified.

F. COLLECTION

The City monitors recognized revenue throughout the fiscal year. When revenue is less than
estimated, OMB notifies administration with expected impact on the current fiscal year budget and
provides recommended corrective action. The City Manager initiates action consistent with prudent
financial management and notifies City Council of such action.

G. INDIRECT COSTS

Indirect costs should be recovered from other funds. This is done in accordance with the A-87 Indirect
Cost Recovery Plan developed each year by outside consultants.

VIIl. Expenditure Policies
A. EXPENDITURE ESTIMATES
Expenditures shall be sufficient to provide quality services at a reasonable cost and within available
financial resources. All new requests for program funding should be accompanied with concise
statements of program’s mission, objectives, and intended measurable outcomes.

B. SALARIES & BENEFITS “PERSONAL SERVICES”

The budget resolution shall specify the authority Department Heads will have in respect to changing
their personal services budgets.

Benefits such as health insurance, life insurance, worker's compensation, and pension will be
budgeted in the department.

During budget process, all personnel requests must be fully justified to show that they will either meet
new program purposes or maintain or enhance service delivery. The City Manager shall approve all
position additions.

FY 2024 BUDGET
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C. REPLACEMENT OF ROLLING STOCK

The City has a major investment in its fleet of cars, trucks, tractors, and other similar
equipment. The City anticipates having to replace the existing equipment as necessary
and budgets to that end each year. Vehicle and equipment maintenance is also funded in
this manner. Vehicles and equipment will be replaced when it is cost effective to do so.
Vehicles and equipment purchased will be suitable for their purpose but not exceed the
necessary features and capabilities required to meet the day-to-day requirements of the
vehicle/equipment. When an existing vehicle is replaced by a new vehicle, every effort is
made to utilize the outgoing vehicle somewhere else in the City fleet as long as its condition
is suitable for the new purpose.

IX. Operating Contingency

The City will establish as per budget resolution, an operating contingency account, to offset
expenditures for unexpected maintenance or other unanticipated expenses that might occur
throughout the fiscal year. Expending from the contingency account must have approval from the
City Manager or Chief Financial Officer.

X. Reserves

Each year an amount equal to five percent of the prior year’s adopted general fund operating
expenditure budget shall be appropriated for the purpose of creating a cash reserve fund to provide
coverage for unexpected expenses. Borrowing from the Cash Reserve Fund for unanticipated
expenditures requires that funds be paid in full within a year, according to the City Charter.

Per the City Charter, each year an amount equal to five percent of the prior year's adopted general
fund operating expenditure budget shall be appropriated for the purpose of creating a cash reserve
fund; provided the funds are maintained and may be used in accordance with Section 7.4 of the
City Charter. B. The cash reserve fund are maintained as a separate entity in accounting records.
Additionally, the balance on deposit in the cash reserve fund must be invested in accordance with
state guidelines and income from such investments will remain within the fund, except as may be
expended in accordance with Section 7.4 of the City Charter. C. Withdrawals from the cash reserve
fund, whether it has attained the required size or not, are made from time to time to meet current
expenses until sufficient taxes are collected. Such withdrawals must be approved by city council
action. As soon as practical after collection of taxes, the amount so withdrawn shall be repaid to
the cash reserve fund so as to keep the fund available for use in the following year.

The reserved and unreserved general fund balance will be maintained to respond to emergencies
of general fund expenditures. The City shall have a plan in place to maintain reserves level.
Flexibility will be allowed in the use of fund balance but is use should be prioritized in the following
order:

1. Unforeseen events or emergencies
2. Capital Expenditures
3. Future year budgets

Funding of this reserve will come from one-time revenues, excess fund balance and revenues in
excess of expenditures.

FY 2024 BUDGET

50



Fiscal Overview

Xl. Operating and Debt Stabilization Fund

The City will establish an operating and debt stabilization fund as a reserve of surplus revenues to
be used with the purpose of 1) minimizing future tax rate impact for maintenance and operations
as well as debt service, 2) protecting against raising charges for services and fees and 3) providing
available funding for specific circumstances as needed to maintain the same levels of service. In
such case, the use of the fund resources will be determined and approved by Council action.

The operating and debt stabilization fund serves as a source of financial support for the City’s
budget in times of slow or declining revenue growth, as a safeguard to continue funding priorities
included in the strategic plan, and as the primary source of protection against having to make
drastic cuts in City services in periods of economic downturns.

The amount of funds to be committed and transferred will be recommended by the Chief Financial
Officer or designee to the City Council during the year. The City Council will have final approval of
the amount maintained in the fund, as well as the planned uses of the fund.

XIll. Pension Stabilization Fund

The City will establish a pension stabilization fund as a reserve of surplus revenues from all City’s
funds (governmental and enterprise funds), to the extent permitted by law, to be used with the sole
purpose of making payments to the civilian, firemen and policemen’s retirement pension plans on
an annual basis commencing in the fiscal year 2023.

The pension stabilization fund is created to fund additional contributions to the City Employees
Retirement Trust and to the Firemen and Policemen’s Pension Fund. The goal is to reduce the
current unfunded pension liability and sustain the City’s bond rating.

The amount of funds to be committed and transferred will be recommended by the Chief Financial
Officer or designee to the City Council for approval during the year. The balance in the fund should
be invested in accordance with the City’s investment policy and all investment earnings should be
used for the purpose of the fund.

XIlil. Pay for Future Fund

The City will establish a pay for futures fund as a reserve of surplus revenues from the City’s general
fund to the extent permitted by law, to serve as a source of funds for the City’s budget with a sole
purpose to support Police, Fire and civilian compensation increases. The amount of funds to be
committed and utilized each year will be recommended by the Chief Financial Officer and approved
by City Council. The approved amount will be committed for the purpose outlined above from
September 1, 2023 (FY 2024) and concluding on August 31, 2028 (FY 2028) with any unused funds
returning to the unassigned fund balance on September 1, 2028

XIV. Budget Adoption

The budget shall be adopted by resolution, subject to the Mayor’s veto, not later than the day before
the first day of the fiscal and budget year but, in the event the budget is not adopted, the
appropriation for personnel and essential operating supplies made in the previous year shall be
extended until the new budget is adopted
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XV. Budget Controls and Accountability

Each department director, appointed by the City Manager, will be responsible for the strategic plan
and goals adopted by City Council as part of the budget and for monitoring their individual
departmental budget for compliance with spending limitations.

The Chief Financial Officer and the City Manager may transfer funds within the operations and
maintenance or capital line items of a departmental budget category, in accordance with the budget
resolution. All other transfers of appropriation or budget amendments that alter the original adopted
budgets at the fund level require City Manager and City Council approval as outlined in the following
section.

XVI. Amendments to the Budget

Before adoption:

After the public hearing, the City Council may adopt the budget with or without amendments. In
amending the proposed budget, it may add or increase programs or amounts and may delete or
decrease any programs or amounts, except expenditures required by law or for debt service,
provided that no amendment to the proposed budget shall increase expenditures to an amount
greater than the estimated income (including the use of available Fund Balance).

After adoption:

a) Department Heads are authorized to make budget transfers not exceeding an established
dollar limit. Those exceeding this limit will require City Council or City Manager approval,
as per Budget Resolution.

b) A budget transfer of personal services appropriations or impacting revenue accounts
requires the approval of the City Manager or his/her designee.

c) A budget transfer must be approved prior to the occurrence of the expenditure except for
emergency expenditures when approved by the City Manager or his/her designee and
ratified by the City Council.

d) The City Manager shall have the authority to establish the budget for any capital projects
that are approved by the City Council.

e) Budget transfers submitted to City Council shall be accompanied by an explanation from
the department, approval by OMB, and a recommendation from the City Manager or his/her
designee. The department’s explanation must be sufficiently clear and provide sufficient
detail for the members of City Council to determine the need for the transfer.

f) The City Manager or his/her designee is authorized to establish budgets and staffing table
changes for grants and similar awards when the applications for such grants and awards
have been previously approved by the City Council or the City Manager. All grant
applications requiring City Council approval shall be prepared in accordance with
established procedures. The agenda item shall state clearly the type and amount of the
required City match and the funding source of the grant match.
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XVII. Reporting

Departments will submit to the Office of Management and Budget an expenditure and revenue
analysis, if necessary, no later than 10 days after the accounting period has been closed.

The Office of Management and Budget will monitor expenditures monthly and report to City Council
on a quarterly basis. Quarterly reports will be made available through OMB’s homepage:
https://www.elpasotexas.gov/omb. These reports will include the current status of revenues and
expenditures to-date compared with the corresponding budgets for each fund.
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Financial Policies

The Office of the Comptroller (OTC) is responsible for developing and evaluating the City’s accounting
system and for considering the effectiveness of internal accounting controls. These controls are designed
to provide reasonable assurance regarding:

1. Safeguarding of assets against loss from unauthorized use or disposition.

2. Reliable financial records used to prepare financial statements and to maintain accountability for
assets.

3. Adequate internal control structure is in place to guarantee compliance with applicable laws and
regulations.

The OTC also spearheads policy development for investment and debt issuance. In order to ensure the
integrity of the financial records and system, OTC also issues operating policies and procedures manuals
for cash management, grants management, payroll processing, procurement card administration,
procurement management, and travel.

The Investment and Debt Policies are developed and reviewed on an annual basis by OTC, approved by
City Council and are summarized as follows:

Investment Policy

On August 16, 2022 City Council adopted its investment policy. This Investment Policy is intended to amend
and restate the existing City investment policies. The City’s Investment Policy shall be reviewed and
adopted annually by resolution of the City Council. Any modifications must first be approved by the
Investment Committee and City Manager; secondly, be approved and recommended to City Council for
approval by the City’s Financial Oversight and Audit Committee that is assigned oversight of financial
matters, and subsequently adopted by City Council.

It is the policy of the City of El Paso, Texas to:

1. Invest public funds in a manner which will provide maximum safety of principal and liquidity;
2. Provide the highest possible investment return;

3. Meet the daily cash flow demands of the City;

FY 2024 BUDGET

54



Fiscal Overview

4. Comply with the Texas Public Funds Investment Act of 1995, as may be amended (“TPFIA”) and
local ordinances and resolutions governing the investment of the City’s public funds.

The City of El Paso Investment Policy applies to all cash assets of the City as reported in the City’s
Comprehensive Annual Financial Report (CAFR) except for those funds of the Public Employees
Retirement System (PERS) and component units, which are governed, by other laws, statutes, and
ordinances.

Except for cash in certain restricted and special funds, the City will consolidate cash and reserve balances
from all funds to maximize investment earnings and to increase efficiencies with regard to investment
pricing, safekeeping and administration.

The objectives of the Investment Policy, in order of priority, are:
1. Preservation and Safety of Principal: Investments of the City shall be undertaken in a manner that

seeks to ensure the preservation of capital in the overall portfolio. The objective will be to mitigate
credit risk and interest rate risk.

2. Liquidity: The City’s investment portfolio will remain sufficiently liquid to enable the City to meet all
operating requirements that might be reasonably anticipated. To a large extent, liquidity shall be
determined by the flow of revenues and expenditures predicted by the Office of the Comptroller
using cash flow projections and historical data. These cash flow projections shall be at least one
(1) year in length.

3. Yield: The City’s investment portfolio shall be designed with the objective of attaining a rate of
return/yield throughout budgetary and economic cycles, commensurate with the City’s investment
risk constraints and the cash flow characteristics of the portfolio.

In addition, the Investment Policy delineates standards of care, authorized financial institutions,
depositories, brokers/dealers, authorized investments, collateralization/limits/custody, safekeeping/
custody, investment parameters, and reporting. The policy also includes an investment strategy, which
establishes the investment objectives of each of the fund types covered by the policy based on the needs
and characteristics of each of the funds. It also includes a strategy for allocating interest to participating
funds which delineates the process of allocating interest earnings.

Pursuant to Section 2256 of the Texas Government Code, the City is required to review its Investment
Policy on an annual basis and recommend changes. The City’s Investment Policy is adopted by resolution
of the City Council after the annual review and modifications are approved by the Investment Committee
and the City Manager. A full copy of the investment policy can be found at
https://www.elpasotexas.gov/comptroller/fiscal-policies

Debt Management Policy

The City of El Paso adopted a Debt Management Policy on November 25, 2005, and revised in September
2020. It is the policy of the City of El Paso (“City”) to develop and maintain a sound debt management
program. This policy sets forth the parameters for issuing new debt as well as managing the outstanding
debt portfolio, identifying the types and amounts of permissible debt, and maintaining the current bond
rating in order to minimize borrowing costs and preserving access to credit. It is the intent of the City to
establish this policy to provide guidance to staff to:

e Ensure high quality debt management decisions;

o Ensure that debt management decisions are viewed positively by rating agencies, the investment
community and the citizenry-at-large;

e Ensure support for debt issuances both internally and externally;

¢ Demonstrate a commitment to long-term financial planning.

The City prepares Capital Improvement Plan (CIP) budgets which are presented to City Council for
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approval. Since the aggregate cost of desired capital projects generally exceeds available funds, the capital
planning process prioritizes projects and identifies the funding needs. Debt is issued for CIP in accordance
to this policy.
1. Bonds will be paid back within a period not to exceed, and preferably sooner than, the expected
useful life of the capital project;

2. Decisions will be made based on a number of factors and will be evaluated against long-term goals
rather than a short-term fix;

3. Debt service funds will be managed and invested in accordance with all federal, state and local
laws.

It is the City’s intent to develop a level of cash and debt funded capital improvement projects that provide
the citizens with the desired amount of City services at the lowest cost. The City may use both, general
obligation bonds or certificates of obligations, as deemed appropriate by City staff and approved by Council.
Generally, proceeds from bonded indebtedness are to be used only for capital expenditures related to the
acquisition, construction, improvement or renovation of a City facility or public access roads as well as any
permanent public improvement or asset purchase or such other purposes permitted by the City Charter and
applicable law.

General obligations bonds will be used if the following criteria are met:

e The size of the issuances is based on the capital funding needs of the City at a particular time and
the recommendation of the Chief Financial Officer (CFQ) in conjunction with the City’s bond counsel
and financial advisor

¢ Funds will be used for new and expanded facilities, major repair/ renovations to existing facilities,
quality-of-life projects, public safety projects and debt refunding

e Useful lives of assets acquired will be fifteen (15) years or more; or will extend the useful life of an
asset for more than fifteen (15) years

o Voter authorized debt except for bond refunding’s as per section 7.4 5.1.1

1. The total dollar amount of bond election propositions recommended to the voters shall not exceed

the City’s estimated ability to issue said bonds within a normal 10-year period.

2. The use of reimbursement resolutions may be used as a cash management tool for general

obligation debt funded projects.

3. The City may choose to issue general obligation debt which will be issued for the following

projects/acquisitions:

e Quality-of-Life (QOL) projects

e Construction of new facilities, park projects, zoo projects, and other projects as approved
by the voters 6

o Capital asset acquisitions (heavy equipment, vehicles, IT equipment, etc.)

¢ Rehabilitation and/or extension of the useful life of existing facilities, including existing QOL
facilities, by more than 15 years

e Street infrastructure projects

o Street resurfacing, street lights, ADA maodifications, traffic calming devices, storm
water/drainage work, and small equipment related to QOL projects
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e Public safety projects
¢ Any other purpose permitted by City Charter and applicable laws

Certificates of Obligation can be used for issuance of less than $100 million and do not require voter
approval. While it is the City’s priority to fund the majority of capital projects with voter-approved debt, it
may become necessary to seek additional financing in order to fund a particular non-quality of life project.
Certificates of Obligation may be issued for capital asset acquisitions such as heavy equipment, vehicles,
information technology equipment, etc. They may also be used for rehabilitation and/or extension of the
useful life of existing facilities; street resurfacing, unpaved rights of way; American Disability Act
retrofitting/rehabilitation projects, street lighting, infrastructure projects (street and drainage work);
emergency city facilities rehabilitation, major core service facilities (police, fire, streets, etc.), and complete
or enhance Quality of Life Projects previously approved by voters and subsequently approved additional
funding by City Council.

The issuance of COs or other long-term debt may be considered if there is need to complete or enhance
Quality of Life Projects previously approved by voters; need for the project is urgent and immediate,
necessary to prevent an economic loss to the City, source of revenue is specific and can be expected to
cover the additional debt, and expected debt is the most cost-effective financing option available. In
addition, the average maturity of non-voter approved debt shall not exceed the average life of the project
financed. Capital items financed with long-term debt shall have a value of at least $5,000 and a life of at
least 3 years. Reimbursement resolutions may be used for projects funded through Certificates of
Obligations.

The policy also established guidelines for refunding of the debt and debt limits. Currently the policy allows
for refunding and forward delivery refunding transactions for savings to be considered when the net present
value savings as a percentage of the par amount of refunded bonds is at least 3%. The total principal
amount of general obligation bonds together with the principal amount of all other outstanding tax-supported
indebtedness of the City shall not exceed ten percent of the total taxable assessed valuation of the City’s
tax rolls. Since debt service payments present a fixed expense of the City’s total annual operating budget,
net debt service as a percent of net operating revenues should not exceed 20%. Council shall adopt the
necessary debt service tax rate up to a maximum amount of forty cents (40 ¢ ) per $100 valuation in order
to meet debt service principal, interest and fee payments, net of transfers, for each particular fiscal/budget
year, subject to any reserve availability.

The policy also established maturity levels not to exceed the useful life of the capital asset or a maximum
of 30 years in any case. The average general obligation bond maturities shall be kept at or below 25 years.
Guidelines for management of the debt service fund, debt service tax rate, ratings, selection of financial
advisors, selection of underwriters, and debt review are also established and can be reviewed at
https://www.elpasotexas.gov/comptroller/fiscal-policies.

Basis of Accounting

Governmental funds are accounted for using the current financial resources measurement focus and the
modified accrual basis of accounting. This means that only current assets and current liabilities are
generally included on the balance sheet. Revenues are recognized when susceptible to accrual (i.e. when
they become measureable and available) and expenditures are recorded when the related fund liability is
incurred. However, compensated absences, debt service expenditures, claims, judgments, and arbitrage
liabilities are recorded only when the liability has matured.

Proprietary and fiduciary funds are accounted for using the accrual basis of accounting. Revenues are
recognized when they are earned and expenses are recognized when incurred. These funds are accounted
for on a flow of economic resources measurement focus whereby all assets and all liabilities associated
with the operation of these funds are included on the balance sheet. The basis of accounting mirrors the
basis of budgeting.
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Basis of Budgeting

The City of El Paso adopts an annual budget for the general fund, debt service, special revenue, internal
service and proprietary funds. Capital project funds are budgeted as authorized. The budgets for all funds
are prepared on a modified accrual basis whereby revenue is recognized when it becomes available and
measurable and expenditures are recognized when the liability is incurred. Purchases of materials,
supplies, and equipment are considered expended when bought and depreciation expense for budgetary
purposes is excluded. Encumbrances are considered obligations when the commitment is incurred. All
appropriations and encumbrances in all governmental funds, with the exception of certain special revenue
and capital projects funds are considered lapsed at the end of the fiscal year. However, some
encumbrances can be re-committed in the following year with proper approval. The basis of budgeting
mirrors the basis of accounting.

Financial Structure

The City’s financial structure is governed by State Law, City Charter, and accounting principles generally
accepted in the United States. The structure and content of the chart of accounts aids in preparation of the
City’s budget, monthly financial reports, and the CAFR. Financial transactions of the City are budgeted and
recorded in a group of alpha and/or numeric codes as defined by the chart of accounts. The group of codes
requires an operating unit, a fund, a division, and an expense and/or revenue classification account. A
program, project and/or a grant may be added to the group of codes if applicable.

The operating unit is another name for a departmental organization, which may be comprised of a grouping
of divisions. A fund is a grouping of related accounts used to maintain control over resources that have
been segregated for specific activities and objectives. The City maintains numerous funds, as needed, to
insure proper accountability. A division is a numerical code used to identify a function of the operating unit.
The account identifies assets, liabilities, equity, revenues, and expenses. The account defines the natural
classification of the financial transactions used for recording and summarizing the data. A program is
activities to be undertaken to achieve specific goals and objectives. A project is used for projects that span
multiple years. A grant is used to identify projects with federal, state, or local agency funding. The CAFR,
structured in accordance with Generally Accepted Accounting Principles and the Governmental Accounting
Standards Board; however, the budget is reported at a division level by operating unit to include all sources
of funding.
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Budget Process

The El Paso City Charter and El Paso Municipal Code dictate that the annual City budget must include a
complete financial plan for the fiscal year. To achieve this goal, the City Manager spearheads the budget
process, with the Mayor and City Council, Office of Management and Budget, and City departments. Public
participation is encouraged through Chime In! and the Strategic Budget Advisory learning series that
engages our youth during budget development.

Throughout the process, the City Manager provides the City’s Directors with policy direction in formulating
the budget and discusses areas of priority with City Council. The budget process consists of a seven-step
process, explained below.

Strategic Planning

In early 2015, goal teams were formed and a reporting cycle developed to monitor progress related to the
Strategic Plan. Each goal spans multiple departments, and all levels within those departments contribute
to the accomplishment of strategic initiatives impacting our residents, businesses, and visitors daily.

Goals

1. Create an Environment Conducive to
Strong, Sustainable Economic
Development

2. Set the Standard for a Safe and Secure City

3. Promote the Visual Image of El Paso

4. Enhance El Paso’s Quality of Life through
Recreational, Cultural, and Educational
Environments

5. Promote Transparent and Consistent
Communication Among All Members of the
Community

6. Set the Standard for Sound Governance
and Fiscal Management

7. Enhance and Sustain El Paso’s
Infrastructure Network

8. Nurture and Promote a Healthy,
Sustainable Community

Early in the fiscal year, the City gears up for strategic planning sessions. Analyses are prepared on key
economic indicators for the El Paso market to evaluate economic conditions and establish effective strategic
goals for the future. The Mayor, City Manager, Executive Leadership Team, City Council Representatives,
and Directors attend the strategic sessions, held in the fall/early winter.

These sessions provide policy direction, identify priorities, and is a disciplined effort that produces
fundamental decisions and actions that shape and guide what an organization is, who it serves, what it
does and why it does it with a FOCUS ON THE FUTURE.

In December 2021, Strategic Planning Sessions were held to review the progress made and shaping our
path ahead. This involved mapping our strategic thinking, Mission and Vision, results snapshot of 2017
forward with the 20 in 2020 Vision, feedback on key focus areas, strategic opportunities and challenges,
along with Fiscal Management and the development of our 25 by 2025 initiatives. Our approach was to
achieve an area of focus for a strategic goal. We identified key objectives and initiatives that directly
contribute to organizational strategy and success. In FY 2019, Vision Blocks were created in alignment with
our 8 Goal Teams and Strategy.
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Strategic Vision Blocks and Goals
Safe and Secure City
Infrastructure Network

Safe + Beautiful Neighborhoods
Healthy, Sustainable Community

Strong Sustainable Economic Development

Promote the Visual Image

Recreational, Cultural +

Educational Opportunities Enhance Quality of Life

Transparent and Consistent Communication

High Performing Government

Sound Governance and Fiscal Management

Drafting the City Budget

The City of El Paso uses the performance budgeting concept, which focuses on goals, objectives, evidence,
and results, such as the City’s Strategic Plan. Departments build their budget based on their prior year
budget while utilizing the Budget Manual, evaluating customer priorities and the priorities of our City
Council.

The Budget Manual, distributed by the OMB, explains the entire budget process, policies, and timetable.
Departments are also required to submit updated key performance indicators, deliverables, and results to
the Performance Office. Revenue generating departments must also include revenue estimates in their
requested budget submittals.

In keeping with the budget policies, the City Manager establishes parameters for the upcoming fiscal year
and provides programmatic direction to the departments in preparing their operating and capital budget
requests in accordance with the City’s Strategic Plan and City Council’s guidance. During this phase, the
City Manager addresses any policy or procedural changes as needed. Additionally, the Executive
Leadership Team provides guidance and leadership to respective directors throughout the budget process
to ensure available resources are maximized and efficiencies are achieved while quality service delivery is
maintained.

Upon receipt of the departmental budget requests, the OMB reviews, discusses the budget requests with
directors, and identifies major program changes and policy issues. OMB analysts complete the review,
formulate recommendations, and ensure all funds are in balance. The finalized figures become the
requested budget. The City Manager reviews the requested budget in the next phase and determines
whether changes are required based on fund availability and priorities.
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City Manager’s Proposed Budget

After the requested budget is finalized, the City Manager, Executive
Leadership Team, Directors, and OMB hold budget review meetings.
During these meetings, the City Manager addresses any budget
concerns with department directors while considering recommendations
and financial constraints.

Once the budget reviews are completed and any revisions made, the
result becomes the City Manager's Proposed Budget. The City
Manager’s Proposed Budget is filed with the City Clerk and the County
Clerk in July distributed to City Council, directors, the media, and posted
on the City’s website.

Public Hearings

Upon completion of the City Manager’s Proposed Budget, OMB schedules and coordinates review sessions
and public hearings during July and August. A copy of the Proposed Budget is available for review by the
citizens in the City Clerk’s Office and electronically on the City’s website. The review sessions and public
hearings provide an opportunity for City Council and the citizens to ask questions, make recommendations,
and gain a better understanding of the operations of each department.

Budget Adoption

Budget policy dictates the budget be balanced meaning the appropriations from each fund may not exceed
the resources available for the fiscal year from September 1 through August 31. These resources include
estimated revenues and the unassigned balance in the fund at the beginning of the year. This policy assures
that the City does not spend beyond its means.

Any changes made to the City Manager’s Proposed Budget after it is filed must be included as part of the
budget resolution, which is voted upon by City Council. Pending final approval, the proposed budget is
subject to the Mayor’s revision and/or veto. Budget policies dictate that in the event the budget is not
adopted by August 31, appropriations for personnel and essential operating costs made in the prior year
can be extended until the new budget is approved. If the Proposed Budget is adopted, it is then distributed
to all City departments and is available for public examination in the Municipal Clerk’s Office and the County
Clerk’s Office.

Tax Levy

In accordance with the laws of Texas, City Council passes the tax levy ordinance as soon as possible after
the tax roll is completed. The Council also holds posted public hearings regarding the property tax rate and
sets the rate as prescribed by the State Property Tax Code.
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Budget Execution

After the budget and the tax levy are adopted by City Council, OMB distributes the adopted budget and
staffing reports. Such reports denote the expenditure and staffing authority each department has in order
to carry out its mission and provide services to the community.

OMB monitors the budget throughout the fiscal year. If there are negative economic fluctuations not
projected within the budget, OMB develops a plan, which can be implemented to reduce the rate of
expenditures, curtail services, or implement revenue-generating policies in order to meet the balanced
budget requirement, with the approval of the City Manager.

In the instance a change is required to adopted revenue estimates and appropriations, departments are
able to process amendments to the budget. The responsibility for amending the adopted budget originates
by the department requesting the change prior to incurring expenses and such amendments should comply
with budget policy and the adopted budget resolution. These amendments to the budget are done by
completing a budget transfer. Dependent upon various requirements, a director, the City Manager or
designee, or City Council have to approve the budget transfer.

Integrated Budget Process
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November /
December

January /
February

N\
» City Council strategic planning session
* OMB develops multi-year forecast
J
~
* OMB creates budget process manual
+ OMB begins revenue estimation
* OMB prepares personnel cost reports
J
N\
* Departments submit revenue estimates
+ OMB sends personnel estimates, budget forms, and budget manual to departments
J
~
» Departments collaborate with OMB on position budgeting
* Departments submit budget requests to OMB
« City Manager and OMB review budget requests
J
~\
« City Manager holds budget review meetings with departments and OMB
* OMB refines budget requests to become the City Manager's preliminary budget
J
~\
+ City Manager's preliminary budget is made available to City Council and citizens
*Budget Workshops are held with City Council, City Manager, OMB, and departments
J
+ OMB files City Manager's Proposed Budget with City Clerk and County Clerk (City Charter 7.3) h
« City Manager presents the Proposed Budget to City Council
 Tax levy/tax rate ordinance is introduced
» Tax Collector publishes public notice of Effective Tax Rate (Tax Code 26.04) )

*Public hearing is held on Proposed Budget
+ City Council adopts the City budget by resolution (City Charter, 7.3B)
« City Council adopts the tax levy/tax rate ordinance after final reading
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Governmental Funds

Most government functions are financed through governmental funds. The acquisition, use, and balances
of the City’'s expendable financial resources and related current liabilities are accounted for through
governmental funds. Long-term liabilities and fixed assets are not accounted for through governmental
funds. The measurement focus is to determine changes in financial position (fund balance) rather than to
determine net income.

General Fund

The General Fund is a governmental fund type and the City’s primary operating fund. It accounts for
financial resources except those required to be accounted for in another fund. The General Fund funds
most activities and services expected by citizens such as Police, Fire, Parks, and Libraries.

CDBG

CDBG or Community Development Block Grant accounts for the proceeds of federal grants approved by

FY 2024 BUDGET

64



Fiscal Overview

the Department of Housing and Urban Development (HUD) for community development projects.

Debt Service Fund
The Debt Service Fund accounts for the resources accumulated for the payment of long-term debt principal,
interest, and related costs of governmental funds.

Capital Projects Funds

These funds account for the proceeds of debt issuances, private donations, and internal funding for the
completion of capital construction projects and equipment purchases outside the scope of general
operations.

Special Revenue Funds (Non-major Governmental Funds)

These funds are considered non-major governmental funds for reporting purposes. Special revenue funds
are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures
for specified purposes.

GF NGF
= . i CAPITAL SPECIAL INTERNAL
BUDGET BY SOURCE OF FUNDS GENERAL FUND CDBG DEBT SERVICE PROJECTS REVENUE ENTERPRISE SERVICE ALL FUNDS

Goal 1 - Economic Development 3.219.430 - - 4.250.000 43.301.905 96.572.293 | - 147.343.628
Goal 2 - Public Safety 331,012,750 - - 9,400,000 25644 759 | - - 366,057,509
Goal 3 - Visual Image 8.945.379 - - - 1,144,183 | - - 10,089,562
Goal 4 - Quality of Life 70,447,536 - - 1,300,000 6,638,976 | - - 78,386,512
Goal 5 - Communication 24 676,524 - - - - - - 24,676,524
Goal 6 - Sound Governance 53.628.585 50.638 122,084,150 102,662 17.878.749 2.614.462 75.312.591 271.671.848
Goal 7 - Infrastructure 71,379,091 - - 11,750,000 12,073,090 111,027,161 17,426,212 223,655,555
Goal § - Healthy. Sustainable Community 10.011.118 13.097.357 - - 34,340,766 139.195.711 | - 196.644.953

TOTAL CITY| 573,320,423 13,147,995 122,084,150 26,802,662 141,022,428 349,409,627 92,738,804 1,318,526,091

Proprietary Funds

Proprietary funds are generally used to account for services for which the City charges customers, either
outside customers or internal cost centers of the City. These funds include all assets, liabilities, equities,
revenues, expenses, and transfers relating to the City’s business and quasi-business activities. The
measurement objective is to determine net income, financial position, and changes in financial position.
Proprietary funds use accrual accounting, which means that revenues are recognized when earned and
expenses are recognized when incurred. The City maintains two types of proprietary funds: enterprise funds
and internal service funds.

Enterprise Funds

Enterprise funds or proprietary funds are used to account for an activity for which a fee(s) is charged to
external users for goods and services. The City of El Paso reports activities for the El Paso International
Airport, Environmental Services, Mass Transit-Sun Metro, International Bridges, and the Tax Department
under an enterprise form. The individual funds are explained in more detail as follows:

Airport Operating: A proprietary/enterprise fund that accounts for the activities of the Airport including
aviation operations, transfer and storage activities on Airport properties.

Mass Transit — Sun Metro: A proprietary/enterprise fund that accounts for the activities of the City-operated
bus and paratransit operations (Sun Metro Lift).

Environmental Services: A proprietary/enterprise fund that accounts for the activities of the City-operated
refuse collection, transfer and storage operations.

International Bridges: A proprietary/enterprise fund that accounts for the operations and maintenance
activities of the three international bridges controlled by the City.

Tax Office: A proprietary/enterprise fund that accounts for the Tax Office budget and reimbursement from
the 39 taxing entities that levy a tax within El Paso County.
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Internal Service Funds

Internal Service Funds account for fleet management services provided to City departments, other
governments, and organizations on a cost reimbursement basis and for the risk management activities of
the self-insured health, workers’ compensation, and unemployment compensation programs. The City of
El Paso reports on Internal Service Fund and Self Insurance Funds.

Internal Service Fund: Funds to account for fleet management services provided to other departments of
the City and to other government/organizations.

Self-Insurance Fund: Fund used to account for the risk management activities of the self-insured activities.

Fiduciary Funds

Fiduciary funds are restricted funds used to account for assets held by the City in a special capacity or as
an agent for individuals, private organizations, other governmental units, and/or other funds and are not
part of the annual budget. Restricted and Agency funds include expendable funds, private purpose trusts,
pensions funds, and agency funds. Examples include City employees’, Fire, and Police pension funds.

GOVERNMENTAL FUNDS

FUND DESCRIPTION PURPOSE/ SOURCE OF
RECIPIENTS REVENUE
General Fund The City’s primary operating fund, | Provide funding for services Property taxes not
which accounts for all financial such as public safety, otherwise dedicated to
resources except those required libraries, most parks and repayment of debt, tax on
to be accounted for in another recreation services, sales, municipal court
fund. municipal services, and fines, and building and
general administrative permit fees.
services.
Community Fund to account for monies Provide funding for specific Federal proceeds.
Development approved by the Dept. of Housing | social service and
and Urban Development for infrastructure projects in
Block Grant

community development projects. | designated city areas.

Debt Service Fund type used to account for the | The fund serves as a Property taxes levied by
accumulation of resources that repayment mechanism on the City and other
are restricted, committed, or outstanding debt obligations. | sources of user revenue
assigned to expenditure for (i.e. airport, solid waste,
principal and interest. etc.).
Capital Fund used to account for financial | Provide funding for the Funding generated
Projects resources that are restricted, construction of capital primarily from the sale of
committed, or assigned to facilities or acquisition of bonds.
expenditure for capital outlays. other capital assets.
Special Funds used to account for the Provide for a specific Funds from the federal,
Revenue proceeds of specific revenue purpose received from state, and local
sources that are legally restricted | federal, state, and local government bodies as
Fur_‘ds (Non- or committed to expenditures for agencies. well as local agencies.
Major a specified purpose other than
Governmental | debt service or capital projects
Funds) and exclusive of resources held in
trust.
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EL PASO
PROPRIETARY FUNDS
FUND DESCRIPTION PURPOSE/ SOURCE OF
RECIPIENTS REVENUE
Airport A proprietary fund type Fund accounts for the activities | Fees such as cost
Operating used to account for an of the Airport including aviation recovery rates, foreign
activity for which a operations, transfer and trade zone transaction
fee(s) is charged to storage activities on Airport fees, Airport parking
external users for goods | properties. fees.
and services.
Environmental A proprietary fund type Fund accounts for the Fees such as refuse
Services used to account for an activities of the City-operated collection fees, landfill
activity for which a refuse collection, transfer and fees, and environmental
fee(s) is charged to storage operations. fees.
external users for goods
and services.
International A proprietary fund type Fund accounts for the Pedestrian, auto and
Bridges used to account for an operations and maintenance commercial crossing
activity for which a activities of the three fees.
fee(s) is charged to international bridges it
external users for goods controls.
and services.
Tax Office A proprietary fund type Fund accounts for the Fees such as delinquent
Operating used to account for an activities of the Tax Office tax collection special

activity for which a
fee(s) is charged to
external users for goods
and services.

including accounts
management, calculation
program, property tax
collection, and accounting.

fees, tax office
certificate fees, and
interlocal tax collection
agreement fees.

Mass Transit —

A proprietary fund type
used to account for an

Fund accounts for the

Fare box revenue and
dedicated sales tax.

Funds (Internal
Services and
Self-Insurance)

used to account for an
activity for which a
fee(s) charged to
external users for goods
and services.

Sun Metro activities of the City-operated
activity for which a bus and para-transit
Genera.l fee(s) is charged to operations (Sun Metro).
Operations external users for goods
and services.
Internal Service A proprietary fund type Funds to account for Cost of service

photocopying, postage, and
fleet management services
provided to other departments
of the City and to other
government/organizations.
Funds also account for the
risk management activities of
the self-insured activities.

reimbursement.
Employee and city
contributions through
payroll for self-insured
activities.

Fiduciary Funds

Funds used to account
for assets held in a
trustee or agency
capacity for others.

Funds account for assets for
the two pension funds, rental
tax collections, bonds issued
for Public Improvement
District #1 and the Camino
Real Regional Mobility
Authority.

City and employee
contributions for
pension, special
assessments, and
taxes.
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FIVE YEAR ADOPTED GENERAL FUND BUDGET COMPARISON

REVENUE CLASSIFICATION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 % Change FY
Adopted Adopted Adopted Adopted Adopted 2023-2024

PROPERTY TAXES $214,383,503  $226,894,834 $235,929,354  $251,280,449 $264,719,112 5.00%

SALES TAXES 97,069,368 82,672,139 105,957,017 112,783,370 137,439,887 2200% 2

FRANCHISE FEES 52,718,813 45,465,495 49,750,000 56,616,885 67,031,423 18.00% 2

CHARGES FOR SERVICES 32,664,525 3,413,624 28,636,083 30,250,649 34,893,318 15.00% *

FINES AND FORFEITURES 6,692,126 4,950,740 5,653,301 7,087,584 7,087,584 -

LICENSES AND PERMITS 13,414,986 10,640,778 12,743,122 12,544,114 12,712,880 -2.00% %

INTERGOVERNMENTAL REVENUES 984,329 984,329 1,168,809 1,268,809 1,478,809 17.00% %

INTEREST 500,000 100,000 125,000 125,000 500,000 300.00% 7

RENTS AND OTHER 3,834,375 2,793,181 2,236,970 2,277,531 3,350,731 47.00% F

OTHER SOURCES (USES) 4,998,408 4,998,408 5,336,175 5,321,175 5,321,175 -

OPERATING TRANSFERS IN 28,684,498 31,171,793 28,695,033 32,785,706 38,785,505 18.00% °
TOTAL T $457,044,931 $441,085,321 $476,230,863 $512,151,212  3513,320,424  12.00%

" Increase in property taxes due to reappraisal year in property valuation, assumes 8% increase in taxable values and reduction of 4.4 cents to the O&M rate

2 gales tax budgeted increase over current year projection due to continuous economic growth

? Increase to align with EP Water and El Paso Electric actuals

* Increase to align with actuals

5 Reduction due to decline in residential permits

"To aling with actuals

7 Increase to align with actuals

*To aling with Agquatics and Sport permints actuals

® Includes the PF2 use of fund balance of $5M and the modification of TIRZ10A

EXPENDITURES BY CATEGORY FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 % Change FY

Adopted Adopted Adopted Adopted Adopted 2023-2024

PERSOMAL SERVICES $334,948,757 $339,009,337 $347,760,554 $373,777,936 $406,790,521 9.00%

CONTRACTUAL SERVICES 35,943,950 35,500,688 41,286,664 47,845,832 54,359,039 14.00% 2

MATERIALS AND SUPPLIES 21,089,358 20,238,936 23,493,167 26,726,652 30,403,208 14.00% 2

OPERATING EXPENDITURES 24,831,929 24,525,558 25,758,358 30,103,597 32,873,579 9.00% ¢

NON-OPERATING EXPENDITURES 1,944,518 1,707,346 1,624,207 1,766,547 1,906,437 8.00% *

INTERGOVERNMENTAL EXPEMDITURES 1,815,079 1,522,655 1,610,978 1.505,866 1,857,600 23.00% °

OTHER USES 35,459,516 19,258,165 34,245,034 29,436,877 43,926,100 49,00% 7

CAPITAL OUTLAY 1,911,825 217,437 451,901 1.587,965 1,203,938 -24.00% ¢
TOTAL y ]

! Increase primarily the result of contractual obligation

2 . . . y
Public Safety, and Schedule E maintenance contracts and appraisal services.

? Increase in taser maintenance and repair, uniform and apparel, vehicle and equipment maintenance, inflationary costs for building and maintenance supplies

Increase in utilities and general liability insw

% Increase for Office of Climate and Sustainability community service project

rance

% Increase in city grant match for Body Wom Cameras and decrease in city grant match for Fire Emergency Management Planning Grant
7 Increase in City Wide General Capital, heavy equipment, and Fire and Police capital

® Decrease in one-time capital purchase QoL
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FTE Positions and Changes by Department

All Funds

Adopted Adopted Adopted Increase/
Department FY 2022 FY 2023 FY 2024 (Decrease)
ANIMAL SERVICES 141.50 143.50 163.00 1950 1
AVIATION 222 60 23160 233.10 160 2
CAPITAL IMPROVEMENT DEPARTMENT 86.00 86.00 88.50 250 3
CITY ATTORNEY 4350 4550 48.50 300 4
CITY CLERK 8.00 8.00 8.00
CITY MANAGER 30.00 32.00 32.50 050 5
COMMUNITY AND HUMAN DEVELOPMENT 49.30 56.30 61.30 500 &
ECONOMIC DEVELOPMENT 17.00 30.00 25.50 (450) 7
ENVIRONMENTAL SERVICES 395.15 408.70 510.70 102.00 &
FIRE 1534 .80 1571.80 1453 .80 (118.00) ©
HUMAN RESOURCES 55.00 61.00 67.00 6.00 10
INFORMATION TECHNOLOGY 82.00 91.00 95.00 400
INTERNAL AUDIT 9.00 9.50 10.00 050 12
INTERNATIONAL BRIDGES 69.00 70.00 76.00 6.00 13
LIBRARY 171.00 171.50 173.00 150 14
MAYOR AND COUNCIL 24.00 28.00 27.00 (1.00) 15
MUNICIPAL COURT 92 65 98.65 94.65 (4.00) 16
MUSEUM AND CULTURAL AFFAIRS 56.50 52.50 68.00 1550 17
NON-DEPARTMENTAL 7.00 19.00 19.00
OFFICE OF THE COMPTROLLER 38.00 38.00 38.00
PARKS AND RECREATION 544 69 55587 567.48 1161 18
PLANNING AND INSPECTIONS 139.00 141.00 141.00
POLICE 1596.60 1566.60 1601.00 3440 19
PUBLIC HEALTH 353.85 42500 357.75 (67.25) 20
PURCHASING AND STRATEGIC SOURCING 29.00 29.00 29.00
STREETS AND MAINTENANCE 517.00 531.00 438.00 (93.00) 21
SUN METRO 639.75 621.25 620.00 (1.25) 22
TAX 24 50 2450 24 50
Z00 134 50 14850 14750 (1.00) 23
FTE Grand Total 7.110.89 7.295.27 7.218.78 (76.49)

21 Transfer of Median Maintenance, Street Sweeping and Graffiti to Environmental Services and transfer of Real Esfate
22 Deletion of 1 Assistant Managing Director and an Undergraduate Intern
23 Deleted vacant position
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FTE Positions and Changes by Department

General Fund

Adopted Adopted Adopted Increase/
Department FY 2022 FY 2023 FY 2024 (Decrease)
AVIATION 0.30 0.30 0.30
CAPITAL IMPROVEMENT DEPARTMENT 8250 B82.66 87.50 4.84
CITY ATTORNEY 40.00 42.00 45.75 3.75
CITY CLERK 8.00 8.00 8.00
CITY MANAGER 29.08 31.07 31.24 0.17
COMMUNITY AND HUMAN DEVELOPMENT 12.33 15.92 18.91 299
ECONOMIC DEVELOPMENT 15.00 27.99 25.10 (2.89)
ENVIRONMENTAL SERVICES - 0.33 0.63 0.30
FIRE 1013.25 1069.25 1107.25 38.00
HUMAN RESOURCES 31.50 3233 34.33 2.00
INFORMATION TECHNOLOGY 81.75 90.75 90.75
INTERNAL AUDIT 7.00 7.50 8.00 0.50
INTERNATIONAL BRIDGES - 0.50 (0.50)
LIBRARY 166.50 167.00 167.00
MAYOR AND COUNCIL 24.00 28.00 27.00 (1.00)
MUNICIPAL COURT 89.90 94.90 90.90 (4.00)
MUSEUM AND CULTURAL AFFAIRS 39.71 40.91 57.00 16.09
NON-DEPARTMENTAL 7.00 19.00 19.00
OFFICE OF THE COMPTROLLER 3595 35.95 35.95
PARKS AND RECREATION 534 .97 54987 561.48 11.61
PLANNING AND INSPECTIONS 124.00 126.00 126.00
POLICE 1462.60 1435.30 1438.50 3.20
PUBLIC HEALTH 75.18 74.34 78.18 3.84
PURCHASING AND STRATEGIC SQURCING 23.00 23.00 25.00 2.00
STREETS AND MAINTENANCE 295.30 30270 308.45 575
00 124 .50 144.50 147.50 3.00
FTE Grand Total 4,323.32 4,450.07 4,539.72 89.65

L= T = I . T A )
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FTE Positions and Changes by Department
Non General Fund

Adopted Adopted Adopted Increase/
Department FY 2022 FY 2023 FY 2024 (Decrease)
ANIMAL SERVICES 141.50 143.50 163.00 1950 1
AVIATION 22230 231.30 232.80 150 2
CAPITAL IMPROVEMENT DEPARTMENT 3.50 3.34 1.00 (2.34) 3
CITY ATTORNEY 3.50 3.50 275 (0.75) 4
CITY MANAGER 0.92 0.93 1.26 033 5
COMMUNITY AND HUMAN DEVELOPMENT 36.97 40.38 42.39 201 6
ECONOMIC DEVELOPMENT 2.00 2.01 0.40 (161) 7
ENVIRONMENTAL SERVICES 395.15 408.37 510.07 101.70 8
FIRE 521.585 502.55 346.55 (156.00) 9
HUMAN RESOURCES 2350 28.67 32.67 4.00 10
INFORMATION TECHNOLOGY 0.25 0.25 4.25 400 1"
INTERNAL AUDIT 2.00 2.00 2.00
INTERNATIONAL BRIDGES 69.00 69.50 76.00 650 12
LIBRARY 450 4.50 6.00 150 13
MUNICIPAL COURT 275 3.75 375
MUSEUM AND CULTURAL AFFAIRS 16.79 11.59 11.00 (0.59) 14
OFFICE OF THE COMPTROLLER 205 2.05 2.05
PARKS AND RECREATION 972 6.00 6.00
PLANNING AND INSFECTIONS 15.00 15.00 15.00
POLICE 134.00 131.30 162.50 3120 15
PUBLIC HEALTH 278.67 350.66 279.57 (71.09) 16
PURCHASING AND STRATEGIC SOURCING 6.00 6.00 4.00 (2.00) 17
STREETS AND MAINTENANCE 221.70 228.30 129.55 (98.75) 18
SUN METRO 639.75 621.25 620.00 (1.25) 19
TAX 2450 24.50 2450
700 10.00 4.00 (4.00) 20
FTE Grand Total 2,787.57 2,845.20 2,679.086 (166.14)
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Property Tax

Ad Valorem Tax Law

All taxable property within the City is subject to the assessment, levy, and collection by the City of a
continuing, direct annual ad valorem tax.

By August 313, the City Council adopts a tax rate per $100 taxable value for the current year. The tax rate
consists of:

1. A rate for debt service.

2. Arate for funding of maintenance and operation expenditures

The El Paso Central Appraisal District is responsible for the appraisal of property within the City. Excluding
agricultural and open-space land, which may be taxed on the basis of productive capacity, the Appraisal
District is required under the Property Tax Code to appraise all property within the Appraisal District on the
basis of 100 percent of its market value and is prohibited from applying any assessment ratios.

The value placed upon property is subject to review by an Appraisal Review Board, consisting of three
members appointed by the Board of Directors of the Appraisal District. The Appraisal District is required to
review the value of every property within the District at least every three years. The City may require
annual review at its own expense and is entitled to challenge the determination of the appraised value of
property within the City by petition filed with the Appraisal Review Board.
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Tax Rate Limitation

In determining the ad valorem tax, the City operates under a home-rule charter (the City Charter), pursuant
to Article XI, Section 5, of the Texas Constitution. The City Charter limits the tax rate to $1.85 per $100
assessed valuation for all City purposes. The current tax rate of $0.823058 for FY 2023 remains within the
limit set by the City Charter.

Under the Property Tax Code, the City must annually calculate and publicize its effective tax rate and
rollback tax rate. A public hearing is then held following a properly posted public notice to the taxpayers.
If the adopted tax rate exceeds the rollback tax rate, the qualified voters of the City, by petition, may require
an election to determine whether to reduce the tax rate adopted for the current year to the rollback tax rate.

In summer of 2019, the Texas Property Reform and Transparency Act was passed in the Texas Legislature,
also known as Senate Bill 2 (SB2). This change possesses legislative challenges such as lowering the tax
rate a taxing unit can adopt without voter approval, changing how a city adopts a tax rate, and makes
numerous changes to the appraisal process. A tax rate exceeding 3.5% will trigger a mandatory election.
This legislation also includes changes to our debt requirement versus operation and maintenance, changing
how Certificates of Obligation are paid back.

FY 2024 BUDGET

74



CITY OF

aemeo | Fiscal Overview

Certified Taxable Assessed Valuation

. g Per Capita . .
Fiscal Year Estimated City Certified Taxable Certified Taxable | Funded Tax Per Capita | Ratio Ift_mded Debt
Ended Aug . Assessed Funded Tax| to Certified Taxable
Population . Assessed Debt .
31 Valuation™ ) Debt Assessed Valuation
Valuation

2005 614,261 19,721,379,507 32,106 360,490,000 587 1.83%
2006 624,364 ' 21,045,610,783 33,707 334,505,000 536 1.59%
2007 516,029 ' 23,559,064,678 38,243 362,040,000 588 1.54%
2008 644,638 ' 25,842,360,340 40,088 617,640,000 958 2.39%
2009 654,826 ' 28,600,174,932 43,676 631,585,000 965 2.21%
2010 665,055 “ 29,650,666,918 44 584 767,620,000 1,154 2.59%
2011 663,800 ° 29,878,024,160 45,011 829,745,000 1,250 2.78%
2012 673,745 * 30,437,436,391 45,176 875,245,000 1,299 2.88%
2013 673,943 °* 31,502,641,269 47,332 871,690,000 1,310 2.77%
2014 676,532 “‘ 31,906,365,072 47,162 916,945,000 1,355 2.87%
2015 676.391 ° 32,342,016,088 47,816 1,168,022,668 1,727 3.61%
2016 680,797 ’ 32,798,025.471 48,176 1,091,505,000 1,603 3.33%
2017 683,577 ° 33,416,781,763 48,885 1,293,030,000 1,892 3.87%
2018 682,669 * 33,880,070,714 49,629 1,250,700,000 1,832 3.69%
2019 685,575 * 35,248,872,678 51,415 1,199,575,000 1,750 3.40%
2020 891,610 *° 35,727,850,258 51,659 1,292,860,000 1,869 3.62%
2021 894,033 * 37,170,4686,732 53,557 1,368,510,000 1,972 3.68%
2022 678.815 ° 38,742,350,037 57,074 1,444,835,000 2,128 3.73%
2023 678.415 ° 42,770,768,996 63,045 1,542,725,000 2,274 3.61%
2024 677456 ° 46,420,004,075 68,521 1,505,295,000 2,222 3.24%

-Certified Taxable Assessed Valuation refers to the valuation in effect at the time the budget is
adopted. This valuation is subject to adjustments for protested assessments as provided by the
Central Appraisal District.
' US Census Bureau 2000 Actual
2 1.5. Census Bureau 2010 Actual
3.8, Census Bureau - 2019 American Fact Finder Annual Estimates of the Resident Population (City of El Paso):
April 1, 2010 to July 1, 2019
* Business Report SR18-1: Borderplex Economic Outlook to 2021 — Border Region Modeling Project — University of Texas at El Paso
 US Census Bureau Pupulation Census 2020
® US Census Bureau Population Estimates, July 1 2021, (vV2021)
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CITY OF EL PASO

SCHEDULE OF ASSESSED VALUATION AND TAX RATE

ASSESSED VALUE AT TIME OF LEVY ALLOCATION
OF TAX RATE
Real Property Personal Property TOTAL s

CALENDAR ASSESSED TAX GENERAL SINKING

YEAR AMOUNT PERCENT AMOUNT  PERCENT VALUE RATE FUND FUND
1992 9,602,672472  83.26% 1,930,114,9689 16.74% 11,632787,461 0607468 0466114 0.141354
1993 10,352,379,143  84.29% 1,929368217 1571% 12281747360 0653229 0466114 0187115
1994 10,638,305,036 8361% 2085774596 1639% 12724079632 0643796 0480097 0.163699
1995 11,903,494,793  83.85%  2,292,148,507 16.15% 14,195643,300 0653229 0480947 0.172282
1996 12,293,694,8668 8290%  2,535140475 17.10% 14828835363 0635926 0474313 0161613
1997 12,619,969,776  8280%  2,620,753,710 17.20% 15240723486 0635926 0484313 0151613
1998 12,625,739,841 82.85%  2,654,935888 17.15% 15480675729 0660234 0487100 0173134
1999 13,150,744 696  8280%  2,731,797,207 1720% 15882541903 0660234 0487100 0173134
2000 13,567,068,101 8268%  2,841,081574 1732% 16408149675 0660213 0487100 0173113
2001 14,292, 256,096  82.81%  2,967,016,152 17.19% 17.259,272250 0.719833 0542100 0177733
2002 14,784,642 367  B2.99% 3,030,427,427 17.01% 17,815069,794 0719833 0542100 0177733
2003 15,368,779,857 8449%  2820,246,208 1551% 18,189,026,065 0719833 0542100 0177733
2004 16,947,741,252  8548%  2,879,856,855 14.52% 19,827598,107 0696677 0524662 0172015
2005 16,176,200,124  86.19%  2,911,679,293 13.81% 21087879417 0696677 0508371 0.188306
2006 20,547,235 658  BT.22% 3,011,829020 1278% 23559064678 0672326 0481419 0190907
2007 23,170,310,322  88.15% 3114201621 11.85% 26284511943 0671097 0453294 0217803
2008 25,490,006,325  88.35% 3,359,949 675 11.65% 28,849956200 0633000 0429000 0.204000
2009 26,410,264 519 BB T8% 3338697267 1122% 29748961806 0633000 0422000 0211000
2010 26634717443 BB96% 3,306,986336 11.04% 29941703779 0653700 0428400 0225300
2011 27,392,765,508  89.03% 3374524819 1097% 30,767,290,327 06568404 0429236 0.229168
2012 28,553,647 354  B9.28% 3,426,697,392 10.72% 31,980,344,746 0656404 0442146 0.216256
2013 28,B87,623664  B89.14% 3,520,190,301 10.86% 32407813965 0676376 0445699 0232679
2014 29,020,607436  8869% 3,700,301,826 11.31% 32720909262 0699784 0460937 0.238847
2015 29.214,881,176  88.23% 3,898,815619 11.77% 33,113696,795 0729725 0478130 0.251595
2016 29792,153721 B8B22% 3979926706 11.78% 33772080426 0759656 0485641 0274015
2017 29894 806,740 8768% 4199514669 1232% 34094321409 0803433 0522982 0280451
2018 31,407,364,143  8797% 4294591307 12.03% 35701955450 0843332 0557239 0.286093
2019 32,282,312,183 8761% 4564404, 168 1239% 36846716351 0907301 0610139 0297162
2020 33615916,481 8798% 4591679049 1202% 38207595530 0907301 0623847 0283454
2021 35,326,077,122  8853% 4577325243 11.47% 39903402365 0907301 0621636 0.285665
2022 39,975,101,591  88.49% 5,199,264, 207 11.51% 45,174,365,798 0862398 0585269 0277129
2023 43 767,361,063 B9.28% 5257838520 10.72% 49025199583 0818875 0562409 0256466

Source: Tax Collection System: Certified Roll Jurisdiction Summary TG500rpt
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Debt Administration

Debt financing is used to pay for large capital projects, such as a new Police and Fire Stations. By using
debt the City is able to leverage low interest rate financing in order to address community needs. The City
is authorized to issue tax supported bonds up to 10% of assessed taxable values within the City limits. The
total certified assessed valuation for year 2023 is $46,420,004,075 setting the debt limit at $ 4,642,000,408.
Total obligations as of August 31, 2023 are $2,206,969,037 which represents 4.75% of the certified
assessed valuation and is well below the established debt limit. The City has $ 1,527,140,000 in tax-
supported debt outstanding, which equals 3.29% of the appraised value. On an annual basis, debt service
payments shall not exceed 15% of the operating budget.

The estimated per capita debt for the City of El Paso for FY 2023 is $2,222. The property tax rate to provide
debt service during the FY 2024 period is set at $0.256466 per $100 of assessed value. This represents a
decrease from the FY 2023 rate of $0.277129. Council has adopted a policy setting a maximum of 30 cents
per $100 valuation. The City recently received a rating of AA from Standard & Poor’s and a rating of AA
from Fitch Rating Services on general obligation bond issues.

DEBT SERVICE REQUIREMENTS BY YEAR

Year Principal Interest Total

2024 59.380.000 66.554.706 125.934.706
2025 67.390.000 63.487.110 130.877.110
2026 74.730.000 60.411.480 135.141.480
2027 80.205.000 56.989.353 137.194.353
2028 83.915.000 53.280.412 137.195.412
2029 84.760.000 49.324.379 134.084.379
2030 §9.195.000 45.339.973 134.534.973
2031 92.820.000 41.166.781 133.986.781
2032 93.100.000 36.824.025 129.924.025
2033 81.640.000 32.528.509 114.168.509
2034 8§2.115.000 28.974.704 111.089.704
2035 70.290.000 25.396.888 95.686.888
2036 65.505.000 22.391.347 87.896.347
2037 62.890.000 19.703.265 82.593.265
2038 65.295.000 17.269.794 82.564.794
2039 62.560.000 14.761.204 77.321.204
2040 59.755.000 12.372.625 72,127,625
2041 57.745.000 10.041.500 67.786.500
2042 53.990.000 7.760.250 61.750.250
2043 34.320.000 5.549.663 39.869.663
2044 35.685.000 4.190.825 39.875.825
2045 27.625.000 2.774.600 30.399.600
2046 19.260.000 1.680.925 20.940.925
2047 20.020.000 921.975 20.941.975
2048 2.950.000 132.743 3.082.743
TOTAL S 1,527,140,000 S 679.829,037 S 2,206,969,037
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Debt Service Requirements by Issuance

i Tssne Muturity e Orfgifmr ALL YEARS BALANCE
Date Date Frincipal Pristcipal Triterest Totai
Series 2014 - Adfport O4/30714| 08/15/38] 1.375 1o 5.000% 40,000,000 31070000 13.517.363 44,587,343
Series 2014A 0B/26/14| 08/15/40] 4.000 to 5.000% 64,603,000 51,630,000 22.530.350 74,160,350
Series 2015 O817/15| 081541 4.000 10 5.000% 57.710.000 48,000,000 21,183,050 183050
Series 2016 06/30/16] 081342 4.000 to 5.000% 84,203,000 83,405,000 48,308,550 131,803,550
Series 2010 03/05/19| 08/15/44] 3.125 w0 5.000% 03,460,000 30,460,000 42,522,000 122.982.000
Series 2020 03/10720] 08/15/45] 4.000 to 5.000% 84,855,000 80,800,000 44,312,850 125,112,850
Seuies 20214 OF/15/47] 4.000 1o 5.000% G0.050.000 GO.050.000 36,400,650 26,450,650
Sertes 2021B 08/15/47] 4.000 to 5.000% 16,490,000 16,420,000 9,997,650 26,487,650
Series 2021C OR15/47]  3.000 to 5.000% 24,060,000 79,070,000 42,850,750 121.920,730

65 140,000

531.065.000

= P

Series 1007 0215/35| ss12t06018% 101,240,000 28.159.965 03,293,965
Series 2014 01/16/14| 08/13/34| R.622105.177% 110610000 71,150,000 23,493,887 94,643,587
Refinding & huprovement Seres 2014 05/20/14| 0815/39] 337510 5.000% 38,515,000 20,630,000 4.520.188 25,150,188
Refunding Series 20144 08/26/14| 08/13/31] 2,000 1o 5.000% 49,360,000 29,390,000 6,542,500 35,932,500
Refinding & huprovement Semes 2015 O8/17/15| 08/15/41] 3905 to 5.000% 116.415,000 74,255,000 19.179.763 03,434,763
Refinding Series 2016 06/15/16| 08/1%/34| 3.500 to 5.000% 120260000 95,680,000 26,691,150 122371,150
Series 1016 06/30/16| 08/15/42) 4.000 1o 5.000% 175,305,000 175305000 91,950,250 267,295,250
Refunding & Tmprovement Series 2019A 19| 083i44] 2,000 1o 5.000% 814450000 69,725,000 20.517.450 99,242,450
Series 10198 02/15/44] 2.250 to 5.000% 17,045,000 14,585,000 6.849.069 21,434,069
Series 20204 (8/15/43] 5.000 1o 5.000% 113,935,000 105,140,000 47.277,050 152,417,030
Series 20208 08/15/32 5.000% 23,040,000 18,510,000 5,272,250 23.782.250
Saries 2021 (8/15/47) 3,000 to 5.000% 4z625.000) 42625000 19,815,750 62,440,730
Refinding Series 20214 08/15/39] 0.257 to 2.759% 105,290,000 99,035,000 17,364,008 116.399.008
Series 20218 08/15/47] 3.000 1o 5.000% 73, 460.000 69 510,000 39,313,100 108.E23.100
Tax Notes, Series 2017 08/15/24 1.84% 3,500,000 530,000 10,282 540,282
G0 2023 EEEG‘[HiﬂE issnanee) 08/15/48 5_HI0% 44 865,000 44 865.000 32.199.762 77.064.262
— TOTAL GENERAL OBLIGATIONS 1.267.910,000 398,195924  1.394.270,913
e S e I T e T i -
TOTAL TAX SUPPORTED DERT 1853 345 000 670829037 2.306,960.017
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Financial Summaries

This section covers the City’s revenues and expenditures for the last five years and is summarized by goal,
department, source, function, category, and fund for FY 2020 through FY 2024.

The discussion of revenues is presented by its source: property taxes/penalties and interest, sales taxes,
franchise fees, charges for services, fines and forfeitures, licenses and permits, intergovernmental
revenues, county participation, interest, rents and other, other sources (uses), Self-Insurance Fund
revenues, and enterprise revenues.

The review of expenditures is presented by category: personal services, contractual services, materials
and supplies, operating, non-operating, intergovernmental, other uses, and capital outlay.

Revenues

The following table and pie chart depict the City’s major revenue sources at the All Funds level. The first
identifies how the major revenues have changed over the last few years and the second shows each as a
proportion of FY 2024 budgeted total revenues. The following pages highlight additional revenue sources
within these classifications and provide general assumptions and analysis to explain these changes.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
REVENUE BY SOURCE

Actual Actual Actual Adopted Adopted
PROPERTY TAXES 328,937,231 341,617,476 353,512,765 379,533,446 390,292,740
PENALTIES AND INTEREST - DELINQUENT 2,185,922 2,425,385 2,151,889 - -
SALES TAXES 159,549,389 182,713,906 211,549,518 179,860,762 216,996,887
FRANCHISE FEES 74,704,562 85,117,249 95,448,641 88,663,168 101,440,707
CHARGES FOR SERVICES 152,454,211 146,292,855 152,637,693 137,316,906 144,672,051
FINES AND FORFEITURES 7,316,434 7,763,967 8,234,905 7,621,480 7,703,012
LICENSES AND PERMITS 15,223,452 15,776,696 15,548,260 14,714,050 14,504,026
INTERGOVERNMENTAL REVENUES 121,539,851 225,182,784 160,806,959 73,446,349 65,451,411
INTEREST 7,645,721 1,481,216 9,772,180 352,200 2,543,478
RENTS AND OTHER 6,844,137 11,202,899 10,378,483 11,371,014 15,393,723
OTHER SOURCES (USES) 280,211,913 240,887,049 191,386,211 7,212,216 7,254,556
OPERATING TRANSFERS IN 127,524,057 119,243,624 160,497,618 120,788,941 194,661,253
SIF REVENUES 64,692,439 71,159,169 70,762,262 70,803,999 72,474,434
ENTERPRISE REVENUES 67,337,879 75,450,136 84,811,002 79,401,548 85,137,813
TOTAL REVENUES $  1,416,167,198 $ 1,526,314,412 $ 1,527,498,388 $  1,171,086,079 $  1,318,526,091
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Property Taxes and Penalties and Interest-Delinquent Taxes

Real Property Tax Revenues

Property taxes are used to fund a variety of activities within the General Fund and the Debt Service Fund.
The City’s property tax is levied each October 15t on the assessed value listed as of January 15t for all real
and personal property located in the city. Property Tax Revenues partially fund general government
activities, programs, and debt obligations. The total tax rate has two components: operations and
maintenance, and debt service. The general government activities include operating and maintenance
activities such as police and fire operations and the debt service portion funds principal and interest
payments on property tax-supported debt owed by the city. The tax rate is based on the property valuation
for existing properties and new construction certified by the El Paso Central Appraisal District (CAD). The
Central Appraisal District is mandated to reappraise property every three years. The last reappraisal for
new construction, adjustments for zoning changes, and changes in property categorizations were
conducted in calendar year 2022, however, 2023 represented a reappraisal year where the El Paso Central
Appraisal District conducted a reappraise of all properties.

Analysis and Assumptions

The certified real property valuations have continued to increase over the last 5-years, however, at a slower
rate compared to larger Texas cities. As depicted in the Certified Real Property Valuation History table
below, valuations have averaged around 6.3% growth from FY 2020 to FY 2024. Real property valuations
are directly affected by real estate market conditions, which invariably affect certified valuation. The El Paso
CAD provides these values based on their expertise and analytical tools. The following chart provides a
pictorial view of the total valuation of existing property and new construction from FY 2020 to FY 2024.
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The FY 2024 valuation shows a 22.8% increase in new
construction and a growth of 8.1% in existing property
values compared to FY 2023. The previously certified
values for FY 2023 showed an 8.6% increase in new
construction and a 13.4% increase in existing property
over the FY 2022 valuation. The real property
valuations for FY 2023 increased by 13.3%, primarily
due to a reappraisal of properties by El Paso CAD;
however, an 8.3% increase observed in FY 2024 was
due to a strong residential housing market.
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Certified Real Property Valuation

05
38.3

FY2000 FY2021  FY2022  FY2003  FY20%4
Certified Real Property Valuation History

Fiscal Year New Construction | Existing Property Total Variance
FY 2020 $ 498,375,817 | $ 35,229,474,441 | $ 35,727,850,258 1.4%
FY 2021 $ 490,017,172 | $ 36,680,449,560 | $ 37,170,466,732 4.0%
FY 2022 $ 464,903,204 | $ 38,277,446,833 [ $ 38,742,350,037 4.2%
FY 2023 $ 505,008,775 | $ 43,401,669,248 | $ 43,906,678,023 13.3%
FY 2024 $ 620,391,484 | $§ 46,934,209,605 | $ 47,554,601,089 8.3%

On August 15, 2023, City Council adopted an overall rate of $0.818875 that generates $0.020663/$100
less for debt service to meet the City’s long-term obligations than in FY 2023 while adopting an operations
and maintenance rate that is $0.022860/$100 lower than that of FY 2023.

Adopted Tax Rate
Per $100 of Valuation
Tax Levy FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
O&M Rate $0.610139 $0.623847 $0.621636 $0.585269 $0.562409
Debt Seervice Rate $0.297162 $0.283454 $0.285665 $0.277129 $0.256466
City Tax Rate $0.907301 $0.907301 $0.907301 $0.862398 $0.818875

The City’s General Fund tax revenues also include the dedication of the incremental property valuation
increase for seven Transportation Reinvestment Zones (TRZ) and five Tax Increment Reinvestment Zone

(TIRZ). TRZ is a specific contiguous zone around a
planned transportation project that is established as an
institutional arrangement to facilitate the capture of the
property tax increment arising from a planned project.
The tax increments are then used to defray the capital
costs of a project. TRZs were authorized by the state
legislature during the 2007 legislative session. On May
25, 2010, City Council adopted Ordinance No. 017332
& No. 017333 to establish TRZ 2 and TRZ 3 to promote
transportation projects described by Section 222.104 of
the Texas Transportation Code. TRZ Number Two
provides the City’s share of funding for two of the
projects identified in the 2008 Comprehensive Mobility
Plan. The two projects identified in the establishment

of TRZ 2 are Loop 375 at FM 659 (Zaragoza) and Loop 375 at the I-10/Americas Interchange. Council
voted to approve the dissolution of the TRZ 2 by retiring all debt with General Fund Surplus. The budget is
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also affected by a Tax Increment Reinvestment Zone (TIRZ). A TIRZ is a political subdivision of a
municipality or county in the State of Texas created to implement tax increment financing.

Real Property Tax Collections by Fund Type
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
General Fund 212,865,803 224,350,397 235,604,228 250,880,449 264,319,112 5.4%
Debt Service 109,349,986 107,222,820 107,756,281 117,092,782 120,879,900 3.2%
TRZ/TIRZ 5,685,228 8,726,453 8,882,680 10,680,215 4,213,728 -60.5%
Total Collections  $ 327,901,017 $ 340,299,670 $ 352,243,189 § 378,653,446 $ 389,412,740 2.8%

As shown in the table above, property tax revenue is forecasted to grow by 2.8% and reach a total of $389.4
million in FY 2024. By FY 2028, property tax collections are projected to reach approximately $396.6
million. As can be seen in the accompanying graph above, property tax revenues typically grow over time
but are affected by metropolitan business cycle fluctuations.

Sales Taxes

Sales Tax

Sales tax is comprised of gross receipts from the retail sales of all items subject to taxation by the State of

Texas, sold within the City of El Paso. The sales tax rate is set at 8.25% and the City receives 1% of the
taxes collected by the Texas
Comptroller of Public Accounts. The
State receives 6.25%, the County of
El Paso receives 0.50%, and the
City’s Mass Transit system receives
0.50%. The funds the City receives
are deposited into the General Fund
and used for day-to-day operations.

Sales tax is correlated to El Paso
Metropolitan Statistical Area (MSA)
Personal Income Growth, economic
trends, retail trends, and traffic
crossings at the International
Bridges. An MSA is a U.S.
Government classification for a
freestanding urban population center
with a population in the urban center of at least 50,000 residents and a total MSA population of 100,000 or
more. The El Paso MSA includes El Paso County and the City of El Paso. Personal income in the County
of El Paso has grown steadily over the last seven years and is projected to increase by 4.5% to $41.2 billion
in 2024 from $39.4 billion in 2023.

El Paso businesses rely significantly on shoppers crossing from Ciudad Juarez, Mexico, and neighboring
cities in Mexico to generate sales. The City of El Paso is in a unique position to collect revenues from
international bridge crossings at three ports of entry. When estimating sales tax revenues, the City
considers the number of international bridge crossings. For several years City Council has approved
pedestrian toll-free days to encourage pedestrian crossings to stimulate travel during public holidays and
weekends.

Analysis and Assumptions

The growth in sales tax revenue is a result of economic trends and an increase in pedestrian and automobile
crossings into the city. In an effort to create and retain jobs in the City of El Paso, the City offers sales tax
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incentive programs through the Economic & International Development Department to selected private
businesses that will make a measurable difference in achieving economic growth and development.

For several years following the Great Recession, the City experienced steady growth in sales tax collections
that averaged 3.4%. Following more than 30 months of growth in current period collections, the City saw
flat or decreasing collections for a significant part of FY 2017 and FY 2018; however, for FY 2020, sales
tax collections were 3.6% higher than FY 2019 actuals. For FY 2021, sales tax revenue grew 14.6% over
FY 2020 actuals, primarily driven by the high rates of inflation that began in February 2021. For FY 2022,
sales tax revenue grew 13.7%. The impact of business operation disruptions have been offset by stronger-
than-expected pricing power by businesses leading to an expected increase of 21.7% on sales tax
collections for FY 2024.

Sales Tax Collections by Fund Type
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Actual Adopted Adopted
General Fund 93,852,294 97,597,554 111,621,361 126,867,380 110,283,370 134,739,887 22.2%
Sun Metro 46,459,738 47,833,634 55,001,788 62,500,962 54,720,000 66,100,000 20.8%
Total Collections $ 140,312,032 $145,431,188 $166,623,149 $189,368,342 $165,003,370 $200,839,887 21.7%

Growth in this category reflects retail sales activity in El Paso and is a function of numerous factors such
as personal income growth, border crossings, and the international currency value of the peso. Seasonal
patterns for this revenue category reliably follow the calendar. Sales tax revenue is expected to continue to
grow in FY 2024 primarily driven by higher prices; however, as historically high interest rates continue to
rise, there is a possibility of an economic slowdown that could impact FY 2024 and FY 2025.

Hotel/Motel Occupancy Taxes

Hotel and motel occupancy tax revenues are affected by general

economic conditions, room rates, and a variety of other factors related to

business and vacation travel. All non-exempt occupants residing in

hotels or motels in the County of El Paso for less than 30 days are

charged 17.5% of the room cost. The rate includes 7% dedicated to the

city to support and maintain a civic center and encourage tourism. The

revenue generated from this source is used to fund the operation of

Destination El Paso, various Department of Museums and Cultural

Affairs programs, and Economic Development agreements approved by

City Council. This source of revenue is tracked under a special revenue

fund and currently can only be used to fund the civic center and tourism

activities for the City of El Paso. In November 2012, residents of El Paso

approved a 2.0% increase in the tax, which became effective on January 1, 2013. The election also included
a proposition to authorize the City of El Paso to build a baseball stadium funded by a hotel room occupancy
tax increase. More than half a million fans have attended the Triple-A El Paso Chihuahuas games in each
of the first three seasons and the stadium has hosted an assortment of other events as well.

Analysis and Assumptions

Hotel and motel occupancy tax revenues have fluctuated slightly over the last half-decade. Strong collection
growth started in FY 2015 due to the City hosting the United States Bowling Congress (USBC) Bowling
Tournament. Despite a large singular event like the USBC tournament in subsequent years, collections
have continued to grow. The FY 2021 budget was derived using a conservative approach due to the
economic impacts of COVID-19 by analyzing historical collections, occupancy rates, and collaborating input
from subject matter experts who work closely with area tourism partners and hotels. In FY 2023 hotels are
seeing stronger demand. FY 2024 should observe a 28.1% growth compared to FY 2023 budget.
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Hotel/Motel Occupancy Tax

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
HOT REVENUE 5,806,034 6,298,657 8,822,444 8,400,000 10,757,000 28.1%
Total $ 5,806,034 $ 6,298657 $ 8,822444 $ 8,400,000 $ 10,757,000 28.1%

Franchise Taxes

The third largest source of General Fund revenue, behind property and sales taxes, comes from franchise
and easement fees. Franchise fees are collected from both public and private utilities and assessed for the
continued use of the public right-of-way. Electric, gas, telephone, water, cable, and telecommunications
are among the utilities included in this source of revenue.

El Paso Water Utilities

The El Paso Water Utilities (EPWU) is a component of

the City of El Paso and is managed by the Public Number of Customer Accounts (Retail)
Service Board. The Public Service Board was
established by City Ordinance No.752 in 1952 to
manage and operate the water and wastewater system 218,648

in the City of El Paso. EPWU pays the City 10% of the 26572

total gross receipts received from the sale of water in 212085

lieu of property taxes (PILOT or PILT). EPWU also pays S

for solid waste disposal fees, paving inspections, and :

5% of the net proceeds from the sale of any land owned ' '

by EPWU. In FY 2015, the City Council approved a

franchise fee of $3,550,000 to compensate the City for o TOEN RO P B

the use of city streets and rights of way for utility lines N T K ASAL AcTRL

and wear and tear on city streets. In FY 2020, City

Council approved an additional $3,000,000 to the franchise fee, designated for the resurfacing of collector
streets, for a total annual amount of $6,550,000.

207,

Analysis and Assumptions

The number of retail water customers has grown by an average of 1.3% or an additional 2,700 customers
each year since 2018. FY 2019, FY 2020, and FY 2021 continued growth in customers and the
implementation of higher water rates in those years led to an increase in water franchise revenue. The
Public Service Board, not City Council, sets water rates, and the City, like other customers, must pay for
more service when rates increase. In FY 2022, collections are expected to decrease by $1.5 million,
primarily driven by the impact of the COVID-19 pandemic and customers’ ability to pay their water bills on
time. For FY 2024, collections are projected to recover as the regional economy continues to grow at a
rapid pace.

EP Water Collections

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
General Fund $19,534,030 $20,299,976 $20,806,184 $21,245,700 $24,196,651 13.9%

Collections for this revenue category are affected by demographic growth, economic expansion, water rate
policies, conservation efforts, and seasonal weather patterns. Future revenues projected are expected
based on a growing customer base and anticipated future water rate increases.
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Electric Company Franchise Fee

El Paso Electric is a public utility company that generates, transmits, and distributes electricity in West
Texas and Southern New Mexico. In order for El Paso Electric to operate effectively and serve the El Paso
area, power lines and infrastructure must be located on City-owned property with cross easements
throughout the city. The City of El Paso and El Paso Electric have negotiated and agreed upon a franchise
fee in consideration of the easement. The franchise fee of 5% of electrical energy taxable revenues is paid
to the city by the electric utility for access to these properties. The rate is distributed as follows: 3.25% to
the General Fund, 0.75% dedicated to the Impact Fund for economic development incentives, and 1.0%
allocated to the Auxiliary Fund approved in 2018. El Paso Electric serves approximately 460,000 customers
in West Texas and Southern New Mexico.

Analysis and Assumptions

Estimates for this revenue source are based on growth
in the customer base and trends in taxable sales and
collections while considering any actions or refunds
approved by the Public Utility Commission of Texas.
Taxable sales, as reported by the electric utility,
fluctuate based on demand, weather, rates, and the fuel
factor currently in effect. All Funds Franchise fees
payable to the city have grown by 6.8% per year on
average from FY 2019 to FY 2021. For FY 2022,
budgeted franchise fees were expected to decrease by
$0.5 million, primarily associated to the impact of
COVID-19 pandemic on customers’ ability to pay their
electricity bills on time. However, in FY 2024, electric
franchise revenue is expected to recover and grow by
18.5% or $5.1 million compared to the FY 2023 adopted budget.

El Paso Electric Franchise

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
General Fund 16,148,427 17,109,335 21,409,337 19,246,789 22,081,015 14.7%
Impact Fund 3,553,483 3,775,231 4,767,539 3,664,800 4,521,515 23.4%
Auxilary Fund 4,737,978 5,033,642 6,356,719 4,886,400 6,328,686 29.5%

Total Collections ~$§ 24,439,888 $ 25,918,208 $ 32,533,595 § 27,797,989 § 32,931,216 18.5%

Electricity consumption is affected by numerous variables, including regional economic activity, income
growth, KWH rates, usage efficiency, and weather conditions. The future outlook shows positive growth
and General Fund revenues are projected to grow on average by 1.5% or to $29.3 million by FY 2028.

AT&T Franchise

The City receives revenue on a rate per line for the use of public right-of-way and 1% of gross revenues for
video programming services from the telecommunications provider. Payment is received from the provider,
AT&T, on a quarterly basis.

Analysis and Assumptions

The number of lines that AT&T operates is a key indicator for this revenue source. The number of lines is
monitored by staff and used to project future revenues. However, the number of lines is proprietary
information and cannot be disclosed.
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The City has experienced a downward trend in the AT&T Franchise revenue collections in the last few
years. That is a consequence of the expansion of cellular telephone usage and other forms of electronic
communications, as well as a dramatic shift away from basic cable service. More and more customers are
moving away from cable service to streaming services. However, in FY 2022, the City expects to see a
sharp decrease due to legislative changes to how telecom franchise fees are accessed. AT&T franchise
revenues are projected to increase 3.5% in FY 2024 from FY 2023 levels.

AT&T Collections
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
General Fund 2,200,250 2,523,531 2,157,324 1,859,400 1,927,600 3.7%
PEG Fund 80,524 64,750 51,103 84,000 84,000 0.0%
$ 2,280,774 $ 2,588,281 $ 2208427 $ 1,943,400 $ 2,011,600 3.5%

The outlook does not show that the declining trend will continue especially due to the changes the Texas
Legislature approved this past session. Although there will be ongoing demand for landline telephone and
cable services, the number of customers moving solely to mobile and choosing to use streaming services
will translate to a continued decline of this revenue source. The PEG Fund is used solely for capital
expenditures that finance day-to-day operations of public-access channels and to fund costs associated
with broadcasting City news.

Natural Gas Franchise Fees

The City currently has two franchise agreements in place with natural gas providers that use city streets for
transmission and/or delivery of gas to its customers. The major providers are Texas Gas Services and
Oneok. The City negotiated a new franchise agreement with Oneok in 2008, which will be in effect for thirty
years until 2028. With the new agreement, the Oneok franchise rate increased from 2.5% to 4.0%, an
increase of 1.5%. The rate incorporates both the transportation of the commodity and the imputed value of
gas at the delivery point if within the city limits. Texas Gas Service also has an agreement in place until
February 22, 2030. The calculation of the franchise fee from Texas Gas Service changed in FY 2014 and
is calculated by multiplying the franchise rate by the actual gross receipts from the sale and transport of
gas to residential, commercial, industrial, irrigation, public authority, and transport customers within the City
of El Paso. The franchise rate for FY 2024 is 5.0%.

Analysis and Assumptions

The City has experienced increases in the Texas Gas Service franchise revenue as the result of a new
agreement implemented in FY 2014. All gas franchise payments are considered General Fund revenue.
For FY 2023, the City expects franchise revenues to decrease by 9.2% from Texas Gas Service and 72.1%
from Oneok. The sharp decrease is attributed to an expected normalization of weather patterns in

the fall of 2022. However, in FY 2024, a recovery of Gas Franchise revenue is expected and grow by

Selected Gas Franchises

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance

Actual Actual Actual Adopted Adopted
Texas Gas 5,723,829 6,825,450 10,029,882 7,610,797 12,589,265 65.4%
Oneok 562,170 1,255,544 2,298,095 750,000 2,024,750 170.0%

Total Collections $§ 6,285999 § 8,080,994 §$ 12,327,977 $ 8,360,797 $ 14,614,015 74.8%

74.8% or $6.3 million compared to the FY 2023 adopted budget.
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Demographic, economic, and weather variables affect
Texas Gas franchise fee revenues. Revenues in this
category are predicted to continue to stabilize over the
next few years after recognizing sizable increases
resulting from the new franchise agreement.

Charges for Services

This source of revenue includes a collection of a fee charged in exchange for a service received by a
customer. Most of these revenues are Non-General Fund related. The services that are General Fund
revenues are mainly for services provided by the Department of Public Health, Parks and Recreation, and
Fire Department ambulance services. Non-General Fund related charges for services are predominantly
related to enterprise funds, including Community and Human Development department program revenue,
fees charged by the Mass Transit Department for transportation services, fees charged by the Streets and
Maintenance department for motor fleet usage, equipment maintenance, and fuel and lubricants usage,
and fees charged by the Environmental Services Department for recycling and garbage collection.
Estimation for service revenues in general involves reviewing service demand trends and activity, fees
charged for services, collectability for health-related services, and economic factors affecting the population
served. For discussion purposes, major revenues generated by enterprise fund departments are discussed
separately as a whole under Enterprise Revenues by category.

Ambulance Service

The City of El Paso provides life stabilization transport services throughout the city via the emergency
medical services division of the Fire Department. The City sets the fee based on the cost of transportation
and stabilization services. The ambulance fee is reviewed on an annual basis during the budget process.
Texas state law dictates that a “profit” cannot be made from services rendered to citizens.

Analysis and Assumptions

Fees are determined by projecting the expected number of medical transports to hospitals. Medical
transports have now been redefined as medical incidents. The fee schedule is primarily based on a flat fee
implemented in the fiscal year, reviewed annually, and increased based on costs incurred during the prior
year. A third-party administrator collects the revenue and guarantees a collection rate. Ambulance revenue
experienced a positive growth from $11.1 million to $14.8 million between FY 2020 and FY 2022, or 21.5%.

Ambulance Collections

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
General Fund $11,078,482 $12,246,654 $14,880,489 $12,250,000 $12,250,000 0.0%

Fines and Forfeitures

This group includes revenues that are directly related to Class C misdemeanors and civil parking citations
issued within the city limits and handled by the El Paso Municipal Court. For the convenience of the public,
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there are five payment locations throughout the city and citations may also be paid online through the City’s
website. In addition to traffic and parking citations, the Police Department collects narcotics reimbursements
and the Aviation Department collects parking violations within the El Paso International Airport. All revenues
except the ones related to parking violations at the El Paso International Airport are collected in the General
Fund.

Periodically, the city offers an amnesty event and usually in these years, the City is able to generate higher
revenues. This occurred to large effect in 2013, but the 2016 amnesty period was not as successful. The
amnesty period in 2020 showed modest increases that were offset by the impact of the Governor’s stay-at-
home orders to combat the spread of COVID-19.

Analysis and Assumptions

For discussion purposes, we will focus only on

General Fund revenues in this group. Fines and

Forfeiture revenues continue to decline. The

decline is attributed to several issues, including

more community service being offered and

difficulty with enforcement after the case has

been adjudicated. To help remedy the last part

and to make streets safer, the Police

Department conducted a Lean Six Sigma

project intended to get dangerous drivers to pay

off their tickets and to make the streets a safer

place for all modes of transportation. A

successful pilot program, which required that all tickets be paid in full to receive a release form, was
established at one of the regional commands and recorded more revenue than anticipated. FY 2022
revenues are expected to reduce due to the economic effects of closures in El Paso. In FY 2024, revenues
are expected to decrease by 0.1% compared to the FY 2023 budget.

Municipal Fines

The three most substantial revenue sources in this category are: 1) moving violation fines, 2) moving
violation forfeits, and 3) liability insurance violations.

Selected Municipal Fines
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
MOVING VIOLATIONS 3,402,057 3,066,064 3,472,977 3,051,945 3,051,945 0.0%
LIABILITY INSURANCE VIOLATIONS 1,075,839 831,484 854,928 806,120 806,120 0.0%
Total $ 447789% $ 3897548 $ 4,327,905 $ 3,858,065 $ 3,858,065 0.0%

Moving violation fine revenues are influenced by the number of vehicles on public thoroughfares and by
various other social and demographic factors. In addition, during periods of amnesty, these revenues are
directly and positively impacted. Moving violation forfeits revenues have been on a downward trajectory in
recent years. This trend is expected to continue in FY 2023, especially with less motor traffic on public
thoroughfares and bridge crossing traffic slowly returning to normal levels. However, there is an expectation
that in FY 2024, this trend will remain the same.

Like moving violation revenues, fines for liability insurance violations are correlated with a variety of socio-
economic and demographic variables, including vehicle ownership. The estimated revenue for FY 2023
shows a decrease of 5.7% as less traffic on public thoroughfares is expected. Similar to moving violations,
this downward trend is expected to remain in FY 2024.
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Licenses and Permits

License and permit revenues include fees the City charges for different types of permits and licenses issued
by the city to the requestor. FY 2022 General Fund budget for licenses and permits declined by 1.5% to
$13.8 million. The decline is associated with continued economic softness due to the COVID-19 pandemic.
However, in FY 2024, a loss of 1.8% is expected. Nearly 90% of licenses and permit revenue is collected
in the General Fund. General construction permits make up the largest share (around 68%), of which $3.6
million is comprised of building permits and residential building permits. Estimates for construction permits
are based on the city’s projected growth, mortgage interest rates, and local economic conditions. Other
significant permits/licenses included in this group are taxi cab operating permits, alarms licenses, alcoholic
beverage licenses, food establishment licenses, food management school fees, home improvement
contractor fees, residential building permits, fire inspection fees, and hazmat fees.

Licenses and Permits by Fund
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
GENERAL FUND 13,564,189 13,958,984 13,753,055 12,944,114 12,712,880 -1.8%
NON-GENERAL FUND 1,659,263 1,817,712 1,795,205 1,769,936 1,791,146 1.2%
Total $ 15,223,452 $ 15,776,696 $ 15,548,260 $ 14,714,050 $ 14,504,026 -1.4%

Building Licenses and Permits Revenue

During the FY 2015 budget process, City Council elected to recoup the cost of service from the development
community in lieu of continuing to subsidize development through the use of other General Fund revenues.
As a result, several subdivision plan review and inspection fees were increased. Concurrently, the city has
continued to experience an increase in commercial development, which started in FY 2013. Also, an
important event is the separation of Residential Building Permits from the individual disciplines. It was
determined that all trades should be paid and pulled separately, resulting in variances at the account level
for Electrical, Mechanical, Plumbing, and Residential Building Permits.

Analysis and Assumptions

The City added several new fees to meet customer requests for after-hours inspections or reviews. Since
the City pays overtime hours for such work, and in order to recover the cost of the service provided, the
City will charge customers a higher rate. In FY 2022, while we expected revenues to decline, there was a
slight reduction due to the economic impact and business conditions; however, a recover projected in FY
2023, we still maintained conservative revenue projections. However, as the economy goes to a tightening
cycle by the Federal Reserve, growth could be limited.

Selected Building and Building Permits

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance

Actual Actual Actual Adopted Adopted
BUILDING PERMITS 1,814,115 1,727,819 2,041,962 2,000,000 2,000,000 0.0%
DEMOLITION PERMITS 14,470 13,222 20,134 15,000 15,000 0.0%
ELECTRICAL PERMITS 2,468,627 2,476,985 2,321,462 2,000,000 2,200,000 10.0%
GRADING PERMITS 182,658 206,367 225,051 156,000 160,000 2.6%
MECHANICAL PERMITS 1,588,357 1,479,532 1,345,151 1,100,000 1,100,000 0.0%
PLAN REVIEW FEES 863,809 863,000 837,601 850,527 775,000 -8.9%
PLUMBING PERMITS 816,877 842,693 734,722 800,000 800,000 0.0%
ROOFING PERMITS 511,532 469,436 668,222 550,000 550,000 0.0%
ZONING BOARD FEES 39,830 59,611 69,147 40,000 40,000 0.0%
SUBDIVISION PERMITS 298,780 511,034 506,827 300,000 300,000 0.0%
RESIDENTIAL BUILDING PERMITS 2,191,734 2,179,579 1,392,063 2,200,000 1,600,000 -27.3%
Total $ 10,790,789 $ 10,829,278 $ 10,162,342 § 10,011,527 $ 9,540,000 -4.7%
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Intergovernmental Revenues and County Participation

Included in this group are state/federal grants and revenues received from other governmental entities for
joint programs managed by the City. Federal and state grant proceeds are based on grant awards, if
available, or on estimates based on information provided by the grantors. FY 2014 experienced one of the
highest Federal Grant Proceeds amounts in recent City of El Paso history. This was predominantly due to
Sun Metro receiving grants for construction and busses purchase for BRIO Mesa (a Rapid Transit System
on Mesa Street). As the federal government continues to experience difficulty in achieving spending
controls, municipal governments are expected to continue seeing declining funds for community programs.

The inter-local tax collection revenue is derived from agreements for tax collection services provided by the
City’s Tax Office to all taxing entities within EI Paso County. The revenue is based on the cost of providing
the service times the number of parcels taxed under each taxing entity.

The HTH agreements and County Participation are agreements with the County of El Paso and five
municipal entities for health services provided by the Department of Public Health. The municipal health
agreements are based on the number of units multiplied by the cost for providing such services and are
negotiated annually.

In FY 2024, intergovernmental revenues are expected to decrease by 10.9% from FY 2023's budget.

Intergovernmental Revenues

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance

Actual Actual Actual Adopted Adopted
FEDERAL GRANT PROCEEDS 111,302,785 212,673,413 149,507,267 55,764,291 52,380,554 -6.1%
STATE GRANT PROCEEDS 5,064,601 7,293,706 7,096,206 13,991,092 8,946,207 -36.1%
OTHER GRANT PROCEEDS 1,524,009 1,500,664 401,244 22,860 22,860 0.0%
INTERLOCAL TAX COLLECT AGREEME 1,721,221 1,691,788 1,731,439 1,808,297 2,078,462 14.9%
INTERLOCAL AGREEMENTS- HTH 1,927,235 2,023,213 2,070,803 1,859,809 2,023,327 8.8%
TOTAL $ 121,539,851 $ 225,182,784 $ 160,806,959 $ 73,446,349 $ 65,451,411 -10.9%

Non-Operating Revenues

Non-Operating revenues, by definition, are revenues that are not directly related to a fund or a specific
program. This category includes investment interest, rents, leases, and other revenues. Other revenues
accounted for in restricted funds are those attributed to the City’s self-insurance funds and program income
earned in Housing and Urban Development activities. Self-insurance funding is derived using actuarial
tables to determine financial needs without adversely affecting the contribution made by activities/programs
in the General Fund.

Rents and Other

The Rents and Other group includes rental and lease revenues, penalties and interest, donations, claims
settlements, and restitution. This group (except for rental and lease revenue, where the city is using current
lease agreements to estimate future years) is highly unpredictable and does not have common patterns
between the years and trends. The City employs a conservative approach toward projecting these revenues
and relies highly on departments’ expertise. The Claims Settlement account reflects a credit due to a FY
2021 adjustment.
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Selected Rents and Other Revenues
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted

FACILITY RENTALS REVENUE 2,008,009 2,027,509 2,723,695 2,054,951 2,665,676 29.7%
PROPERTY LEASE REVENUE 1,172,758 1,191,513 1,323,768 1,058,818 1,604,002 51.5%
DONATIONS 176,529 133,737 379,242 232,415 240,415 3.4%
PENALTIES AND INTEREST 558,427 528,043 450,068 136,000 201,000 47.8%
PROCEEDS-SALE OF USED EQUIP 1,090,019 2,090,379 1,764,535 1,891,041 1,933,381 2.2%
CLAIMS SETTLEMENT 819,199 2,199,270 (2,051,418) - - 0.0%
Total $ 5824941 $ 8,170,451 $ 4,589,890 $ 5,373,225 $ 6,644,474 23.7%

Other Sources (Uses)

This category classifies revenue transferred in from other sources and tracks indirect costs reimbursed to
the General Fund. The calculation of the indirect costs is based on an annual study done by an outside
consultant. It measures specific factors such as wear and tear on the streets caused by heavy-duty vehicles
used to provide services, city-wide contracts, shared personnel, and specific agreements and/or policies.
This group also includes the costs for issuing bonds, including bond refunding, land sale proceeds, and
loan proceeds. These revenues are not included in the operating budget since they are developed through
Capital Improvement Program and debt planning budgeting process.

For comparison purposes, the following table combines transfers in with Capital Project recovery and
Indirect Cost Recovery.

Transfers to General Fund

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance

Actual Actual Actual Adopted Adopted
AIRPORT INDIRECT COST REIMBURS 1,320,592 1,742,940 2,039,706 1,641,480 1,641,480 0.0%
MASS TRANSIT INDIR COST REIMB 3,679,695 3,679,695 3,679,695 3,679,695 3,679,695 0.0%
SOLID WASTE TRANSFER 5,964,510 3,167,696 2,132,409 2,144,409 9,355,931 336.3%
TRANSFER INTERNATIONAL BRIDGES 10,867,150 14,293,787 16,036,810 12,623,598 13,056,298 3.4%
TRANSFER FROM CAPITAL PROJECTS 4,405,937 6,150,019 6,210,205 6,379,592 7,220,636 13.2%
INDIRECT COST RECOVERY 1,328,380 1,099,655 1,565,859 1,143,676 1,474,636 28.9%
Total $ 27,566,264 $ 30,133,792 $ 31,664,684 $ 27,612,450 $ 36,428,676 31.9%

SIF Revenues

The City provides employee health and workers’ compensation benefits under its self-insurance programs.
Employee health and workers’ compensation benefit liabilities are accrued in the Internal Service Funds
based upon actuarially determined estimates of the aggregate liability for unpaid benefits. The city records
all health and workers’ compensation claims liabilities, including an estimate for claims incurred but not
reported. In addition, the City has a stop-loss policy for health claims. The City is subject to the State of
Texas Employment Commission Act. Under this act, the city’s method for providing unemployment
compensation is to reimburse the State of Texas (State) for claims paid by the State. Activity for certain
self-insurance programs is recorded in the city’s Internal Service Self-Insurance Fund. Assets and
obligations related to employee health benefits, workers’ compensation, and unemployment compensation
are included in the Self-Insurance Fund. The City is self-insured for general liability (excluding the Mass
Transit Department’s fleet of vehicles and liability insurance for the Airport). Expenditures for these liabilities
are accounted for in the General Fund, which pays any liabilities incurred. Additionally, the city maintains
insurance policies acquired from independent insurance carriers for property insurance, errors and
omissions insurance, and auto liability insurance coverage for some of the City’s fleet of vehicles.
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SIF Revenues

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance

Actual Actual Actual Adopted Adopted
CITY - EMPLOYEE DEDUCTIONS 5,738,703 5,436,611 5,081,115 4,817,898 4,763,388 -1.1%
FIRE - EMPLOYEE DEDUCTIONS 837,911 922,346 1,106,743 1,444,419 1,353,144 -6.3%
POLICE - EMPLOYEE DEDUCTIONS 2,489,593 2,024,510 2,048,468 2,230,530 2,404,425 7.8%
RETIREES DEDUCTIONS 16,906,407 17,949,326 19,983,270 20,078,483 21,285,068 6.0%
CITY - EMPLOYER CONTRIBUTION 12,556,098 13,643,463 14,286,478 14,980,623 14,898,004 -0.6%
FIRE - EMPLOYER CONTRIBUTION 8,769,327 13,711,132 13,478,926 13,202,938 13,237,281 0.3%
POLICE - EMPLOYER CONTRIBUTION 14,976,088 14,582,148 12,250,720 12,038,000 12,590,819 4.6%
WORKERS COMPENSATION CONTRIBUTION 442,961 349,486 357,247 506,501 461,126 -9.0%
UNEMPLOYMENT CONTRIBUTIONS 355,228 470,667 444,355 590,000 550,000 -6.8%
LIFE INSURANCE CITY CONTRIBUTION 645,845 753,427 730,811 753,427 770,000 2.2%
DENTAL CTY CONTRIBUTION 83,006 73,565 70,254 73,565 73,565 0.0%
DENTAL EMPLOYEE DEDDUCTION 86,402 87,615 50,530 87,615 87,615 0.0%
VISION CTY CONTRIBUTION 804,869 1,154,872 873,347 - - 0.0%
WORKERS COMPENSATION PAYBACK 422,269 584,247 804,869 - - 0.0%
Total $ 65114,708 $ 71,743,415 $ 71,567,131 $ 70,803,999 § 72,474,434 2.4%

Enterprise Revenues

Enterprise funds or proprietary funds are used to account for an activity for which a fee(s) is charged to
external users for goods and services. The City of El Paso reports activities for the El Paso International
Airport, Environmental Services, Mass Transit-Sun Metro, and International Bridges under an enterprise
form.

Enterprise Revenues by Department

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance

Actual Actual Actual Adopted Adopted
Aviation 35,444,523 41,059,693 42,641,776 41,776,520 45,950,889 10.0%
Mass Transit - Sun Metro 4,653,859 3,622,212 4,870,886 5,480,000 5,580,040 1.8%
International Bridges 21,311,166 24,704,222 27,336,228 23,813,421 25,581,980 7.4%
Environmental Services 58,171,036 54,373,996 55,324,834 53,854,455 54,463,455 1.1%
Total $ 119,580,584 $ 123,760,123 $ 130,173,724 $ 124,924,396 $ 131,576,364 5.3%

International Bridges Crossing Fees

The City of El Paso borders Ciudad Juarez, Mexico. It has bridges joining the two communities, which puts
the City in a unique position to generate General Fund revenue from the operation of those bridges. The
bridges allow for commercial and passenger vehicle crossings as well as pedestrian crossings for ease of
accessibility between the neighboring cities. Fees are collected at the port of entry for vehicles and
pedestrians heading south into Mexico. The City’s bridges are: 1) Stanton Bridge, located downtown,
allowing southbound passenger vehicles and pedestrians, as well as a dedicated lane allowing northbound
traffic using the Sentri-Card, 2) Paso Del Norte Bridge, located downtown, which allows for northbound
passenger vehicles that do not pay but allows northbound and southbound pedestrians with southbound
traffic paying a fee; and, 3) the Ysleta-Zaragoza Bridge, located on the east side of the city which requires
payment for southbound pedestrians, passenger, and commercial vehicles. The passenger and commercial
fees are designated towards the International Bridges Capital Improvement Program and Public-Private
Partnership (P3) with the Customs and Border Protection Agency, which aims to expedite wait times at the
bridges.
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Analysis and Assumptions

Factors considered in estimating future revenue streams are economic and market trends affecting both
Cuidad Juarez (Mexico) and the city of El Paso, annual and monthly crossing trends, types of crossings,
and the changes to corresponding fees. Pedestrian and passenger vehicle crossings are beginning to
improve after a period of bridge closures and long waiting times for bridge crossings. The FY 2024 Budget
Bridge Crossing Revenues are estimated to increase by $1.8 million to $25.5 million due to eased border
restrictions. As a result, bridge traffic is expected to increase, leading to higher bridge revenue.

International Bridges Revenue

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
Crossing Revenue 21,221,165 24,603,103 27,245,978 23,723,171 25,491,730 7.5%
Total $ 21,221,165 $ 24,603,103 $ 27,245978 $ 23,723,171 $ 25,491,730 7.5%

The long-term outlook for crossing revenue looks extremely well. This revenue source is affected by
metropolitan economic activity on both sides of the river, tolls charged, population growth, crime levels, and
the effective purchasing power of the peso. Those variables frequently overcome the historical seasonal
patterns that generally characterize tolled, southbound international bridge crossings.

Aviation Revenues

El Paso International Airport (EPIA) is six miles east of downtown El Paso and just south of Ft. Bliss. EPIA
provides passenger and air cargo service to a two-nation region, including West Texas, Southern New
Mexico, and northern Mexico. The El Paso International Airport owns nearly 7,000 acres of land and earns
rental revenue from multiple businesses, such as golf courses, hotels, and business parks. In addition,
EPIA owns one of the largest air cargo facilities along the U.S./Mexico border and benefits from a high level
of air cargo activity supporting maquiladoras in neighboring Ciudad Juarez, Mexico. El Paso International
Airport is one of the country's very few airports operating on a budget surplus.

FY 2024 BUDGET

95



Financial Summaries

Passenger Statistics
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Variance
Actual Actual Actual Actual Actual
Enplaned 1,764,324 1,101,811 1,089,173 1,789,185 2,003,000 12.0%
Deplaned 1,692,822 1,089,933 1,072,200 1,694,042 1,862,924 10.0%
Total 1,764,324 1,101,811 1,089,173 1,789,185 2,003,000 12.0%

Analysis and Assumptions

Factors considered when estimating future revenue streams from passenger, air cargo service, and retail
services include real estate market trend analysis, economic trends, and negotiated contracts, which range
from airline contracts to commercial building rentals. In FY 2013, City Council approved a new Customer
Facility Charge (CFC) of $3.50 per day/rental car transaction to finance the construction of a new
Consolidated Rental Car Facility. The revenue derived from the CFC fee is estimated at $3.3 million
annually. In FY 2016 City Council increased Signatory Terminal Space Rental revenue by $0.70 per square
foot per year and Non-Signatory by $0.89 per square foot. EPIA had experienced declining passenger
enplanements and deplanements since the financial crisis in 2009. This trend shifted in FY 2015, and since
then, it has experienced significant increases in both enplanements and deplanements. The turnaround is
partially due to flights being added as a result of an improved incentive policy. City Council approved the
incentive policy during FY 2015 in hopes of luring more direct flights to more locations. COVID-19 pandemic
travel restrictions significantly impacted both enplanements and deplanement; however, in FY 2023, travel
levels exceeded pre-pandemic times.
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Mass Transit

The City of El Paso operates a mass transit system that provides public transportation within the city limits
and service to El Paso County and the City of Sunland
Park (New Mexico) through Federal Transit
Administration (FTA) funding and service agreements
with the entities. The transit system provides residents
with fixed routes, local rail service (streetcar), and on-
demand paratransit service. The system is funded
mainly through a half-cent sales tax, fares, and grant
funding from the FTA. The transit system has completed
various service improvements such as building transfer
centers, investment in new buses, BRIO Mesa Rapid
Transit System (RTS), the start of the Alameda, Dyer,
and Montana RTS, and streetcar service. To fund the
service improvements, the Mass Transit Board
authorized a fee increase during FY 2011 that changed
the $1.25 fixed-route fare to $1.50 while the student and military fees were restructured.

Analysis and Assumptions

Factors considered in the estimation of future revenue streams are economic and market trends affecting
both Ciudad Juarez and the City of El Paso, annual and monthly ridership trends, and the corresponding
fees charged. Additionally, subject matter experts are consulted when a fee increase is proposed to
determine the effect on ridership.

Revenue generated from fares has been declining over the last few years. This is partly attributed to lower
gas prices and, therefore, higher use of personally owned vehicles. Another impact on revenue is due to
the opening of the Mesa BRIO. That line opened in FY 2015 and several other routes were adjusted. Many
riders began using the BRIO, shifting revenue from Fare Box to Ticket Sales. The BRIO added two lines
in FY 2018 along the Alameda and Dyer corridor and as with the first BRIO, other routes will be
adjusted. The Montana Brio, the fourth RTS corridor is expected in 2022.

Mass Transit Fare Revenue

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance

Actual Actual Actual Adopted Adopted
FARE BOX REVENUE 2,800,792 1,964,607 2,799,800 3,350,000 3,656,880 9.2%
TICKET SALES 874,338 727,152 1,105,289 1,155,000 1,380,240 19.5%
FARE BOX COUNTY SERVICE 29,910 12,966 22,436 20,000 23,000 15.0%
FARE BOX CITY OF SUNLAND PARK 31,346 2,046 - - - 0.0%
SENIOR CITIZEN BUS PASS 89,866 76,804 72,250 145,000 - -100.0%
Total Fixed Route Revenue $ 3,826252 $ 2,783,576 $ 3,999,775 $ 4,670,000 $ 5,060,120 8.4%
LIFT BUS REVENUE - TICKETS 207,876 177,783 178,332 200,000 208,440 4.2%
LIFT BUS REVENUE - FARE BOX 237,844 227,350 270,945 235,000 276,480 17.7%
Total LIFT Revenue $ 445720 $ 405,133 $ 449,277 $ 435,000 $ 484,920 11.5%
Total Service Revenue $ 4271972 $ 3,188,709 $ 4,449,052 $ 5,105,000 $ 5,545,040 8.6%

Fully refurbished streetcars started serving El Paso's downtown area in 2019, adding to the newly
developed multi-modal downtown public transportation system. A small trolley cart was introduced to El
Paso in 1902, replacing El Paso's mule car system, which had the town's pet "Mandy the Mule" taking
passengers across the border and around the downtown area. As El Paso was growing in farming,
manufacturing, mining, commerce, and the military and needed an improved transportation system, the
streetcar was introduced in the 1950s, 1960s, and 1970s. Now our city patrons can ride these vintage El
Paso original color-scheme streetcars with modern amenities such as air conditioning and Wi-Fi. The
Streetcar travels a 4.8-mile route in two loops through El Paso’s uptown and downtown areas. Both loops
interconnect an international bridge, an array of businesses and restaurants, a baseball park, government
buildings, historic neighborhoods, hospitals, and higher education institutions like the University of Texas
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at El Paso, amongst many other prominent locations. Passengers have a wide range of transportation
options through Sun Metro services. They can board the Streetcar and transfer to a Sun Metro bus or on
the Brio to get to other locations around the city.

Solid Waste Services

The City of El Paso's Environmental Services Department offers residential collection of refuse throughout
the City. As a self-sustaining enterprise fund, a fee is paid by customers to recoup the cost of weekly
curbside garbage collection and maintenance costs associated with the landfills that are owned and
operated by the City. Revenue projections are based on the number of households receiving refuse
collection service and the historical growth rate of the number of new residential homes built while adjusting
for any change in the service fee.

Customer accounts continue to grow at a very modest rate, resulting in a slow but steady revenue growth.
Some issues with recording payments between fiscal years have caused large fluctuations, but collections
are smooth on a month-to-month basis. In FY 2019, City Council approved an increase to the environmental
franchise fee, resulting in a significant revenue increase in FY 2020. In FY 2020, ESD implemented a “blue
every two” program, an adjusted recyclables collection schedule. Recycling bins are collected every other
week, minimizing the use of half-empty trucks, saving more than $2 million per year, and decreasing wear
and tear on City streets. The FY 2024 budget is estimated at $46.5 million, or $0.2 million higher than the
prior year's budget, an increase of 0.4%.

Solid Waste Collections

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Variance
Actual Actual Actual Adopted Adopted
Garbage Collections Billings 44,826,522 45,993,748 46,101,038 46,301,000 46,500,000 0.4%
Total $ 44,826,522 $ 45,993,748 $ 46,101,038 $ 46,301,000 $ 46,500,000 0.4%
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ALL SOURCES REVENUE DETAIL

DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted

PROPERTY TAXES

REAL PROPERTY TAX COLLECTIONS 327,901,017 340,293 670 352,243,189 378,653,446 389,412,740

PERSONAL PROP TAX COLLECTION 51,085 55,361 108,377 100,000 100,000

SPECIAL FEES DELING TAX COLLEC 985,129 1,262 445 1,160,199 780,000 780,000

TOTAL PROPERTY TAXES $ 328,937,231 § 3IMBITATE $§ 353,512,765 § 379,533,446 $ 390,292,740

PENALTIES AND INTEREST - DELINQUENT TAXES
PEMALTIES PROP TAX COLLECTION 2,185,922 2425385 2,151,889 - -
TOTAL PENALTIES AND INTEREST - DELINQUENT TAXES s 2,185,922 $ 2425385 % 2,151,889 - -

SALES TAXES
SALES TAX 145,431,187 166,623,148 189,368,343 185,003,370 200,839,887
HOTEL OCCUPANCY TAX 9,031,696 9,769,330 13,723,954 5,400,000 10,757,000
HOTEL-MOTEL 2% APPROVED VENUE 1,638 - - - -
STATE REBATE-380 HOT TAX - 534,584 241,823 519,921 -
STATE REBATE-380 SALES TAX . 52,928 31,454 737 470 -
MIXED BEVERAGE TAX 1,932,030 2,450,740 3,580,263 2,400,000 2,600,000
BINGO TAX 82,320 23,906 36,754 100,000 100,000
HOTEL MOTEL TAX PENALTY INT 32,855 28,590 33,386 - -
MOTOR VEHICLE RENTAL TAXES 3,057,865 3,200,479 4,533,413 2,700,000 2,700,000
TOTAL SALES TAXES $ 159,549,389 § 182,713,906 $ 211,549,518 $ 179,860,762 $ 216,996,857

FRANCHISE FEES

OTHER FRAMCHISE FEES 144 431 5429 926 5,418,882 5424333 5,413,333
PIPELINE EASEMENTS 598,001 594,027 506,808 25,750 £25,750
TEXAS GAS SERVICE 5,723,829 £,825,450 10,029,882 7,810,797 12,589,265
TIME-WARNER 4,028,868 4,164,441 4,154,180 4,351,200 4,170,066
EL PASO WATER UTILITIES 21,034,030 23,299 976 23,506,164 24,245,700 27,196,651
ATAET 2,280,773 2,588,280 2,208,427 1,943,400 2,011,600
ONEOK 562,170 1,255,544 2,298,095 750,000 2,024,750
ELECTRIC COMPANY 19,695,516 20,384 566 26,176,876 22,911,589 26,902,530
ELECTRIC AUX FRANCHISE FEE 4,744,371 5,033,842 8,356.719 4,886,400 6,028,696
TELECOM FRANCHISES 2,754,521 1,375,371 567,158 2,189,000 675,055
ENVIRONMENTAL SVCS FRANCHISE 13,137,051 13,666,025 13,725 432 13,725,000 13,500,000
TOTAL FRANCHISE FEES $ 74704562 $ B5117.249 $ 05448641 $  B88,663.168 $ 101,440,707

CHARGES FOR SERVICES

REIMBURSED OVERTIME 1,380,452 1,494 722 1,958,387 1,800,000 1,844,000
REIMBURSED EXPENDITURES 23,137,891 9,261 653 8,986,468 4,797,289 7,527,325
REIMBURSED DAMAGES 16,372 8,131 38,176 5,000 5,000
FOOD ESTAE SITE ASSESSMENT 58,906 74 578 73,766 70,000 77,600
AMBULANCE SERVICE REVENUE 11,169,864 12,260,596 14,898,860 12,250,000 12,294,000
FOOD SERV INSPEC REVENUE - - - 3,500 -
MISC LAB TESTS - 1,364 - - -
PRIMARY CARE TB CLINIC 563 5,137 11,672 . 960
COUNTY FOOD SAFETY 101,025 119,120 131,675 120,000 139,000
OVERSEAS IMMUNIZATIONS 16,767 76 - . -
ANIMAL IMPOUNDMENT FEES 16,241 53,331 52,592 53,510 53,510
PRIMARY CARE-MATERNITY 1,000 . . . -
DENTAL CLINIC FEES 186,767 141,166 191,953 150,000 94,050
STD CLINIC VISIT 17,796 17,672 11,556 6,000 11,560
LAB TB-MYCOLOGY TESTS 21,748 34,425 28,560 35,000 -
MILK AND DAIRY LAB TESTS 34,599 29,063 35,081 30,000 27,900
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DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted

ROUTINE IMMUMIZATIONS 21,251 20,514 22433 44 702 55013
WATER LAB TESTS 64,105 76,330 74413 65,000 78,350
ANIMAL ADOPTIONS 2,082 4,571 2,060 10,000 10,000
GARBAGE COLLECTION BILLINGS 44 B26, 522 45993 748 46,101,038 46,301,000 46,500,000
LAMDFILL FEES 6,412,554 7,314 780 7,158,848 6,535,000 7,200,000
RECYCLING REVEMUES 100,218 426,045 3777a7 375,000 375,000
TIRE DISPOSAL FEES - 2,370 - - -
SPECIAL WASTE REMOVAL FEES 93,228 105,926 99,830 95,000 75,000
WEED REMCOWVAL CHARGES 151,919 171,123 198,565 100,000 175,000
SERVICE FEES 23,456 22,250 35124 31,000 24,000
Z00 ADMISSION REVENUE 798,709 1,579,847 2,242 099 1,580,130 2,269,591
GEMERAL ADMISSIONS REVENUE 264,550 1,369,826 1,838,494 565,863 606,663
PARKING FEE REVENUE 843,905 358,821 1,024,133 960,000 1,235,000
METER REVENUE 1,008,543 908,295 1,154,982 1,098,701 1,063,776
CITY-TRUANCY PREV & DIVERSION 104,386 198,751 248,520 118,363 157,398
LIBRARY FEES 26,158 6,645 31,503 13,363 48,650
EVENT FEES 114,193 3,560 67,216 97,928 103,708
INSTRUCTIONAL FEES 278,207 68,443 214,833 390,631 383,431
MEMBERSHIP FEES 44,118 34,454 41,987 369,850 46,250
CHILD CARE SERVICES 217,778 2,254 18,794 106,020 -
SALES TO THE PUBLIC 2,544 385 3,450,750 4 565,183 6,319,450 6,578,611
ORGANIZED SPORTS LEAGUES FEES 427 868 395,054 665,727 673,075 1,042 926
MOTOR POOL USAGE FEES 39,238 34 581 29,869 45,000 45,000
EQUIPMENT MAINTENANCE CHARGES 10,943,812 10,710,230 10,293,930 11,311,610 11,311,610
FUEL AND LUBRICANTS CHARGES 5,719,355 5,787,669 7,798,354 5,850,000 6,062,602
MISC CHARGES-SALES TO DEPTS 8 158 200 - -
INDIRECT COST RECOVERY 5,567,169 5,511,375 5,379,623 5,089,088 6,638,928
ENVIRONMEMNTAL FEES 18,520,233 18,786,750 18,674,711 19,306,445 19,306,445
TAX OFFICE CERTIFICATES 41,983 46 416 48,507 36,000 45,000
GUS AND GOLDIE ROYALTY REVENUE 90 - - 2,500 2,500
REVENUE PROG INCOME FTHB-567 945733 1,354 670 967,011 320,000 220,000
REVENUE PROG INCOME SINLGE 5638 284,564 324 429 341663 535,452 352,903
REVENUE PROG INCOME MULTI -589 900,263 974,642 1,138,157 616,451 700,000
REVENUE PROG INCOME CHDO-573 345,418 356,950 377,924 500,000 700,000
PUBLIC INFOR DISTRIBUTIOM FEE 30,369 11,978 11,696 16,037 8,037
PREP AND RELEASE OF LIENS 34157 29,952 19,576 40,000 -
BANK FEES CREDIT CARD FEES 347,254 254,272 340,888 137,160 189,795
SOFTWARE MNTC FEE ACCELA 297,355 299,381 295701 295,000 295,000
PHOTOSTATS 115,056 75,820 104,320 150,000 150,000
WVENDING MACHINE PROCEEDS 127,590 36,449 46 357 35,000 35,000
FEES REQUIRED BY ORDINANCE 16,050 5.300 - - -
PARKLAND DEDICATION FEES 359,300 147,263 245117 - -
ANNUAL REGISTRATION FEE-LOBBY 1,900 1,700 1,700 2,800 2,400
CIVIC CENTER REVENUE 255,875 111,392 100,571 - -
PROGRAM INCOME 8,617,295 9,229 689 7,090,591 1,134,396 1,162,882
TRAMNSFER FROM CAPITAL PROJECTS 4 405,937 6,186,397 6,228,610 6,379,592 7,220,636
TOTAL CHARGES FOR SERVICES $ 152,454,211 § 146,292,855 $ 152,637,693 § 137,316,906 $§ 144,672,051
FINES AND FORFEITURES

ANTICIPATED WARRANT FEES (s0) 2) (1 - -
MOVING VIOLATION FINES 3,402,057 3,086,064 3472977 3,051,945 3,051,945
PUBLIC INSPECTION VIOLATIONS 19,455 18,571 40,145 13,114 13,114
HEALTH CODE VIOLATIONS 13,634 10,928 11,660 9,427 8,427
ANIMAL VIOLATIONS 51,066 50,614 61,901 36,028 36,028
LIABILITY INSURANCE VIOLATIONS 1,075,839 831,484 854,923 806,120 806,120
MISDEMEANORS 114,455 92,519 94 156 82,197 82,197
COURT FEE 9,438 3,047 4875 4 396 4 396
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DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted

MOVING WARRANTS 949,231 529,560 922,015 981,358 981,358
ARREST FEES - MOVING WVIOLATION 296,022 261,891 283,197 274 944 274,544
PARKING COURT COSTS 53,604 40,995 43,491 48,728 48,878
CITY COURT COSTS 158,798 134,817 172,340 136,366 136,366
OVERPAYMENT MUNI COURT TICKETS 141 - - - -
SPECIAL EXPENSE FEE 297,331 261,448 330,453 273,850 273,850
MUNI COURT BLDG SECURITY FUND 203,269 230,889 265,681 215,000 289,933
MOVING VICLATION FORFEITS (1,231,809) 331,393 (147 ,409) - -
PARKING FORFEITS FINES 1,300,485 1,136,106 1,335,234 1,286,329 1,268,629
APPELLATE DOCKET FEES 150 95 10 - -
RECOWERIES - PROFESSIONAL BOND 34 17,916 2777 2,500 2,500
MUNI COURT TECH FEE COLLECTIOM 242,077 214,803 233,276 220,000 216,374
TIME PAYMENT FEES- MUNI COURT 272,648 145,513 190,006 110,000 120,000
CITY -FTA 42,144 34,314 26,403 29,042 29,042
NARCOTICS REIMEURSEMENT FEE 20,355 18,089 17,205 17,000 17,000
TEEN COURT REVENUE 3,21 3,620 3,200 8,136 8,136
JUDICIAL SALARIES- CITY 28,823 10,102 6,283 - 7,776
RED LIGHT CAMERA VIOLATIONS 40,691 2,498 563 - -
APPEALS BOARD FEES 3,295 15,393 9,539 15,000 5,000
TOTAL FINES AND FORFEITURES 5 7,316,434 § 7,763,967 % 8,234,905 % 7,621,480 % 7,703,012
LICENSES AND PERMITS

BLDG SVCS INVESTIGATION FEES 1,189 1,004 1,376 1,000 1,000
BUILDING PERMITS 1,814,115 1,727,819 2,041,962 2,000,000 2,000,000
DEMOLITION PERMITS 14 470 13,222 20,134 15,000 15,000
ELECTRICAL PERMITS 2,468,627 2,476,985 2,321,462 2,000,000 2,200,000
GRADING PERMITS 182,658 208,367 225,051 156,000 160,000
MECHANICAL PERMITS 1,588,357 1,479,532 1,345,151 1,100,000 1,100,000
MOBILE HOME PLACEMENT PERMITS 2,387 2,155 5,509 2,000 7,000
PLAN REVIEW FEES 863,809 863,000 B37 601 850,527 775,000
TAS PLAN REVIEW FEES 49,938 47 401 51,073 40,000 50,000
PLUMBING PERMITS 816,877 842693 734,722 800,000 800,000
ROOFING PERMITS 511,532 469 436 668,222 550,000 550,000
SIDEWALK AND DRIVEWAY PERMITS 18,840 B3,440 96,040 20,000 80,000
SIGNS PERMITS 110,580 118,866 128,119 120,000 110,000
ZONING BOARD FEES 39,830 59,611 69,147 40,000 40,000
SPECIAL PERMITS (209) (108) - - -
OTHER PERMITS AND LICENSES 241,671 210,362 250,525 215,618 221,450
FOREIGN TRADE ZOME PERMITS 324,232 302,973 382,860 480,290 506,000
PARADE PERMITS 5,504 7,074 16,637 7,000 12,000
PAVING CUT PERMITS 9,496 16,445 20,378 15,000 15,000
REFUSE COLLECTION PERMITS 101,241 116,920 134,000 130,000 125,000
SUBDIVISION PERMITS 248,750 511,024 506,827 300,000 300,000
TAXI CAB OPERATING PERMITS 30,210 27,573 33,480 31,000 34,000
ALARMS LICENSES 209,921 247 347 262,704 250,000 200,000
ALCOHOLIC BEVERAGE LICENSES 151,813 294 940 142743 100,000 150,000
AMPLIFICATION PERMITS 1,754 236 1,112 1,000 1,500
AMIMAL PERMIT AND REGISTRATION 1,076,269 1,260,603 1,174,983 1,152,146 1,152,146
CHAUFFEUR LICENSES 750 - - - -
FOOD ESTABLISHMENT LICENSES 633,963 716,553 802,041 720,000 765,550
FOOD MAMAGEMENT SCHOOL FEES 45,803 10,451 12,592 12,000 7,510
HOME IMPRWVMT CONTRACTOR FEE 167,400 179,200 169,500 150,000 150,000
SIGN CONTRACTOR LICENSES 3,642 2,21 2,648 2,500 2,800
ZONING HOME OCCUPATION LICENSE 8,397 6,222 4214 5,000 18,000
PENALTIES LATE FEES 123,867 118,503 147,770 155,000 155,000
HAZARDOUS CHEMICALS PERMITS (1,104) (521) - - -
STORM DRAIN PERMITS FEES 5,031 12,510 19,711 §,000 12,000
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DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
PROFESSIOMAL QCCUP LICENSE 28,368 28,128 45710 25,000 50,000
SPECIAL PRIVILEGE PERMITS 60,703 48 287 B3,268 50,000 £0,000
SPECIAL PERMITS - NODES 110,343 155,996 70,434 90,000 50,000
RESIDENTIAL BUILDING PERMITS 2,191,734 2,179,579 1,392,063 2,200,000 1,600,000
APPLICATION ANMUAL PROCESS FEE 40,545 45,106 47,223 32,500 46,520
CONDEMMATION FEE 3,518 4725 10,290 - 4,140
FIRE ACCIDENT INVESTIGATION FE 3,429 2,261 4139 1,300 1,325
TEMPORARY LATE FEE PENALTY 3,002 790 6,636 4 550 1,085
3RD PARTY INS VISION CONSULTAN 27418 12,672 6,248 - -
HIRE EL PASO FIRST FEE 13,025 11,081 300 10,000 15,000
FIRE INSPECTIONS FEES 197,422 178,344 221,832 186,192 200,000
HAZMAT FEES 567,748 645,553 979,197 635,427 670,000
FALSE ALARM PEMALTY 54,550 52,105 50,540 50,000 50,000
TOTAL LICENSES AND PERMITS $ 15223452 § 15776696 $ 15548260 § 14,714,050 $§ 14,504,026

INTERGOVERNMENTAL REVENUES

FEDERAL GRANT PROCEEDS 111,302,785 212873413 149,507 267 55,764,291 52,380,554
STATE GRANT PROCEEDS 5,064,601 7,293,706 7,096,206 13,991,092 8,946,207
OTHER GRANT PROCEEDS 1,524,009 1,500,664 401,244 22,860 22 860
INTERLOCAL TAX COLLECT AGREEME 1,721,221 1,691,788 1,731,439 1,808,297 2,078,452
INTERLOCAL AGREEMEMNTS- HTH 1,927,235 2,023,213 2,070,803 1,859,803 2,023,327
TOTAL INTERGOVERNMENTAL REVENUES $ 121539851 § 235182784 $§ 160806959 § 73446349 § 65451411
COUNTY PARTICIPATION

COUNTY PARTICIPATION - - {12,000} - -
TOTAL COUNTY PARTICIPATION - - 5 (12,000) - -
INTEREST

INVESTMENT INTEREST REVENUE 7,645,721 1,481,216 5,562,350 352,200 2,543 478
GASB &87-Lease Interest Revenue - - 4,209 830 - -
TOTAL INTEREST $ 7645721 § 1,481,216 § 9,772,180 % 352,200 % 2,543,478
RENTS AND OTHER

GASB &7- Lease Revenus - - 9,523,566 - -
GASB 87- Lease Revenue Offset - - {12,069, 221) - -
FACILITY MANAGEMENT FEES - 4,046,762 5,116,856 5,292,000 7,650,000
FACILITY REMTALS REVENUE 2,008,009 2,027 509 2,723,695 2,054,951 2,665,676
PROPERTY LEASE REVENUE 1,172,758 1,191,513 1,323,768 1,058,818 1,604,002
DOMATIONS 176,529 133,737 379,242 232415 240,415
MISC NON-OPERATING REVENUES 2928414 3,275,336 2,929,601 2,596,830 2,632,630
PEMALTIES AND INTEREST 558,427 528,043 450,068 136,000 201,000
OTHER AGENCY REVENUE - - 909 - -
TOTAL RENTS AND OTHER $ 6,844,137 5§ 11,202,899 § 10,378,483 § 11,371,014 § 15,393,723
OTHER SOURCES (USES)

AIRPORT INDIRECT COST REIMBURS 1,320,592 2,088,852 2,385,618 1,641,480 1,641,480
MASS TRANSIT INDIR COST REIMB 3,679,695 3,679,685 3,679,695 3,679,695 3,679,695
UMREALIZED GAINS LOSSES 556,187 (B47,535) (28,440,771) - -
ORIGINAL ISSUES BOND PROCEEDS 144,995 000 118,165,000 157,520,000 - -
REFUMDINGS BOND PROCEEDS 71,985,000 81,770,000 - - -
PREMIUM ON BONDS SOLD 42,124,325 22 322 594 23,907 482 - -
BAB TAX CREDIT 815,762 - - - -
PROCEEDS-SALE OF USED EQUIP 1,090,019 2,090,379 1,764,535 1,891,041 1,933,381
PROCEEDS-SALE OF FIXED ASSET 756 - - - -
PROCEEDS FROM THE SALE OF LAND 48,350 30,634 166,382 - -
CLAIMS SETTLEMENT 819,199 2,199,270 {2,051,418) - -
RESTITUTICN - 799 - - -
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DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
CAPITAL CONTRIBUTIONS 6,353,905 8,187,362 21,072,386 - -
GASB §7-Other Financing Source - - 11,382,302 - -
OTHER SOURCES OF FUNDS 6,423,121 - - - -
TOTAL OTHER SOURCES (USES) $ 280,211,913 240,887,049 § 191.386.211 § 7,212,216 % 7,254,556
OPERATING TRANSFERS IN
INTERFUUMD TRANSFERS (SOURCES) 124,286,817 116,252,481 156,618,973 97,932,836 147,001,497
TRAMSFER FROM BOND PROCEEDS 3,237 440 2,991,144 3,875,645 - -
FUND BALANCE TRANSFERS (SOURCE - - - 22,856,105 47 B59,756
TOTAL OPERATING TRANSFERS IN $ 127,524,057 119,243,624 § 160497618 § 120,788,941 § 194,661,253
SIF REVEMUES
POS CITY - EMPLOYEE DEDUCTIONS 5,738,703 5438611 5,081,115 4,817 898 4,763,388
POS FIRE - EMPLOYEE DEDUCTIONS 837,911 922,346 1,106,743 1,444 419 1,353,144
POS POLICE - EMPLOYEE DEDUCTIO 2,489,593 2,024,510 2,045,468 2,230,530 2,404 425
POS CITY - EMPLOYER CONTRIB 16,906,407 17,949,326 19,983,270 20,078,483 21,285,068
POS FIRE - EMPLOYER CONTRIB 12,556,098 13,643 463 14,286,478 14,980,623 14,893,004
POS POLICE - EMPLOYER CONTRIB 8,769,327 13,711,132 13,475,926 13,202,938 13,237,281
WORKERS COMPENSATION CONTRIB 14,976,088 14,582 148 12,250,720 12,038,000 12,590,819
UNEMPLOYMENT CONTRIBUTIONS 442 961 340 486 357,247 506,501 461,128
GROUP LIFE INSURANCE CITY CONT 355,228 470,667 444 355 590,000 550,000
GRP DENT CTY CONTRB-FIRE&POLIC 645,845 753,427 730,811 753,427 770,000
GRP DENT EMPLOYEE DED-FIRE&POL 83,008 73,5685 70,254 73,565 73,565
GRP VISION CTY CONTRIB-FIRE&PO 86,402 87,615 50,530 87,615 BT B15
WORKERS COMPENSATION PAYBACK 804,869 1,154 872 B73,347 - -
TOTAL SIF REVENUES $ 64,692,439 71,159,169 § 70,762,262 § 70,803,999 § 72,474,434
ENTERPRISE REVENUES
CUSTOMER FACILITY CHARGE 2,672,131 2,660,141 3,390,054 3,773,000 3,773,000
PASSENGER VEHICLE CROSSINGS 21,221,165 24 603,103 27,245 978 23723171 25491730
AIRPORT BUILDING LEASE REVENUE 1,624 634 1,773,823 1,809,150 2,000,000 2,086,125
AIRPORT PARKING LOT FEES 5,208,544 5,050,091 8,505,452 5,000,000 9,350,000
AIRLINE SCHEDULED LANDING FEES 2,577,127 1,960,146 2,886,284 3,400,000 3,740,000
NONSCHEDULED LANDING FEES 494 B52 627,344 556,206 500,000 500,000
AIRPORT GATE USE FEES 2,609 60,625 140,000 85,000 85,800
FUEL FLOWAGE FEES 436,524 499,923 613,172 500,000 618,450
AIRCRAFT PARKING FEES 501,540 638,929 573,507 610,000 611,440
TERM SPACE RENTAL - AIRLINE 5,588,940 5,194 80S 5,538,533 5,000,000 5,000,000
TERMINAL SPACE RENTAL-OTHER 609,852 306,578 540,338 610,000 720,500
AIRPORT ADVERTISING REVENUES 263,401 226,504 230,752 265,000 300,000
AIRPORT FOOD AND BEVE REVENUE 948,330 373,827 925,742 937,500 1,060,500
AIRPORT GIFTSHOP NEWSTAND REV 482 569 531,450 B4B573 630,000 742,500
AIRPORT VENDING MACHINE REY 71 - B4 500 2,500
AIRPORT CAR RENTALS 3,754,642 4,172,611 6,211,955 5,500,000 5,500,000
AIRPORT LA PLACITA REVEMUES 5,558 100,924 2,629 1,000 2,300
AIRPORT TAXI AND LIMOUSINE FEE 14,400 14,600 16,750 15,000 15,000
AIRPORT TRANSPORT NETWORKS 124,891 93,134 162,377 135,000 170,040
AIRPORT PHONE TELECOMMUNICATIO 4226 5,000 &,000 - -
AIRPORT EQUIPMENT PARKING RENT 118,840 121,036 129,009 128,500 129,820
AIRPORT SEC COST REIMBURSMENT 99,149 239,556 196,811 153,000 168,300
AIRPORT CANINE COST REIMBURSED 202,000 202,000 202,000 202,000 202,000
AIRPORT UTIL COSTS REIMBURSTMT 314,840 278,815 401,825 320,000 358,600
AIRCRAFT TIE DOWN FEES 3,120 3,120 3,120 3,120 3432
T-HANGAR RENTAL FEES 300,562 318,361 320,785 300,000 352,000
GROUND RENTALS 8,828,228 9,113,954 9,780.217 9,741,700 10,968,939
OTHER AIRPORT REVENUE 15,770 159,060 54,540 50,300 50,830
AIRPORT WASHRACK REVENUE 52 - 25 100 110
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DESCRIPTION FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted

AIRPORT FINGERPRINT REVENUE 154,339 169,526 220,268 162,000 178,200
GOLF COURSE GREEN FEES 495 191 108,306 - 71,250 71,250
PRO SHOP SALES 170,111 3,058 (51,228) 13,750 13,750
DRIVING RANGE FEES 13,862 - - 2,500 2,500
CARGO SCHEDULED LANDING FEES 1,080,975 992 257 995 737 1,000,000 1,200,000
FARE BOX REVENUE 2,800,792 1,964 607 2,799,800 3,350,000 3,656,580
TICKET SALES 874,338 727,152 1,105,289 1,155,000 1,380,240
TOKEM SALES 25317 17,626 21,624 20,000 25,000
STREET CAR FARE BOX 3,534 - - - -
LIFT BUS REVEMLUE - TICKETS 207,878 177,783 178,332 200,000 208,440
SENIOR CITIZEN BUS PASS 89,866 76,804 72,250 145,000 -
LIFT BUS REVEMUE - FARE BOX 237,544 227,350 270,945 235,000 276,480
MNON-TRANSPORTATION REVENUE 14,953 16,043 9,635 15,000 10,000
UNION DEPOT OFFICE LEASE REVEN 333,193 339,217 338,328 340,000 -
FARE BOX COUNTY SERVICE 29910 12,966 22,438 20,000 23,000
FARE BOX CITY OF SUNLAND PARK 31,346 2,045 - - -
POS COBRA DEDUCTIONS 73,225 88,157 61,085 88,157 88,157
GAINS ON DISP-PROP FIXED ASSET 42152 6,768,286 313,947 - -
PASSEMGER FACILITY CHARGES 4,250,689 4 428 6B2 7,156,316 6,000,000 6,000,000
INTERNAT ARRIVALS AREA CHARGE - - 992 - -
TOTAL ENTERPRISE REVENUES $ 67,337,879 $ 75450136 $ B4811,002 § 79401548 § 85137813
TOTAL REVENUES $1,416,167,198 $1,526,314,412 $1,527,486,388 $1,171,086,079 3% 1,318,526,091
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General Fund Revenue
Summary by Source

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
REVENUE BY SOURCE

Actual Actual Actual Adopted Adopted
PROPERTY TAXES 213,422,017 225,188,204 236,394,481 251,280,449 264,719,112
PENALTIES AND INTEREST - DELINQUENT TAXES 1,458,170 1,643,036 1,460,494 - -
SALES TAXES 99,591,904 114,096,007 130,484,427 112,783,370 137,439,887
FRANCHISE FEES 50,281,692 52,860,037 60,832,015 56,616,885 67,031,423
CHARGES FOR SERVICES 27,114,822 29,108,333 32,963,228 30,250,649 34,893,318
FINES AND FORFEITURES 6,770,925 7,162,849 7,540,483 7,097,584 7,087,584
LICENSES AND PERMITS 13,564,189 13,958,984 13,753,055 12,944,114 12,712,880
INTERGOVERNMENTAL REVENUES 1,149,614 1,376,150 1,369,980 1,268,809 1,478,809
INTEREST 861,504 224,526 846,370 125,000 500,000
RENTS AND OTHER 1,160,226 2,403,493 2,784,306 2,277,531 3,350,731
OTHER SOURCES (USES) 5,874,651 5,410,984 7,265,478 5,321,175 5,321,175
OPERATING TRANSFERS IN 34,476,062 34,577,673 71,901,722 32,785,706 38,785,505
TOTAL REVENUES $ 455,725,776 $ 488,010,275 $ 567,596,038 $ 512,751,272 $ 573,320,424

Variance in Actual FY2021 to Actual FY2022:

Property Tax: Increase in property tax collections due to higher property valuations
Sales Tax: Increase in Sales Tax collections related to higher retail sales activity

Franchise Fees: Increase in electric and natural gas franchise revenue associated to higher utility rates
Charges for Services: Increase in ambulance revenue
Operating Transfers In: Increase in Debt and Pension Stabilization funds
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Non-General Fund Revenue
Summary by Source

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
REVENUE BY SOURCE

Actual Actual Actual Adopted Adopted
PROPERTY TAXES 115,515,214 116,429,273 117,118,284 128,252,997 125,573,628
PENALTIES AND INTEREST - DELINQUENT TAXES 727,752 782,350 691,395 - -
SALES TAXES 59,957,486 68,617,898 81,065,091 67,077,392 79,557,000
FRANCHISE FEES 24,422,870 32,257,213 34,616,626 32,046,283 34,409,284
CHARGES FOR SERVICES 125,339,388 117,184,523 119,674,466 107,066,257 109,778,733
FINES AND FORFEITURES 545,509 601,118 694,422 523,896 615,429
LICENSES AND PERMITS 1,659,263 1,817,712 1,795,206 1,769,936 1,791,146
INTERGOVERNMENTAL REVENUES 120,390,238 223,806,634 159,436,979 72,177,540 63,972,602
INTEREST 6,784,217 1,256,691 8,925,810 227,200 2,043,478
RENTS AND OTHER 5,683,911 8,799,406 7,594,178 9,093,483 12,042,992
OTHER SOURCES (USES) 274,337,262 235,476,065 184,120,733 1,891,041 1,933,381
OPERATING TRANSFERS IN 93,047,994 84,665,951 88,595,896 88,003,235 155,875,748
SIF REVENUES 64,692,439 71,159,169 70,762,262 70,803,999 72,474,434
ENTERPRISE REVENUES 67,337,879 75,450,136 84,811,002 79,401,548 85,137,813
TOTAL REVENUES $ 960,441,422 $  1,038,304,137 959,902,350 $ 658,334,807 $ 745,205,667

Variance in Actual FY2021 to Actual FY2022:

Sales Tax: Increase in Sun Metro, Hotel Occupancy Tax and Motor Vehicle Rental Tax
Intergovernmental Revenues: Increase in federal proceeds for Airport, Fire and Sun Metro and a decrease for

Economic Development and the City.

Interest: Increase in Aviation and Non-Departmental
Other Sources (Uses): Increase due to debt issuance for Capital Improvement Plan
Enterprise Revenues: Increase in operating revenues for Airport and International Bridges related to COVID-19

pandemic recovery
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Expenditures

The expenditures are categorized into the following main groups: personal services, contractual
services, materials and supplies, operating expenditures, non-operating expenditures,
intergovernmental expenditures, other uses, and capital outlay.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
EXPENDITURES BY CATEGORY

Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 457,249,405 468,585,037 475,394,796 498,115,745 558,778,910
CONTRACTUAL SERVICES 171,745,947 206,961,980 220,826,614 211,898,211 221,394,379
MATERIALS AND SUPPLIES 60,549,748 62,152,264 64,662,766 61,820,801 79,057,795
OPERATING EXPENDITURES 94,716,611 92,893,969 97,739,503 56,909,461 61,286,409
NON-OPERATING EXPENDITURES 136,891,213 194,540,509 161,935,595 159,444,647 157,692,563
INTERGOVERNMENTAL EXPENDITURES (9,244) - 4,215 7,523,803 9,398,505
OTHER USES 213,726,936 194,370,665 159,348,799 138,751,278 158,518,607
CAPITAL OUTLAY 197,743,898 159,595,736 162,843,217 36,622,134 72,398,922
TOTAL EXPENDITURES $  1,332,614,514 $  1,379,100,162 $  1,342,755,504 $ 1,171,086,079 $  1,318,526,091
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Personal Services

This category includes costs related to employee compensation, such as salaries, wages, taxes, and fringe
benefits. All Funds Personal Services increased by 12.2%, from $498.1 million in FY 2023 to $558.8 million
in FY 2024.

The Police Department’s Personal
Services budget rose by $12.1
million, or 11%, due to an increase

in uniformed personnel
compensation and  additional
officers. In FY 2024, the

department expects 74 graduates

in three scheduled training

academies. The Fire Department’s

Personal Services budget

increased by $3.6 million, or 4%.

There are two academies that are

scheduled for FY 2024 that are

expected to yield an additional 70

firefighters. The FY 2023 budget

includes a minimum wage increase

of 9%, a two-phased

compensation increase for all non-uniformed personnel, and a service-time increase to employee salaries
ranging from 2 - 5%. FY 2024 General Fund Personal Services are budgeted at $293.8 million, representing
52.5% of All Funds Personal Services budget.

Contractual Services

Contractual Services include costs

that are derived from contractual

agreements for services. Costs for

this category increased by 4.5%

from $211.9 million in FY 2023 to

$221.4 million in FY 2024. The

increase can largely be attributed to

the growing contractual obligations

and fixed costs from the current

economic environment. The budget

includes a continued allocation for

the residential street resurfacing

program, $2.1 million increases in

janitorial and security contracts, a

$2.8 million increase in health

insurance and worker’s

compensation claims, and a $0.7

million increase in appraisal services from the El Paso Central Appraisal District. General Fund Contractual
Services for FY 2024 are budgeted at $54.4 million and represent 24.6% of the All Funds Contractual
Services budget.
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Materials and Supplies

Materials and Supplies include
costs of expendable items used by
operating activities. Expenditures
on Materials and  Supplies
increased by 27.9%, from $61.8
million in FY 2023 to $79 million in
FY 2024. As with Contractual
Services, the variance can primarily
be attributed to the current
inflationary economic environment.
Fuel, both unleaded and diesel,
accounts for the largest increase,
with a combined budget of $1.3
million and a $2.1 million increase in
compressed natural gas. Also
approved was an increase in facility maintenance of $6 million for deferred maintenance. General Fund
Materials and Supplies for FY 2024 are budgeted at $30.4 million, or 38.5% of the total Material and
Supplies budget.

Operating Expenditures

Operating Expenditures include

items that support the day-to-day

operations of a department, such as

utilities, mileage reimbursements,

travel, training expenses, and

communication costs. Also included

are indirect expenditures budgeted

by enterprise funds to cover their

share of overhead costs in the

General Fund. Operating

expenditures increased due to utility

increases in water, electricity, and

natural gas by $2.5 million. The City

contracted with an outside firm to

conduct an indirect cost study, and as a result, the enterprise departments reimbursed the general fund.
The City does not budget for depreciation expense, which explains the significant variance from actuals to
adopted in this category. Like previous categories, Operating Expenditures also saw an increase from FY
2023 of 7.7%, and approximately 53.6% of costs in this category are budgeted in the General Fund.
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Non-Operating Expenditures

This category includes costs such
as principal and interest expenses,
community service project
allocations, housing rehabilitation
costs, and damages/settlement
costs. It represents 12% of the total
All Funds budget. The budget for FY
2024  decreased by 1.1%,
decreasing from $159.4 million to
$157.7 million, predominantly due to
additional debt service payments for
bonds. A small percentage (1.2%) of
the category is budgeted within the
General Fund.

Intergovernmental Expenditures

Intergovernmental Expenditures
include grant-matching funds in
order to leverage federal and state
funding. A change in methodology
was implemented in FY 2017, where
the City continues to seek out grant
opportunities and will provide
necessary matching dollars.
However, the grant dollars will now
remain completely separated from
match dollars. This change ensures
better accounting practices. The
budget for FY 2024 increased by
24.9%, from $7.5 million to $9.4
million, primarily due to a grant
match for the Mass Transit - Sun
Metro department.
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Other Uses

Other Uses category includes

nonrecurring transfers that do not

qualify as revenues or expenditures

to the receiving or disbursing

department. Other Uses increased

by 14.2%, from $138.8 million in FY

2023 to $158.5 million in FY 2024.

The increase is due to the transfer

from General Fund to Non-General

Fund projects for Public Safety

Capital for vehicles and capital

replacement, facility renovation,

city-wide  vehicle replacement,

residential street resurfacing, park

amenities, and balance transfers related to Aviation, Economic Development, International Bridges, and
Museum and Cultural Affairs. Approximately 27.7% of this category is budgeted under the General Fund.

Capital Outlay

Capital Outlay includes
construction, equipment, and land
acquisition. Capital costs for FY
2024 are expected to increase by
97.7%, from $36.6 million in FY
2023 to an estimated $72.4 million in
FY 2024. The variance can be
mainly attributed to the completion
of Quality of Life projects,
continuation of the allocation for
pay-go funding for Public Safety
Capital for vehicle and capital
replacement, restoration of
residential street resurfacing, and
capital replacement for Sun Metro. Approximately 1.7% of this category is budgeted under the General
Fund.

FY 2024 BUDGET

111



Financial Summaries

ALL EXPENDITURES DETAIL

PERSONAL SERVICES
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted

NON-UNIFORM WAGES AND SALARIES 143,947,821 142,970,392 153,203,475 160,456,736 186,878,497
COMP ABS NPO AND OPEB 14,367,122 7,660,639 251,442 - -
OVERTIME - CIVILIAN 6,684,172 5,468,332 7,387,478 5,260,882 7,563,799
HAZARDOUS PAY 149,006 159,716 155,315 158,514 162,229
SICK VAC LEAVE PAYOFF-CIVILIAN 1,711,719 1,186,362 1,446,656 72,000 81,000
HEALTH INCENTIVE PAY 1,044,209 717,051 693,922 1,000,000 1,000,000
INCENTIVE PAY 4,694,816 4,811,512 5,069,665 4,672,423 4,900,264
FIELD TRAINING OFFICER 358,610 192,242 129,437 251,720 370,014
SHIFT DIFFERENTIAL - CIVILIAN 525,204 525,370 551,380 91,520 770,520
PART-TIME TEMPORARY - CIVILIAN 715,733 3,015,141 1,770,113 5,643,630 6,403,475
UNIFORM WAGES AND SALARIES 144,245,997 146,388,573 150,130,121 152,669,242 168,450,366
OVERTIME - UNIFORM 13,169,458 20,953,870 18,553,148 14,913,157 16,127,318
SICK VAC LEAVE PAYOFF -UNIFORM 2,638,214 3,799,353 4,361,349 3,067,729 3,828,448
LONGEVITY - UNIFORM 1,406,128 1,440,261 1,460,533 1,486,435 1,514,442
SHIFT DIFFERENTIAL - UNIFORM 1,165,245 1,140,501 997,814 1,101,340 1,501,630
PART-TIME TEMPORARY - CADET 1,428,381 672,822 1,641,890 5,013,259 4,548,083
REIMBURSED OVERTIME (828) - - - -
EQUIPMENT ALLOWANCE 4,609 4,082 3,859 2,886 1,684
TEMPORARY SERVICES CONTRACTS 398,568 66,837 188,328 168,428 163,928
COMPENSATED ABSENCES EXPENSE (150,294) 185,002 485,896 - -
OPEB EXPENSE 1,657,302 1,295,609 (610,780) - -
WORKERS COMPENSATION- CIVILIAN 7,384,264 6,634,876 3,360,533 4,245,585 4,752,460
UNEMPLOYMENT COMPEN - CIVILIAN 166,279 163,945 168,111 165,037 193,941
WORKERS COMPENSATION - UNIFORM 7,507,832 7,929,615 8,442,016 8,029,011 8,600,744
UNEMPLOYMENT COMP - UNIFORM 273,114 183,153 184,829 171,958 193,748
LIFE INSURANCE 114,307 156,325 115,175 195,084 205,652
VSION AND DENTAL - UNIFORM 822,821 823,912 830,432 802,199 804,670
POS CITY - EMPLOYER CONTRIB 16,343,284 19,079,483 21,213,344 19,932,736 21,272,632
POS FIRE - EMPLOYER CONTRIB 13,318,107 13,799,829 14,191,815 14,980,623 14,898,004
POS POLICE - EMPLOYER CONTRIB 8,146,577 12,139,679 12,239,578 13,202,938 13,237,281
LIFE INSURANCE - CIVILIAN 349,002 350,065 350,266 441,311 426,120
VISION AND DENTAL 28 - 7 - -
ALLOW(EXC MIL& UNIF)-CIVILIA 362,536 365,759 359,800 394,550 407,300
RELOCATION EXPENDITURES (1,000) - 2,741 - -
OTHER EMPLOYEE BENEFITS 113,752 111,495 95,917 1,387,486 1,622,915
MISC EXPENSE ACCTS-ELEC OFFIC 43,754 40,912 40,912 40,928 40,928
CITY PENSION PLAN CONTRIBUTION 11,733,579 11,603,683 12,819,754 23,382,754 27,420,268
FIRE PENSION PLAN CONTRIBUTION 13,065,562 14,235,994 14,145,917 13,518,764 14,930,189
POLICE PENSION PLAN CONTRIB 17,917,522 18,646,997 18,492,867 18,639,785 20,665,558
UNIFORM ALLOWANCES 106,265 107,112 109,324 108,300 105,925
FICA CITY MATCH - CIVILIAN 8,751,509 8,793,244 9,304,411 9,454,099 11,261,297
FICA MED- CITY MATCH-CIVILIAN 2,063,657 2,071,883 2,189,004 2,398,579 2,820,760
FICA CITY MATCH - UNIFORM 40,937 43,183 38,098 - -
FICA MED CITY MATCH - UNIFORM 2,310,578 2,455,930 2,485,067 2,514,943 2,789,937
RETIREES HEALTH PLAN 3,358,162 3,479,249 3,375,882 4,600,126 4,302,626
WORKERS COMPENSATION - CADET 78,515 17,853 133,591 150,164 154,521
UNEMPLOYMENT COMP - CADET 1,783 692 4,292 5,748 5,207
LIFE INSURANCE - (EXECUTIVE) 2,368 - 1 - -
VISION AND DENTAL 2,664 1,138 1,635 1,944 2,218
FICA CITY MATCH - CADET 88,206 65,967 175,079 356,353 322,812
FICA MED - CITY MATCH - CADET 19,762 15,712 39,992 83,340 75,502
HSA CONTRIBUTIONS 2,602,486 2,613,690 2,613,365 2,881,500 3,000,000
TOTAL PERSONAL SERVICES 457,249,405 $ 468,585,037 $ 475,394,796 $ 498,115,744 558,778,910

FY 2024 BUDGET

112



Financial Summaries

CONTRACTUAL SERVICES
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted

PERSONAL SERVICES CONTRACTS - - - 2,400 2,400
TEMPORARY SERVICES CONTRACTS 2,313,093 1,552,902 2,759,021 3,197,923 3,210,000
CONTRACTUAL SERVICES - - 35,205 19,350 47,172
PROFESSIONAL SERVICES 316,878 321,778 434,941 237,400 217,000
ACOUNTING/AUDIT SERVICES 116,670 115,902 114,668 210,269 225,769
APPRAISAL SERVICES 3,823,581 3,872,500 4,614,102 5,102,620 5,755,826
ARTISTIC PERFORMANCES SERVICES 115,307 37,674 61,564 82,800 86,600
ASSESSMENT CENTER SERVICES 12,781 26,776 8,326 37,104 20,000
BOND FIN ADVISORY SERVICE 20,299 26,900 25,350 32,915 34,440
COLLECTIVE BARGAINING SERVICES 1,024 32 - 10,000 10,000
DATA PROCESSING SERVICES 39,750 391,886 219,595 220,723 408,186
ENGINEERING SERVICES 87,670 353,089 112,631 111,500 135,300
EXTERNAL LEGAL COUNSEL SERVICE 2,074,912 1,099,313 2,698,959 482,300 482,300
TITLE SEARCH SERVICES 3,777 (264) 4,550 15,000 117,000
HEALTH CARE PROVIDERS SERVICES 34,459,794 36,646,694 36,327,574 37,866,231 38,948,509
INTERPRETER SERVICES 140,355 106,138 140,952 200,370 189,670
COURT REPORTERS 32,772 15,678 23,265 30,000 30,000
EXPERT WITNESSES 27,955 19,498 10,473 50,000 50,000
MANAGEMENT CONSULTING SERVICES 10,794,197 14,459,405 26,650,737 7,908,066 7,768,395
PROMOTIONAL SERVICES 1,260,121 915,859 2,093,644 1,557,000 1,852,187
DENTAL PREMIUM 618,068 719,776 740,791 730,000 730,000
OPTICAL PREMIUM 5,801 7,229 6,767 10,000 10,000
LIFE PREMIUM 225,630 261,422 224,618 248,000 248,000
ELECTR FRANCHISE REVIEW SVCS 29,680 (331) - 21,000 21,000
GAS FRANCHISE REVIEW SERVICES - - - 21,500 21,500
TEPHONE FRACHISE REVIEW SVCS - 1,575 - 5,000 5,000
CABLE FRANCHISE REVIEW SERVICE - - 28,951 33,000 36,000
WORKERS COMP BENEFITS PAID 3,987,491 3,765,976 7,830,851 4,024,790 5,736,712
UNEMPLOYMENT BENEFITS PAID 779,256 696,441 - 903,957 992,733
POS RETIREES - - 150 - -
STOP LOSS INSURANCE 4,192,710 5,916,673 5,323,812 5,900,000 5,294,921
PRESCRIPTION BENEFIT PAYMENTS 12,136,831 13,801,967 16,567,844 15,884,152 17,424,403
EAP BENEFIT ADMINISTRATOR 53,526 56,567 54,362 55,000 55,000
ARBITRATION MEDIATION SVCS 2,266 5,000 5,239 10,000 10,000
INVESTIGATIVE SERVICES 392 304 414 3,000 3,000
ARBITRAGE BOND REVIEW SERVICE 7,425 8,075 6,650 10,775 10,283
BENEFITS ADMINISTRATORS (TPA) 1,777,431 2,177,445 2,125,327 1,940,000 2,000,000
BILLING COLLECT AGEN CONTRACTS 1,999,748 2,516,933 2,244,697 2,118,918 2,336,400
DATA PROCESS SERVICES CONTRACT 6,568,941 9,216,032 8,626,807 11,680,985 12,092,717
ELECTIONS CONTRACTS 530,647 976,907 1,019,411 480,000 -
ENVIRONMENTAL CONTRACTS 960,078 1,327,914 1,303,356 2,013,453 1,702,599
LEGAL NOTICES CONTRACTS 489,594 245,886 129,924 211,715 209,765
MAINT SVCS CONTRACT-JANITORIAL 3,508,358 3,345,545 4,203,858 5,103,003 5,934,619
MANAGEMENT SERVICES CONTRACTS 12,806,934 9,620,894 9,167,046 10,600,728 11,809,314
PERSONNEL RECRUITMENT CONTRACT 35,398 - 175 1,350 50,750
PRINTING SERVICES CONTRACTS 439,897 518,518 509,660 742,585 703,469
REC AND CULTURAL CONTRACTS 448,007 241,695 505,100 608,418 672,418
SECURITY CONTRACTS 5,171,453 5,638,755 6,475,627 7,378,496 8,613,641
TEMP EMPLOYEE SVCS CONTRACTS 19,574 6,631 16,314 27,400 19,400
TRAINING INSTRUCTION CONTRACTS 249,562 276,768 97,906 457,673 421,673
OUTSIDE CONTRACTS - NOC 23,134,474 40,039,439 32,387,285 35,708,271 37,433,060
INTERLOCAL AGREEMENTS 5,034,858 7,301,289 7,268,462 4,608,641 2,140,502
GARAGE KEEPER LIENS 17,755 38,830 59,079 - -
PEST CONTROL CONTRACTS 69,824 73,179 77,399 121,453 122,489
MAINTENANCE CONTRACTS 336,686 291,602 389,810 600,000 758,907
GROUNDKEEPING HORTI CONTRACTS 2,419,068 2,328,264 2,453,871 3,233,929 3,760,000
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted

LINEN AND INDUSTRIAL CONTRACTS 144,788 140,097 139,359 254,336 269,636
PUB SAFETY EQUIP MAINT CONTRAC 295,254 295,753 292,763 475,590 510,065
BLDGS FACILITIES MAINT CONTRAC 2,104,283 6,748,131 2,751,044 2,716,410 3,035,479
PUBLIC ACCESSES MAINT CONTRACT 3,288,790 3,964,350 9,272,624 10,534,835 11,228,870
VEH HEAVY EQUIP OFF RD MAINT C 881,170 1,113,986 843,473 704,550 995,900
OFFICE EQUIP MAINT CONTRACTS 1,772,635 1,734,639 1,587,628 2,185,438 2,733,708
VETERINARIAN 27,656 31,931 36,717 57,700 63,200
BUS SHELTER CLEANING 229,338 368,454 382,125 315,000 420,000
AIRPORT FINGERPRINT EXPENSE 49,000 49,000 36,000 70,000 77,000
AIRPORT TERM. RENT EXP. 92,310 961,567 (296,685) - -
AIRPORT LANDING FEE EXP. 193,550 1,076,973 1,144,771 - -
380 PROPERTY TAX REBATES 2,553,150 1,474,373 2,301,913 2,424,820 3,244,970
380 SALES TAX REBATES 335,619 1,353,945 1,422,452 1,815,138 819,297
380 HOTEL OCCUPANCY TAX REBATE - - - 326,759 232,853
STATE REBATES-380 HOT TAX - 320,276 - - 2
STATE REBATES-380 SALES TAX - 46,523 - 863,577 2
EQUIP MAINT-INTERFUND SVCS 10,843,641 10,483,710 10,130,349 10,985,357 10,642,474
MOTOR POOL USAGE FEE-INTERF SV 29,888 35,849 31,312 52,435 39,796
PRINT SHOP ALLOC-INTERFUND SVC 47,990 38,659 38,373 70,769 63,419
MAIL ROOM CHARGES 147,429 180,834 177,258 187,350 211,250
BUILDINGS-LEASES 2,091,655 2,160,183 2,068,135 2,493,869 2,509,784
LEASED EQUIPMENT 5,125 2,850 2,067 8,500 8,500
BUS STOPS-LEASES (59) - - - -
COMPUTER RELATED-LEASES - - - 100 54,000
MEDICAL EQUIPMENT-LEASES - 241 (241) - -
OFFICE EQUIPMENT-LEASES 453,366 420,324 293,664 561,064 552,370
PARKING LOTS-LEASES 373,080 386,430 379,091 256,474 282,462
TIRES-LEASES 393,431 415,008 360,612 100,000 450,000
VEHICLES-LEASES 448,845 450,482 476,040 358,312 378,130
FIRE HYDRANTS-LEASES - 1,311 - - -
LEASES NOC 810,508 870,106 685,645 672,753 1,029,198
LAND - LEASES 273,517 325,619 267,425 329,916 365,816
COPIER CONTRACT SERVICES 161,689 125,422 119,951 205,995 205,170
GASB 87- LEASE EXPENSE OFFSET - - (269,716) - -
TOTAL CONTRACTUAL SERVICES $ 171,745947 $ 206,961,980 $ 220,861,268 $ 211,898,211 221,394,379
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GASOLINE - UNLEADED (OFFSITE) 81 15 60 - -
GASOLINE - UNLEADED 3,365,793 3,396,686 5,112,386 4,917,627 5,444,245
COMPRESSED NATURAL GAS 313,377 327,138 2,592,598 1,960,000 4,010,000
LUBRICANTS ANTIFREEZE 222,076 219,105 240,482 468,775 724,930
DIESEL 2,536,596 2,537,401 2,923,231 3,330,150 4,110,150
PROPANE 5,124 2,214 13,484 37,168 40,268
LIQUIFIED NATURAL GAS 1,103,745 1,087,880 - - -
AVIATION FUEL 6,003 2,171 393 - -
OFFICE SUPPLIES 878,547 1,005,399 985,778 1,147,165 1,008,935
OTHER SUPPLIES 389,405 228,101 271,023 132,500 140,500
EQUIPMENT PURCHASE UNDER 500 489,095 538,682 606,307 484,084 495,929
PROMOTIONAL SUPPLIES 739,610 821,503 1,524,620 723,045 764,289
PUBLICATIONS & SUBSCRIPTIONS 1,477,008 1,641,450 1,589,378 1,720,310 1,871,781
LEGAL LIBRARY AND RESEARCH EXP 19,363 18,104 28,674 67,000 67,000
SUPPLIES COMPUTER EQUIPMENT 800,529 655,341 649,085 781,138 734,527
DESKTOP SOFTWARE SUPPLIES 402,263 323,865 187,573 182,761 169,787
UNDERCOVER SUPPLIES & MATERIAL 26,973 19,080 44,844 111,213 35,000
PHOTOGRAPHY FILM VIDEO SUPPLY 95,800 101,836 137,624 320,844 333,594
TRAINING MATERIALS 147,731 161,323 268,621 177,423 141,962
AMMUNITION SUPPLIES 549,965 257,987 451,408 730,123 734,814
ANIMALS & ANIMAL SUPPLIES 730,985 726,388 908,807 1,006,425 1,300,119
CLEANING SUPPLIES 955,497 905,732 1,124,720 1,207,193 1,295,021
CLINICAL MEDICAL SUPPLIES 3,519,131 8,814,208 3,620,257 2,448,846 2,744,329
LAND MAINTENANCE SUPPLIES 703,239 731,321 1,808,268 2,510,633 2,211,162
BUILDING MAINTENANCE SUPPLIES 44,579 242,916 66,614 83,845 80,295
FOOD AND BEVERAGES SUPPLIES 647,743 590,803 1,028,864 862,348 1,216,430
RECREATIONAL SUPPLIES 482,543 526,804 668,429 821,848 1,168,676
EQUIP MAINT SUP-LOW COST ITEM 333,679 525,209 451,555 355,209 528,854
EQIPMENT MTNCE SUPPLIES - 711 - - -
VEHICLE MAINTENANCE SUPPLIES 2,593,074 5,021,081 4,446,761 1,802,635 5,659,710
UNIFORMS AND APPAREL SUPPLIES 1,152,119 1,376,073 1,325,512 1,654,378 1,986,344
INVENTORY PURCH-MAT & SUPPLIES 4,578,369 3,616,879 3,023,252 3,934,344 3,935,769
MAINTENANCE SUPPLIES PARTS NOC 1,056,460 1,118,158 1,081,218 1,583,200 1,932,090
SAFETY GEAR 1,321,099 2,117,094 1,033,744 2,572,939 2,581,650
FUEL INVENTORY PURCHASES 4,406,760 5,057,974 7,851,485 5,029,000 5,029,000
EQUIP OUTSIDE REPAIRS SVCS NOC 2,061,499 2,391,022 2,635,902 1,869,386 1,869,386
CHEMICAL SUPPLIES 484,344 468,498 538,599 564,516 711,845
FURNITURE 1000 - 4999 99 9,755 16,786 22,496 34,100 74,100
DATA PROCES EQUIP 1000-4999 99 130,974 256,081 174,023 397,000 392,000
OTHER EQUIPMENT 1000 -4999 99 163,832 78,774 52,787 44,200 52,714
PCARD CHARGE CLEARING ACCOUNT 1,560 1,549 - - -
BUILDINGS FACILITIES MAINT REP 4,171,281 4,484,029 5,022,941 4,345,819 10,558,877
EQUIPMENT MAINTENANCE 41,843 19,739 25,361 19,725 7,600
FUELING FACILITY - MAINT & REP 110,548 17,846 36,978 - -
LAND LANDSCAPING - MAINT & REP 382,185 210,671 327,288 417,076 731,486
PUBLIC ACCESSES-MAINT & REP 9,644,003 3,077,657 3,509,876 4,873,047 5,868,251
VEHICLES - MAINT & REPAIRS 139,073 151,499 205,939 257,015 252,160
OFFICE EQUIPMENT-MAINT & REP 21,226 135,851 42,036 47,051 35,311
HEAVY EQUIPMENT - MAINT& REP 68,508 45,183 53,841 64,300 78,500
PUBLIC SAFETY EQUIP-MAINT REP 268,951 303,592 312,377 365,367 360,600
PARKING METERS - MAINT & REP 84,402 25,258 287,610 150,760 150,760
AIRFIELD MAINT AND REPAIRS 126,020 112,722 214,400 170,000 170,000
BUILDINGS - INSIDE 494,133 107,795 41,561 35,000 6,000
BUILDINGS - OUTSIDE 74,150 141,849 116,355 76,000 53,000
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EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted
ELECTRICAL SUPPLIES - REPAIR 20,205 15,899 198,326 32,750 40,750
ELEVATORS - ESCALATORS 54,444 46,027 57,648 60,800 60,800
HVAC- SUPPLIES & REPAIR 7,700 39,042 15,845 24,600 24,600
PLUMBING SUPPLIES & REPAIR 38,051 23,428 65,693 31,695 43,695
MAINT & REPAIR FIREFIGHTER EQU 20,811 46,400 - - -
SWIMMING POOLS 91,222 117,397 98,134 122,713 122,713
SIGNS- TRAFFIC AND OTHER - 69,780 18,463 - -
EQUIPMENT MAT 500 - 4 999 99 160,139 421,048 328,645 214,749 181,899
MINOR EQUIPMENT 222,565 45,459 347,201 55,500 66,500
FURNITURE 500 - 4 999 99 232,106 107,129 209,627 289,177 288,188
DATA PROCESS EQP 500-4 999 99 1,952,982 1,405,977 1,155,112 1,782,835 1,715,672
OTHER EQUIPMENT 500-4 999 99 2,308,885 2,028,961 1,910,400 2,061,323 2,396,301
FURNITURE & EQUIP LESS 500 256,690 281,106 350,188 250,128 246,928
ARTWORK 611,298 741,577 220,054 - -
TOTAL MATERIALS AND SUPPLIES $ 60,549,748 $ 62,152,264 $ 64,662,766 $ 61,820,801 79,057,795
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EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted

PHONE & INTERNET 1,641,131 1,681,909 2,043,461 1,909,119 1,957,557
LONG DISTANCE - - - 2,600 1,710
WIRELESS COMMUNICATION SERVICE 1,066,248 1,236,211 1,186,623 1,253,406 1,303,793
POSTAGE 320,521 428,751 496,555 704,340 609,290
SHIPPING 44,362 57,966 35,874 130,714 132,049
ELECTRICITY 9,596,557 10,452,828 13,268,649 12,148,387 13,743,336
WATER 9,235,629 10,095,702 10,332,768 10,014,470 10,407,484
NATURAL GAS OTHER 1,231,923 1,458,715 2,114,734 1,917,499 2,438,008
TRAVEL EXPENSES - ELECTED OFFI 8,342 711 6,607 46,100 46,100
TRAVEL EXPENSE 740 - - - -
TRAVEL EXPENSES - EMPLOYEES 848,795 249,986 1,017,395 1,810,652 2,315,981
TRAVEL EXPENSES - BOARD MEMBER - - 198 - -
MILEAGE ALLOWANCES 15,219 12,156 15,970 82,119 59,734
POSTAGE & SHIPPING - - - - 500
LANDFILL USE EXPENDITURES - 350 - 1,000,000 1,000,000
ENVIRONMENTAL QUALITY EXPENSE 454,390 516,220 365,758 528,000 531,300
GENERAL LIABILITY INSURANCE EX 3,063,036 2,201,179 3,094,216 3,526,256 4,317,263
JUROR EXPENSE 1,234 702 63 576 576
OPERATING CONTINGENCY RESERVE 755,352 990,708 778,833 2,089,817 2,160,569
OTHER SERVICES CHARGES EXPENSE 995,126 1,062,184 1,244,781 2,011,720 1,578,788
PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000
PROPERTY INSURANCE EXPENSE 1,080,355 1,098,439 1,114,903 814,542 1,038,689
PUBLIC INFORMATION PUBLICATION 291 - - - -
PUBLIC INFORMATION SEMINAR 83,244 41,083 395 12,509 50,000
SALARY ADJUSTMENT RESERVE EXPE 26,055 1,433 400,749 2,879,430 2,832,076
PROFESSIONAL DEVELOPMENT 3,748 70,104 2,880 31,800 12,600
SEMINARS CONTINUING EDUCATION 450,685 332,157 564,631 1,147,229 1,278,859
VEHICLE INSPECTIONS LICENSES E 2,601 2,505 446 16,930 17,130
PROFESSIONAL LICENSES & MEMBER 1,008,545 1,160,255 1,082,139 925,837 1,023,615
INDIRECT COST EXPENDITURES 10,549,284 10,762,516 11,098,619 10,766,678 10,774,138
APPLICANT REIMBURSEMENT - - 1,049 - -
VOLUNTEER MILEAGE 22,584 562 20,948 - 1,065
VOLUNTEER STIPENDS 286,446 263,800 245,796 5,000 3,083
BOND/OTHER DEBT ISSUE COSTS 2,168,680 1,988,497 1,417,069 - -
COUNCIL SPECIAL PROJECTS 46,323 79,238 110,901 80,000 80,000
UNDERGROUND STORAGE TANK TESTI - - - 1,000 1,100
FIELD TRIPS 654 1,058 8,574 2,730 8,315
AIRPORT COMMISSIONS EXPENSE - 22,601 - - -
TUITION REIMBURSEMENT 402,769 457,437 694,171 547,000 1,058,700
2 FOR THE ARTS 28,000 28,000 26,899 28,000 28,000
DIRECT EXPENSES CHGD BY CITY 77,794 55,256 50,885 100,000 100,000
DEPRECIATION EXPENSE 48,825,855 45,708,657 44,286,405 - -
GASB87-AMORTIZATION EXPENSE - - 235,467 - -
TOTAL OPERATING EXPENDITURES $ 94,716,611 $ 92,893,969 $ 97,739,503 $ 56,909,461 61,286,409
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COMMUNITY SERVICE PROJECTS 11,371,937 34,738,797 33,622,872 11,200,782 11,150,515
COMMUNITY HOUSING PROJECTS-391 1,837,463 713,204 275,764 883,569 1,174,322
HOUSING REHAB MULTI FAMILY-715 - 2,464 - 1,740,337 1,791,607
HOUSING REHAB SINGLE FAM- 720 928,743 786,099 379,205 1,050,410 1,352,903
PRINCIPAL BUY DOWN (730) (4,161) 1,244 - - -
FIRST TIME HOME BUYER (735) 127,683 76,871 - 600,000 500,000
ECONOMIC DEVELOPMENT PROJECTS 1,264,171 20,439,542 - - -
HOMELESS HOUSING-CASE MGT 115,301 190,622 141,243 441,729 432,397
HOMELESS HOUSING-PREVENTION 180,234 164,744 67,779 - -
HOMELESS HOUSING-ASSISTANCE 53,603 128,101 172,617 - -
HOMELESS HOUSNG-ESNTL SVC CST 801 19,663 1,077 - -
HOMELESS HOUSING-OPERATIONS 13,694 35,204 - - -
INTEREST EXPENSE 58,216,069 66,709,376 63,670,436 68,449,581 67,484,542
GASB 87-LEASE INTEREST EXPENSE - - 94,024 - -
BOND INTEREST EXPENSE 6,113,349 5,140,582 4,816,999 5,596,533 5,060,030
PRINCIPAL PAYMENT EXPENSE 54,082,178 59,545,279 54,588,755 65,304,001 64,340,000
OTHER AGENCY EXPENSES 937,090 964,325 1,245,354 1,100,000 1,300,000
BANK SVC CHRGS & CR CARD FEES 409,668 427,673 851,066 869,208 870,326
CHANGE FUND SHORTAGE 1,310 54 25 200 800
CASH RECEIPTS SHORT(OVER)- EXP (3,468) 48 143 1,297 1,122
BAD DEBTS EXPENSE 44,998 3,376,046 (138,951) 125,000 135,000
DAMAGES SETTLEMENTS EXPENSE 1,200,550 957,927 2,144,732 2,082,000 2,099,000
LOSS ON DISP-PROP FIXED ASSET - 122,644 - - -
TOTAL NON-OPERATING EXPENDITURES $ 136,891,213 $ 194,540,509 $ 161,933,139 §$ 159,444,647 $ 157,692,563

INTERGOVERNMENTAL EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted
CITY GRANT MATCH (9,244) - 4,215 7,523,803 9,398,505
TOTAL INTERGOVERNMENTAL EXPENDITURES _ § (9,244) § - $ 4215 § 7,523,803 $ 9,398,505

OTHER USES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted
INTERFUND TRANSFERS (USES) 124,879,496 116,950,988 155,470,154 97,932,836 145,880,693
TRANSFER TO PUBLIC ART 3,237,440 2,991,144 3,878,645 - -
FUND BALANCE TRANSFERS (USES) - - - 40,818,442 12,637,915
PAYMENTS TO REFUNDING ESCROW 85,610,000 74,428,534 - - -
TOTAL OTHER USES $ 213,726,936 $ 194,370,665 $ 159,348,799 $ 138,751,278 $ 158,518,607
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CAPITAL OUTLAY
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY ACCOUNT Actual Actual Actual Adopted Adopted

CAPITAL CONTRIBUTIONS - EXP 25,001 638,812 194,453 - -
LAND 141,849 59,973 1,350,172 - -
LAND IMPROVEMENTS 221,301 2,444,561 5,327,488 - -
INTANGIBLES 771,153 748,312 748,312 - -
BUILDINGS & BLDG IMPROVEMENTS 4,663,838 23,326,529 24,726,060 315,000 -
BUILDING IMPROVEMENTS (33,382) 244,101 - - -
PUBLIC USE FACILITIES EQUIP 540,533 227,050 (364,133) 1,461,901 1,179,401
TRAFFIC CONTROL EQUIPMENT 17,091 - - - -
CARS VANS LT TRKS MOTORCYCLE 7,905,476 8,565,178 2,944,196 4,694,294 5,703,294
AMBULANCES, FIRE TRUCK, ASL 8,202,784 5,833,530 3,691,342 14,834,000 16,504,500
BUSES 11,927,693 - 5,734,724 225,000 8,500,000
PUBLIC SAFETY EQUIPMENT - 527,830 - - -
MAJOR OFFICE EQUIP & APPLIANCE - 14,288 28,129 - -
FURNITURE FIXTURES & EQUIPMENT 3,783,002 3,728,883 2,446,352 2,872,176 1,775,038
IT EQUIPMENT 2,888,015 3,349,100 6,763,797 265,475 329,000
IT INFRASTRUCTURE 56,566 121,150 - - -
MEDICAL SCIENTIFIC EQUIPMENT 148,850 - - 12,000 -
ANIMALS - - - 26,800 26,800
MAJOR EQUIPMENT 166,959 17,159 85,961 - -
ARCHITECTURE AND DESIGN (CWIP) 10,770,544 9,743,987 5,829,634 785,000 1,150,000
SURVEYS (CWIP) 160,822 58,025 342,183 - -
APPRAISALS (CWIP) 28,126 58,450 18,370 - -
SITE PREPARATION (CWIP) 73,916 637,684 110,891 - -
CITY ENGINEERING CHARGES (CWIP 1,335,078 1,970,591 2,351,833 - -
CITY ADMIN CHARGES (CWIP) 424,311 618,187 596,559 50,000 -
CITY CONSTRUCT CHARGES (CWIP) 1,777,490 2,254,597 1,199,562 - -
CONSTRUCTION MGT (CWIP) 2,606,975 2,802,684 2,340,397 - -
TESTING (CWIP) 1,009,739 696,840 868,958 - -
TRAFFIC ENGINEERING 227,472 144,221 1,115,536 500,000 750,000
INSPECTIONS (CWIP) 3,022,176 840,336 2,269,266 - -
CONSTRUCTION (CWIP) 128,462,125 85,583,669 74,256,774 3,965,000 23,700,000
DEMOLITION 329,196 57 271,655 - -
CONSTRUCTION CONTINGENCY 314 571,824 1,837,558 - -
PROJECT CONSULTING 736,207 195,730 642,640 - -
HEAVY EQUIPMENT 3,704,200 3,042,558 3,108,139 6,450,488 12,590,889
BRIDGES OVERPASSES STRUCTURE - 22,220 - - -
RUNWAYS TAXIWAYS LIGHTING 35,002 - - - -
COMMUNICATIONS EQUIPMENT 129,850 - - - -
SIGNS SIGNALS & STREETLIGHTS 131,518 (1,575) (1,357) - -
STREETS & SIDEWALKS - 718,713 - - -
LIBRARY BOOKS - HARDBACK - - 5,083 - -
ARCHITECTURE AND DESIGN - (9,865) (207) - -
PROJECT MANAGEMENT 103,271 (106,071) (53,261) - -
CONSTRUCTION MANAGEMENT COEP (2,415) (37,731) - - -
CONSTRUCTION MANAGEMENT 756,987 (65,700) 3,469 - -
CARS_PICKUPS_VANS_MOTORCYLES 479,409 - - 65,000 190,000
AUDIO VISUAL - - - 100,000 -
HVAC EQUIPMENT 13,471 - - - -
ENVIRONMENTAL COSTS 1,294 9,850 670,379 - -
GASB 87 - CAPITAL OUTLAY - - 11,382,302 - -
TOTAL CAPITAL OUTLAY $ 197,743,898 § 159,505,736 $ 162,843,217 $ 36,622,134 $ 72,398,922
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All Funds Expenditures
Summary by Goal

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
EXPENDITURES BY GOAL

Actual Actual Actual Adopted Adopted
GOAL 1 Economic Development 154,894,016 163,830,516 152,810,021 135,757,856 147,343,628
GOAL 2 Public Safety 291,113,114 348,348,321 331,395,643 339,714,062 366,057,509
GOAL 3 Visual Image 7,170,123 6,679,578 7,980,167 9,430,712 10,089,562
GOAL 4 Quality of Life 59,724,540 68,655,847 78,209,134 70,829,155 78,386,512
GOAL 5 Communication 20,535,509 24,333,038 22,473,314 22,916,444 24,676,524
GOAL 6 Sound Governance 331,800,187 340,219,125 321,998,399 268,827,774 271,671,848
GOAL 7 Infrastructure 325,322,008 276,019,123 280,687,910 184,528,472 223,655,555
GOAL 8 Healthy, Sustainable Community 142,055,017 151,014,613 147,233,113 139,081,604 196,644,953
TOTAL EXPENDITURES $ 1,332,614,514 $1,379,100,162 $ 1,342,787,702 $ 1,171,086,079 $ 1,318,526,091
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All Funds Expenditures
Summary by Department

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Departments Actual Actual Actual Adopted Adopted
ANIMAL SERVICES 9,295,935 8,075,887 8,453,884 9,421,883 11,933,474
AVIATION 110,507,363 93,566,930 100,560,834 63,583,662 68,471,308
CAPITAL IMPROVEMENT DEPARTMENT 8,544,246 7,149,709 8,548,530 6,951,876 7,699,850
CAPITAL IMPROVEMENT PLAN 151,950,315 112,992,744 99,910,396 - -

CITY ATTORNEY 4,856,463 4,325,488 6,802,931 4,983,109 6,139,758
CITY CLERK 1,534,943 1,708,169 1,725,029 1,315,254 922,507
CITY MANAGER 2,879,464 3,742,798 2,868,222 3,089,473 3,220,658
COMMUNITY AND HUMAN DEVELOPMENT 15,324,496 42,243,608 37,335,448 14,248,535 15,898,358
DESTINATION EL PASO 10,141,361 9,756,764 14,900,369 19,770,288 23,369,648
ECONOMIC DEVELOPMENT 15,294,011 35,412,179 13,384,077 26,045,885 27,401,688
ENVIRONMENTAL SERVICES 95,337,518 79,073,186 76,871,281 96,418,320 150,166,194
FIRE 126,990,917 172,162,719 153,192,202 140,586,640 153,534,979
HUMAN RESOURCES 66,350,570 69,815,041 75,892,011 76,131,989 79,353,605
INFORMATION TECHNOLOGY 20,535,509 24,333,038 22,473,314 22,916,444 24,676,524
INTERNAL AUDIT 749,396 663,166 835,303 905,122 1,161,620
INTERNATIONAL BRIDGES 18,951,281 25,094,644 23,964,741 26,358,021 28,100,985
LIBRARY 7,492,786 8,789,623 8,998,720 9,550,248 10,651,002
MAYOR AND COUNCIL 1,523,783 1,636,268 1,741,503 2,278,547 2,413,466
MUNICIPAL COURT 5,248,570 5,637,920 5,971,904 6,877,787 7,360,686
MUSEUM AND CULTURAL AFFAIRS 13,918,282 25,755,611 28,564,877 6,098,545 8,642,125
NON-DEPARTMENTAL 247,682,675 251,493,149 224,877,801 172,612,707 170,250,587
OFFICE OF THE COMPTROLLER 2,678,983 2,868,014 3,053,031 3,331,431 3,550,520
PARKS AND RECREATION 30,884,089 27,449,219 33,781,683 46,218,639 48,928,651
PLANNING AND INSPECTIONS 7,170,123 6,679,578 7,980,167 9,430,712 10,089,562
POLICE 158,873,626 170,547,682 172,231,537 192,249,635 205,161,844
PUBLIC HEALTH 22,097,068 21,621,932 24,572,500 18,992,865 18,646,927
PURCHASING AND STRATEGIC SOURCING 1,542,464 1,414,386 1,818,337 1,855,844 2,044,665
STREETS AND MAINTENANCE 67,089,111 75,141,116 82,157,017 84,411,146 104,928,544
SUN METRO 97,738,336 80,735,554 90,071,966 93,165,450 111,027,161
TAX 2,001,446 2,552,647 2,384,232 2,324,297 2,614,462
Z00 7,429,384 6,661,394 6,863,854 8,961,722 10,164,733

Grand Total $ 1,332,614,514 $ 1,379,100,162 $ 1,342,787,702 $ 1,171,086,079 $ 1,318,526,091
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General Fund Expenditures
Summary by Category

EXPENDITURES BY CATEGORY FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 317,861,334 331,857,382 342,783,359 373,777,936 406,790,521
CONTRACTUAL SERVICES 34,772,514 39,893,430 39,460,358 47,845,832 54,359,039
MATERIALS AND SUPPLIES 16,095,615 17,329,608 20,551,951 26,726,652 30,403,208
OPERATING EXPENDITURES 22,983,133 23,495,771 28,219,320 30,103,597 32,873,579
NON-OPERATING EXPENDITURES 1,558,429 941,679 2,468,308 1,766,547 1,906,437
INTERGOVERNMENTAL EXPENDITURES 1,224,782 951,329 944,508 1,505,866 1,857,600
OTHER USES 38,458,845 40,411,506 80,959,889 29,436,877 43,926,100
CAPITAL OUTLAY 2,146,929 1,270,227 5,745,253 1,587,965 1,203,938
TOTAL EXPENDITURES $ 435,101,581 $ 456,150,932 $ 521,132,945 $ 512,751,272 $§ 573,320,424

Variance in Actual FY 2021 to Actual FY 2022:

Personal Services: Compensation increases related to Police and Fire Collective Bargaining Agreements, uniform
academies, and healthcare.

Contractual Services: Reclassification of Fire expenditures from Non-General Fund to General Fund.

Other Uses: Due to a FY 2022 surplus to replenish the Debt and Operating Stabilization Fund.

Materials and Supplies: Due to an increase in gasoline expenditures for Fire and an increase in Parkland
Management maintenance costs.
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General Fund Expenditures
Summary by Goal

EXPENDITURES BY GOAL FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Actual Adopted Adopted
GOAL 1 Economic Development 1,696,030 1,837,873 2,075,263 3,201,468 3,219,430
GOAL 2 Public Safety 261,338,902 280,720,887 286,530,406 305,654,254 331,012,750
GOAL 3 Visual Image 7,088,256 6,639,762 6,979,209 8,362,486 8,945,379
GOAL 4 Quiality of Life 43,305,152 41,385,985 46,409,892 63,477,805 70,447,536
GOAL 5 Communication 19,131,303 22,464,034 21,082,373 22,916,444 24,676,524
GOAL 6 Sound Governance 47,829,696 52,509,316 98,917,580 46,151,523 53,628,595
GOAL 7 Infrastructure 47,944,147 44,176,144 52,444,761 54,683,081 71,379,091
GOAL 8 Healthy, Sustainable Community 6,768,095 6,416,931 6,693,460 8,304,210 10,011,118
TOTAL EXPENDITURES $ 435,101,581 $ 456,150,932 $ 521,132,945 $ 512,751,272 $ 573,320,424

Variance in Actual FY 2021 to Actual FY 2022:

Goal 2 Public Safety: Compensation increases related to Police and Fire Collective Bargaining Agreements,
uniform academies, healthcare, and capital replacement.

Goal 4 Quality of Life: Increase due to reopening of facilities and increase in staffing.

Goal 6 Sound Governance: Due to across-the-board and one-time lump-sum compensation increase in FY 2022,
decompression adjustment, a FY 2022 surplus to the Debt and Operating Stabilization Fund, and unassigned fund
balance.

Goal 7 Infrastructure: Increase due to streets, infrastructure, and facility repairs.
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General Fund Expenditures
Summary by Department

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Departments Actual Actual Actual Adopted Adopted

CAPITAL IMPROVEMENT DEPARTMENT 7,666,782 5,727,772 6,949,680 6,872,182 7,611,562
CITY ATTORNEY 4,763,219 4,289,219 6,714,653 4,917,866 6,089,120
CITY CLERK 1,314,141 1,600,923 1,673,008 1,315,254 922,507
CITY MANAGER 2,879,464 3,019,683 2,868,090 3,089,473 3,220,658
COMMUNITY AND HUMAN DEVELOPMENT 835,206 669,606 682,596 1,462,977 2,337,178
ECONOMIC DEVELOPMENT 1,696,030 1,837,873 2,075,263 3,201,468 3,219,430
FIRE 114,135,917 125,878,680 125,067,798 133,496,335 141,786,883
HUMAN RESOURCES 2,198,900 2,091,454 2,843,938 2,989,834 4,041,014
INFORMATION TECHNOLOGY 19,131,303 22,464,034 21,082,373 22,916,444 24,676,524
INTERNAL AUDIT 749,396 663,166 835,303 905,122 1,161,620
LIBRARY 7,222,697 8,461,029 7,978,546 9,392,753 10,439,109
MAYOR AND COUNCIL 1,449,364 1,550,479 1,629,607 2,198,547 2,333,466
MUNICIPAL COURT 4,626,267 4,763,161 5,105,613 5,862,214 6,370,086
MUSEUM AND CULTURAL AFFAIRS 2,058,520 2,221,095 2,639,870 4,827,549 7,020,401
NON-DEPARTMENTAL 30,361,209 35,264,937 77,673,987 25,637,760 30,367,688
OFFICE OF THE COMPTROLLER 2,594,683 2,656,131 2,944,073 3,241,823 3,447,858
PARKS AND RECREATION 28,569,992 25,564,163 30,641,842 43,073,639 45,783,651
PLANNING AND INSPECTIONS 7,088,256 6,639,762 6,979,209 8,362,486 8,945,379
POLICE 142,576,717 150,079,046 156,356,995 166,295,705 182,855,781
PUBLIC HEALTH 5,932,889 5,747,325 6,010,864 6,841,233 7,673,941
PURCHASING AND STRATEGIC SOURCING 1,519,320 1,373,323 1,734,922 1,855,844 2,044,665
STREETS AND MAINTENANCE 40,277,365 38,448,372 45,495,081 47,810,899 63,767,529
Z00 5,453,943 5,139,698 5,149,634 6,183,863 7,204,374

Grand Total $ 435,101,581 $ 456,150,932 $ 521,132,945 $ 512,751,272 $ 573,320,424

Variance in Actual FY 2021 to Actual FY 2022:

Capital Improvement: Increase due to new Real Estate division.

Non-Departmental: Due to across-the-board and one-time lump-sum compensation increase in FY 2022,
decompression adjustment, and a FY 2022 surplus to the Debt and Operating Stabilization Fund, and unassigned
fund balance.

Parks and Recreation: Increase due to reopening of facilities and staffing increase.

Police: Compensation increases related to Collective Bargaining Agreements, academies, and capital
replacement.

Streets and Maintenance: Increase due to streets, infrastructure, and facility repairs
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Non-General Fund Expenditures
Summary by Category

EXPENDITURES BY CATEGORY FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 139,388,071 136,727,656 132,611,437 124,337,809 151,988,389
CONTRACTUAL SERVICES 136,973,433 167,068,551 181,400,910 164,052,379 167,035,339
MATERIALS AND SUPPLIES 44,454,133 44,822,656 44,110,815 35,094,149 48,654,587
OPERATING EXPENDITURES 71,733,478 69,398,198 69,520,183 26,805,863 28,412,829
NON-OPERATING EXPENDITURES 135,332,785 193,598,830 159,464,831 157,678,100 155,786,126
INTERGOVERNMENTAL EXPENDITURES (1,234,026) (951,329) (940,293) 6,017,937 7,540,905
OTHER USES 175,268,090 153,959,159 78,388,909 109,314,402 114,592,507
CAPITAL OUTLAY 195,596,970 158,325,510 157,097,964 35,034,169 71,194,984
TOTAL EXPENDITURES $ 897,512,933 922,949,230 $ 821,654,757 $ 658,334,807 $ 745,205,667

Variance in Actual FY 2021 to Actual FY 2022:

Personal Services: Decrease is due to an adjustment in workers' compensation rates in FY 2022 and a reduction in

overtime for COVID-19 response.

Contractual Services: Children’s Museum construction services, decrease in Fire due to COVID-19 Pandemic, and
an increase in prescription expenditure benefits.
Non-Operating Expenditures: Decrease in COVID response funds under Economic Development and Community
and Human Development, and due to a one-time adjustment in FY 2021 for ESD.
Other Uses: Refinancing debt service obligations.
Capital Outlay: Continued Quality of Life Bond projects, COVID-19 Pandemic capital expenditures, and increase in

vehicle replacement.
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Non-General Fund Expenditures
Summary by Goal

EXPENDITURES BY GOAL FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Actual Adopted Adopted
GOAL 1 Economic Development 153,197,986 161,992,643 150,734,759 132,556,388 144,124,198
GOAL 2 Public Safety 29,774,212 67,627,434 44,865,237 34,059,808 35,044,759
GOAL 3 Visual Image 81,867 39,816 1,000,959 1,068,226 1,144,183
GOAL 4 Quality of Life 16,419,388 27,269,862 31,799,242 7,351,350 7,938,976
GOAL 5 Communication 1,404,205 1,869,004 1,390,941 - -
GOAL 6 Sound Governance 283,970,490 287,709,809 223,080,819 222,676,251 218,043,253
GOAL 7 Infrastructure 277,377,861 231,842,980 228,243,149 129,845,391 152,276,464
GOAL 8 Healthy, Sustainable Community 135,286,922 144,597,682 140,539,653 130,777,393 186,633,834
TOTAL EXPENDITURES $ 897,512,933 § 922,949,230 $ 821,654,757 $ 658,334,807 $ 745,205,667

Variance in Actual FY 2021 to Actual FY 2022:

Goal 2 Public Safety: Decrease due to reduction in COVID-19 response offered to the community.

Goal 4 Quality of Life: Increase due to the construction of the new Children’s Museum- La Nube and the
reopening of facilities.

Goal 6 Sound Governance: Refinancing debt obligations, increase in workers' compensation and prescription
benefits.

Goal 7 Infrastructure: Increase construction projects and other capital expenditures that were halted amid the
impacts of the COVID-19 Pandemic.

Goal 8 Healthy, Sustainable Community: Public Health response reduced as COVID-19 cases decreased.
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Non-General Fund Expenditures
Summary by Department

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Departments Actual Actual Actual Adopted Adopted
ANIMAL SERVICES 9,295,935 8,075,887 8,453,884 9,421,883 11,933,474
AVIATION 110,507,363 93,566,930 100,560,834 63,583,662 68,471,308
CAPITAL IMPROVEMENT DEPARTMENT 877,464 1,421,937 1,598,850 79,694 88,288
CAPITAL IMPROVEMENT PLAN 151,950,315 112,992,744 99,910,396 - -

CITY ATTORNEY 93,244 36,269 88,277 65,243 50,638
CITY CLERK 220,802 107,246 52,022 - -

CITY MANAGER - 723,114 132 - -

COMMUNITY AND HUMAN DEVELOPMENT 14,489,290 41,574,002 36,652,852 12,785,558 13,561,180
DESTINATION EL PASO 10,141,361 9,756,764 14,900,369 19,770,288 23,369,648
ECONOMIC DEVELOPMENT 13,597,981 33,574,306 11,308,814 22,844,416 24,182,257
ENVIRONMENTAL SERVICES 95,337,518 79,073,186 76,871,281 96,418,320 150,166,194
FIRE 12,855,000 46,284,039 28,124,404 7,090,305 11,748,096
HUMAN RESOURCES 64,151,670 67,723,588 73,048,073 73,142,156 75,312,591
INFORMATION TECHNOLOGY 1,404,205 1,869,004 1,390,941 - -

INTERNATIONAL BRIDGES 18,951,281 25,094,644 23,964,741 26,358,021 28,100,985
LIBRARY 270,088 328,595 1,020,174 157,496 211,893
MAYOR AND COUNCIL 74,420 85,788 111,896 80,000 80,000
MUNICIPAL COURT 622,303 874,759 866,291 1,015,573 990,599
MUSEUM AND CULTURAL AFFAIRS 11,859,763 23,534,516 25,925,007 1,270,996 1,621,724
NON-DEPARTMENTAL 217,321,465 216,228,212 147,203,815 146,974,946 139,882,899
OFFICE OF THE COMPTROLLER 84,300 211,883 108,957 89,608 102,662
PARKS AND RECREATION 2,314,097 1,885,056 3,139,841 3,145,000 3,145,000
PLANNING AND INSPECTIONS 81,867 39,816 1,000,959 1,068,226 1,144,183
POLICE 16,296,909 20,468,637 15,874,542 25,953,931 22,306,063
PUBLIC HEALTH 16,164,179 15,874,607 18,561,636 12,151,632 10,972,986
PURCHASING AND STRATEGIC SOURCING 23,144 41,063 83,415 - -

STREETS AND MAINTENANCE 26,811,747 36,692,744 36,661,936 36,600,247 41,161,015
SUN METRO 97,738,336 80,735,554 90,071,966 93,165,450 111,027,161
TAX 2,001,446 2,552,647 2,384,232 2,324,297 2,614,462
Z00 1,975,440 1,521,696 1,714,220 2,777,859 2,960,359

Grand Total $ 897,512,933 $ 922,949,230 $ 821,654,757 $ 658,334,807 $ 745,205,667

Variance in Actual FY 2021 to Actual FY 2022:

Aviation: Resume construction projects that were halted due to the COVID-19 Pandemic and the corresponding transfers.
Capital Improvement Plan: Continued construction projects that were stopped due to the COVID-19 Pandemic.
Destination El Paso: Increase is due to the opening of all water parks.

Economic Development: Decrease in business assistance for COVID-19 Pandemic response.

Fire: Decrease public health services due to minimal COVID-19 Pandemic response.

Non-Departmental: Refinancing debt service obligations.

Sun Metro: Increase in capital replacement.
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FY 2024 ADOPTED FUND CATEGORY SUMMARY

GENERAL

DEBT

CAPITAL

SPECIAL

INTERNAL

REVENUE BY SOURCE FUND CDBG SERVICE ~ PROJECTS REVENUE CNTERPRISE grovice  ALLFUNDS
PROPERTY TAXES 264,719,112 - 120,879,900 - 4,213,728 480,000 - -
PENALTIES AND INTEREST - DELINQUENT TAXES - - - - - - - -
SALES TAXES 137,439,887 - - - 13457,000 66,100,000 - 66,100,000
FRANCHISE FEES 67,031,423 - - - 19903534 14,505,750 - 14,505,000
CHARGES FOR SERVICES 34,893,318 2,819,505 820,202 - 29999105 58713708  17,426212 78,689,579
FINES AND FORFEITURES 7,087,584 - - - 588,479 26,950 - 159,950
LICENSES AND PERMITS 12,712,880 - - - 1,152,146 639,000 - 506,000
INTERGOVERNMENTAL REVENUES 1,478,809 10,328,490 - - 26985051 26,659,061 - 224,518
COUNTY PARTICIPATION - - - - - 2,020,200 - -
INTEREST 500,000 - - - 23,278 1,233,502 - 1,520,000
RENTS AND OTHER 3,350,731 - - - 10,809,490 60,000 - 1,245,502
OTHER SOURCES (USES) 5,321,175 - - 102,662 1,770,719 93,921,801 - 60,000
OPERATING TRANSFERS IN 38,785,505 - 384,048 26,700,000 32,119,899 - 2,750,000 42,631,079
SIF REVENUES - - - - - - 72474434 72474434
ENTERPRISE REVENUES - - - - - 85,049,656 88,157 69,798,102
TOTAL REVENUES § 573,320,424 $ 13,147,995 $122,084,150 $ 26,802,662 $ 141,022,428 $ 349,409,627 $ 92,738,804 §$ 347,914,164

GENERAL DEBT CAPITAL SPECIAL INTERNAL

EXPENDITURES BY CATEGORY FUND CDBG SERVICE ~ PROJECTS REVENUE CNIERPRISE grovice  ALLFUNDS
PERSONAL SERVICES 406,790,521 1,608,447 - 80,870 45748603 92150422 12,400,046 93,142,137
CONTRACTUAL SERVICES 54,359,039 105,038 35,358 1200 52,031,073 45747177  69,115493 106,501,869
MATERIALS AND SUPPLIES 30,403,208 14,134 - 6,020,592 8,988,363  22703,308 10,928,190 28,996,419
OPERATING EXPENDITURES 32,873,579 294,201 - - 7,980,506 20,043,047 95075 19,810,397
NON-OPERATING EXPENDITURES 1,906,437 11,166,675 122,048,792 - 4,969,279 17,601,380 - 8,075,761
INTERGOVERNMENTAL EXPENDITURES 1,857,600 (40,500) - - (719,766) 8,301,171 - 11,988,074
OTHER USES 43,926,100 - - 300,000 19,384,476 94,908,031 - 79,100,617
CAPITAL OUTLAY 1,203,938 - - 20,400,000 2,639,894 47,955,090 200,000 298,890
TOTAL EXPENDITURES _§$ 573,320,424 $ 13,147,995 $ 122,084,150 $ 26,802,662 $ 141,022,428 $ 349,409,627 $ 92,738,804 $ 347,914,164

FY 2024 BUDGET
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GENERAL FUND

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
PROPERTY TAXES 213,422,017 225,188,204 236,394,481 251,280,449 264,719,112
PENALTIES AND INTEREST - DELINQUENT TAXES 1,458,170 1,643,036 1,460,494 - -
SALES TAXES 99,591,904 114,096,007 130,484,427 112,783,370 137,439,887
FRANCHISE FEES 50,281,692 52,860,037 60,832,015 56,616,885 67,031,423
CHARGES FOR SERVICES 27,114,822 29,108,333 32,963,228 30,250,649 34,893,318
FINES AND FORFEITURES 6,770,925 7,162,849 7,540,483 7,097,584 7,087,584
LICENSES AND PERMITS 13,564,189 13,958,984 13,753,055 12,944,114 12,712,880
INTERGOVERNMENTAL REVENUES 1,149,614 1,376,150 1,369,980 1,268,809 1,478,809
COUNTY PARTICIPATION - - (12,000) - -
INTEREST 861,504 224,526 846,370 125,000 500,000
RENTS AND OTHER 1,160,226 2,403,493 2,784,306 2,277,531 3,350,731
OTHER SOURCES (USES) 5,874,651 5,410,984 7,265,478 5,321,175 5,321,175
OPERATING TRANSFERS IN 34,476,062 34,577,673 71,901,722 32,785,706 38,785,505
TOTAL REVENUES $ 455,725,776 $ 488,010,275 $ 567,584,038 $ 512,751,272 $ 573,320,424

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Working
PERSONAL SERVICES 317,861,334 331,857,382 342,783,359 373,777,936 406,790,521
CONTRACTUAL SERVICES 34,772,514 39,893,430 39,460,358 47,845,832 54,359,039
MATERIALS AND SUPPLIES 16,095,615 17,329,608 20,551,951 26,726,652 30,403,208
OPERATING EXPENDITURES 22,983,133 23,495,771 28,219,320 30,103,597 32,873,579
NON-OPERATING EXPENDITURES 1,658,429 941,679 2,468,308 1,766,547 1,906,437
INTERGOVERNMENTAL EXPENDITURES 1,224,782 951,329 944,508 1,505,866 1,857,600
OTHER USES 38,458,845 40,411,506 80,959,889 29,436,877 43,926,100
CAPITAL OUTLAY 2,146,929 1,270,227 5,745,253 1,587,965 1,203,938

TOTAL EXPENDITURES $ 435,101,581 $ 456,150,932 $ 521,132,945

$ 512,751,272

$ 573,320,424

FY 2024 BUDGET
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CDBG

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
CHARGES FOR SERVICES 2,515,852 3,032,491 2,885,667 2,819,505 2,819,505
INTERGOVERNMENTAL REVENUES 7,037,470 7,276,299 9,332,695 9,546,866 10,328,490
INTEREST 67,074 12,383 50,759 - -
RENTS AND OTHER 410,529 339,640 218,891 - -
OTHER SOURCES (USES) 5,935 (6,527) 626,169 - -
TOTAL REVENUES $ 10,036,861 $ 10,654,285 $ 13,114,182 $ 12,366,371 $ 13,147,995

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 1,610,454 1,635,479 1,570,373 1,259,128 1,608,447
CONTRACTUAL SERVICES 1,767,470 2,174,834 1,448,554 90,950 105,038
MATERIALS AND SUPPLIES 13,985 16,523 13,568 12,862 14,134
OPERATING EXPENDITURES 628,536 476,361 348,820 212,794 294,201
NON-OPERATING EXPENDITURES 4,201,793 4,128,472 3,247,709 10,829,031 11,166,675
INTERGOVERNMENTAL EXPENDITURES (167,681) (60,477) (99,782) (38,394) (40,500)
CAPITAL OUTLAY 1,183,589 1,145,558 2,934,044 - -
TOTAL EXPENDITURES $ 9,238,145 $ 9,516,750 $ 9,463,286 $ 12,366,371 $ 13,147,995

DEBT SERVICE

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
PROPERTY TAXES 109,349,986 107,222,820 107,756,281 117,092,782 120,879,900
PENALTIES AND INTEREST - DELINQUENT TAXES 727,874 781,795 690,154 - -
CHARGES FOR SERVICES 715,583 620,540 852,507 1,003,951 820,202
INTEREST 679,414 121,921 394,716 - -
OTHER SOURCES (USES) 89,060,875 81,754,639 (297,299) - -
OPERATING TRANSFERS IN 5,529,970 14,367,981 1,454,239 5,821,333 384,048

TOTAL REVENUES $ 206,063,703 $ 204,869,697 $ 110,850,598 $ 123,918,066 $ 122,084,150

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
CONTRACTUAL SERVICES 25,767 25,282 26,771 34,735 35,358
OPERATING EXPENDITURES 676,424 697,641 - - -
NON-OPERATING EXPENDITURES 112,605,331 126,500,341 118,520,440 123,883,331 122,048,792
OTHER USES 85,610,000 74,428,534 - - -
TOTAL EXPENDITURES $ 198,917,521 $ 201,651,798 $ 118,547,211 $ 123,918,066 $ 122,084,150

FY 2024 BUDGET
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CAPITAL PROJECTS

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
SALES TAXES 3,237,357 3,499,363 4,913,434 - -
CHARGES FOR SERVICES 12,498,945 7,549,400 4,949,359 - -
INTERGOVERNMENTAL REVENUES 6,837,576 8,361,727 7,885,183 - -
INTEREST 3,302,538 556,948 2,159,816 - -
RENTS AND OTHER 166,563 26,671 152,077 - -
OTHER SOURCES (USES) 171,257,437 141,386,716 170,410,532 89,608 102,662
OPERATING TRANSFERS IN 16,268,199 9,368,903 22,968,148 13,500,000 26,700,000

TOTAL REVENUES §$ 213,568,613 $ 170,749,729 $ 213,438,549 $ 13,589,608 $ 26,802,662

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 524,144 349,558 522,398 67,816 80,870
CONTRACTUAL SERVICES 2,864,300 2,854,338 5,103,220 1,200 1,200
MATERIALS AND SUPPLIES 10,117,008 4,134,000 3,906,548 1,020,592 6,020,592
OPERATING EXPENDITURES 1,263,584 1,177,670 1,724,965 - -
NON-OPERATING EXPENDITURES - - 130,610 - -
OTHER USES 3,426,752 3,245,107 3,937,790 - 300,000
CAPITAL OUTLAY 147,804,947 100,746,170 105,753,317 12,500,000 20,400,000

TOTAL EXPENDITURES $ 166,000,735 $ 112,506,842 $ 121,078,848 $ 13,589,608 $ 26,802,662

FY 2024 BUDGET
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SPECIAL REVENUE

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
PROPERTY TAXES 5,685,228 8,726,453 8,882,680 10,680,215 4,213,728
PENALTIES AND INTEREST - DELINQUENT TAXES (122) 554 1,240 - -
SALES TAXES 8,886,495 10,116,748 13,650,695 12,357,392 13,457,000
FRANCHISE FEES 10,542,386 17,900,568 20,198,839 17,604,533 19,903,534
CHARGES FOR SERVICES 29,897,779 31,780,482 34,295,576 29,645,186 29,999,105
FINES AND FORFEITURES 522,346 582,979 652,853 499,396 588,479
LICENSES AND PERMITS 1,112,397 1,273,363 1,268,136 1,152,146 1,152,146
INTERGOVERNMENTAL REVENUES 45,469,457 155,579,535 76,067,327 29,810,883 26,985,051
INTEREST 766,448 190,718 871,180 - 23,278
RENTS AND OTHER 4,042,257 7,705,245 8,951,427 8,384,165 10,809,490
OTHER SOURCES (USES) 11,409,348 12,010,589 22,360,307 1,729,433 1,770,719
OPERATING TRANSFERS IN 16,425,912 18,908,891 25,578,304 28,202,318 32,119,899

TOTAL REVENUES §$ 134,759,931

$ 264,776,123

$ 212,778,564

$ 140,065,668

$ 141,022,428

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 44,464,576 55,781,593 57,604,178 41,364,717 45,748,603
CONTRACTUAL SERVICES 39,221,474 66,276,801 72,107,391 58,860,974 52,031,073
MATERIALS AND SUPPLIES 12,043,667 17,453,639 11,377,375 9,386,001 8,988,363
OPERATING EXPENDITURES 5,657,756 6,674,609 7,396,280 7,725,886 7,980,506
NON-OPERATING EXPENDITURES 11,074,406 53,034,470 31,183,115 5,014,779 4,969,279
INTERGOVERNMENTAL EXPENDITURES (882,949) (720,147) (653,514) (921,318) (719,766)
OTHER USES 10,491,413 5,265,727 4,214,140 14,503,459 19,384,476
CAPITAL OUTLAY 5,481,355 35,021,760 7,735,936 4,131,169 2,639,894
TOTAL EXPENDITURES $ 127,551,697 $ 238,788,453 $ 190,964,901 $ 140,065,668 $ 141,022,428

FIDUCIARY

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
INTERGOVERNMENTAL REVENUES 671,365 114,637 99,187 - -
TOTAL REVENUES $ 671,365 $ 114,637 $ 99,187 - -

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
CONTRACTUAL SERVICES 711 - - - -
MATERIALS AND SUPPLIES 159,447 72,268 99,187 - -
OPERATING EXPENDITURES 2,544 - - - -
CAPITAL OUTLAY 547,896 - - - -
TOTAL EXPENDITURES $ 710,598 $ 72,268 $ 99,187 - -

FY 2024 BUDGET
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ENTERPRISE

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
PROPERTY TAXES 480,000 480,000 479,323 480,000 480,000
SALES TAXES 47,833,634 55,001,788 62,500,962 54,720,000 66,100,000
FRANCHISE FEES 13,880,484 14,356,645 14,417,787 14,441,750 14,505,750
CHARGES FOR SERVICES 62,783,244 57,556,265 58,421,895 56,384,005 58,713,708
FINES AND FORFEITURES 23,163 18,140 41,569 24,500 26,950
LICENSES AND PERMITS 546,866 544,350 527,070 617,790 639,000
INTERGOVERNMENTAL REVENUES 60,374,369 52,474,436 66,052,586 32,819,790 26,659,061
INTEREST 1,549,987 285,504 5,248,348 227,200 2,020,200
RENTS AND OTHER 1,064,563 727,850 (1,728,217) 709,318 1,233,502
OTHER SOURCES (USES) 2,562,268 377,396 (7,821,454) 72,000 60,000
OPERATING TRANSFERS IN 53,250,701 41,896,788 38,461,845 38,229,584 93,921,801
ENTERPRISE REVENUES 67,264,654 75,361,979 84,749,918 79,313,391 85,049,656

TOTAL REVENUES §$ 311,613,932 $ 299,081,139 $ 321,351,632 $ 278,039,328 $ 349,409,627

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 82,318,665 69,004,465 63,581,954 70,130,928 92,150,422
CONTRACTUAL SERVICES 36,490,888 32,628,782 34,311,345 38,872,122 45,747,177
MATERIALS AND SUPPLIES 11,472,576 12,366,070 15,146,369 13,746,504 22,703,308
OPERATING EXPENDITURES 63,383,828 60,261,102 59,951,624 18,772,109 20,043,047
NON-OPERATING EXPENDITURES 7,451,255 9,935,546 6,380,535 17,950,959 17,601,380
INTERGOVERNMENTAL EXPENDITURES (183,397) (170,706) (186,997) 6,977,648 8,301,171
OTHER USES 75,639,925 71,019,791 70,236,979 93,386,059 94,908,031
CAPITAL OUTLAY 40,554,659 21,412,022 40,674,668 18,203,000 47,955,090

TOTAL EXPENDITURES § 317,128,401 $ 276,457,071 $ 290,096,477 $ 278,039,328 $ 349,409,627

FY 2024 BUDGET
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INTERNAL SERVICE

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
CHARGES FOR SERVICES 16,927,986 16,645,345 18,269,462 17,213,610 17,426,212
INTEREST 418,756 89,217 200,991 - -
OTHER SOURCES (USES) 41,417 (46,748) (1,157,522) - -
OPERATING TRANSFERS IN 1,573,213 123,389 133,359 2,250,000 2,750,000
SIF REVENUES 64,692,439 71,159,169 70,762,262 70,803,999 72,474,434
ENTERPRISE REVENUES 73,225 88,157 61,085 88,157 88,157

TOTAL REVENUES §$ 83,727,036 $ 88,058,528 $ 88,269,637

$ 90,355,766 $ 92,738,804

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 10,470,232 9,956,561 9,332,534 11,515,218 12,400,046

CONTRACTUAL SERVICES
MATERIALS AND SUPPLIES

56,602,822 63,108,514 68,403,631
10,647,449 10,780,156 13,567,767

OPERATING EXPENDITURES 120,807 110,816 98,494
NON-OPERATING EXPENDITURES - - 2,422
OTHER USES 100,000 - -
CAPITAL OUTLAY 24,525 - -

66,192,398 69,115,493
10,928,191 10,928,190

95,075 95,075
1,424,884 -
200,000 200,000

TOTAL EXPENDITURES $ 77,965,835 $ 83,956,047 $ 91,404,847

$ 90,355,766 $ 92,738,804

AIRPORT OPERATIONS

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
FRANCHISE FEES 598,251 593,277 606,056 625,000 625,000
CHARGES FOR SERVICES 1,309,715 1,493,697 1,316,874 1,793,300 2,100,003
FINES AND FORFEITURES 23,163 18,140 41,569 24,500 26,950
LICENSES AND PERMITS 324,232 302,973 382,860 480,290 506,000
INTEREST 511,937 91,699 4,398,321 50,000 220,000
RENTS AND OTHER 155,901 87,958 (2,359,572) 90,500 100,500
OTHER SOURCES (USES) 39,199 397,481 (1,117,807) 5,000 5,000
OPERATING TRANSFERS IN 4,348,739 2,362,018 4,696,190 - 365,600
ENTERPRISE REVENUES 34,134,808 39,565,996 41,324,902 39,983,220 43,850,886
TOTAL REVENUES $ 41,445946 $ 44,913,238 $ 49,289,393 $ 43,051,810 $ 47,799,939

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 17,280,362 14,686,342 15,686,677 20,024,368 22,487,180
CONTRACTUAL SERVICES 7,175,703 7,546,989 6,173,372 9,198,210 10,885,638
MATERIALS AND SUPPLIES 1,868,448 1,721,128 2,100,020 2,618,770 2,709,586
OPERATING EXPENDITURES 24,128,264 23,929,140 24,859,366 5,514,606 5,971,499
NON-OPERATING EXPENDITURES 161,139 1,028,159 1,062,654 302,000 314,000
OTHER USES 13,226,974 10,252,852 6,666,307 5,393,856 5,432,036

TOTAL EXPENDITURES $ 63,840,892 $ 59,164,610 $ 56,548,397 $ 43,051,810 $ 47,799,939

FY 2024 BUDGET
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ENVIRONMENTAL SERVICES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
FRANCHISE FEES 13,156,745 13,687,977 13,746,170 13,747,000 13,820,000
CHARGES FOR SERVICES 58,133,775 54,243,615 55,063,135 53,854,455 54,463,455
LICENSES AND PERMITS 222,634 241,377 144,210 137,500 133,000
INTERGOVERNMENTAL REVENUES 401,847 389,199 404,329 271,000 224,518
INTEREST 676,634 130,441 337,003 175,000 750,000
RENTS AND OTHER 144,973 86,796 94,389 60,000 114,000
OTHER SOURCES (USES) 56,624 (12,475) (1,522,790) 50,000 50,000
OPERATING TRANSFERS IN 5,964,510 3,167,696 2,132,409 8,498,899 35,000,729
ENTERPRISE REVENUES 37,261 130,381 261,699 - -
TOTAL REVENUES $ 78,795,003 $ 72,065,006 $ 70,660,555 $ 76,793,854 $ 104,555,702

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 20,980,807 17,555,845 14,951,696 19,921,381 26,157,620
CONTRACTUAL SERVICES 7,718,960 7,663,728 7,503,948 9,217,750 10,443,250
MATERIALS AND SUPPLIES 4,060,423 3,794,659 4,300,300 5,636,950 6,843,000
OPERATING EXPENDITURES 11,125,470 10,576,322 10,471,231 5,318,889 5,394,906
NON-OPERATING EXPENDITURES 1,824,770 3,703,488 162,266 3,537,601 3,581,643
OTHER USES 29,550,965 23,209,901 24,696,421 33,161,283 52,135,283
CAPITAL OUTLAY 25,001 638,812 194,453 - -
TOTAL EXPENDITURES $ 75,286,394 $ 67,142,754 $ 62,280,315 $ 76,793,854 $ 104,555,702

SUN METRO GENERAL OPERATIONS

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
SALES TAXES 47,833,634 55,001,788 62,500,962 54,720,000 66,100,000
FRANCHISE FEES 63,556 74,641 64,811 69,000 60,000
CHARGES FOR SERVICES 3,031,170 1,646,238 1,791,145 610,000 2,015,000
INTEREST - 27,420 340,996 - 550,000
RENTS AND OTHER 56,838 60,788 35,495 55,000 440,000
OTHER SOURCES (USES) 2,450,881 2,616 (4,009,022) 17,000 5,000
OPERATING TRANSFERS IN - - - - 4,162,050
ENTERPRISE REVENUES 4,653,859 3,622,212 4,870,886 5,480,000 5,580,040
TOTAL REVENUES $ 58,089,937 $ 60,435,704 $ 65,595,274 $ 60,951,000 $ 78,912,090

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 17,933,075 6,552,127 2,150,785 4,343,386 27,829,714
CONTRACTUAL SERVICES 5,063,216 1,941,438 6,487,350 5,435,300 12,048,639
MATERIALS AND SUPPLIES 101,082 3,132,890 2,427,657 3,168,700 6,690,850
OPERATING EXPENDITURES 25,959,850 23,998,417 21,950,500 7,301,295 7,902,695
NON-OPERATING EXPENDITURES 1,901,003 1,788,915 1,907,320 3,851,706 3,975,118
INTERGOVERNMENTAL EXPENDITURES 3,089,750 3,204,987 4,400,228 9,655,947 11,988,074
OTHER USES 20,000 - 149,840 27,194,666 8,477,000
CAPITAL OUTLAY 13,899 96,323 24,295 - -
TOTAL EXPENDITURES $ 54,081,875 $ 40,715,098 $ 39,497,976 $ 60,951,000 $ 78,912,090

FY 2024 BUDGET
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INTERNATIONAL BRIDGES OPERATIONS

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
FRANCHISE FEES 61,181 - - - -
CHARGES FOR SERVICES 90,001 101,119 95,821 90,250 90,250
INTEREST 106,313 - - - -
RENTS AND OTHER 483,324 495,201 494,965 502,818 578,002
OTHER SOURCES (USES) (1,134) 10,105 (547) - -
OPERATING TRANSFERS IN - 240,000 - - -
ENTERPRISE REVENUES 17,003,160 19,462,955 21,559,008 18,832,998 20,279,019
TOTAL REVENUES §$ 17,742,845 $ 20,309,380 $ 22,149,248 $ 19,426,066 $ 20,947,271

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 3,505,141 3,323,568 3,084,100 3,339,885 4,267,577
CONTRACTUAL SERVICES 1,747,610 1,670,609 1,674,637 2,123,373 2,789,389
MATERIALS AND SUPPLIES 224,685 268,658 361,516 384,385 403,990
OPERATING EXPENDITURES 794,039 661,609 675,178 173,575 177,926
NON-OPERATING EXPENDITURES 169,828 213,750 150,087 716,250 180,000
OTHER USES 10,867,150 14,293,787 16,036,810 12,623,598 13,056,298
CAPITAL OUTLAY 35,177 11,807 53,226 65,000 72,090
TOTAL EXPENDITURES $ 17,343,630 $ 20,443,787 $ 22,035,555 $ 19,426,066 $ 20,947,271

Z00 OPERATIONS

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
CHARGES FOR SERVICES 949,157 1,695,392 2,623,317 2,107,130 2,594,659
INTEREST 12,393 1,966 11,989 - -
RENTS AND OTHER 44,626 18,888 12,152 5,000 13,000
OTHER SOURCES (USES) 120 (313) (73,761) - -
OPERATING TRANSFERS IN 750,000 600,000 - 665,729 352,700
TOTALREVENUES $ 1,756,297 $ 2315933 $ 2,573,697 $ 2,777,859 $ 2,960,359

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 521,640 243,460 140,649 163,200 -
CONTRACTUAL SERVICES 535,025 526,177 618,521 1,004,605 1,219,460
MATERIALS AND SUPPLIES 642,021 655,580 799,915 1,264,658 1,420,803
OPERATING EXPENDITURES 86,893 79,629 72,822 236,596 268,296
NON-OPERATING EXPENDITURES 11,337 16,851 28,332 25,000 25,000
CAPITAL OUTLAY 171,260 - 53,982 83,800 26,800
TOTAL EXPENDITURES $ 1,968,176 $ 1,521,696 $ 1,714,220 $ 2,777,859 $ 2,960,359

FY 2024 BUDGET
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SELF INSURANCE FUND

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
CHARGES FOR SERVICES 221,127 110,971 145,138 - -
INTEREST 392,197 82,384 190,391 - -
OTHER SOURCES (USES) 37,590 (42,628) (1,071,204) - -
OPERATING TRANSFERS IN 1,573,213 123,389 133,359 2,250,000 2,750,000
SIF REVENUES 64,692,439 71,159,169 70,762,262 70,803,999 72,474,434
ENTERPRISE REVENUES 73,225 88,157 61,085 88,157 88,157
TOTAL REVENUES $ 66,989,791 $ 71,521,442 $ 70,221,031 $ 73,142,156 $ 75,312,591

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 5,400,105 4,681,454 4,851,263 5,728,422 6,400,647
CONTRACTUAL SERVICES 56,484,230 62,736,371 68,230,576 65,944,525 68,867,620
MATERIALS AND SUPPLIES 16,860 4,905 8,799 32,250 32,250
OPERATING EXPENDITURES 2,472 - 6,476 12,075 12,075
NON-OPERATING EXPENDITURES - - 2,479 - -
OTHER USES - - - 1,424,884 -
TOTAL EXPENDITURES $ 61,903,666 $ 67,422,730 $ 73,099,593 $ 73,142,156 $ 75,312,591

INTERNAL SERVICES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

REVENUE BY SOURCE Actual Actual Actual Adopted Adopted
CHARGES FOR SERVICES 16,706,859 16,534,373 18,124,324 17,213,610 17,426,212
INTEREST 26,559 6,833 10,600 - -
OTHER SOURCES (USES) 3,827 (4,120) (86,317) - -
TOTAL REVENUES $ 16,737,245 $ 16,537,086 $ 18,048,606 $ 17,213,610 $ 17,426,212

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

EXPENDITURES BY CATEGORY Actual Actual Actual Adopted Adopted
PERSONAL SERVICES 5,070,126 5,275,108 4,481,270 5,786,796 5,999,399
CONTRACTUAL SERVICES 118,592 372,142 173,054 247,873 247,873
MATERIALS AND SUPPLIES 10,630,589 10,775,251 13,558,968 10,895,941 10,895,940
OPERATING EXPENDITURES 118,336 110,816 92,018 83,000 83,000
NON-OPERATING EXPENDITURES - - (57) - -
OTHER USES 100,000 - - - -
CAPITAL OUTLAY 24,525 - - 200,000 200,000
TOTAL EXPENDITURES $ 16,062,169 $ 16,533,317 $ 18,305,254 $ 17,213,610 $ 17,426,212

FY 2024 BUDGET
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BUDGET DETAIL

GOAL 1—ECONOMIC DEVELOPMENT GOAL 5—COMMUNICATION
GOAL 2—SAFE AND SECURE CITY GOAL 6—SOUND GOVERNANCE
GOAL 3—VISUAL IMAGE GOAL 7—INFRASTRUCTURE
GOAL 4—QUALITY OF LIFE GOAL 8—HEALTHY COMMUNITY
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YEAR NO.

GOAL 1 EEm’°A

-AVIATION

-DESTINATION EL PASO

-ECONOMIC DEVELOPMENT

-INTERNATIONAL BRIDGES .



Goal Team 1
Cultivate an Environment Conducive to Strong, Economic Development

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 24,357,282 21,835,785 23,944,387 24,835,471 28,861,582 4,026,111 16%
EMPLOYEE BENEFITS 4,761,138 5,072,839 5,064,440 8,668,617 9,594,326 925,709 11%
CONTRACTUAL SERVICES 1,302,637 582,272 1,416,976 1,650,000 1,650,000 - -
PROFESSIONAL SERVICES 1,445,197 1,335,183 2,081,806 2,437,674 2,788,703 351,028 14%
OUTSIDE CONTRACTS 19,268,652 21,510,401 21,453,995 31,134,146 34,056,296 2,922,150 9%
INTERFUND SERVICES 20,576 15,405 22,218 24,000 22,850 (1,150) 5%
OPERATING LEASES 456,560 552,093 377,093 450,934 556,477 105,543 23%
FUEL AND LUBRICANTS 165,871 143,949 296,374 483,243 478,421 (4,822) -1%
MATERIALS AND SUPPLIES 2,530,314 2,232,647 3,194,270 2,674,780 3,009,936 335,156 13%
MAINTENANCE AND REPAIRS 970,114 779,690 1,489,222 1,832,192 1,769,590 (62,602) -3%
MINOR EQUIPMENT AND FURNITURE 271,025 693,815 671,409 352,285 377,130 24,845 7%
COMMUNICATIONS 207,249 255,505 376,467 433,920 441,410 7,490 2%
UTILITES 2,482,950 2,522,661 3,149,151 3,645,350 4,019,445 374,095 10%
TRAVEL 258,174 96,858 342,450 723,237 940,520 217,283 30%
OTHER OPERATING EXPENDITURES 23,880,834 23,613,203 24,192,249 4,319,029 4,586,604 267,575 6%
COMMUNITY SERVICE PROJECTS 1,339,171 20,639,542 118,660 1,494,956 1,502,081 7,125 -
INTEREST EXPENSE 3,343,701 2,972,912 2,772,102 3,408,652 3,095,519 (313,133) -9%
PRINCIPAL - - - 6,665,000 6,455,000 (210,000) -3%
OTHER NON-OPERATING EXPENDITURES 356,573 1,538,901 1,640,503 679,063 645,631 (33,432) 5%
OPERATING TRANSFERS OUT 49,710,539 48,440,996 45,973,895 35,930,307 37,686,018 1,755,711 5%
CAPITAL OUTLAY 17,765,459 8,995,859 14,232,355 3,915,000 4,806,090 891,090 23%
Total Expenditures 154,894,016 163,830,516 152,810,021 135,757,856 147,343,628 11,585,772 9%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 1,696,030 1,837,873 2,075,263 3,201,468 3,219,430 17,962 1%
CAPITAL PROJECTS 382,613 664,885 814,461 3,000,000 4,250,000 1,250,000 42%
SPECIAL REVENUE 23,471,537 42,818,788 25,542,221 39,614,704 43,301,905 3,687,201 9%
ENTERPRISE 129,343,836 118,508,969 124,378,077 89,941,683 96,572,293 6,630,609 7%
Total Funds 154,894,016 163,830,516 152,810,021 135,757,856 147,343,628 11,585,772 9%)
FY 2024 Adopted
N FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 15.00 14.30 15.30 28.79 25.40: (3A39):
NON GENERAL FUND 296.60 292.30 293.30 302.81 309.20 6.39
Total Authorized 311.60 306.60 308.60 331.60 334.60 3.00
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Aviation

Provide customers with a safe, secure, efficient airport,
operating in an environmentally conscious and self-sustaining
manner.

Key Functions:

Pass Federal Aviation Administration (FAA) 139
annual inspection

Ensure the airport meets FAA grant assurances to
remain self-sustaining

Goal 1: Economic Development

FY 2024 Total Budget Total Budget $147,343,628

$68,471,308

Destination El Paso
FY 2024 General Fund / 23,369,648
$0 16%
FY 2024 Non-General Fund . )
$68,471,308 i conomic

___Development

Total FTE’s Aviation 27,‘;83/,688
233.10 68,471,308 0

46%

International Bridges

28,100,985
19%
Key Performance Indicator Ay ez e CGE]
Actual Actual Actual Target
5% below national
Cost Per Enplaned Passenger $6.44 $5.23 $6.16* average for small
hubs

*FY23 through Q2
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Aviation
Mission Statement
Provide customers with a safe, secure, efficient airport, operating in an environmentally conscious and self-sustaining manner.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 15,595,511 13,941,747 13,654,877 14,244,590 16,342,931 2,098,341 15%
EMPLOYEE BENEFITS 3,817,594 4,095,797 4,066,728 5,779,777 6,144,249 364,471 6%
-PROFESSIONAL SERVICES 533,022 697,545'" 705,585 1,075,600 1,123,260 47,660 4%
OUTSIDE CONTRACTS 8,070,063 8,626,881 8,300,416 8,366,260 9,927,708 1,561,448 19%
INTERFUND SERVICES 6,821 6,741 5,031 11,500 12,350 850 7%
OPERATING LEASES 21,492 18,983 23,472 42,600 45,470 2,870 7%
FUEL AND LUBRICANTS 159,934 138,8767” 284,655 458,345 460,223 1,878 -
MATERIALS AND SUPPLIES 1,136,323 829,962 857,235 1,080,025 1,119,753 39,728 4%
MAINTENANCE AND REPAIRS 625,030 560,819 855,087 888,900 912,480 23,580 3%
MINOR EQUIPMENT AND FURNITURE 120,166 218,314 173,550 251,500 277,130 25,630 10%
COMMUNICATIONS 135,835 200,122”7 293,781 206,950 217,070 10,120 5%
UTILITIES 1,900,966 1,861,689 2,383,488 2,354,500 2,573,520 219,020 9%
TRAVEL 133,782 31,805 135,506 252,425 199,420 (53,005) 21%
OTHER OPERATING EXPENDITURES 21,957,682 21,835,524 22,046,591 2,700,731 2,981,489 280,758 10%
‘INTEREST EXPENSE 3,281,689 2,929,552”‘ 2,742,298 3,383,402 3,095,519 (287,883) 9%
PRINCIPAL - E - 6,160,000 6,455,000 295,000 5%
OTHER NON-OPERATING EXPENDITURES 162,097 1,299,841 1,339,826 302,000 314,000 12,000 4%
OPERATING TRANSFERS OUT 35,439,466 29,354,304 29,353,909 15,174,556 15,785,736 611,179 4%
-CAPITAL OUTLAY 17,409,891 6,918,426-" 13,338,799 850,000 484,000 (366,000) -43%
Total Expenditures 110,507,363 93,566,930 100,560,834 63,583,662 68,471,308 4,887,645 8%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
ENTERPRISE 1 10,507,363; 93,566,930; 100,560,834? 63,583,662§ 68,471,308 4,887,645 8%
Total Funds 110,507,363 93,566,930 100,560,834 63,583,662 68,471,308 4,887,645 8%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 0.30 0.30 0.30 0.30 0.30 -
NON GENERAL FUND 228.30 222.30 222.30 231.30 232.80 1.50
Total Authorized 228.60 222.60 222.60 231.60 233.10 1.50
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Aviation

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted

ENTERPRISE
21370 AIRPORT POLICE OPER 1,806,123 1,458,904 2,169,173 2,759,984 2,994,751
21380 AIRPORT FAA OPERCANINE 624,413 752,446 864,886 794,064 864,771
21500 Parking Enforcement Control 364,763 370,509 392,799 405,473 475,814
22500 AIRCRAFT RESCUE FIRE FIGHTERS 2,181,376 1,780,142 2,873,977 3,798,933 4,030,986
22520 Airport FMS Unit 726,641 696,310 674,783 667,073 600,382
62030 FINANCE AND ADMIN 24,416,582 20,787,651 16,697,141 16,480,134 18,160,768
62040 Dispatch Badging 945,465 911,133 1,097,898 1,124,437 1,320,184
62050 INVENTORY PURCH 258,216 31,573 4,518 4,400,000 4,400,000
62060 AIR CARGO 2,256,160 2,177,630 1,864,170 618,049 644,112
62070 TERMINAL 11,693,287 14,502,744 12,695,523 7,510,438 8,219,038
62080 GROUND TRANSP 3,187,952 1,846,519 2,976,013 3,294,298 4,179,621
62100 AVIATION 486,843 575,504 579,932 424,677 502,399
62110 AIRFIELD 7,504,900 8,118,467 9,071,475 1,723,284 1,968,698
62130 SOUTHERN INDUSTRIAL PARK 262,058 293,238 240,435 354,230 374,142
62150 BUTTERFIELD TRAIL INDUSTRIAL P 1,185,448 1,200,052, 1,214,798 620,910 689,361
62160 DEBT RESERVES 10,401,189 2,785,762 9,991,733 9,550,902, 9,558,419
62170 LEGAL RESEREVES - 826,484 449,500 - -
62180 PASSENGER FACILITY CHARG 8,845,400 8,842,300 8,845,100 6,002,000 6,500,000
62185 Airport PFC Capital Projects 128,083, - - - -
62190 AIRPORT RESTRICTED LAND SALES - 10,000 31,822 354,950 354,950
62205 AIRPORT CHECKED BAGGAGE-CBIS 740,755 818,870 739,531 1,275,000 1,278,300
62230 AIR CARGO CONSTRUCTION 13,282 - - - -
62240 DEVELOPMENT 186,132 199,148 265,365 348,996 383,244
62320 Customer Facility Charge 3,535,991 4,034,971 4,006,344 3,774,000 3,774,000
62330 AIRPORT GRNT_IMPROVEMENTS 14,853,250 9,640,206 13,227,043 g -
62335 Airport Capital Projects 9,104,632 7,990,914 7,183,724 850,000 484,000
62340 INVENTORY ISSS (2,745) 6,268 n (4,400,000) (4,400,000)
62350 Airport Easements - - 3,750 - -
62390 Global Reach Development 1,246,622 1,153,636 1,141,623 184,056 240,336
62410 BUTTERFIELD TRAIL GOLF CLUB 2,853,517 747,866 537,953 50,000 50,000
62430 AIRPORT HOTELS 69,133 70,556 85,005 77,102 214,897
62440 SCIENCE AND TECH PARK 223,278 505,147 205,309 (5,637), 17,663]
62450 FOREIGN TRADE ZONE 408,618 431,980 429,588 546,311 590,472
ENTERPRISE SUB TOTAL 110,507,363 93,566,930 100,560,834 63,583,662 68,471,308
All Funds Total 110,507,363 93,566,930 100,560,834 63,583,662, 68,471,308
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Goal 1: Create an Environment Conducive to Strong, Sustainable Economic Development

Strategy 1.4 Grow the Core Business of Air Transportation
Action 1.4.1  Expand domestic and international commercial air service
Action 1.4.2  Expand Airport Development

e 5 development districts including 7,000+ acres of land
e Capital Improvement Projects: FY23 — FY 27 $276,196,754
e El Paso FTZ 68 was named 2022 Best Free Trade Zone for large tenants in the Americas by fDi
intelligence of the Financial Times
e S&P Global raised airport debt rating to A+ and upgraded the outlook to stable
e $88,940,000 in awarded federal and state grants
e $19.4 million through FAA Airport Improvement Program
e $25.0 million Build Back Better Regional Challenge
e  $37.8 million through Bipartisan Infrastructure Law

e  $1.75 million through FY23 Consolidate Appropriations Acts

e Continue to work with airline partners to re-establish air service for the community

¢ |dentify opportunities for new or expanded routes and present business cases to Airlines

e Present business cases to U.S. and Mexican Air Carriers for international flights to Mexico
e Grow non-aeronautical revenue through land development

o Upgrade terminal lighting and seating

¢ Open innovation factory

e Begin work on the advanced manufacturing district

e Master plan for air cargo development
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Aviation
Adopted FY 2024 Organizational Chart

Sam Rodriguez
Chief Operations Officer

Aviation Development
Assistant Director

Aviation Operations &
Security Assistant Director

|

Aircraft Rescue Fire
Fighters / FMS Unit

Aviation Business & Finance
Assistant Director

i

Airport Police

Chief Redevelopment
Officer

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

0.30
231.30

0.30
232.80

0.00
1.50

Total Authorized

231.60

233.10

1.50
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Aviation

Position Summary - Authorized Staffing Table

Position Description

Accountant

Accounting Manager

Accounting Supervisor
Accounting/Payroll Clerk
Accounting/Payroll Specialist
Administrative Analyst
Administrative Assistant
Administrative Secretary
Administrative Services Manager
Administrative Specialist

Airfield Maintenance Supervisor
Airfield Markings & Painting

Airport Assistant Operations Officer
Airport Badging Officer

Airport Business Development Manager
Airport Communication Dispatcher
Airport Communications Supervisor
Airport Facilities Maintenance
Airport Facilities Maintenance Manager
Airport Labor Supervisor

Airport Operations Manager

Airport Operations Superintendent
Airport Operations Supervisor
Airport Program Coordinator
Airport Programs Manager

Airport Properties & Contracts Administrator

Airport Properties Compliance Officer
Airport Properties Manager

Airport Safety Program Coordinator
Airport Security Coordinator

Airport Security Manager

Aviation Assistant Director

Aviation Business & Finance Assistant Director

Aviation Development Assistant Director
Aviation Director

Aviation Operations & Security Assistant Director

Business & Financial Manager
Business Systems Analyst
Capital Improvement Project Manager

Capital Improvements Program Administrator

Carpenter
Chief Operations Officer

FY 2022
Adopted
0.00
1.00
0.00
1.00
5.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
3.00
0.00
0.00
1.00
1.00
0.00
1.00
1.00
1.00
8.00
0.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
2.00
0.00
0.00
1.00
1.00
0.00
1.00
0.00
1.00
2.00
0.00

FY 2023
Adopted
0.00
1.00
1.00
1.00
5.00
1.00
1.00
1.00
0.00
0.00
1.00
1.00
2.00
3.00
1.00
10.00
1.00
1.00
1.00
1.00
1.00
1.00
8.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
0.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
0.00

FY 2024
Adopted
1.00
1.00
0.00
0.00
4.00
1.00
1.00
3.00
1.00
0.00
1.00
1.00
2.00
3.00
1.00
10.00
1.00
1.00
1.00
1.00
1.00
1.00
8.00
1.00
0.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
3.00
1.00
2.00
1.00
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Aviation

Position Summary - Authorized Staffing Table

Position Description

Chief Strategy & Business Officer

Civil Engineer Associate

Construction Superintendent

Custodial Shift Leader

Custodial Supervisor

Departmental Human Resources Manager
Education & Graphics Specialist
Electrician

Electrician Supervisor

Electronics Lead Technician
Electronics Technician

Equipment Operator

Facilities Maintenance Lead Worker
Facilities Maintenance Supervisor
Facilities Maintenance Worker
Financial Research Analyst

Fleet Maintenance Lead Technician
Fleet Maintenance Supervisor

Fleet Maintenance Technician

Fleet Service Worker

Foreign Trade Zone Coordinator
Foreign Trade Zone Manager

General Service Worker

Geographic Information Systems Specialist
Graduate Intern

Grant Writer

Groundskeeping Equipment Technician
Heavy Equipment Operator

Heavy Vehicle Maintenance Tech
Human Resources Analyst

Human Resources Specialist

Irrigation Technician

Land & Contract Administrator

Land and Contract Specialist

Lead Maintenance Mechanic

Lead Multimedia Coordinator
Locksmith

Maintenance Mechanic

Marketing & Air Service Development Manager
Marketing & Customer Relations Coordinator
Materials Specialist

Materials Supervisor

FY 2022
Adopted
0.00
0.00
1.00
6.00
1.00
1.00
1.00
4.00
1.00
1.00
2.00
4.00
5.00
3.00
25.00
0.00
1.00
1.00
4.00
2.00
2.00
1.00
60.00
0.00
0.00
0.00
1.00
1.00
1.00
1.00
2.00
2.00
2.00
1.00
4.00
0.00
1.00
3.00
0.00
1.00
4.00
1.00

FY 2023
Adopted
0.00
1.00
1.00
6.00
1.00
1.00
0.00
4.00
1.00
1.00
2.00
4.00
5.00
3.00
24.00
1.00
1.00
1.00
4.00
2.00
2.00
1.00
55.00
0.00
2.50
1.00
1.00
1.00
1.00
1.00
2.00
2.00
3.00
0.00
4.00
1.00
1.00
3.00
1.00
0.00
4.00
1.00

FY 2024
Adopted
1.00
1.00
0.00
6.00
1.00
1.00
0.00
4.00
1.00
1.00
2.00
4.00
5.00
3.00
24.00
1.00
1.00
1.00
4.00
2.00
2.00
1.00
52.00
1.00
2.00
1.00
1.00
1.00
1.00
0.00
2.00
2.00
3.00
0.00
4.00
1.00
1.00
3.00
1.00
0.00
4.00
1.00
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Aviation

Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Military Program Administrator 1.00 1.00 0.00
Multimedia Design Specialist 0.00 1.00 1.00
Plumber 1.00 1.00 1.00
Police Reports Specialist 10.00 0.00 0.00
Redevelopment Manager 0.00 1.00 1.00
Safety Specialist 0.00 0.00 1.00
Senior Accountant 3.00 2.00 1.00
Senior Accounting/Payroll Specialist 1.00 1.00 2.00
Senior Human Resources Analyst 0.00 0.00 1.00
Senior Office Assistant 1.00 1.00 1.00
Senior Project Accountant 0.00 0.00 1.00
Senior Secretary 1.00 1.00 0.00
Stores Clerk 2.00 2.00 3.00
Terminal Services Manager 0.00 1.00 1.00
Trades Helper 3.00 3.00 3.00
Transportation Services Supervisor 1.00 1.00 1.00
Undergraduate Intern 0.00 2.50 2.50
V.O.E. Clerk 0.60 0.60 0.60
Veterans Programs Coordinator 0.00 1.00 0.00
Welder 1.00 1.00 1.00
Grand Total 222.60 231.60 233.10
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Destination El Paso

Mission

Provide convention, tourism, venue and event management services to visitors, clients, and the greater El
Paso community so they can enjoy a pleasurable
experience that enhances quality of life and generates
economic growth.

Key Functions:

Market El Paso for convention, meeting, sport and
film opportunities

Market El Paso as a tourism destination

Bring quality entertainment to the community
Manage venues efficiently, to meet industry
standards

FY 2024 Budget @

Goal 1: Economic Development

Total Budget $147,343,628
FY 2024 Total Budget
$23,369,648 Interr;agtif;oalglzgdges Aviation
FY 2024 General Fund 19% S
$0 A\ /_
FY 2024 Non-General Fund
$23,369,648
/ Destination El Paso
Economic 23,369,648
Development 16%
27,401,688
19%
FY 2023 Key Performance Indicators
. FY21 FY22 FY23 Annual
G [FeemE Es (e ier Actual Actual Actual Target
Future Hotel Rooms Booked 5,985 15,540 10,736* 5% increase
Facility Rental Revenue (DEP) $3,274,999 $5,617,636 $3,5634,566* 2% increase

*FY23 through Q2
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Destination El Paso
Mission Statement

Provide convention, tourism, venue and event management services to visitors, clients, and the greater El Paso community so they
can enjoy a pleasurable experience that enhances quality of life and generates economic growth.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 4,998,474 4,202,395 6,670,027 6,299,636 7,546,920 1,247,284 20%
EMPLOYEE BENEFITS”‘ - 4,750 - 1,305,2;3‘6 1,678,790 373,504 29%
PROFESSIONAL SERVICES 827,124 624,199 1,355,387 1,120,560 1,517,850 397,290 35%
OUTSIDE CONTRACTS 435,699 516,756 1,125,899 2,208,133 2,010,440 (197,693) 9%
INTERFUND SERVICES - 942 11,487 - - - -
bPERATING LEASES 116,009 160,658 9,576 62,5;3‘0 61,810 (770) 1%
FUEL AND LUBRICANTS - - - 5,198 5,198 - -
MATERIALS AND SUPPLIES 1,277,049 1,273,891 2,147,743 1,423,405 1,708,575 285,170 20%
MAINTENANCE AND REPAIRS 110,446 103,785 246,521 743,242 635,350 (107,892) -15%
MlNOR EQUIPMENT ANE) FURNITURE 138,676 381,888 ”;154,815 80,660 75,500 (4,500) 6%
COMMUNICATIONS 62,002 50,936 78,427 205,870 211,390 5,520 3%
UTILITIES 492,770 570,538 663,384 1,192,850 1,339,425 146,575 12%
TRAVEL 79,089 49,658 178,974 394,054 636,100 242,046 61%
bTHER OPERATING E);’ENDITURES 1,188,700 1,130,031 i:;527,590 1,538,4”1‘1 1,540,669 2258
OTHER NON-OPERATING EXPENDITURES 86,660 68,670 180,394 191,063 151,631 (39,432) 21%
OPERATING TRANSFERS OUT 86,096 124,412 59,145 - - - -
CAPITAL OUTLAY 242,567 493,255 191,000 3,000,000 4,250,000 1,250,000 42%
Total Expenditures 10,141,361 9,756,764 14,900,369 19,770,288 23,369,648 3,599,360 18%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
CAPITAL PROJECTS 328,663 617,667 250,145 3,000,000 4,250,000 1,250,000 42%
éPEClAL REVENUE 9,812,698 9,139,097 14-,"650,224 16,770,2;3-8 19,119,648 - 2,349,360 14%
Total Funds 10,141,361 9,756,764 14,900,369 19,770,288 23,369,648 3,599,360 18%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent

GENERAL FUND

NON GENERAL FUND

Total Authorized
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Destination El Paso

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
CAPITAL PROJECTS
57030 PERF ARTS CTR_CAPTL PROJ - 35,733 - - -
57040 PERFORMNG ARTS CENTR_ROLLN 328,663 581,934 250,145 3,000,000 4,250,000
CAPITAL PROJECTS SUB TOTAL 328,663 617,667 250,145 3,000,000 4,250,000
SPECIAL REVENUE
57000 El Paso Live 6,330,240 6,369,876 7,360,563 7,063,300 8,146,250
57020 Visit El Paso 3,482,458 2,768,279 3,790,098 3,988,700 5,703,750
57060 Waterparks - 942 3,499,564 5,718,288 5,269,648
SPECIAL REVENUE SUB TOTAL 9,812,698 9,139,097 14,650,224 16,770,288 19,119,648
All Funds Total 10,141,361 9,756,764 14,900,369 19,770,288 23,369,648
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Goal 1: Create an Environment Conducive to Strong, Sustainable Economic Development

Strategy 1.2 Enhance Visitor Revenue Opportunities
Action 1.2.1  Promote El Paso as a desirable destination
Action 1.2.2  Catalyze eco-tourism as an economic development driver focused on El Paso’s
Unique and authentic urban desert identity
Action 1.2.3  Attract two retail destination anchors

Strategy 1.3 Maximize Venue Efficiencies through Revenue Growth and Control
Action 1.3.1  Optimize revenue generated through rentals, parking, food and beverage
Action 1.3.2 Manage facilities efficiently to meet or exceed industry standards

¢ Occupancy has returned to pre-pandemic levels, averaging over 68% leading state and national
averages

e Successful use of State Convention Center Hotel Program to leverage State HOT and sales &
use tax revenue with local dollars for quality downtown hotel development

e Significant growth in downtown lodging inventory to roughly 1,200 rooms

e More than 10k rooms city-wide, representing all major hotel brands

o Consistent flow of convention bookings, including 2022 Texas Society of Architects, 2023
Neighborhoods USA, and 2024 Texas Democratic Party

e Three successful seasons of El Paso Water Parks

e Creation of new, exciting events that include sponsorship activity and income to create more
community involvement with businesses and the public, including Winterfest and the Sun City
Craft Beer Fest

e Growth in subscriptions for the Broadway in El Paso series, leading to longer runs of equity
shows and blockbusters such as Disney's the Lion King and this year's Hamilton

e Provide the highest levels of cleanliness and safety utilizing ASM Global's VenueShield and
GBAC Star Accreditation

o Expand entertainment offerings in the ACT and the Plaza Theatre
e Convention Center Refresh Project — Phase Il

e CPAC Network infrastructure upgrade, expo hall / ballroom conversion, CPAC Fire & Life
Safety upgrades and improvements, administration building 1st floor renovation
(Downtown Visitor Center / meeting space)

e Maintain strong hotel occupancy at 68% or greater to lead state and national averages

e Develop and conduct ongoing public awareness, education, and training programs related to
ecotourism and cultural heritage to stimulate visitation to the region

e Increased sales initiatives to attract meeting and convention activity, featuring new downtown
hotel development and convention center renovations

e Develop destination entertainment locations to increase tourism by leveraging City-owned land
(Cohen, Northwest, Zaragoza, Crosswinds)
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Economic Development

Provide business development, redevelopment and advocacy services
to the El Paso Regional and International Community to create jobs,
increase the local tax base and expand existing businesses.

Key Functions:

Plan, organize, manage and direct economic
development programs, projects, and initiatives

Implement City marketing,

downtown

redevelopment, business recruitment, business
retention, and business expansion programs
Develop sector or cluster specific projects or
initiatives that strengthen the City’s economic base

FY 2024 Total Budget

Goal 1: Economic Development
Total Budget $147,343,628

$27,401,688
FY 2024 General Fund Aviation
$3,219,430 68,471,308
46%
FY 2024 Non-General Fund
$24,182,257
Total FTE’s
25.50
International Destination El Paso
Bridges 23,369,648
28,100,985 16%
19%
. FY21 FY22 FY23 Annual
ey PRt T (e Actual Actual Actual Target
Amount of Capital *
Investment $189M $48.1M $15.9M $100M
# of New Jobs Created 1,879 533 428* 1,000
# of Jobs Retained 0 956 1,130* 1,000
(Incentivized)

*FY23 through Q2
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Economic Development
Mission Statement
Provide business development, redevelopment and advocacy services to the El Paso Regional and International Community to
create jobs, increase the local tax base and expand existing businesses.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 929,711 1,032,383 1,186,820 1,934,879 1,878,396 (56,482) -3%
EMPLOYEE BENEFITS 271,636 307,983 345,350 600,034 597,044 (2,990) -
PROFESSIONAL SERVICES - - - 98,809 24,378 (74,432) -75%
OUTSIDE CONTRACTS 9,120,108 11,050,117 10,685,580 18,881,339 19,756,228 874,889 5%
iNTERFUND SERVICES 133 - o 4,000 o (4,000) -100%7
OPERATING LEASES 2,875 698 1,160 2,000 105,443 103,443 5,172%
FUEL AND LUBRICANTS - - - 2,000 - (2,000) -100%
MATERIALS AND SUPPLIES 6,300 25,087 31,212 23,500 36,878 13,378 57%
MlNOR EQUIPMENT AND FURNITURE - 51,873 o 2,000 o (2,000) -100%7
COMMUNICATIONS 750 156 42 500 250 (250) -50%
TRAVEL 34,733 15,395 21,763 45,000 73,000 28,000 62%
OTHER OPERATING EXPENDITURES 48,120 80,763 55,593 56,670 37,720 (18,950) -33%
‘COMMUNITY SERVICE PROJECTS 1,3-.39,171 20,639,542 1;8,660 1,494,956 1,5(;2,081 7,125
OPERATING TRANSFERS OUT 3,451,925 793,438 376,533 2,900,198 3,390,270 490,073 17%
CAPITAL OUTLAY 88,550 1,414,745 561,363 - - - -
Total Expenditures 15,294,011 35,412,179 13,384,077 26,045,885 27,401,688 1,355,803 5%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 1,696,030 1,837,873 2,075,263 3,201,468 3,219,430 17,962 1%
CAPITAL PROJECTS 53,950 47,218 564,316 - - - -
-SPECIAL REVENUE 13,-5-4-14,031 33,527,088 10,7-;4,498 22,844,416 24,1-8"2,257 1,337,841 6%-
Total Funds 15,294,011 35,412,179 13,384,077 26,045,885 27,401,688 1,355,803 5%)|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 14.70 14.00 15.00 27.99 25.10 (2.89)
NON GENERAL FUND 0.30 1.00 2.00 2.01 0.40 (1.61)
Total Authorized 15.00 15.00 17.00 30.00 25.50 (4.50)
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Economic Development

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
48010 Economic Dev Administration 930,389 1,132,140 1,256,834 1,570,087 15,670
48020 Economic Development 669,134 684,491 817,731 1,219,895 3,161,760
48030 Econ Dev Marketing & Outreach 96,506 21,243 698 15,670 42,000
48070 REAL ESTATE - - - 395,817 -
GENERAL FUND SUB TOTAL 1,696,030 1,837,873 2,075,263 3,201,468 3,219,430
CAPITAL PROJECTS
48000 ECON DEV METRO 31 - E 549,832 - -
48040 Economic Development 380 Proj 54,600 47,218 14,484 - -
48050 Economic Development TIRZ (650) - - - -
CAPITAL PROJECTS SUB TOTAL 53,950 47,218 564,316 g -
SPECIAL REVENUE
48010 Economic Dev Administration 1,264,171 20,475,629 - - -
48020 Economic Development 2,501,000 - 329,967 5,874,699 5,544,732
48040 Economic Development 380 Proj 9,409,900 11,776,604 9,802,728 16,124,915 17,522,756
48050 Economic Development TIRZ 302,057 1,264,518 600,362 844,802 967,446
48060 ECONOMIC DEV GRANTS 9,815 - - - -
48090 UPTOWN PARKING DIST-CINCINATTI 57,088 10,336 11,442 - 147,324
SPECIAL REVENUE SUB TOTAL 13,544,031 33,527,088 10,744,498 22,844,416 24,182,257
All Funds Total 15,294,011 35,412,179 13,384,077 26,045,885 27,401,688
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Strategy 1.1

Goal 1: Create an Environment Conducive to Strong, Sustainable Economic Development

Stabilize and Expand El Paso’s tax base

Action 1.1.1  Develop, retain, recruit, and expand business within the community

Action 1.1.2 Execute Marketing and Communication strategy in collaboration with
Destination El Paso and the airport

Action 1.1.3  Expand El Paso’s retail base to include new, desired targeted retail

Action 1.1.4  Attract and retain businesses within the City and County of El Paso

Action 1.1.5  Strategically implement a systematic approach to administer the real estate
function

Action 1.1.6  Execute a comprehensive citywide redevelopment plan

Action 1.1.7  Provide services to the development community in support of orderly and timely
project completions consistent with “Plan El Paso”

Action 1.1.8  Identify potential target industries and businesses for investment in the region

Action 1.1.9  Identify potential development opportunities

Action 1.1.10 Establish a support mechanism for resilient development practices for private
sector projects across El Paso

Action 1.1.11 Activate targeted development and redevelopment

Action 1.1.12 Complete renovation of Camino Real Hotel; Multipurpose Cultural and
Performing Arts Center construction underway with parking solutions identified

Action 1.1.13 Investment in Downtown historic structures

Action 1.1.14 Complete comprehensive livable wages review

Performance-based agreement for the expansion of Schneider Electric approved; securing a
more than $17 million investment, 370 new jobs, and the retention of 1,130 existing jobs

Of 529 applicants nationwide, one of 21 regional coalitions selected by the EDA for a $40 million
grant through the Build Back Better Regional Challenge to grow a regional advanced
manufacturing industry cluster with an emphasis on aerospace and defense manufacturing
Innovation Factory Incentive and Lease Policy approved

Local American Rescue Plan Allocation for Small Business Response + Recovery approved

1 Texas Tower and De Soto Agreements Amended, resulting in: Renovation of 100+ year old
buildings, addition of two new hotels (150 rooms), combined investment of $22.4 million, and
expected nearly $10 million benefit to taxing entities during term

Tax Increment Reinvestment Zone 5 projects: Downtown Alley Activation and Phase | Street Tree
Master Plan; Facade Grant Program - $22,000 distributed Q1

Activate targeted (re)development areas including Cohen, Crosswinds, Downtown, Zaragoza and
Northwest, Five Points, and MCA (including Alameda Corridor) through the identification and
implementation of context appropriate economic development strategies

Enhance Downtown revitalization efforts with an emphasis on increased residential density and
historic preservation

Leverage real estate assets to support
the development of destination locations
Attract and expand investment opportunities across key industry sectors, including advanced
manufacturing leveraging the new El Paso Makes: Advanced Manufacturing District

Fill and open the El Paso Makes: Innovation Factory

Implementation and enhancement of a Small Business Response + Recovery Plan, including the
rollout of $14 million in small business assistance funding

Use Sister Cities as a mechanism to promote business development and foreign investment

economic development priorities, such as
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Economic Development
Adopted FY 2024 Organizational Chart

Tracey Jerome
Senior Deputy City Manager

Director of Economic &

International Development

Industry

Development

Small Business
Assistance

— (Re)Development

Contract Compliance

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

27.99
201

25.10
0.40

(2.89)
(1.61)

Total Authorized

30.00

25.50

(4.50)
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Economic Development
Position Summary - Authorized Staffing Table

. L. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Assistant 0.00 1.00 1.00
Administrative Division Manager 1.00 1.00 1.00
Business & Financial Manager 1.00 0.00 0.00
Business Services Coordinator 2.00 3.00 5.00
Capital Assets Manager 0.00 1.00 0.00
Data Scientist 0.00 1.00 1.00
Director of Economic and International Development 1.00 1.00 1.00
Economic Development Analyst 2.00 3.00 5.00
Economic Development Assistant Director 1.00 3.00 3.00
Economic Development Contract Compliance Coordinator 1.00 1.00 1.00
Economic Development Manager 1.00 0.00 0.00
Economic Development Program Administrator 1.00 0.00 0.00
Financial Research Analyst 0.00 1.00 0.00
Grants & Strategic Initiatives Manager 0.00 1.00 1.00
International Business & Trade Development Manager 0.00 1.00 1.00
Land & Contract Administrator 0.00 1.00 0.00
Lead Multimedia Coordinator 0.00 0.00 1.00
Legislative Liaison 1.00 1.00 0.00
Public Affairs Coordinator 0.00 1.00 0.00
Redevelopment Manager 0.00 1.00 1.00
Senior Accounting/Payroll Specialist 1.00 1.00 1.00
Senior Economic Development Compliance Analyst 1.00 1.00 1.00
Senior Financial Research Analyst 1.00 1.00 1.00
Senior Land & Contract Administrator 0.00 1.00 0.00
Senior Strategic Initiatives Coordinator 0.00 1.00 0.00
Special District Program Manager 1.00 0.00 0.00
Strategic Initiatives Manager 0.00 1.00 0.00
Strategic Initiatives Project Manager 0.00 1.00 0.00
Strategic Partnerships Officer 1.00 1.00 0.00
Undergraduate Intern 0.00 0.00 0.50
Grand Total 17.00 30.00 25.50
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International Bridges

Mission

Provide outstanding services to support cross-border
mobility and on-street parking to residents, businesses,
and visitors so that they can participate in the vitality of
our bi-national community.

Key Functions:

Operate and manage 3 city-owned bridges
Operate and manage parking meters

FY 2024 Budget

Goal 1: Economic Development
FY 2024 Total Budget Total Budget $147,343,628
$28,100,985 -
Aviation Destination El Paso
68,471,308
FY 2024 General Fund pio [ 2369608
$0 16%
FY 2024 Non-General Fund
$28,100,985
Total FTE’s
76.00
Economic
International “~_ Development
Bridges 27,401,688
28,100,985 19%
19%
FY 2023 Key Performance Indicator
Key Performance Indicator Az ez s (]
Actual Actual Actual Target
# of Bridge Standard
Cargo Crossings during 172,358 178,603 183,957 125,000
P3 (peak) Hours
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they can participate in the vitality of our bi-national community

International Bridges
Mission Statement
Provide outstanding services to support cross-border mobility and on-street parking to residents, businesses, and visitors so that

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 2,833,586 2,659,259 2,432,662 2,356,366 3,093,334 736,969 31%
EMPLOYEE BENEFITS 671,908 664,309 652,361 983,519 1,174,243 190,724 19%
CONTRACTUAL SERVICES 1,302,637 582,272 1,416,976 1,650,000 1,650,000 - -
-PROFESSIONAL SERVICES 85,051 13,4;3-5-3 20,834 142,705 123,215 (19,490) —14-‘;/;
OUTSIDE CONTRACTS 1,642,782 1,316,647 1,342,099 1,678,414 2,361,920 683,506 41%
INTERFUND SERVICES 13,623 7,723 5,700 8,500 10,500 2,000 24%
OPERATING LEASES 316,184 371,753 342,885 343,754 343,754 - -
-FUEL AND LUBRICANTS 5,936 5,0-7-1-3 11,720 17,700 13,000 (4,700) —27-‘;/;
MATERIALS AND SUPPLIES 110,642 103,707 158,080 147,850 144,730 (3,120) 2%
MAINTENANCE AND REPAIRS 234,638 115,086 387,613 200,050 221,760 21,710 1%
MINOR EQUIPMENT AND FURNITURE 12,183 41,740 43,044 18,785 24,500 5,715 30%
bOMMUNICATIONS 8,662 4,2'9; 4,217 20,600 12,700 (7,900) —38'°-/;
UTILITIES 89,215 90,433 102,278 98,000 106,500 8,500 9%
TRAVEL 10,570 - 6,208 31,758 32,000 242 1%
OTHER OPERATING EXPENDITURES 686,332 566,885 562,475 23,217 26,726 3,509 15%
-INTE REST EXPENSE 62,012 43,36-6 29,804 25,250 - (25,250) -1 00%
PRINCIPAL - - - 505,000 - (505,000) -100%
OTHER NON-OPERATING EXPENDITURES 107,816 170,390 120,283 186,000 180,000 (6,000) -3%
OPERATING TRANSFERS OUT 10,733,051 18,168,842 16,184,308 17,855,553 18,510,012 654,459 4%
CAPITAL OUTLAY 24,452 169,454 141,193 65,000 72,090 7,090 11—0—/;—
Total Expenditures 18,951,281 25,094,644 23,964,741 26,358,021 28,100,985 1,742,964 %]
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SPECIAL REVENUE 114,807 152,604 147,499 - - - -
ENTERPRISE 18,836,473 24,942,040 23,817,242 26,358,021 28,100,985 1,742,964 7%
Total Funds 18,951,281 25,094,644 23,964,741 26,358,021 28,100,985 1,742,964 %]
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND E - - 0.50 - (0.50)
NON GENERAL FUND 68.00 69.00 69.00 69.50 76.00 6.50
Total Authorized 68.00 69.00 69.00 70.00 76.00 6.00
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International Bridges

Division Summary
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
ENTERPRISE
64830 OPERATIONS & TECHNOLOGY 15,457,437 18,596,784 20,360,268 17,794,944 18,896,465
64850 PARKING METER 413,140 701,028 682,612 573,662 675,804
64860 ADMINISTRATIVE 1,871,117 4,783,002 1,318,796 1,299,243 1,616,784
64870 560 REIMBURSABLE AGREEMENT 1,094,426 621,226 1,455,567 3,053,437 3,275,196
64880 Int Bridges Research Unit 353 240,000 - 3,636,736 3,636,736
ENTERPRISE SUB TOTAL 18,836,473 24,942,040 23,817,242 26,358,021 28,100,985
SPECIAL REVENUE
64850 PARKING METER 114,807 152,604 147,499 - -
SPECIAL REVENUE SUB TOTAL 114,807 152,604, 147,499 - -
All Funds Total 18,951,281 25,094,644 23,964,741 26,358,021 28,100,985
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Goal 1: Create and Environment Conducive to Strong, Sustainable Economic Development

Strategy 1.5 Stimulate economic growth through transit Integration and cross border mobility, trade
and tourism
Action 1.5.1  Expand transit system to provide better job accessibility
Action 1.5.2 Enhance operational efficiencies to facilitate cross border mobility, trade and
tourism
Action 1.5.3  Create comprehensive International Bridges Capital Improvement Program

e Awarded $12 million RAISE grant for pedestrian improvements at Ysleta-Zaragoza bridge

e Increased traffic control assistance from Police Department funded by International
Bridges department

e Continued coordination with both Bridges Steering Committee and Parking Steering
Committee stakeholders

e Over 4,000 of CBP overtime hours funded from September to January to reduce or stabilize
cross-border wait times

o All parking meters city-wide have been upgraded and are now 5G capable

e Over 2,400 of EPPD overtime hours funded from September to February for safety and traffic
control near City bridges

e Continued growth in parking meters mobile app

e PDNUno.com enhancements to provide better information and timely border crossing data to
bridge users

e Design and implementation of Rider 44 projects
e Upgrade of toll collections systems, dynamic message signs, traffic cameras, traffic
counters and wait time collection devices at Ysleta-Zaragoza and Bridge of the Americas
POEs

o Complete parking meter technology upgrades
e Design and launch new parking website
e Implement Garage Wayfinding for Downtown
e Display time on all meters from Park 915 App
¢ Install new sensor technology with camera / LPR capabilities
e Update Residential Parking Permit Program for Downtown

e Capital Improvement Program updates/phasing implementation
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International Bridges
Adopted FY 2024 Organizational Chart

Tracey Jerome
Senior Deputy City Manager

Director

-

.

Administration

- Finance and Money Room

- Analysis
-CIP & P3

\

J

.

4 International Bridges N

Operations

- Bridge Toll Operations

- Parking Meter
Operations

/

FY 2023 Adopted FY 2024 Adopted Increase / (Decrease)
GF 0.50 0.00 (0.50)
Non-General Fund 69.50 76.00 6.50
Total Authorized 70.00 76.00 6.00
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International Bridges
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accountant 1.00 0.00 1.00
Accounting/Payroll Clerk 1.00 0.00 0.00
Business & Financial Manager 1.00 1.00 1.00
Collections Supervisor 1.00 1.00 1.00
Economic Analyst 1.00 1.00 1.00
Economist 1.00 1.00 1.00
Electronics Technician 2.00 2.00 2.00
Human Resources Specialist 0.00 1.00 1.00
International Bridges Assistant Director 2.00 2.00 2.00
International Bridges Director 1.00 1.00 1.00
International Bridges Operations Manager 1.00 1.00 1.00
International Bridges Strategic Project Manager 2.00 2.00 2.00
Managing Director 0.00 1.00 0.00
Parking Meter Operations Manager 0.00 1.00 1.00
Parking Meter Service Supervisor 1.00 0.00 0.00
Parking Meter Technician 0.00 4.00 4.00
Parking Meter Service Worker 4.00 0.00 0.00
Research Assistant 1.00 1.00 1.00
Secretary 1.00 1.00 1.00
Senior Accountant 0.00 1.00 1.00
Senior Cashier 5.00 5.00 4.00
Senior Toll Collector 7.00 7.00 7.00
Toll Collections Supervisor 2.00 2.00 2.00
Toll Collector 34.00 34.00 41.00
Grand Total 69.00 70.00 76.00
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Goal Team 2
Set the Standard for a Safe and Secure City

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 185,072,718 205,334,805 205,879,787 203,216,801 222,711,285 19,494,484 10%
EMPLOYEE BENEFITS 69,268,823 78,653,538 79,921,937 79,911,964 84,964,879 5,052,915 6%
CONTRACTUAL SERVICES 1,005,456 962,743 1,342,045 1,547,923 1,560,000 12,077 1%
PROFESSIONAL SERVICES 738,441 1,281,961 1,132,846 1,403,907 2,342,237 938,330 67%
OUTSIDE CONTRACTS 7,948,859 24,472,864 11,049,114 15,313,968 11,222,739 (4,091,230) 27%
INTERFUND SERVICES 2,475,911 2,394,763 2,133,563 2,802,614 2,811,964 9,350 -
OPERATING LEASES 1,757,770 1,879,818 1,769,028 1,969,315 1,915,487 (53,828) -3%
FUEL AND LUBRICANTS 1,985,882 2,097,518 3,110,216 2,982,979 3,186,353 203,374 7%
MATERIALS AND SUPPLIES 5,821,038 11,932,645 6,814,399 7,577,297 8,132,415 555,119 7%
MAINTENANCE AND REPAIRS 408,594 591,089 475,354 647,908 544,891 (103,017) -16%
MINOR EQUIPMENT AND FURNITURE 2,897,585 1,809,434 1,806,496 1,832,061 1,908,669 76,608 4%
COMMUNICATIONS 467,475 577,633 639,339 791,566 731,358 (60,209) -8%
UTILITES 41,242 41,530 59,909 64,300 79,683 15,383 24%
TRAVEL 207,071 117,683 399,927 338,762 474,176 135,414 40%
OTHER OPERATING EXPENDITURES 879,712 1,632,653 1,161,839 1,367,222 1,508,228 141,006 10%
COMMUNITY SERVICE PROJECTS - - 8,800 - - - -
OTHER NON-OPERATING EXPENDITURES 15,393 10,750 9,820 17,900 15,900 (2,000) -11%
GRANT MATCH (9,244) - 4,215 89,924 530,298 440,374 4-5-9.(;%
OPERATING TRANSFERS OUT 4,598,299 2,000,000 8,150,929 7,000,000 9,400,000 2,400,000 34%
CAPITAL OUTLAY 5,532,089 12,556,894 5,526,080 10,837,651 12,016,948; 1,179,297; 11%
Total Expenditures 291,113,114 348,348,321 331,395,643 339,714,062 366,057,509 26,343,447 8%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 261,338,902 280,720,887 286,530,406 305,654,254 331,012,7505 25,358,4965 8%
CAPITAL PROJECTS 3,183,837 5,739,505 4,858,015 7,000,000 9,400,000: 2,400,000: 34%
SPECIAL REVENUE 25,880,850 61,815,660 39,908,034 27,059,808 25,644,759 (1,415,050) 5%
FIDUCIARY 710,598 72,268 99,187 - - - -
ENTERPRISE (1,073) - - - - - -
Total Funds 291,113,114 348,348,321 331,395,643 339,714,062 366,057,509 26,343,447 8%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 2,591.43 2,594.65 2,565.75 2,599.45 2,636.65; 37.20§
NON GENERAL FUND 152.37 439.40 658.30 637.60 512.802 (124.80);
Total Authorized 2,743.80 3,034.05 3,224.05 3,237.05 3,149.45 (87.60)
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Provide exceptional services for a safe, healthy, and resilient

community.

Key Functions:

Provide emergency response

Provide public education in fire and life safety
Provide prevention and preparedness for residents

and businesses

FY 2024 Total Budget

Goal 2: Public Safety
Total Budget $366,057,509

$153,534,979 Police
Municipal Court 205,161,844
FY 2024 General Fund 7,360,686 \ 56%
$141,786,883 2%
FY 2024 Non-General Fund
$11,748,096
Total FTE’s Fire
1,453.80 153,534,979
42%
. FY21 FY22 FY23 Annual
ey e e e ey Actual Actual Actual Target
% of Fire and Medical
Emergency Calls with Total 83.19% 84.89% 84.47% 90%
Response Time of 8:30 mins
911 Calls Answered
within 20 Seconds 90.20% 83.94% 86.40% 95%
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Fire
Mission Statement

Provide exceptional services for a safe, healthy, and resilient community.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 76,722,872 92,382,221 91,806,548 84,640,948 91,632,430 6,991,482 8%
EMPLOYEE BENEFITS 32,809,407 36,780,496 37,606,911 36,097,724 37,970,490 1,872,767 5%
-CONTRACTUAL SERVI(-J-I-ES 1,005,456 962,743 1,342,045 1,547,923 1,560,000 12,077 1%
PROFESSIONAL SERVICES 567,170 752,416 795,666 813,300 1,599,030 785,730 97%
OUTSIDE CONTRACTS 2,569,392 18,717,302 4,141,415 2,499,654 2,829,656 330,002 13%
INTERFUND SERVICES 109,795 121,555 154,115 100,025 100,025 - -
bPERATING LEASES 270,090 420,371 285,551 288,131 367,617 79,486 28-‘;/;
FUEL AND LUBRICANTS 690,916 742,975 1,233,968 929,400 1,113,899 184,499 20%
MATERIALS AND SUPPLIES 3,134,014 9,432,649 4,264,394 4,424,805 4,681,357 256,552 6%
MAINTENANCE AND REPAIRS 395,853 577,977 449,790 458,278 487,411 29,133 6%
MlNOR EQUIPMENT ANE) FURNITURE 975,522 602,310 264,633 193,947 215,010 21,063 11-‘;/;
COMMUNICATIONS 41,539 108,129 61,690 24,752 25,046 294 1%
TRAVEL 54,597 16,604 64,235 45,082 45,082 - -
OTHER OPERATING EXPENDITURES 175,227 541,000 241,950 348,296 356,812 8,516 2%
-COMMUNITY SERVICE-};ROJECTS ------ - 8800 --------- I -----------
GRANT MATCH (9,244) E 4,215 25,000 167 (24,833) -99%
OPERATING TRANSFERS OUT 3,292,612 - 5,300,000 4,000,000 5,200,000 1,200,000 30%
CAPITAL OUTLAY 4,185,699 10,003,971 5,166,277 4,149,376 5,350,948 1,201,572 29%
Total Expenditures 126,990,917 172,162,719 153,192,202 140,586,640 153,534,979 12,948,339 9%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 114,135,917 125,878,680 125,067,798 133,496,335 141,786,883 8,290,548 6%
bAPITAL PROJECTS 3,053,837 4,569,505 4,858,015 4,000,000 5,200,000 1,200,000 30%
SPECIAL REVENUE 9,801,163 41,714,533 23,266,389 3,090,305 6,548,096 3,457,791 112%
Total Funds 126,990,917 172,162,719 153,192,202 140,586,640 153,534,979 12,948,339 9%)|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 1,077 1,078 1,013 1,069 1,107 38.00
NON GENERAL FUND 63 301 522 503 347 (156.00)
Total Authorized 1,140 1,379 1,535 1,572 1,454 (118.00)
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Fire

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
22010 FIRE ADMINISTRATION 3,248,683 2,300,671 2,729,516 3,055,233 3,089,064
22020 FIRE ACADEMY ADMIN 1,963,172 1,970,650 2,025,119 2,248,454 2,326,302
22025 FIRE CADETS 31,060 433,370 1,367,287 1,703,491 1,167,129
22030 OPERATIONS RESEARCH 728,075 662,971 892,801 831,683 853,617
22040 FD EMERGENCY OPER 83,050,142 86,726,156 87,991,892 92,359,511 96,359,126
22050 SPECIAL OPER 60,493 - - - -
22060 FIRE PREVENTION 3,025,568 2,592,172 2,287,097 2,522,533 2,891,722
22070 FIRE MEDICAL RESEARCH 2,188,241 2,350,205 2,081,674 2,489,582 2,760,598
22080 FIRE COMMUNICATIONS 9,762,914 9,626,901 12,115,895 12,103,385 13,133,912
22090 FIRE LOGISTICS 8,521,358 7,307,105 12,773,984 12,828,645 14,793,212
22110 PLNG and Infrastructure 665,435 597,381 685,728 676,012 797,426
22120 HEALTH AND SAFETY 476,205| 852,004 615,344 745,962 1,541,080
22130 FIRE DEPT GRNT 414,573 1,860,304 468,250 951,230 1,037,496
22135 FIRE- COVID OPERATIONS - 8,598,791 (1,400,153) E -
22160 Community Risk Reduction - - 433,361 980,614 1,036,200
GENERAL FUND SUB TOTAL 114,135,917 125,878,680 125,067,798 133,496,335 141,786,883
CAPITAL PROJECTS
22090 FIRE LOGISTICS 3,084,506 2,945,013 4,833,304 4,000,000 5,200,000
22110 PLNG and Infrastructure (30,668) 5,845 24,712 - -
22115 Fire Capital Acquisitions - 1,618,647 - - -
CAPITAL PROJECTS SUB TOTAL 3,053,837 4,569,505 4,858,015 4,000,000 5,200,000
SPECIAL REVENUE
22020 FIRE ACADEMY ADMIN - 60,061 - E -
22040 FD EMERGENCY OPER 2,209,508 2,281,743 2,575,367 2,330,689 2,410,044
22060 FIRE PREVENTION 77,858 - - g -
22070 FIRE MEDICAL RESEARCH 571,920 1,439,091 619,889 - -
22090 FIRE LOGISTICS 800,524 5,247,614 - - -
22130 FIRE DEPT GRNT 6,135,526 20,256,503 1,370,670 752,616 4,128,052
22135 FIRE- COVID OPERATIONS - 12,425,986 18,696,641 0 -
22140 FIRE DEPT RESTRICTD FUND 5,798 3,536 3,822 7,000 10,000
22160 Community Risk Reduction 29 - - - R
SPECIAL REVENUE SUB TOTAL 9,801,163 41,714,533 23,266,389 3,090,305 6,548,096
All Funds Total 126,990,917 172,162,719, 153,192,202 140,586,640 153,534,979
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Goal 2: Set the Standard for a Safe and Secure City

Strategy 2.2  Strengthen community involvement in resident safety
Action 2.2.2 Provide educational and volunteer opportunities for disaster preparedness

Strategy 2.3 Increase public safety operational efficiency

Action 2.3.3  Enhance training and development programs for Firefighters and EMS staff

Action 2.3.4 Maintain an Effective Response Force to efficiently handle fire and medical
emergency calls

Action 2.3.5 Increase 911 Communication Center operational efficiency

Action 2.3.7 Implement technology and/or technology upgrades to improve work flow
efficiencies

Action 2.3.8  Locate and apply for grant funding opportunities for technology, equipment and
field operations

Action 2.3.9  Enhance city's capability to prepare for, respond to and recover from disasters

Strategy 2.5 Take proactive approaches to prevent fire/medical incidents and lower regional risk
Action 2.5.1 Enhance the city's ability to promote disease/injury prevention and encourage
healthy living of residents
Action 2.5.2 Promote and improve Fire Prevention through education and code enforcement

Strategy 2.8 Implement effective code enforcement strategies to reduce nuisances, enhance visual
appearance and improve overall health and safety
Action 2.8.2 Enhance Health and Safety Program

Strategy 2.9 Promote building safety
Action 2.9.1 Improve building standards program results

e CPSE reaccreditation

e |AED ACE Fire accreditation

e Mobile Integrated Health (MIH)

e EHN Clinicians at 911 Communications First
e Annual Fire Fest

e Mobile Stroke Unit (MSU)

e Promote and improve fire prevention through education
e Improve patient care by evaluating trends in emergency medical care and promoting community
wellness
e 20,000 immunizations and health screenings provided thru Community Health and Safety
initiative
e Maintain an effective response force to efficiently handle fire and medical emergency calls
e 90% of fire and medical emergency calls with a total response time of 8:30
e 75% residential fires contained to the room of origin
¢ Increase 911 Communication Center operational efficiency
e 90% of 911 calls answered within 20 seconds
e Station remodels (10, 19, 20, 21, 26) and completion of Station 36
¢ Vehicle replacement (5 quints, 4 pumpers, and 4 ambulances)
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Fire
Adopted FY 2024 Organizational Chart

Mario D’Agostino
Deputy City Manager

Fire Chief

Administrative Services Performance Office

Capital Assets & Personnel

Technical Services &
Support

Professional Development

Operations

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

1,069.25
502.55

1,107.25
346.55

38.00
(156.00)

Total Authorized

1,571.80

1,453.80

(118.00)
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Fire
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accounting/Payroll Clerk 1.00 1.00 0.00
Administrative and Strategic Initiatives Coordinator 0.00 1.00 1.00
ARFF Technician | 1.00 1.00 1.00
Business & Financial Manager 1.00 1.00 1.00
Certified Firefighter Trainee 1.00 1.00 1.00
Collectively Bargained Payroll 3.00 0.00 0.00
Communications Assistant Manager 1.00 1.00 1.00
Covid-19 Contact Trace Monitor 62.00 0.00 0.00
Covid-19 Operations/ 911 Assistant 0.00 2.00 2.00
Covid-19 Operations Assistant 236.00 194.00 108.00
Customer Relations Manager 0.00 1.00 1.00
Departmental Human Resources Manager 1.00 1.00 1.00
Emergency Fleet Superintendent 1.00 1.00 1.00
Emergency Mangement Operations Assistant 0.00 100.00 100.00
Emergency Management Planner 1.00 0.00 0.00
Emergency Management Specialist 5.00 1.00 0.00
Emergency Medical Technician 30.00 30.00 2.00
Facilities Maintenance Lead Worker 1.00 1.00 1.00
Facilities Maintenance Worker 1.00 1.00 1.00
Financial Research Analyst 3.00 3.00 3.00
Fire Assistant Chief 4.00 4.00 4.00
Fire Battalion Chief 28.00 28.00 28.00
Fire Captain 63.00 63.00 63.00
Fire Chief 1.00 1.00 1.00
Fire Code Compliance Inspector 10.00 10.00 10.00
Fire Code Compliance Plans Examiner 2.00 2.00 2.00
Fire Data Specialist 0.00 1.00 1.00
Fire Deputy Chief 6.00 6.00 6.00
Fire Lieutenant 132.00 132.00 135.00
Fire Medic 4.00 4.00 4.00
Fire Medical Lieutenant 14.00 14.00 12.00
Fire Paramedic 29.00 28.00 27.00
Fire Planning & Development Manager 1.00 1.00 1.00
Fire Project Manager 1.00 1.00 2.00
Fire Records Analyst 2.00 1.00 0.00
Fire Suppression Technician 239.00 241.00 242.00
Firefighter 424.00 455.00 466.00
Fleet Maintenance Lead Technician 2.00 2.00 3.00
Fleet Maintenance Technician 11.00 11.00 10.00
Fleet Service Worker 1.00 1.00 1.00
Human Resources Business Partner 1.00 1.00 2.00
Human Resources Analyst 3.00 2.00 2.00
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Fire
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Human Resources Specialist 2.00 5.00 6.00
Infectious Control/QAQI Nurse 1.00 1.00 1.00
Lead COVID-19 Operations Assistant 10.00 4.00 4.00
Lead Financial Research Analyst 0.00 0.00 2.00
Lead Human Resources Specialist 1.00 1.00 1.00
Lead Emergency Mangement Operations Assistant 0.00 10.00 10.00
Lead Planner - Emergency Management 0.00 5.00 6.00
Lead Planner - Fire 1.00 1.00 1.00
Logistics Program Manager 0.00 1.00 1.00
Maintenance Service Ticket Writer 1.00 1.00 1.00
Materials Specialist 6.00 7.00 6.00
Materials Supervisor 0.00 0.00 1.00
Office Assistant 15.00 15.00 0.00
Paramedic 2.00 2.00 0.00
Patient Care Tech 0.00 0.00 0.00
Program Coordinator 1.00 1.00 1.00
Public Affairs Manager 1.00 1.00 1.00
Public Affairs Specialist 2.00 2.00 2.00
Public Safety - Public Information Officer 2.00 2.00 2.00
Public Safety Communicator 124.00 124.00 124.00
Public Safety Communicator Trainee 1.00 1.00 1.00
Public Safety Fiscal Operations Administrator 1.00 1.00 1.00
Public Safety Grant Coordinator 1.00 1.00 1.00
Public Safety Operations Training Coordinator 0.00 1.00 1.00
Public Safety Shift Manager 3.00 3.00 3.00
Public Safety Shift Supervisor 14.00 13.00 13.00
Public Safety Trainer 1.00 1.00 1.00
Research & Management Assistant 2.00 2.00 2.00
Research Assistant 1.00 1.00 1.00
SCBAT Training Instructor 0.80 0.80 0.80
Secretary 1.00 1.00 1.00
Senior Financial Research Analyst 2.00 1.00 1.00
Senior Human Resources Analyst 1.00 1.00 1.00
Senior Human Resources Specialist 0.00 1.00 1.00
Senior Office Assistant 6.00 6.00 6.00
Senior Planner - Fire 1.00 1.00 1.00
Stores Clerk 2.00 2.00 0.00
Welder 1.00 1.00 1.00

Grand Total 1,534.80 1,571.80 1,453.80

177



Municipal Court

Provide equitable impartial and equitable access to justice in a
courteous, professional, and efficient manner to the El Paso
Community so they can resolve their cases.

Key Functions

Process Class C misdemeanor violations, parking
citations, red light camera hearings, alarm ordinance

hearings, taxi permit hearings

Provide administrative support to Municipal Court

judges

FY 2024 Total Budget
$7,360,686

FY 2024 General Fund
$6,370,086

FY 2024 Non-General Fund
$990,599

Total FTE’s
94.65

Police /
205,161,844

56%

Goal 2: Public Safety

Total Budget $366,057,509 Fire

153,534,979
42%

/

Municipal Court

7,360,686
2%
: FY21 FY22 FY23 Annual
L L DL LD Actual Actual Actual Target
% of Municipal Court Payments
Received Electronically through 56.58% 52.80% 51.50%* 50%
Web
Court Online Options for
Requesting Payment Plans, Driving 32,455 32,359 12,869* 25,000
Safety Course, Questions and
Emailed Attorney Motions by Case
% of Incoming Phone Calls o o o o
Handled 97% 97% 95% 97%

*FY23 through Q2
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Municipal Court
Mission Statement
Provide equitable impartial and equitable access to justice in a courteous, professional, and efficient manner to the El Paso
Community so they can resolve their cases.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 3,066,951 3,243,675 3,319,908 3,734,758 4,032,588 297,831 8%
EMPLOYEE BENEFITS 1,089,857 1,063,906 1,170,432 1,309,695 1,471,186 161,492 12%
PROFESSIONAL SERVICES 103,528 426,047 295,814 287,143 427,344 140,201 49%
bUTSIDE CONTRACTS 552,323 483,542 667,885 843,73(737 7%6,283 (67,453) -8%7
INTERFUND SERVICES 3,000 3,600 3,600 3,600 3,600 - -
OPERATING LEASES 69,755 68,397 65,418 74,884 74,884 - -
MATERIALS AND SUPPLIES 40,408 48,443 133,723 89,616 81,516 (8,100) 9%
MINOR EQUIPMENT ANE) FURNITURE ”-27,193 76,524 gs,468 41,65;1- ;5,000 (6,654) —16%-
COMMUNICATIONS 141,496 165,706 236,716 379,300 323,300 (56,000) -15%
UTILITIES 41,242 41,530 59,909 58,300 73,683 15,383 26%
TRAVEL 3,482 3,157 12,125 32,800 35,700 2,900 9%
bTHER OPERATING E);’ENDITURES"- 5,775 10,452 -"8,038 16,40; -1-5-3,701 3,300 20%-
OTHER NON-OPERATING EXPENDITURES 3,393 2,943 2,868 5,900 5,900 - -
CAPITAL OUTLAY 60,167 - - E R R -
Total Expenditures 5,248,570 5,637,920 5,971,904 6,877,787 7,360,686 482,899 %]
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 4,626,267 4,763,161 5,105,613 5,862,214 6,370,086 507,872 9%
SPECIAL REVENUE 622,303 874,759 866,291 1,015,573 990,599 (24,973) 2%
Total Funds 5,248,570 5,637,920 5,971,904 6,877,787 7,360,686 482,899 %
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 89.80 89.80 89.90 94.90 90.90 (4.00)
NON GENERAL FUND 1.60 2.85 2.75 3.75- '"3.75 -
Total Authorized 91.40 92.65 92.65 98.65 94.65 (4.00)
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Municipal Court

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
11005 TEMPORARY COURT - - - 300,000 -
11010 ADMIN SERVICES 3,729,996 3,881,687 4,153,877 4,459,911 5,154,735
11015 MUNICIPAL COURT-TEEN COURT - 131 194 5,000 5,000
11060 JUDICIARY 896,271 881,343 951,542 1,097,304 1,210,351
GENERAL FUND SUB TOTAL 4,626,267 4,763,161 5,105,613 5,862,214 6,370,086
SPECIAL REVENUE
11010 ADMIN SERVICES 83,806 14,794 - - -
11030 COURT CASE MANAGEMENT DIVISION 538,497 859,965 866,291 1,015,573 990,599
SPECIAL REVENUE SUB TOTAL 622,303 874,759 866,291 1,015,573 990,599
All Funds Total 5,248,570 5,637,920 5,971,904 6,877,787 7,360,686
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 2.6  Enforce Municipal Court orders

Strategy 2.7 Maximize Municipal Court efficiency and enhance customer experience

e 2022 Government Collectors Association of Texas Winner: Most Innovative Program
e 2022 Texas Municipal Courts Education Center Winner: Traffic Safety Initiatives
e 2022 National Safety Council Winner: Employer Traffic Safety

e 2022 Texas Bar Foundation — Teen Court grant

e 2,055 community service hours completed
e 53% of total transactions made online or through the phone
o Text reminders test phase pilot project

o Parking PDAs collaboration with International Bridges, Airport, and EPPD
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Municipal Court
Adopted FY 2024 Organizational Chart

Mario D’Agostino
Deputy City Manager

Municipal Court

et
{ Judiciary Clerk

Hearing Admin &
Trial Division

Assistant Municipal
Court Clerk

Data & Administrative
Division

Case Management &
Warrants

HR &
Financial Operations

*The Municipal Court Department provides administrative support to appointed judges

FY 2023 Adopted FY 2024 Adopted Increase / (Decrease)
GF 94.90 90.90 (4.00)
Non-General Fund 3.75 3.75 0.00
Total Authorized 98.65 94.65 (4.00)
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Municipal Court
Position Summary - Authorized Staffing Table

. L. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accounting/Payroll Clerk 1.00 1.00 0.00
Accounting/Payroll Specialist 0.00 0.00 1.00
Application Support Specialist I 0.00 1.00 1.00
Assistant Municipal Court Clerk 1.00 1.00 1.00
Business & Financial Manager 1.00 1.00 1.00
Business Systems Analyst 1.00 1.00 1.00
Court Data Management Supervisor 0.00 1.00 1.00
Court Sentencing & Security Supervisor 0.00 1.00 1.00
Court Services Supervisor 0.00 1.00 1.00
Court Warrants Supervisor 1.00 1.00 1.00
Customer Relations & Billing Specialist 1.00 1.00 0.00
Customer Relations & Billing Supervisor 0.00 0.00 1.00
Customer Relations Clerk 12.00 11.00 9.00
Customer Relations Representative 15.00 17.00 17.00
Departmental Data Management Supervisor 1.00 0.00 0.00
Deputy Court Clerk 17.00 16.00 8.00
Juvenile Case Manager 1.00 1.00 1.00
Lead Court Customer Representative 0.00 3.00 3.00
Lead Deputy Court Clerk 0.00 2.00 2.00
Municipal Court Appellate Judge 1.00 1.00 1.00
Municipal Court Civil Adjudicator 0.00 1.00 0.00
Municipal Court Civil Adjudication Hearing Officer 0.00 0.00 1.00
Municipal Court Clerk 1.00 1.00 1.00
Municipal Court Hearing Officer 1.00 0.00 0.00
Municipal Court Judge 6.00 6.00 6.00
Municipal Court Judge-Arraignment 1.00 1.00 1.00
Municipal Court Judge-Magistrate 1.00 1.00 1.00
Municipal Court Records Supervisor 0.00 1.00 1.00
Municipal Court Sentencing Coordinator 1.00 0.00 0.00
Office Manager 1.00 1.00 2.00
Research and Management Assistant 0.00 1.00 1.00
Research Assistant 1.00 0.00 0.00
Revenue Processing Supervisor 1.00 1.00 1.00
Senior Accountant 0.00 0.00 1.00
Senior Accounting/Payroll Specialist 1.00 1.00 0.00
Senior Deputy Court Clerk 13.00 13.00 12.00
Senior Juvenile Court Case Manager 1.00 1.00 1.00
Senior Office Assistant 6.00 3.00 3.00
Substitute Associate Municipal Judge 3.90 4.90 3.90
Undergraduate Intern 0.75 0.75 0.75
Warrants Deputy Court Clerk 0.00 0.00 7.00
Grand Total 92.65 98.65 94.65
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Preserve life, to provide services with integrity and dedication, to
enforce the law, and to work in partnership with the community
to enhance the quality of life in the City of El Paso.

Key Functions:

Maintain public order
Investigate crimes
Protect people & property

FY 2024 Total Budget
$205,161,844

FY 2024 General Fund
$182,855,781

FY 2024 Non-General Fund
$22,306,063

Total FTE’s
1,601.00

Goal 2: Public Safety

. Total Budget $366,057,509
Municipal Court

7,360,686
2%

Fire
153,534,979
42%
. FY21 FY22 FY23 Annual
ey e s e ey Actual Actual Actual Target
# of Motor Vehicle Fatalities 62 76 78 65
% of Criminal Homicide
Crime Cases that Meet o o o o
or Exceed the National 78.13% 62.96% 63.64% 62.30%
Average Clearance Rates
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Police

Mission Statement
Preserve life, to provide services with integrity and dedication, to enforce the law, and to work in partnership with the community to
enhance the quality of life in the City of El Paso.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 105,282,896 109,708,909 110,753,331 114,841,096 127,046,267 12,205,171 11%
EMPLOYEE BENEFITS 35,369,560 40,809,137 41,144,594 42,504,546 45,523,202 3,018,656 7%
‘PROFESSIONAL SERV>I-(.:ES 67,744 103,498 41,366 303,484 315,863 ‘ 12,399 4%
OUTSIDE CONTRACTS 4,787,144 5,272,020 6,299,814 11,970,578 7,616,800 (4,353,778) -36%
INTERFUND SERVICES 2,363,116 2,269,608 1,975,848 2,698,989 2,708,339 9,350 -
OPERATING LEASES 1,417,924 1,391,050 1,418,059 1,606,300 1,472,986 (133,314) -8%
FUEL AND LUBRICANTg 1,294,966 1,354,543 17,;576,249 2,053,5;9 2,072,454 18,875 1%
MATERIALS AND SUPPLIES 2,646,616 2,451,553 2,416,281 3,062,876 3,369,542 306,667 10%
MAINTENANCE AND REPAIRS 12,740 13,112 25,564 189,630 57,480 (132,150) -70%
MINOR EQUIPMENT AND FURNITURE 1,894,869 1,130,600 1,486,396 1,596,460 1,658,659 62,199 4%
COMMUNICATIONS 284,441 303,798 ”7340,934 387,5”174 383,012 (4,503) —1%
UTILITIES - - - 6,000 6,000 - -
TRAVEL 148,992 97,923 323,567 260,880 393,394 132,514 51%
OTHER OPERATING EXPENDITURES 698,709 1,081,201 911,851 1,002,525 1,131,715 129,190 13%
bTHER NON-OPERATINé EXPENDITURES 12,000 7,807 6,952 12,660 10,000 (2,000) 17%
GRANT MATCH - - - 64,924 530,131 465,207 717%
OPERATING TRANSFERS OUT 1,305,686 2,000,000 2,850,929 3,000,000 4,200,000 1,200,000 40%
CAPITAL OUTLAY 1,286,224 2,552,923 359,804 6,688,275 6,666,000 (22,275) -
Total Expenditures 158,873,626 170,547,682 172,231,537 192,249,635 205,161,844 12,912,208 %
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 142,576,717 150,079,046 156,356,995 166,295,705 182,855,781 16,560,076 10%
-CAPITAL PROJECTS 130,000 1,170,000 - 3,000,660 4,200,000 1,200,000 40%
SPECIAL REVENUE 15,457,383 19,226,368 15,775,355 22,953,931 18,106,063 (4,847,868) 21%
FIDUCIARY 710,598 72,268 99,187 - - - -
ENTERPRISE (1,073) - - - R - _
Total Funds 158,873,626 170,547,682 172,231,537 192,249,635 205,161,844 12,912,208 %
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 1,425.10 1,426.60 1,462.60 1,435.30 1,438.50 3.20
-NON GENERAL FUND 87.50 136.00 134.00 131.-‘;3-0 162.50 at20
Total Authorized 1,512.60 1,562.60 1,596.60 1,566.60 1,601.00 34.40
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Police

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
21000 CHIEFS OFFICE 3,814,730 2,552,791 5,054,535 5,559,333 6,805,885
21010 INTERNAL AFFAIRS 2,248,733 2,433,590 2,787,283 2,393,531 2,871,162
21020 POLICE ACADEMY ADMIN 3,026,585 2,918,104 3,705,610 4,682,343 7,668,635
21025 POLICE CADETS 1,592,646 766,868 1,918,204 3,511,137 3,428,731
21030 PD PERSONNEL 2,526,117 2,355,184 2,289,530 2,588,819 2,826,150
21040 PLNG AND RESEARCH 818,214 949,948 1,038,426 1,316,453 1,300,874
21050 VEHICLE OPER 3,839,203 3,728,094 3,956,662 4,962,112 4,856,871
21060 GRANT OPER PDHQ 806,450 792,160 810,958 929,382 1,562,787
21070 COMMUNICATIONS 559,768 644,770 962,931 1,007,139 785,737
21080 RECORDS 2,737,793 2,738,126 2,908,512 2,851,981 3,037,264
21090 POLICE SUPPLY 794,674 813,186 771,338 1,227,845 1,497,181
21100 FINANCIAL SERVS 3,256,094 3,370,149 3,555,561 3,769,702 3,934,443
21110 SPECIAL SERVS 2,774,114 2,889,320 3,028,503 3,486,516 4,965,103
21112 CRISIS INTERVENTION TEAM 1,957,566 2,038,243 3,162,699 3,580,970 3,694,175
21114 POLICE SPECIAL OPS GROUP 2,721,615 3,017,873 3,279,896 3,576,512, 4,640,308
21115 POLICE-COVID OPERATIONS - 590,240 - E -
21120 CENTRAL REGNL COMMAND 20,343,559 21,865,332 20,453,288 21,467,025 22,532,566
21130 MISSN VALLY REGIONL COMMAN 11,227,759 11,596,895 11,607,448 11,965,010 12,827,608
21140 NORTHEAST REGNL COMMAND 12,589,135 13,541,914 12,611,204 12,854,539 13,834,899
21150 PEBBLE HILLS REGNL COMMAND 19,341,535 19,766,347 19,601,828 19,605,501 21,796,709
21160 WESTSIDE REGNL COMMAND 11,850,524 13,007,110 12,874,283 12,925,717 13,673,558
21170 OPERATIONAL SUPPORT 7,768,300 9,121,230 10,106,419 11,328,308 12,321,486
21190 DIRECTED INVESTIGATIONS 13,599,168 14,950,837 15,605,150 16,185,794 16,177,262
21200 CRIMINAL INVESTIGATIONS 12,378,265 13,570,391 14,267,596 14,518,517 15,816,386
21210 CRIMINAL JUSTICE GRNT_PS (506) - (868) g -
21240 POLICE HIDTA GRNT - 60,344 - g -
21270 POLICE RESTRI CONFISCATED FUND 5,686 - - - -
21280 ABANDONED AUTO TRUST RESTRCT (1,011) - - 1,519 -
GENERAL FUND SUB TOTAL 142,576,717 150,079,046 156,356,995 166,295,705 182,855,781
FIDUCIARY
21300 PD LOCAL-PRIVATE AWARDS 710,598 72,268 99,187 E -
FIDUCIARY SUB TOTAL 710,598 72,268 99,187 g -
ENTERPRISE
21170 OPERATIONAL SUPPORT (1,073) - - - -
ENTERPRISE SUB TOTAL (1,073) - - g -
CAPITAL PROJECTS
21000 CHIEFS OFFICE 130,000 1,170,000 - 3,000,000 4,200,000
CAPITAL PROJECTS SUB TOTAL 130,000 1,170,000 - 3,000,000 4,200,000
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SPECIAL REVENUE
21000 CHIEFS OFFICE 169,329 54,056 57,918 41,594 -
21040 PLNG AND RESEARCH 56,645 (11,027) - - -
21050 VEHICLE OPER - - 2 - -
21115 POLICE-COVID OPERATIONS - 1,457,786 1,861,203 - -
21120 CENTRAL REGNL COMMAND - - 196 - -
21140 NORTHEAST REGNL COMMAND 244 2,927] - - -
21150 PEBBLE HILLS REGNL COMMAND 203 - 307 - -
21160 WESTSIDE REGNL COMMAND 2,266 - 1,885 - -
21210 CRIMINAL JUSTICE GRNT_PS 3,338,402 3,808,651 3,338,093 11,953,171 7,001,056
21230 FEDERAL POLICING GRNT 2,689,435 1,910,867 1,683,437 1,909,643 1,853,099
21240 POLICE HIDTA GRNT 5,794,261 5,463,956 2,498,902 2,414,392 2,421,034
21270 POLICE RESTRI CONFISCATED FUND 615,773 881,362 489,873 - -
21280 ABANDONED AUTO TRUST RESTRCT 2,718,272 3,070,748 2,871,343 3,379,433 3,270,719
21290 PD RESTRCD FUNDS 72,554 34,598 163,290 - -
21610 Environmental Nuisance Respon - 2,552,445 2,808,906 3,255,699 3,560,155
SPECIAL REVENUE SUB TOTAL 15,457,383 19,226,368 15,775,355 22,953,931 18,106,063
All Funds Total 158,873,626, 170,547,682 172,231,537 192,249,635 205,161,844
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Goal 2: Set the Standard for a Safe and Secure City

Strategy 2.1 Maintain designation as one of the nation’s top safest cities
Action 2.1.1 Increase preventative proactive policing
Action 2.1.2  Expand outreach opportunities to improve police/community partnerships and
enhance customer safety

Strategy 2.2  Strengthen community involvement in resident safety
Action 2.2.1  Strengthen the community policing initiative at each Regional Command to
address quality of life issues and community order concerns
Action 2.2.2  Provide educational and volunteer opportunities for disaster preparedness

Strategy 2.3 Increase public safety operational efficiency
Action 2.3.1  Maintain a highly skilled police force
Action 2.3.2  Effectively respond to police calls for service
Action 2.3.6  Improve the efficiency and effectiveness of criminal investigations
Action 2.3.7 Implement technology and/or technology upgrades to improve work flow
efficiencies

Strategy 2.4  Improve motorist safety and traffic management solutions
Action 2.4.1  Analyze and implement tactics to reduce accidents

Strategy 2.8 Implement effective code enforcement strategies to reduce nuisances, enhance visual
appearance and improve overall health and safety

Action 2.8.1  Investigate all animal bite cases reported
Action 2.8.2 Enhance Health and Safety Program

o Crisis Intervention Team (CIT) Enhancements (1 sergeant, 5 CIT officers, 5 Emergence Health
Network cohorts, 1 secretary) - $3.9 million ARPA funds allocated for expansion

e The El Paso Coalition for the Homeless (EPCH) will facilitate a 24-hour contact hotline, this effort
will provide family and/or chronic single homeless individuals with housing resources

e On-going construction at Far East Regional Command

o Digital Video Recording System — began training and distributing body worn cameras to regional
command patrol and traffic officers

o Effective and high-quality criminal investigations

e Strengthen community involvement in resident safety

¢ Reduce average response times for priority 1 calls by 5%

¢ Decrease number of motor vehicle fatalities by 5% over 5 fiscal years

o 54.8% of qualifying calls answering by alternative methods
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Police
Adopted FY 2024 Organizational Chart

Mario D’Agostino

Deputy City Manager

Chief of Police

4 N\ 4 N\
. Public Affairs &
Internal Affairs . .
Communications Office
. J \§ 4
4 N\ 4 N\
. . Code Enforcement
Administrative Support
Bureau
\\§ 4 \\§ 4
Operations OPD | Support Services OPD Il
, ) Special Strategic
Field Operations & P : : 5
o Operations Planning &
Investigative Bureau
Bureau Support Bureau
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 1,435.30 1,438.50 3.20
Non-General Fund 131.30 162.50 31.20
Total Authorized 1,566.60 1,601.00 34.40
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Police

Position Summary - Authorized Staffing Table

Position Description

Accountant

Accounting/Payroll Clerk
Accounting/Payroll Specialist
Administrative Assistant
Administrative Services Manager
Associate Code Compliance Officer
Auto Theft Public Awareness Manager
Aviation Security Training Specialist
Business & Financial Manager
Business Systems Analyst

Code Compliance Administrator

Code Compliance Manager

Code Compliance Officer

Code Compliance Supervisor

Code Enforcement Director

Code Field Operations Supervisor
Collectively Bargained Payroll Clerk
Court Liaison Supervisor

Crime Analysis Manager

Crime Analyst

Crime Stoppers Coordinator

Criminal Intelligence Liaison
Departmental Human Resources Manager
EPPD Warehouse Supervisor
Financial Research Analyst

Fleet & Building Maintenance Superintendent
Fleet Services Coordinator

Grant Project Manager

HIDTA Fiscal Administrator

Human Resources Analyst

Human Resources Specialist

Latent Print Examiner

Latent Print Examiner Supervisor
Lead Human Resources Specialist
Materials Specialist

Neighborhood Relations Coordinator
Municipal Vehicle Storage Facility Tow
Office Manager

Parking & Traffic Controller

Parking Enforcement Controller
Photographic Laboratory Senior Technician
Photographic Laboratory Supervisor

FY 2022
Adopted
3.00
1.00
2.00
1.00
1.00
2.00
1.00
0.00
1.00
0.00
0.00
1.00
26.00
4.00
1.00
3.00
4.00
1.00
0.00
5.00
2.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
3.00
1.00
1.00
1.00
2.00
2.00
0.00
6.00
13.00
9.00
1.00
0.00

FY 2023
Adopted
3.00
0.00
0.00
1.00
1.00
2.00
1.00
0.00
1.00
0.00
0.00
1.00
26.00
4.00
1.00
3.00
0.00
1.00
1.00
4.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
8.00
1.00
1.00
1.00
3.00
0.00
1.00
6.00
13.00
9.00
1.00
1.00

FY 2024
Adopted
3.00
0.00
0.00
1.00
1.00
2.00
1.00
1.00
1.00
1.00
0.00
1.00
26.00
4.00
1.00
3.00
0.00
0.00
1.00
5.00
2.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
0.00
1.00
7.00
1.00
1.00
1.00
3.00
0.00
3.00
6.00
13.00
9.00
1.00
1.00
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Police

Position Summary - Authorized Staffing Table

Position Description

Photographic Laboratory Technician
Police Admin Svcs Division Mgr
Police Assistant Chief

Police Chief

Police Commander

Police Community Services Supervisor
Police Court Liaison

Police Detective

Police Lieutenant

Police Officer

Police Planner

Police Records Specialist

Police Records Supervisor

Police Records Unit Supervisor
Police Reports Specialist

Police Sergeant

Police Support Services Specialist
Police Toxicologist

Police Trainee

Project Accountant

Property & Disposition Specialist
Property & Evidence Specialist
Property & Evidence Supervisor
Public Safety Report Taker Supervisor
Public Safety Communications Specialist
Public Safety Report Taker
Research Assistant

Safe Communities Coordinator
Secretary

Senior Accountant

Senior Accounting/Payroll Specialist
Senior Code Compliance Officer
Senior Crime Analyst

Senior Financial Research Analyst
Senior Grant Planner

Senior Human Resources Analyst
Senior Human Resources Specialist
Senior Latent Print Examiner

Senior Office Assistant

Senior Secretary

SHOCAP Office Assistant

Texas Anti-Gang Center Administrator

FY 2022
Adopted
2.00
1.00
4.00
1.00
7.00
0.00
0.00
176.00
44.00
916.00
1.00
43.00
1.00
4.00
0.00
140.00
5.00
2.00
4.00
1.00
7.00
9.00
3.00
1.00
2.00
16.00
11.00
1.00
8.00
2.00
4.00
8.00
1.00
0.00
1.00
1.00
0.00
1.00
23.00
13.00
1.00
1.00

FY 2023
Adopted
1.00
1.00
4.00
1.00
7.00
2.00
0.00
176.00
45.00
881.00
1.00
44.00
1.00
4.00
0.00
140.00
6.00
2.00
4.00
2.00
7.00
9.00
2.00
1.00
2.00
16.00
11.00
1.00
8.00
2.00
6.00
8.00
1.00
0.00
1.00
1.00
1.00
1.00
22.00
14.00
1.00
1.00

FY 2024
Adopted
1.00
1.00
4.00
1.00
7.00
2.00
1.00
177.00
45.00
886.00
1.00
47.00
1.00
4.00
9.00
142.00
20.00
2.00
5.00
2.00
7.00
9.00
2.00
1.00
2.00
7.00
10.00
1.00
9.00
2.00
6.00
8.00
2.00
1.00
1.00
1.00
1.00
2.00
23.00
15.00
1.00
1.00
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Police

Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Texas Anti-Gang Center Analyst 2.00 2.00 2.00
Tow Truck Operator 3.00 2.00 2.00
Training Technician 8.00 8.00 8.00
Translation Specialist 1.00 1.00 1.00
V.O.E. Clerk 0.60 0.60 0.00
Vehicle for Hire Inspector 2.00 2.00 2.00
Vehicle for Hire Supervisor 1.00 1.00 1.00
Victim Services Response Team Case Manager 6.00 6.00 6.00
Volunteer Services Specialist 1.00 1.00 1.00
West Texas Anti-Gang Center Program Coordinator 0.00 0.00 1.00
Grand Total 1,596.60 1,566.60 1,601.00
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Goal Team 3
Promote the Visual Image of El Paso

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 4,978,336 4,694,264 5,314,008 6,419,928 6,886,986 467,058 7%
EMPLOYEE BENEFITS 1,738,200 1,697,501 1,903,048 2,285,434 2,422,151 136,717 6%
PROFESSIONAL SERVICES - - 4,550 15,000 15,000 - -
OUTSIDE CONTRACTS 103,213 67,648 97,413 132,850 142,850 10,000 8%
INTERFUND SERVICES 105,381 74,266 111,478 90,800 92,525 1,725 2%
OPERATING LEASES 15,932 7,619 12,326 23,500 20,000 (3,500) -15%
FUEL AND LUBRICANTS 64,927 56,410 217,482 105,000 120,000 15,000 14%
MATERIALS AND SUPPLIES 40,223 34,322 93,480 149,050 139,550 (9,500) -6%
COMMUNICATIONS - - 480 2,000 1,500 (500) -25%
TRAVEL 12,176 510 11,900 22,000 22,000 - -
OTHER OPERATING EXPENDITURES 111,735 47,038 64,293 85,150 77,000 (8,150) -10%
OTHER NON-OPERATING EXPENDITURES - - 149,711 100,000 150,000 50,000 50%
Total Expenditures 7,170,123 6,679,578 7,980,167 9,430,712 10,089,562 658,850 7%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 7,088,256 6,639,762 6,979,209 8,362,486 8,945,379 582,893 %
SPECIAL REVENUE 81,867 39,816 1,000,959 1,068,226 1,144,183 75,957 %
Total Funds 7,170,123 6,679,578 7,980,167 9,430,712 10,089,562 658,850 7%|
FY 2024 Adopted
N FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 123.00 123.00 124.00 126.00 126.00 -
NON GENERAL FUND - - 15.00 15.00 15.00 -
Total Authorized 123.00 123.00 139.00 141.00 141.00 -
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Planning and Inspections

Committed to helping our City reach these goals by efficiently and effectively providing direct services to
El Paso’s businesses, residents, visitors, and development
and construction community, including planning and land
development, building permitting, inspection and safety,
business licensing, special event permitting, and pre-
development consultation assistance.

Key Functions:

Develop current and long range planning services to
help shape the physical development of the City

Consolidation of permitting and inspection services at
the One-Stop-Shop (OSS) to create a more efficient

development process for the community

FY 2024 Total Budget
$10,089,562

FY 2024 General Fund
$8,945,379

Goal 3: Visual Image

Total Budget $10,089,562

Planning And
FY 2024 Non-General Fund Inspections
$1,144,183 10,089,562
100%
Total FTEs
141.00
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
% of Inspections
conducted within One 98.21% 97.60% 97%* At least 98%
Calendar Day of Request
One-Stop-Shop Customer
Average In-Person Wait 6:48 7:05 7:02* <8 minutes
Time

*FY23 through Q2
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Planning and Inspections

Mission Statement

Committed to helping our City reach these goals by efficiently and effectively providing direct services to El Paso’s businesses,

residents, visitors, and development and construction community, including planning and land development, building permitting,
inspection and safety, business licensing, special event permitting, and pre-development consultation assistance.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 4,978,336 4,694,264 5,314,008 6,419,928 6,886,986 467,058 7%
EMPLOYEE BENEFITS”- 1,;58,200 1,697,56—% 1,9-(-)‘3,048 2,285,43;1- 2,422,151 - 136,717 6%-
PROFESSIONAL SERVICES - B 4,550 15,000 15,000 - -
OUTSIDE CONTRACTS 103,213 67,648 97,413 132,850 142,850 10,000 8%
INTERFUND SERVICES 105,381 74,266 111,478 90,800 92,525 1,725 2%
bPERATING LEASES "%5,932 7,611"9 -;2,326 23,50(-)- 20,000 (3,500) -1 5%-
FUEL AND LUBRICANTS 64,927 56,410 217,482 105,000 120,000 15,000 14%
MATERIALS AND SUPPLIES 40,223 34,322 93,480 149,050 139,550 (9,500) -6%
COMMUNICATIONS - - 480 2,000 1,500 (500) -25%
-TRAVEL ":12,176 5-1-(-) 11 ,900 22,00(-1- 22,000 -
OTHER OPERATING EXPENDITURES 111,735 47,038 64,293 85,150 77,000 (8,150) -10%
OTHER NON-OPERATING EXPENDITURES - - 149,711 100,000 150,000 50,000 50%
Total Expenditures 7,170,123 6,679,578 7,980,167 9,430,712 10,089,562 658,850 %]
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 7,088,256 6,639,762 6,979,209 8,362,486 8,945,379 582,893 7%
SPECIAL REVENUE 81,867 39,816 1,000,959 1,068,226 1,144,183 75,957 7%
Total Funds 7,170,123 6,679,578 7,980,167 9,430,712 10,089,562 658,850 %]
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 123.00 123.00 124.00 126.00 126.00 -
NON GENERAL FUND - -"1500 15A0(-)- 15.00 -
Total Authorized 123.00 123.00 139.00 141.00 141.00 -
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Planning and Inspections

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
28015 Administration 904,969 928,194 1,005,903 1,299,296 1,537,992
28020 Building & Development Permit 4,108,422 3,692,374 4,054,260 4,708,922 4,800,847
28060 Planning 1,079,063 1,032,572 935,277 1,069,007 1,029,681
28150 One-Stop-Shop 995,729 986,623 983,770 1,285,262 1,576,859
28520 PLNG ADMIN New 72 - - - -
GENERAL FUND SUB TOTAL 7,088,256 6,639,762 6,979,209 8,362,486 8,945,379
SPECIAL REVENUE
28020 Building & Development Permit - - 1,000,959 1,068,226 1,144,183
28630 380 ECO Dev. Project 81,867 39,816 - - -
SPECIAL REVENUE SUB TOTAL 81,867 39,816 1,000,959 1,068,226 1,144,183
All Funds Total 7,170,123 6,679,578 7,980,167 9,430,712 10,089,562
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Goal 1: Create an Environment Conducive to Strong, Sustainable Economic Development

Strategy 1.1  Stabilize and Expand El Paso’s Tax Base
Action 1.1.7  Provide services to the development community in support of orderly and timely
project completions consistent with “Plan El Paso”

Strategy 1.6  Provide Business Friendly Permitting and Inspection Processes
Action 1.6.1  Provide exceptional commercial and residential development, permitting,
inspection and licensing services
Action 1.6.2  Implement “State of the Field” demand-based service delivery model

Goal 3: Promote the Visual Image of El Paso

Strategy 3.1 Improve the visual impression of the community (gateways, corridors, intersections, and
parkland)
Action 3.1.1  Continue strengthening development ordinances impacting the built environment

e 10th year anniversary of the One-Stop Shop in April
e Continued service during pandemic
e Annually serving:

25,000 in-person customers

e 65,000 customers by phone

e 15,000 customers by email

e 5,000 customers by mail

e Transition Accela (permitting tracking software) to a cloud-based system and a new call center
software for efficiency and quality control

e Improved and continuous training to Planning and Inspections staff to enforce property
maintenance and code compliance in all districts

e Promote pre-application/construction meetings for customized approach to future developments,
saving customers time and money

e Completed review of 2021 ICC building and fire codes for future Council adoption
¢ Improved online permitting software for automation, online payments, tracking, and reporting
e Ombudsperson utilization of Rock Solid Dynamics for CRM correspondence

e Cross-functional collaboration between P&l and EP Water to improve Community Rating System
for floodplain management

e Project management for all projects for approval, issuance of building permits and inspections
e Automation of processes for quality control

e Creation of Quality Assurance and Training Specialist to enhance customer service and
experience

e Enhance cross-training for more knowledgeable and experienced workforce
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Planning and Inspections
Adopted FY 2024 Organizational Chart

Sam Rodriguez
Chief Operations Officer

Director of Planning &

GF

Non-General Fund

126.00
15.00

126.00
15.00

0.00
0.00

Total Authorized

141.00

141.00

0.00

Inspections
N e R
0O-S-S / Administrative Business Office /
Services ) L Cashiering y
N . ¥ I ™
. Building Planning Inspections
Plan Review (Residential & Commercial)
J . J
N | R
Land Developmgnt & Code Building Safety
Inspections
J | y
I 4 . I
: Property Maintenance and
Planning .
Zoning
J \ J
Records and Archives e Historic Prgservatlon
Office
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
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Planning and Inspections
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Assistant 1.00 1.00 1.00
Administrative Support Assoc. 1.00 1.00 1.00
Archives & Records Manager 0.00 1.00 1.00
Assistant Director of Planning 1.00 1.00 1.00
Bldg Combination Inspector Supervisor 3.00 3.00 2.00
Building Combination Inspector 8.00 8.00 9.00
(UF)BIdg Combination Inspector 1.00 1.00 1.00
Building Combination Inspector Trainee 4.00 4.00 4.00
Building Inspector 6.00 6.00 6.00
Building Inspector/Plans Examiner 2.00 2.00 2.00
(UF) Building Insp/Plans Examr 1.00 1.00 1.00
Building Permits & Insp Assistant Directo 1.00 1.00 1.00
Building Permit Technician 0.00 1.00 3.00
Building Plans Examiner 10.00 9.00 9.00
Business & Customer Serv Asst Mgr 1.00 1.00 1.00
Business & Financial Manager 0.00 1.00 1.00
Business Systems Analyst 2.00 1.00 1.00
Chief Building Inspector 3.00 3.00 3.00
Chief Planner 0.00 2.00 2.00
Chief Plans Examiner 1.00 1.00 1.00
City Development Program Manager 1.00 1.00 1.00
Civil Engineer 1.00 0.00 0.00
Civil Engineering Associate 4.00 4.00 4.00
Customer Relations & Billing Supervisor 2.00 2.00 2.00
Customer Relations Clerk 7.00 2.00 1.00
Customer Relations Representative 12.00 17.00 16.00
Director of Planning & Inspections 1.00 1.00 1.00
Electrical Inspector 3.00 3.00 3.00
Electrical Inspector Supervisor 1.00 1.00 1.00
Electrical Plans Examiner 1.00 1.00 1.00
Engineering Division Manager 1.00 1.00 1.00
Engineering Lead Technician 3.00 3.00 3.00
Engineering Senior Technician 3.00 3.00 3.00
Event Permit Coordinator 1.00 1.00 1.00
History Preservation Officer 1.00 1.00 1.00
Hydrologic Engineer 1.00 1.00 1.00
Landscape Plans Examiner 1.00 1.00 1.00
Lead Planner 3.00 1.00 2.00
Licensing & Permitting Spec 0.00 0.00 1.00
Mechanical & Plumbing Plans Examiner 0.00 1.00 1.00
Mechanical Engineering Associate 1.00 1.00 1.00
Mechanical Inspector 2.00 2.00 2.00
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Planning and Inspections
Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Ombudsperson 1.00 1.00 1.00
OSS Quality Assur & Trng Spec 0.00 0.00 1.00
Planner 9.00 10.00 9.00
Planning Specialist 5.00 4.00 2.00
Plumbing Inspector 4.00 4.00 4.00
Project Manager 1.00 2.00 2.00
Property Maintenance & Housing Inspect 12.00 12.00 12.00
Property Maintenance & Housing Insp. S 1.00 1.00 1.00
Secretary 0.00 0.00 0.00
Senior Financial Research Analyst 1.00 1.00 1.00
Senior Planner 5.00 5.00 5.00
Senior Plans Examiner 2.00 2.00 2.00
Senior Secretary 2.00 2.00 2.00
Grand Total 139.00 141.00 141.00
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Goal Team 4
Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational Environments

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 20,098,477 15,099,141 19,316,598 27,898,566 31,998,728§ 4,100,162; 15%
EMPLOYEE BENEFITS 8,339,014 7,286,118 7,250,647 9,618,053 10,786,003 1,167,950 12%
PROFESSIONAL SERVICES 4,372,197 10,374,732 21,376,533 1,878,828 1,889,028 10,200 1%
OUTSIDE CONTRACTS 6,806,314 6,964,894 8,114,464 7,446,628 8,887,291 1,440,663 19%
INTERFUND SERVICES 523,208 530,366 534,369 454,769 449,094 (5,675) -1%
OPERATING LEASES 412,703 356,771 372,080 434,829 726,487 291,658 67%
FUEL AND LUBRICANTS 237,863 239,693 373,260 337,526 401,937 64,411 19%
MATERIALS AND SUPPLIES 3,785,706 4,025,786 4,931,497 6,129,028 6,915,980 786,952 13%
MAINTENANCE AND REPAIRS 651,119 457,909 899,029 983,211 1,167,301 184,090 19%
MINOR EQUIPMENT AND FURNITURE 214,068 907,920 733,450 760,364 798,957 38,593 5%
COMMUNICATIONS 59,096 67,368 118,846 118,758 128,973 10,215 9%
UTILITIES 6,048,661 6,825,857 6,591,373 6,655,999 6,655,999 - -
TRAVEL 83,212 17,488 41,027 222,907 249,395 26,488 12%
OTHER OPERATING EXPENDITURES 336,387 272,921 338,743 1,010,223 519,073 (491,150) -49%
COMMUNITY SERVICE PROJECTS 357,676 262,800 237,010 191,010 200,500 9,490 5%
OTHER NON-OPERATING EXPENDITURES 21,311 39,583 103,316 131,167 132,967 1,800 1%
GRANT MATCH 0) - - 57,500 100,250 42,750 74%
OPERATING TRANSFERS OUT 1,162,653 4,267,601 3,847,483 4,366,788 4,723,148 356,360 8%
CAPITAL OUTLAY 6,214,875 10,658,902 3,029,409 2,133,000 1,655,401; (477,599)5 -22%
Total Expenditures 59,724,540 68,655,847 78,209,134 70,829,155 78,386,512 7,557,357 11%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 43,305,152 41,385,985 46,409,892 63,477,805 70,447,536 6,960,731} 11%
CDBG 48,602 )] 27,417 - - - -
CAPITAL PROJECTS 6,160,348 12,434,308 4,604,816 1,000,000 1,300,000 300,000 30%
SPECIAL REVENUE 10,210,439 14,835,556 27,167,010 6,351,350 6,638,976 287,626 5%
Total Funds 59,724,540 68,655,847 78,209,134 70,829,155 78,386,512 7,557,357 11%)
FY 2024 Adopted
N FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 914.76 888.48 865.68 902.28 932.98 30.70
NON GENERAL FUND 57.27 46.01 41.01 26.09 23.00 (3.09)
Total Authorized 972.03 934.49 906.69 928.37 955.98 27.61
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Library

Mission

Provide learning spaces, enrichment opportunities, and
literacy services to our community so they can create,
collaborate, and connect.

Key Functions:

Circulate materials in all formats to Library users
Provide public spaces for learning opportunities
and community meetings

FY 2024 Budget

Goal 4: Quality Of Life
FY 2024 Total Budget Total Budget $78,386,512 ::\cr:(:a,iir:i
$10,651,002 o 48928651
62%
FY 2024 General Fund
$10,439,109
FY 2024 Non-General Fund
$211,893
Total FTE’s
173.00
Library
10,651,002
Museums and_/ 14% \ 200
c”:”gzlzqu'rs 10,164,733
’ 11% 13%
FY 2023 Key Performance Indicator
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
Program Attendance 87,460 72,466 56,460* 73,000

*FY23 through Q2
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Library
Mission Statement
Provide learning spaces, enrichment opportunities, and literacy services to our community so they can create, collaborate, and

connect.
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 3,864,023 2,612,551 4,185,762 5,472,053 6,126,389 654,336 12%
EMPLOYEE BENEFITS 1,637,450 1,346,773 1,608,366 1,942,155 2,106,193 164,038 8%
-PROFESSIONAL SERV'IE:ES 2,635 8,794 11,080 13,1'60 12,400 (700) -5%
OUTSIDE CONTRACTS 286,918 215,427 857,094 518,290 640,670 122,380 24%
INTERFUND SERVICES 41,432 24,398 49,149 48,000 30,000 (18,000) -38%
OPERATING LEASES 4,596 1,412 755 20,020 74,020 54,000 270%
#UEL AND LUBRICANTg 3,375 3,495 7 6,871 25,660 25,000 I
MATERIALS AND SUPPLIES 1,397,957 1,370,834 1,270,686 1,346,432 1,466,832 120,400 9%
MINOR EQUIPMENT AND FURNITURE 7,011 - 3,192 - - - -
COMMUNICATIONS 35,167 34,980 106,555 46,000 46,000 - -
;I'RAVEL 3,629 1,805 687 9,2;3.7 13,597 4,300 46%
OTHER OPERATING EXPENDITURES 6,713 7,651 7,056 28,854 28,854 - -
OTHER NON-OPERATING EXPENDITURES 2,407 798 2,408 16,047 16,047 - -
OPERATING TRANSFERS OUT 199,472 2,982,825 482,220 - - - -
-CAPITAL OUTLAY - 177,880 ";106,837 65,060 65,000 I
Total Expenditures 7,492,786 8,789,623 8,998,720 9,550,248 10,651,002 1,100,754 12%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 7,222,697 8,461,029 7,978,546 9,392,753 10,439,109 1,046,356 1%
CAPITAL PROJECTS 3,390 182,371 622,886 - - - -
SPECIAL REVENUE 266,698 146,224 397,288 157,496 211,893 54,398 35%
Total Funds 7,492,786 8,789,623 8,998,720 9,550,248 10,651,002 1,100,754 12%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 158.50 158.50 166.50 167.00 167.00 -
NON GENERAL FUND 4.50 6.00 4.50 4.50 6.00 1.50
Total Authorized 163.00 164.50 171.00 171.50 173.00 1.50

205



Library

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
53000 LIBRY ADMIN 836,473 818,455 1,431,471 1,073,837 1,224,990
53010 CATALOGING ORDERING PROCESS 1,727,995 1,601,395 1,612,249 1,755,746 1,904,208
53030 MEMORIAL BRANCH OPER 243,884 340,898 260,726 345,733 401,813
53050 ARMIJO BRANCH OPER 304,034 355,258 302,914 324,333 377,264
53060 RICHARD BURGES BRANCH OPER 401,668 531,571 371,017 616,353 707,496
53070 CIELO VISTA BRANCH OPER 244,902 252,182 237,606 361,510 358,879
53080 CLARDY FOX BRANCH OPER 196,392 248,062 211,430 337,267 379,197
53090 IRVING SCHWARTZ BRANCH OPER 282,024 403,340 352,667 435,931 430,310
53100 Judge Marquez Mission Valley B 262,741 354,079 305,174 396,183 433,016
53110 WESTSIDE BRANCH OPER 222,899 315,638 166,813 169,374 142,524
53120 YSLETA BRANCH OPER 238,565 293,553 146,945 294,939 369,999
53130 Esperanza Acosta Moreno -East 394,680 495,140 398,383 526,335 521,030
53140 MAIN LIBRY 1,259,415 1,566,440 1,330,874 1,340,874 1,661,939
53160 Dorris van Doren-West REGNL 467,133 602,475 562,264 659,575 705,122
53180 LIBRY PRIVATE LOCAL GRNT - g 768 - -
53300 Library Book mobile Techmobil2 104,561 140,231 104,406 253,832 233,283
53310 Express Library - Chamizal Lib 20,875 73,082 102,791 286,613 314,954
53311 Express Library - Alameda Libr 14,457 69,228 80,052 214,318 273,085
GENERAL FUND SUB TOTAL 7,222,697 8,461,029 7,978,546 9,392,753 10,439,109

CAPITAL PROJECTS
53000 LIBRY ADMIN - g 285,019 - -
53030 MEMORIAL BRANCH OPER 3,390 99,194 51,470 - -
53050 ARMIJO BRANCH OPER - - 74,641 - -
53060 RICHARD BURGES BRANCH OPER - g 5,978 g -
53070 CIELO VISTA BRANCH OPER - - 5,978 - -
53080 CLARDY FOX BRANCH OPER - 104 34,978 - -
53090 IRVING SCHWARTZ BRANCH OPER - g 16,523 g -
53100 Judge Marquez Mission Valley B - - 5,978 - -
53110 WESTSIDE BRANCH OPER - - 5,978] - -
53120 YSLETA BRANCH OPER - 6,213 5,978 E -
53130 Esperanza Acosta Moreno -East - - 51,203 - -
53140 MAIN LIBRY - - 16,000 - -
53160 Dorris van Doren-West REGNL - - 51,203 - -
53310 Express Library - Chamizal Lib - 45,470 5,978 - -
53311 Express Library - Alameda Libr - 31,390 5,978 - -

CAPITAL PROJECTS SUB TOTAL 3,390 182,371 622,886 - -
SPECIAL REVENUE
53000 LIBRY ADMIN 12,899 41,247 198,857 - -
53030 MEMORIAL BRANCH OPER 1,576 - - - -
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53050 ARMIJO BRANCH OPER 3,953 (894) - - 45,812
53060 RICHARD BURGES BRANCH OPER 28,260 - 4,166 54,323 55,285
53080 CLARDY FOX BRANCH OPER 180 (47) - - -
53090 IRVING SCHWARTZ BRANCH OPER 2,264 (685) (45) - -
53110 WESTSIDE BRANCH OPER 3,019 (840) - - -
53120 YSLETA BRANCH OPER 765 - - g -
53130 Esperanza Acosta Moreno -East 39,359 (840) 7,583 54,323 55,285
53140 MAIN LIBRY 11,918 (2,802), - - -
53160 Dorris van Doren-West REGNL 80,646 (4,186) 7,279 48,850 55,511
53180 LIBRY PRIVATE LOCAL GRNT 80,966 77,435 179,447 - -
53310 Express Library - Chamizal Lib 446 18,917| - - -
53311 Express Library - Alameda Libr 446 18,917 - - -
SPECIAL REVENUE SUB TOTAL 266,698 146,224, 397,288 157,496 211,893

All Funds Total 7,492,786 8,789,623 8,998,720 9,550,248 10,651,002
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Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments

Strategy 4.1  Deliver bond projects impacting quality of life across the city in a timely, efficient manner
Action 4.1.2  Plan, design and implement library improvements

Strategy 4.2  Create innovative recreational, educational and cultural programs
Action 4.2.4 Develop Library Services that fuel passion for reading, personal growth and
learning

Strategy 4.3  Establish technical criteria for improved Quality of Life facilities
Action 4.3.1  Establish expansive technological foundation and service offerings through
design process

e Fully accredited by the Texas State Library and Archives Commission
e Achievement of Excellence in Libraries Award (Fourth consecutive year)
e Eleven facilities open
e Programming and services operating at full capacity
o Passport offices reopened
e  WorkPLACE entrepreneurial and job placement support
e 21,407 participants, 113 workshops, 21 partnerships
e Career Online High School - 18 new graduates
e Molina Foundation Grant provides 10,000 new free books to El Paso

e TSLAC Family Place Grant provides funds for developmental equipment at the Burges Library

e Completion of the renovations at the Westside and the Dorris Van Doren Branch
e Six-day operations

e Standard programming at all Library locations
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Library
Adopted FY 2024 Organizational Chart

Dionne Mack
Deputy City Manager

Director of Library Services

Neighborhood Services Administrative Services

Marketing & Customer Technical Services

Relations
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 167.00 167.00 0.00
Non-General Fund 4.50 6.00 1.50
Total Authorized 171.50 173.00 1.50
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Library

Position Summary - Authorized Staffing Table

. L. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accountant 1.00 1.00 0.00
Accounting/Payroll Specialist 1.00 1.00 2.00
Administrative Assistant 1.00 1.00 1.00
Assistant Director of Library Services 1.00 1.00 1.00
Assistant Library Branch Manager 7.00 7.00 6.00
Budget & Services Coordinator 1.00 1.00 1.00
Business & Financial Manager 0.00 1.00 1.00
Collection Development Librarian 1.00 1.00 1.00
Collection Development Manager 1.00 1.00 1.00
Director of Library Services 1.00 1.00 1.00
Library Acquisitions Specialist 1.00 1.00 1.00
Library Archivist 1.00 1.00 1.00
Library Assistant 43.25 42.75 29.50
Library Branch Manager 10.00 10.00 11.00
Library Customer Service Specialist 32.50 32.50 45.75
Library Information Service Specialist 30.75 28.75 28.75
Library Literacy Coordinator 1.00 1.00 1.00
Library Passport Services Assistant 4.50 4.50 6.00
Library Services Supervisor 9.00 9.00 9.00
Library Youth Services Coordinator 1.00 1.00 1.00
Marketing & Customer Relations Coordinator 1.00 1.00 1.00
Marketing Specialist 0.00 1.00 1.00
Office Assistant 1.00 1.00 1.00
Printing & Equipment Operator 1.00 1.00 1.00
Public Services Librarian 14.00 15.00 15.00
Regional Library Branch Manager 4.00 4.00 4.00
Senior Accounting/Payroll Specialist 1.00 1.00 1.00
Grand Total 171.00 171.50 173.00

210



Museums and Cultural Affairs

Committed to the continued development of the City’s arts industry, providing quality programs that
represent the city’s diverse cultures and to maximize available ™= P N
resources in order to enhance the City’s cultural vitality. = fg

Key Functions

Collect, preserve, and exhibit art and artifacts at three
municipal museums that celebrate El Paso’s heritage
and its connections to the global community

Invest in El Paso’s cultural infrastructure of arts
organizations, local artists, and the creative
community

Goal 4: Quality Of Life
Parks And Total Budget $78,386,512
FY 2024 Total Budget Recreation
$8,642,125 48,928,651
62%
FY 2024 General Fund
$7,020,401
FY 2024 Non-General Fund
$1,621,724
Total FTE’s Zoo
68.00 ~—_ 10,164,733
13%
Museums and —— \ Library
Cultural Affairs 10,651,002
8,642,125 14%
11%
. FY21 FY22 FY23 Annual
ey e e e ey Actual Actual Actual Target
% Quality of Life Projects Completed at or o o o o
under budget 95% 100% 100% 90%
MCAD: Increase in Museum Attendance 28,930 222,881 155,520* 227,340

*FY23 through Q2
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cultures and to maximize available resources in order to enhance the City’s cultural vitality

Museums and Cultural Affairs

Mission Statement
Committed to the continued development of the City’s arts industry, providing quality programs that represent the city’s diverse

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 1,734,045 1,344,346 1,677,597 2,184,076 3,014,777 830,701 38%
EMPLOYEE BENEFITS 620,063 569,788 575,787 704,304 943,259 238,955 34%
PROFESSIONAL SERVICES 4,320,629 10,350,115 21,308,940 1,758,641 1,760,141 1,500 -
OUTSIDE CONTRACTS 2,693,907 1,742,017 2,717,207 875,832 1,290,131 414,299 47%
INTERFUND SERVICES 4,827 4,156 4,121 4,750 9,250 4,500 95%
OPERATING LEASES 84,079 83,912 87,695 95,228 132,250 37,022 39%
FUEL AND LUBRICANTS 917 134 748 2,784 4,784 2,000 72%
MATERIALS AND SUPPLIES 107,510 87,534 97,362 104,750 189,560 84,810 81%
MAINTENANCE AND REPAIRS 9,873 12,715 25,631 13,817 22,407 8,590 62%
MINOR EQUIPMENT AND FURNITURE (79,636) 478,888 452,053 16,051 25,999 9,948 62%
COMMUNICATIONS 6,383 1,308 1,836 8,343 18,558 10,215 122%
UTILITIES 2,793 3,081 4,867 5,999 5,999 - -
TRAVEL 16,293 8,725 16,520 12,630 17,130 4,500 36%
OTHER OPERATING EXPENDITURES 57,325 53,188 43,106 58,210 67,710 9,500 16%
COMMUNITY SERVICE PROJECTS 357,676 262,800 237,010 191,010 200,500 9,490 5%
OTHER NON-OPERATING EXPENDITURES 7,055 1,361 3,139 4,620 6,420 1,800 39%
GRANT MATCH 0) - - 57,500 100,250 42,750 74%
OPERATING TRANSFERS OUT 45,000 684,776 294,250 - 648,000 648,000 »
CAPITAL OUTLAY 3,929,543 10,066,766 1,017,006 - 185,000 185,000 -
Total Expenditures 13,918,282 25,755,611 28,564,877 6,098,545 8,642,125 2,543,580 42%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 2,058,520 2,221,095 2,639,870 4,827,549 7,020,401 2,192,852 45%
CAPITAL PROJECTS 6,095,657 12,160,958 3,931,848 - 300,000 300,000 100%
SPECIAL REVENUE 5,764,106 11,373,557 21,993,159 1,270,996 1,321,724 50,728 4%
Total Funds 13,918,282 25,755,611 28,564,877 6,098,545 8,642,125 2,543,580 42%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 36.89 39.71 39.71 40.91 57.00 16.09
NON GENERAL FUND 18.97 16.79 16.79 11.59 11.00 (0.59)
Total Authorized 55.86 56.50 56.50 52.50 68.00 15.50
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Museums and Cultural Affairs

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
54000 ART MUSEUM ADMIN 426,894 427,890 520,053 627,659 738,456
54010 ART MUSEUM EDUCATION 47,107, 116,431 141,786 274,094 291,835
54020 Archaeology Museum 223,996 269,931 228,441 284,167 311,347
54030 HISTORY MUSEUM OPER 407,748 448,766 541,243 778,182 929,865
54040 ART MUSEUM CURATORIAL 203,159 316,963 168,062 297,432 294,238
54220 ART MUSEUM GIFT SHOP - 2,007| 130 E -
54240 ACR ADMIN 679,145 587,969 993,797 2,273,502 2,904,480
54260 ACR PROGRAM AND PROGRAMMNG - 21,251 413 g -
54520 MEXICAL AMERICAN CULTURAL CTR 70,471 29,886 45,945 292,513 1,550,182
GENERAL FUND SUB TOTAL 2,058,520 2,221,095 2,639,870 4,827,549 7,020,401

CAPITAL PROJECTS
54000 ART MUSEUM ADMIN - 298,768 226,393 E -
54320 COS 2p ARTWORKS 2,166,114 2,039,525 2,688,450 - -
54500 CHILDREN'S MUSEUM 3,929,543 9,822,665 1,017,006 - 300,000

CAPITAL PROJECTS SUB TOTAL 6,095,657 12,160,958 3,931,848 - 300,000
SPECIAL REVENUE
54000 ART MUSEUM ADMIN 3,626 (3,605), - - -
54010 ART MUSEUM EDUCATION 94 (94) - - -
54020 Archaeology Museum 8,270 (8,270) - - -
54040 ART MUSEUM CURATORIAL 2,633 (2,633) - E -
54070 HISTORY MUSEUM 6,095 368 911 10,000 10,000
54080 History Museum Curatorial 32,603] 3,970 15,272 43,000 43,000
54090 MUSEUM GRNT 251,862 12,906 17,500 - -
54110 MUSEUM SCHL SERVS 18,630 2,367 6,941 76,450 76,450
54120 History Museum GRNT 31,496 78,504, - - -
54130 Archaeology Museum Grant 350 - - - -
54140 ART MUSEUM MISC PROJ 17,560 5,627 9,265 45,400 45,400
54150 ART MUSEUM RESTRCD FUNDS 4,957 - - 18,000 18,000
54160 HISTORY MUSEUM RESTRCD FUND 3,964 554 4,981 8,750 8,750
54170 HISTORY MUSEUM STORE 7,952 1,860 884 4,800 4,800
54180 HISTORY MUSEUM EDUCATION 2,360 147| 5,031 10,000 10,000
54190 ARCHEOLOGY MUSEUM RESTRCTD 3,957| 110 1,316 7,000 5,500
54200 MUSEUM ACQSTN RESTRCD 8,875 1,115 4,607 19,000 19,000
54210 ART MEMBER RESTRCD FUND 39,877 23,066 3,851 25,000 25,000
54220 ART MUSEUM GIFT SHOP 63,541 11,042 60 650 650
54230 ARCHAEOLOGY MUSEUM GIFT SHOP 25,048 3,308 13,620 33,946 36,174
54260 ACR PROGRAM AND PROGRAMMNG 857,280 667,292 663,638 790,990 807,500
54265 Cultural Development 336,826 104,800 133,010 133,010, 142,500
54270 ARTS CULTURE GRNT 65,763 90,528 64,143 E -
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54290 ARTS CULTURE GRNT 2,118 4,014 31,124 45,000 45,000
54320 COS 2p ARTWORKS - 122,240 - E -
54500 CHILDREN'S MUSEUM - - - E 24,000
71500 CHILDRENS MUSEUM OPERATIONS 3,968,367 10,254,341 21,017,006 - -
SPECIAL REVENUE SUB TOTAL 5,764,106 11,373,557 21,993,159 1,270,996 1,321,724

All Funds Total 13,918,282 25,755,611 28,564,877 6,098,545 8,642,125
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Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments

Strategy 4.1  Deliver bond projects impacting quality of life across the city in a timely, efficient manner
Action 4.1.3  Plan, design and implement museum improvements
Action 4.1.5 Plan, design and implement public art projects
Strategy 4.2  Create innovative recreational, educational and cultural programs
Action 4.2.1  Develop Museum and Art experiences that enrich El Paso's artistic vitality and
cultural vibrancy
Action 4.2.2 Develop Museum experiences through extraordinary collections, research,
exhibits and programs designed to ignite a passion for lifelong learning
Action 4.2.3  Support and present high quality and diverse cultural programming
Strategy 4.3  Establish technical criteria for improved Quality of Life facilities
Action 4.3.1  Establish expansive technological foundation and service offerings through design
process

¢ EPMH Texas Association of Museums Award for Innovation

e EPMA Assistant Curator Claudia Preza received The Association of Art Museum Curators EPIC
Award

e Best of the Best Award for Chalk the Block and EPMA
e CODA Awards Merit Winner for Public Art Piece, Desert Blossom

e Celebrated milestones for the 15-year anniversary of Chalk the Block and the 5" year anniversary
of Dia de Muertos (The largest attendance to date recorded for both festivals)

e Recipient of $99K USDA award to support Art and Farmers Market

e Public Art has completed 3 of 7 projects designated for completion in FY23

o Worked with a cross-functional team to assist in organizing Winterfest, which
attracted 373,781 people to the Downtown Arts District

o Activated the Downtown Art and Farmers Market to expand vending opportunities throughout
Winterfest to attract shoppers and support local small businesses

e MACC and La Nube Children's Museum construction on-going
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Museums and Cultural Affairs
Adopted FY 2024 Organizational Chart

Dionne Mack

Deputy City Manager

Managing Director

Administrative

Services

City Museums

Cultural Affairs

FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 40.91 57.00 16.09
Non-General Fund 11.59 11.00 (0.59)
Total Authorized 52.50 68.00 15.50
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Museums and Cultural Affairs
Position Summary - Authorized Staffing Table

Position Description

Accounting/Payroll Clerk

Administrative Services Manager
Administrative Support Associate

Archeology Museum Curator

Art Handler & Gallery Tech

Art Museum Assistant Curator

Art Museum Community Engagement Coordinator
Art Museum Development Manager

Art Museum Director

Art Museum Senior Curator

Artist and Farmers Market Coordinator
Capital Improvement Project Associate
Cultural Development Coordinator

Cultural Program Manager

Cultural Program Specialist

Deputy City Manager

Education and Curatorial Associate

Graphic Design Specialist

History Museum Community Engagement Associate
History Museum Curator

Lead Museum Preparator

Managing Director

Marketing & Public Relation Assistant
Marketing and Communications Coordinator
Membership Assistant

Membership Coordinator

Mexican American Cultural Center Museum Director
Museum Director

Museum Director-History

Museum Marketing Clerical Assistant
Museum Marketing Coordinator

Museum Membership & Outreach Coordinator
Museum Operations Assistant

Museum Preparator

Museum Registrar

Museum School Coordinator

Museum Store Sales Clerk

Museum Supervisor

Museums & Cultural Affairs Assistant Director
Preparator/Facility Coordinator

Production and Marketing Coordinator
Project Accountant

FY 2022
Adopted
1.00
1.00
0.00
1.00
3.00
2.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
0.00
0.00
1.00
1.00
1.00
2.00
2.00
0.00
2.00
1.00
2.50
2.00
1.00
1.00
1.00
1.00

FY 2023
Adopted
0.00
1.00
0.00
0.00
3.00
2.00
2.00
1.00
1.00
1.00
1.00
2.00
0.00
1.00
1.00
1.00
3.00
0.00
1.00
1.00
1.00
1.00
0.00
0.00
0.00
1.00
0.00
1.00
0.00
1.00
1.00
2.00
2.00
0.00
2.00
1.00
0.50
2.00
1.00
1.00
1.00
1.00

FY 2024
Adopted

0.00
1.00
1.00
0.00
2.00
2.00
2.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
3.00
0.00
1.00
1.00
1.00
1.00
0.00
1.00
0.00
1.00
1.00
0.00
1.00
0.50
0.00
2.00
2.00
19.50
2.00
1.00
0.50
1.00
1.00
0.00
1.00
0.00
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Museums and Cultural Affairs

Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Public Affairs Coordinator 1.00 0.00 0.00
Public Art Specialist 1.00 1.00 0.00
Public Arts Manager 0.00 1.00 1.00
Public Arts Program Supervisor 1.00 0.00 0.00
Public Arts Project Associate 0.00 0.00 1.00
Research and Management Assistant 1.00 0.00 0.00
Secretary 1.00 1.00 1.00
Senior Accounting/Payroll Specialist 2.00 3.00 3.00
Senior Financial Research Analyst 0.00 1.00 1.00
Senior Project Accountant 0.00 0.00 1.00
Service & Security Worker 1.00 1.00 0.00
Strategic Initiatives Coordinator 1.00 1.00 0.00
Visitor Services Assistant 2.00 2.00 2.50
Grand Total 56.50 52.50 68.00
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Parks and Recreation

Mission

Provide indoor and outdoor leisure services to the El Paso
community to develop skills, socialize, experience nature and
live a healthier lifestyle.

Key Functions:

Provide recreation facilities for health, leisure, and
enjoyment

Provide leisure interest classes and programs that create
opportunities for self-fulfillment

Maintain landscape and facilities to protect the public
investment

FY 2024 Budget

Goal 4: Quality Of Life

FY 2024 Total Budget Total Budget $78,386,512

$48,928,651

FY 2024 General Fund
$45,783,651

FY 2024 Non-General Fund
$3,145,000

Total FTE’s
567.48

Museums and | \ZOO

Cultural Affairs Library 10,164,733
8,642,125 10,651,002 13%
11% 14%

FY 2023 Key Performance Indicator

Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target

Recreation Program

P 240,749 1,368,141 848,384* 1,370,878
Participation

*FY23 through Q2

219



Parks and Recreation
Mission Statement
Provide indoor and outdoor leisure services to the El Paso community to develop skills, socialize, experience nature and live a
healthier lifestyle.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 10,848,830 7,839,714 9,901,087 15,658,388 17,691,602 2,033,214 13%
EMPLOYEE BENEFITS 4,500,280 3,888,929 3,578,363 5,208,580 5,818,836 610,256 12%
PROFESSIONAL SERVICES | N 2170, 18960, 3805 wB20s| a0 3%
OUTSIDE CONTRACTS 3,359,974 4,501,824 3,979,555 5,174,828 5,864,017 689,189 13%
INTERFUND SERVICES 437,218 488,300 464,906 365,494 373,319 7,825 2%
OPERATING LEASES 319,417 268,059 279,454 312,461 513,037 200,576 64%
FUELANDLUBRCANTS | o520 mosui 37120, e w0083 a1 21%
MATERIALS AND SUPPLIES 1,733,929 1,990,037 2,861,195 3,702,678 4,141,775 439,097 12%
MAINTENANCE AND REPAIRS 576,210 383,185 804,218 817,199 967,199 150,000 18%
MINOR EQUIPMENT AND FURNITURE 264,296 419,061 258,243 619,118 659,763 40,645 7%
-COMMUNICATIONS 194 39 84 2,1-60 1,460 (700) -32%
UTILITIES 6,045,868 6,822,776 6,586,506 6,650,000 6,650,000 - -
TRAVEL 41,155 3,353 10,232 95,300 107,988 12,688 13%
OTHER OPERATING EXPENDITURES 224,896 167,100 239,716 854,498 327,848 (526,650) -62%
bTHER NON-OPERATII\-J-(-B EXPENDITURES 513 20,572 69,436 85,5-6-0 85,500 I
OPERATING TRANSFERS OUT 168,181 - 2,821,013 4,366,788 3,954,448 (412,340) -9%
CAPITAL OUTLAY 2,114,072 414,256 1,551,584 1,984,200 1,378,601 (605,599) -31%
Total Expenditures 30,884,089 27,449,219 33,781,683 46,218,639 48,928,651 2,710,012 6%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 28,569,992 25,564,163 30,641,842 43,073,639 45,783,651 2,710,012 6%
CDBG 48,602 (2) 27,417 - - - -
CAPITAL PROJECTS 61,301 90,979 50,081 1,000,660 1,000,000 T
SPECIAL REVENUE 2,204,194 1,794,079 3,062,344 2,145,000 2,145,000 0 -
Total Funds 30,884,089 27,449,219 33,781,683 46,218,639 48,928,651 2,710,012 6%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 595.87 568.77 534.97 549.87 561.48 11.61
NON GENERAL FUND 10.80 9.72 9.72 6.00 6.00 -
Total Authorized 606.67 578.49 544.69 555.87 567.48 11.61
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Parks and Recreation

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
51220 PARKS RECREATN ADMIN 1,724,021 1,354,600 1,717,568 2,350,164 2,893,628
51230 RECREATION CENTERS 3,329,794 2,633,783 3,573,692 6,183,829 6,797,837
51240 AQUATICS 3,913,160 2,574,225 3,111,363 5,854,689 6,635,591
51245 AQUATICS WATERPARKS 850,251 1,608,975 2,538,709 3,376,388 2,964,048
51260 SPECIALIZED RECREATION 1,987,082 1,260,584, 1,340,622 2,343,619 1,867,291
51270 SPORTS 3,009,739 2,574,095 2,986,130 4,933,995 4,815,914
51280 CAPITAL PROJECTS - ASSET MGMT 607,356 558,961 892,794 417,883 482,758
51295 PARKS -LAND MANAGMENT 13,148,589 12,972,306 14,480,962 17,613,073 19,326,584
51297 PARKS & LAND-COVID OPERATIONS - 26,633 - - -
GENERAL FUND SUB TOTAL 28,569,992 25,564,163 30,641,842 43,073,639 45,783,651
CDBG
51230 RECREATION CENTERS 24,293 - 27,417 - -
51260 SPECIALIZED RECREATION 24,308 (2) - - -
CDBG SUB TOTAL 48,602 (2) 27,417 - -
CAPITAL PROJECTS
51240 AQUATICS - 29,789 - - -
51245 AQUATICS WATERPARKS - 32,857 - - -
51295 PARKS -LAND MANAGMENT 61,301 28,333 50,081 1,000,000 1,000,000
CAPITAL PROJECTS SUB TOTAL 61,301 90,979 50,081 1,000,000 1,000,000
SPECIAL REVENUE
51170 SHELTERS GENERAL ADMINISTRATIO - 170 - - -
51220 PARKS RECREATN ADMIN 11,130 (11,130) - - -
51230 RECREATION CENTERS 37,935 (8,743) (8,665) - -
51240 AQUATICS 12,486 (12,486) - - -
51260 SPECIALIZED RECREATION 27,358 986 43,560 - -
51270 SPORTS 13,055 (12,617) - - -
51280 CAPITAL PROJECTS - ASSET MGMT 153,724 1,446 - - -
51295 PARKS -LAND MANAGMENT 1,697,282 1,729,387, 1,713,279 2,145,000 2,145,000
51297 PARKS & LAND-COVID OPERATIONS - 68,109 83,462 (0) -
51440 PARKS STATE FUNDED GRNT - 31,994 1,188,979 - -
51480 PARKLAND DEDICATION FEES 251,224 6,964 41,728 - -
SPECIAL REVENUE SUB TOTAL 2,204,194 1,794,079 3,062,344 2,145,000 2,145,000
All Funds Total 30,884,089 27,449,219 33,781,683 46,218,639 48,928,651
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Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments

Strategy 4.1  Deliver bond projects impacting Quality of Life across the city in a timely, efficient manner
Action 4.1.3  Plan, design and implement park and recreation improvements

Strategy 4.2  Create innovative recreational, educational and cultural programs
Action 4.2.5 Provide indoor and outdoor leisure services to persons of all ages so they can
develop skills, socialize, experience nature, relax and live a healthier lifestyle
Action 4.2.6  Provide access to affordable recreation programs and facilities that engage the
community

e CAPRA accreditation

e Celebrated park improvements of Liz Morayma Park, Pueblo Viejo Park, Dick Shinaut Skate
Park, Joey Barraza and Vino Memorial Park

e Began process for two Master Plans — Mary Frances Keisling Park and Memorial Park
e Over 350,000 visitors throughout WinterFest season
e Over 300 Live Active EP events

e Record-breaking participants for Mini Sports

o New website, designed with voice of customer in mind
e Re-opening of all eligible facilities

o Completion of Master Planning Process for Mary Frances Kiesling Park and in process for
Memorial Park

e Began or beginning renovations at Nolan Richardson, Grandview Senior Center, Multi-Purpose

Center, Pat O'Rourke and Leo Cancellare and addition of Eastside Sports Phase Il with several
projects being completed in the Fall

o Complete playground shade structures and themed all abilities playground quality of life elements
of the Community Progress Bond
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Parks and Recreation
Adopted FY 2024 Organizational Chart

Dionne Mack
Deputy City Manager

{ Managing Director ]

{ Recreation Services }

{Specialized Recreation}

Administration

Sports

|
|

Capital Projects —
Asset Management

T T T

[ Park Maintenance

*FTEs and Funding housed in Parks and Recreation
but is overseen by Streets and Maintenance

FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 549.87 561.48 11.61
Non-General Fund 6.00 6.00 0.00

Total Authorized 555.87 567.48 11.61
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Parks and Recreation
Position Summary - Authorized Staffing Table

Position Description

(ACT) Irrigation Tech

Accountant

Accounting/Payroll Clerk
Accounting/Payroll Specialist
Administrative Analyst

Administrative Assistant
Administrative Services Manager
Aquatics Supervisor

Capital Improvement Project Manager
Community Center Supervisor
Construction Superintendent
Deptartment Data Management Specialist
Electrician

Equipment Operator

Events & Programming Cordinator
Facilities Maintenance Chief

Facilities Maintenance Worker

Fleet Service Worker

General Service Worker

General Services Lead Worker
Graduate Intern

Groundskeeper

Groundskeeping Equipment Technician
Head Lifeguard

Human Resources Analyst

Human Resources Specialist
Irrigation Technician

Lead Maintenance Mechanic
Lifeguard

Maintenance Mechanic

Marketing & Customer Relations
Materials Specialist

Materials Supervisor

Ombudsperson

Open Space, Trails and Parks Coordinator
Operations Assistant

Park Area Supervisor

Parks Operations Superintendent
Park Project Review Coordinator
Park User Representative

Parks & Recreation Assistant Director
Parks Planning & Development Manager

FY 2022
Adopted
1.00
1.00
6.75
1.00
0.00
1.00
1.00
1.00
1.00
13.00
1.00
1.00
1.00
24.00
2.00
1.00
2.00
1.00
40.00
3.00
0.10
75.00
1.00
8.25
2.00
2.00
20.00
3.00
73.63
7.00
1.00
1.00
1.00
0.00
1.00
0.00
8.00
2.00
2.00
2.00
2.00
1.00

FY 2023
Adopted
0.00
1.00
5.75
1.00
0.00
1.00
1.00
2.00
1.00
13.00
0.00
1.00
1.00
21.00
1.00
1.00
3.00
1.00
44.00
2.00
0.10
85.00
1.00
8.25
2.00
3.00
22.00
3.00
73.63
8.00
0.00
1.00
1.00
0.00
1.00
4.00
9.00
2.00
2.00
2.00
3.00
1.00

FY 2024
Adopted
0.00
0.00
4.75
2.00
1.00
1.00
1.00
2.00
0.00
14.00
1.00
1.00
1.00
18.00
2.00
1.00
3.00
0.00
48.00
3.00
0.10
85.00
2.00
7.50
2.00
2.00
22.00
3.00
70.05
8.00
0.00
1.00
1.00
1.00
1.00
5.00
9.00
2.00
3.00
2.00
3.00
1.00
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Parks and Recreation

Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Pool Attendant 26.20 23.00 25.70
Pool Manager 13.99 13.99 15.18
Project Compliance Specialist 1.00 0.00 0.00
Quality Assurance Manager 0.00 1.00 1.00
Recreation & Sports Coordinator 11.00 11.00 11.00
Recreation Leader 64.25 61.50 66.25
Recreation Manager 1.00 1.00 0.00
Recreation Program Manager 4.00 3.00 4.00
Recreation Program Supervisor 22.00 21.00 21.00
Recreation Specialist 46.00 46.00 47.00
Research Assistant 1.00 2.00 2.00
Senior Accountant 1.00 1.00 1.00
Senior Accounting / Payroll Specialist 1.00 1.00 2.00
Senior Office Assistant 2.00 3.00 3.00
Senior Planner 1.00 1.00 0.00
Senior Project Accountant 0.00 0.00 1.00
Senior Secretary 1.00 1.00 1.00
Sports Site Specialist 6.00 6.00 6.00
Swim Instructor 1.25 1.25 1.25
Therapeutic Services Coordinator 1.00 1.00 1.00
V.O.E. Clerk 0.60 0.60 0.60
Welder 2.00 2.00 2.00
Youth Activities Coord 1.35 1.35 1.35
Youth Activity Specialist 20.32 20.45 19.75
Grand Total 544.69 555.87 567.48
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Mission

Celebrate the value of animals and natural resources and
creates opportunities for people to rediscover their
connection to nature.

Key Functions:

Promote wildlife conservation

Educate the public about animals and nature
Provide a fun and interactive family
environment

FY 2024 Budget

Goal 4: Quality Of Life

FY 2024 Total Budget Total Budget $78,386,512

$10,164,733

FY 2024 General Fund

$7,204,374

FY 2024 Non-General Fund

$2,960,359

Total FTE’s

147.50 Zoo

10,164,733
‘ 13%
Museums and
Cultural Affairs
8,642,125 Library
11% 10,651,002
14%
FY 2023 Key Performance Indicator
. FY21 FY22 FY23 Annual

ey it Ll erie, Actual Actual Actual Target
Incriase Event Attendance 18,851 41,923 16,500 40,000
by 3% Annually

*FY23 through Q2
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Zoo

Mission Statement

Celebrate the value of animals and natural resources and creates opportunities for people to rediscover their connection to nature.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 3,651,579 3,302,530 3,552,153 4,584,049 5,165,960 581,911 13%
EMPLOYEE BENEFITS 1,581,222 1,480,628 1,488,130 1,763,014 1,917,714 154,701 9%
PROFESSIONAL SERVICES 25,169 3,652 37,543 83,282 83,282 - -
OUTSIDE CONTRACTS 465,515 505,625 560,608 877,678 1,092,473 214,795 24%
‘INTERFUND SERVICES”‘ 39,730 13,511 16,193 36,5;5 36,525 I
OPERATING LEASES 4,611 3,389 4,177 7,120 7,180 60 1%
FUEL AND LUBRICANTS 8,279 6,219 8,520 12,100 12,100 - -
MATERIALS AND SUPPLIES 546,310 577,381 702,254 975,168 1,117,813 142,645 15%
MAlNTENANCE AND RéI;’AIRS 65,036 62,009 69,179 152,1"9‘5 177,695 25,500 17%
MINOR EQUIPMENT AND FURNITURE 22,396 9,971 19,961 125,195 113,195 (12,000) -10%
COMMUNICATIONS 17,352 31,041 10,370 62,255 62,955 700 1%
TRAVEL 22,134 3,606 13,587 105,680 110,680 5,000 5%
bTHER OPERATING E);’ENDITURES 47,454 44,982 i 48,865 Bs,éé1 94,661 26,000 38%
OTHER NON-OPERATING EXPENDITURES 11,337 16,851 28,332 25,000 25,000 - -
OPERATING TRANSFERS OUT 750,000 600,000 250,000 - 120,700 120,700 E
CAPITAL OUTLAY 171,260 - 53,982 83,800 26,800 (57,000) -68%
Total Expenditures 7,429,384 6,661,394 6,863,854 8,961,722 10,164,733 1,203,011 13%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 5,453,943 5,139,698 5,149,634 6,183,863 7,204,374 1,020,511 17%
éPEClAL REVENUE 1,975,440 1,521,696 1',"714,220 2,777,559 2,960,359 182,500 7%
Total Funds 7,429,384 6,661,394 6,863,854 8,961,722 10,164,733 1,203,011 13%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 123.50 121.50 124.50 144.50 147.50 3.00
NON GENERAL FUND 23.00 13.50 10.00 4.00 - (4.00)
Total Authorized 146.50 135.00 134.50 148.50 147.50 (1.00)
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Zoo

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
52120 ADMINISTRATIVE 1,343,485 620,812 717,875 981,205 1,484,613
52130 INFRASTRUCTURE 923,136 1,054,937 1,115,008 1,372,645 1,565,940
52140 ANIMAL CARE 2,884,068 3,063,500 2,987,746 3,300,122 3,434,900
52150 COMMUNITY & GUEST EXPERIENCE 303,254 400,449 329,005 529,891 718,921
GENERAL FUND SUB TOTAL 5,453,943 5,139,698 5,149,634 6,183,863 7,204,374
SPECIAL REVENUE
52120 ADMINISTRATIVE 251,857 71,812 98,604 547,177 365,977
52130 INFRASTRUCTURE 949,830 840,258 859,893 994,817 1,217,817
52140 ANIMAL CARE 640,478 551,039 694,005 1,116,229 1,253,429
52150 COMMUNITY & GUEST EXPERIENCE 133,276 58,588 61,718 119,636 123,136
SPECIAL REVENUE SUB TOTAL 1,975,440 1,521,696 1,714,220 2,777,859 2,960,359
All Funds Total 7,429,384 6,661,394 6,863,854 8,961,722 10,164,733
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Goal 4: Enhance El Paso’s Quality of Life through Recreational, Cultural and Educational
Environments

Strategy 4.1  Deliver bond projects impacting quality of life across the city in a timely, efficient manner
Action 4.1.4  Plan, design and implement zoo improvements

Strategy 4.2  Create innovative recreational, educational and cultural programs
Action 4.2.7 Develop and increase revenue generating opportunities for the Zoo
Action 4.2.8 Review and refresh education programs to engage guests and the Community
Action 4.2.9 Increase conservation impact of the El Paso Zoo
Action 4.2.10 Provide a fun, affordable, safe, educational and conservation experience to our
Zoo guests

e Leopard, elephant, sea lion exhibits repair & upgrade
o New South American pavilion restrooms
e Opening penguin oasis

e New animal holding I

e Indesign:

e Galapagos Exhibit
e« Komodo Dragons Den

e Still to come:

e Additional shade structures
e Parking lot enhancements
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Zoo
Adopted FY 2024 Organizational Chart

Dionne Mack
Deputy City Manager

Zoo Director

{ Administrative Services }{
{ Facilities }{Animal Health & Nutrition}

{ Community Programs }{

FY 2023 Adopted

Marketing & Customer
Relations

Animal Collections J

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

144.50
4.00

147.50
0.00

3.00
(4.00)

Total Authorized

148.50

147.50

(1.00)
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Zoo

Position Summary - Authorized Staffing Table

Position Description

Accountant

Accounting/Payroll Clerk
Accounting/Payroll Specialist
Administrative Assistant
Administrative Services Manager
Animal Training and Enrichment Coordinator
Aquatic Life Support Technician
Audio Visual Technician

Budget & Services Coordinator
Business & Financial Manager
Business Systems Analyst

Cashier

Chief Veterinarian

Customer Relations & Billing Supervisor
Customer Relations Clerk
Departmental Data Management Specialist
Electrician

Facilities Maintenance Superintendent
Facilities Maintenance Supervisor
Facilities Maintenance Worker
General Service Worker

General Services Supervisor
Graphics Technician

Groundskeeper

Guest Experience Associate
Maintenance Mechanic

Marketing & Customer Relations Coordinator
Materials Specialist

Materials Supervisor

Membership Coordinator

Plumber

Public Affairs Specialist

Ride & Attractions Attendant

Ride & Attractions Supervisor

Senior Accountant

Senior Accounting/Payroll Specialist
Senior Safety Specialist

Senior Zoo Keeper

Stores Clerk

Trades Helper

Veterinarian

Veterinary Assistant

FY 2022
Adopted
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
0.00
0.00
5.50
1.00
1.00
0.00
1.00
1.00
1.00
1.00
4.00
8.00
0.00
1.00
5.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
4.00
1.00
0.00
0.00
1.00
7.00
1.00
3.00
1.00
3.00

FY 2023
Adopted
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
0.00
0.00
3.00
1.00
1.00
8.50
1.00
1.00
1.00
1.00
4.00
8.00
0.00
1.00
6.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
4.00
1.00
0.00
0.00
1.00
8.00
1.00
3.00
1.00
3.00

FY 2024
Adopted

1.00
0.00
1.00
1.00
1.00
1.00
2.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00
8.50
0.00
1.00
1.00
1.00
4.00
7.00
1.00
1.00
6.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
4.00
1.00
1.00
1.00
1.00
8.00
1.00
3.00
1.00
3.00
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Zoo
Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Veterinary Technician 1.00 1.00 1.00
Volunteer Program Coordinator 0.00 1.00 1.00
Zoo Animal Curator 1.00 1.00 1.00
Zoo Area Supervisor 5.00 5.00 6.00
Zoo Collection Supervisor 3.00 3.00 3.00
Zoo Commissary Lead Technician 1.00 1.00 1.00
Zoo Commissary Supervisor 1.00 1.00 1.00
Zoo Commissary Technician 4.00 4.00 4.00
Zoo Director 1.00 1.00 1.00
Zoo Education Curator 1.00 1.00 1.00
Zoo Education Specialist 3.00 2.00 2.00
Zoo Events Coordinator 1.00 0.00 0.00
Zoo Exhibit Technician 2.00 2.00 2.00
Zoo Horticulture Supervisor 1.00 1.00 1.00
Zoo Keeper 40.00 46.00 46.00
Zoo Marketing Specialist 0.00 1.00 1.00
Zoo Medical Center Secretary 1.00 1.00 1.00
Zoo Registrar 1.00 1.00 1.00

Grand Total 134.50 148.50 147.50
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GOAL 5 R A

-INFORMATION TECHNOLOGY
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Goal Team 5§
Promote Transparent and Consistent Communication Amongst All Members of the Community

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 4,838,998 4,653,521 4,995,614 5,629,149 6,108,231 479,081 9%
EMPLOYEE BENEFITS 1,561,812 1,406,366 1,570,049 1,856,035 1,952,589 96,554 5%
OUTSIDE CONTRACTS 7,161,964 8,629,809 10,058,536 12,734,236 13,890,680 1,156,444 9%
INTERFUND SERVICES 186,959 220,062 215,867 230,289 225,289 (5,000) 2%
OPERATING LEASES 205,278 174,667 198,472 217,566 217,566 - -
FUEL AND LUBRICANTS 10,111 11,675 15,687 15,900 15,900 - -
MATERIALS AND SUPPLIES 390,756 159,120 170,079 228,430 233,180 4,750 2%
MINOR EQUIPMENT AND FURNITURE 358,913 634,132 163,800 200,000 200,000 - -
COMMUNICATIONS 1,615,580 1,718,758 1,890,741 1,763,194 1,763,444 250 -
TRAVEL 13,860 - 4,548 - - - -
OTHER OPERATING EXPENDITURES 29,460 3,481 9,845 41,645 69,645 28,000 67%
OPERATING TRANSFERS OUT 3,129,785 6,339,502 2,883,209 - - - -
CAPITAL OUTLAY 1,032,033 381,946 296,866 - - - -
Total Expenditures 20,535,509 24,333,038 22,473,314 22,916,444 24,676,524 1,760,079 8%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 19,131,303 22,464,034 21,082,373 22,916,444 24,676,524 1,760,079 8%
CAPITAL PROJECTS 1,032,033 1,208,932 1,390,941 - - - -
SPECIAL REVENUE 372,172 660,072 - - - - -
Total Funds 20,535,509 24,333,038 22,473,314 22,916,444 24,676,524 1,760,079 8%
FY 2024 Adopted
N FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 91.00 80.00 81.75 90.75 90.75 -
NON GENERAL FUND - - 0.25 0.25 4.25 4.00
Total Authorized 91.00 80.00 82.00 91.00 95.00 4.00
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Information Technology

Mission

Provide innovation and technology implementation management and support services to all City
departments so they can transform the service experience for our community.

PKey Functions: . R

1 b— :! [ -
Leverage and expand the use of current and new .| 'E ,_ﬁ——__——:_u-’?hl{uf‘?\
technology to reduce inefficiencies and improve WNGIT AL E|_ P AS O

communications
Enhance internal communication and employee
engagement

FY 2024 Budget

Goal 5: Communication

FY 2024 Total Budget Total Budget $24,676,524
$24,676,524
FY 2024 General Fund
$24,676,524
Information Technology
FY 2024 Non-General Fund 24,676,524
$0 100%
Total FTE’s
95.00

FY 2023 Key Performance Indicator

Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
Phishing Test Click Rate 7.20% 5.84% 5.79%* 7.10%

*FY23 through Q2
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Information Technology

Mission Statement
Provide innovation and technology implementation management and support services to all City departments so they can transform
the service experience for our community.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 4,838,998 4,653,521 4,995,614 5,629,149 6,108,231 479,081 9%
EMPLOYEE BENEFITS”‘ 1,561,812 1,406,366 1>,"570,o49 1,856,0;5 1,952,589 96,554 5%
OUTSIDE CONTRACTS 7,161,964 8,629,809 10,058,536 12,734,236 13,890,680 1,156,444 9%
INTERFUND SERVICES 186,959 220,062 215,867 230,289 225,289 (5,000) -2%
OPERATING LEASES 205,278 174,667 198,472 217,566 217,566 - -
-FUEL AND LUBRICANT; 10,111 11,675 15,687 15,960 15,900 I
MATERIALS AND SUPPLIES 390,756 159,120 170,079 228,430 233,180 4,750 2%
MINOR EQUIPMENT AND FURNITURE 358,913 634,132 163,800 200,000 200,000 - -
COMMUNICATIONS 1,615,580 1,718,758 1,890,741 1,763,194 1,763,444 250 -
-TRAVEL 13,860 - 4,548 '"_ - I
OTHER OPERATING EXPENDITURES 29,460 3,481 9,845 41,645 69,645 28,000 67%
OPERATING TRANSFERS OUT 3,129,785 6,339,502 2,883,209 - - - -
CAPITAL OUTLAY 1,032,033 381,946 296,866 - - - -
Total Expenditures 20,535,509 24,333,038 22,473,314 22,916,444 24,676,524 1,760,079 8%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 19,131,303 22,464,034 21,082,373 22,916,444 24,676,524 1,760,079 8%
-CAPITAL PROJECTS 1,032,033 1,208,932 1-,"390,941 - - I
SPECIAL REVENUE 372,172 660,072 - - E - -
Total Funds 20,535,509 24,333,038 22,473,314 22,916,444 24,676,524 1,760,079 8%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 91.00 80.00 81.75 90.75 90.75 -
NON GENERAL FUND - - 0.25 0.25 4.25 4.00
Total Authorized 91.00 80.00 82.00 91.00 95.00 4.00

236



Information Technology

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
15090 Administrative 5,840,743 8,954,340 5,858,255 2,919,390 3,059,358
15100 Client Services 1,288,452 1,320,116 1,444,404 1,626,750 1,573,826
15200 Application Management 1,863,531 1,603,639 1,722,285 1,364,353 1,153,916
15210 Infrastructure Management 1,566,022 1,472,513 1,398,644 1,379,368, 1,378,264
15220 Information Security Assurance 283,163 301,741 483,882 574,726 865,920
15230 Strategic Innovation & Enterpr 666,396 583,932 572,704 706,340 584,497
15240 CITYWIDE IT CONTRACTS 7,078,582 7,582,484/ 8,865,785 12,632,736 13,789,180
15250 Records Management 544,415 645,270 528,802 569,305 573,141
15260 PUBLIC SAFETY - - 133,862 431,256 504,478
15270 USER EXPERIENCE - - 73,750 712,221 1,193,945,
GENERAL FUND SUB TOTAL 19,131,303 22,464,034 21,082,373 22,916,444 24,676,524
CAPITAL PROJECTS
15090 Administrative 430,949 585,062 902,487 - -
15210 Infrastructure Management 601,085 623,869 488,454 - -
CAPITAL PROJECTS SUB TOTAL 1,032,033 1,208,932 1,390,941 - -
SPECIAL REVENUE
15100 Client Services 205,287 68,429 - - -
15240 CITYWIDE IT CONTRACTS 166,885 591,643 - E -
SPECIAL REVENUE SUB TOTAL 372,172 660,072 - - -
All Funds Total 20,535,509 24,333,038 22,473,314 22,916,444 24,676,524
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Goal 5: Promote Transparent and Consistent Communication among All Members of the
Community

Strategy 5.2 Leverage and expand the use of current and new technology to reduce inefficiencies and
improve communications
Action 5.2.1  Develop technology strategic communication plan

Action 5.2.2 Formalize technology infrastructure refresh plan for core assets (network,
servers, Voice over IP (VolP) and storage)
Strategy 5.3 Promote a well-balanced customer service philosophy throughout the organization

Action 5.3.1  Implement customer service best Expand practices citywide
Strategy 5.4 Enhance internal communication and employee engagement
Action 5.4.1  Strengthen employee engagement
Action 5.4.2  Expand opportunities to receive feedback on various topics and issues

Strategy 5.5 Strengthen messaging opportunities through media outlets and
proactive community outreach
Action 5.5.1  Use of social media

¢ Cloud-based call center

e [T infrastructure (Firewall and server upgrades, backup systems replacement)

e Verizon transition (Upgrading citywide mobile equipment)

o Email scam resilience testing

e GIS Strategic Plan 2023

e Capital improvements projects technology

e Public safety (Body-Worn Cameras Project, Public Safety Bonds Projects, City Watch)
e Other partnerships (El Paso Helps, LSS projects, CFT projects)

¢ Improved availability, accessibility, and security with software cloud migrations and mobile-ready
initiatives
e HR, financial, permit, and licensing system cloud migrations

e Modernized software solutions to enhance customer experience
o EP311 mobile app — improved service request communications to residents

e Cybersecurity
e Expansion of security awareness program offerings
e Continued reduction of employee phishing failure rates through communication initiatives
and education
e Vulnerability management program reducing cybersecurity risk footprint
o Enhancements of internet security layer
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Department of Information Technology Services
Adopted FY 2024 Organizational Chart

Chief Financial Officer

[ Robert Cortinas

|

[ Managing Director of

Internal

Services

1

Administrative Services }7

Enterprise Applications

Information Security
Assurance

{

Client Services

Network Operations

— =

Records Management ]

User Experience

Public Safety Technology

[

[ ;-
(" rroersgamers |-
| F
[ 5

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF 90.75
Non-General Fund 0.25

90.75
4.25

0.00
4.00

Total Authorized 91.00

95.00

4.00
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Department of Information Technology Services
Position Summary - Authorized Staffing Table

Position Description

Administrative Intern
Administrative Specialist
Application Support Specialist |
Application Support Specialist Il
Application Support Specialist Il|
Applications Division Manager
Archives & Records Analyst
Archives & Records Manager
Business Contracts Manager
Business Systems Analyst

Chief Information Security Officer
Client Services Division Manager
Communications Cable Technician
Cybersecurity Engineer

Data Scientist

Database Administrator |
Database Administrator IlI
Deputy Chief Information Officer
Deputy Chief Technology Officer
Document Center Specialist
Document Center Supervisor
Enterprise Application Manager
Financial Research Analyst

Geographic Information Systems Specialist

GIS Administrator

GIS Programmer/Database Analyst
GIS Web Support

Information Security Analyst

Information Security Assurance Manager
Information Technology Asset Mgmt. Spec
Information Technology Assistant Director
Infrastructure Management Division Manager

IT Operations Manager
IT Program Manager Officer
IT Service Desk Manager

Managing Director of Internal Services

Mobile Network Administrator Il
Mobile Network Administrator IlI
Network Administrator

Network Administrator Principal
Network Specialist
Network/VolP Manager

FY 2022
Adopted
0.00
0.00
2.00
5.00
1.00
1.00
1.00
1.00
1.00
3.00
0.00
0.00
2.00
0.00
0.00
1.00
1.00
0.00
0.00
2.00
1.00
2.00
2.00
1.00
1.00
1.00
1.00
4.00
1.00
0.00
1.00
1.00
0.00
0.00
0.00
1.00
1.00
1.00
2.00
0.00
3.00
1.00

FY 2023
Adopted
0.00
0.00
1.00
4.00
2.00
1.00
1.00
1.00
1.00
3.00
1.00
1.00
2.00
0.00
0.00
0.00
1.00
0.00
0.00
2.00
1.00
2.00
1.00
1.00
0.00
1.00
1.00
4.00
0.00
0.00
1.00
0.00
1.00
0.00
0.00
1.00
3.00
1.00
2.00
0.00
3.00
0.00

FY 2024
Adopted
0.50
1.00
3.00
3.00
1.00
1.00
0.00
1.00
1.00
3.00
1.00
1.00
2.00
1.00
1.00
0.00
1.00
1.00
1.00
2.00
1.00
0.00
2.00
1.00
0.00
0.00
1.00
4.00
1.00
1.00
0.00
0.00
1.00
1.00
1.00
1.00
3.00
1.00
0.00
1.00
4.00
0.00
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Department of Information Technology Services
Position Summary - Authorized Staffing Table

e L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Performance Analyst 0.00 0.00 1.00
Performance Systems Developer 0.00 0.00 1.00
Police Information Systems Manager 0.00 0.00 1.00
Principal Software Support Spec 0.00 0.00 2.00
Project Coordinator 0.00 2.00 2.00
Project Manager 2.00 2.00 3.00
Public Safety Technology Division Manager 0.00 1.00 1.00
Radio Network Specialist Il 1.00 1.00 1.00
Research and Management Assistant 1.00 0.00 0.00
Scrum Master 0.00 0.00 1.00
Senior Financial Research Analyst 0.00 1.00 0.00
Senior Network Administrator 0.00 0.00 1.00
Senior Project Manager 1.00 1.00 0.00
Senior User Experience Developer 0.00 0.00 1.00
Strategic Initiatives Coordinator 0.00 0.00 1.00
Support Services Specialist Il 3.00 3.00 4.00
Support Services | 4.00 4.00 4.00
Support Services |l 11.00 11.00 8.00
Support Services IV 0.00 1.00 0.00
Support Services Manager 1.00 1.00 1.00
Systems Administration Manager 1.00 1.00 0.00
Systems Administrator | 2.00 2.00 1.00
Systems Administrator Il 2.00 2.00 2.00
Systems Administrator Il 2.00 2.00 2.00
Systems Administrator Principal 0.00 0.00 1.00
Telecommunications Manager 1.00 1.00 1.00
Undergraduate Intern 0.00 3.00 1.50
User Experience (UX) Developer 0.00 2.00 0.00
User Experience Data Scientist 0.00 1.00 1.00
User Experience Researcher 0.00 1.00 0.00
VolIP Telecom Specialist 1.00 1.00 0.00
Web Manager 0.00 0.00 1.00
Web Media Designer | 2.00 2.00 2.00
Web Media Designer llI 1.00 1.00 0.00

Grand Total 82.00 91.00 95.00
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YEAR NO.

GOAL 6 HEm A

-CITY ATTORNEY -MAYOR & COUNCIL

-CITY CLERK -NON-DEPARTMENTAL

-CITY MANAGER -OFFICE OF THE COMPTROLLER
-HUMAN RESOURCES -PURCHASING & STRATEGIC SOURCING

-INTERNAL AUDIT -TAX



Goal Team 6
Set the Standard for Sound Governance and Fiscal Management

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 15,241,955 15,885,321 17,761,593 17,360,767 19,167,608 1,806,841 10%
EMPLOYEE BENEFITS 8,271,139 10,131,619 10,857,724 11,421,482 13,067,731 1,646,249 14%
PROFESSIONAL SERVICES 67,897,765 69,633,187 78,407,283 74,877,585 78,363,963 3,486,378 5%
OUTSIDE CONTRACTS 8,448,361 12,217,993 13,337,646 8,174,268 5,799,014 (2,375,254) -29%
INTERFUND SERVICES 16,170 16,178 8,829 29,230 47,680 18,450 63%
OPERATING LEASES 185,434 170,794 (88,473) 237,960 248,095 10,135 4%
FUEL AND LUBRICANTS 3,655 3,801 508 30,100 48,100 18,000 60%
MATERIALS AND SUPPLIES 267,093 2,365,679 292,792 700,130 723,316 23,186 3%
MAINTENANCE AND REPAIRS - - 19,500 - - - -
MINOR EQUIPMENT AND FURNITURE 289,387 103,852 (24,884) 145,006 193,506 48,500 33%
COMMUNICATIONS 80,552 109,990 111,164 115,184 121,205 6,021 5%
TRAVEL 76,258 15,246 54,579 137,025 137,025 - -
OTHER OPERATING EXPENDITURES 7,633,482 5,303,543 5,955,183 8,100,423 9,334,347 1,233,924 15%
COMMUNITY SERVICE PROJECTS 4,712,393 50,000 3,050,000 2,749,688 2,749,688 - -
INTEREST EXPENSE 58,565,069 66,946,332 64,025,710 68,703,331 67,648,792 (1,054,539) 2%
PRINCIPAL 54,082,178 59,545,279 54,588,755 55,180,000 54,400,000 (780,000) -1%
OTHER NON-OPERATING EXPENDITURES 770,550 661,705 1,988,703 1,400,000 1,400,100 100 -
OPERATING TRANSFERS OUT 105,126,429 97,182,643 56,392,204 19,318,500 18,074,586 (1,243,914) -6%
CAPITAL OUTLAY 132,319 (124,038) 15,259,586 147,094 147,094 - -
Total Expenditures 331,800,187 340,219,125 321,998,399 268,827,774 271,671,848 2,844,075 1%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 47,829,696 52,509,316 98,917,580 46,151,523 53,628,595 7,477,072 16%
CDBG 50,423 53,395 963,394 65,243 50,638 (14,605) -22%
DEBT SERVICE 198,917,521 201,651,798 118,547,211 123,918,066 122,084,150 (1,833,916) 1%
CAPITAL PROJECTS 2,017,628 168,598 4,041,247 89,608 102,662 13,054 15%
SPECIAL REVENUE 19,082,476 15,860,641 24,220,836 23,136,880 17,878,749 (5,258,131) -23%
ENTERPRISE 1,998,776 2,552,647 2,208,540 2,324,297 2,614,462 290,165 12%
INTERNAL SERVICE 61,903,666 67,422,730 73,099,593 73,142,156 75,312,591 2,170,436} 3%
Total Funds 331,800,187 340,219,125 321,998,399 268,827,774 271,671,848 2,844,075 1%
FY 2024 Adopted
N FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 196.23 198.87 205.53 226.85 234.27 7.42
NON GENERAL FUND 63.87 62.96 62.47 67.65 69.23: 1.58:
Total Authorized 260.10 261.83 268.00 294.50 303.50 9.00
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City Attorney

Provide excellent quality legal services in a timely and cost
effective manner in order to assist in the implementation of
the Strategic Plan adopted by The Mayor and City Council.

Key Functions

Provide legal services including: general counsel;
document preparation and review, representation in
litigation; and prosecution of Class C misdemeanor
offenses

Goal 6: Sound Governance
Total Budget $271,671,848

FY 2024 Total Budget Mayor And ,
$6,139,758 Council gl e
2,413,466 0;/
FY 2024 General Fund 1% \’|
$6,089,120 Non-
Departmental
FY 2024 Non-General Fund 170,250,587
$50,638 Human 63%
Resources
Total FTE’s 79,353,605
48.50 29%
Internal Audit Office Of The
1,161,620 \ / Comptroller
1% 3,550,520
Tax Purchasing And 1%
2,614,462 Strategic
City Manager City Attorney 1% Sourcing
3,220,658 6,139,758 2,044,665
1% 2% 1%
. FY21 FY22 FY23 Annual
Key Performance Indicator Actual Actual Actual Target
% of Legal Documents Completed o o o A
within 10 Working Days 99.57% 98.84% 99.60% 100%
% of Responses Prepared within 10 97.81% 99.50% 98.20% 100%
Working Days ) ) )
% of Complaints Prepared within 98.62% 98.75% 88.40% 100%
10 Working Days ) ) )
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City Attorney
Mission Statement
Provide excellent quality legal services in a timely and cost effective manner in order to assist in the implementation of the Strategic
Plan adopted by Mayor and Council.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 2,065,942 2,348,752 2,806,917 3,011,359 3,925,107 913,749 30%
EMPLOYEE BENEFITS 612,591 675,141 747,423 942,351 1,135,251 192,900 20%
PROFESSIONAL SERVICES 1,872,450 912,616 2,702,326 456,500 456,500 - -
bUTSIDE CONTRACTS - 1,14&; - 2,700 7”52,700 50,000 11852'0'/'0'
OPERATING LEASES 7,202 1,685 3,357 10,900 5,900 (5,000) -46%
MATERIALS AND SUPPLIES 25,958 24,725 36,689 79,500 84,500 5,000 6%
MINOR EQUIPMENT AND FURNITURE 17,277 15,440 12,261 22,000 22,000 - -
‘COMMUNICATIONS 151 110 500 500 - -
TRAVEL 12,937 1,451 7,709 23,000 23,000 - -
OTHER OPERATING EXPENDITURES 33,037 18,641 25,827 34,300 34,300 - -
OTHER NON-OPERATING EXPENDITURES 207,396 305,888 440,313 400,000 400,000 - -
bPERATING TRANSFEI;{-S ouT 1,523 20,066 20,000 - - - -
Total Expenditures 4,856,463 4,325,488 6,802,931 4,983,109 6,139,758 1,156,649 23%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 4,763,219 4,289,219 6,714,653 4,917,866 6,089,120 1,171,253 24%
CDBG 50,423 53,395 36,758 65,243 50,638 (14,605) -22%
SPECIAL REVENUE 1,523 47 - - - - -
INTERNAL SERVICE 41,299 (17,174) 51,519 - - - -
Total Funds 4,856,463 4,325,488 6,802,931 4,983,109 6,139,758 1,156,649 23%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 37.75 37.08 40.00 42.00 45.75 3.75
-NON GENERAL FUND 4.25 425 3.50 3.50 2.75 (0.75)
Total Authorized 42.00 41.33 43.50 45.50 48.50 3.00

245



City Attorney

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
10500 ATTRNYS AND PARALEGALS 2,069,772 2,557,835 2,972,574 3,409,116 4,551,645
10510 LEGAL SECRETARIAL STAFF 449,027 369,327 437,026 438,653 461,029
10520 LEGAL SUPPORT STAFF 72,792 64,357 56,463 45,697 52,046
10530 LEGAL OPERATING EXP 90,259 59,196 85,953 165,400 165,400
10540 TRIAL OPER EXP DAMAGES SETT 269,612 332,471 477,362 494,000 494,000
10550 OUTSIDE COUNSEL SERVS 1,811,757 906,034 2,685,276 365,000 365,000
GENERAL FUND SUB TOTAL 4,763,219 4,289,219 6,714,653 4,917,866 6,089,120
INTERNAL SERVICE
10500 ATTRNYS AND PARALEGALS 41,299 (17,174) 51,519 - -
INTERNAL SERVICE SUB TOTAL 41,299 (17,174) 51,519 - -
CDBG
10560 LEGAL CD ADMIN 50,423 53,395 36,758 65,243 50,638
CDBG SUB TOTAL 50,423 53,395 36,758 65,243 50,638
SPECIAL REVENUE
10570 LOBBYIST 1,523 47| - - -
SPECIAL REVENUE SUB TOTAL 1,523 47 - - -
All Funds Total 4,856,463 4,325,488 6,802,931 4,983,109 6,139,758|
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.10 Enhance the quality of decision making with legal representation and support
Action 6.10.1 Manage and comply with the Texas Public Information Act
Action 6.10.2 Engage staff in the defense, resolution and response to claims and lawsuits

e 4,163 open records requests in the 15t and 2" quarter

o Average response time is 3.73 days — 17 proactive pages

e $49 million savings for rate payers

e $15 million savings over 12 years for the Advanced Metering System

e  $34 million savings over 6 years for Texas Gas Service Rate case

e Attract and hire experienced lawyers
e Further develop onboarding program for new lawyers
e Participation in leadership training, baldridge, and LSS (Greenbelt candidate)

e  Support for Council's legislative priorities
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City Attorney
Adopted FY 2024 Organizational Chart

City Council
City Attorney
Litigation Public Records
Transactional Prosecutor
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 42.00 45.75 3.75
Non-General Fund 3.50 2.75 (0.75)
Total Authorized 45.50 48.50 3.00
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City Attorney

Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Analyst 0.00 1.00 1.00
Administrative Specialist 1.00 0.00 0.00
Assistant City Attorney-Senior | 4.00 4.00 4.00
Assistant City Attorney-Senior Il 1.00 1.00 1.00
Assistant City Attorney 0.00 0.00 0.00
Assistant City Attorney | 11.50 10.50 7.50
Assistant City Attorney |l 3.00 6.00 11.00
Assistant to the City Attorney 0.00 1.00 1.00
City Attorney 1.00 1.00 1.00
Deputy City Attorney 1.00 1.00 2.00
Legal/Contract Secretary 3.00 2.00 0.00
Legislative Attorney 1.00 1.00 1.00
Office Manager 1.00 0.00 0.00
Paralegal 7.00 9.00 9.00
Paralegal Il 1.00 1.00 1.00
Paralegal Ill 0.00 0.00 1.00
Pub Records Coord 3.00 3.00 4.00
Public Records Supervisor 1.00 1.00 1.00
Research & Management Assistant 1.00 0.00 2.00
Senior Office Assistant 2.00 2.00 1.00
Trial Section Supervisor 1.00 1.00 0.00
Grand Total 43.50 45.50 48.50
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City Clerk

Support transparent and inclusive government by providing
access to City Council meetings, governmental records, and
election services to the El Paso Community so they can
participate in city government.

Key Functions

Conduct City Council and Mass Transit Board
meetings

Prepare City Council Agendas

Conduct City Elections for Mayor, City
Representatives, El Paso Municipal Court and
El Paso Municipal Court of Appeals Judges

Goal 6: Sound Governance Purchasing And Strategic

Sourcing
FY 2024 Total Budget Total Budget $271,671,848 2,044,665
$922,507 Office Of The Comptroller 1%
3,550,520 Tax
FY 2024 General Fund 1% 2,614,462
$922,507 | 1%
City Attorney
FY 2024 Non-General Fund Non-Departmental 6,139,758
$0 170,250,587 \ 2%
63% City Manager
Total FTE’s Human Resources 3,220,658
8.00 79,353,605 1%
29% Internal Audit
1,161,620
1%
\ Mayor And Council
2,413,466
City Clerk 1%
922,507
0%
Key Performance Indicator e ez e (e
y Actual Actual Actual Target
% of Contracts and Agreements
Executed within 30 days of Council 98% 99% 98% 98%
Approval
% of Filed Record Internal Requests o o o g
Provided within 1 Hour bt Lt . e
# of Board Meeting Agendas Posted 355 471 401 N/A
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City Clerk
Mission Statement
Support transparent and inclusive government by providing access to City Council meetings, governmental records, and election

services to the El Paso Community so they can participate in city government.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 343,575 358,024 408,212 451,397 510,207 58,809 13%
EMPLOYEE BENEFITS 134,996 132,529 149,864 164,617 193,060 28,443 17%
PROFESSIONAL SERVICES 55,456 29,202 33,141 20,900 20,900 - E
OUTSIDE CONTRACTS 988,117 1,177,878 1,117,746 648,700 168,700 (480,000) -74%
-INTERFUND SERVICES-" - o - 860 300 (500) 63%
OPERATING LEASES 3,541 2,135 2,614 4,000 4,000 - g
MATERIALS AND SUPPLIES 1,564 1,696 4,205 4,140 4,640 500 12%
MINOR EQUIPMENT AND FURNITURE - 140 1,160 1,200 1,200 - -
-TRAVEL - - - 1,369 2,3-6-0 2,300 T »
OTHER OPERATING EXPENDITURES 7,695 6,564 6,719 17,200 17,200 - -
Total Expenditures 1,534,943 1,708,169 1,725,029 1,315,254 922,507 (392,748) -30%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 1,314,141 1,600,923 1,673,008 1,315,254 922,507 (392,748) -30%
SPECIAL REVENUE 220,802 107,246 52,022 - - - g
Total Funds 1,534,943 1,708,169 1,725,029 1,315,254 922,507 (392,748) -30%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 7.00 7.00 8.00 8.00 8.00 -
NON GENERAL FUND -
Total Authorized 7.00 7.00 8.00 8.00 8.00 -
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City Clerk

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
11020 CITY CLERK 1,314,141 1,600,923 1,673,008 1,315,254 922,507
GENERAL FUND SUB TOTAL 1,314,141 1,600,923 1,673,008 1,315,254 922,507
SPECIAL REVENUE
11020 CITY CLERK 220,802 107,246 52,022 - -
SPECIAL REVENUE SUB TOTAL 220,802 107,246 52,022 - -
All Funds Total 1,534,943 1,708,169 1,725,029 1,315,254, 922,507
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.8  Support transparent and inclusive government
Action 6.8.1  Comply with the Texas Open Meetings Act & Texas Public Information Act
Action 6.8.2  Administer and record municipal legislation
Action 6.8.3  Maintain functioning boards through staff support

e Climate Policy Charter Amendment petition verification — reviewed 9,091 signatures of 36,360
counted via statistical sampling

e Partnered with DolTS to develop a petition verification application
o November elections

e General election (D1, D5, D6, & D8)
e Community Progress Bond election

e December runoff election (D5, D6, & D8)
e Completed 4 LSS projects

¢ Implemented software for online posting of agendas and minutes for all boards and commissions

e Conducted elections for Representatives to Districts 1, 5, 6, 8, a Community Progress Bond
election, and run-off elections for Districts 1, 6, and 8

e Conducted an electronic election for trustees to the City of El Paso Employees Retirement Trust
e Conducted Charter Amendment election and Climate Petition Charter election

¢ Implement a new software application to automate and standardize all board and commission
agendas

e Integrate a new software application to create uniformed minutes of Board and Commission
meetings
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City Clerk
Adopted FY 2024 Organizational Chart

Laura Cruz-Acosta
Strategic Communications

Director
City Clerk
City Clerk Div.
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 8.00 8.00 0.00
Non-General Fund 0.00 0.00 0.00
Total Authorized 8.00 8.00 0.00
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City Clerk

Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Assistant 1.00 1.00 0.00
Assistant Municipal Clerk 1.00 0.00 0.00
Assistant City Clerk 0.00 1.00 1.00
City Clerk 1.00 1.00 1.00
Customer Relations Clerk 1.00 0.00 0.00
Office Manager 0.00 0.00 1.00
Research & Management Assistant 0.00 0.00 1.00
Research Assistant 1.00 1.00 0.00
Secretary 1.00 2.00 1.00
Senior Secretary 1.00 1.00 2.00
Sign Language Interpreter 1.00 1.00 1.00
Grand Total 8.00 8.00 8.00
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City Manager

Provide professional recommendations to, and implements the policies and direction of Council. Ensures
high quality services, fosters economic and fiscal sustainability; and enhances the City’s reputation as a
high performing organization that operates in a manner consistent with its mission and values.

Key Functions:

Serve City Council and community

Administer local government projects and programs
Serve as City Council’s chief adviser

Carry out City Council policies

Prepare budget for City Council consideration

Goal 6: Sound Governance

FY 2024 Total Budget Total Budget $271,671,848
$3,220,658 City Clerk
Mayor And 922,507
FY 2024 General Fund 2Cz(1)1usn:i(|;6 0% A Non- g
y )] epartmen a
$3,220,658 1%\ 170,250,587
FY 2024 Non-General Fund o3%
$0
Total FTE’s Human Resources
32 50 79,353,605
o 29%
Office Of The
_ Comptroller
Internal Audit __— T\ 3,550,520
ax
1'13;:620 2,614,462 Purchésing An.d 1%
1% Strategic Sourcing
City Attorne 2,044,665
City Manager 6y139 758y 1%
3,220,658 ’ 2%:
1%
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
Actual Revenue
Compared to Budget 109.44% 111.40% 108.22% 100%
(GF annual measure)
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City Manager
Mission Statement
Provide professional recommendations to, and implements the policies and direction of Council. Ensures high quality services,
fosters economic and fiscal sustainability; and enhances the City's reputation as a high performing organization that operates in a
manner consistent with its mission and values.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 2,146,830 2,194,583 1,990,842 2,135,143 2,298,791 163,648 8%
EMPLOYEE BENEFITS 658,184 723,828 724,362 720,730 688,267 (32,463) -5%
bUTSlDE CONTRACTS "54,824 757,249 -6-5-8,319 106,82£-3- 1(-)"2,825 (4,000) 4%-
INTERFUND SERVICES 7 1,611 2,479 - E - -
OPERATING LEASES 1,814 1,463 3,381 16,000 16,000 - -
MATERIALS AND SUPPLIES 13,817 39,294 26,836 32,600 31,600 (1,000) -3%
MlNOR EQUIPMENT ANB FURNITURE 7,838 - -;8,534 4,00(-3- --5-3,000 5,000 125%-
COMMUNICATIONS (14,053) E - E R R -
TRAVEL 25,504 1,136 19,452 36,675 36,675 - -
OTHER OPERATING EXPENDITURES 4,699 23,635 14,017 37,500 37,500 - -
Total Expenditures 2,879,464 3,742,798 2,868,222 3,089,473 3,220,658 131,186 4%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 2,879,464 3,019,683 2,868,090 3,089,473 3,220,658 131,186 4%
;SPECIAL REVENUE - 723,114 132 - -
Total Funds 2,879,464 3,742,798 2,868,222 3,089,473 3,220,658 131,186 4%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 29.08 29.84 29.08 31.07 31.24 0.17
NON GENERAL FUND 2.42 1.16 0.92 0.93 1.26 0.33
Total Authorized 31.50 31.00 30.00 32.00 32.50 0.50
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City Manager

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
12000 Office of Management & Budget 938,336 1,000,589 996,258 1,105,195 1,116,637
12010 CITY MANAGER 1,174,564 1,071,957 797,287 987,603 883,888
12020 PUBLIC INFOR OFFICE 329,801 374,883 393,933 463,296 563,626
12050 PERFORMANCE OFFICE 436,764 572,255 680,613 533,379 656,506
GENERAL FUND SUB TOTAL 2,879,464 3,019,683 2,868,090 3,089,473 3,220,658
SPECIAL REVENUE
12020 PUBLIC INFOR OFFICE - 723,114 132 - -
SPECIAL REVENUE SUB TOTAL - 723,114 132 - -
All Funds Total 2,879,464 3,742,798 2,868,222 3,089,473 3,220,658
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.4 Implement leading-edge practices for achieving quality and performance excellence
Action 6.4.1  Align organizational practices and systems using nationally recognized
performance criteria
Strategy 6.5  Deliver services timely and efficiently with focus on continual improvement
Action 6.5.1  Streamline and improve efficiency of city operations and staffing structure
Action 6.5.2 Meet customers' expectations and requirements in core business areas and daily
operations
Strategy 6.6 Ensure continued financial stability and accountability through sound financial
management, budgeting and reporting
Action 6.6.3  Provide accurate budgets and financial forecasts

e Partnered with Human Resources on a Quality of Life Competitive Wage study
e Facilitated the cross functional team for the short-term rentals

e Assisted the Collective Bargaining Agreement Negotiation Team for PD with estimated costs and
scenarios

e Delivered redesigned White Belt Training & Workforce Idea workshops

o Delivered redesigned Workforce Green Belt Training co-designed with UTEP

o Deployed new workforce training in areas of Leadership Development + Design Thinking
e Selected to participate in Stanford University’s 2023 d.Leadership program

e Opportunity youth-focused program

e Winner of ATD BEST award 2 years in row
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City Manager
Adopted FY 2024 Organizational Chart

Interim City Manager
Cary Westin

Office of Management &

Budget

Strategic Communications

Office of the City Manager

Performance Office

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

31.07
0.93

31.24
1.26

0.17
0.33

Total Authorized

32.00

32.50

0.50
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City Manager

Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Assistant 1.00 1.00 0.00
Administrative Associate- City Manager's 0.00 1.00 0.00
Administrative Ombudsperson 1.00 1.00 1.00
Assistant 1-City Manager's Office 2.00 2.00 3.00
Budget Analyst 4.00 4.00 4.00
Budget Specialist 0.50 0.50 0.50
Chief Financial Officer/Deputy City Manager 1.00 1.00 1.00
Chief Innovation Officer 1.00 1.00 1.00
Chief Transformation Officer 1.00 1.00 1.00
City Manager 1.00 1.00 1.00
Communications Director 1.00 1.00 1.00
Data Scientist 1.00 0.00 0.00
Deputy City Manager of Public Safety & Support Services 1.00 1.00 1.00
Director of Office Management & Budget 1.00 1.00 0.00
Executive Budget Advisor 1.00 1.00 2.00
Financial and Ben System Admin 1.00 1.00 1.00
Graduate Intern 0.00 0.50 0.00
Lead Budget Analyst 1.00 2.00 1.00
Lead Public Affairs Coordinator 2.00 0.00 0.00
Managing Director 0.00 0.00 1.00
Multimedia Design Specialist 0.00 1.00 1.00
Performance Analyst 1.00 0.00 1.00
Performance Management Coordinator 1.00 1.00 1.00
Performance Systems Administrator 1.00 1.00 1.00
Public Affairs Officer 0.00 2.00 2.00
Senior Administrative Ombudsperson 1.00 1.00 1.00
Senior Budget Analyst 2.00 2.00 2.00
Senior Deputy City Manager 1.00 1.00 1.00
Senior Executive Budget Advisor 1.00 1.00 1.00
Strategic Initiatives Coordinator 0.00 1.00 1.00
Undergraduate Intern 0.50 0.00 1.00
Grand Total 30.00 32.00 32.50
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Human Resources

Provide workforce strategies that promote, support, and
recognize the success of our valued team members
throughout their employment with the City of El Paso.

Key Functions:

Provide Recruitment & Employee Relations

Administer Training, Development, Benefits & Risk
Management

Payroll Administration

Goal 6: Sound Governance

FY 2024 Total Budget Mgzz;gllnd City Clerk Total Budget $271,671,848
$79,353,605 Sa13aes 922507
FY 2024 General Fund Non-
$4,041 ,014 Departmental
170,250,587
63%
FY 2024 Non-General Fund Human
$75,312,591 Resources
79,353,605
Total FTE’s 29%
67.00
Office Of The
Comptroller
Internal Audit/ \ 3,550,520
1,161,620 Tax \-Purchasing And 1%
1% 2,614,462 Strategic
) . 1% Sourcing
City Manager City Attorney 2,044,665
3,220,658 6,139,758 1%
1% 2%
. FY21 FY22 FY23 Annual
Key Performance Indicator Actual Actual Actual Target
% Turnover Rate 12.84% 11.0% 11.15% 10%
# of Sick Leave Hours Used 339,609 363,185 171,935* 337,960
# of Workers Compensation Claims 738 1,638 566 1,200

*FY23 through Q2
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Human Resources
Mission Statement
Provide workforce strategies that promote, support, and recognize the success of our valued team members throughout their
employment with the City of El Paso.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 5,050,210 3,014,247 3,373,154 3,985,419 4,814,290 828,872 21%
EMPLOYEE BENEFITSW 3,285,511 3,217,333 3;,”374,388 3,843,8”176 4,159,349 315,533 8%
PROFESSIONAL SERVICES 55,505,133 60,561,051 66,100,977 63,985,915 66,849,010 2,863,095 4%
OUTSIDE CONTRACTS 1,966,796 2,460,330 2,204,859 2,029,735 2,139,735 110,000 5%
INTERFUND SERVICES 3,918 920 - 4,680 4,680 - -
bPERATING LEASES 15,049 8,758 14,406 19,660 19,000 L
MATERIALS AND SUPPLIES 33,412 15,835 15,440 34,366 37,866 3,500 10%
MINOR EQUIPMENT AND FURNITURE 10,135 - 4,120 19,900 48,900 29,000 146%
COMMUNICATIONS 110 - - 25 25 - -
;I'RAVEL 9,049 (403) 847 5,560 5,500 I
OTHER OPERATING EXPENDITURES 471,247 536,970 801,342 778,750 1,275,250 496,500 64%
OTHER NON-OPERATING EXPENDITURES - - 2,479 - - - -
OPERATING TRANSFERS OUT - - - 1,424,884 - (1,424,884) -100%
Total Expenditures 66,350,570 69,815,041 75,892,011 76,131,989 79,353,605 3,221,616 4%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 2,198,900 2,091,454 2,843,938 2,989,834 4,041,014 1,051,180 35%
éPECIAL REVENUE 2,291,689 283,684 - - - I
ENTERPRISE (2,386) E - - R - -
INTERNAL SERVICE 61,862,367 67,439,904 73,048,073 73,142,156 75,312,591 2,170,436 3%
Total Funds 66,350,570 69,815,041 75,892,011 76,131,989 79,353,605 3,221,616 4%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 28.10 27.50 31.50 32.33 34.33 2.00
NON GENERAL FUND 22.00 22.50 23.50 28.67 32.67 4.00
Total Authorized 50.10 50.00 55.00 61.00 67.00 6.00
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Human Resources

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
14000 HUMAN RESOURCES ADMIN 470,925 347,289 628,776 372,892 557,935
14015 HUMAN CAPITAL MANAGEMENT 488,484 516,540 542,194 746,208 1,089,263
14030 ORGANIZATIONAL DEVELOPMENT 747,722 796,207 1,333,371 1,500,908 1,930,639
14045 BENEFIT SERVICES - E - (795) -
14050 PAYROLL, HRIS AND RECORDS 491,768 431,417 339,594 370,621 463,177
14070 WORKERS COMPENSATION - - 3 - -
GENERAL FUND SUB TOTAL 2,198,900 2,091,454 2,843,938 2,989,834 4,041,014
INTERNAL SERVICE
14000 HUMAN RESOURCES ADMIN - - 54,017 - -
14045 BENEFIT SERVICES 52,517,969 56,589,408 59,628,777 60,597,655 62,260,647
14050 PAYROLL, HRIS AND RECORDS - g 132,868 E -
14070 WORKERS COMPENSATION 8,999,003 10,015,819 13,073,619 12,038,000 12,590,819
14076 Unemployment 345,395 834,677 158,792 506,501 461,126
INTERNAL SERVICE SUB TOTAL 61,862,367 67,439,904, 73,048,073 73,142,156 75,312,591
ENTERPRISE
14030 ORGANIZATIONAL DEVELOPMENT (2,386) - - - -
ENTERPRISE SUB TOTAL (2,386) - - E -
SPECIAL REVENUE
14015 HUMAN CAPITAL MANAGEMENT 1,406 - - - -
14030 ORGANIZATIONAL DEVELOPMENT 132,100 255,280 - E -
14045 BENEFIT SERVICES 1,600,795 28,404 - - -
14076 Unemployment 557,387 - - - -
SPECIAL REVENUE SUB TOTAL 2,291,689 283,684 - E -
All Funds Total 66,350,570 69,815,041 75,892,011 76,131,989 79,353,605
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.1  Recruit and retain a skilled and diverse workforce
Action 6.1.1  Provide learning opportunities to maximize employee development and
leadership
Action 6.1.2  Sustain a strong pool of management leadership through formal succession
planning
Action 6.1.3  Implement policies and practices that will enhance our ability to attract, retain and
reward top talent
Strategy 6.2 Implement employee benefits and services that promote financial security
Action 6.2.1 Implement employee benefits and services that promote financial security

Strategy 6.3 Implement programs to reduce organizational risks
Action 6.3.1  Mitigate organizational risk/costs

Strategy 6.13 Maintain systems integrity, compliance, and business continuity
Action 6.13.1 Ensure adherence to vendor recommended best practices and updates

e 2022 Platinum Award for Leading the Way in Workplace Well-being recipient
e Centralized service request system for employee requests

¢ Digital onboarding + offboarding process

e Automated performance evaluation system

e HRA4VETS program

e Job + learning fairs

e Formalized Risk + Safety division

o 28 wellness education courses offered with 2,065 employees in attendance
e Shape It Up Hour podcast

e Highest requested City training
e 23 episodes & 1,699 employees in attendance

e Centralized employee service request system
e Automated performance management completion
e Service recognition program updates

e Continuous improvement of the Tuition Assistance Program
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Human Resources

Adopted FY 2024 Organizational Chart

Robert Cortinas
Chief Financial Officer/
Deputy City Manager

Managing Director of
Internal Services

Administrative Services

Payroll & Records

Benefits

Human Capital

Management, HRIS

Organizational
Development

Risk Management

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

32.33
28.67

34.33
32.67

2.00
4.00

Total Authorized

61.00

67.00

6.00
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Human Resources

Position Summary - Authorized Staffing Table

Position Description

(UF) Accountant

Accountant

ADA Accommodations Coordinator
Administrative Assistant
Administrative Specialist

Business Systems Analyst

Chief Human Resources Officer
Chief Learning Officer

Civil Service Commision Recorder
Classification and Compensation
Collective Bargaining Compensation Analyst
Customer Relations Representative
Employee Relations Officer

(UF) (ACT) HR Specialist

Human Resources Analyst

Human Resources Assistant Director
(UF) Human Resources Audit Specialist
Human Resource Audit Specialist
Human Resources Business Partner
Human Resources Director

Human Resources Manager

Human Resources Specialist

Intern and Volunteer Coordinator
(UF) Lead Human Resources Specialist
Lead Human Resources Specialist
Office Assistant

Payroll and Benefits Officer
Performance Analyst

Risk and Safety Director

Risk Management Analyst

Risk Management Coordinator

Risk Manager

Safety Program Coordinator

Safety Specialist

Safety Technician

(UF) Senior Human Resources Analyst
Senior Human Resources Analyst
Senior Human Resources Specialist
Senior Office Assistant

Senior Safety Specialist

(UF) Sr Human Resources Specialist
Training Specialist

FY 2022
Adopted
1.00
1.00
0.00
1.00
0.50
1.00
0.00
1.00
1.00
0.00
0.00
0.00
0.00
1.00
3.00
2.00
1.00
3.00
2.00
1.00
2.00
11.00
0.00
1.00
2.00
1.00
0.00
0.00
0.00
1.00
0.00
1.00
0.00
1.00
0.00
2.00
4.00
1.00
1.00
1.00
1.00
5.00

FY 2023
Adopted
1.00
1.00
1.00
1.00
0.50
2.00
0.00
1.00
1.00
1.00
0.00
0.00
2.00
1.00
3.00
2.00
1.00
3.00
2.00
1.00
2.00
8.00
0.00
1.00
2.00
1.00
0.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
2.00
4.00
2.00
1.00
1.00
1.00
3.00

FY 2024
Adopted

1.00
1.00
1.00
1.00
0.50
2.00
1.00
1.00
1.00
0.00
1.00
2.00
2.00
1.00
3.00
2.00
1.00
3.00
2.00
0.00
2.00
8.00
1.00
1.00
3.00
0.00
1.00
2.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
3.00
4.00
2.00
0.00
1.00
1.00
3.00
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Human Resources
Position Summary - Authorized Staffing Table

. L. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Undergraduate Intern 0.50 0.50 0.50
Grand Total 55.00 61.00 67.00
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Internal Audit

Mission

Provide independent, objective assurance
and consulting services designed to add value
and improve the City of El Paso’s operations.

Key Functions

Provide independent objective assurance and
consulting services

Report  significant risk exposures, control
issues, fraud risks, governance issues, and
other matters to Financial Oversight and Audit
Committee and Senior Management

Manage the City of El Paso Annual Audit Plan,
Employee Hotline, Hotel Occupancy Tax Audits
and Audits of Franchise Fee Agreements

FY 2024 Budget

FY 2024 Total Budget
$1,161,620

Mayor And
Council

FY 2024 General Fund
$1,161,620

1%
FY 2024 Non-General Fund
$0

Total FTE’s
10.00

*Internal Audit has no Key Performance Indicators

City Clerk
922,507

2,413,466 _——

Goal 6: Sound Governance
Total Budget $271,671,848

0%

Non-
Departmental
170,250,587

0
Human 63%

Resources
79,353,605
29%

Office Of The

/ Comptroller

3,550,520
Purchasing And

Internal Audit _/

Tax Strategic

1,161,620 City Manager City Attorney 2 614.462 Sourcing

1% 3,220,658 6,139,758 "o 2/044,665
1% 2% 1%
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Internal Audit
Mission Statement
Provide independent, objective assurance and consulting services designed to add value and improve the City of El Paso’s

operations.
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 517,370 472,585 589,762 622,032 659,550 37,518 6%
EMPLOYEE BENEFITS 158,080 154,515 166,221 187,630 203,810 16,180 9%
bUTSIDE C(;NTRACTS 60,431 19,017"- 59-)-,-786 73,000 273-,-(-)00 -"200,000 274%
INTERFUND SERVICES 230 488 489 500 500 - -
OPERATING LEASES 1,224 1,279 1,170 2,160 2,160 - -
MATERIALS AND SUPPLIES 3,313 5,203 5,475 6,000 6,000 - -
-TRAVEL 636 72"- 1",-860 4,000 4-,-(-Joo - -
OTHER OPERATING EXPENDITURES 8,112 10,008 10,541 9,800 12,600 2,800 29%
Total Expenditures 749,396 663,166 835,303 905,122 1,161,620 256,498 28%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 749,396; 663,166; 835,303; 905,1225 1,161,620 256,498 28%
Total Funds 749,396 663,166 835,303 905,122 1,161,620 256,498 28%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 7.00 7.00 7.00 7.50 8.00 0.50
NON GENERAL FUND 2.00 2.00 2.00 2.00 2.00 -
Total Authorized 9.00 9.00 9.00 9.50 10.00 0.50
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Internal Audit

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
12030 INTERNAL AUDIT 749,396 663,166 835,303 905,122 1,161,620
GENERAL FUND SUB TOTAL 749,396 663,166 835,303 905,122 1,161,620
All Funds Total 749,396 663,166 835,303 905,122 1,161,620
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.6 Ensure continued financial stability and accountability through sound financial
management, budgeting, and reporting

Strategy 6.8  Support transparent and inclusive government

e From 2015-2022, total additional HOT payments collected $2,273,092
e For FY 2022, HOT Audits identified an additional HOT Tax due to the City of 404,250
e City of El Paso Employee Hotline Program
e 38 calls received and 37 resolved for FY 2022 & FY 2023 as of 3/8/2023
e Franchise Fee Audits FY 2022 & FY 2023:

e Collected - $258,177
e Pending - $326,565

¢ |dentify and engage the next round of 20 Hotel Occupancy Tax (HOT) Audits
e |dentify and engage the next utility company to conduct a Franchise Fee Audit on
o Complete a successful External Quality Control Assurance Review of the Internal Audit Office

e Encourage staff to sit for Internal Audit Professional Certification exams
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Internal Audit
Adopted FY 2024 Organizational Chart

City Council

Chief Internal Auditor

Internal Audit Staff

FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 7.50 8.00 0.50
Non-General Fund 2.00 2.00 0.00
Total Authorized 9.50 10.00 0.50
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Internal Audit

Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Audit Manager 0.00 1.00 1.00
Auditor | 1.00 1.00 2.00
Auditor Il 3.00 2.00 2.00
Auditor Il 2.00 2.00 2.00
Auditor IV 1.00 2.00 2.00
Chief Internal Auditor 1.00 1.00 1.00
Financial Research Analyst 1.00 0.50 0.00
Grand Total 9.00 9.50 10.00
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Mayor and Council

Mission:

As outlined in the City Charter, the Mayor and City
Council may act to accomplish any lawful purpose for
the “advancement of the interest, welfare, health,
morals, comfort, safety, and convenience of the City
and its inhabitants.”

Key Functions:

Respond to citizen concerns

Represent various segments of the community
Appoint and direct City Manager

Enact ordinances and resolutions

Approve budget

Determine tax rates

FY 2024 Budget

4

Goal 6: Sound Governance
Total Budget $271,671,848

Purchasing And Strategic

FY 2024 Total Budget Sourcing
$2,413,466 Office Of The Comptroller 2,01113,665
3,550,520 ° Tax
FY 2024 General Fund 1% 2,614,462
$2,333,466 | % 1%
— - City Attorney

FY 2024 Non-General Fund Non-Departmental e,1§?,753
$80,000 170,250,587 %

63% City Manager
Total FTE’s Human Resources 3,220,658
27.00 79,353,605 1%

922,507
0%

0,
29% Internal Audit

1,161,620
1%

City Clerk/

Mayor And Council
2,413,466
1%

*No Key Performance Indicators or Key Deliverables are available for Mayor and Council

275



Mayor and Council
Mission Statement
As outlined in the City Charter, the Mayor and Council may act to accomplish any lawful purpose for the “advancement of the
interest, welfare, health, morals, comfort, safety, and convenience of the City and its inhabitants.”

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 1,109,075 1,152,036 1,207,817 1,599,840 1,712,330 112,490 7%
iEMPLOYEE BENEFITS 278,580 290,294'" 33('5-,-483 495,402 517',-531 22,429 5%
OUTSIDE CONTRACTS 27,806 22,495 42,845 49,045 49,045 - -
OPERATING LEASES - - - 3,600 3,600 - -
MATERIALS AND SUPPLIES 7,753 5,359 4,568 9,460 9,460 - -
;I'RAVEL 17,928 L 36,700 367,77700 - -
OTHER OPERATING EXPENDITURES 51,471 81,019 112,540 84,500 84,500 - -
OPERATING TRANSFERS OUT 31,171 78,515 37,250 - - - -
CAPITAL OUTLAY - 6,550 - - - - -
Total Expenditures 1,523,783 1,636,268 1,741,503 2,278,547 2,413,466 134,919 6%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 1,449,364 1,550,479 1,629,607 2,198,547 2,333,466 134,919 6%
;SPECIAL REVENUE 74,420 85,788”7 111”,7896 80,000 807,7(7300 - -
Total Funds 1,523,783 1,636,268 1,741,503 2,278,547 2,413,466 134,919 6%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 24.00 24.00 24.00 28.00 27.00 (1.00)
NON GENERAL FUND R
Total Authorized 24.00 24.00 24.00 28.00 27.00 (1.00)
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Mayor and Council

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
10000 COUNCIL DISTRICT 01 140,409, 152,613 160,492 224,769 239,191
10010 COUNCIL DISTRCT 02 144,553 152,613 160,492 224,769 239,191
10020 COUNCIL DISTRCT 03 139,139 152,613 160,492 224,769 239,191
10030 COUNCIL DISTRCT 04 140,409 152,614 160,492 224,769 239,191
10040 COUNCIL DISTRCT 05 140,409, 152,670 160,492 224,769 239,191
10050 COUNCIL DISTRCT 06 150,667 152,526 160,492 224,769 239,191
10060 COUNCIL DISTRCT 07 138,504 152,753 160,492 224,769 239,191
10070 COUNCIL DISTRCT 08 140,416 152,613 160,492 224,769 239,191
10090 OFFICE OF THE MAYOR 314,859 329,464 345,673 400,395 419,938
GENERAL FUND SUB TOTAL 1,449,364 1,550,479 1,629,607 2,198,547 2,333,466
SPECIAL REVENUE
10000 COUNCIL DISTRICT 01 24,271 15,071 17,396 10,000 10,000
10010 COUNCIL DISTRCT 02 13,938 8,750 14,894 10,000 10,000
10020 COUNCIL DISTRCT 03 7,959 19,277 27,315 10,000 10,000
10030 COUNCIL DISTRCT 04 4,917 10,042 724 10,000 10,000
10040 COUNCIL DISTRCT 05 8,007 9,288 7,173 10,000 10,000
10050 COUNCIL DISTRCT 06 8,654 2,487 7,413 10,000 10,000
10060 COUNCIL DISTRCT 07 1,879 18,411 18,152 10,000 10,000
10070 COUNCIL DISTRCT 08 4,795 2,462 18,828 10,000 10,000
SPECIAL REVENUE SUB TOTAL 74,420 85,788 111,896 80,000 80,000
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Mayor and Council
Adopted FY 2024 Organizational Chart

CITIZENS

Mayor & Council

Mayor & City Council
Support
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 28.00 27.00 (1.00)
Non-General Fund 0.00 0.00 0.00
Total Authorized 28.00 27.00 (1.00)
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Mayor and Council

Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Secretary 1.00 1.00 1.00
Administrative Specialist 4.00 8.00 8.00
City Representative District 1 1.00 1.00 1.00
City Representative District 2 1.00 1.00 1.00
City Representative District 3 1.00 1.00 1.00
City Representative District 4 1.00 1.00 1.00
City Representative District 5 1.00 1.00 1.00
City Representative District 6 1.00 1.00 1.00
City Representative District 7 1.00 1.00 1.00
City Representative District 8 1.00 1.00 1.00
Legislative Aide 7.00 8.00 8.00
Legislative Aide Il - Shared 1.00 0.00 0.00
Mayor 1.00 1.00 1.00
Public Affairs Specialist 1.00 1.00 0.00
Senior Chief of Staff 1.00 1.00 1.00
Grand Total 24.00 28.00 27.00
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Non-Departmental

Mission

Monitor General Government fund expenses that do not apply to a specific department, or miscellaneous
expenses that are not associated with any of the operating departments.

FY 2024 Budget

4

FY 2024 Total Budget
$170,250,587

FY 2024 General Fund
$30,367,688

FY 2024 Non-General Fund
$139,882,899

Total FTE’s
19.00

Goal 6: Sound Governance

Total Budget $271,671,848 Purchasing And Strategic

Sourcing
2,044,665
1%

Office Of The Comptroller
3,550,520
1%

Tax
2,614,462

/ 1%
City Attorney

/—
Non-Departmental 6,139,758

170,250,587 2%
63% City Manager
3,220,658
1%

Internal Audit
1,161,620
1%

\ Human Resources
City CIerk/ Mavzr f1n3d4c6c;uncu 79,3;03/,605
922,507 4 ’ (]

0% 1%

* No Key Performance Indicators or Key Deliverables are available for Non-Departmental
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Non-Departmental
Mission Statement
Monitor General Government fund expenses that do not apply to a specific department, or miscellaneous expenses that are not
associated with any of the operating departments.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 422,013 2,625,590 3,273,001 928,565 249,668 (678,897) -73%
EMPLOYEE BENEFITS 1,864,676 3,693,621 3,976,907 3,514,250 4,496,300 982,050 28%
-PROFESSIONAL SERVICES 10,-2"54,567 7,896,486 9,403,348 10,213,801 10,837,084 623,283 6%-
OUTSIDE CONTRACTS 5,073,579 7,420,619 9,362,162 4,846,514 2,581,809 (2,264,704) -47%
INTERFUND SERVICES 8,732 9,466 92 17,000 20,000 3,000 18%
OPERATING LEASES - - (269,716) - 1,135 1,135 -
-FUEL AND LUBRICANTS 2,936 3,244 398 27,000 45,000 18,000 67%-
MATERIALS AND SUPPLIES 79,344 2,095,342 103,824 475,000 485,186 10,186 2%
MINOR EQUIPMENT AND FURNITURE 254,137 88,272 (69,288) 97,906 102,906 5,000 5%
TRAVEL - - 6,366 15,000 15,000 - -
bTHER OPERATING EXPENDITURES 6,6&53,661 4,248,889 4,501,022 6,803,942 7,396,340 592,398 9%'
COMMUNITY SERVICE PROJECTS 4,712,393 50,000 3,050,000 2,749,688 2,749,688 - -
INTEREST EXPENSE 58,565,069 66,946,332 64,025,710 68,703,331 67,648,792 (1,054,539) 2%
PRINCIPAL 54,082,178 59,545,279 54,588,755 55,180,000 54,400,000 (780,000) -1%
bTHER NON-OPERATING EXPENDITURES 5-(-33,335 355,816 1,545,911 1,000,000 1,000,000 -
OPERATING TRANSFERS OUT 105,033,735 96,644,781 56,134,954 17,893,616 18,074,586 180,970 1%
CAPITAL OUTLAY 132,319 (130,588) 15,244,356 147,094 147,094 - -
Total Expenditures 247,682,675 251,493,149 224,877,801 172,612,707 170,250,587 (2,362,120) “1%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 30,361,209 35,264,937 77,673,987 25,637,760 30,367,688 4,729,927 18%
CDBG - - 926,636 - - - -
bEBT SERVICE 198,;3-‘-17,521 201,651,798 118,547,211 123,918,066 122,084,150 (1,833,916) -1 %-
CAPITAL PROJECTS 1,933,045 (29,819), 3,848,874 - B - -
SPECIAL REVENUE 16,470,899 14,606,232 24,056,786 23,056,880 17,798,749 (5,258,131) -23%
ENTERPRISE - - (175,692) - - - -
Total Funds 247,682,675 251,493,149 224,877,801 172,612,707 170,250,587 (2,362,120) 1%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 7.00 9.00 7.00 19.00 19.00 -
NON GENERAL FUND 7 -
Total Authorized 7.00 9.00 7.00 19.00 19.00 -
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Non-Departmental

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted

GENERAL FUND
99997 Strategic Communications 538,118 635,015 537,165 1,354,504 1,662,053
99999 NonDepartmental 29,823,091 34,629,923 77,136,822 24,283,256 28,705,635

GENERAL FUND SUB TOTAL 30,361,209, 35,264,937 77,673,987 25,637,760, 30,367,688
DEBT SERVICE
99900 Debt refunding - - - 5,444,275 4,375,016
99904 Cert of Obligation 2009 495 - - - -
99905 Cert of Obligation 2009A 495 - - - -
99906 Cert of Obligation 2009B 248 - - - -
99907 Cert of Obligation 2009C 3,344,813 - - - -
99909 Cert of Obligation 2010B 60,955,071 475 - - -
99910 Cert of Obligation 2011 28,399,344 238 - - -
99911 Cert of Obligation 2012 4,838,005 27,090,215 4,044,959 240 -
99912 Cert of Obligation 2013 4,315,229 50,968,752 2,407,877 2,394,925 650
99920 GO Pension Bonds 2007 7,776,750 7,773,331 7,775,163 7,774,886 7,777,828
99924 GO Bond 2011 Refunding 703,022 704,912 475 - -
99925 GO Bond 2012 Refunding 1,730,602 12,177,076 1,338,903 240 -
99931 GO Bond 2013 Refunding - - - - 650
99932 GO Bond 2014 Refunding 8,606,880 8,604,174 8,607,030 8,603,077 8,604,879
99933 GO Bond 2014 Ref & Imp 7,298,803 7,311,278 7,319,521 7,333,544 7,352,294
99934 Cert of Obligation 2014A 3,412,557 3,412,797 3,409,540 3,407,815 3,412,312
99935 GO Bond 2014A 5,244,657 5,244,397 5,246,390 5,240,165| 5,240,662
99936 CERT OF OBLIGATION 2015 4,152,357 4,144,347 4,146,340 4,145,615 4,149,112
99937 GO BOND 2015 15,133,675 15,139,665 15,130,408 15,153,434 15,142,931
99938 GO Series 2016 4,197,954 6,447,934 4,085,665 4,085,450 5,175,450
99939 CO Series 2016 11,780,613 11,780,593 11,780,190 11,780,100 11,780,624
99942 2019 CO Bonds 8,614,932 4,429,422 5,856,665 5,855,940 5,859,937
99943 2019A GO Bonds 5,683,656 5,688,447 5,680,788 5,678,215 6,304,712
99944 2019B GO Bonds 1,024,473 1,022,153 1,021,146 1,021,269 1,023,269
99945 2020 CO Bonds - 5,307,320 5,690,440 5,686,700 5,687,634
99946 2020A GO REF & IMPROV Bonds 4,028,612 7,172,667 6,892,740 6,891,000 6,883,184
99947 2020B GO Refunding Bonds 2,451,651 1,881,817 1,880,402 1,882,650 1,886,834
99951 SECO Loan #CL219 (49,430) - - - -
99952 SECO Loan #CLS0008 314,320 607,471 - - -
99953 SECO Loan #CL244 927,576 4,438,148 - g -
99954 Tax Note, Series 2017 539,470 539,964 540,264 540,370 540,282
99960 2021A CO Bonds - 509,700 2,549,652 2,550,150 2,549,912
99961 2021B CO Bonds - 139,970 701,002 701,500 701,500
99962 2021 GO Bonds - 299,750 1,499,902 1,500,400 1,500,162
99963 2021A GO Refunding Bonds - 985,099 1,438,444 6,728,706 5,770,055
99964 2021C CO Bonds - - 5,202,857 5,201,950 4,643,962

282


LicerioE
Line


99965 2021B GO - - 4,300,451 4,315,450 2,635,212
99966 2023 GO Bonds - - - - 3,085,087
99971 Bank of America Lease 645,580 1,112,396 - - -
99973 Motorola Radio System 2,255,714 6,717,291 - - -
99974 Compass Mortgage #26 - Fire 589,398 - - - -
DEBT SERVICE SUB TOTAL 198,917,521 201,651,798 118,547,211 123,918,066 122,084,150
CDBG
99999 NonDepartmental - - 926,636 - -
CDBG SUB TOTAL - - 926,636 - -
ENTERPRISE
99999 NonDepartmental - - (175,692) - -
ENTERPRISE SUB TOTAL - - (175,692) - -
CAPITAL PROJECTS
17140 CAPTL ACQUISITIONS FUND - - 50,000 - -
99938 GO Series 2016 1,484,960 - - - -
99942 2019 CO Bonds (518,522) - 212,861 - -
99943 2019A GO Bonds (12,705) - - - -
99944 2019B GO Bonds (3,045) - 3,045 - -
99945 2020 CO Bonds 255,814 - - - -
99946 2020A GO REF & IMPROV Bonds 535,462 - - - -
99998 CH Relocation Moving Costs 6,839 92,503] 5,672 - -
99999 NonDepartmental 184,242 (122,321) 3,577,297 - -
CAPITAL PROJECTS SUB TOTAL 1,933,045 (29,819) 3,848,874 - -
SPECIAL REVENUE
99913 PID Bonds - Thunder Canyon 71,514 - - - -
99997 Strategic Communications 287,415 92,998 60,311 720,000 720,000
99999 NonDepartmental 16,111,970 14,513,235 23,996,475 22,336,880 17,078,749
SPECIAL REVENUE SUB TOTAL 16,470,899 14,606,232 24,056,786 23,056,880 17,798,749
All Funds Total 247,682,675 251,493,149 224,877,801 172,612,707, 170,250,587
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Non-Departmental

Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Ombudsperson 0.00 2.00 1.00
Lead Media Engineer 0.00 0.00 1.00
Lead Multimedia Coordinator 1.00 1.00 1.00
Lead Storyteller 0.00 1.00 0.00
Marketing & Public Relation Assistant 1.00 0.00 0.00
Media Specialist 2.00 3.00 2.00
Multimedia Design Specialist 0.00 3.00 2.00
Public Affairs Coordinator 0.00 1.00 0.00
Public Affairs Specialist 2.00 1.00 0.00
Senior Media Engineer 0.00 0.00 1.00
Senior Strategic Initiatives Coordinator 0.00 0.00 1.00
Social Media Coordinator 0.00 0.00 1.00
Social Media Specialist 0.00 2.00 0.00
Special Projects Manager 1.00 1.00 1.00
Storyteller 0.00 4.00 3.00
Strategic Initiatives Manager 0.00 0.00 1.00
Strategic Initiatives Specialist 0.00 0.00 3.00
Strategic Partnerships Officer 0.00 0.00 1.00
Grand Total 7.00 19.00 19.00
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Office of the Comptroller

Provide fiscal management, financial reporting, administer treasury e

services, and provide grant accounting information to City Management /@-‘“' ,{E’;E Co "--(%

and elected officials so they can make informed decisions regarding “.-"0 '/ e 2\
4 |

the provision of City services.

Key Functions:

Responsible for all cash disbursement

Facilitate payment to vendors through a decentralized
accounts payable process

Manage City’s investments in accordance with state law
and City Ordinances

Administer grants
City Clerk
922,507 Goal 6: Sound Governance
FY 2024 Total Budget 0% Total Budget $271,671,848
$3’550’520 Mayor And Council
2,413,466
FY 2024 General Fund 1% _\
$3,447,858
Non-Departmental
FY 2024 Non-General Fund Human Resources 170’6235"9’587
$102,662 79,353,605 °
29%
Total FTE’s
38.00
Internal Audit
1,161,620
1% Office Of The Comptroller
3,550,520
City Manager 1%
3,220,658 City Attorney Purchasing And Strategic
1% 6,139,758 Tax Sourcing
2% 2,614,462 2,044,665
1% 1%
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
Total Portfolio $1,444,329 $5,000,000 $11,111,653 $8,800,000
Investment Earnings
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Office of the Comptroller

Mission Statement
Provide fiscal management and financial reporting, administer treasury services, and provide grant accounting information to City
Management and elected officials so that they can make informed decisions regarding the provision of City services.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 1,765,550 1,868,536 2,085,235 2,270,418 2,434,649 164,231 7%
EMPLOYEE BENEFITS 596,148 569,070 663,001 757,241 805,599 48,358 6%
‘PROFESSIONAL SERV>I-(-:ES 209,818 233,4;3-5 ”-167,145 200,000 ;00,000 -
OUTSIDE CONTRACTS 4,864 35,909 19,368 19,500 20,000 500 3%
INTERFUND SERVICES 3,282 3,369 5,259 5,200 5,200 - -
OPERATING LEASES 4,840 2,850 2,067 8,500 8,500 - -
‘FUEL AND LUBRICANT; 654 5:-3-(‘) - 86 3,000 3,000 - -
MATERIALS AND SUPPLIES 23,532 144,363 72,397 29,592 35,592 6,000 20%
MAINTENANCE AND REPAIRS - - 19,500 - - - -
MINOR EQUIPMENT AND FURNITURE - - 8,329 - - - -
-COMMUNICATIONS - - - - 2,880 2,880 - -
OTHER OPERATING EXPENDITURES 10,295 9,899 10,644 35,100 35,100 - -
OPERATING TRANSFERS OUT 60,000 - - - R - -
Total Expenditures 2,678,983 2,868,014 3,053,031 3,331,431 3,550,520 219,089 %
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 2,594,683 2,656,131 2,944,073 3,241,823 3,447,858 206,035 6%
CAPITAL PROJECTS 84,584 198,417 108,957 89,608 102,662 13,054 15%
éPEClAL REVENUE - 13,4&3 - - - -
ENTERPRISE (284) E - - - - -
Total Funds 2,678,983 2,868,014 3,053,031 3,331,431 3,550,520 219,089 %]
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 35.30 35.45 35.95 35.95 35.95 -
NON GENERAL FUND 2.70 2.55 2.05 2.05 2.05 -
Total Authorized 38.00 38.00 38.00 38.00 38.00 -
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Office of the Comptroller

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
13110 City Auctions - - - (4,655) -
13120 Office of the Comptroller 254,293 227,344 239,461 233,892 284,681
13130 FINANCIAL REPORTING AND GRANTS 1,222,812 1,305,404, 1,369,676 1,496,809 1,550,779
13140 GRANT ACCTG 818,840 804,876 972,752 1,108,068 1,161,153
13150 TREASURY MANAGEMENT DIVISION 298,739 318,508 362,185 407,710 451,245
GENERAL FUND SUB TOTAL 2,594,683 2,656,131 2,944,073 3,241,823 3,447,858
ENTERPRISE
13130 FINANCIAL REPORTING AND GRANTS (284) - - g -
ENTERPRISE SUB TOTAL (284) - - - -
CAPITAL PROJECTS
13110 City Auctions 84,415 71,890 74,436 77,303 87,412
13120 Office of the Comptroller 169 527| 4,021 (2,945) -
13130 FINANCIAL REPORTING AND GRANTS - 126,000 30,500 15,250 15,250
CAPITAL PROJECTS SUB TOTAL 84,584 198,417 108,957 89,608 102,662
SPECIAL REVENUE
13140 GRANT ACCTG - 13,466 - E -
SPECIAL REVENUE SUB TOTAL - 13,466 - - -
All Funds Total 2,678,983 2,868,014 3,053,031 3,331,431 3,550,520,
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.6 Ensure continued financial stability and accountability through sound financial
management, budgeting and reporting
Action 6.6.1  Provide timely financial reporting and processing

¢ Received the Government Finance Officers Association (GFOA) Award for Outstanding
Achievement in Popular Annual Financial Reporting (PAFR)

e Received GFOA Award in Financial Reporting for the 24t year
e  Successfully implemented GASB Statement No. 87 for leases

e 7t year with no financial audit findings

o Complete the FY23 audit with no financial findings

e Submit the ACFR to GFOA for 26" award

e Submit the PAFR to GFOA for 3 award

e Complete implementation of GASB Statement No. 96, Subscription based IT arrangements

e Provide accurate budgets and financial forecasts through monthly budget updates and our multi-
year financial outlook
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Office of the Comptroller
Adopted FY 2024 Organizational Chart

Robert Cortinas
Chief Financial Officer/
Deputy City Manager

Comptroller

Fiscal Operations Treasury Services

Grants Administration

FY 2023 Adopted FY 2024 Adopted Increase / (Decrease)

GF 35.95 35.95 0.00

Non-General Fund 2.05 2.05 0.00

Total Authorized 38.00 38.00 0.00
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Office of the Comptroller
Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accountant 7.00 6.00 5.00
Accounting Manager 7.00 6.00 6.00
Administrative Assistant 1.00 0.00 0.00
Assistant Comptroller 1.00 1.00 1.00
Assistant Grants Administrator 0.00 0.00 1.00
Comptroller 1.00 1.00 1.00
Data Scientist 0.00 1.00 1.00
Financial and Ben System Admin 0.00 1.00 0.00
Financial Reporting Coordinator 0.00 1.00 1.00
Grant Senior Accountant 4.00 4.00 4.00
Inventory Coder 2.00 2.00 2.00
OTC Assistant Treasury Services Coordinator 1.00 1.00 1.00
OTC Grants Administrator 1.00 1.00 1.00
OTC Treasury Services Coordinator 1.00 1.00 1.00
Project Accountant 0.00 1.00 2.00
Property Control Officer 1.00 1.00 1.00
Senior Accountant 5.00 4.00 4.00
Senior Accounting/Payroll Specialist 5.00 5.00 5.00
Senior Office Assistant 1.00 1.00 1.00
Grand Total 38.00 38.00 38.00
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Purchasing and Strategic Sourcing

Facilitate the procurement of goods and services in an open, fair,
transparent, economically competitive, and respectful process with the
goal of maximizing taxpayers’ dollars. Therein promoting and fostering a
climate of good business relationships between our suppliers and the City.

Key Functions:

Monitor annual contracts
Contract administration
Develop bid specifications

Issuing and approving purchase orders

Facilitate the bidding and contract awarding process

FY 2024 Total Budget
$2,044,665

FY 2024 General Fund
$2,044,665

FY 2024 Non-General Fund
$0

Total FTE’s
29.00

City Clerk
922,507
0%

Goal 6: Sound Governance
Total Budget $271,671,848

Mayor And Council

2,413,466 _\
1%
Non-Departmental

Human Resources 170,250,587
79,353,605 63%
29%

Internal Audit
1'161'62N —__ Office Of The Comptroller

1% 3,550,520

\ 1%
City Manager Purchasing And Strategic

City Attorne
3'21;658 I6\,/139,758y Tax Sourcing
2% 2,614,462 2,044,665
1% 1%
Key Performance Indicator e ez e e
Actual Actual Actual Target
Increase Number of
Participating Vendors in 52 41 33 48
EPMarketplace
EP Marketplace Spend $40,937,094 $40,310,365 $46,595,293 $24,000,000
% of Local Spend 54% 57% 45% 50%
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Purchasing and Strategic Sourcing
Mission Statement
Facilitate the procurement of goods and services in an open, fair, transparent, economically competitive and respectful process with
the goal of maximizing tax payers’ dollars. Therein promoting and fostering a climate of good business relationships between our
suppliers and the City.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 1,012,411 989,177 1,097,027 1,335,473 1,452,533 117,059 9%
EMPLOYEE BENEFITS 353,555 346,475 365,910 426,046 459,917 33,871 8%
OUTSIDE CONTRACTS 5,932 2,328 123,113 40,750 35,700 (5,050) -12%
INTERFUND SERVICES - - - 50 - (50) -100%
bPERATING LEASES 7,229 6,623 4,501 8,500 4,500 (4,000) -47%
MATERIALS AND SUPPLIES 56,796 12,801 3,367 7,940 7,940 - -
MINOR EQUIPMENT AND FURNITURE - - - - 9,500 9,500 -
TRAVEL 7,048 2,138 6,819 5,850 5,850 - -
bTHER OPERATING EXPENDITURES”‘ 99,494 54,843 17,599 31,234 68,725 37,491 120%
OPERATING TRANSFERS OUT - - 200,000 - B - -
Total Expenditures 1,542,464 1,414,386 1,818,337 1,855,844 2,044,665 188,822 10%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 1,519,320 1,373,323 1,734,922 1,855,844 2,044,665 188,822 10%
CAPITAL PROJECTS - - 83,415 - - - -
SPECIAL REVENUE 23,144 41,063 - - - - -
Total Funds 1,542,464 1,414,386 1,818,337 1,855,844 2,044,665 188,822 10%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 21.00 22.00 23.00 23.00 25.00 2.00
-NON GENERAL FUND 6.00 6.00 6.00 6.00 4.00 (2.00)
Total Authorized 27.00 28.00 29.00 29.00 29.00 -
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Purchasing and Strategic Sourcing

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
16000 ADMINISTRATION 570,424 501,419 557,421 701,525 672,657
16010 SUPPLY CHAIN MANAGEMENT 948,896 871,905 1,177,501 1,154,319 1,372,008
GENERAL FUND SUB TOTAL 1,519,320 1,373,323 1,734,922 1,855,844 2,044,665
CAPITAL PROJECTS
13170 PURCHASING ADMIN - - 83,415 - -
CAPITAL PROJECTS SUB TOTAL - - 83,415 - -
SPECIAL REVENUE
16000 ADMINISTRATION 10,191 41,063 - - -
16010 SUPPLY CHAIN MANAGEMENT 12,953 - - - -
SPECIAL REVENUE SUB TOTAL 23,144 41,063 - - -
All Funds Total 1,542,464, 1,414,386 1,818,337 1,855,844, 2,044,665
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Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.7 Deliver effective and efficient processes to maximize value in obtaining goods and
services
Action 6.7.1  Increase efficiency of procurement processes to reduce cycle time
Action 6.7.2  Leverage technology to expedite delivery of goods and services

Implemented online bidding system - 1,944 registered vendors

Implemented a vendor portal to improve cybersecurity and provide a self-service solution to keep
information up-to-date

e 2023 Cooperative Purchasing Expo

e Publish virtual training videos

e Hire El Paso first local bid preference

e How to register to do business with the City
e Purchasing online bidding system

e On-line bidding for construction and architects + engineers selections
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Purchasing and Strategic Sourcing
Adopted FY 2024 Organizational Chart

Robert Cortinas

Chief Financial Officer/

Deputy City Manager

Managing Director

Construction/
Transportation

Goods/Services

Innovation/
Training

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

23.00
6.00

25.00
4.00

2.00
(2.00)

Total Authorized

29.00

29.00

0.00
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Purchasing and Strategic Sourcing
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Administrative Analyst 1.00 1.00 0.00
Administrative Specialist 0.00 0.00 1.00
Asst. Director Purch & Strat Sourcing 2.00 2.00 2.00
Business System Analyst 2.00 2.00 2.00
Buyer 1.00 0.00 0.00
Contract Compliance Manager 1.00 1.00 1.00
Director of Purch & Strat Sourcing 1.00 1.00 1.00
(UF)Procurement Analyst 0.00 1.00 0.00
Procurement Analyst 5.00 4.00 6.00
Procurement Specialist 0.00 3.00 3.00
Project Manager 1.00 1.00 1.00
Purchasing Agent 3.00 3.00 3.00
Purchasing Clerk 3.00 1.00 0.00
Senior Financial Research Analyst 0.00 0.00 1.00
Senior Procurement Analyst 8.00 8.00 7.00
Socioeconomic Compliance Officer 1.00 1.00 1.00

Grand Total 29.00 29.00 29.00
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Tax Office

Provide tax collection and disbursement services to taxpayers

and taxing entities so they can each fulfill

responsibilities of funding and providing public services.

Key Functions:

Collect property taxes

Provide property tax information to the public
Distribute funds and reporting to taxing
entities

their civic

Csi)tzyzcslt(e)? Goal 6: Sound Governance
FY 2024 Total Budget 0% Total Budget $271,671,848
$2,614,462
Mayor And Council
FY 2024 General Fund 2,413,466 \
$0 1%
FY 2024 Non-General Fund Non-Departmental
$2.614,462 Human Resources 170,250,587
Y 79,353,605 63%
Total FTE’s 29%
24.50
Internal Audit
1,161,620 Office Of The
1% Comptroller
3,550,520
1%
City Manager hasi ’ d .
3220658 City Attorney urchasing And Strategic
% 6,139,758  Tax Sourcing
? 2% 2,614,462 2,044,665
1% 1%
Key Performance Indicator oz S FY23 Annual
y Actual Actual Actual Target
Av.erage Phone Wait Time 1:02 3:36 1:54 1:30
(Minutes)
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Tax

Mission Statement
Provide tax collection and disbursement services to taxpayers and taxing entities so they can each fulfill their civic responsibilities of
funding and providing public services.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 808,980 861,790 929,627 1,021,121 1,110,483 89,362 9%
EMPLOYEE BENEFITS 328,819 328,814 353,167 369,399 408,347 38,948 1%
‘PROFESSIONAL SERVICES 341 344 345 469 469 i -
OUTSIDE CONTRACTS 286,013 321,020 339,448 357,500 375,500 18,000 5%
INTERFUND SERVICES - 324 511 1,000 17,000 16,000 1,600%
OPERATING LEASES 144,536 146,002 149,747 165,300 183,300 18,000 1%
-FUEL AND LUBRICANTS 64 27 24 100 100 i -
MATERIALS AND SUPPLIES 21,603 21,060 19,991 21,532 20,532 (1,000) -5%
COMMUNICATIONS 94,343 109,990 111,054 111,779 117,800 6,021 5%
TRAVEL 3,157 10,853 10,156 8,000 8,000 - -
bTHER OPERATING EXPENDITURES"- 313,772 313,076 454,932 268,097 3-7"2,832 -"104,735 39%-
OTHER NON-OPERATING EXPENDITURES (182) E - - 100 100 -
OPERATING TRANSFERS OUT - 439,347 - E R R -
CAPITAL OUTLAY - - 15,230 - - - -
Total Expenditures 2,001,446 2,552,647 2,384,232 2,324,297 2,614,462 290,165 12%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
ENTERPRISE 2,001,446; 2,552,647; 2,384,232§ 2,324,297§ 2,614,462 290,165 12%
Total Funds 2,001,446 2,552,647 2,384,232 2,324,297 2,614,462 290,165 12%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND -
NON GENERAL FUND 24.50 24.50 24.50 24.50 -"24.50 -
Total Authorized 24.50 24.50 24.50 24.50 24.50 -
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Tax

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
ENTERPRISE

19000 TAX OFFICE COLLCTNS - 439,347| - - -
19030 Tax Administration 589,262 774,722 661,065 718,845 858,189
19040 Tax Collection & Disbursement 1,412,184 1,338,577 1,723,167 1,605,452 1,756,273
ENTERPRISE SUB TOTAL 2,001,446 2,552,647 2,384,232 2,324,297 2,614,462
All Funds Total 2,001,446 2,552,647 2,384,232 2,324,297 2,614,462
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Strategic Actions

Goal 6: Set the Standard for Sound Governance and Fiscal Management

Strategy 6.11 Provide efficient and effective services to taxpayers
Action 6.11.1 Implement improvements that meet the needs of the customer

FY 2023 Key Results

e Over 57,000 mailed-in payments, totaling approximately $276 million in FY23
e Mobile Bank & Drop Box CAD — 1,484 transactions
e Payment Drop Box — Delinquent Law Firm

e County Tax Offices — new implemented offline software to accept tax payments — 26,014
transactions

FY 2024 Key Deliverables

e Complete the FY2023 audit with no financial findings

e Tax Office Internal Control Review with no findings

WHERE AND HOW DO | PAY?

For your convenience, you may pay your property

taxes by various methods and in person
at numerous locations.
For more information, visit the “Pay Your Taxes”
page on www.elpasotexas.gov/tax-office.
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Tax
Adopted FY 2024 Organizational Chart

Robert Cortinas
Chief Financial Officer/
Deputy City Manager

Tax Assessor & Collector

Administrative Services Collections

Accounting _— Customer Service

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

0.00
24.50

0.00
24.50

0.00
0.00

Total Authorized

24.50

24.50

0.00
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Tax

Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accounting/Payroll Clerk 1.00 1.00 1.00
Accounting/Payroll Specialist 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Collections Supervisor 1.00 1.00 1.00
Customer Relations & Billing 1.00 1.00 1.00
Customer Relations Clerk 2.00 3.00 3.00
Customer Relations Representative 5.00 5.00 5.00
Office Assistant 1.00 0.00 0.00
Revenue Processing Supervisor 1.00 1.00 1.00
Senior Accountant 1.00 1.00 1.00
Senior Cashier 6.50 6.50 6.50
Tax Accounts Supervisor 1.00 1.00 1.00
Tax Assesor & Collector 1.00 1.00 1.00
Tax Deputy Administrator 1.00 1.00 1.00
Grand Total 24.50 24.50 24.50
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YEAR NO.

GOAL 7 EERZ’A

-CAPITAL IMPROVEMENT DEPARTMENT
-STREETS & MAINTENANCE
-SUN METRO—MASS TRANSIT

303



Enhance and Sustain El Paso's Infrastructure Network

Goal Team 7

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 50,856,949 43,271,577 40,463,348 39,790,160 50,215,571 10,425,412 26%
EMPLOYEE BENEFITS 13,490,108 12,322,790 11,622,691 16,328,446 18,113,122 1,784,676 11%
CONTRACTUAL SERVICES 5,000 7,887 6,009 8,000 8,000 - E
PROFESSIONAL SERVICES 335,428 147,301 586,043 871,500 992,379 120,879 14%
OUTSIDE CONTRACTS 21,999,602 25,124,910 28,095,668 29,906,381 33,481,637 3,575,256 12%
INTERFUND SERVICES 1,874,669 1,964,166 1,758,931 1,349,055 882,823 (466,232) -35%
OPERATING LEASES 1,062,297 1,110,649 944,805 661,577 1,035,027 373,450 56%
FUEL AND LUBRICANTS 2,054,986 2,030,495 3,434,075 2,819,600 5,313,600 2,494,000 88%
MATERIALS AND SUPPLIES 14,642,088 17,066,362 19,151,600 14,238,552 18,070,513 3,831,960 27%
MAINTENANCE AND REPAIRS 12,998,529 6,902,949 7,445,391 7,194,307 14,523,876 7,329,569 102%
MINOR EQUIPMENT AND FURNITURE 1,068,723 564,152 587,022 622,176 661,176 39,000 6%
COMMUNICATIONS 168,577 146,016 124,945 132,100 210,600 78,500 59%
UTILITES 11,052,479 12,152,291 15,052,232 13,163,660 15,199,654 2,035,994 15%
TRAVEL 59,017 3,101 86,767 176,220 251,220 75,000 43%
OTHER OPERATING EXPENDITURES 24,936,114 24,211,849 23,135,360 5,471,077 5,845,477 374,400 7%
COMMUNITY SERVICE PROJECTS - - 10,910 30,000 30,000 - -
INTEREST EXPENSE 1,852,213 1,514,286 1,418,980 1,591,706 1,530,118 (61,588) -4%
PRINCIPAL - - - 1,840,000 2,010,000 170,000 9%
OTHER NON-OPERATING EXPENDITURES 160,840 274,630 417,038 390,000 405,000 15,000 4%
GRANT MATCH - - - 7,194,900 8,516,056 1,321,156 18%
OPERATING TRANSFERS OUT 13,513,778 9,127,000 14,566,924 36,194,666 26,508,316 (9,686,350) 27%
CAPITAL OUTLAY 153,190,611 118,076,714 111,779,171 4,554,389 19,851,389 15,297,000 336%
Total Expenditures 325,322,008 276,019,123 280,687,910 184,528,472 223,655,555 39,127,083 21%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 47,944,147 44,176,144 52,444,761 54,683,081 71,379,091 16,696,010 31%
CAPITAL PROJECTS 152,830,376 92,246,383 105,188,773 2,500,000 11,750,000 9,250,000 370%
SPECIAL REVENUE 10,746,980 42,327,725 14,677,155 16,966,331 12,073,090 (4,893,241) -29%
ENTERPRISE 97,738,336 80,735,554 90,071,966 93,165,450 111,027,161 17,861,711 19%
INTERNAL SERVICE 16,062,169 16,533,317 18,305,254 17,213,610 17,426,212 212,602 1%
Total Funds 325,322,008 276,019,123 280,687,910 184,528,472 223,655,555 39,127,083 21%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 366.60 372.70 377.80 385.36 395.95 10.59
NON GENERAL FUND 925.40 897.05 864.95 852.89 750.55 (102.34)
Total Authorized 1,292.00 1,269.75 1,242.75 1,238.25 1,146.50 (91.75)
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Capital Improvement Department

Provide capital project management services to city staff, residents, and
visitors to El Paso so they can use and enjoy improved infrastructure,

facilities, and amenities for enhanced health, safety, and welfare.

Key Functions:

Provide capital project management services
Provide guidance on submittal components
Incorporate selection criteria that aligns with the

City’s strategic initiatives

FY 2024 Total Budget

Goal 7: Infrastructure

Total Budget $223,655,555

Mass Transit -

$7,699,850 Streets And Sun Metro
Maintenance 111.027.161

FY 2024 General Fund 104,928,544 50%

$7,611,562 4”’\

FY 2024 Non-General Fund

$88,288

Total FTE’s

88.50

Capital
Improvement
Department
7,699,850
3%
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target

$ of Capital Projects
Contracted $90,534,416 $134,818,827 $68,683,298 $100,000,000
$ of Capital Projects
Expended $111,894,276 $39,840,429 $46,492,548 $70,000,000
# of Projects
Completed 82 36 28 25
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Capital Improvement Department
Mission Statement
Provide capital project management services to city staff, residents, and visitors to El Paso so they can use and enjoy improved

infrastructure, facilities, and amenities for enhanced health, safety, and welfare.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 4,572,801 4,202,854 4,651,889 5,094,689 5,751,489 656,800 13%
EMPLOYEE BENEFITS 1,415,145 1,409,582 1,491,386 1,606,419 1,697,593 91,174 6%
-F’ROFESSIONAL SERV'IE:ES 29,550 39,652 '"116,673 - I
OUTSIDE CONTRACTS 16,873 672 1,322 1,900 1,900 - -
INTERFUND SERVICES 53,549 33,721 43,400 23,543 23,543 - -
OPERATING LEASES 10,529 2,671 3,014 16,292 16,292 - -
FUEL AND LUBRICANTg 25,786 24,353 42,916 28,260 28,200 T
MATERIALS AND SUPPLIES 42,056 33,941 28,799 71,055 69,555 (1,500) 2%
MAINTENANCE AND REPAIRS 795,466 1,346,890 1,519,804 6,000 6,000 - B
MINOR EQUIPMENT AND FURNITURE 30,165 46,842 8,773 31,176 31,176 - -
‘COMMUNICATIONS - - ‘ - 160 100 I
TRAVEL 6,766 - 9,711 27,220 24,220 (3,000) -11%
OTHER OPERATING EXPENDITURES 25,559 8,531 18,366 45,282 49,782 4,500 10%
OPERATING TRANSFERS OUT 1,520,000 - 587,941 - - - -
-CAPITAL OUTLAY - - 24,538 - - I
Total Expenditures 8,544,246 7,149,709 8,548,530 6,951,876 7,699,850 747,974 11%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 7,666,782 5,727,772 6,949,680 6,872,182 7,611,562 739,380 1%
CAPITAL PROJECTS 795,466 1,341,769 1,519,804 - - - -
SPECIAL REVENUE 81,998 80,168 79,047 79,694 88,288 8,594 1%
Total Funds 8,544,246 7,149,709 8,548,530 6,951,876 7,699,850 747,974 11%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 77.00 82.50 82.50 82.66 87.50 4.84
NON GENERAL FUND 1.00 1.50 3.50 3.34 1.00 (2.34)
Total Authorized 78.00 84.00 86.00 86.00 88.50 2.50
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Capital Improvement Department

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
35010 ENGR ADMIN 2,998,105 1,336,301 1,703,764 1,441,097 1,731,590
35030 ENGINEERING SUPPORT 1,263,440 1,132,049 1,284,986 1,294,325 1,716,507
35040 CONSTRUCTION INSPECTION 450,402 410,285 465,119 419,574 509,643
35050 PROJECT ENGINEERING 1,008,216 861,100 948,686 1,661,598 1,595,977
35055 CID Real Estate - - 170,429 g -
35075 ENGR SPEC PROJECTS 172,932 280,254 442,616 6,500 6,500
35080 ENGR CIP 555,437 485,422 555,292 836,652 1,004,398
35085 CID GRANT FUNDED PROGRAMS 1,218,250 1,222,360 1,378,787 1,212,436 1,046,947
GENERAL FUND SUB TOTAL 7,666,782 5,727,772, 6,949,680 6,872,182 7,611,562
CAPITAL PROJECTS
35010 ENGR ADMIN 107,056 1,106,791 286,153 - -
35070 ENGR SPECIAL PROJ 688,410 234,978 1,233,650 - -
CAPITAL PROJECTS SUB TOTAL 795,466 1,341,769 1,519,804 g -
SPECIAL REVENUE
35010 ENGR ADMIN 1,315 - - - -
35080 ENGR CIP 80,683 80,168 79,047 79,694 88,288
SPECIAL REVENUE SUB TOTAL 81,998 80,168 79,047 79,694 88,288
All Funds Total 8,544,246 7,149,709 8,548,530 6,951,876 7,699,850
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Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

Strategy 7.2  Improve competitiveness through infrastructure investments impacting the Quality of Life
Action 7.2.1 Implement and monitor methodologies to ensure operational efficiency
Action 7.2.2  Deliver high quality CIP projects

Strategy 7.5  Set one standard for infrastructure across the city
Action 7.5.1 Integrate performance based criteria in design scope of work to reinforce
sustainability objectives
Action 7.5.2  |dentify and implement specific sustainability objectives/factors in project lifecycle
cost analysis
Action 7.5.3  Incorporate water harvesting (i.e. swales) and other green infrastructure
techniques in programmed hike and bike trail projects

e Since September 2022:

e 11 projects started design

e 26 projects started bidding phase

e 16 projects have started construction

e 28 projects have been completed (15 transportation related; 13 facility related)
e 204 active capital projects

e $682.9 million of investments

e Organizational improvements are ongoing within the Public Works portfolio; this includes the
integration of programs and services within the group, working towards economies of scale,
sharing resources, and realigned operating structures

o Comprehensive Facility Assessment in progress identifying the most serious maintenance
problems at City facilities — this information is being collected and analyzed to provide a priority
listing of emergent repairs

e Second phase of the Intersection Safety Improvement Program in process to evaluate and
implement improvements at ten additional traffic intersections Citywide based on accident data —
complimenting the ten intersections review/improvement in current year

e Transitioned an additional 62 city parks into the IQ4 automated irrigation system — staff were able
to accomplish 22 additional parks with the funding provided in FY23

e In FY23, the Parkland Maintenance has completed sports court resurfacing at 15 of 64
programmed parks through ARPA funding

e Completion of the Tree Farm Relocation — this project was delayed by a wastewater emergency
that affected the site we are moving to on Doniphan Drive
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Capital Improvement Department
Adopted FY 2024 Organizational Chart

Sam Rodriguez
Chief Operations Officer

City Engineer

Construction
Management and

Administrative and Labor Inspection

Compliance
CID Grant Funded
Programs

Project Management and
Design Services

s
|| Project Planning /
Programming
-
e
|  Community Outreach
-
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 82.66 87.50 4.84
Non-General Fund 3.34 1.00 (2.34)
Total Authorized 86.00 88.50 2.50
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Capital Improvement Department

Position Summary - Authorized Staffing Table

Position Description

Accountant

Accounting/Payroll Specialist
Administrative Secretary
Administrative Services Manager
Administrative Support Associate
Arborist

Assist Director of Capital Improvement
Assist Director of CID Constr & Develop
Assist Director of CID Planning
Bicycle & Pedestrian Program M
Capital Improvement Project Manager
Capital Planning Project Manager
Capital Projects Manager

Chief Architect

Chief Construction Inspector

Chief Operations and Transportation Officer
Chief Operations Officer

CID Grant Funded Program Coordinator
CID Grant Funded Program Director
City Architect

City Engineer

Civil Engineer

Civil Engineering Associate
Comprehensive Plan Project Manager
Construction Superintendent
Contracts Development Coordinator
Data Scientist

Engineering Associate

Engineering Division Manager
Engineering Lead Technician
Engineering Program Administrator
Engineering Senior Technician

GIS Administrator

Grant Project Manager

Landscape Inspector

Lead Multimedia Coordinator
Legislative Affairs Manager

Planner

Project Compliance Specialist

Public Affairs Coordinator
Redevelopment Manager

Senior Accountant

FY 2022
Adopted
1.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
0.00
15.00
0.00
3.00
1.00
2.00
1.00
0.00
1.00
1.00
0.00
0.00
7.00
0.00
3.00
2.00
0.00
11.00
3.00
4.00
1.00
2.00
1.00
1.00
1.00
0.00
0.00
1.00
3.00
1.00
1.00
1.00

FY 2023
Adopted
0.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
0.00
13.00
1.00
3.00
1.00
2.00
0.00
1.00
1.00
1.00
0.00
1.00
6.00
0.00
2.00
2.00
0.00
14.00
3.00
4.00
0.00
2.00
1.00
1.00
1.00
1.00
0.00
1.00
3.00
1.00
0.00
1.00

FY 2024
Adopted
0.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
11.00
2.00
4.00
1.00
2.00
0.00
0.00
0.00
1.00
1.00
1.00
6.00
1.00
2.00
2.00
0.50
14.00
2.00
5.00
0.00
2.00
0.00
2.00
1.00
1.00
1.00
0.00
3.00
1.00
0.00
1.00
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Capital Improvement Department

Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Senior Accounting/Payroll Specialist 1.00 0.00 0.00
Senior Financial Research Analyst 0.00 2.00 2.00
Senior Graphics Technician 1.00 0.00 0.00
Senior Project Compliance Specialist 3.00 3.00 3.00
Senior Secretary 2.00 2.00 1.00
Strategic Initiatives Coordinator 1.00 1.00 1.00
Traffic Engineer 0.00 0.00 1.00
Transportation Planning Administrator 0.00 0.00 1.00
Transportation Planner 0.00 1.00 1.00
Urban Design Manager 2.00 2.00 2.00
Grand Total 86.00 86.00 88.50
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Streets and Maintenance

Provide primary infrastructure maintenance and safe
operations of all City owned streets and traffic control
infrastructure while providing internal customer support for
light and heavy vehicles, facilities, parkland and
structures, as well as oversight over the City’s Real Estate
and traffic management functions.

Key Functions:

Maintain all assets of City owned right of way
Provide traffic engineering services for the City
Repair and service City wide rolling stock
Maintain and repair City buildings

Goal 7: Infrastructure

FY 2024 Total Budget Mass Transit - Total Budget $223,655,555
$104,928,544 Sun Metro
111,027,161
FY 2024 General Fund 50%
$63,767,529
FY 2024 Non-General Fund
$41,161,015
Total FTE’s
438.00

Capital
Improvement
Department
7,699,850

/%

Key Performance Indicator A a2 A L]
Actual Actual Actual Target
 of Potholed Repaired 60,257 39,870 20,824 50,000
nnually
Percentage of Pothole
Work Started by Service 3.39% 6.88% 7.90% >10.00%
Requests
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Streets and Maintenance

Mission Statement
Provide primary infrastructure maintenance and safe operations of all City owned streets and traffic control infrastructure while
providing internal customer support for light and heavy vehicles, facilities, parkland and structures, as well as oversight over the
City’s Real Estate and traffic management functions.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 15,853,748 16,026,759 14,710,754 18,312,851 17,765,099 (547,752) -3%
EMPLOYEE BENEFITS 5,633,366 5,629,370 5,193,621 6,426,087 6,153,618 (272,468) -4%
CONTRACTUAL SERVICES 5,000 7,887 6,009 8,000 8,000 -
PROFESSIONAL SERVICES 1,840 2,874 3,215 4,500 202,500 198,000 4,400%
OUTSIDE CONTRACTS 6,311,153 12,399,968 13,514,367 15,390,253 15,925,969 535,716 3%
INTERFUND SERVICES 1,820,581 1,930,445 1,715,531 1,325,512 859,280 (466,232) -35%
OPERATING LEASES 288,136 285,903 207,461 254,485 272,735 18,250 7%'
FUEL AND LUBRICANTS 702,691 707,552 897,918 743,500 572,500 (171,000) -23%
MATERIALS AND SUPPLIES 11,532,470 12,141,192 14,704,347 12,159,103 11,991,597 (167,505) 1%
MAINTENANCE AND REPAIRS 3,568,630 3,678,505 3,878,966 6,928,307 13,228,387 6,300,080 91%
MINOR EQUIPMENT AND FURNITURE - - - - 13,000 13,000
COMMUNICATIONS 272 113 457 3,000 3,000 - -
UTILITIES 9,679,565 10,630,127 13,232,491 11,437,660 13,316,654 1,878,994 16%
TRAVEL 19,458 225 44,179 31,500 56,500 25,000 79%
OTHER OPERATING EXPENDITURES 122,269 116,572 97,742 97,000 154,000 57,000 59%7
OTHER NON-OPERATING EXPENDITURES - - (57) - - - -
OPERATING TRANSFERS OUT 8,729,313 6,069,336 9,950,498 9,000,000 18,031,316 9,031,316 100%
CAPITAL OUTLAY 2,820,618 5,514,289 3,999,518 2,289,389 6,374,389 4,085,000 178%
Total Expenditures 67,089,111 75,141,116 82,157,017 84,411,146 104,928,544 20,517,398 24%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 40,277,365 38,448,372 45,495,081 47,810,899 63,767,529 15,956,630 33%
CAPITAL PROJECTS 1,555,367 5,420,866 3,758,573 2,500,000 11,750,000 9,250,000 370%-
SPECIAL REVENUE 9,194,211 14,738,561 14,598,109 16,886,637 11,984,802 (4,901,834) -29%
INTERNAL SERVICE 16,062,169 16,533,317 18,305,254 17,213,610 17,426,212 212,602 1%
Total Funds 67,089,111 75,141,116 82,157,017 84,411,146 104,928,544 20,517,398 24%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 289.60 290.20 295.30 302.70 308.45 5.75
NON GENERAL FUND 212.40 217.80 221.70 228.30 129.55 (98.75)
Total Authorized 502.00 508.00 517.00 531.00 438.00 (93.00)
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Streets and Maintenance

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
31040 Facilities Maintenance Div 7,558,362 7,504,785 8,306,024 11,932,541 17,419,601
31130 SUSTAINABILITY 11,233,904 16,218,751 12,863,236 11,144,030 13,023,024
32020 ENGR TRAFFIC-ST 5,391,981 5,589,068 6,170,144 8,407,882, 10,012,956
32040 Pavement MGMT 1,247,673 721,165 1,721,636 1,014,588 1,484,150
32045 SAM COVID OPERATIONS - 514,328 - g -
32060 Admin Support and Data Mgmt 1,234,533 1,100,086 1,228,021 1,674,406 3,737,220
32080 REAL ESTATE - - - - 748,943
32120 Street MAINTNC 13,611,400 6,800,188 15,206,020 13,737,452 17,463,435
37020 Fleet Division (490) - - - (121,800)
GENERAL FUND SUB TOTAL 40,277,365 38,448,372 45,495,081 47,810,899 63,767,529
INTERNAL SERVICE
32060 Admin Support and Data Mgmt 935,073 1,032,558 239,258 985,802 1,042,452
32070 ST Storm Water Flood Mgmt - - 11,850 - -
37020 Fleet Division 15,127,096 15,500,759 18,054,146 16,227,808 16,383,760
INTERNAL SERVICE SUB TOTAL 16,062,169 16,533,317 18,305,254 17,213,610 17,426,212
CAPITAL PROJECTS
31040 Facilities Maintenance Div - 514,443 1,533,259 2,000,000 6,000,000
32020 ENGR TRAFFIC-ST 1,010,209 646,509 1,436,177 500,000 750,000
32060 Admin Support and Data Mgmt - - - - 2,000,000
32120 Street MAINTNC - g 157,540 g 3,000,000
37010 Vehicle Replacement Program 545,158 2,060,980 - - -
37020 Fleet Division - 2,198,935 631,598 - -
CAPITAL PROJECTS SUB TOTAL 1,555,367 5,420,866 3,758,573 2,500,000 11,750,000
SPECIAL REVENUE
31040 Facilities Maintenance Div 248,785 170,933 164,671 197,144 197,144
32020 ENGR TRAFFIC-ST 44,455 - - - -
32040 Pavement MGMT 629,498 5,034,991 4,552,622 4,104,001 3,933,000
32045 SAM COVID OPERATIONS - 296,922 578,535 0 -
32060 Admin Support and Data Mgmt 356,623 5,309,380 - - -
32120 Street MAINTNC 7,911,298 3,926,336 9,302,281 12,585,492 7,854,658
37020 Fleet Division 3,551 - - - -
SPECIAL REVENUE SUB TOTAL 9,194,211 14,738,561 14,598,109 16,886,637 11,984,802
All Funds Total 67,089,111 75,141,116 82,157,017 84,411,146 104,928,544,
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Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

Strategy 7.2  Improve competitiveness through infrastructure improvements impacting the quality of life
Action 7.2.1 Implement and monitor methodologies to ensure operational efficiency

Strategy 7.4  Continue the strategic investment in city facilities and technology
Action 7.4.1  Maintain City buildings to ensure public welfare through safe and secure facilities

Strategy 7.5 Set one standard for infrastructure across the city.
Action 7.5.1 Integrate performance based criteria in design scope of work to reinforce
sustainability objectives

e Bond projects for paving — 2023 Community Progress Bond

e Corridor synchronization — completing signal synchronization studies along major corridors

e Implementation of new flashing yellow arrows

e NTMP -5 installations completed with 16 installations pending

o Facility Assessment — reviewing all building systems and prioritizing the most serious issues

e Diesel exhaust fluid drive-through stations — enabling the operator to fill DEF tanks while refueling
e Resurfaced sports courts at 15 park locations citywide

e Completed centralized computer-controlled irrigation conversions — 62 park sites completed

e Delivery of programmed Street Infrastructure projects:

e Align and integrate with financial capacity, operational needs, strategic plan, and community
priorities

e Continuation and completion of design of 9 projects (Hunter, McCombs, Trawood and Rojas
Arterial Lighting, Railroad Reconstruction, Sean Haggerty Extension, Sun Metro Dyer Mini
Brio Stations, Sun Metro Facilities Concrete Repair)

e Through the Streets PayGo Resurfacing Program since 2019, 123 streets have been
resurfaced without the issuance of debt; an additional 90 in queue

o Complete construction of 16 street improvement projects: Electrical Upgrades, EPIA Runway
8R-26L Rehabilitation, EPIA Taxiway K & J Reconfiguration, Lowd Reconstruction, Montana
RTS Airport, Passenger Notification Systems, Sunglow / Lockheed landscaping, Yarbrough,
George Dieter & Lee Trevino

e Street Resurfacing Contractual Awards for the first three years of the Community Progress
Bond are in the procurement process and will be brought to Council for approval
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Streets and Maintenance
Adopted FY 2024 Organizational Chart

Ellen

Smyth

Chief Transit and Field

Operatio

ns Officer

Streets & Maintenance
Director

Administrative
Services

}

{ Traffic Maintenance
{E

ngineering and Traffic
Management

Fleet Management

gy S i

Infrastructure
Maintenance

{

{Contract Managemen

t

J
J

{Facilities Managemen

tJ

Parks Land
Management

1

J

*FTEs and budget reflected under Parks and Rec

FY 2023 Adopted

FY 2024 Adopted | Increase/ (Decrease)

GF 302.70

Non-General Fund 228.30

308.45 5.75

129.55 (98.75)

Total Authorized 531.00

438.00 (93.00)
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Streets and Maintenance
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accounting/Payroll Clerk 2.00 1.00 2.00
Accounting/Payroll Specialist 3.00 3.00 3.00
Administrative Assistant 1.00 1.00 1.00
Administrative Services Manager 1.00 1.00 1.00
Associate Accountant 1.00 1.00 1.00
Bicycle and Pedestrian Program Manager 1.00 1.00 0.00
Business & Financial Manager 1.00 1.00 1.00
Capital Assets Manager 0.00 0.00 1.00
City Facilities Manager 1.00 1.00 1.00
City Fleet Manager 0.00 1.00 1.00
City Traffic Engineer 1.00 1.00 1.00
Civil Engineering Associate 2.00 2.00 3.00
Computer Aided Design Drafting (CADD) Technician 1.00 1.00 0.00
Construction Superintendent 1.00 1.00 1.00
Contract Compliance Manager 0.00 0.00 1.00
Custodial Services Supervisor 1.00 1.00 2.00
Departmental Data Management Specialist 2.00 2.00 3.00
Departmental Human Resources Manager 1.00 1.00 1.00
Electrical Engineering Associate 1.00 1.00 2.00
Electrician 10.00 10.00 10.00
Electrician Supervisor 1.00 1.00 1.00
Electronics Lead Technician 4.00 4.00 4.00
Electronics Technician 9.00 9.00 5.00
Energy Resources Manager 0.00 1.00 1.00
Engineering Aide 2.00 2.00 2.00
Engineering Associate 2.00 3.00 6.00
Engineering Division Manager 2.00 0.00 0.00
Engineering Lead Technician 3.00 4.00 8.00
Engineering Senior Technician 6.00 6.00 7.00
Engineering Technician 15.00 19.00 18.00
Equipment Operator 36.00 36.00 18.00
Facilities Information Systems Specialist 0.00 0.00 1.00
Facilities Maintenance Chief 1.00 1.00 2.00
Facilities Maintenance Lead Worker 5.00 5.00 5.00
Facilities Maintenance Supervisor 6.00 6.00 5.00
Facilities Maintenance Worker 18.00 21.00 16.00
Facility Engineer 0.00 1.00 1.00
Fleet & Building Maintenance Superintendent 1.00 1.00 3.00
Fleet Maintenance Lead Technician 12.00 11.00 5.00
Fleet Maintenance Manager 1.00 0.00 0.00
Fleet Maintenance Supervisor 8.00 8.00 5.00
Fleet Maintenance Technician 14.00 14.00 14.00
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Streets and Maintenance
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Fleet Maintenance Technician Trainee 0.00 0.00 9.00
Fleet Service Worker 12.00 12.00 3.00
Fleet Services Coordinator 1.00 1.00 1.00
General Service Worker 109.00 112.00 60.00
General Services Lead Worker 34.00 35.00 18.00
General Services Supervisor 4.00 1.00 0.00
Geographic Information Systems Specialist 0.00 1.00 1.00
Geographic Information Systems Technician 3.00 3.00 2.00
GIS Programmer/Database Analyst 0.00 0.00 1.00
Graffiti Abatement Program Coordinator 1.00 1.00 0.00
Groundskeeper 5.00 4.00 0.00
Heavy Equipment Operator 7.00 7.00 9.00
Heavy Equipment Trainer Supervisor 0.00 0.00 1.00
Heavy Vehicle Maintenance Supervisor 0.00 0.00 2.00
Heavy Vehicle Maintenance Tech 19.00 20.00 26.00
Human Resources Analyst 1.00 1.00 1.00
Human Resources Specialist 2.00 2.00 2.00
Irrigation Technician 0.00 1.00 1.00
Land & Contract Administrator 0.00 0.00 1.00
Lead Maintenance Mechanic 4.00 4.00 4.00
Lead Planner 1.00 1.00 1.00
Lead Public Affairs Coordinator 1.00 1.00 1.00
Locksmith 1.00 1.00 1.00
Maintenance Mechanic 7.00 7.00 7.00
Maintenance Service Ticket Writer 6.00 6.00 6.00
Materials Specialist 11.00 10.00 10.00
Materials Supervisor 1.00 1.00 1.00
Motorcycle Maintenance Technician 2.00 2.00 2.00
Office Manager 0.00 0.00 1.00
Operations Assistant 6.00 7.00 5.00
Operations Supervisor 5.00 6.00 5.00
Operations Support & Logistics Officer 0.00 0.00 1.00
Plumber 2.00 2.00 2.00
Project Manager 1.00 1.00 1.00
Research Assistant 0.00 0.00 1.00
Resurfacing Inspector 5.00 6.00 3.00
Roofer 1.00 1.00 1.00
Senior Accountant 1.00 1.00 1.00
Senior Accounting/Payroll Specialist 1.00 1.00 1.00
Senior Human Resources Analyst 0.00 1.00 1.00
Senior Human Resources Specialist 1.00 2.00 2.00
Senior Land & Contract Administrator 0.00 0.00 2.00
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Streets and Maintenance
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Senior Office Assistant 11.00 11.00 9.00
Senior Planner 0.00 0.00 1.00
Stores Clerk 2.00 2.00 2.00
Streets & Maintenance Assistant Director 1.00 2.00 2.00
Streets & Maintenance Director 1.00 1.00 1.00
Trades Helper 20.00 20.00 18.00
Traffic Control Installation Supervisor 3.00 3.00 4.00
Traffic Control Planner 1.00 1.00 0.00
Traffic Control Specialsit 4.00 4.00 2.00
Traffic Engineer 2.00 3.00 1.00
Traffic Engineering Associate 4.00 4.00 5.00
Traffic Signal Division Supervisor 1.00 1.00 2.00
Traffic Signal Maintenance Supervisor 3.00 3.00 2.00
Traffic Signs & Markings Division Supervisor 1.00 1.00 1.00
Traffic Signs & Markings Technician 7.00 7.00 7.00
Traffic Signs & Markings Worker 6.00 6.00 6.00
Traffic Signs and Markings Plans Examiner 0.00 0.00 2.00
Transportation Manager 3.00 3.00 3.00
Truck Driver 13.00 11.00 7.00
Welder 2.00 2.00 2.00
Grand Total 517.00 531.00 438.00
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Mission

Connect our El Paso community through high quality

transit services.

Key Functions:

Provide reliable local transit and paratransit service
Maintain assets in excellent working condition
Provide safety and security for system users and

visitors

FY 2024 Budget

FY 2024 Total Budget

Goal 7: Infrastructure

Total Budget $223,655,555

$1 11.027.161 Streets And
? ? Maintenance
104,928,544
FY 2024 General Fund 47%
$0
FY 2024 Non-General Fund
$111,027,161
Sun Metro -
’ Mass Transit
Total FTE’s 111,027,161
620.00 50%
Capital
Improvement ———
Department
7,699,850
3%
FY 2023 Key Performance Indicators
. FY21 FY22 FY23 Annual
G [FeemE Es (e ier Actual Actual Actual Target
% On-time Preventative o o o o
Maintenance 94% 61% 88% 99%
% On-time Performance 90% 90% 90% 93%
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Sun Metro - Mass Transit

Mission Statement

Connect our El Paso community through high quality transit services.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 30,234,131 23,004,174 20,986,728 16,382,620 26,698,984 10,316,364 63%
EMPLOYEE BENEFITS 6,371,355 5,274,134 4,891,132 8,295,941 10,261,912 1,965,971 24%
PROFESSIONAL SERVICES 182,538 104,638 463,637 867,000 789,879 (77,121) -9%
bUTSIDE CONTRACTS 15,286,506 12,056,4625 13,197,736 - 14,514,228 17,553,768 '"3,039,540 21'0-/-o'
INTERFUND SERVICES 539 - - - E - -
OPERATING LEASES 754,632 795,076 722,331 390,800 746,000 355,200 91%
FUEL AND LUBRICANTS 1,326,508 1,298,590 2,493,241 2,047,900 4,712,900 2,665,000 130%
MATERIALS AND SUPF"LIES 2,940,525 4,694,76;1 4,369,469 2,008,395 6,009,360 ”74,000,966 1997‘;/707
MAINTENANCE AND REPAIRS 536,500 273,537 601,388 260,000 1,289,489 1,029,489 396%
MINOR EQUIPMENT AND FURNITURE 139,625 181,399 559,854 591,000 617,000 26,000 4%
COMMUNICATIONS 168,305 145,902 124,488 129,000 207,500 78,500 61%
LJTILITIES 1,372,914 1,513,1&3 1,538,701 1,726,000 1,883,000 V 157,000 9%
TRAVEL 31,039 2,877 32,877 117,500 170,500 53,000 45%
OTHER OPERATING EXPENDITURES 25,279,192 22,924,011 21,595,554 5,328,795 5,641,695 312,900 6%
COMMUNITY SERVICE PROJECTS - - 10,910 30,000 30,000 - -
iNTEREST EXPENSE 1,852,213 1,514,2&;6 1,418,980 1,591,706 1,530,118 (61,588) -4%
PRINCIPAL - - - 1,840,000 2,010,000 170,000 9%
OTHER NON-OPERATING EXPENDITURES 160,840 274,630 417,094 390,000 405,000 15,000 4%
GRANT MATCH - - - 7,194,900 8,516,056 1,321,156 18%
bPERATING TRANSFEI;«-"S ouT 20,000 - 149,840 ‘ 27,194,666 8,477,000 (;1‘3,717,666) -65;/;
CAPITAL OUTLAY 11,080,973 6,677,949 16,498,004 2,265,000 13,477,000 11,212,000 495%
Total Expenditures 97,738,336 80,735,554 90,071,966 93,165,450 111,027,161 17,861,711 19%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
ENTERPRISE 97,738,336; 80,735,554; 90,071,966; 93,165,450; 111,027,1611 17,861,711 19%
Total Funds 97,738,336 80,735,554 90,071,966 93,165,450 111,027,161 17,861,711 19%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND
NON GENERAL FUND 712 678 640 621 620 (1.25)
Total Authorized 712 678 640 621 620 (1.25)

321



Sun Metro - Mass Transit

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
ENTERPRISE

60000 MASS TRANSIT ADMIN 34,216,141 27,745,396 24,324,253 47,892,553 28,734,776
60010 FIXED ROUTE OPER 23,072,764 19,939,850 25,933,418 14,718,102 35,262,360
60020 LIFT OPER 9,381,345 7,204,289 7,878,008 8,857,982 12,213,511
60030 TRANSIT PLANNIN 1,202,646 994,791 1,473,246 2,569,091 7,811,813
60040 TRANSIT SAFETY SECURITY 1,989,345 1,754,812 2,385,613 2,792,211 3,068,965
60050 TRANSIT MAINTNC 14,774,961 13,738,590 13,766,058 13,451,707 20,920,543
60060 MASS TRANS INVENTORY PURCHASE 3,297,984 2,605,434 88,439 - -
60065 MASS TRANSIT INVENTORY ISSS (4,536,990) (2,107,827) - - -
60070 SUN METRO CAPTL GRNT 11,997,420 7,263,345 12,435,348 - -
60080 SM Streetcar Operations 2,342,720 1,596,874 1,787,583 2,883,804 3,015,193
ENTERPRISE SUB TOTAL 97,738,336 80,735,554 90,071,966 93,165,450 111,027,161
All Funds Total 97,738,336 80,735,554 90,071,966 93,165,450 111,027,161
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Goal 7: Enhance and Sustain El Paso’s Infrastructure Network

Strategy 7.3  Enhance regional comprehensive transportation system
Action 7.3.1  Expand and sustain mass transit alternatives
Action 7.3.3  Coordinate regional, multimodal transportation strategies, programs, and plans
within the El Paso MPO planning area

e Opened Montana Brio
e Rapid Transit Station at the Airport
o Opened the Upper East Side Transit Center
e Opened the Lee Trevino and George Dieter park and rides
¢ Fixed Route: Purchasing 10 transit connect-35 FT units
e Fixed Route: Purchasing 10 transit connect-60 FT units
e Fixed Route: Completed 113 ADA-related bus stop improvements
e LIFT: Purchasing 20 bus-units unleaded
e LIFT: Purchasing 10 bus-units CNG
e LIFT: Completed the Pre Design EV Site study for 2 Charging Station sites and vehicles

e LIFT: Implemented new Via Ride Software for scheduling and dispatching trips

e Comprehensive Operational Analysis — present the state of the system, launch the project for
public outreach

e Install and/or improve 100 bus shelters

e Launch the Ride Sun Metro mobile application and install contactless payment technology in
buses

¢ Implementation of upgraded technology for LIFT
e Sunday service implementation

e Expanded streetcar operations
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Sun Metro — Mass Transit
Adopted FY 2024 Organizational Chart

Ellen Smyth
Chief Transit and Field
Operations Officer

{ Director of Mass Transit }

Finance, Grants and
Special Projects

Fixed Route Operations

Planning, IT, Safety &

Vehicle & Facility
Maintenance

Paratransit Services

Streetcar Operations

Security
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 0.00 0.00 0.00
Non-General Fund 621.25 620.00 (1.25)
Total Authorized 621.25 620.00 (1.25)
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Sun Metro - Mass Transit
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
(ACT) Transit Fleet Svcs. Supv. 1.00 0.00 0.00
(ACT) Transit Oper Trainer 2.00 0.00 0.00
Access & Lift Svs Compl Off 1.00 0.00 0.00
Accountant 3.00 3.00 3.00
Accounting/Payroll Clerk 6.00 6.00 4.00
Accounting/Payroll Specialist 3.00 4.00 5.00
Administrative Analyst 0.00 1.00 1.00
Administrative Assistant 1.00 0.00 0.00
Administrative Services Manager 0.00 1.00 1.00
Administrative Support Associate 0.00 1.00 1.00
Assistant Director of Planning & Development 1.00 0.00 1.00
Assistant Director of Transit Operations 2.00 1.00 1.00
Assistant Security Manager 1.00 1.00 1.00
Associate Accountant 1.00 1.00 0.00
Business & Customer Service Assistant Manager 1.00 1.00 1.00
Business & Financial Manager 1.00 1.00 1.00
Business Systems Analyst 0.00 1.00 1.00
Cashier 12.75 11.75 8.50
Chief Streetcar Officer 1.00 1.00 1.00
Communication Dispatcher 5.00 7.00 7.00
Contract Compliance Manager 1.00 1.00 1.00
Customer Relations Clerk 10.00 9.00 9.00
Customer Relations Representative 2.00 3.00 3.00
Data Scientist 1.00 1.00 1.00
Departmental Data Management Supervisor 0.00 1.00 1.00
Departmental Human Resources Manager 1.00 1.00 1.00
Deputy Transit Officer 0.00 0.00 1.00
Director Mass Transit 1.00 1.00 1.00
Document Center Specialist 1.00 0.00 0.00
Electronics Lead Technician 2.00 4.00 4.00
Electronics Technician 9.00 9.00 9.00
Facilities Maintenance Lead Worker 2.00 1.00 1.00
Facilities Maintenance Supervisor 2.00 2.00 2.00
Facilities Maintenance Worker 4.00 4.00 4.00
Fleet Body Repair Lead Technician 1.00 2.00 2.00
Fleet Body Repair Technician 7.00 7.00 7.00
Fleet Body Shop Supervisor 2.00 2.00 2.00
Fleet Maintenance Chief 1.00 1.00 1.00
Fleet Maintenance Lead Technician 16.00 18.00 17.00
Fleet Maintenance Manager 1.00 1.00 1.00
Fleet Maintenance Supervisor 9.00 8.00 8.00
Fleet Maintenance Technician 34.00 34.00 34.00
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Sun Metro - Mass Transit
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Fleet Maintenance Trainer Supervisor 1.00 1.00 1.00
Fleet Service Assistant 19.00 17.00 10.00
Fleet Service Worker 5.00 3.00 11.00
General Services Lead Worker 0.00 0.00 1.00
General Services Worker 3.00 3.00 2.00
GIS Tech 3.00 3.00 3.00
Grant Project Manager 1.00 2.00 2.00
Grant Senior Accountant 0.00 1.00 1.00
Grant Writer 0.00 2.00 2.00
Human Resources Analyst 1.00 1.00 1.00
Human Resources Specialist 1.00 2.00 2.00
Lead Maintenance Mechanic 1.00 2.00 2.00
Licensed Transit Operator Trainee 1.00 1.00 1.00
LIFT Services Complainace Officer 0.00 1.00 0.00
Maintenance Manager 1.00 1.00 1.00
Maintenance Mechanic 9.00 9.00 9.00
Maintenance Service Ticket Writer 3.00 3.00 3.00
Managing Assistant Director 3.00 3.00 0.00
Marketing Specialist 1.00 0.00 0.00
Materials Specialist 4.00 4.00 6.00
Materials Supervisor 0.00 0.00 1.00
Multimedia Design Specialist 0.00 2.00 2.00
Network Administrator 1.00 0.00 0.00
Outreach Specialist 0.00 2.00 2.00
Planner 1.00 0.00 0.00
Planning Specialist 0.00 1.00 1.00
Project Manager 0.00 2.00 4.00
Public Affairs Coordinator 1.00 0.00 0.00
Secretary 1.00 1.00 0.00
Senior Accountant 1.00 2.00 2.00
Senior Accounting/Payroll Specialist 0.00 1.00 2.00
Senior Cashier 0.00 0.00 4.00
Senior Graphics Technician 1.00 0.00 0.00
Senior Human Resources Specialist 0.00 0.00 1.00
Senior Office Assistant 2.00 2.00 1.00
Senior Secretary 3.00 2.00 3.00
Senior Service Planner 2.00 0.00 0.00
Special Projects Manager 0.00 1.00 2.00
Stores Clerk 8.00 8.00 4.00
Streetcar Hostler 0.00 1.00 1.00
Streetcar Maintenance Supervisor 0.00 0.00 1.00
Streetcar Maintenance Technician 5.00 5.00 5.00
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Sun Metro - Mass Transit
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Streetcar Safety Manager 1.00 1.00 1.00
Support Services Il 1.00 1.00 1.00
Trades Helper 6.00 6.00 6.00
Traffic Engineer 1.00 0.00 0.00
Transit Terminal Operations Officer 1.00 0.00 0.00
Transit Assistant Superintendent of Operations 0.00 2.00 2.00
Transit Chief Safety Officer 1.00 1.00 1.00
Transit Facilities Maintenance Superintedent 0.00 1.00 1.00
Transit Fleet Service Supervisor 1.00 1.00 1.00
Transit Operator 346.00 315.00 309.50
Transit Operator Trainee 1.00 1.00 1.00
Transit Operator Trainer 5.00 5.00 5.00
Transit Oriented Development Projects Manager 1.00 1.00 1.00
Transit Planning & Program Coordinator 1.00 1.00 1.00
Transit Safety & Security Officer 0.00 0.00 7.00
Transit Safety Manager 1.00 1.00 1.00
Transit Safety Officer 2.00 4.00 0.00
Transit Safety Supervisor 0.00 0.00 1.00
Transit Schedule Writer 2.00 2.00 2.00
Transit Senior Service Planner 0.00 2.00 2.00
Transit Service Planner 0.00 1.00 1.00
Transit Stock Controller 1.00 1.00 1.00
Transit Superintendent of Operations 2.00 2.00 2.00
Transit Supervisor 32.00 29.00 29.00
Transit Term Operations Officer 0.00 1.00 1.00
Undergradute Intern 0.00 0.50 0.00
Website Coordinator 1.00 1.00 1.00
Grand Total 639.75 621.25 620.00
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YEAR NO.

GOAL 8 EEm A

-ANIMAL SERVICES

-COMMUNITY & HUMAN DEVELOPMENT
-ENVIRONMENTAL SERVICES

-PUBLIC HEALTH 8



Nurture and Promote a Healthy, Sustainable Community

Goal Team 8

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 34,716,476 31,879,254 30,195,706 30,879,059 38,315,706 7,436,647 24%
EMPLOYEE BENEFITS 9,657,980 9,360,599 9,333,220 11,995,813 13,612,413 1,616,600 13%
CONTRACTUAL SERVICES - - 29,196 13,750 41,572 27,822 202%
PROFESSIONAL SERVICES 577,891 877,166 742,719 529,979 538,425 8,446 2%
OUTSIDE CONTRACTS 6,248,863 6,874,003 6,768,461 5,538,691 6,932,196 1,393,505 25%
INTERFUND SERVICES 5,866,075 5,523,846 5,592,037 6,315,154 6,424,714 109,560 2%
OPERATING LEASES 915,184 905,563 797,342 991,303 1,116,291 124,989 13%
FUEL AND LUBRICANTS 3,029,503 2,989,071 3,435,032 3,939,372 4,765,282 825,910 21%
MATERIALS AND SUPPLIES 3,916,312 2,540,174 3,960,115 3,662,383 4,042,722 380,339 10%
MAINTENANCE AND REPAIRS 830,401 460,025 322,178 436,100 559,445 123,345 28%
MINOR EQUIPMENT AND FURNITURE 644,964 317,952 583,936 741,820 756,050 14,230 2%
COMMUNICATIONS 473,733 529,566 500,531 643,457 605,909 (37,548) -6%
UTILITES 438,777 464,906 863,486 551,047 634,047 83,000 15%
TRAVEL 163,330 11,968 98,972 318,720 347,479 28,759 9%
OTHER OPERATING EXPENDITURES 12,899,419 12,134,346 12,363,157 6,495,285 6,330,993 (164,292) -3%
COMMUNITY SERVICE PROJECTS 9,480,230 36,344,213 31,235,177 11,451,173 11,919,474 468,301 4%
INTEREST EXPENSE 568,434 416,428 364,668 342,425 270,143 (72,282) -21%
PRINCIPAL - - - 1,619,001 1,475,000 (144,001) -9%
OTHER NON-OPERATING EXPENDITURES 1,265,481 3,323,149 (206,722) 1,459,575 1,656,650 197,075 14%
GRANT MATCH - - - 181,479 251,901 70,422 39%
OPERATING TRANSFERS OUT 36,485,454 27,012,922 27,534,155 35,941,017 62,126,539 26,185,522 73%
CAPITAL OUTLAY 13,876,512 9,049,460 12,719,749 15,035,000 33,922,000 18,887,000 126%
Total Expenditures 142,055,017 151,014,613 147,233,113 139,081,604 196,644,953 57,563,349 41%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 6,768,095 6,416,931 6,693,460 8,304,210 10,011,118 1,706,908 21%
CDBG 9,139,121 9,463,357 8,472,476 12,301,128 13,097,357 796,229 6%
CAPITAL PROJECTS 393,900 44,230 180,596 - - - -
SPECIAL REVENUE 37,705,377 60,430,194 58,448,686 25,868,368 34,340,766 8,472,398 33%
ENTERPRISE 88,048,525 74,659,902 73,437,895 92,607,897 139,195,711 46,587,814 50%
Total Funds 142,055,017 151,014,613 147,233,113 139,081,604 196,644,953 57,563,349 41%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 85.41 92.47 87.51 90.59 97.72 7.13
NON GENERAL FUND 783.99 749.68 852.29 942.91 995.03 52.12
Total Authorized 869.40 842.15 939.80 1,033.50 1,092.75 59.25
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Animal Services

Mission

Deliver exceptional services to support a high quality of life
for our pets, ensuring their five freedoms.

Key Functions:

Maintain the health, safety, and welfare of the public
and pets

Investigate reports about loose, stray, sick or injured
animals, bite incidents and animal cruelty

Enforce laws related to animals

FY 2024 Budget

Goal 8: Healthy, Sustainable Community

FY 2024 Total Budget Total Budget $196,644,953
$11,933,474 )
Environmental
Seni
FY 2024 General Fund 150,166 194
$0 76%
FY 2024 Non-General Fund
$11,933,474
Total FTE’s
163.00
Community And
Human Development
15398358
8%
\ Public Health
18,646,927
Animal Services_/ 10%
11,933,474
6%
FY 2023 Key Performance Indicator
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
% Live Release Rate 87.25% 75.91% 73.66% 90%
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Animal Services
Mission Statement

Deliver exceptional services to support a high quality of life for our pets, ensuring their five freedoms.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 4,510,387 4,399,824 4,251,317 4,777,679 6,172,570 1,394,892 29%
-EMPLOYEE BENEFITS 1,(-3-4-14,024 1,568,294 1,4-‘;)-8,820 1,645,199 2,000,448 355,249 22%-
PROFESSIONAL SERVICES - E - 3,500 89,902 86,402 2,469%
OUTSIDE CONTRACTS 600,266 564,144 864,264 846,466 970,320 123,854 15%
INTERFUND SERVICES 116,326 128,121 119,752 130,000 130,000 - -
bPERATING LEASES -"23,476 16,241 -;4,284 33,000 38,000 5,000 15%-
FUEL AND LUBRICANTS 97,866 112,974 115,433 159,000 169,000 10,000 6%
MATERIALS AND SUPPLIES 1,110,922 960,446 1,155,008 1,467,689 1,869,184 401,495 27%
MAINTENANCE AND REPAIRS 81,741 48,053 92,743 85,375 90,375 5,000 6%
MlNOR EQUIPMENT AND FURNITURE :1-1-56,008 93,264 1-(-)-0,372 78,400 143,200 64,800 83%-
COMMUNICATIONS 180 443 4,438 21,500 58,500 37,000 172%
UTILITIES 87,659 98,311 146,935 100,000 120,000 20,000 20%
TRAVEL 22,700 4,001 10,348 29,525 33,125 3,600 12%
bTHER OPERATING EXPENDITURES 5,469 9,111 -"5,678 43,500 47,800 4,300 10%-
OTHER NON-OPERATING EXPENDITURES - - - 1,050 1,050 - -
OPERATING TRANSFERS OUT 334,655 - 60,000 - - - -
CAPITAL OUTLAY 524,259 72,660 14,494 - - - -
Total Expenditures 9,295,935 8,075,887 8,453,884 9,421,883 11,933,474 2,511,591 27%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
CAPITAL PROJECTS 245,688 36,230 49,986 - - - -
éPEClAL REVENUE 9,650,247 8,039,657 8,4-(-)-3,898 9,421,883 11,933,474 2,511,591 27%-
Total Funds 9,295,935 8,075,887 8,453,884 9,421,883 11,933,474 2,511,591 27%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND
NON GENERAL FUND 142.50 141.50 141.50 143.50 163.00 19.50
Total Authorized 142.50 141.50 141.50 143.50 163.00 19.50
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Animal Services

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
CAPITAL PROJECTS
25100 Animal Services Administration 245,688 36,230, 49,986 - -
CAPITAL PROJECTS SUB TOTAL 245,688 36,230 49,986 - -
SPECIAL REVENUE
25100 Animal Services Administration 2,577,342 1,914,940 2,266,017 2,177,748 2,744,767
25110 Shelter Operations 1,904,722 1,728,395 1,826,772 2,129,820 3,403,319
25120 Medical Operations 1,570,848 1,303,459 1,220,228 1,804,687 2,198,704
25130 AS Community Programs 753,884 761,683 796,763 800,424 962,846
25140 Animal Services Operations 2,243,451 2,331,180 2,294,118 2,509,204 2,623,838
SPECIAL REVENUE SUB TOTAL 9,050,247 8,039,657 8,403,898 9,421,883 11,933,474
All Funds Total 9,295,935 8,075,887 8,453,884 9,421,883 11,933,474
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Goal 8: Nurture and Promote a Healthy, Sustainable Community

Strategy 8.3 Enhance animal services to ensure El Paso's pets are provided a safe and healthy
environment
Action 8.3.1  Expand community outreach through education and programming
Action 8.3.2  Continue no kill shelter effort leading to 90% live release rate by 2020

e Reunite site launched September 14, 2022
¢ New full-time veterinarian

o Employee incentive — rabies vaccination

e 8,899 microchips

e 2,469 new pets assisted by fosters

e 1,032 free vaccines to public

e Continue “no-kill” effort leading to 90% lifesaving rate

o FY22 (actual): 75.91%
o FY23 (to date): 73.66%
e FY24:90%

e Decrease the number of animals (average daily inventory) in the shelter

e FY22 (actual): 871
e FY23 (to date): 948
e FY24:500

e Increase the number of adoptions

e FY22 (actual): 4,178
e FY23 (to date): 3,617
e FY24:5,000

¢ Reduce euthanasia and died in care by 25%

e FY22 (actual): 4,218
e FY23 (to date): 2,028
e FY24: 3,080
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Animal Services
Adopted FY 2024 Organizational Chart

Mario D’Agostino
Deputy City Manager

Animal Services
Director

H
J

|

Animal Service
Manager

|

Marketing and
Public Engagement

J

Customer and Pet Animal Service

Support Development Coord.
~
Shelter Operations —[ Education Coord.
Y,
~
Community Public Affairs
Programs { Coord. )

|
|
|
|
|

Field Operations J—— Volunteer Coordinator

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

0.00
143.50

0.00
163.00

0.00
19.50

Total Authorized

143.50

163.00

19.50
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Animal Services
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Accounting/Payroll Clerk 1.00 0.00 0.00
Animal Care Attendant 38.00 38.00 60.00
Animal Protection Officer 29.00 30.00 28.00
Animal Services Adoption/Outreach Specialist 1.00 1.00 1.00
Animal Services Director 1.00 1.00 1.00
Animal Services Education Coordinator 1.00 1.00 1.00
Animal Services Operations Supervisor 2.00 2.00 2.00
Animal Services Senior Veterinarian 0.00 2.00 2.00
Animal Services Shift Supervisor 10.00 10.00 10.00
Animal Services Veterinary Technician 0.00 0.00 2.00
Animal Training and Enrichment 2.00 2.00 2.00
Associate Accountant 1.00 1.00 1.00
Chief Veterinarian 1.00 1.00 1.00
Communication Dispatcher 4.50 4.50 3.00
Community Cats Coordinator 1.00 1.00 1.00
Community Program Manager 1.00 1.00 1.00
Customer and Pet Support Super 2.00 2.00 1.00
Customer Relations & Billing Supervisor 1.00 1.00 1.00
Customer Relations Clerk 7.00 7.00 6.00
Customer Relations Representative 2.00 2.00 2.00
Director of Animal Services 1.00 0.00 1.00
General Service Worker 1.00 1.00 1.00
Human Resources Analyst 1.00 1.00 1.00
Human Resources Specialist 0.00 1.00 1.00
Marketing and Public Engagement Manager 1.00 1.00 1.00
Office Manager 1.00 1.00 0.00
Population Manager 2.00 2.00 2.00
Public Affairs Coordinator 1.00 1.00 1.00
Research and Management Assistant 1.00 1.00 1.00
Safety Specialist 1.00 1.00 1.00
Senior Animal Care Attendant 4.00 4.00 4.00
Senior Animal Protection Officer 4.00 4.00 4.00
Senior Animal Services Attendant 0.00 0.00 4.00
Senior Financial Research Analyst 1.00 1.00 1.00
Senior Office Assistant 1.00 1.00 1.00
Social Media Specialist 0.00 0.00 1.00
(UF) Veterinarian 0.00 1.00 1.00
Veterinarian 3.00 2.00 2.00
Veterinary Technician 11.00 11.00 7.00
Volunteer Program Coordinator 1.00 1.00 1.00
Volunteer Program Specialist 1.00 1.00 1.00
Grand Total 141.50 143.50 163.00
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Community & Human Development

Serve as a catalyst for community partnerships, collaboration + change ensuring equity, resilience +
sustainability for the most vulnerable El Pasoans by giving voice to
the underrepresented, supporting a strong system of human
services & investing in El Paso homes, families + neighborhoods.

Key Functions:

Administer HUD CDBG and HOME Funding providing housing,
public facilities and social services to low and moderate income

individuals and families

Manage the Empowerment Zone Business Development

Support neighborhood associations and the development of

community leaders

Administer the Retired and Senior Volunteer Program (RSVP)

and the Foster Grandparent Program

FY 2024 Total Budget
$15,898,358

FY 2024 General Fund
$2,337,178

FY 2024 Non-General Fund
$13,561,180

Total FTE’s
61.30

Goal 8: Healthy, Sustainable Community
Total Budget $196,644,953 Environmental

rd

Community And

Animal Services

Services
150,166,194
76%

\Public Health

H Devel 18,646,927
uman Deve opment 11'933,474 10%
15,898,358 6%
8% °
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
# of Low to Moderate-
income Individuals 7,519 9,512 1,920 3,999
Served
# of Low to Moderate-
income Individuals 65,370 13,185 48,448 38,678
Reached
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Community and Human Development
Mission Statement
Serve as a catalyst for community partnerships, collaboration + change ensuring equity, resilience + sustainability for the most
vulnerable El Pasoans by giving voice to the underrespresented, supporting a strong system of human services & investing in El
Paso homes, families + neighborhoods.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 1,544,253 1,514,799 1,667,816 1,671,392 2,512,947 841,555 50%
EMPLOYEE BENEFITS 517,955 538,771 611,325 559,128 765,454 206,326 37%
CONTRACTUAL SERVICES - - - 2,400 2,400 - -
PROFESSIONAL SERVICES 2,487 - 916 1,500 26,500 25,000 1,667%
bUTSIDE CONTRACTS 1,930,312 2,144,200”‘ 1,374,965 211,655 221,155 9,500 4%
INTERFUND SERVICES 4,623 2,103 3,126 13,296 18,296 5,000 38%
OPERATING LEASES 3,554 37,671 75,684 79,050 89,798 10,748 14%
FUEL AND LUBRICANTS 30 158 - - - - -
MATERIALS AND SUPPLIES 17,428 33,585"‘ 38,043 19,627 29,899 10,272 52%
MINOR EQUIPMENT AND FURNITURE 2,285 E - - - - -
COMMUNICATIONS 5,021 1,022 - 2,800 2,800 - -
UTILITIES - - - 2,000 2,000 - -
-TRAVEL 37,948 190-" 10,648 3,000 57,738 54,738 1,825%
OTHER OPERATING EXPENDITURES 599,076 481,338 369,204 203,994 282,163 78,169 38%
COMMUNITY SERVICE PROJECTS 9,475,934 36,344,213 31,176,313 11,321,173 11,729,474 408,301 4%
GRANT MATCH - - - 157,520 157,733 213 -
-CAPITAL OUTLAY 1,183,589 1,145,558-" 2,007,408 - - - -
Total Expenditures 15,324,496 42,243,608 37,335,448 14,248,535 15,898,358 1,649,822 12%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 835,206 669,606 682,596 1,462,977 2,337,178 874,200 60%
CDBG 9,139,121 9,463,357 8,472,476 12,301,128 13,097,357 796,229 6%
CAPITAL PROJECTS 148,211 8,000 130,610 - - - -
SPECIAL REVENUE 5,201,958 32,102,645 28,049,765 484,430 463,823 (20,607) -4%
Total Funds 15,324,496 42,243,608 37,335,448 14,248,535 15,898,358 1,649,822 12%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 15.24 12.80 12.33 15.92 18.91 2.99
NON GENERAL FUND 30.06 31.50"- 36.97 40.38 42.39 2.01
Total Authorized 45.30 44.30 49.30 56.30 61.30 5.00
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Community and Human Development

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
GENERAL FUND
71004 COM DEV RESILIENCY & SUSTAIN 103,887 99,429 99,321 367,080 903,964
71007 COM DEV MILITARY AFFAIRS 39,274 - - - 347,397
71010 CD SUPPORT SERVICES 215,450 148,509 114,911 363,774 356,366
71030 RELOCATN SERVS_GEN FUND 972 1,249 38,860 91,240 10,596
71040 CD NEIGHBORHOOD SERVICES 155,666 128,502 190,115 215,866 262,023
71080 CD SOCIAL SERVICES GRANT - - 0 - -
71082 CD RSVP PROGRAM 75,708| 147 73,142 75,721 75,934
71084 CD FOSTER GRANDPARENTS 38,802 21,714 26,640 81,799 81,799
71130 CDBG EMERGENCY SHELTER GRNT 37,154 38,615 - 38,394 40,500
71150 HOUSING ENTITLEMENT GRNT - - 0 - -
71180 CDBG REVOLVING LOAN FUND - - 5 - -
71200 HUD CD ADMIN - (8) 6 - -
71400 CD ACTIVITY DELIVERY COST 168,293 231,449 139,596 229,103 258,598
GENERAL FUND SUB TOTAL 835,206 669,606/ 682,596 1,462,977, 2,337,178
CDBG
71004 COM DEV RESILIENCY & SUSTAIN - 1,440 5,158 - -
71040 CD NEIGHBORHOOD SERVICES - - 8,939 - -
71080 CD SOCIAL SERVICES GRANT (13,536) (690) - - -
71082 CD RSVP PROGRAM 127,613 205,111 142,807 32,469 32,785
71084 CD FOSTER GRANDPARENTS 479,202 415,480 477,186 5,000 5,316
71110 CDBG SOCIAL SERVICE PROJ 722,392 1,696,528 1,441,662 1,031,673 985,359
71130 CDBG EMERGENCY SHELTER GRNT 453,443 571,976 465,353 548,484/ 540,889
71140 CDBG SPECIAL PURPOSE GRNT 17,004 16,656 2,380 21,264 32,900
71150 HOUSING ENTITLEMENT GRNT 1,829,280 1,282,551 514,682 2,557,125 3,162,143
71180 CDBG REVOLVING LOAN FUND 1,466,778 601,168 463,984 2,300,000 2,300,000
71200 HUD CD ADMIN 971,717, 1,036,721 743,491 1,215,024, 1,247,755
71240 CDBG CPTL PRJCTS_RENOVATION 2,993,368 2,787,040 4,020,250 4,070,584 4,270,704
71260 EMPOWRMNT ZONE ENTPRISE COMM 89,791 849,179 186,038 519,505 519,505
71280 RSVP ADVISORY COUNCIL FOUNDATN 2,070 198 545 - -
CDBG SUB TOTAL 9,139,121 9,463,357 8,472,476 12,301,128 13,097,357
CAPITAL PROJECTS
71240 CDBG CPTL PRJCTS_RENOVATION 148,211 8,000 130,610 - -
CAPITAL PROJECTS SUB TOTAL 148,211 8,000 130,610 - -
SPECIAL REVENUE
71010 CD SUPPORT SERVICES 4,063,863 26,460,540 21,361,990 - -
71030 RELOCATN SERVS_GEN FUND 4,982 - - - -
71110 CDBG SOCIAL SERVICE PROJ - 3,506,231 2,829,547 - -
71130 CDBG EMERGENCY SHELTER GRNT 723,304 1,575,622, 3,239,750 - -
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71140 CDBG SPECIAL PURPOSE GRNT 409,809 553,919 436,538 484,430 463,823

71200 HUD CD ADMIN - 6,334 181,940 - -
SPECIAL REVENUE SUB TOTAL 5,201,958 32,102,645 28,049,765 484,430 463,823
All Funds Total 15,324,496 42,243,608 37,335,448 14,248,535 15,898,358,
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Goal 8: Nurture and Promote a Healthy, Sustainable Community

Strategy 8.2  Stabilize neighborhoods through community, housing and ADA improvements
Action 8.2.2  Improve living conditions for low and moderate income persons residing in the
City of El Paso
Action 8.2.3  Develop programs to address the physical well-being of neighborhoods
Action 8.2.4 Increase ADA compliance and accessibility considerations throughout the
community

e Civic Empowerment

e Selected as the 2023 host of the Neighborhoods USA Conference

Deployed $13,000 in mini-grants in year one of the Love Your Block Program

Developed a Strategic Plan alongside the Accessibility Advisory Committee

Launched round 5 of NIP and approved 20 projects in neighborhood improvements

Restructured the department to establish the Office of Climate + Sustainability to address
impacts of the global climate crisis
e Human Services

o Re-assessed regular entitlement allocations to create greater impact

e Allocated over $6 million to provide resource navigation, homeless prevention +
assistance, rapid rehousing, childcare and street outreach to our most vulnerable

e Launched the El Paso Helps Portal aimed to support individuals in crisis by convening

multi-sector partnerships Feb. ‘23
e Neighborhood Development

¢ Releasing $15 million multi-family affordable rental housing NOFA Spring of '23

e Releasing $4 million RFP for job order contractors to more efficiently and effectively
deploy single-family housing rehabilitation assistance in Spring '23

o Restructured First-Time Home Buyer Program and opened applications

e Restructured Housing Rehabilitation Program and began work on first homes

e Planning for first 3-Year CDBG Community Vulnerabilities CIP, $12.2 million for facilities
improvements

e Contracted with PHIX (Public Health Information Exchange) to establish a monthly homelessness
data dashboard that will allow for better-informed decision-making regarding programming and
funding

e Coordination with street outreach agencies to align efforts and increase response time through El
Paso Helps; El Paso Helps launched in February 2023

e Construction of new Alamito STREAM Center in Segundo Barrio with CDBG is going through
SHPO review and pending construction
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Community and Human Development
Adopted FY 2024 Organizational Chart

Dionne Mack
Deputy City Manager

Climate and
Sustainability Officer

Office of Climate +
Sustainability

Community + Human
Development

FY 2023 Adopted

FY 2024 Adopted

Increase / (Decrease)

GF

Non-General Fund

15.92
40.38

18.91
42.39

2.99
2.01

Total Authorized

56.30

61.30

5.00
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Community and Human Development

Position Summary - Authorized Staffing Table

Position Description

Accessibility Coordinator
Accountant

Administrative Services Manager
CD Program Manager

CDBG Contract Administrator
Civic Empowerment Coordinator
Civic Empowerment Manager
Climate & Sustainability Off
Community & Human Development
Cmty & Human Dev Assist Dir
Community & Human Development Director
Contract Compliance Manager
Contract Compliance Officer
Equity Officer

Graduate Intern

Grant Accounting Specialist

Grant Accounting/Payroll Clerk
Grant Administrator

Grant Compliance Specialist

Grant Compliance Supervisor
Grant Planner

Grant Project Manager

Grant Senior Accountant

Housing Construction Specialist
Housing Construction Superviso
Housing Program Specialist
Housing Program Technician

Love Your Block Fellow

Marketing & Communications Coordinator
Military Program Administrator
Neighborhood Service Coordinator
Neighborhood Specialist

Project Accountant

Project Compliance Specialist
Research & Mgmt Assist

Senior Grant Planner

Senior Housing Program Specialist
Senior Loan Account & Collection Specialist
Senior Project Accountant
Sustainability Coord

Sustainability Program Special
Veterans Programs Coordinator

FY 2022
Adopted
0.00
1.00
1.00
2.00
1.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
3.00
0.00
0.30
4.00
3.00
5.00
1.00
1.00
0.00
2.00
1.00
2.00
1.00
1.00
1.00
0.00
1.00
0.00
1.00
2.00
1.00
1.00
2.00
1.00
1.00
1.00
0.00
1.00
0.00
0.00

FY 2023
Adopted
1.00
1.00
1.00
3.00
1.00
1.00
1.00
0.00
0.00
1.00
1.00
0.00
3.00
0.00
0.30
4.00
3.00
9.00
1.00
1.00
0.00
0.00
1.00
2.00
1.00
0.00
1.00
1.00
1.00
0.00
0.00
2.00
1.00
1.00
2.00
1.00
1.00
1.00
0.00
1.00
1.00
0.00

FY 2024
Adopted
1.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
3.00
0.00
0.30
4.00
3.00
7.00
1.00
1.00
0.00
2.00
1.00
2.00
1.00
0.00
1.00
1.00
1.00
1.00
0.00
2.00
1.00
1.00
3.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
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Community and Human Development
Position Summary - Authorized Staffing Table

. L FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Volunteer Program Coordinator 2.00 2.00 2.00
Volunteer Program Specialist 4.00 4.00 4.00

61.30

Grand Total 49.30 56.30
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Environmental Services

Provide a clean, safe, healthy, and beautiful environment
for all EI Paso residents to enjoy.

Key Functions:

Collect and dispose/reuse of residential
solid waste and recycle material

Provide Environmental Engineering and
compliance assistance to all City facilities

Goal 8: Healthy, Sustainable Community
Total B 196,644,
FY 2024 Total Budget otal Budget 5196,644,953
$150,166,194
Environmental
FY 2024 General Fund Services
$0 150,166,194
76%
FY 2024 Non-General Fund
$150,166,194
Total FTE’s
510.70
Community And
Human Development
15’8908’358 \ Public Health
8% 18,646,927
Animal Services 10%
11,933,474
6%
Key Performance FY21 FY22 FY23 Annual
Indicator Actual Actual Actual Target
o . . .
é’ Recycling Diversion 12.05% 10.52% 9.71% 20%
ate
# of Ozone Days
Exceeding Standards 0 20 1 0
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Environmental Services
Mission Statement

Provide a clean, safe, healthy, and beautiful environment for all El Paso residents to enjoy.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 17,899,087 14,938,243 12,668,316 14,794,127 19,831,632 5,037,505 34%
EMPLOYEE BENEFITS”‘ 3,;55,255 3,236,1&;5 2,946,355 5,903,465; 7,084,309 ”‘1,180,840 20%>
PROFESSIONAL SERVICES 49,149 255,450 197,681 360,750 310,750 (50,000) -14%
OUTSIDE CONTRACTS 2,592,119 2,355,567 2,383,959 3,530,559 4,694,741 1,164,182 33%
INTERFUND SERVICES 5,656,643 5,347,773 5,407,981 6,095,908 6,201,568 105,660 2%
bPERATING LEASES -"28,071 21,82-3-'-1 13,973 35,00(-)- 35,000 - -
FUEL AND LUBRICANTS 2,899,825 2,851,885 3,284,857 3,703,972 4,498,882 794,910 21%
MATERIALS AND SUPPLIES 929,153 674,160 893,864 1,333,337 1,419,969 86,632 6%
MAINTENANCE AND REPAIRS 202,159 210,154 63,059 237,225 414,100 176,875 75%
MlNOR EQUIPMENT ANE) FURNITURE "54,916 151,2(-3-9-) 93,337 507,05(-)- 547,400 - 40,350 8%-
COMMUNICATIONS 275,657 299,022 289,347 350,153 307,798 (42,355) -12%
UTILITIES 73,795 98,736 89,602 114,347 128,047 13,700 12%
TRAVEL 26,079 1,389 40,673 105,774 128,274 22,500 21%
bTHER OPERATING E);’ENDITURES 10,;30,696 10,257,14-1-5 10,135,364 4,833,033- 4,931,176 98,143 2%-
COMMUNITY SERVICE PROJECTS 4,296 B 58,865 130,000 190,000 60,000 46%
INTEREST EXPENSE 568,434 416,428 364,668 342,425 270,143 (72,282) 21%
PRINCIPAL - - - 1,619,001 1,475,000 (144,001) -9%
bTHER NON-OPERATII\-I-(-E EXPENDITURES 1,-2"52,040 3,287,05-(-) (216,216) 1,446,175- 1,646,500 200,325 14%-
GRANT MATCH - E - 0 2,367 2,367 100%
OPERATING TRANSFERS OUT 36,150,800 27,012,922 27,474,155 35,941,017 62,126,539 26,185,522 73%
CAPITAL OUTLAY 12,039,344 7,657,889 10,681,442 15,035,000 33,922,000 18,887,000 126%
Total Expenditures 95,337,518 79,073,186 76,871,281 96,418,320 150,166,194 53,747,874 56%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SPECIAL REVENUE 7,288,993 4,413,284 3,433,386 3,810,423 10,970,483 7,160,060 188%
ENTERPRISE 88,6;18,525 74,659,96é 73,437,895 92,607,89% 139,195,711 74’176,587,814 50%7
Total Funds 95,337,518 79,073,186 76,871,281 96,418,320 150,166,194 53,747,874 56%)
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND - - - 0.33 0.63 0.30
NON GENERAL FUND 402.50 356.50 395.15 408.37 510.07 101.70
Total Authorized 402.50 356.50 395.15 408.70 510.70 102.00

345



Environmental Services

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted
ENTERPRISE
34000 ENVIRONMENTAL ENGINEERING 2,325,164 728,311 (1,704,485) 498,043 404,100
34030 ENVIRO CODE COMPLIANCE 6,621,883 2,583,066 1,424,472 3,019,706 2,200,358
34060 Environmental SERVS Admin 36,579,503 32,642,443 30,886,112 44,763,977 65,340,849
34080 Collections 23,840,674 18,736,831 22,035,788 25,761,805 25,383,966
34090 Training & Public Programs 622,773 361,381 6 - -
34100 Clean El Paso 8,559,663 7,662,509 8,610,223 9,212,438 22,091,710
34130 Env Svcs Landfill 9,498,866 11,945,360 12,185,780 9,351,929 23,774,727
ENTERPRISE SUB TOTAL 88,048,525 74,659,902 73,437,895 92,607,897 139,195,711
SPECIAL REVENUE
34000 ENVIRONMENTAL ENGINEERING 71,229 45,356 119,193 246,500 246,500
34030 ENVIRO CODE COMPLIANCE 41,407, 29,201 10,143 51,462 -
34340 Environmental Fee 7,176,357 4,338,728 3,304,050 3,512,461 10,723,983
SPECIAL REVENUE SUB TOTAL 7,288,993 4,413,284 3,433,386 3,810,423 10,970,483
All Funds Total 95,337,518 79,073,186 76,871,281 96,418,320 150,166,194/
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Goal 8: Nurture and Promote a Healthy, Sustainable Community

Strategy 8.5 Improve air quality throughout El Paso
Action 8.5.1 Reduce ozone-damaging emissions

Strategy 8.6  Provide long-term, cost effective, sustainable regional solid waste solutions
Action 8.6.1  Expand Landfill use
Action 8.6.2  Provide efficient solid waste collection services
Action 8.6.3  Increase citywide waste diversion rate

Strategy 8.7  Ensure community compliance with environmental regulatory requirements
Action 8.7.1  Ensure city compliance of federal and state environmental rules and regulations

Strategy 8.9 Enhance vector control and environmental education to provide a safe and healthy
environment
Action 8.9.1  Treat all areas of confirmed mosquito infestation
Action 8.9.2 Increase number of outreach events where environmental education is provided
to the community

e Hosted International Road-E-O

e Collected over 200,000 grey bins weekly

e Collected over 100,000 blue bins weekly

¢ Reduced recycling contamination from 35% to 27%
e Hosted 7 community cleanups

e Outreach to the community for FY23

e 96 virtual and in-person presentations to the public
e 1,411 participants in presentations

5th Black Belt class celebration

1,177 Black Belt graduates to date

e Implementation of Need for Safe Access Policy to allow for safety collection of waste and
recyclables on private property

o Dumpster service for existing residential customers
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Environmental Services
Adopted FY 2024 Organizational Chart

Ellen Smyth
Chief Transit and Field
Operations Officer

Finance

Operations

Compliance

Customer Service

Engineering

FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)
GF 0.33 0.63 0.30
Non-General Fund 408.37 510.07 101.70
Total Authorized 408.70 510.70 102.00
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Environmental Services
Position Summary - Authorized Staffing Table

Position Description

Accountant

Accounting/Payroll Clerk
Accounting/Payroll Specialist
Administrative Analyst

Administrative Services Manager
Administrative Support Associate

Air Quality Lead Specialist

Air Quality Senior Specialist

Air Quality Team Leader

Associate Code Compliance Officer
BioWatch Program Field Technician
BioWatch Program Senior Field Technician
Business & Customer Service Assistant Manager
Business & Financial Manager

Business Systems Analyst

Chief Transit and Field Operations Officer
Civil Engineering Associate

Code Compliance Officer

Code Compliance Supervisor

Code Field Operations Supervisor
Customer Relations & Billing Supervisor
Customer Relations Clerk

Customer Relations Representative
Departmental Data Management Supervisor
Departmental Human Resources Manager
Electronics Lead Technician

Engineering Division Manager
Engineering Lead Technician

Engineering Senior Technician
Environmental Engineering Associate
Environmental Planner

Environmental Scientist

Environmental Senior Field Technician
Environmental Services Director
Equipment Operator

ESD Assistant Director

Fleet Maintenance Manager

Fleet Maintenance Technician

Fleet Services Coordinator

General Service Worker

General Services Lead Worker

General Services Supervisor

FY 2022
Adopted
2.00
1.00
3.00
1.00
1.00
1.00
0.00
0.00
2.00
4.00
0.50
0.00
1.00
1.00
1.00
0.00
0.00
20.00
3.00
0.00
1.00
2.00
6.00
2.00
1.00
1.00
1.00
4.00
0.00
1.00
1.00
1.00
1.00
1.00
25.00
2.00
1.00
0.00
1.00
75.00
22.00
0.00

FY 2023
Adopted
2.00
1.00
3.00
1.00
1.00
1.00
2.00
6.00
2.00
3.00
0.50
1.00
1.00
1.00
1.00
0.00
0.00
18.00
2.00
0.00
2.00
1.00
15.00
2.00
1.00
1.00
1.00
4.00
1.00
1.00
1.00
1.00
0.00
1.00
25.00
2.00
0.00
0.00
1.00
0.00
26.00
0.00

FY 2024
Adopted
2.00
0.00
4.00
1.00
1.00
1.00
2.00
6.00
2.00
3.00
0.50
1.00
1.00
1.00
1.00
1.00
3.00
22.00
2.00
1.00
3.00
1.00
16.00
1.00
1.00
1.00
0.00
4.00
0.00
1.00
0.00
0.00
0.00
1.00
43.00
2.00
0.00
1.00
2.00
0.00
0.00
1.00

349



Environmental Services
Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Geographic Information Systems Technician 2.00 2.00 2.00
Graffiti Abatement Program Coordinator 0.00 0.00 1.00
Groundskeeper 0.00 0.00 4.00
Groundskeeping Equipment Technician 1.00 1.00 1.00
Heavy Equipment Operator 19.00 21.00 21.00
Heavy Equipment Operator Trainee 0.00 0.00 0.80
Human Resources Analyst 2.00 1.00 1.00
Human Resources Specialist 3.00 3.00 3.00
Lead Solid Waste Truck Driver 9.00 9.00 9.00
Managing Director 1.00 1.00 1.00
Marketing & Public Relation Assistant 1.00 1.00 1.00
Media Specialist 1.00 1.00 1.00
Office Assistant 8.25 1.00 1.00
Office Manager 2.00 2.00 3.00
Operations Assistant 10.00 11.00 13.00
Outreach Specialist 3.00 4.00 4.00
Partnership Program Coordinator 1.00 1.00 1.00
Project Manager 1.00 2.00 2.00
Public Affairs Coordinator 0.00 1.00 1.00
Public Affairs Specialist 1.00 0.00 0.00
Secretary 1.00 0.00 0.00
Senior Accountant 2.00 2.00 2.00
Senior Accounting/Payroll Specialist 0.00 0.00 2.00
Senior Cashier 4.00 4.00 4.00
Senior Code Compliance Officer 3.00 3.00 3.00
Senior Human Resources Analyst 0.00 0.00 1.00
Senior Human Resources Specialist 0.00 0.00 1.00
Senior Office Assistant 6.00 5.00 5.00
Solid Waste Division Supervisor 11.00 13.00 10.00
Solid Waste Fleet Support Services Chief 0.00 0.00 1.00
Solid Waste Landfill Supervisor 3.00 3.00 4.00
Solid Waste Lead Service Worker 0.00 0.00 45.00
Solid Waste Operations Administrator 1.00 1.00 1.00
Solid Waste Operations Coordinator 3.00 3.00 3.00
Solid Waste Operations Manager 5.00 5.00 5.00
Solid Waste Service Worker 0.00 74.00 117.00
Solid Waste Truck Driver 97.40 97.40 96.40
Solid Waste Truck Driver Trainee 0.00 0.80 0.00
Support Services | 0.00 0.00 1.00
Support Services |l 0.00 0.00 1.00
Truck Driver 1.00 1.00 2.00
Welder 2.00 2.00 2.00

350



Environmental Services
Position Summary - Authorized Staffing Table

cor . FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Grand Total 395.15 408.70 510.70
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Public Health

Provide Public Health related research, evaluation, education,
prevention, intervention, and preparedness services.

Key Functions:

Educate and empower people about Health issues
Prevent epidemics and spread of disease
Promote and encourage healthy behaviors

Goal 8: Healthy, Sustainable Community

FY 2024 Total Budget Total Budget $196,644,953

$18,646,927

FY 2024 General Fund Environmental

$7,673,941 Services
150,166,194

FY 2024 Non-General Fund 76%

$10,972,986

Total FTE’s

357.75

Community And
Human Development

15,898,358
8%
Animal Services
11,933,474 "\ public Health
6% 18,646,927
10%
Key Performance Indicator e ez e (e
Actual Actual Actual Target

Medicaid Waiver program
participants (teen health —
HPV, STD, cancer screenings, 7,100 3,355 1,597 5,228
flu and pneumonia shots for
uninsured seniors, etc.)
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Public Health
Mission Statement

Provide Public Health related research, evaluation, education, prevention, intervention, and preparedness services.

FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Expenditures by Group Adopted
Actual Actual Actual Adopted Adopted Amount Percent
SALARIES AND WAGES 10,762,748 11,026,388 11,608,258 9,635,862 9,798,557 162,696 2%
EMPLOYEE BENEFITS 3,730,746 4,017,337 4,276,720 3,888,017 3,762,203 (125,814) -3%
CONTRACTUAL SERVICES - - 29,196 11,350 39,172 27,822 245%
-PROFESSIONAL SERV-I-(-ZES 526,254 621,716 "544,122 164,2"2-9 111,273 (52,956) 32%
OUTSIDE CONTRACTS 1,126,165 1,810,091 2,145,272 950,011 1,045,980 95,969 10%
INTERFUND SERVICES 88,483 45,850 61,179 75,950 74,850 (1,100) 1%
OPERATING LEASES 860,083 829,760 693,401 844,253 953,493 109,241 13%
-FUEL AND LUBRICANT; 31,782 24,054 34,742 76,4-(-)-0 97,400 21,000 27%
MATERIALS AND SUPPLIES 1,858,807 871,982 1,873,199 841,730 723,670 (118,060) -14%
MAINTENANCE AND REPAIRS 546,501 201,817 166,375 113,500 54,970 (58,530) -52%
MINOR EQUIPMENT AND FURNITURE 411,755 73,419 390,227 156,370 65,450 (90,920) -58%
-COMMUNICATIONS 192,875 229,079 -"206,746 269,0-(-)-4 236,811 (32,193) 12%
UTILITIES 277,323 267,860 626,949 334,700 384,000 49,300 15%
TRAVEL 76,604 6,388 37,304 180,421 128,342 (52,080) -29%
OTHER OPERATING EXPENDITURES 1,464,178 1,386,748 1,852,911 1,414,759 1,069,854 (344,905) -24%
bTHER NON-OPERATII\-IHG EXPENDITURES 13,441 36,089 9,494 12,2;50 9,100 (3,250) 26%
GRANT MATCH - E - 23,959 91,802 67,843 283%
CAPITAL OUTLAY 129,321 173,353 16,405 - - - -
Total Expenditures 22,097,068 21,621,932 24,572,500 18,992,865 18,646,927 (345,938) -2%|
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Source of Funds Adopted
Actual Actual Actual Adopted Adopted Amount Percent
GENERAL FUND 5,932,889 5,747,325 6,010,864 6,841,233 7,673,941 832,707 12%
SPECIAL REVENUE 16,164,179 15,874,607 18,561,636 12,151,632 10,972,986 (1,178,646) -10%
Total Funds 22,097,068 21,621,932 24,572,500 18,992,865 18,646,927 (345,938) -2%
FY 2024 Adopted
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Over/(Under) FY 2023
Positions Adopted
Adopted Adopted Adopted Adopted Adopted Amount Percent
GENERAL FUND 70.17 79.67 75.18 74.34 78.18 3.84
NON GENERAL FUND 208.93 220.18 278.67 350:66 279.57 a0
Total Authorized 279.10 299.85 353.85 425.00 357.75 (67.25)
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Public Health

Division Summary

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Adopted Adopted

GENERAL FUND
41010 ENVIRONMENT-OSSF 1,238,145 1,096,339 1,498,000 1,865,351 1,838,605
41050 TB_TB OUTREACH - 9,013 - - -
41060 STD CLINICS 379,878 375,612 384,741 492,494 428,660
41080 DENTAL 610,110 577,872 735,936 685,776 889,404
41090 ADULT IMMUNIZATN SERVS 65,075 76,183 89,204 113,602 151,702
41130 LABORATORY 579,929 471,996 405,335, 626,253 585,336
41150 EPIDEMIOLOGY 258,079 219,442 248,677 363,150 372,552
41160 HEALTH ADMIN 1,174,213 938,665 804,014 2,208,509 3,193,746
41170 HEALTH SUPPORT SERVS 1,447,423 1,301,336, 1,659,944 157,664 -
41210 HEALTH EDUCATION PROGRAM 169,993 157,094, 204,669 199,493 213,936
41230 PRIVATE LOCAL HEALTH GRNTS 9,817 22,604/ - - -
41270 TDH LABORATORY GRNT 5,989 6,603] - - -
41280 MISC GRNT - 5,444 - - .
41310 TUBERCULOSIS GRNT (1,772) - - (1,900) -
41320 TDH IMMUNIZATN GRNT (3,991) - - 4,905 -
41350 MISC HEALTH GRNT - 37,405 - 51,811 -
41355 PUBLIC HEALTH-COVID OPERATIONS - 451,717 (19,654) 74,125 -

GENERAL FUND SUB TOTAL 5,932,889 5,747,325 6,010,864 6,841,233 7,673,941
SPECIAL REVENUE
41010 ENVIRONMENT-OSSF - - 964 - -
41080 DENTAL 281,528 157,915 223,466 216,379 -
41130 LABORATORY 57,221 25,306 - 100,237 -
41150 EPIDEMIOLOGY 274,796 630,683 270,130 142,043 142,043
41160 HEALTH ADMIN 3,369,205 999,237| 1,478,905 123,787 -
41170 HEALTH SUPPORT SERVS 22,310 86,709 - - -
41210 HEALTH EDUCATION PROGRAM 36,653 14,604, - - -
41230 PRIVATE LOCAL HEALTH GRNTS 6,437 1,645 20,714 63,958 -
41240 TDH WIC SERVS 5,749,093 5,158,090 5,638,234 6,744,068 6,348,604
41245 COVID WIC FUNDING - 221 57,771 - -
41250 FED. AIR QUAL_ENVIRON PROGRAM - 1,827 2,815 - -
41262 HEALTH TITLE X FAMILY PLANNING 831,761 1,104,261 868,249 - -
41270 TDH LABORATORY GRNT 398,187, 411,870 845,653 149,787 5,000
41280 MISC GRNT 404,808 628,146 512,138 554,029 627,640
41290 TDH CLINICAL SERVS GRNT 309,005 367,086 69,334 3,621 86,900
41300 TDH STD AIDS HIV CLINIC GRNT 1,441,657, 1,622,034 1,688,175 1,588,152 1,853,022
41310 TUBERCULOSIS GRNT 733,577 773,050 715,807 807,255 791,499
41320 TDH IMMUNIZATN GRNT 850,528 869,175 882,768 958,065 958,065
41340 TDH CASE MGMT GRNT 150,259 152,032 160,759 108,636 160,213
41350 MISC HEALTH GRNT 1,247,155 1,305,039 3,026,215 591,615 -
41355 PUBLIC HEALTH-COVID OPERATIONS - 1,565,678 2,032,981 0) -
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41400 STD/HIV 93.940 - - 66,559 - -
SPECIAL REVENUE SUB TOTAL 16,164,179 15,874,607 18,561,636 12,151,632 10,972,986
All Funds Total 22,097,068 21,621,932 24,572,500 18,992,865 18,646,927

355



Goal 8: Nurture and Promote a Healthy, Sustainable Community

Strategy 8.1  Deliver prevention, intervention and mobilization services to promote a healthy,
productive and safe community
Action 8.1.1  Conduct a mass prophylaxis full-scale exercise to test current plan in preparation
for a real event
Action 8.1.2  Reduce the incidence of transmittable diseases and environmental health risks
Action 8.1.3  Promote health education and advocacy

e COVID clinics transitioning to provide other vaccines
e Personnel from COVID Operations transition to other programs
e Increased number of patients served at HIV, STD clinic, TB and Immunization

e Over 600 people tested for HIV; 1,400 patients seen at STD clinic; 2,314 vaccines administered;
575 visits at TB clinic

e 3,251 inspections completed by Food Inspection Program
e Close to 32,000 people benefited by Health Education outreach activities

e Served WIC participants with over 130,000 encounters

e Strengthening Public Health Programs to reinforce surveillance and response to existing and
emerging diseases

e Empowering marginalized and vulnerable segments of our community by education and resource
assistance

e Improving access to care for underserved members of our community

356



Public Health

Adopted FY 2024 Organizational Chart

Mario D’Agostino
Deputy City Manager

Health Director

Health Promotion

Disease Prevention

and Control

e N |
Emergency Preparedness Clinical Services
\ J |
D
WIC Laboratory
. J |
PH Infrastructure
FY 2023 Adopted FY 2024 Adopted | Increase / (Decrease)

GF

Non-General Fund

74.34
350.66

78.18
279.57

3.84
(71.09)

Total Authorized

425.00

357.75

(67.25)
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Position Summary - Authorized Staffing Table

Position Description

211 Call Center & Resources Coordinator
211 Information & Referral Specialist
Accountant

Accounting/Payroll Clerk
Accounting/Payroll Specialist
Administrative Assistant

Administrative Services Manager
Administrative Specialist

Administrative Support Associate
Associate Epidemiologist (COVID)
Breastfeeding Coordinator
Breastfeeding Counselor

Chief Dentist

Clerical Assistant

Clinical Assistant

Community Service Aide Breastfeeding Counselor
Compliance, Quality & Improvement Program Officer
Customer Relations Clerk

Customer Relations Representative
Customer Services Clerk

Data Scientist

Dental Assist Clinic/Mobile Unit

Dental Assistant

Dental Hygen Clinic/Mobile Unit

Dental Hygienist

Dental Office Manager

Departmental Data Manaement Specialist
Deputy Director of Public Health

Disease Intervention Specialist
Epidemiologist

Field Epidemiologist

Financial Research Analyst

Food Safety Inspector

Food Safety Inspector Supervisor
Foodborne lliness Epidemiologist
Graduate Intern

Grant Accounting Specialist

Grant Accounting/Payroll Clerk

Grant Project Manager

Health Assistant Director

Health Director

Health Education & Prevention Specialist

FY 2022
Adopted
1.00
4.00
1.00
1.00
2.00
0.00
0.00
4.00
1.00
3.00
1.00
3.00
1.00
12.00
19.00
3.00
1.00
7.00
0.00
7.00
0.00
3.00
2.00
1.00
2.00
1.00
0.00
0.00
10.00
2.00
4.00
0.00
4.00
1.00
1.00
3.10
0.00
1.00
1.00
2.00
1.00
8.00

FY 2023
Adopted
1.00
5.00
0.00
0.00
1.00
1.00
0.00
4.00
2.00
3.00
1.00
9.00
1.00
14.00
16.00
2.00
1.00
3.00
4.00
8.00
1.00
3.00
2.00
1.00
2.00
1.00
1.00
0.00
14.00
2.00
8.00
1.00
4.00
1.00
1.00
1.50
0.00
1.00
1.00
2.00
1.00
16.00

FY 2024
Adopted
1.00
5.00
0.00
0.00
0.00
0.00
1.00
0.00
2.00
2.00
1.00
9.00
1.00
8.00
14.00
2.00
1.00
3.00
4.00
8.00
1.00
3.00
1.75
1.00
1.00
1.00
0.00
2.00
13.00
2.00
6.00
2.00
4.00
1.00
1.00
0.50
1.00
1.00
1.00
2.00
1.00
15.00
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Position Summary - Authorized Staffing Table

Position Description

Health Information Specialist

Health Preparedness Education Specialist
Health Preparedness Educator

Health Program Manager

Health Project Coordinator

Health Research Assistant

Health Training & Promotions Manager
HIV Caseworker

HIV Education Prevention Specialist
HIV Education Outreach Specialist
HIV/Disease Intervention Supervisor
HIV/Disease Intervention Program Manager
Human Resources Analyst

Human Resources Manager

Human Resources Specialist
Information & Referral 211 Specialist
Lead Epidemiologist

Lead Financial Research Analyst

Lead Medical Laboratory Scientist
Licensed Vocational Nurse

Materials Supervisor

Medical Laboratory Scientist

Medical Assistant

Medical Billing Clerk

Medical Billing Supervisor
Microbiologist

Nurse Practitioner-Entry Level

Nutrition Services Manager

Nutritionist

Organizational Analyst

Outreach Specialist

Patient Care Technician

Pharmacist

Physician

Project Accountant

Public Affairs Coordinator

Public Health Aide

Public Health Community Aide

Public Health Data Modernization Coordinator
Public Health Dentist

Public Health Grant Program Evaluator
Public Health Information Officer

FY 2022
Adopted
0.00
12.00
5.00
4.00
5.00
1.00
1.00
2.00
2.00
0.00
1.00
1.00
1.00
1.00
2.00
1.00
2.00
0.00
3.00
8.00
1.00
11.00
5.00
2.00
1.00
0.75
2.00
1.00
4.00
1.00
4.00
31.50
0.50
0.25
5.00
2.00
1.00
2.00
0.00
1.25
0.00
0.00

FY 2023
Adopted
0.00
16.00
7.00
4.00
9.00
1.00
1.00
3.00
2.00
3.00
3.00
1.00
2.00
1.00
2.00
0.00
2.00
0.00
4.00
12.00
1.00
12.00
3.00
2.00
1.00
0.00
2.00
1.00
4.00
1.00
8.00
33.50
0.00
0.00
6.00
1.00
1.00
3.00
0.00
1.00
0.00
0.00

FY 2024
Adopted
1.00
5.00
3.00
4.00
8.00
1.00
1.00
4.00
2.00
2.00
3.00
0.00
2.00
1.00
2.00
0.00
1.00
1.00
3.00
8.00
1.00
8.00
3.00
1.00
1.00
0.00
2.00
1.00
3.00
0.00
8.00
19.00
0.00
0.00
6.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
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Position Summary - Authorized Staffing Table

. .. FY 2022 FY 2023 FY 2024
Position Description Adopted Adopted Adopted
Public Health Laboratory Services Manager 1.00 1.00 1.00
Public Health Medical Assistant 0.00 1.00 2.00
Public Health Nurse Practitioner 1.00 2.00 1.00
Public Health Nutritionist 7.00 7.00 7.00
Public Health Operations Technician 0.00 1.00 1.00
Public Health Patient Navigator 2.00 20.00 15.00
Public Health Patient Navigator Supervisor 0.00 0.00 2.00
Public Health Preparedness Liaison 2.00 2.00 1.00
Public Health Preparedness Planner 3.00 2.00 2.00
Public Health Records & Archives Manager 0.00 0.00 1.00
Public Health Senior Nutritionist 1.00 1.00 0.00
Public Health Safety Specialist 0.00 1.00 1.00
Public Health Specialist 15.00 14.00 14.00
Public Health Supervisor 1.00 0.00 0.00
Public Health Talent Acquisition Strategist 0.00 0.00 1.00
Public Health Techncian 9.00 8.00 8.00
Public Health Training Specialist 0.00 0.00 2.00
Public Health Workforce Officer 0.00 0.00 1.00
Public Records Coordinator 1.00 1.00 1.00
Registered Nurse 16.50 18.50 11.50
Research & Management Assistant 1.00 1.00 1.00
Sanitarian 1.00 11.00 9.00
Sanitarian Specialist 10.00 0.00 2.00
Sanitary Services Manager 1.00 1.00 1.00
Sanitary Services Supervisor 2.00 2.00 2.00
Secretary 1.00 1.00 0.00
Senior Dental Hygienist Clinic/Mobile Unit 0.00 0.00 1.00
Senior Financial Research Analyst 1.00 1.00 1.00
Senior Microbiologist 1.00 0.00 0.00
Senior Office Assistant 3.00 2.00 2.00
Senior Project Accountant 0.00 1.00 1.00
Senior Public Health Dentist 2.00 2.00 2.00
Senior Public Health Specialist 1.00 1.00 1.00
Senior Secretary 1.00 1.00 1.00
Stores Clerk 1.00 1.00 1.00
Surveillance Public Health Specialist 0.00 1.00 1.00
Training Specialist 1.00 1.00 1.00
Undergrad Intern 1.00 0.50 0.00
WIC Clinical Assistant 15.00 19.00 15.00
WIC Dietitian 0.00 0.00 1.00
WIC Operations Coordinator 0.00 1.00 2.00
WIC Patient Services Coordinator 1.00 1.00 1.00
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Position Description FY 2022 FY 2023 FY 2024
Adopted Adopted Adopted

WIC Services Manager 4.00 3.00 3.00

Grand Total 353.85 425.00 357.75
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Long Range Planning

Through the vision of the City Council and the hard work of residents and employees, El Paso is affirming
and enhancing its position as one-half of the largest bi-national metroplex in the western hemisphere
experiencing one of the most dynamic transformations in its history. This transformation can be seen and
appreciated all around the city in various forms and includes transportation projects, new retail and
entertainment options, downtown redevelopment, and quality of life bond projects, all of which underscore
our deliberate focus on attaining our strategic vision.

Our Mission, Vision, and Values serve as the heart and foundational structure of our Strategic Plan. The
plan is comprised of four levels: goals, strategies, actions and tasks. To ensure focused action, the Strategic
Plan links these four levels with measurable outcomes for their implementation. In addition, through cycles
of reporting and public presentations, the City Council and staff take necessary steps to focus on
accountability with progress made on key deliverables. The eight goals contain multiple strategies and key
deliverables are delineated each fiscal year through the integrated budget process.

With the Mission, Vision and Values as its foundation, the Strategic Plan sets the tone and direction for
current and future service delivery by aligning Strategic Goals and Objectives with evolving resident needs
and requirements. Adopted in 2015 and rooted in ongoing customer engagement and facilitated through
customer listening methods, the Strategic Planning Process is a five-step planning process conducted
annually, that involves Customers, Partners, Collaborators, Goal Teams, Senior Leaders, and City Council.
The short-term planning horizon is the fiscal year and the longer-term planning horizon is five years. Annual
action plans are aligned with the Strategic Plan and support agility.

Step 1: Input/ldeas. The Strategic Planning Process (SPP) begins with a series of strategy sessions
organized by eight Goal Teams (GT) to gather quantitative and qualitative data to: 1) define current
operating environment; 2) identify new or restate existing challenges and opportunities; and, 3) reaffirm the
City’s Vision for the future, as well as its Mission, Values, and Goals. Data is provided through: 1)
performance reports and projections on key organizational measures; 2) reviewing and reporting of short
and longer-term financial measures; and, 3) customer feedback, provided through customer listening
methods including, but not limited to, the annual Chime In! Survey. As a cycle of learning and an identified
need for a change, this process indicated that the City had not been fully responsive to the youth of the
community. As a result, the annual Youth Strategic Budget Advisory (in partnership with the City’s
Independent School Districts) and annual follow-up focus group meetings were added to the process.

Step 2: Identify. Using the compiled data and reaffirmed Mission, Vision and Values and Goals, Goal
Teams identify and develop Strategic Objectives (SO) to address Strategic Goals (SG) and strategic

challenges and opportunities identified in Step One of the SPP. Based on the identified SOs, GTs develop
key strategies, actions, tasks, performance measures and timeframes to achieve objectives.

FY 2024 BUDGET
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Step 3: Integrated Budget Process (IBP). Through the IBP, resources are aligned to ensure key priorities
and associated strategies, actions and tasks identified in Step Two of the SPP are fully funded.

Budget Managsment

-4 and Community
Adoption Urdato

MISSION Finaneial
VISION Forecasting

Customer
Esablish §Input-Chime
Budget Int
Priorities -
Staffing, Capital
and Operational

Step 4: Implementation. Following resource alignment through the IBP, Step Four focuses on
implementation of the strategies, actions and tasks identified in Step Two of the SPP. GTs are held
accountable for progress toward SOs through performance measurement monitoring and semiannual GT
Reports, to track and ensure organizational achievement.

Step 5: Integrate. Step Five focuses on integration of the Mission, Vision and Values, Strategic Goals and
Strategic Objectives, and the development of action plans that are measurable throughout Departments
and cross-functional teams.

Active resident participation in the Strategic Planning Process is critical to guarantee current and future
customer expectations are identified and addressed. Recognizing its importance in 2017, summer of 2019,
and fall of 2021, the Mayor and City Council gathered for strategic planning sessions to review
accomplishments and progress made in the 2015 Strategic Plan. They reviewed and approved customer
requirements/expectations set forth with our short term “20 in 2020” visionary incentives and our longer-
term strategic objectives with our “25 by 2025” and now the “30 by 2030 core competencies to ensure
connected and continuous cycles of refinement through the SPP. Our Interim City Manager Cary Westin
and Senior Leaders continually work with staff on integrating the strategic plan into every department and
sharing the plan with the community. The decisions made over the next four years will shape the future of
our city for the next forty years. The Strategic Plan provides clear direction to staff of the activities, initiatives,
and results needed to accomplish the delivery of necessary services to the community for both the short
and longer term planning horizons.
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Multi — Year Financial Outlook

Financial forecasting is part of Step 1 (Analyze) of our Integrated Budget Process. It includes the annual
refresh of the 5-year rolling financial forecast that is presented to City Leadership and City Council before
the official Budget Development Process starts. The development of a financial forecast includes a revenue,
expenditure, and tax rate analysis to evaluate economic conditions and potential impacts or environmental
assessment going forward. Monthly financial reviews throughout the fiscal year at all levels in the
organization create accountability for performance to budget and quickly identify areas requiring attention.

In 2016, the Office of Management and Budget created an Excel based model called the Multi-Year
Financial Outlook (MYFO) that aligns with the High Performing Government Vision Block as well as
Strategic Goal 6 to “Set the Standard for Sound Governance and Fiscal Management”. This model also
aligns with Key Strategy 6.6 — “Ensure continued financial stability and accountability through sound
financial management, budgeting and reporting”. Over 100 interrelated workbooks feed the interactive
dashboard which simultaneously serves as a scenario manager allowing for real-time dynamic modeling
and forecasting. OMB staff are able to adjust assumptions to see the impact of additional Police Officers,
changing the tax rate, or other factors on future years’ budgets. The data used in the model is extracted
from the City’s HR and financial systems, as well as performance and trend information gathered from
departments, utility companies, other governmental agencies, and other sources.

Since then, MYFO has grown to represent a culture that focuses on our way of thinking and understanding
how our current decisions impact the near and long-term future. However, we have to stress that MYFO is
intended to serve as a planning tool that stimulates long-term and strategic thinking, not as a budget. It
highlights strategic challenges of fulfilling customer expectations with limited resources. This piece of the
long-range forecast is incredibly valuable by illustrating the effect of current year decisions on future years’
budgets. We identify major budget challenges such as limited revenue growth with competing priorities,
low tax base, primarily residential and highly dependent on property taxes, sales tax, franchise fees charged
to utilities for right-of-way access, International Bridges impact by the peso and Mexico violence, and the
impact of House Bill/Senate Bill 2 on the property tax rate cap.

Developing a long-term forecast has it challenges, however developing a forecast during a global pandemic
creates a higher level of uncertainty. We started development of FY2021 with a $60 million estimated deficit
due to the COVID-19 economic impacts on anticipated revenues. The expectations were that the economic
impacts of COVID-19 will linger for few more years. The gap was closed by continuing to focus on the
basics (Police, Fire, streets, and workforce), while we weathered the storm. We utilized all tools and
resources to balance the budget. Some of these adjustments included: scaled-down and phased-in
opening of Quality of Life facilities, maintain a freeze on filling non-essential vacant positions, defer annual
pay-go and debt issuance, utilize debt service savings and federal funding where possible, and use of
remaining budget stabilization funds.

Developing FY 2023 budget brought different challenges while we continued to focus on managing the
pandemic and increased our testing and vaccination efforts. FY 2023 was developed in light of continued
effort for the safe restoration of services and reopening of the City facilities. It also brought substantial influx
of federal funds through CARES and ARPA Acts.

Our outlook for FY 2024 — FY 2028 brings challenges that are in line with FY 2024 with continued focus on
managing the city post-pandemic, addressing priorities and effectively allocating and phased-in spending
of ARPA federal funds. However, there are new challenges such as higher inflation and a potential
economic slowdown that we could be facing in the next few years. We took all of this into consideration
while developing this forecast and conservatively addressed limited revenue growth and pressing needs
for our operations and workforce.
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MYFO - Dashboard Example

1)

2)

3)
4)

5)

1) Scenario

Manager

2) Tax Rate

Distribution

3) 5 Year 2) Tax Rate

Forecast Outlook

4) Revenues
5) Reserves

Expenses

Requirement & Tax Rate

Scenario Manager — Allows OMB staff to adjust assumptions as needed and see immediate
impact of potential decisions. Adjusting the property tax rate, adding additional Police
Officers, and percentage rates for employee compensation increases are some of the
options. Another part of the model includes comprehensive list of assumptions that are used
to plan all key financial aspects of the City’s General Fund.

Tax Rate Distribution / Outlook — Homeowners pay a larger share of property tax than
businesses and the City has enacted policies to grow the business community so the burden
on homeowners decreases. This graph provides City Council the detail so they can see the
impact of their decisions over time.

Five Year Forecast — This section built based on the assumptions in the Scenario Manager
and illustrates the impact decisions can have over multiple years.

Revenues, Expenses, & Tax Rate — Two axis graph showing historical trends and future
impacts on the structural balance of the City’s budget.

Reserves Requirement — As the size of the City’s budget grows, so does the size of the
cash reserve the City is required to maintain.
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Economic Environment

Over the past three years, the economic environment has faced many headwinds associated with the
effects of the COVID-19 pandemic. The impacts do not just transcend nationally, but regionally as well.
The limited economic data and the impacts the pandemic have made it extremely difficult to generate a
long-term forecast. The underlying forecast presented in this document will focus on the key national and
regional economic indicators used as assumptions to derive the FY 2024 — FY 2028 revenue and expenses
forecast.

The pandemic has brought on several global economic issues that include: supply chain disruptions,
workforce shortages, and high rates of inflation. In recent months, inflation has reached levels not observed
in the last 40 years. Due to the high rates of inflation, it is expected that the Federal Reserve will continue
a tightening cycle and raise interest rates. lllustrated below, inflation is expected to continue to rise and
peak in 2023 after the initial Fed interest rate hikes begin to take effect. Given the strength of inflation
observed in the last six-months, the tightening cycle from the Fed will last several years.

While it is expected that inflation will be under control in the future, the higher interest rates will impact
household spending and lead to an overall economic slowdown. The forecast assumes the U.S. economy
will slow down; an economic recession is not expected at this time.

A key regional economic indicator that defines the health of the local economy in El Paso is the El Paso
Business Cycle Index produced by the Federal Reserve Bank of Dallas. Prior to COVID-19 pandemic, the
El Paso economy was growing at a 4.6% annual growth rate. With Stay at Home orders limiting business
operations we saw the local economy decline by 4.2% from March 2020 to April 2021. Since then the local
economy rebounded and continues to recover.
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lllustrated above is the historical and forecasted El Paso Business Cycle Index. The Office of Management
and Budget’s forecast indicates that the El Paso economy will continue to grow at a slower pace than had
been observed in the 12 months prior to the pandemic. Table 1 below shows El Paso’s economy is expected
to average an annual growth rate of 2.5% over the next 5 years, compared to an average annual growth
rate of 3.5% over the past 5 years.

Table 1
HISTORICAL 5-YR FORECASTED 5-YR
GROWTH GROWTH
BUSINESS CYCLE INDEX 3.50% 2.50%

Additional key economic indicators are illustrated in Table 2 - including El Paso’s real wage growth,
employment growth and unemployment rate. The table includes forecasted data developed by the Office
of Management and Budget to be used in the development of the MYFO FY2024 — FY2028 Revenue
Forecast.

Table 2

HISTORICAL 5- FORECASTED

YR GROWTH 5-YR GROWTH FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
WAGES 2.10% 1.70% 1.70% 1.70% 1.70% 1.70% 1.70% 1.70%
EMPLOYMENT 0.60% 0.95% 1.00% 1.00% 0.90% 0.90% 0.90% 1.00%
UNEMPLOYMENT RATE 5.30% 410% 4.40% 4.30% 4.10% 4.00% 3.90% 3.80%

Over the past 5-years, wages have grown on average by 2.10% in El Paso. During the same time period,
inflation was roughly around 1.8%, El Pasoans’ purchasing power improved during the pandemic.
However, current inflation numbers not seen since the 1980s have caused a negative impact on El Paso
households’ purchasing power as incomes in 2023 are to increase only 1.7%. Limited wage growth could
impact the growth of revenue for the City of El Paso.
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lllustrated below are the historical and forecasted data series for the unemployment rate and employment
growth for El Paso. The forecasted data generated by the Office of Management and Budget indicates
employment growth in EI Paso will continue to grow at pre-pandemic levels and that will also lead to a lower
unemployment rate. El Paso will observe unemployment rates close to pre-pandemic levels in the next 5
years. The national economic slowdown should only have a minimum impact in El Paso as the region does
not observe the large fluctuations that are seen in other communities.
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General Fund - Five-Year Forecast
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General Fund - Revenue Forecast

General Fund revenue estimates are based on historical data and known factors. The economic
assumptions discussed provide the underlying assumptions of the long-term General Fund Revenue
forecast. In addition, several assumptions including no changes to the current fee schedule, known
adjustments to utility (water, electric, and natural gas) rates along with customer growth, maintaining our
current service levels, property valuation growth, sales tax collection growth, and revenue generated from
Quality of Life bond projects. Detailed discussion on the key assumptions to property tax, sales tax and
franchise revenue is provided in the following section. These three revenue sources constitute 82% of
General Fund Revenues.

Table 3 summarizes General Fund Revenues including FY 2023 Adopted and FY 2024 — FY 2028 Forecast.
FY 2024 General Fund Revenues are expected to increase by 4.9% over FY2023 Adopted. Over the 5-
year forecast period the annual average growth rate is 2.6%. The higher than average increase in FY 2024
is associated to that year being a reappraisal year for all properties.

Table 3

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

REVENUE BY SOURCE Adopted MYFO MYFO MYFO MYFO MYFO
Property Taxes 251,280,449 259,447,063 264,636,005 267,547,001 269,687,377 271,575,188
Sales Taxes 112,783,370 124,630,000 128,904,550 133,328,709 137,907,714 142,646,984
Franchise Fees 56,616,885 60,985,676 62,740,605 64,553,682 66,426,943 68,362,499
Charges for Services 30,250,649 30,704,423 31,165,009 31,632,509 32,107,025 32,588,664
Fines and Forfeitures 7,097,584 7,182,755 7,268,948 7,356,175 7,444,449 7,556,116
Licenses and Permits 12,944,114 12,456,448 12,825,373 13,214,309 13,597,051 13,985,388
Intergovernmental Revenues 1,268,809 1,168,809 1,168,809 1,168,809 1,168,809 1,168,809
Interest - 300,000 300,000 300,000 300,000 300,000
Rents and Other 2,277,531 2,277,531 2,277,531 2,277,531 2,277,531 2,277,531
Other Sources (Uses) 5,321,175 5,321,175 5,321,175 5,321,175 5,321,175 5,321,175
Operating Transfers In 32,785,706 33,605,349 34,445,483 35,306,620 36,189,285 37,094,017
TOTAL REVENUES 512,626,271.8 538,079,229.3 551,053,487.9 562,006,519.6 572,427,358.9 582,876,371.3
Variance 25,452,958 12,974,259 10,953,032 10,420,839 10,449,012

FY 2024 BUDGET

374



Long Range Planning

Property Tax Forecast and Tax Rate Outlook

Property tax revenue is the largest General Fund Revenue category for the City of El Paso. This category
is impacted by State legislation along with property valuation growth and the adopted property tax rate.
One of the biggest recent legislative impacts affecting property tax revenue is Senate Bill 2. This legislation
limits taxing agencies to adopt a property tax rate of 3.5% above the no new revenue tax rate before having
to call for an election and have voter approval. This rate of 3.5% is significantly lower than the 8% that was
previously implemented.

The graph below illustrates the property tax valuations expected from FY 2024 — FY 2028. For FY 2024,
property valuations are expected to grow by 9%, lower than the 13.3% observed in FY 2023. In FY 2025,
property valuations are expected to increase by 6.5% and continue a downward growth trend in subsequent
years. In more recent times, non-reappraisal years observed a property valuation increase of 1.4%; this
assumption is used for non-reappraisal years in the forecast period.

Another key assumption in developing the FY 2024 — FY 2028 Property Tax Revenue forecast is the
expected tax rate. The Property Tax Rate has two components, Debt and O&M rates. For the generation
of this forecast, the O&M property tax rate is decreased to $0.5394630 per 100 of valuation from
$0.6585269 per 100 of valuation. The reduction is associated to an estimated No New Revenue Rate of
$0.521472. The No New Revenue Tax Rate is only an estimation as this forecast was developed prior to
Preliminary Valuation report from the Central Appraisal District. This estimated No New Revenue Rate is
affected by the expected valuation increase of 9.0% and expected excess collections amount in FY 2023.
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Based on the anticipated increase of property valuations, property taxes decrease by 3.25% from FY 2023
Adopted Budget. Table 4 summarizes the expected FY 2024 — FY 2028 property tax revenue.

Table 4

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
REVENUE BY SOURCE Adopted MYFO MYFO MYFO MYFO MYFO
Property Taxes 251,280,449 259,447,063 264,636,005 267,547,001 269,687,377 271,575,188

3.25% 2.00% 1.10% 0.80% 0.70%

Sales Tax Forecast

At 22% of overall General Fund Revenues, Sale Tax Revenues are the second largest category. Retail
sales in this region are primarily impacted by regional and national economic conditions, however shoppers
from Northern Mexico also impact retail sales activity as well. While El Paso has seen a significant spike
in retails sales and sales tax revenue in the last 24 months, a larger part of this increase is due to inflation
impacting sale prices in the region. While inflation has been caused by factors such as worker shortages
and supply chain disruptions, the Federal Reserve begin a tightening cycle in 2022. Signs of this tightening
have begun to show in the national and regional economies, and will likely cause a enough of an economic
slowdown to correct the inflationary pressures that are currently observed.

During the pandemic, shoppers from Mexico had not been allowed to enter the U.S. as travel restrictions
associated to the pandemic were implemented. Those restrictions were lifted in November 2021, allowing
shoppers from Mexico to once again shop in El Paso. However, shoppers from Mexico have been impacted
by the higher prices observed on the U.S. side and the stronger value of the U.S. dollar versus the Mexican
peso. These to impacts will cause shoppers from Mexico to not be able to spend as much and impact retail
sales as it has been observed historically.
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Given the expected impact of a slowing economy and higher borrowing cost, sales tax revenue is expected
to grow at a slower pace than observed in recent months. The graph below summarizes the expected sales
tax revenue from FY 2024 — FY 2028. The effects of higher interest rates and slowing economy will cause
sales tax revenue to grow at more historical levels.

Sales tax revenue is expected to increase by 10.5% in FY 2024 as compared to FY 2023 Adopted budget.

However, in FY 2025 the growth rate slows to a pre-pandemic levels of 3.4%, primarily caused by a slowing
economy.

Table 5
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
REVENUE BY SOURCE Adopted MYFO MYFO MYFO MYFO MYFO
Sales Taxes 112,783,370 124,630,000 128,904,550 133,328,709 137,907,714 142,646,984
10.50% 3.43% 3.43% 3.43% 3.44%
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Franchise Revenue

The third largest source of General Fund revenue, behind property and sales taxes, comes from franchise
and easement fees. Franchise fees are collected from both public and private utilities and assessed for the
continued use of the public right-of-way. Electric, gas, telephone, water, cable, and telecommunications
are among the utilities included in this source of revenue.

El Paso Water Utilities

The El Paso Water Utilities (EPWU) is a component of the City of El Paso and managed by the Public
Service Board. The Public Service Board was established by City Ordinance No.752 in 1952 to manage
and operate the water and wastewater system in the City of El Paso. EPWU pays the City 10% of the total
gross receipts received from the sale of water in lieu of property taxes (PILOT or PILT). EPWU also pays
for solid waste disposal fees, paving inspections, and 5% of the net proceeds from the sale of any land
owned by EPWU. In FY 2015, the City Council approved a franchise fee of $3,550,000 to compensate the
City for the use of city streets and rights of way for utility lines and wear and tear on city streets. In FY
2020, City Council approved an additional $3,000,000 to the franchise fee, designated for the resurfacing
of collector streets, for a total annual amount of $6,550,000.

The number of retail water customers has grown by an average of 1.3% or an additional 2,700 customers
each year. Along with customer growth, EPWU implemented a 12.0% water rate increase in 2023.
Collections for this revenue category are affected by demographic growth, economic expansion, water rate
policies, conservation efforts, and seasonal weather patterns. Future revenues projected are expected to
base on a growing customer base and anticipated future water rate increases.

Electric Company Franchise Fee

El Paso Electric is a public utility company, which generates, transmits, and distributes electricity in West
Texas and Southern New Mexico. In order for El Paso Electric to operate effectively and serve the El Paso
area, it is necessary that power lines and infrastructure be located on City owned property with cross
easements throughout the city. The City of El Paso and El Paso Electric have negotiated and agreed upon
a franchise fee in consideration for the easement. The franchise fee of 5% of electrical energy taxable
revenues is paid to the City by the electric utility for access to these properties. The rate is distributed as
follows: 3.25% to General Fund, 0.75% dedicated to the Impact Fund for economic development incentives
and 1.0% allocated to the Auxiliary Fund approved in 2018. El Paso Electric serves approximately 286,000
customers in West Texas and Southern New Mexico.

Estimates for this revenue source are based on growth in the customer base, trends in taxable sales and
collections while considering any actions or refunds approved by the Public Utility Commission of Texas.
Taxable sales, as reported by the electric utility, fluctuate based on demand, weather, rates, and the fuel
factor currently in effect.

Electricity consumption is affected by numerous variables, including regional economic activity, income
growth, KWH rates, usage efficiency, and weather conditions. The future outlook shows positive growth
and revenues are projected to grow to $25.8 million by FY 2028.

AT&T Franchise

The City receives revenue on the rate per line for use of public right-of-ways and 1% of gross revenues for
video programming services from the telecommunications provider. Payment are received from the
provider, AT&T, on a quarterly basis.

The number of lines that AT&T operates is a key indicator for this revenue source. The number of lines is
monitored by staff and used to project future revenues. However, the number of lines is proprietary
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information and cannot be disclosed.

The City has experienced downward trend in the AT&T Franchise revenue collections in the last few years.
That is a consequence of the expansion of cellular telephone usage and other forms of electronic
communications as well as a dramatic shift away from basic cable service. More and more customers are
moving away from cable service to streaming services.

The outlook shows that the declining trend will continue especially due to the changes the Texas Legislature
approved this past session. Although there will be ongoing demand for land line telephone and cable
services, the number of customers moving solely to mobile and choosing to use streaming services will
translate to a continued decline of this revenue source.

Natural Gas Franchise Fees

The City currently has two franchise agreements in place with natural gas providers that use city streets for
transmission and/or delivery of gas to its customers. The major providers are Texas Gas Services and
Oneok. The City negotiated a new franchise agreement with Oneok in 2008, which will be in effect for thirty
years until 2038. With the new agreement, the Oneok franchise rate increased from 2.5% to 4.0%, an
increase of 1.5%. The rate incorporates both the transportation of the commodity and the imputed value of
gas at the delivery point if within the city limits. Texas Gas Service also has an agreement in place until
February 22, 2030. The calculation of the franchise fee from Texas Gas Service changed in FY 2014, and
is calculated by multiplying the franchise rate by the actual gross receipts from the sale and transport of
gas to residential, commercial, industrial, irrigation, public authority, and transport customers within the City
of El Paso. The franchise rate for FY 2023 is 5.0%.

Texas Gas franchise fee revenues are affected by demographic, economic, and weather variables.
Revenues in this category are predicted to stabilize over the next few years after recognizing sizable
increases resulting from the new franchise agreement.

Table 6
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
REVENUE BY SOURCE Adopted MYFO MYFO MYFO MYFO MYFO
Franchise Fees 56,616,885 60,985,676 62,740,605 64,553,682 66,426,943 68,362,499
7.72% 2.88% 2.89% 2.90% 2.91%

Overall, Franchise Fee Revenue is expected to rise by an annual rate of 3.8% from FY2024 — FY 2028.
This forecast is based on expected rate adjustments by utilities and stable customer growth rates.
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General Fund - Expenditures Forecast

The expenditures are categorized in the following main groups: personal services, contractual services,
materials and supplies, operating expenditures, non-operating expenditures, intergovernmental
expenditures, other uses, and capital outlay.

In Thousands

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
EXPENDITURES BY CATEGORY FY 2020 FY 2021 FY 2022 Adopted MYFO MYFO MYFO MYFO MYFO
Personal Services 317,861 332,412 342,783 373,778 406,252 424,334 441,367 459,159 477,023
Contractual Services 34,773 39,108 36,988 45,925 50,094 149,396 50,918 52,700 54,545
Materials and Supplies 16,096 17,437 21,112 26,727 28,273 28,854 29,632 30,669 31,743
Operating Expenditures 22,983 23,482 27,307 30,104 33,107 34,162 35,358 36,595 37,876
Non-Operating Expenditures 1,558 942 2,324 1,767 1,913 1,892 1,959 2,027 2,098
Intergovernmental Expenditures 1,225 951 865 1,506 1,559 1,613 1,670 1,728 1,788
Other Uses 38,459 40,412 69,449 29,437 29,427 29,417 29,417 29,417 29,417
Capital Outlay 2,147 1,305 2,350 3,509 4,994 3,759 3,890 4,026 4,167
TOTAL EXPENDITURES 435,102 456,047 503,179 512,751 555,619 573,428 594,211 616,323 638,658
ANNUAL INCREASE 20,946 47,132 9,573 42,867 17,809 20,783 22,112 22,335
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General Fund expenditures are expected to grow by a steady pace during next 5 years mainly due to
projected increases that will result from new collective bargaining agreements for uniform employees for
Police and Fire, and compensation increases for City’s civilian employees. In addition, as ARPA federal
grant funding depletes, many of COVID-19 (Emergency response) operations will be transferred back to
the General Fund. In the next 5 years, the City will continue to fund priorities, focus on its workforce and
proactively address current budgetary pressures such as inflation, labor shortage and property tax cap
requirements. The City will continue focusing on already established priorities: public safety, infrastructure
and quality of life. These priorities have been vetted through enormous public input through the Chime In!
survey, town hall meetings and focus groups. Total expenditures are expected to grow by $42.8 million or
8.4% in FY2024 and by $17.8 million or 3.2% in FY2024.

Personal Services

This category includes costs related to employee compensation such as salaries, wages, taxes, and fringe
benefits. 74.3% of the total General Fund expenditures are related to our workforce and as expected they
will have the biggest impact in the next 5 years. There will be increased focus on our workforce during next
years and the City will address vacancies, retention concerns and healthcare costs.

The following graph illustrates forecasted increases to total salaries and benefits.
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Uniform Salaries and Benefits

The City of El Paso made significant

investments in Public Safety in recent

years. During FY 2016 to FY 2023 period

we made over $84 million investment to the

annual budgets of Police and Fire, added

Crisis Intervention Team to Police,

increased pay to 911 Communicators and

increased funding for vehicle replacement.

In 2019 City Council approved Public

Safety Bond - a $413.1 million ($167.3

million already issued) package of capital

projects and improvements for Police and

Fire. These projects will increase both the

personnel and operation and maintenance

portions to their annual budgets. In addition, in order to keep up with growing population and the size of our
City, City leadership set up an initiative to increase Police force by net 300 officers and new firefighters for
new commands and fire stations in FY19. The graph on the right illustrates total investment in Police and
Fire annual budgets.

Significant impact to future Police and Fire budgets include the recent collective bargaining agreements
negotiations with Fire (FY2023) and Police (FY 2024) unions. This forecast assumes higher costs in FY
2024 from these agreements.

This table shows forecasted annual increases for both departments:

Uniform salaries and benefits for Police are expected to grow by 10.5% or $14.06M in FY2024 and on
average by 4.5% in the subsequent 4 years. Due to recruitment challenges, we are assuming 3 smaller
academies per year with size of 30-35 recruits. The cost of the academies per FY will be around $4.2
million. Since the length of one academy is almost 11 months, two of the academies will cross fiscal years
and will impact next fiscal year. To improve the retention and recruitment of Police Officers, significant
investments are included in the collective bargaining agreement approved March 2023 to address the entry
level salaries. During the next few years, the Police department will focus on establishing more creative
ways of recruiting and will continue to address retention and early retirement challenges. In FY 2024, there
will be more than 394 officers that will be eligible for retirement. The department will also analyze
opportunities for lateral academies. The attrition is assumed to remain the same or 4%, around 52-55
officers per year. Overtime, incentives, healthcare and other benefits are expected to grow by the same
historical pace. The new collective bargaining agreement is included in the projection from FY 2024 through
FY 2027.
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FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
Police Step* + COLA $322,402]  $8,892,656] $4,716,724] $3,699,316] $3,518,647| $3,440,089
Eamnings $414,097]| $1,432,786 $759,959 $596,034 $566,925|  $554,268
Benefits $512,253|  $3,734,805] $2,736,921| $2,584,545] $2,684,211| $2,802,840
Academy $406,422 $395,335 $389,639 $35,211 $104,628]  $104,853
Budget Impact|  $1,655,174| $14,455,582|  $8,603,244|  $6,915,106] $6,874,410]  $6,902,049
|Academy total cost | $3,443,290] $3,838,625 $4,228,264| $4,263,475] $4,368,103] $4,472,956]

The following graph illustrates projected number of academy graduates vs. total projected Police uniform
workforce.
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Uniform salaries and benefits for Fire are expected to continue to grow due to two new fire stations being
completed — Fire Station 36 and Fire Station 38. We assume that 50% of the personnel funded by ARPA
in FY 2023 will be fully funded in FY 2024. Consequent fiscal years FY 2025 — FY 2027 should see more
steady annual increases. FY 2024 includes two academies that will impact the fiscal year. The collective
bargaining agreement started on September 1, 2022 and the projected increases are included in the future

outlook.

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
Fire Step* + COLA $5,754,940|  $3,862,639]  $4,358,126]  $3,334,734|  $3,798,021| $5,258,144
Earnings $286,012 $300,508 $339,056 $259,438 $295,481|  $409,077
Benefits $2,745,979 $2,937,290 $2,731,171 $2,617,640 $2,913,354| $3,494,129
Academy $62,840 $555,201 ($72,491) $34,257 $502,893 $0
Budget Impact|  $8,849,771]  $7,655,638]  $7,355,862|  $6,246,069]  $7,509,748| $9,161,349
[Academy totalcost | $288,068] $843,269]  $770,777]  $805,034] $1,307,927| $1,307,927]
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Civilian Salaries and Benefits

The City has been working to address civilian workforce pay and has made efforts to provide continuous
annual increases since FY2018 with total investment of $29.3 million. Furthermore, there have not been
healthcare increase for employees for the last four fiscal years.

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Equity
Adjustments $1,920 raises
Civilian . . . Lump Sums +1.5% ATB for employees
Compensation 2‘-53 ':‘-23 ,1’-\1(')I°3/ $600/$300 & + Lump making less
Increases e e e $300/$150 Sums than $100k/year
$500/$250
(Everyone)
Total Investment
— Compensation $5.0 M $2.2M $1.2M $4.9 M $9.3 M $6.7 M
& Healthcare

* ATB — Across the Board increases

The City also made significant adjustments to several job categories where we noticed higher retention
issues such as transit operators, heavy vehicle operators that require commercial driver licenses (CDL),
911 communicators, accounting personnel and so on. Some of the categories received significant pay
adjustments, while for others we introduced new incentives such as Office of the Comptroller incentive or
new CDL incentive for all eligible jobs that require CDL designation. We also adjusted salaries for 911
communicators to a minimum $20 hourly rate. However, the pressure continues, and higher inflation rates,
arrival of new business that bring competitive salaries and higher vacancy rates, the City started to look at
new and innovative ways to address retention and hiring challenges. In March of 2023, City Council
approved a goal is to develop a competitive salary plan that will bring the minimum hourly rate to $15. The
City is committed to its workforce and is looking at a multi-year phased-in approach as reflected in this
forecast.

Salaries & Wages Civilian
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Adopted MYFO MYFO MYFO MYFO MYFO
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Contractual Services

Contractual Services includes costs that are derived from contractual agreements for services. City of El
Paso has been using 2.2% inflation adjustment to most of the major agreements and contracts. However,
due to recent higher inflationary pressures, we adjusted our forecast and assumed a 3.5% increase during
the next 5 years.

Contractual Services

60.00 5009 4040 5092 5270 >4

39.89
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Materials and Supplies

Materials and Supplies includes costs of expendable items used by operating activities. Expenditures on
Materials and Supplies increased by 26.5%, from $21.1 million in FY 2022 to $26.7 million in FY 2023. The
variance is primarily due to the ongoing effort for restoration of services to pre COVID-19 levels. Fiscal
years from 2024 through 2028 should see steady annual increases of around 3%.

Materials and Supplies
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Operating Expenditures

Operating Expenditures include items that support day-to-day operations of a department such as utilities,
mileage reimbursements, travel, training expenses, and communication costs. Similar to previous
categories, Operating Expenditures are also projected to increase by a steady pace in the next 5 years.

Operating Expenditures
40.00 P & EXp 3536 3660 3788
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Non-Operating Expenditures

This category includes costs such as principal and interest expenses, community service project
allocations, housing rehabilitation costs, and damages/settlement costs. It represents 0.3% of total General
Fund expenditures.

Non-Operating Expenditures
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Intergovernmental Expenditures

Intergovernmental Expenditures include grant-matching funds in order to leverage federal and state
funding. Intergovernmental expenditures represent 0.3% of total General Fund expenditures.

Intergovernmental Expenditures

- 2.00 L61 167 1.73 1.79
S 1.51 1.56 .
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=
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Adopted MYFO MYFO MYFO MYFO MYFO
Other Uses

The Other Uses category includes nonrecurring transfers that do not qualify as revenues or expenditures
to the receiving or disbursing department. Pay-go funding such as vehicles and capital replacement for Fire
and Police, facility renovation and residential street resurfacing, transfers related to debt service and
interdepartmental transfers related to Streets and Maintenance, Police and Fire are all part of this category.
This category represents approximately 6% of the General Fund.

Other Uses
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Capital Outlay

Capital Outlay includes construction, equipment, and land acquisition. This category represents less than
1% of the General Fund.

Capital Outlay
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Vision Blocks

Vision . .
Block | | Vibrant Regional Economy
HE GOAL 1
Strategic | Strong sustainable ECONOMIC
Goals [|DEVELOPMENT
: GOAL 3
& Promote the VISUAL IMAGE of El Paso

AVIATION + DESTINATION EL PASO + ECONOMIC
DEVELOPMENT + INTERNATIONAL BRIDGES +
PLANNING & INSPECTIONS

Departments

(organizational
alignment)

Goal One

Create an Environment Conducive to Strong, Sustainable Economic
Development

Key Strategies

1.1 Stabilize and expand El Paso’s tax base

1.2 Enhance visitor revenue opportunities

1.3 Maximize venue efficiencies through revenue growth and control
1.4 Grow the core business of air transportation

1.5 Stimulate economic growth through transit integration

1.6 Provide business friendly permitting and inspection processes

Departments

Aviation

Destination El Paso
Economic Development
International Bridges
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Goal Three

Promote the Visual Image of El Paso

Key Strategies

3.1 Streamline processes to provide a solid foundation for development

3.2 Improve the visual impression of the community (gateways, corridors,
intersections, and parkland)

3.3 Set one standard for infrastructure across the city

Departments

Planning and Inspections
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Departments

Vision

Strategic
Goals

Block Safe + Beautiful Neighborhoods

GOAL 2 SAFE and SECURE CITY

GOAL 7 Enhance and Sustain EL PASO’S
INFRASTRUCTURE Network

GOAL 8 Healthy, sustainable COMMUNITY

ANIMAL SERVICES + CAPITAL IMPROVEMENT +

(organizational | COMMUNITY & HUMAN DEVELOPMENT +

alignment) ENVIRONMENTAL SERVICES + FIRE + MASS

TRANSIT + MUNICIPAL COURT + POLICE + PUBLIC
HEALTH + STREET & MAINTENANCE

Goal Two
Set the Standard for a Safe and Secure City

Key Strategies

2.1 Maintain standing as one of the Nation’s top safest cities

2.2 Strengthen community involvement in resident safety

2.3 Increase public safety operational efficiency

2.4 Improve motorist safety and traffic management solutions

2.5 Take proactive approaches to prevent fire/medical incidents and lower regional
risk

2.6 Enforce Municipal Court orders

2.7 Maximize Municipal Court efficiency and enhance customer experience

2.8 Implement effective code enforcement strategies to reduce nuisances, enhance
visual appearance, and improve overall health and safety

2.9 Promote building safety

Departments

Fire

Police

Municipal Court
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Goal Seven
Enhance and Sustain El Paso’s Infrastructure Network

Key Strategies

71 Provide reliable and sustainable water supply and distribution systems

7.2 Improve competitiveness through infrastructure improvements impacting the
quality of life

7.3 Enhance a regional comprehensive transportation system

74 Continue the strategic investment in city facilities and technology

7.5 Set one standard for infrastructure across the city

Departments

Capital Improvement Department
Streets and Maintenance
Sun Metro - Mass Transit

Goal Eight

Nurture and Promote a Healthy, Sustainable Community

Key Strategies

8.1 Deliver prevention, intervention and mobilization services to promote a healthy,
productive, and safe community

8.2 Stabilize neighborhoods through community, housing and ADA improvements

8.3 Enhance animal services to ensure El Paso’s pets are provided a safe and healthy
environment

8.4 Reduce operational energy consumption

8.5 Improve air quality throughout El Paso

8.6 Provide long-term, cost effective, sustainable regional solid waste solutions
8.7 Ensure community compliance with environmental regulatory requirement

8.8  Improve community resilience through education, outreach, and develop the resilience
strategy

8.9 Enhance vector control and environmental education to provide a safe and healthy
environment

Departments

Animal Services

Community and Human Development
Environmental Services

Public Health
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Vision | |Recreational, Cultural +
Block | |Educational Opportunities

\/
Strategic | GOAL 4 Enhance El Paso’s Quality of Life
Goals Rthrough Recreational, Cultural and Educational
v

Environments

Departments §) IBRARIES + MUSEUMS & CULTURAL AFFAIRS +

(organizational

alignment) PARKS & RECREATION + ZOO & BOTANICAL

GARDENS

Goal Four
Enhance El Paso’s Quality of Life through Recreational, Cultural and
Educational Environments

Key Strategies

4.1 Deliver bond projects impacting quality of life across the city in a
timely, efficient manner

4.2 Create innovative recreational, educational and cultural programs

4.3 Establish technical criteria for improved quality of life facilities

Departments

Library

Museums and Cultural Affairs
Parks and Recreation

Z00
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Vision
Block

High Performing Government

v GOAL 5 Promote Transparent and Consistent
Strategic Communication Amongst All Members of the Community
Goals

GOAL 6 Set the Standard for Sound Governance and Fiscal
Management

CITY ATTORNEY'S OFFICE + CITY CLERK'S OFFICE +

v
Departments

CITY MANAGER'S OFFICE + HUMAN RESOURCES +
INFORMATION TECHNOLOGY + OFFICE OF THE
COMPTROLLER + PURCHASING & STRATEGIC
SOURCING + TAX OFFICE

(organizational
alignment)

Goal Five

Promote Transparent and Consistent Communication Amongst All
Members of the Community

Key Strategies

5.1 Set a climate of respect collaboration and team spirit among City
Council, City staff and the community

5.2 Leverage and expand the use of current and new technology to
reduce inefficiencies and improve communications

5.3 Promote a well-balanced customer service philosophy throughout the
organization

5.4 Enhance internal communication and employee engagement

5.5 Advance two-way communication of key messages to external
customers

5.6 Strengthen messaging opportunities through media outlets and
proactive community outreach

Departments
Department of Information Technology Services
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Goal Six

Set the Standard for Sound Governance and Fiscal Management

Key Strategies

6.1 Recruit and retain a skilled and diverse workforce
6.2 Implement employee benefits and services that promote financial
security
6.3 Implement programs to reduce organizational risks
6.4 Implement leading-edge practices for achieving quality and
performance excellence
6.5 Deliver services timely and effectively with focus on continual
improvement
6.6 Ensure continued financial stability and accountability through sound
financial management, budgeting and reporting
6.7 Deliver effective and efficient processes to maximize value in
obtaining goods and services
6.8 Support transparent and inclusive government
6.9 Maximize Municipal Court efficiency and enhance customer service
through technology
6.10 Enhance the quality of decision making with legal representation and
support
6.11 Provide efficient and effective services to taxpayers
6.12 Maintain city fleet to ensure safe and reliable vehicles and equipment
6.13 Maintain systems integrity, compliance, and business continuity
Departments
City Attorney Mayor and Council
City Clerk Non-Departmental
City Manager’s Office Office of the Comptroller
Human Resources Purchasing and Strategic Sourcing
Internal Audit Tax
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PERFORMANCE EXCELLENCE RESULTS
Achieving El Paso’s Vision

* Fire Department ONE OF SEVEN AGENCIES nationwide both internationally accredited and ISO Class
One

« Only Fire Department facility to rank in top 100 Best Fleets across the globe (2 consecutive year)

* Only Office of Emergency Management in southwest to be internationally accredited by the
Emergency Management Accreditation Program

» 2021 Traffic Safety Initiative Award - High Volume Courts for 3rd consecutive year

* Municipal Court received 128,328 calls in FY23, 97 % were answered within 30 seconds
» 2023 - City of El Paso Municipal Court receives 2023 Traffic Safety Initiatives Award

* FY2021 Collection Program of the Year by Government Collectors Association of Texas

* Implementation of PayGo Street Resurfacing program has resulted in 123 streets paved to
date without the need to issue debt

» Reduced % pothole service requests reduced to 7.9%. 94% of potholes patched fixed before they
became a service request

* Streets & Maintenance has resurfaced 15 out of 64 Park Locations to date

* Recognized as GOLD LEVEL Healthy Community by Texas Department of State Health Services

» 2019 Texas Environmental Leadership Award - Texas Senate District 29

+ 2020 Diane & Bob Hoover Annual Innovation Award by Pethealth Inc.

» 2023 Department of Public Health receives Silver Level Healthy Community Award from the Texas
E;gggl;tgswent of State Health Services for reducing the risk factors of chronic disease and promoting healthy

* El Paso is a 100RC Exemplar City for powerful incorporation of resilience strategies into Strategic Plan

» 2019 Texas Chapter of the American Public Works Association’s Environmental Excellence Recognition
Program - Recognized for Innovation and “I Am a Solid Waste Truck Driver” program

 Launched recycling challenge campaign, “Become a black belt in recycling!”

* 2023 — City Awarded $10 Million Dollar Grant from CDC to address various public health programs and
initiatives

FY 2024 BUDGET
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Achieving El Paso’s Vision

» Since Strategic Plan adoption, 94 performance-based incentive agreements were executed and have
been completed or are currently active, representing a more than $1 billion capital investment.

* Over $24.7 million in economic support to during the COVID-19 pandemic

» Downtown Snapshot:
e 470+ new residential units

e 6 new hotels adding 995 rooms by end of 2025

e 7 historical projects, representing a more than $224 million investment
e 10,000+ hotel rooms city-wide, representing all major hotel brands

e 350,000+ sq. ft. of new and rehabilitated office/retail spaces

+ Airport Council International (ACI), 2020 Excellence in Airport Marketing, Communications and
Customer Experience Awards

+ 29 new flight service announcements and three new airlines added

» 2018 Best Airport by Size and Category (2-5 million passengers in North America) by Airport Council
International’s (ACI) Airport Service Quality (ASQ) Customer Experience Awards.

« 2023 - El Paso International Airport Awarded $3 Million Grant for Solar Panel Installation
» 16% increase in Residential Permits Processed over the previous year
» Maintain strong Hotel Occupancy at 68% or greater to lead state and national averages

« Over $100 million leveraged for our bridges and hotel development supporting a vibrant regional
economy

* $12 million RAISE grant awarded from U.S. DOT for Ysleta-Zaragoza pedestrian improvements

» TX-MX Border Transportation Master Plan 2021 completed in collaboration with BTAC and TxDOT
» City of El Paso recognized with the Smart Cities Connect Award for our new Park 915 Mobile App

« 2023 — El Paso International Airport Bond Rating Raised to A+ and Awarded $88,940,000 in Grants
+ 230+ Parking Meters have been upgraded to %G so far, with continues progess planned

* Best Run Cities in America (ranked 1st in Texas) by WalletHub

FY 2024 BUDGET
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PERFORMANCE EXCELLENCE RESULTS
Achieving El Paso’s Vision

+ Parks and Recreation Department part of 1% of 12,000 agencies to be accredited

» 177 Quality if Lie projects completed in FY22

« Parks and Recreation hosted over 300 Live Active EP events

* Park and Recreation facilitated over 840k program participants

+ National Medal recipient Institute of Museum and Library Services

» Over 22K+ people attended targeted programming throughout Museums and cultural programs
* Fully accredited by the Texas State Library and Archives Commission

» 2022 — El Paso Public Library receives 2022 Achievement of Library Excellence Award from the Texas
Municipal Library Directors Association

« Excellence Award by the Texas Municipal Library Director’'s Association (4" Consecutive Year)
* WorkPLACE Job and Small Business Training has engaged 1912 Clients

+ 59 Quality of Life facilities programmed to provide free Wi-Fi service

» Wi-Fi Centers activated serving over 8,600 users

* El Paso Zoo stands in elite company with Quarter Century Award

+ 373,700 + enjoyed downtown festivities during last year’s Winterfest offerings (60 days of winter fun)

+ 2018 Best Cities for Recreation (ranked 1st in Texas) by WalletHub in 2018

* Ranked Top Ten Best Places to Live by Areavibes.com in 2017 and 2018

* Forbes ranked #1 Lowest Cost of Living in 2018

+ El Paso named a 2018 top-ranking city in Governing and Living Cities Equipped to Innovate survey

» Ranked in the top 25 cities with the best work-life balance by Smart Asset in 2018

» 2018 Top Retirement Destination (profiled in “8 Cities for Downtown Living”) Where to Retire Magazine
» 2018 Best of Texas Awards Winner by the Center for Digital Government

* El Paso Museum of History receives 2023 Texas Association of Museums Gold Award for Media
Innovation & Excellence
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Achieving El Paso’s Vision

 Aetna 2021 Making a Difference Workplace Wellbeing GOLD Award
+ 2020 Achievement in Excellence in Procurement for 7™ consecutive years
« 2022 Digital Cities Survey Winner for Cities (pop > 500,000) for 4th year in a row

» 2020 2™ Place Overall City Government Experience and Future Ready Award by Government
Technology

* 99% of the employees completed security and awareness & phish training

* Our eLEARNING platform has facilitated 37,956 total learning engagements mid-year, already 49%
higher than FY22 total!

* Launched “the 500” a new leadership development series designed by senior leaders in 24 short
focused courses targeting future City of El Paso leaders (328 attendees)

* One of 14 cities in North America selected to participate by Bloomberg Philanthropies

* Only Local Government selected to participate in d.Leadership program by Stanford University
d.School — (Stanford Design + Business School (MBA))

+City reports Zero external audit findings for the 7th year in a row

» Strong management, budgetary performance, and financial policies have been highlighted by bond
raters over last several years

* Improved revenue and expenditure forecasting with 5 consecutive years of General Fund surplus

* Launched Strategic Budget Advisory in 2018 (YOUTH FOCUS)

» Chime in! Survey gathered 6,000+ community responses

* Received GFOA Distinguished Budget Award for a 28t consecutive year and GFOA
* 2021 Animal Grooming Ordinance - 1st in the Nation

 Largest municipality to achieve 2020 Texas Award for Performance Excellence; ONLY organization
across sectors to earn distinction two consecutive years

* Implemented new communication methods, including Council Buzz and targeted campaigns

+ City of El Paso Purchasing & Strategic Sourcing Department awarded 2023 Achievement of Excellence
in Procurement Award from the National Procurement Institute

* Named a 2018 and 2020 All-America City by the National Civic League

» 2023 — City of El Paso Bond Rating upgraded from AA to AA+, the second-highest rating an issuer can
award

FY 2024 BUDGET
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Capital Improvement Program
Executive Summary

The Capital Improvement Program (CIP) plan identifies capital improvement projects expected to be
completed over the next five fiscal years. Since these projects typically span for more than one fiscal year,
the plans are updated annually to track existing projects, to identify new projects, and to update funding
estimates and forecasts. Therefore, capital projects are budgeted separately from the operating budget in
a series of capital project funds. The CIP helps the City manage capital expenditures to meet the following
City strategic priorities.

Z7ISN\ Economic Development
{ ) The City of El Paso will create an environment conducive to strong
N\

sustainable economic development.

Public Safety
The City of El Paso will set the standard for a safe and secure city.

Visual Image
The City of El Paso will promote the visual image of El Paso.

Quality of Life
The City of El Paso will enhance El Paso’s quality of life through
recreational, cultural and educational environments.

Communication
@ The City of EI Paso will promote transparent and consistent communication
. amongst all members of the community.
@ i

a Sound Governance
The City of El Paso will set the standard for sound governance and fiscal
management.
Infrastructure
The City of El Paso will enhance and sustain El Paso’s infrastructure
network.

Healthy Community
The City of EI Paso will nurture and promote a healthy, sustainable
community.
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Capital Improvement Program Definition

Providing infrastructure is a primary function of a local government. Maintaining public safety, city services,
parks and recreation facilities, adequate transportation systems, and the community’s quality of life are all
heavily dependent on how the City plans for future infrastructure needs.

The Capital Improvement Program (CIP) is a comprehensive, five-year plan of capital projects that will
support the continued growth and development of the city. The CIP is used in implementing and supporting
the City’s adopted Strategic Plan by developing a prioritized schedule of short-range and long-range
community capital needs, evaluating projects, and analyzing the community’s ability and willingness to pay
for them in the most cost-effective way. The City uses the CIP as its method in determining future
infrastructure requirements and planning the financing of facilities and equipment to maintain the service
levels provided to town citizens.

A Capital Improvement Program (CIP) project is defined as a major, non-recurring project that includes one
or more of the following:

1. Any acquisition of, or improvement of, land for a public purpose.

Any construction of a new facility (e.g., a public building, parking lot, road, or bridge etc.), or an
addition to, or extension of, such a facility.

3. A nonrecurring rehabilitation that increases the service potential of the building (i.e., something
which is infrequent and would not be considered annual or other recurrent maintenance) or major
repair of all or a part of a building, its grounds, or a facility.

4. Any planning, feasibility, engineering, or design study related to an individual capital improvement
project or to a program that is implemented through individual capital improvement projects.

The most common examples include the purchase of land and buildings as well as construction of buildings,
roads, and bridges. Sources of funding for Capital Improvement Projects may include voter-approved
General Obligation Bonds (GOs), Certificates of Obligation (COs), as well as other forms of long-term
financing such as Revenue Bonds, operating funds, contributions from other public and private entities, and
grants.

The City uses the CIP as an avenue of communication to the public. Through the CIP document, residents
and businesses are provided with an accurate and concise view of the City’s long-term direction for capital
investment and the City’s need for stable revenue sources to fund large multi-year capital projects.
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Capital Improvement Program Summary

The cumulative five-year CIP for the City of El Paso totals $1,050,901,158 for fiscal years 2024 through
2028. The graph below shows the allocations by strategic goal for the given years:

The amount allocated for CIP projects in the FY 2024 budget is $344,514,035. The graph below shows the
allocations by strategic goal. The projects included in the FY 2024 CIP reflect the needs of the City based
on goals established in the Strategic Plan. The projects represent a significant investment in the City’s
infrastructure and the region’s economic development.
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Financing the Capital Improvement Program

Over the years, the City of El Paso has financed a substantial portion of capital improvements through
general obligation bonds and certificates of obligation. The “pay-as-you-go” financing method has been the
preferred method for funding CIP projects. Revenues deemed one-time in nature are dedicated towards
one-time capital projects. The following options may be considered when analyzing potential funding
sources for CIP projects:

General Obligation Bonds

Quality of Life General Obligation Bonds
Certificates of Obligation

Certificates of Obligation - Enterprise
Revenue Bonds

Commercial Paper

Pension Obligation Bonds

Tax Notes

Lease Purchase Obligations

Funding for the FY 2024 CIP totals $344,514,035 and is derived from a variety of sources as depicted in
the chart below:

The largest funding source in FY 2024 are General Obligation Bonds, which represents 56% or $192 million
of the total CIP. The second largest source is Enterprise Revenues, which represents 27% of the total. A
continuing challenge for the City of El Paso is the development of new funding sources to supplement its
current income as it continues to grow.
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Impact on the Operating Budget

The City of El Paso’s operating budget is directly affected by the CIP. When certain types of capital projects
are developed and completed, they also have ongoing financial impacts on the City’s operating budgets.
For example, if the City were to construct a new park or ball field, the operating budget for the Parks and
Recreation Department would increase to include capacity for any new staff, equipment, utilities, supplies,
etc. that would be necessary to maintain and operate the new facility.

The City carefully considers these operating costs when deciding which projects move forward in the CIP,
as it is not sustainable for the City to fund concurrently several large-scale projects that have significant
operating budget impacts. Emphasis is placed on the desire for self-sustaining projects with neutral
operating impacts.

The table below summarizes the projected annual impact of the FY 2024 CIP on the City’s operating
budget:

Department Description Operating Personnel Equipment Total Impact

Staffing, cargo van and sedan for Mexican American Cultural

Center, allocation for security & janitorial contracts, program

supplies, office equipment, maintenance, teaching artists, outside ~ $ 716,895 $ 975,960 $ 485,000 $ 2,177,855
contracts and parking, Children's Museum stipend/contribution and

Museums and
Cultural Affairs

annual capital contribution as per agreement

Recreational supplies - kickboards, noodles, learn to swim supplies,
Parks and Recreation foam bar bells and weights, chemicals, racing lanes, aqua vacuums,
(Programming and external defibrillator (AED), first aid room furniture, lifeguard chairs, $ 409,082 $ 318,118 $ 67,500 $ 794,700
Land Management)  pickup truck, additional gas and utilities, anitorial services, fitness

equipment, game room equipment, furniture, smart TV 65"

Landscaping, animal food and supplies, cost increases for clinical
supplies, shipping of specimens, travel for certification of aquatic
Zoo technician, seafood, food containers, chemicals, electrical, S 120,700 S - S - S 120,700
plumbing, outside services for pumps/chillers/life support; hand
tools, care of aquariums and shade sail repairs

$ 1,246,677 $ 1,294,078 $ 552,500 $ 3,093,255
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Summary

Projects included in the FY 2024 CIP reflect the combined efforts of all City departments as well as the City
Council and El Paso residents. The plan recognizes the added benefits the projects will bring to the City,
while understanding the fiscal requirements and obligations each of these projects will entail. The CIP is
updated annually, and new projects may be included should additional funding sources be identified.

The FY 2024 CIP attempts to meet the priority needs of the community, while maintaining financial
sustainability in future years. The plan as submitted is financially feasible and many of the projects included
can be expected to be complete before the end of the fiscal year. As City priorities and policies change, it
is imperative that the CIP remain fluid and undergo continual evaluation to ensure the projects and funding

sources are in accordance with the City Council priorities and policies.

The tables and documents provided on the following pages offer an in-depth view into the City’s CIP.
Table 1 below shows the five-year CIP for projects under Strategic Goal 1, Economic Development:

Table 1

Project Name

601 Corridor District

Advance Manufacturing Campus

Airport Capital Outlay FY 2023

Airport Capital Outlay FY 2024

AIRPORT CAPITAL OUTLAY FY2020

AIRPORT CAPITAL OUTLAY FY2021

AIRPORT CAPITAL OUTLAY FY2022

Ameristar Hangar Improvements

Automatic Commercial Veh Track

Bert Williams Iron Dust Off

Boeing Street Improvements

Cable Management

Cargo General Improvements

ConRAC Improvements

Crosswinds Entertainment Dist.

E-Fast Pass traffic only lane at Stanton

Fire Panel Improvements

FIS Remodel

GA Ramp Pavement Rehab

General bridge facilities operations and maintenance
Global Reach Infinity Park

Golf Course Improvements BTGC

HOLIDAY DECORATIONS FY22

HVAC Annual Upgrades FY16-20

Improve ADA accessibility

International Bridges Crossborder Survey Project
ITS at Stanton

ITS at Ysleta and BOTA (Rider 44 - Off-System)
ITS at Ysleta and BOTA (Rider 44 - On-System)
Lockheed Landscaping - North

Lone Star Golf Course Improv

METRO 31

NASA Bldg. Improvements

Ops Breakroom and PD Expansion

Parking Lot - 25 Founders

Paso del Norte bridge toll collection system upgrades
PASO DEL NORTE POE ROUNDABOUT
Passenger Notification System

Pavement markings, striping and lane dividers
Pedestrian improvements at Ysleta

Pkg Lot Electrical Improvement

Redesign pedestrian waiting/pick-up area at Ysleta
Relocation of TWY M - Design

Science&Tech Park Floodplain

SECURITY CAMERAS UPGRADE

Stanton E-Fast Pass Office

Stanton Street Traffic Study

Taxiway Golf Reconstruction

Terminal Drive Improvements

Terminal General Improvements

Terminal Landscape Improvement

USO Executive Lounge Remodel

Ysleta Preliminary Engineering Report

Ysleta toll booth improvements (add'l lane, lane assignments)

Total

Fiscal Year
2024 2025 2026 2027 2028

$ 1,000,000 $ 934,867 $ $ $

$ 3,000,000 $ 2,963,375 $ S $

$ 835,051 $ - S $ $

$ -8 484,000 $ $ $

$ 73282 $ -8 $ $

$ 45500 $ -8 $ -

$ - s 345,828 $ $ -8

$ 1,000,000 $ 1,000,000 $ $ -

$ 200,000 $ - S $ $

$ 200,000 $ 2,650,000 $ $ -8

$ -8 -8 $ 395,000 $

$ 491,669 $ -8 - -8

$ 2,000,000 $ 2,000,000 $ 1,000,000 $ $

$ 827,427 $ -8 - s -8

S - S S - S 217,544 S

$ -8 $ 500,000 $ -8

$ 1,390,822 $ -8 -8 $

$ -8 235220 $ $ $

$ -8 116,973 $ - -8 -
$ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
S 526,246 $ -8 -8 -8 -
$ 500,000 $ 823,654 $ -8 $

$ 250,000 $ 250,000 $ 251,259 $ $

$ 413,100 $ -8 - -8 -
$ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
$ -8 140,000 $ 140,000 $ 140,000 $ 140,000
$ 1,800,000 $ -8 -3 -8 -
$ 18,000,000 $ $ $ $

$ 14,000,000 $ $ $ $

$ 86,976 $ -8 $ $

$ 1,500,000 $ 1,345,399 $ $ $

$ 174,544 $ -8 $ s

$ 2,000,000 $ 1,931,434 $ $ -8

$ -8 465211 $ $ -

$ 100,000 $ 1,400,000 $ S $

$ 1,000,000 $ -8 $ $

$ 699,126 $ $ $ $

$ 1,271,673 $ -8 - -8

$ - 180,000 $ 180,000 $ 180,000 $

$ -8 -8 -8 750,000 $

$ 72,422 $ $ $ -8

$ -8 $ $ 750,000 $

$ 1,520,167 $ $ $ -8

$ 186,079 $ S $ $

$ 176,157 $ -8 -8 $

$ - 100,000 $ 300,000 $ $

$ -8 500,000 $ -8 $

$ 1,014,501 $ -8 $ $

$ 309,201 $ S $ $

$ 632,353 $ S -8 $

$ 271,253 $ -8 $ $

$ -8 229510 $ $ $

$ -8 650,000 $ $ $

$ 650,000 $ ) -8 -8 -
$ 58,767,509 $ 19,295,471 $ 2,921,259 $ 2,982,544 $ 690,000
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Table 2 below shows the five-year CIP for projects under Strategic Goal 2, Public Safety:

Table 2

Project Name

EPPD Central Regional Command
EPPD Eastside Regional Command
EPPD Renovation 4 Reg.Commands
Fire Dept Renovations Master

Fire Dept Special Team Station
Fire Station 10 Renovation

Fire Station 14 Renovation

Fire Station 15 Renovation

Fire Station 16 Renovation

Fire Station 18 Renovation

Fire Station 19 Renovation

Fire Station 20 Bay Improvmnts
Fire Station 20 Renovation

Fire Station 21 Renovation

Fire Station 22 Renovation

Fire Station 23 Renovation

Fire Station 24 Renovation

Fire Station 25 Renovation

Fire Station 26 Renovation

Fire Station 3 Renovation

Fire Station 36 Construction

Fire Station 38 Construction

Fire Station 40

Fire Station 5-Floor Replacmnt
FY20 FIRE VEHICLE REPLACEMENT
FY20 POLICE CAPITAL

PD Northeast Reg Command-HVAC
Police Department Headquarters
Police Training Academy

Training Academy HQ Logistics
Total

Table 3 below shows the five-year CIP for projects under Strategic Goal 4, Quality of Life:

Table 3

Project Name

Alameda Lib & Rec Center

All Abilities Park Master Plan
Animal Holding Bldg 2 Improve
Animal Management

B Chesher Storage Faciltiy
Carolina to Emerson Trail PSB
Chalio Acosta Sports Cntr HVAC
Chelsea Pool Demo Pocket Prk
Clark & Cleveland Phase 11

D VanDoren Library Improvement
Donald to Dyer EP Elec Corrido
Eastside Regional Park

Eastside Sports Complex
Eastside Sports Complex Ph. 11
Education Discovery Center
Elephant Rhino Exhibit Rehab
Ellis Lateral to Valley Creek

End Species Breeding Center
Flat Fields Various Locations
Galapagos Exhibit

Grandview Sr Center Improve
Joey Barraza & Vino Prk Lighti
Joey Barraza & Vino Prk Maint
Joey Barraza & Vino Prk Ph 11
Komodo Dragon Exhibit

Leo Cancellare Pool

Leopard Exhibit Renovation
Library Materials Purchase
Lomaland Park & Rec Center

M Gomez Park Improvements
Main Library Improvements
MCAD Art Museum HVAC Chillers
Memorial Library Improvements
Mexican Americ Cultural Center
Montana to I-10 EP Elec Corrid
Mountain to River Trail
Multipurpose Ctr Instruct Pool

2024
6,150,000
12,921,580
2,205,000
6,874,138
7,427,703
488,546
909,573
711,604
670,859
1,233,292
595,697
20,379
713,840
304,997
1,981,470
757,664
240,073
1,043,066
915,692
1,489,188
2,848,744
5,142,965

334,516
92,778
210,790
351,557
10,590,000
4,975,000
21,803,825

2025

9,225,000
10,846,250
6,874,138
7,427,703
488,546
711,604
670,859

713,840
1,981,470
757,664
1,672,517
1,043,066

1,489,188

5,142,965

39,421,200
10,462,110
20,478,835

Fiscal Year

2026
8,215,150
10,430,400
6,874,138

1,981,470

21,210,600
2,691,369
12,527,388

2027

10,325,750
6,874,138

1,550,000

15,087,399

8,628,000
6,874,138

9,300,000

MPOLVLOLLVLOLLLLLLOLLLBOLLLVBLLNONLONnvnn

VOB LBDLLDOLBOLBLLOLLOLBDLDVLOLBLNnOLOLLLONOnnn

94,004,532

2024

132,678
1,500,000
156,047
320,780
791,860
307,624
80,000
1,401,665
11,032
74,154
283,981
3,424,787
10,225
3,509,935
98,175
256,461
242,332
699,092
1,063,148
561,923
451,221
88,523
218,569
201,573
1,728,372
1,015,223
308,130
286,804
47,566
1,992,640
1,613,606
255,695
40,508
1,338,631
1,594,128
707,383
1,548,005

VOB LLOBLLDLLBLLBLLLOLLLLBLOLLOBLOBLOLLOLLOOLONLONVnonn

119,406,954

2025

4,500,000

125,130

3,088,734

1,000,000

3,189,443
1,728,372

VOB LBDLLOLLBOLBLLDOLLLBDLDLDOLLOLNOLLLLOLOLONnnn

63,930,515

Fiscal Year

2026

4,000,000

3,088,734

$
$
$
$
$
$
$
$
$
$
S
S
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
S
S
$
$

VOB LOLLLLLLLLLLLLLBLLLBLOLLOLLOLLOOLONLONLonnn

33,837,286

2027

DBV VLLLVBLLLVLLLLLBDLOLOLONLONnLNnnnn

VOB LLDOLLLOLLLLLBLBLLOLLLBDLLOLOLOLONOLOLDOLOLOLONOLONnnn

24,802,138

N
(=]
N
00
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Table 3 (Continued)
Project Name

Multipurpose Perf Art & Entert
N Richardson Rec Cntr Improve
NE Basin Park Construction
Neigh Improve Projects Master
Open Space Land Acquisition
O'Rourke Rec Center Improveme
Park Play Structures Install
Paseo Del Sol Park Improve
Pavo Real Rec Ctr Improve
Penguin Exhibit

Purchase of Mobile Technology
Rainbow Vista to John Hayes Tr
Rio Grande Trail to Country Cl
Riverbend Trail Phase I1I

S America Pavillion Restrooms
Sea Lion Exhibit Upgrade
Shade Structures Master Plan
Shaded Concessions

Skyline to Loma Real Trail
Sports Fields Lighting CIP20
Support Elements Zoo Wide
Trail Head Parking Areas
Trailheads City Wayfinding
Valley Creek to Rio Grande Trl
Veterans Rec Center Expansion
Wainwright Park

Westside Community Park
Westside Pool

Total

2024

3,500,000
75,616
44,952
644,250
3,057,117
1,301,094
386,719
50,127
116,585
970,556
426,753
288,885
101,129
58,414
22,168
358,718
1,500,000
316,592
1,139,891
892,708
1,554,901
278,955
277,556
72,363
1,230,564
87,695
68,156
148,456

2025
20,000,000

1,750,000
892,708
1,554,901

Fiscal Year
2026
60,000,000

1,750,000

68,156

2027
75,586,518

47,333,398

7 R R R T T N R T SV S S Y Y R IRV SR VSRV SR VSR SRV ST, SRV SRV SV IR SV

38,129,288

BT R T R T Y N R Y Y R T S Y SV S NV R R VIRV RV SV RV RV SRV IRV SV

68,906,890

7 R R IR T T NV Y SV S SV Y RV IRV SRV S SV Y SV RV SR IRV SRV SV SRV SRV SRV Y

75,586,518

Table 4 below shows the five-year CIP for projects under Strategic Goal 7, Infrastructure:

Table 4

Project Name

Airport, Pebble Hills Lighting
Alameda & Polo Inn TS

Arboleda Drive Surfacing

Bicycle Connecivity Infras.Ph2
Blighted Properties Unallocate
Border Hwy West Shared Path
BRIO Fixed Route Replacements
Canterbury Trail Improvements
CBD Phase 4

Code Re-Write

Cohen Site Readiness

Coin Sorter

Connectivity Master Plan

Delta Street at Playa Drain
Doniphan & Bird Traffic Signal
Doniphan & West Green TrafSign
Downtown Uptown Plan
Edgemere & John Hayes TS
Edgemere and Resler Lighting
Edna E & Cortez Pkg 4

El Paso Bridge Replacement

EL PASO CITY WIDE WAYFINDING
Electrical Simulator (Multiplex Module)

Fixed Route Replacements - 3 Cutaways to replace current ARBOCs

Fixed Route Replacements - 35 FT (10 Buses)

Fixed Route Replacements - 35 FT (11 Buses) - FY 2027 CMAQ funding (FHW
Fixed Route Replacements - One Time 3 ARBOC Replacements

Frontera Roxbury School Flashr
Hawkins Burgess Traffic Signal
Hondo Pass Reconstruction

Huntr MCombs Trwood RojasLight
Intersection Safety Mster Plan
Lockheed Landscaping - North
Market Assessment

McRae Shared Path Phase |
MONTANA FAR EAST TRANSFER CTR
MONTANA RTS

MONTANA RTS- AIRPORT
MONTANA SIDEWALK IMPROVEMENTS

Non Revenue Motor Pool - Admin Motor Pool (Total $450k)

VLD LOLLOLLDLOLLODLODVLOVLONNONNOnnnonn

Non Revenue Motor Pool - Diesel 2500 equivalent truck for Facilities Maint $
Non Revenue Motor Pool - Facilities F350 equivalent, Project MG/Custome $

2024
2,785,267
445,753
40,523
101,277

30,000
790,010
139,734
125,000

30,000

5,100,000
201,182
809,332
790,007

50,184
445,753

735,486
12,375
120,000
750,000
7,000,000

750,000
428,932
437,264
5,046,876
6,100,000
358,951
110,000
350,000
360,931
2,027,627
74,428
85,000
250,000
75,000
110,000

VOB LDOLLLLLLBLLLLLLOLLLLLLOLLOLLLLOLOLOLOLOLOLOLOYNDOVONOVONn OV

2025

445,753

6,000,000

25,000

11,750,000

445,753

750,000
7,250,000

428,932
445,753

1,738,023

200,000

VOB LDBDOLLBOLBLDLDLLLLLLLLOLLLBDLLOLLBOLBONONnONNnOnnnnnon

Fiscal Year
2026

6,000,000

97,519

15,000,000

642,970

750,000
7,250,000

VOB LUOBLOLLLLLLBLLLLLLOLLLLLLOLLLLLOLOLOLOLOLOLOLOLOYNOLONOVONOn

2027

6,000,000

1,753,509

9,525,000

750,000
7,250,000
7,907,591

VOB OLDOLDLLLLLLLLLLLLOLLLBDOLLOLBOLONDOOLOLONONONDOONnOnnnnon

2028

6,375,000

750,000
7,250,000
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City of El Paso
FY 2024 Adopted Budget

Capital Improvement Program

Table 4 (Continued)

Project Name

Non Revenue Motor Pool - Streetcar 750/7500 HD
PDN and N Pass Traffic Signal

PDN Trail Magoffin

Pebble Hills Reconstruction

Planning Documents CIP 2020

Playa Drain Padilla - Zaragoza

Playa Drain Shared Used Path

Possible Match For LOW-NO GRANT Il Phase
Promenade at Main and El Paso

Quite Zone Univ Medical Ctr

RECON Davis

RECON Lowd

RECON New Haven

RECON Padilla

RECON Railroad

RECON Schuster

RECON Ted Houghton

Redd & Gus Rallis TS

Residential Streets Mster Plan

Resurfacing 2018 - Year 6

Rojas Drive Widening

Sean Haggerty Drive Extension

Shop Equipment (Details Provided Per Request)
Sidewalk Construction

Sunglow Landscape Improvement

Sunland Park, Shd Mtn Lighting

Support Vehicle Replacements

Tierra Este & RC Poe TS

To cover the design and any contingency not covered with LOW - NO Il phz

TOC Above ground fuel tank

TOC Furniture

Top 50 Arterials Master Plan

Traffic Mgt Center Upgrade Ph2

Traffic Signal Sychronization

Traffic Signals CIP 2020

Trailer for Facilities Maintenance p6018
Trailer for Fleet too Haul Equipment
Trailer for Streetcar Power Washing Equipment
Trowbridge Drive Improvements

TVMs Replacement

Vista Del Sol Reconstruction

Wyoming at St.Vrain Demolition
YarbrgS, G.Dietr, LeeTrv.Light
Yarbrough & San Paulo TS

Yarbrough at Playa Drain

Yarbrough Street Lighting

Zaragosa BrioService Busses

Zaragoza Super Stop P/D/C

Total

Table 5 below shows the five-year CIP for projects under Strategic Goal 8, Healthy Community:

Table 5

Project Name

Animal Services Housing CIP20

Animal Shelter HVAC CIP20

Balsam Street

Borderland Park

BRISA DEL ESTE PARK IMPROVEMEN
Broadmoor,TBird,Pinehst,Hills

Burleson CCS Development

Climate Action Master Plan

Coach Jack D. Quarles Park

Coyote Park

Delta Transfer Station Hydraulic Replacement
East Cave Park

Eastside Citizen Collection Station and Municipal Service Center
Eastside Land Purchase(MSC/CCS)

GEPL New Permit

Greater El Paso Landfil enterance Road Rebuild
Greater El Paso Landfill Permit Mod and Country Store Design
Little River Park

MANHATTAN HEIGHTS ARCHWAY LGHT
Marion Manor Park

McCombs Landfill Scale Building

McCombs Landfill Scales

2024
125,000
437,264

72,844
6,154,134
706,116
369,954
20,000
2,000,000
36,948
1,010,004
96,275
117,893
25,279
2,581,455
1,297,448
4,793,775
537,028
445,753
3,500,000
190,507
1,848,847
115,543
287,000
200,000
284,474
5,040,748
200,000
445,753
1,000,000
300,000
200,000
21,900,000
100,505
311,601
1,000,000
30,000
30,000
20,000
127,989
2,000,000
7,000,000
33,591
211,529
445,753
221,843
67,015

2025

437,264
72,844
6,154,134
706,116

1,297,448

445,753
3,500,000

200,000
5,040,748
450,000
445,753

16,700,000
100,505
2,138,320
2,000,000

1,087,122
445,753

250,000

Fiscal Year
2026

1,297,448

3,500,000

200,000

450,000

11,900,000

2,000,000

3,000,000

MOV LOLLOLLLLLLOLLLLLLOLLOLLDLLDOLLOLLDLLDOLLOLLOLLOLOLONnOLKnOun

$

2027

3,500,000

200,000

450,000

11,900,000

2,175,461

8,000,000

3,500,000

200,000

450,000

11,900,000

BT Y Y Y Y SV Y Y RV S Y NV R RV SRV RV R SRV IRV RV

105,006,760

2024

6,000,000
114,919
128,204
42,341
116,813
84,216
1,000,000
53,840
191,400

216,480

9,000,000

150,000
186,763
55,288
39,736

VOOV LLOLLLLLLOLLLLLLOLLLLDLLDLLDLDLDLLDOLLDOLLOLLOLOLLunn

MOV LVBLLLLBLOBLOLLOLLOVnOLrnunn

70,950,975

2025
3,052,787

1,000,000

120,000
300,000
3,500,000
150,000
500,000

VPOV LLDLLOLLOLLOLLOLLLDLODLLOLONNONVONNnONnnonnon

BT Y Y Y Y Y Y Y YV R RV Y RV RV RV IRV SRV

52,087,938

Fiscal Year

2026

2,000,000

10,000,000

2,500,000

$

VOV LVBLVBLVBLOLLOLLLLOVnOVOrn K

59,411,561

200,000
1,000,000

VPOV LLDOLLOLLDLLLLOLLOLLLDLLOLLODLOLLOLLONNONNONNnnnonnon

BT Y T Y Y Y Y Y R SV R SV SRV SRV IRV SRV SRV SV

36,425,000

250,000
150,000
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Table 5 (Continued)

Project Name

McCombs Maintenance Barn

McCombs Public Restrooms

McCombs Water Line

Memorial Park

MOUNTAIN VIEW PARK IMPROVEMENT
MSC Shop Upgrades

NEIGHB IMP PROG RND4 ENG COSTS
Neighb Imp Prog Rnd5 Eng Costs

New Landfil Cell Design 15-20 (includes LF breakroom building)

NIP Program Master Plan

Normandy Park

NORTH SKIES PARK IMPROVEMENTS
NORTH STANTON PEDESTRIAN PATH
Purchase Burleson Elementary Property
Ranchos Del Sol Park

Stiles Park

Sunrise Park

TODD WARE PARK

Upper Tom Lea Park

Washington Park

Westside CCS P/D/C

Total

2024

46,200
29,688
500,000
355,294
33,683
15,000,000
1,000,000
39,600
107,692
73,045
280,984
165,213
121,550
334,513
114,048
70,324
3,750,000

1,000,000

Fiscal Year

2026

1,000,000

2027

2,000,000

5,000,000

2028
125,000
50,000
125,000

7 LT A T Y Y Y R SRV SV RV S RV IRV IRV IRV SRV SRV SRV IRV SRV

39,401,836

B S LY Y Y Y Y Y Y Y Y Y SV RV SRV RV SV IRV RV IRV SV

9,622,787

B LT T A Y Y RV S SV Y RV IR RV SRV SRV RV RV RV RV

15,500,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
S
S
$

8,200,000

$
$
S
S
$
$
$
$
S
S
$
$
$
$
$
$
$
$
$
$
$
$

3,700,000
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The City of EI Paso map below identifies the location of City assets and active QoL projects for FY 2024
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City of El Paso
FY 2024 Adopted Budget Capital Improvement Program

CIP — Project Descriptions

The following are detailed descriptions of the active projects budgeted for FY 2024:

CITY OF EL PASO
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ANIMAL SHELTER DOG KENNELS &
ANIMAL HOSPITAL

PROJECT AT A GLANCE
LOCATION:

5001 Fred Wilson
DISTRICT:

8

BUDGET:

$9,787,387
ANTICIPATED
COMPLETION:

TBD

PROJECT INFORMATION PROJECT HISTORY
Facility is in need of up-

The goal of developing a new | dog kennel buildi t the El Paso
g eveloping a new large dog kennel building a as e A TS

Animal Services Center to serve the El Paso Community by creating a
safe, healthy and humane environment for its animals. This in turn,

will ensure the organization is placing healthy and safe animals into the PROJECT OUTREACH
community leading to delighted pet owners. Community meetings

deemed not necessary for
PROJECT DETAILS 08 [EBEEL

e New Dog Kennels

e Medical Houses

e Employee and Public Parking Spaces
e Expansion of Existing Laundry Room

e General interior improvements such as painting, flooring, lighting
and privacy to existing rooms. Exterior improvements will be in-
cluded such as the replacement of the roof and re-stripe the park-
ing lot

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 8 - “Nurture and promote a healthy,
sustainable community.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2020 CAPITAL PLAN S 9,787,387 $ 734,600 $ 6,000,000 $ 3,052,787 $ 9,787,387
Total $ 9,787,387 $ 734,600 $ 6,000,000 $ 3,052,787 $ 9,787,387
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CANTERBURY
TRAIL

PROJECT INFORMATION

Canterbury Trail project entails improvements to the existing median.
The improvements are part of the Quality of Life program to bring ser-
vices and amenities to various areas of the city. This is also incorporat-
ing potential future work, to connect Canterbury Trail to the larger net-
work of hiking trails that exist on the mountain.

PROJECT DETAILS

e Needed repairs to the infrastructure of the channel

e A pocket park with improvements to the curb and sidewalk to make
the park accessible

e Awalking/jogging path from pocket park to Stanton St. will be
paved and lined with landscaping and trees at intervals.

e Aconnecting bridge at the midpoint to facilitate the channel cross-
ing
e Pet stations including bags and a trash bin for pet waste disposal

e Pedestrian scaled solar lighting at the park space and in the form of
bollards along the length of the path.

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic Plan
Goal 4 - “Enhance El Paso’s Quality of Life through
Recreational, Cultural and Educational Environments.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

At Canterbury Dr. from
Ridgecrest Dr. to N. Stanton
St.

DISTRICT:

1

BUDGET:
$1,802,214
ANTICIPATED
COMPLETION:
Early 2024

PROJECT HISTORY
N/A

PROJECT OUTREACH

o Community Meeting
1/21/2020

o Focus Group Meeting
2/18/2020

« Digital Focus Group Meet-
ing 6/12/2020

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012-13 STREET INFRASTRUCTURE  $ 1,802,214 $ 1,012,204 $ 790,010 $ - S 1,802,214
Total S 1,802,214 $ 1,012,204 $ 790,010 $ - S 1,802,214

414




DORRIS VAN DOREN
LIBRARY IMPROVEMENTS

PROJECT INFORMATION

The libraries are very well located within the community that they serve
and are easily accessible. The facilities can be improved and resolve
maintenance issues to keep the buildings in good functionally for sever-
al years.

PROJECT DETAILS

General interior improvements such as painting, flooring, lighting and
privacy to existing rooms. Exterior improvements will be included such
as the replacement of the roof and re-stripe the parking lot.

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic Plan
Goal 4 - “Enhance El Paso’s Quality of Life through
Recreational, Cultural and Educational Environments.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

551 E. Redd Road
DISTRICT:

1

BUDGET:

$608,077

ANTICIPATED
COMPLETION:

Fall 2023

PROJECT HISTORY

The City first put forth pro-
jects as part of the 2012 QOL
Bond initiative with depart-
ment input on needed facili-
ties such as Parks Master
Plan and areas in need of
access to City programs.

PROJECT OUTREACH

« Virtual meeting hosted on
March 17th, 2020

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012 QOL S 608,077 $ 533,923 $ 74,154 S - S 608,077
Total S 608,077 $ 533,923 $ 74,154 $ - S 608,077
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EASTSIDE SPORTS
COMPLEX PHASE II

PROJECT AT A GLANCE
LOCATION:

14400 Montwood Drive
DISTRICT:

PROJECT INFORMATION

The Eastside Sports Complex is lo-
cated on an 80-acre parcel between

5
Honey Dew St and John Hayes Drive )
in East El Paso. The City intends to BUDGET:
$14,100,000

undertake substantial improvements
to a 42.2-acre portion, or Phase 2.

ANTICIPATED
COMPLETION:

PROJECT DETAILS Spring 2024

e 4 competition on-site ponding fields 210x340 ft

e 4 competition irrigated flat fields 210x340ft PROUECT Rl reRy

e 1 of the 8 completion flat fields shall be synthetic field The Eastside Sports Com-
o Installation of rock wall with wrought iron fence. Exterior fencing plex Phase Il was approved
shall encompass the 8 fields in accordance with the City

of El Paso Design-Build pro-

e Paved parking facilities to include stripping, parking lights, trees, curement policy dated De-

shrubs, pedestrian pathways between the parking stalls cember 19, 2017. CID re-
e ADA accessible restrooms quested approval to proceed
e Drinking fountains, benches, trash receptacles, concrete sidewalks, with the Design-Build pro-

curements of the Eastside

adequate shade structures, wayfinding signage and landscape
fq Y gsignag P Sports Complex Phase I1.

e Interior walking paths The City annexed the 80-
e Exercise stations along the hike and bike trail acre parcel on March 3,

e Install playground with a canopy at Phase | 2015.

e Food truck area

e Design and installation of IT infrastructure and equipment PROJECT OUTREACH

No public meetings have
STRATEGIC ALIGNMENT been held to this point.

Project aligns with the City of El Paso’s Strategic Plan
Goal 4 - “Enhance El Paso’s Quality of Life through
Recreational, Cultural and Educational Environments.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
EASTSIDE SPORTS COMPLEX $ 14,100,000 S 9,590,065 S 3,509,935 S 1,000,000 S 14,100,000
Total $ 14,100,000 $ 9,590,065 $ 3,509,935 $ 1,000,000 $ 14,100,000
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EDNA & CORTEZ STREET
IMPROVEMENTS

PROJECT AT A GLANCE
LOCATION:

Edna: East of Concepcion
Cortez: South of Delta
DISTRICT:

2

BUDGET:

$7,041,808
ANTICIPATED
COMPLETION:

Fall 2023
PROJECT INFORMATION PROJECT HISTORY
This p_rOJect |s_ part of t_he South _Central projects, WhICh WI|| be_z _recon- The project was included as
structing portions of nine streets in the same area to assist in mitigat- part of the original projects
ing some of the drainage concerns that have occurred in this area and included in the Street Infra-
to assist in revitalizing the neighborhood. structure Plan, which was
approved by City Council in
June 2012,
PROJECT DETAILS
e Removal of existing pavement, sidewalks, curb & gutter PROJECT OUTREACH
e Provide ADA accessibility )
e e The City has conducted com-
e Pavement rehabilitation and parkway beautification munity meetings during the
e Signage and striping scoping and pr_ellmlnary c_ie-
. sign of the project to obtain
* Drainage structures feedback for the proposed
e Parkway structures improvements.
STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012-13 STREET INFRASTRUCTURE $ 7,041,808 S 6,306,322 S 735,486 S - S 7,041,808
Total S 7,041,808 $ 6,306,322 $ 735,486 $ - S 7,041,808
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FIRE DEPARTMENT
SPECIAL TEAM STATION

PROJECT AT A GLANCE
LOCATION:

222 S. Campbell Street
DISTRICT:

8

BUDGET:

$16,416,000
ANTICIPATED
COMPLETION:

Fall 2026

PROJECT HISTORY

N/A
PROJECT INFORMATION
This new public safety facility will consolidate Fire Stations 1, 9 & 11 to PROJECT OUTREACH

service the Downtown Area. . .
Public meeting to be

scheduled at the 60%
PROJECT DETAILS design stage.

Captains, Battalion Chief, Deputy Chief, Office
Training Room

Weight Room

10 Apparatus bays

Kitchen/Dayroom

Men’s/Women'’s Locker Rooms

Dormitory for 25 staff at a time

Training Tower

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 2 - “Set the Standard for a Safe and
Secure City.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
PUBLIC SAFETY BOND $ 16,416,000 $ 1,560,594 S 7,427,703 S 7,427,703 S 16,416,000
Total $ 16,416,000 $ 1,560,594 $ 7,427,703 $ 7,427,703 $ 16,416,000
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FIRE STATION
38

PROJECT AT A GLANCE
LOCATION:

14301 Pebble Hills Blvd.
DISTRICT:

5

BUDGET:

$11,328,000
ANTICIPATED
COMPLETION:

Winter 2024

PROJECT INFORMATION

This new fire station will be 9,593 square feet.

PROJECT HISTORY

PROJECT DETAILS
In November 2019, voters

e Dormitory approved the issuance of

e Food preparation/ service area $413,122,650 General Obli-
e Fitness area gation Bonds for public safe-
e Cold/ dry food storage ty facilities including police
e Unisex restrooms with showers and fire department motor

e Dispatch office vehicles and equipment.

e Public restrooms

* Lobby PROJECT OUTREACH

e IT server room

*  Medical supply/ equipment storage The City will host numerous
e Threefire truck parking bays public meetings regarding

e Decontamination shower room this project. Various options
® Industrial laundry facility will be presented and discus-

sion will occur concerning
delivering the projectin line
with the community’s needs.
STRATEGIC ALIGNMENT y
Project aligns with the City of El Paso’s Strategic Plan Goal 2 - “Set the
Standard for a Safe and Secure City.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
PUBLIC SAFETY BOND S 11,328,000 $ 1,042,071 S 5,142,965 $ 5,142,965 $ 11,328,000
Total $ 11,328,000 $ 1,042,071 $ 5,142,965 $ 5,142,965 $ 11,328,000
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LEO CANCELLARE
POOL IMPROVEMENTS

PROJECT AT A GLANCE
LOCATION:

650 Wallenberg Drive
DISTRICT:

8

BUDGET:

$2,799,155
ANTICIPATED
COMPLETION:

Early 2024
PROJECT INFORMATION PROJECT HISTORY
The City of El Paso will be renovating the Leo Cancellare pool mechani- N/A
cal room, restrooms, and lockers.

PROJECT OUTREACH

PROJECT DETAILS
Public will be reached
throughout various stages
e Replace existing pool gutter with flush gutter before reaching a full com-
pletion of design.

e Upgrade pit room (concrete repairs, new curb, gate, etc.)

e Replace cast iron piping and valves with PVC piping inside pump
pit and balance pit.

e Replace pool heater

e Replace circulation pump

e Replace existing lighting throughout the building
e Renovate existing restrooms and locker rooms

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic Plan
Goal 4 - “Enhance El Paso’s Quality of Life through
Recreational, Cultural and Educational Environments.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2018 CAPITAL PLAN S 2,799,155 S 1,783,932 §$ 1,015,223 §$ - S 2,799,155
Total S 2,799,155 S 1,783,932 $ 1,015,223 $ - S 2,799,155
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LOWD AVENUE
RECONSTRUCTION

PROJECT AT A GLANCE
LOCATION:

Lowd Avenue between Yar-
brough and Cinecue Way

DISTRICT:

7

BUDGET:
$1,999,169
ANTICIPATED
COMPLETION:
Fall 2023

PROJECT HISTORY

PROJECT INFORMATION This project is within an ex-
isting residential subdivision
The primary objective is to improve the quality of life for the Lowd Ave near the intersection of Yar-

residents. This project shall resolve drainage problems in the area. The brough and Alameda.

project shall also address accessibility upgrade.

PROJECT OUTREACH

PROJECT DETAILS The City and consultant will

e New asphalt surface hold public meetings to so-
) i licit feedback on the wants
e Sidewalks, driveways, ramps curb and gutter and needs of the residents.

e Parkway improvements, to include landscaping
e Landscaping at any traffic calming elements
e lllumination at select locations

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012-13 STREET INFRASTRUCTURE S 1,999,169 S 1,881,276 S 117,893 $ - S 1,999,169
Total S 1,999,169 $ 1,881,276 $ 117,893 $ - S 1,999,169
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MEXICAN AMERICAN

PROJECT INFORMATION

(Downtown) Library.

PROJECT DETAILS

e Gallery Spaces

e Dance Studio

e Recording and Broadcasting Studio
e Commercial Teaching Kitchen

e Classrooms

e Black Box Theater

e Auditorium

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic Plan
Goal 4 - “Enhance El Paso’s Quality of Life through
Recreational, Cultural and Educational Environments.”

PROJECT BUDGET

CULTURAL CENTER (MACCQC)

The project will consist of the construction of a Mexican American Cul-
tural Center (MACC) which will share the location with the Main

PROJECT AT A GLANCE
LOCATION:

501 N. Oregon

DISTRICT:

All

BUDGET:

$20,941,247
ANTICIPATED
COMPLETION:

Fall 2023

PROJECT HISTORY

On November 6, 2012, the
Citizens of El Paso approved
the 2012 Quality of Life Bond
Issue. On September 18, 2018,
City Council approved addi-
tional funding for this project.

PROJECT OUTREACH

The City of El Paso has con-
ducted several community
meetings with stakeholders
and the public since January
2013 including 8 public meet-
ings and 2 open houses. More
design charrettes and open
house meetings are projected
to be scheduled in the upcom-
ing couple of months.

ITotaI $ 20,941,247 $ 19,602,616 $ 1,338,631

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012-13 STREET INFRASTRUCTURE 1,084,958 S 1,005,199 $ 79,759 $ - S 1,084,958
2017 CAPITAL PLAN S 48,290 S - S 48,290 S - S 48,290
2020 CAPITAL PLAN S 2,135,103 $ 988,041 S 1,147,062 $ - S 2,135,103
2012 QOL $ 5,760,502 $ 5,696,983 S 63,519 S -8 5,760,502
2010 CO ISSUE S 57,391 $ 57,391 S - S - S 57,391
2011 CO ISSUE S 222,042 S 222,042 $ - S - S 222,042
2009 CO ISSUE S 187,057 $ 187,057 S - S - S 187,057
2018 CAPITAL PLAN S 582,285 S 582,285 S - S - S 582,285
2019 CAPITAL PLAN S 10,863,618 S 10,863,618 $ - S - S 10,863,618
$ - $ 20,941,247
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PADILLA ROAD
RECONSTRUCTION

PROJECT INFORMATION

The reconstruction of a portion of Padilla will provide some much
needed improvements to this deteriorating roadway.

PROJECT DETAILS

Traffic improvements shall consist of new street signage and striping.
The following improvements will be installed if determined as needing
replacement: ADA compliant sidewalk and driveways, curb and gutter,
ADA ramps, and dark sky compliant street lighting. An inventory shall
be conducted to determine locations where ADA compliant sidewalk
and driveways, curb and gutter, ADA ramps, and street lighting need to
be installed, repaired or replaced.

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

Rose Kennedy to Zaragoza
DISTRICT:

6

BUDGET:

$2,919,306
ANTICIPATED
COMPLETION:

Summer 2024

PROJECT HISTORY

This project was identified as
needing improvement when
City Council approved fund-
ing for street improvements
in June 2012. Authorization
was given for the design and
construction for this street
improvement.

PROJECT OUTREACH

The City will host numerous
public meetings regarding
this project. Various options
will be presented and discus-
sion will occur concerning
delivering the project in line
with the community desires
and the construction con-
straints.

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012-13 STREET INFRASTRUCTURE ~ $ 2,919,306 S 337,851 §$ 2,581,455 S - S 2,919,306
Total S 2,919,306 $ 337,851 $ 2,581,455 $ - S 2,919,306
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PEBBLE HILLS, AIRPORT ROAD,
VISTA DEL SOL ROADWAY
LIGHTING AND LANDSCAPE

PROJECT INFORMATION

This projects promotes the visual image of El Paso by providing land-
scape design on medians, new arterial lighting and irrigation system.

PROJECT DETAILS

Fire Pebble Hills Boulevard, from Lee Trevino to George Dieter:
e Median Landscape from Red Sails Drive to George Dieter Drive.

e Landscape Illumination will be placed at Major Intersections and
Focal Points

Airport Road, from Montana Avenue to Spur 60I:
e Roadway Lighting from Montana Avenue to Airway Boulevard
e Median Landscape from Airway Avenue to Spur 601

e Landscape lllumination will be placed at Major Intersections and
Focal Points

Vista Del Sol Drive, from Sumac Drive to Loop 375:

e Roadway Lighting from Sumac Drive to Loop 375

e Median Landscape from Henry Phipps Drive to Loop 375

e Landscape Illumination will be placed at Major Intersections and
Focal Points

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s Infrastructure Network.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

8400 Diana Drive
DISTRICT:

3,6&7

BUDGET:

$7,455,500
ANTICIPATED
COMPLETION:

Spring 2024

PROJECT HISTORY

This project was identified as
needing street improve-
ments. Authorization was
given for the design and for
the construction for these
street improvements.

PROJECT OUTREACH

The City will host numerous
public meetings regarding
this project. Various options
will be presented and discus-
sion will occur concerning
delivering the project in line
with the community needs.

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2019 CAPITAL PLAN S 7,455,500 S 4,670,233 S 2,785,267 S - S 7,455,500
Total S 7,455,500 $ 4,670,233 $ 2,785,267 $ - S 7,455,500

424



PEBBLE HILLS
RECONSTRUCTION

PROJECT AT A GLANCE
LOCATION:

Yarbrough to Lee Trevino
DISTRICT:

3,5&6

BUDGET:

$12,370,000
ANTICIPATED
COMPLETION:

PROJECT INFORMATION Summer 2025

Project will provide citizens with improvements that shall consist of a
new roadway pavement structure.

PROJECT HISTORY

In 2022 voters approved the
Community Progress Bond
for park improvements, cli-
mate action and street im-
provements including the
Vista Del Sol Reconstruction

Project.
PROJECT DETAILS
e Reconstruction limits will include but not limited to the removal PROJECT OUTREACH
and replacement of existing asphalt pavement and subsurface. Ex-
isting curb & gutter, parkway and median landscape/irrigation will N/A
remain undisturbed.
e Resurfacing limits will include scarifying of existing asphalt pave-
ment and installation of asphalt overlay.
e Sidewalk and Curb & gutter replacement as necessary. Replace-
ment of existing curb ramps will be required.
STRATEGIC ALIGNMENT
Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”
PROJECT BUDGET
Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
COMMUNITY PROGRESS BOND S 12,370,000 $ 61,732 S 6,154,134 $ 6,154,134 §$ 12,370,000
Total $ 12,370,000 $ 61,732 $ 6,154,134 $ 6,154,134 $ 12,370,000
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PENGUIN EXHIBIT &
LIFE SUPPORT SYSTEM

PROJECT INFORMATION

The project will be part of the South America region of the El Paso Zoo.
The exhibit will feature an outdoor seating viewing area of the Magel-
lanic penguin species. The outdoor exhibit will have landscaped areas
with aromatic plants, a coast for penguin gathering with a rocky bank,
and other “natural habitat” features.

PROJECT DETAILS

Other design features include:

e Wave making machine

e Interactive spaces for guests and keepers with animals
e Educational interpretive graphics

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic Plan
Goal 4 - “Enhance El Paso’s Quality of Life through
Recreational, Cultural and Educational Environments.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

El Paso Zoo

4001 E. Paisano
DISTRICT:

2

BUDGET:
$6,242,561
ANTICIPATED
COMPLETION:
Fall 2023

PROJECT HISTORY

The project is part of the El
Paso Zoo Master Plan and is
funded from the 2012 Quali-
ty of Life Bond program. The
citizens of El Paso approved
the bond issue on November
6, 2012.

PROJECT OUTREACH

The QOL portfolio held nu-
merous charrettes during the
development of the master
plan to include representa-
tives from each department
in the El Paso Zoo, Zoologi-
cal Society, and Systems Ser-
vices of America (third party
concessionaire).

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012 QOL S 6,242,561 S 5,272,005 $ 970,556 S - S 6,242,561
Total S 6,242,561 $ 5,272,005 S 970,556 S - S 6,242,561
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POLICE DEPARTMENT EASTSIDE
REGIONAL COMMAND CENTER

PROJECT INFORMATION

Approximately 10 acres, city-owned parcel located near Pebble Hills
High School. A new Fire Station FS 38 will be located on the same par-

cel (to be designed and built on a separate contract).

PROJECT DETAILS

Facility amenities include gymnasium, outdoor running track, fueling
station, light vehicle maintenance facility, bond office, secure fleet and
personal vehicle parking, suspect, processing, interrogation and deten-
tion, reporting area, administrative offices, security, communication
and IT systems, and public art memorializing fallen officers.

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 2 - “Set the Standard for a Safe and
Secure City.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

Pebble Hills Blvd. and Tim
Foster St.

DISTRICT:

5

BUDGET:
$37,556,000
ANTICIPATED
COMPLETION:
Spring 2024

PROJECT HISTORY

In November 2019, voters
approved the issuance of
$413,122,650 General Obli-
gation Bonds for public safe-
ty facilities including police
and fire department motor
vehicles and equipment.

PROJECT OUTREACH
e Preliminary design com-

munity meeting held
July 8, 2020

e City Council construc-
tion award recommen-
dation to be held Octo-
ber 2021

e Pre-Construction meet-
ing scheduled for Octo-
ber 2021

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
4820 PUBLIC SAFETY BOND $ 37,556,000 S 24,634,420 S 12,921,580 $ - $ 37,556,000
Total $ 37,556,000 $ 24,634,420 $ 12,921,580 $ - $ 37,556,000

427




RAILROAD DRIVE
RECONSTRUCTION

PROJECT AT A GLANCE
LOCATION:

Farah Street to Purple Heart
DISTRICT:

4

BUDGET:

$4,999,999
ANTICIPATED
COMPLETION:

TBD

PROJECT HISTORY

City Council authorized for funds
to reconstruct critical roadways

PROJECT INFORMATION in December 2017. This portion
. of Railroad was identified as one
Improvements shall consist of new roadway pavement structure of of those critical roadways and is
Continuously Reinforced Concrete Pavement with base course and part of the City of El Paso’s com-
o . o mitment to enhance the quality of
compacted or stabilized subgrade if necessary. Traffic improvements life for residents, business and
shall consist of new street signage and striping. visitors. Authorization was given

for the design and for the con-
struction for this street improve-
ments.

PROJECT DETAILS

The following improvements will be installed if determined as needing
replacement: ADA compliant sidewalk and driveways, curb and gutter,
ADA ramps, and dark sky compliant street lighting. An inventory shall PROJECT OUTREACH

be conducted to determine locations where ADA compliant sidewalk -

and driveways, curb and gutter, ADA ramps, and street lighting need to Esfn%[et%/ir\:\g;lrggsatrgilﬁgirr\?:;ﬁib_

be installed, repaired or replaced. ject. Various options will be pre-
sented and discussion will occur
concerning delivering the project
in line with the community de-
STRATEGIC ALIGNMENT sires and the construction con-

. . . . . traints.
Project aligns with the City of El Paso’s Strategic S

Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
4743 2018 CAPITAL PLAN $ 4,999,999 $ 1,107,654 S 1,297,448 S 2,594,897 S 4,999,999
Total S 4,999,999 $ 1,107,654 $ 1,297,448 $ 2,594,897 $ 4,999,999
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RI1O GRANDE
TRAIL NORTH

PROJECT INFORMATION

This project consists of the construction of a paved trail from the exist-
ing Rio Grande Trail, north to Country Club Road (approximately 1,625
linear feet).

PROJECT DETAILS

This project will include ADA compliant trail with amenities such as a
bench, trash receptacle, pet waste station, kiosk, signage, handrails,
chicane, and gate.

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

5301 Salem

DISTRICT:

1

BUDGET:

$151,862

ANTICIPATED
COMPLETION:

Fall 2024

PROJECT HISTORY

This project was approved as
part of the 2012 Quality of
Life Bond.

PROJECT OUTREACH

The City will host numerous
public meetings regarding
this project. Various options
will be presented and discus-
sion will occur concerning
delivering the project in line
with the community desires
and the construction con-
straints.

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012 QOL $ 151,862 $ 50,733 S 101,129 S - S 151,862
Total S 151,862 $ 50,733 $ 101,129 $ - S 151,862
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ROJAS
WIDENING

PROJECT AT A GLANCE
LOCATION:

Rojas Drive from Loop 375
to Bill Burnett Drive

DISTRICT:

6

BUDGET:
$2,920,335
ANTICIPATED
COMPLETION:
Fall 2024

PROJECT HISTORY

PROJECT INFORMATION o .
Authorization was given for

This project consists of the widening of existing Rojas Drive from a four the design and construction
- lane roadway to a six-lane divided facility, providing better traffic flu- for these street improve-
ency and pedestrian amenities. T2,

PROJECT DETAILS PROJECT OUTREACH
This project consists of new asphalt and concrete pavement, medians, The City will host numerous
illumination, signage and striping, shared use path, traffic signaliza- public meetings regarding
tion, landscaping, and ADA compliant facilities. In addition, project this project. Various options

will be presented and discus-
o sion will occur concerning
limits. delivering the project in line
with the community desires

and the construction con-
STRATEGIC ALIGNMENT straints.

includes drainage and water improvements identified within project

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2017 CAPITAL PLAN S 1,549,696 $ 1,071,488 S 478,208 $ - S 1,549,696
2018 CAPITAL PLAN S 1,370,638 S - S 1,370,638 S - S 1,370,638
Total S 2,920,335 $ 1,071,488 $ 1,848,847 $ - $ 2,920,335
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SCHUSTER AVENUE
RECONSTRUCTION

PROJECT AT A GLANCE
LOCATION:

Schuster Avenue from
Campbell to Prospect

DISTRICT:

8

BUDGET:
$7,559,900
ANTICIPATED
COMPLETION:
Spring 2024

PROJECT INFORMATION

This project is a complete street reconstruction to facilitate appropriate
travel for motor vehicles, pedestrians, bicyclists and mass transit users.

PROJECT HISTORY

City Council authorized
funds to reconstruct critical
roadways in December 2017.
This portion of Schuster was
PROJECT DETAILS identified as one of those
Reconstruction will feature the following services and amenities: critical roadways.

e Roadway striping and signage

[ An irrigation SyStem PROJECT OUTREACH
e Sidewalk, driveways, ADA compliant ramps, curb and gutter tex- . .
tured/ stamped concrete crosswalks Public outreach will be done
. . . to assist in the design of the
e Parkway improvements to include street trees and landscaping roadway. Final roadway

alignment is dependent on
) planning phase of the pro-
e Bike lane ject, design, and public out-
reach process.

e Dark sky compliant street lighting

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2018 CAPITAL PLAN S 7,559,900 S 2,766,125 S 4,793,775 S - S 7,559,900
Total S 7,559,900 $ 2,766,125 $ 4,793,775 $ - S 7,559,900
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SUNGLOW WAY & LOCKHEED
MEDIAN IMPROVEMENTS

PROJECT INFORMATION

The project is aiming at improving the quality of life for those who live
and frequent this area. The project involves landscape improvements
on Sunglow Way and Lockheed Drive medians. It will provide a buffer
between the busy arterial (Montana) and the residential area.

PROJECT DETAILS

e Installation of street trees and shrubs

e Installation of drip irrigation system

e Curb repair where broken

e Depending on the budget, the following will be evaluated:
= Other green infrastructure elements, such as curb cuts
= Rock mulch

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strate-
gic Plan Goal 7 - “Enhance and Sustain El
Paso’s Infrastructure Network.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

Sunglow Way between Ava-
lon Dr. and Cessna Dr.

Lockheed between Sikorsky
St. and Hawkins Blvd.

DISTRICT:

&

BUDGET:
$852,969
ANTICIPATED
COMPLETION:
Fall 2023

PROJECT HISTORY

The project started as a re-
guest to provide a landscape
buffer to reduce the noise
and pollution from Montana,
as well as provide visual in-
terest on the street. Coordi-
nation efforts being made
with TXDOT and Airport to
procure A/E consultant.

PROJECT OUTREACH

Two community meetings -
one during the Design Phase
and one before Construction
are planned by the City to
provide information to the
public. Coordination efforts
being made with TXDOT
and Airport to seek addition-
al funding.

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012-13 STREET INFRASTRUCTURE $ 695,660 $ 568,495 $ 127,165 S - S 695,660
2020 CAPITAL PLAN $ 157,309 S - S 157,309 S - S 157,309
Total S 852,969 $ 568,495 $ 284,474 S - S 852,969
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TROWBRIDGE DRIVE
IMPROVEMENTS

PROJECT INFORMATION

This project will enhance the outlook of parkways and will include the
addition of disability ramps in order to improve pathways and pedestri-
an crossing.

PROJECT DETAILS

Some of the main components of these improvements along this road

are:
e Re-shaping of corners and parkway into bulb-outs
e Inclusion of disability ramps along the road to improve
pedestrian access
e Landscape and ornamental vegetation
e Amenities such as benches and trash receptacles
e Sidewalk repair and enhancement
STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

PROJECT AT A GLANCE
LOCATION:

Trowbridge Drive from
Pershing to US 54

DISTRICT:

2

BUDGET:
$222,193
ANTICIPATED
COMPLETION:
TBD

PROJECT HISTORY

The Trowbridge Drive Im-
provements Project was sub-
mitted via the un-
programmed funds request
from the Community Devel-
opment Block Grant.

PROJECT OUTREACH

The Capital Improvement
Department has worked on
defining the scope and ex-
tent of this project and will
work in conjunction with the
Streets and Maintenance
Department to further refine
the items of these improve-
ments. Once the design
starts, the public will be
reached to become involved.
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VETERANS RECREATION
CENTER EXPANSION

PROJECT INFORMATION

The center is very well located within the community that it serves and
is easily accessible. The facility can be further expanded to serve a larg-
er population, and could be one of the major centers in the northeast
planning area.

PROJECT DETAILS

PROJECT AT A GLANCE
LOCATION:

5301 Salem

DISTRICT:

4

BUDGET:

$1,471,154
ANTICIPATED
COMPLETION:

Early 2024

PROJECT HISTORY

This project was approved as
part of the 2012 Quality of
Life Bond.

PROJECT OUTREACH

Open house was held on
December 12, 2018 at

6:00pm.

Expansion should include an additional gym for basketball, volleyball

and pickle ball, new centralized restrooms, a new game room, miscella-

neous interior renovations and improvements and expansion of free Wi

-Fi service.

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic Plan

Goal 4 - “Enhance El Paso’s Quality of Life through

Recreational, Cultural and Educational Environments.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected

Sources of Funding: Budget Expenditures Projected Expenditures Budget
2012 QOL S 1,471,154 $ 240,590 $ 1,230,564 $ - S 1,471,154
Total S 1,471,154 $ 240,590 $ 1,230,564 $ - S 1,471,154
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VISTA DEL SOL
IMPROVEMENTS

PROJECT AT A GLANCE
LOCATION:

George Dieter to Phil Gibbs
DISTRICT:

7

BUDGET:

$8,087,122
ANTICIPATED
COMPLETION:

Spring 2026
PROJECT INFORMATION PROJECT HISTORY
This project includes improvements that shall consist of a new roadway In 2022 voters approved the
pavement structure. Community Progress Bond

for park improvements, cli-
mate action and street im-

provements including the
PROJECT DETAILS Vista Del Sol Reconstruction
e Reconstruction limits will include but not limited to the removal Project.
and replacement of existing asphalt pavement and subsurface. Ex-
isting curb & gutter, parkway and median landscape/irrigation will PROJECT OUTREACH
remain undisturbed.
e Resurfacing limits will include scarifying of existing asphalt pave- N/A

ment and installation of asphalt overlay.

e Sidewalk and Curb & gutter replacement as necessary. Replace-
ment of existing curb ramps will be required.

STRATEGIC ALIGNMENT

Project aligns with the City of El Paso’s Strategic
Plan Goal 7 - “Enhance and Sustain El Paso’s
Infrastructure Network.”

PROJECT BUDGET

Initial Pre FY 2024 FY 2024 Future FY Projected
Sources of Funding: Budget Expenditures Projected Expenditures Budget
COMMUNITY PROGRESS BOND S 8,087,122 § - S 7,000,000 $ 1,087,122 S 8,087,122
Total $ 8,087,122 $ - S 7,000,000 $ 1,087,122 $ 8,087,122
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SCHEDULE A
REVENUES AND EXPENDITURES
CHANGES TO THE PROPOSED BUDGET FY 2024
AS OF 08/08/2023

Beginning Proposed All Funds Revenues/Expenditures

1,303,580,025

550,726,857

inning Proposed General Fund Revenue _ _
Department | Division | Account |Account Description

| Increase | inecreasei I

NON-DEPARTMENTAL 99999 401010 REAL PROPERTY TAX COLLECTIONS
99939 411000 SALES TAX
99999 411020 MIXED BEVERAGE TAX
89959 420250 EL PASO WATER UTILITIES
99999 420320 ELECTRIC COMPANY

Total Revisions to the General Fund Revenue

Total Revised General Fund Revenue

8,415,987
2,004,705

200,000
1,633,580
1,339,215

13,593,487
573,320,424
550,726,957

| Increase | inecrmei I

52215 OUTSIDECOR CTS -NOC
COMMUNITY AND HUMAN DEVELOPMENT 71004 S01XXX  VARIQUS SALARY ACCOUNTS
FIRE 22090 570000  INTERFUNDTRAMSFERS (USES)
MAYOR AND COUNCIL 10000 B01XXX  WARIOUS SALARY ACCOUNTS

10010 501XXX  VARIOUS SALARY ACCOUNTS
10020 B01XXX  VARIOUS SALARY ACCOUNTS
10030 S01XXX  VARIOUS SALARY ACCOUNTS
10040 501XXX  WVARIOUS SALARY ACCOUNTS
10050 501XXX  WARIOUS SALARY ACCOUNTS
10080 B01XXX  VARIOUS SALARY ACCOUNTS
10070 S501XxX  VARIOUS SALARY ACCOUNTS
10030 ED01XXX  VARIOUS SALARY ACCOUNTS

NON-DEPARTMENTAL 99999 522150 OUTSIDECONTRACTS - NOC

99999 544110 SALARYADJUSTMENT RESERVEEXPE
POLICE 21000 570000 INTERFUNDTRANSFERS (USES)
STREETS AND MAINTENANCE 31040 570000 INTERFUMDTRANSFERS (USES)

32060 570000 INTERFUNDTRANSFERS (USES)
32120 570000 INTERFUNDTRANSFERS (USES)

Total Revisions to the General Fund Expenditures

Total Revised General Fund Expenditures

300,000
1,200,000
1,266
1,266
1,288
1,266
1,286
1,288
1,268
1,286
1,266
200,000
2,582,076
1,200,000
3,000,000
2,000,000
3,000,000

13,583 467

573,320,424

?Inni ng ProEsed Non-General Fund Revenue
| | ! ACCOLH - Nt Uescription
CONOMIC DEVELOPMENT 4805 401010 REAL PROPERTY TAX COLLECTIONS

FIRE 22090 470000 INTERFUND TRAMSFERS (SOURCES)
NON-DEPARTMENTAL 99999 401010 REAL PROPERTY TAX COLLECTIONS
POLICE 21000 470000 INTERFUND TRANSFERS (SOURCES)
STREETS AND MAINTENANCE 31040 470000 INTERFUND TRANSFERS (SOURCES)

32060 470000 INTERFUND TRANSFERS (SOURCES)
32120 470000 INTERFUND TRAMSFERS (SOURCES)

Total Revisions to the Non-General Fund Revenue
Total Revised Non-General Fund Revenue

Total Revised All Funds Revenue

Beginning Proposed Non-General Fund Expenditures

1,200,000
{9,186,505)
1,200,000
3,000,000
2,000,000
3,000,000

1352598

745,205,687
1,318,526,091

743 853,089

| _Account |Account Descriptio

| _Increase | inecmuei I

ECONOMIC DEVELOPMENT 48050 570020  FUND BALANCETRANSFERS (USES)
FIRE 22080 580062  AMBULANCES, FIRETRUCK, ASL
NON-DEPARTMENTAL 99999 522170  INTERLOCALAGREEMENTS

99699 570000 INTERFUNDTRANSFERS (USES)
99899 570020 FUND BALANCETRANSFERS (USES)
POLICE 21000 580290 HEAWVY EQUIPMENT
STREETS AND MAINTENANCE 31040 532000 BUILDINGSFACILITIES MAINT REP
31040 580060 CARS VANS LT TRKEMOTORCYCLE
32060 580060 CARS VANS LT TRKSMOTORCYCLE
32120 580290 HEAWY EQUIPMENT

Total Revisions to the Non-General Fund Expenditures
Total Revised Non-General Fund Expenditures

Total Revised All Funds Expenditures

139,104
1,200,000
(3,385,424)
{1,120,808)
14,680,277)
1,200,000
4,500,000
{1,500,000)
2,000,000
3,000,000

1,352,508

745,205,667

1,318,526,001
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SCHEDULE B
STAFFING TABLE
CHANGES TO THE PROPOSED BUDGET FY 2024
AS OF 08/08/2023

DEPARTMENT JOB CODE TITLE

MAYOR AND COUNCIL

u1765 Public Affairs Specialist Delete (1.00)
POLICE

11180 Research Assistant Delete (1.00)

ugo3s Crime Analyst Add 1.00
BEGINNING PROPOSED ALL FUNDS FTE's 7.219.78
TOTAL REVISIONS {1.00)
REVISED ALL FUNDS FTE's 7,218.78
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SCHEDULE B1

3.12 CERTIFICATION PAY

A certification pay program is hereby established and the City Manager is authorized to determine 1f
or when the program will be utilized, and when it shall cease. Employees who are receiving
certification pay granted pursuant to Ordinance 8064, as amended, on the effective date of this
ordinance shall continue to be eligible to receive such certification pay through August 31, 2012.
Effective September 1, 2012 determinations of eligibility to receive certification pay will be made
each year by the City Council at the recommendation of the City Manager in the annual budget
resolution. Each year those employees who are eligible, if any, will be set forth in a schedule attached
to the annual budget resolution. The purpose of the program 1s to provide an mncentive to employees
to earn and maintain certifications that can be used in the effective and efficient delivery of core

business services. (Passed 02/24/09 and Amended 3/6/12)

A) Eligibility. Employees in the following job
classifications are eligible to receive certification

pay.

13320
13370
13570
13815
13820
13830
17130
17222
17215

Civil Engineer Associate
Electrical Engineering Associate
Mechanical Engineering Associate
Engineering Lead Technician
Engineering Senior Technician
Engineering Technician

Chief Building Inspector

Building Inspector Supervisor
Building Combination Inspector

Supervisor

17235
17225
17230
17240
17220

Building Inspector

Building Combination Inspector
Electrical Inspector Supervisor
Electrical Inspector

Mechanical & Plumbing Inspector

Supervisor

17260
17270
17280
17340
17343
17350
17365
17385
17370
17380

Plumbing Inspector

Mechanical Inspector

Landscape Inspector

Chief Plans Examiner

Senior Plans Examiner

Building Plans Examiner

Building Inspector / Plans Examiner
Mechanical & Plumbing Plans Examiner
Electrical Plans Examiner

Landscape Plans Examiner

Schedule Bl - FY24

B) Listing of Approved Certificates.

The following certifications are the only
recognized certificates eligible for
payment of certification pay:

Commercial Building Inspector
Commercial Electrical Inspector
Commercial Plumbing Inspector
Commercial Mechanical Inspector
Building Plans Examiner
Electrical Plans Inspector
Mechanical Plans Examiner
Plumbing Plans Examiner
Residential Combination Inspector
Residential Plan Examiner
Commercial Combination Inspector
Accessibility Inspector/Plans
Examiner

Commercial Energy Inspector
Residential Energy Inspector/Plans
Examiner

Certified Building Official

Fire Inspector |

Fire Inspector 11

Fire Plans Examiner

Green Building Technologies
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FY 2024 Schedule C

Departmental Fee List

Line

No Department Fee Description Detail FY 2024 Adopted Fees
=
1 All Departments Public Information Act fgg:t;R:‘:’{g’;‘sm'?“afrsf:f‘cﬁm TR pO=) $0 10
Paper Records-Standard sizei50+ pas ) +
2 All Departments. Publc Information Act personnel charge, overhead charge, aclual misc. supplies, $0.10
postage and shipping o fax chargs
3 All Deparimants. Public Information Act Paper Records-non standard size
4 All Departmeants Public Information Act Blue prints
5 All Departmeants Publc Information Act 18" x 247 $1 60
i All Departmants Public Informiation Act 24" x 36" $1.80
£ All Departmants. Public Information Act 30" 42" $2.00
8 All Departments Public Information Act 42" x 4" $2.00
9 All Departments. Pubhc Information Act 42" x 5" $2.20
10 All Departments Publc Information Act 42" x 6" $2.40
1" All Departments Pubhc Information Act 42" x 7" $2 60
12 All Departmants Public Information Act 42" % B $2 80
13 All Depariments Public Information Act + postage, shipping, and misc. supplies
14 All Deparimeanis Public Information Act Large Bond Copies
15 All Departmeants Publc Information Act 12"y 18° $110
16 All Dopartmants Public Information Act 18" x 24" $1.10
11 All Departmants Pubhic Information Act 24" ¥ 36" $1.70
18 All Departments Pubhc Informaton Act 42" x 3 $1.70
19 All Departments Public Information Act + postage, shipping, and misc. suppli
20 All Departmenis Pubhc Infermation Act Vellum copies
21 All Departmeants Public Information Act 24" % 38° $245
22 All Departmeants Public Information Act + postage, shipping, and misc. i
23 All Departmeants Fublic Information Act Qther non standard si7e copies (per page) $0.50
4 All Bapariments Bubiic Information Ack + pors_nnnal chaf'\gs, overhead charge, postage, shipping,
and misc. supplies
25 All Departmenis Public Information Ac! Photographs (Police Department)
2 All Departments. Public Information Ac 4" x 5" color print 2,15
2 All Departments. Public Information Ac each additional print 0.95
2 All Depariments Public Information Act 5" x 7" color print 2 20
29 All Depariments Public Information Act each addilional pnni 1.00
an All Deparimanis. Public Information Act &" x 107 color prind b2 A0
31 All Dapartmants Public Information Act each additional print 120
32 All Departmeants Public Information Act Polaroid color print 275
33 All Departmants Public Information Act each additional print 1.55
34 All Departments Public Information Act 4" x 5" black & white prink 3.00
35 All Departmenis Public Information Act each additional pnnt 1.80
36 All Departrments Publc Information Act 5" % 7" black & white print 3.25
ar All Departments Pubhc Information Act each additional print 2.05
38 All Depariments Pubbe Information Act 8" x 10" black & white prinl 350
39 All Departments Public Information Act each addilional print 2.30
40 All Deparimants. Public Information Act 4" x 5" black & white mug 3.20
41 All Departmeants Public Information Act each additional print 2.00
42 All Departments Public Information Act Polarcid black & white 2.35
43 All Depariments. Pubhc Information Act each additional pnnt 1.15
44 All Deparimenis Public Information Act +postage, shipping, misc. supplies
45 All Deparimenis Pubhc Information Act Computer and glectronic document imaging printouts
48 All Depaitmants Public Information Act SIGnOANE Sy £ pesoniiel, ayemead, Cmpuler iesouns, . $0.10
computer programming, msc. supplies, postage and handling
. Mon-standard siZe + personngl, ovarhead, compuler resource,
4 All Depariments Fublic Iformation Act computer programming, misc. supplies, postage and handling $0.50
[Plotter media documents: + personnel, overhead,
48 All Departments Public Information Act computer resource, computer programming, mise.
supplies, postage and handling
49 All Departments. Pubhc Information Act 81027 x 117 pnnts 0.24
50 All Departmeanis. Pubhc Information Act 11" x 17" prints 024
il All Departmenis Pubhc Information Act 18" x 24” prints 0.48
52 All Departments. Publc Information Act 24" x 36" prints $0.72
53 All Dapartmeants Pubhc Information Act 36" X 427 prints $0.96
Non-standard copies (microfilm, microfiche) + personnel,
o4 All Depariments. Public Information Act overhead, computer resource, computer programming,
misc. supplies, postage and handlin|
55 All Deparimants. Public Infermation Act Standard $0.10
56 All Deparimants Public Infermation Act Mon-slandared $0.50
Media charge+ persennel, overhead charge, computer
5T All Departmants Public Information Act resources, computer programming, misc. supplies,
postage and handling
58 All Departments Public Informetion Act Disketie $1.00
54 All Departments Public Informaton Act Computer magnetic tape
60 All Departmants Public Information Act 4mim 51350
[ik] All Departments. Public Information Act Emim $12 00
62 All Departmants. Public Information Act G.track F11.00
63 All Departmants. Public Information Act Data cartridge
64 All Departmants Public Information Act 2000 =erias 1750
1] All Departments. Public Information Acl 3000 seres 20,00
i All Departmenis Public Information Ac! 6000 series 25.00
All Departments Public Information Ac 9000 senes 5.00
All Deparimenis bl Information Act D0, 20.00
9 All Depariments Public Information Act ape Cartridge
0 All Departmanis. Public Infermation Act 250 MB 536 00
i All Departmants Public Information Act 525 MB F45.00
T2 All Departmants Public Information Act VHS vidao cassatte $2.50
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i All Deparimants Public Information Acl audio casselte $1.00
14 All Dopartments Public Information Act Mylar
15 All Dopartmants “ublic Information Act 3 il f par inaar feat 0.85
16 All Departmants Sublic Information Act 4 mil ¢ par finear feet 110
7 All Departments Public Information Act 5 mil ! per inear feet 1.35
18 All Departments. Public Information Act Streel code book $29.30
Fi] All Departmenis Computer programming charge $26.00/mhour
80 All Deparimenis Type of system Kainframe $10.0minute, $0.17/second
81 All Departments. Type of system Midrange $1 S0¢minute;, $0.03/second
52 All Departmeants. Typa of systam Cliant/Server $2 20/hour, $0.04/minute
a3 All Departments Type of system PCor LAN $1 00hour, $0 02fminute
84 All Departments Fax charge Local ransmission 3010 per page
a5 All Departmeants Fax charga Long distance within 815 area coda %0.50 per page
HE All Deparimants Fax charge Long distance outside 915 area code 5100 per page
a7 All Dapartmants Owerhead charge Includas the cost of depraciation $3 00/hour; $0 05/minuta
88 All Departments Parzannal charge See ordinance for guidance in how to assess this charge. 515.00Mour; $0.25/minute
89 All Departments. Notary fees Administering an oath or affirmation with certificale and seal $6.00
a0 All Departments Motary fees A cerficate under seal not othermse provided for, $5.00
a1 All Departments MNotary fees A copy of a record or paper in the notary public's office. $01 50 for each page
Sweanng a witnass 1o a deposition, certificate, seal, and other
e S Bepclimedt: Hainiices business connected with taking the deposition $5.00
a3 All Departmeants Cradil Card Fee City-wide credit card fee 1.98%
$100.00 charge for preparation of ken
G4 All Departmenis Administrative Fee Admanistrative cost o prapare bans. afid Hié telohise ol Ban
95 Municipal Court Credit Card Feel E-check Municipal Court transactions 4.00%
o Municipal Cour Parking Forfeits | Fines GROUP A
7 Murcipal Courd Parking Forfedts | Fines 521 Expired Melar 25 00
4 Muricipal Court Parking Forfedts | Fines S02 Cvertime Limit 5.00
9 Municipal Court Parking Forfeits / Finas 524 Hotel Zone-Parking 25.00
100 Municipal Court P arking Forfeits | Fines 512 Airport Limousing Zong 25.00
101 Municipal Court Parking Forfeits / Finas 526 Protruding into Buffer Zone 25.00
102 Tunicipal Cour Parking Forieits ! Fines 404 Park on Bus or Tam Stand 25 00
103 Municipal Court Parking Forfeits | Fines 525 Other Overtime - Contrary fo Sign 25 00
104 Municipal Courl Parking Forfeits | Fines 5230 Passenger Loading Zong 25 00
105 Municipal Court Parking Forfeils | Fines 532 Loading Fone. Ganeral over 30 minules 25 00
106 Municipal Courl Parking Forfaits | Fines 533 Loading Zone Commercial over 30 minutes 25.00
107 Municipal Court Parking Forfeits | Fines 534 More than one melar space 2500
108 Municipal Court Parking Forfeits | Fines 535 Owar 18" from Curb/Improper Proximity to Curb $25.00
109 Municipal Court Parking Forfaits | Fines 536 Loading Zone: Not commaercial vehicle $25.00
110 Municipal Court Parking Forfaits | Fines 556 Within 30" of Stop Signd Stop Light $25.00
111 Municipal Cour Parking Forfeits ! Fines 564 Park-Funeral Zone 25.00
112 Munecipal Court Parking Forfeits | Fines 567 Reserved Parking Space 25.00
113 Municipal Courd Parking Forfeits ! Fines 581 Police/Police Motoroycle Zone 2500
4 Munecipal Cour Parking Forferts | Fines 570 Alley-General Traffic Dist/Five Poinls/Nol Loading $25.00
5 Munscipal Cour Parking Forfedts | Fings 571 Airport-Contrary to Signs or Markings $25.00
B Murscipal Cour Parking Forfeits | Fines 572 Airport-Loading m Front of Terminal $25.00
7 Municipal Cour Parking Forfeits / Fines 573 Airport-West of Temrminal wic Authorization $25.00
118 Municipal Court Parking Forfeits / Fines |Boct Fee 55000
119 IMunicipal Court Parking Forfeits ! Fines GROUP B
120 Munecipal Courl Parking Forfeits | Fines 551 Double Parking 5500
121 Municipal Court Parking Forfeits | Fines 552 Wrong Side of straet 55 00
122 Municipal Courl Parking Forfeits | Fines 553 No Parking Zone 5500
123 Municipal Court Parking Forfeits | Fines 574 Contrary to Angle Parking Signs 5500
124 Municipal Court Parking Forfeits | Fines 5852 Back-in Analed Parking Onky 55 00
125 Municipal Court Parking Forfaits | Fines 575 Alongside/Opposile Streal Excavation 5500
126 Municipal Court Parking Forfeits / Fines 476 Wiolation of Street Cleaning/Construction of Signs $55.00
127 Municipal Court Parking Forfeits / Fines 77 Violation of Cfficial Sign Prohibiting Parking $55.00
28 Municipal Courl Parking Forfetts | Fines 78 News Media Zone 5500
20 Tunicipal Courl Parking Forfeits | Fines 578 Inspeciion Zons 500
an Municipal Courl Parking Forfeits ! Fines SBD Covered Matar 5500
atl IMunicipal Cour Parking Forleils | Finas 581 In Vislation of Sign'Adjacant o School 55 00
132 Muricipal Court Parking Forferts | Finas SB2 |n Violation of Sign/Marrow Straat 55.00
133 Muricipal Court Parking Forfeits | Finas SB3 In Vielation of Sign'One-VWay Streat 5500
134 Municipal Court Parking Forfeits | Finas 584 Tempaorary Mo Parking Zone 55 00
135 Municipal Court Parking Forfeits | Fines 585 Adjacent to Safety Zone 55.00
136 Municipal Court Parking Forfeits | Fines 586 Yellow Curb Markings 355.00
137 Municipal Courl Parking Forfeits ! Fines SBY In-Designated Bike Lanes $55.00
138 Municipal Court Parking Forfedts | Fines 508 Parking within 20° of Fire Station 5500
138 Municipal Court Parking Forfeits ! Fines 508 Parking within 50° of Railroad Crossing 5500
140 Municipal Cour Parking Forfeits | Fines 548 F it P arkiviay 55 00
141 Municipal Court Parking Forfeits | Finas 550 Parking on Sidawalk 5500
142 Municipal Court Parking Forfeits | Finas SB0 Parking on crosswalkiw 20" crosswalk 5500
143 Municipal Court Parking Forfeits | Finas SB1 Parking within 15" of Fire Hydrani 5500
44 Munecipal Court Parking Forfeils ! Fines 562 Obstruct by Improper Parking (alley) 5.00
45 Municipal Courd Parking Forfeits / Fines 562 Blocking Drivewsy 55.00
4 Municipal Cour Parking Forfeils / Fines SB5 Pal on Median 5.00
147 Murscipal Court Parking Forfeits /| Fines 566 Parkng on Bridge 5.00
148 Munscipal Court Parking Forfeils | Fines 560 In Alleys Cenirary 1o Sign 56 00
148 Municipal Court Parking Forfgils / Fines GROUP C
150 Municipal Court Parking Forfaits | Finas 555 Fira Lane 150.00
151 Municipal Court Parking Forfaits | Fines SBO Hazardous/Cong d Placa 150.00
152 Municipal Court Parking Forfaits | Finas S50 Within Intersaction 150.00
153 Mumicipal Courl Parking Forfeits ! Fines GROUP D
154 Municipal Court Parking Forfeits | Fines 549/550/554 Handicapped Zone/No Pemmit/Blocking $275.00
155 Municipal Court Parking Forfeits | Fines GROUP E
156 Municipal Courl Parking Forfaits | Fines 502 Parkng Prohibited / Oversize $225.00
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157 IMunicipal Courl Parking Forleils | Fines GROUP F
158 Municipal Court Parking Forfeits | Finas 510 Parking on City Property 510000
150 Muricipal Court Parking Forfeits | Finas 511 In R-O-W Washing, Repainng Vehicl $100 00
160 Municipal Court dPnrrnﬂ:I.:rgnbn ot qathemnas: ipiing mndersige 1st offance $250.00
161 Municipal Court ;'r:gm“ of gathenngs involving UNderage |y tanco $500.00
Prodbyti i i
. Municipal Court dri'roﬂz ion of gatherngs involving underage 3rd offerics $1,000.00
If a person provides proof that she or he cured
163 Municipal Courl Administrative Fee - Dismissal the violation prier Lo the first courl $10.00
BppEaTaNCe.
164 Municipal Cour Certified Copes Certified Comes $6.00
{E) Rewritable CD (CO-EW)- 8100 (F)
Non-rewritable CD (CD-R): §1.00 (G)
Digital videa dise (DVD): $3 00 ; Other
s clectronic media: actual cost; plus
1 E |
[is] Municipal Court Judicial Fees Video and Audio Recording {3} Labor Charge: (B) For locating,
compiling, and repreducing: $15 par
hiowr (4) Ovarhead Charge: 20% of
labor charge
Standard paper copy: 5010 per page;
plus {E} Rewntable CD (CD-RW)
$1.00 (F) Non-rewritable CD (CO-R)
$1.00 (G) Digital video disc (VD).
o . 53.00 | Other edectronic media. actual
166 Municipal Gourt Judicial Fees ;‘:::r;’:::"""fﬁ“fmm;?s i E'iﬂg"r'rfhr‘:ﬁg:]"y Court cost: pius
ORI i (3) Labor Charge: (A) For
programming. $26 50 per hour (B) For
locating, campiling, and reproducing:
§15 per hour (4) Overhead Charge.
20% of labar %Eglig
Standard papsr copy per page
plus
o o : , . " {3) Labor Charge. (B} For locating,
167 Municipal Court Judicial Fees Computer and electronic document imaging printouts comgiling, and reproducing: $15 per
hirr (4) Ovarhead Charge: 20% of
labor charge
168 Police Fingarpnnts for identification Fingerprnt Cards - . - $1D;'pe_|r_;;::;}l:: ::zhcable
169 Police . Owner/ben h_uh_:ler notification of abandoned vetucle at Vehick $10.00
Storage Facilities
170 Police Tawi Cab Operator Pemils Taxi Cab Zena Permit Other Than Airport 250 plus applicable technology fee
171 Police Drnverless Rental Fee Rantal Car Operation Fee F300 plus applicable technology fee
] i 3 Years $69.00 plus applicable
172 Police Alarm Licenses Sacurity Alarm tochnology foa
173 Police Alarm License Signal Line from Banks. $100 plus applicable fechnology fee
174 Police Abandonad Aufo Towng- Lght Duty vehicle gross weight less than 10 000bs $100.00/ tow
175 Police Abandoned Aulo Towing- Medium Duty vehicle gross weight is > 10,000bs $350.00/ tow
and = 25.000hs
176 Palice Abandoned Auto Towing- Heawy Duty vahicke gress weight more than 25 000ibs 450 00/ tow
Impound fee for storage management entity for vehicle
w7 Police Iimpound Fes security to PD to defray costs associated with police-ordersd $20.00
TS
178 Police: Abandoned Auto Registerad Letter of MNotification F50.00
179 Police Abandonad Auto Storage, Viehicles 25 or Less in Length 520 00rday, including day of pick up
180 Palice Abandoned Auto Storage, Vehicles Owver 25" in Length $35.00/day, including day of pick up
181 Police Towing Services Facilitation Fee Impound Facilty Fee $20.00
182 Police Transportation-for-hire Operating Authority Permit Fee %300 plus applicable technology fee
183 Police Transportation-for-hire Operatmg Authorty Permit Fes {Allemative Vehicles,) $130 plus applicable fechnology fee
184 Police Transporation-for-hire Intamational Vehicle Pemmit $40 plus applicabls technology fee
185 Police Annual Licenss Fee Public Swimming Pool-Annual $275 plus applicable tech fee
186 Police Bi-Annual License Fee Fublic Swamming Fool-81-Annual 3550 plus applicable tech fee
187 Police: Annual Licensa Fee Spas-annual %178 plus applicable tech fee
188 Police: Bi-Annual Licensa Fea Spas-bi-anmeal $350 plus applicable tech fae
180 Palice Re-Inspaction Fes Public Swimming Pool Or Public Spa Fea Per Inspection 3175 plus applicable tech foa
180 Police: Watar Sampling Fee Watar Sampling of Public Swimming Pools and Public Spas 5100 plus b fsas;eilus appicablo toch
191 Police Temporary Licensa Above Ground Public Pool (Per Pool) $125.00 plus applicable tech fea
192 Police Temporary License Above Ground Spa (Per Spa) §125 00 plus applicable lech feg
193 Police Application Fee Talloo Studia Application Fee aGRHu e "‘W::fr:'?;é plus sppiicable
2 Year $300.00 or $12.50, par manth
194 Police Studio Regrstralion Fee Tattoo and Body Art - Biennial for terms of less than two years, plus
applicable tech fee
: . - ; < $45.00 Per Re-inspection, plus
185 Police Re-Inspection Fee Tattoo and Body Art - Studio Re-inspection snntabla tach fae
196 Palice Artist License Fea Tattoo and Body Art - Annual $65.00, plus applcable tech fee
3 $40.00 Per Re-inspaction, plus
1 P -l T % ¥;
a7 olice Re-nspection Fes attoo and Body At -Artist appicale tech fee
188 Police Annual Licenss Fee Laundnes - Annual $175 00, plus apphcable tech fee
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1948 Palice Bi-Annual Licensa Fes Laundries - Bi-Annual 5350 00, plus apphcable tech fee
200 Police Re-Inspection Fee Laundries $125.00, plus applicable tech fee
2m Police: Convenience Store Registration Imitial Regisiration, Inspection, Certificate and Decal $147.00

202 Polica Convenience Store Inspaction Re-inspaction onky $27.00

203 Polica Convenisnce Stare Inspaction Ranawal Inspaction, Cartificats and Daral $144.00

204 Fira Ambulance Service Revenus Base charge $855.00

205 Fire Ambulance Service Revenus Additional fee above the base charges $33.00

206 Fire Ambulance Service Revenue Speciglty Care Transports (SCT) $850.00

207 Fing Ambulance Senice Hevenug Hazmat scene, per howr per unit £774 00 per unit assignad
208 Fire Ambulance Service Revenus Comsar rescus/search, per hour per unit 3165 per hour per unit
208 Fire Ambulance Service Revenie Mileage $15 00 per mile

210 Fire Ambudance Service Revenug Response fee $143.00

21 Fira Ambulance Servica Revanue Scana care F65.00

212 Fire Ambudance Service Revenus Standby Vg par hﬂu;;ﬂ?;:?c[gﬂ' e
213 Fire Fire Licenses Aerosol products %125 Plus applcable Tech fee
214 Fire Fire Licenses Amusement buikdngs $125 Plus applicable Tech fee
215 Fire Fire Licenses Awviation facilies $125 Plus applicable Tech fee
216 Fire Fire Licenses ::;::l:no:'de SyStEmELReH I beverge: dispensing %125 Plus applicable Tech fee
217 Fira Fira Licensas Camivals and fairs %125 Plus applicable Tech fee
218 Fira Fira Licenses Calluloss nifrata flm 5125 Plus applicable Tach fae
219 Fira Fire Licensas Combustible dust-producing operations 5125 Plus applicable Tach fee
220 Fire Fire Licenses Combustible fibers $125 Plus applicable Tech fee
221 Fire Fire Licenses Compressed gases %125 Plus applicable Tech fee
227 Fing Fire Licenses Coverad and open mall buildings 5$12% Plus apphcable Tech fee
223 Fire Fire Licenses Cryogenic fluids $125 Plus applicable Tech fae
224 Fire Fira Licenses Cuitting and wekding 5125 Plus applicable Tech fae
225 Fire Fire Licenses Diry Cleaning $125 Plus applicable Tech fee
228 Fira Fira Licenses Exhibits and trade shows 5125 Plus applicable Tech fea
227 Fira Fira Licenses Explosives %150 Plus applicable Tach faa
228 Fira Fira Licensas Fira hydrants and valves 5150 Plus applicable Tach faa
229 Fire Fire Licenses Flammable and combustible quids %125 Plus applicable Tech fee
230 Fire Fire Licenses Floor finishing %125 Plus applicable Tech fee
231 Fire Fire Licenses Fruit and crop ripening £125 Plus applicable Tech fee
232 Fing Fire Licenses Fumigation and thermal insechicidal foggmg %125 Plus applicable Tech fee
233 Fire Fire Licenses Hazardous matenals $205 Plus appiicable Tech fee
234 Fire Fire Licenseas HPM facities $205 Plus applicable Tech fae
235 Fire Fire Licenses High piled sterage 501-2500 501'%?&5’252}3:2;" Rlus
236 Fire Fira Licansas High péed storage 2,501-12,000 £00 "'Eéﬁs::u:{e;::': 0o P
237 Fire Fire Licenses High ped storage (aver 12,000 sg. ft) "2-'[’2; ;;’e%;; 'Tiﬁ‘i" Flus
238 Fire Fire Licenses Hot Work Operations $125 Plus applicable Tech faa
239 Fira Fira Licenses Industrial ovens 5125 Plus applicable Tech fae
240 Fira Fira Licenses Lumber yards and woodworking plants £125 Plus applicable Tach fea
241 Fire Fira Licenses Il;:i;ﬁo;gas-ﬁ.lalad S A BOUREE LAy 5125 Plus applicable Tach faa
247 Fing Fire Licenses LF gas 5125 Plus applicable Tech fee
243 Fire Fire Licenses Magnasium 5125 Plus appicable Tech fee
244 Fire Fire Licenses Miscellaneols combushible storage 5125 Plus applicable Tach fee
245 Fire Fire Licenses Motor fuel-dispensing faciities $125 Plus apphicable Tech fee
248 Fira Fira Licenses Open Bunning %125 Plus applicable Tech fag
247 Fira Fira Licensas Open flamas and torches %125 Plus applicable Tech faa
248 Fire Fire Licenses Open flamas and candles 5125 Plus applicable Tach fae
240 Fire Fira Licenses Organic coatings $125 Plus applicable Tach fee
250 Fire Fire Licenses Places of assembly 2125 Plus applicable Tech fee
251 Fire Fire Licenses Private fire hydrants %150 Plus applicable Tech fee
252 Fire Fire Licenses Pyrotechnic special effects material $150 Plus applicable Tech fee
253 Fire Fire Licenses Pyroxylin plastics 5125 Plus applicable Tech fas
254 Fire Fire Licenses Refrigeration aguipment 5125 Plus applicable Tech fae
255 Fire Fire Licenses Repaw garages and mofor lusl-dispensing facililies $125 Plus apphcable Tach fee
256 Fira Fira Licenses Rooftop helporis 5125 Plus applicable Tech fee
257 Fina Fira Licensas Spraying or dipping %125 Plus applicable Tach fea
258 Fira Fira Licensas Starage of scrap tires and tirs byproducts 5125 Plus applicable Tach fae
259 Fira Fire Licenses Temporary membrane, structures, tents and canopies 5125 Plus applicable Tach fee
260 Fire Fire Licenses Tire-rebuilding plants $125 Plus applicable Tech fee
261 Fire Fire Licenses Waste handling 5125 Plus applicable Tech fes
267 Fire Fire Licenses Wood products $125 Plus applicable Tech fee
263 Fire Fire Licenses Blasting operations 5125 Plus applicable Tach fee
264 Fire Fire Licenses Commercial Day Care Facilibes-Childran %125 Plus applicable Tech fae
265 Fire Fire Licenses For Use Permit 5125 Plus applicable Tech fee
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266 Fire Fire Licenses Outside storage of Combustible matenial permit 5125 Plus applicable Tech lae
267 Fire Fire Service Fee Re-Inspection Fee AL 0GR Prt‘: Appicble Tech
; 3 582.00/hr (Zhr. Min) par ea. Fira
. Imveshgation/ nspection/Fre watch/standby  Fees-other than
268 Fire Fire Service Fee requiar duty heurs (Raimbursed Ovartime) Inuesllgator.'in;l_l:;e‘;:c;rWPMS apphcable
269 Fire Fire Sanvice Fee Imvestigation/Inspection Faas-dunng requiar duty hours S72.00/hr. Plus applicable Tach fee
. . 572,000 (2hr. Min) par ea. Fire
270 Firg Fire Service Fee Fire Hydrant Flow Request (FHFR) personnel Plus applicable Tech fee
el | Fire Fire Service Fee Firg Watch/Standby-during regular duty hours £72.00/hr. Plus applicable Tech fee
272 Fire Fira Sanvice Fee Site Assessment (consullation) L Prl:es Epphcabie Tech
273 Fira Fire Service Fee Man-Regulatory Inspactions §72 00/, Flus applicable Tach fee
7 Fire Fire Service Fee Commercial Safety Training Br200:NatTals Pf':j appNcEieTocl
275 Fire Fira Service Fes Fira Plan Raview by Appointment $146.00/hr. Plus applicable Tach fae
270 Fire Fire Service Fee Firz Systems/Plan Review $72.00/hr. Plus applicable Tech fee
277 Fire Fire Service Fee Firz Systems Initial Acceptance Test £72.00/hr. Plus applicable Tech feg
278 Fing Fire Service Fee Buiiding Pemmit Fre Fnal (BLD) Fee 572 00/hr. Plus applicable Tech fee
. , : $144.00 initial (2hr. Min);  $72.00/hr
F ]
270 Fira ira Service Feg Expadited Services Fees-Site Inspechons thereafter Plus applicable Tech fee
280 International Brdges Parking Melars Meter Rentals 52000
Payments with Credit or Debil Card - to include Parking fee MINIMUNM Payment of $1.03/1st hour
i aRonRaEs | [EER Moo and convenience fee then $1 00hous for additional time
282 International Bridges Parking Melers Administrative Fee Per Rental $35.00
283 Intermational Bridges Tal for Internabional Bridges Tolls Charge Pedestran, fhree years or okder $0.50
284 International Bridges Toll for International Bridpes Tolls Chamge, Bicycls $0.50
285 International Bridges Toll for International Bridges Toll Charge, Motorcycle - Pre-Paid $2.00
288 International Bridges Toll for International Bridges Toll Charge, Motorcycle - Cash at booth $3.50
Tolls Charge Automaobiies, pick up rucks, jup to ona-ton
287 Intemational Bridges Tell for International Bridges camying capacity), panal trucks, vans, recreational trailers - $3.00
Pre-Paid
Tolls Charge Automabiles, pick up trucks, [up to ona-ton
288 International Bridges Toll for International Bridges camyng capacity), panel trucks, vans, recreational traibers - $3.50
Cash at boath
|Extra Axie for automobiles, pick up trucks, (up to oRe-ton
280 International Bridges Toll for International Bridges carmyng capacity), panel trucks, vans, recreafional trabess - $1.50
Pre-Faid
Extra Axbz for automobdes, pick up trucks, (up to one-ton
2490 International Bndges Toll for International Bridges calmyng capacty), panel trucks, vans, recreational traiers - 375
Cash at booth
Tolls Charge Commercial Trucks, Buses (8 molor vehiclks
; ; . . i usad to ransport persons and designed o accommedats
201 Intemational Bridges Toll for International Bridges o than A passangars, hclxime the opataton), Metor 34.00 per axle
Homes, Traclors, Commercial Towed Trailers - Pre-Pasd
Tolls Charge Commercial Trucks, Buses (a motor vehscle
r used o ransport persans and designed to accommodats
292 Intemnational Bridges Toll fer International Bridges mos than 10 passengers, including the oparator), Motor %450 per axle
Homes, Tractors, Commercial Towed Trailers - Cash at booth
Toll Charge, Pick Up Trucks with a camying capacity
203 International Brdges Tell for International Bndges o i cike: lon - Pio-paid $4.00 per axle
) . . . Toll Charge, Pick Up Trucks with a camyng capacity
204 Internaticnal Bridges Toll for Intemational Bridges axoaoting ane.inn - Cast at brotl %4 50 per axle
: Z 2 Toll Charga, Pick Up Trucks, or any other vehicls using the
m
295 International Brdges Tell for International Bridpes a Co il Bridge - Pre-Paid $4.00 per axle
206 International Brdges Toll for International Bridges 1;:' Chﬁlgghm:?;;:—;ﬁ;??::ED;?EJO;[TME ising the 3450 per axle
297 Intemationsl Bridges | Tol for Infemational Bridges T:i'lf Charge, Empty Tractor, withoul Trader. 20r 3 exles -Pre)  goyoon 55,00 and $3.00
298 Inlemational Bridges | Toll for International Bridges Toke Charge; Emgly:Tracton, wilfiout Tealery 21073 adas- Beiween 55 50 and $3 50
Cash at booth
209 Intermational Brdges Tell for Intemnational Bndges Tolls Charga, Empty 2-axle Commearcial Box Truck - Pre-pasd Bewsen $5 00 and $3.00
200 Intemational Bridges | Toll for Infernational Bridges :g;hcnmge, el EE el el b - pestvi) Between §5.50 and §3.50
a01 Intermational Bridges | Toll for Intarnational Bridges lﬁ:‘;‘f’:’f&g”‘w Tractor gty | Eler 2 axies O Belween $7 50 and $4.00
302 International Bridges | Tol for Intemnational Bridges Tolls Chargs, Empty Tractor wilh Empty Treler, 3 axles or Betwean $8 00 and $4.50
more - Cash al booth
303 International Bridges | Toll for International Bridges :,‘ii;:“‘g“- Rty Comiriarcial Fox Tck, 3:aklpe or fer- Between $7.50 and $4.00
04 intemational Bridges | Tol for International Bridges ;‘;’:‘Bh‘;’t‘g‘ggf"‘w Gormmerial Box Trick: 3imiies prmale: Between $6.00 and $4 50
305 International Bridges Toll for Infermational Bridges AV RFID - Replacement Fee $7.00
306 Streots and Maintenance | Temporary Traffic Control Traific Control Parmit-duration of kess than Thrae Days $17.00 plus applicable Technology Fee
307 Streels and Mamtenance | Temporary Traflic Contol Traffic Control Permit-duration of three (o 15 days $50.00 plus applicable Technology Fee
308 Sireets and Mamntenance | Temporary Traffic Condrol Traffic Contral Permit-duration of 168 to 30 days $160.00 plus apgdéc:ble Technology
300 Sweets and Mamtenance | Temperary Traffic Control Traffic Control Permit-fee for each menth after first 30 days $90.00 plus applicable Technology Fee
310 Sireels amd Mamtenance | Temporary Traffic Control City Placemant of Tralfic confrol devices $100.00
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311 Streels and Mamtenance | Temporary Traflic Control Moncomphance Correction $100.00
312 Sireets ard Mamtenence | Temporary Traffic Control Lane/sidewalk rental (after expiration of permit) $100.00
Use of City ROW or facility not o excasd 48 hours for
313 Streets and Mamtenance | Film Permil firmmaking ovant 4000
$30.00 Plus applicabla Tech fee -
= x < i R : - i 5 i ResinctonBoundary Modification;
314 Streets and Mantenance | Residenhial Parking Application to impose parking resirictions within a district $25 00 Plus applicable Tech Fae -
Dissoluien of restriction or district
315 Streels and Mamntenance | Residential Parking Application 1o dissolve parking restrictions within a district $25.00 Plus applicable Tech fes
316 Streets and Mamtenance | Residential Parking Mew resident permit $10.00 Plus applicable Tech fee
37 Streets and Mamtenance | Residential Parking Annual resident parking permit $10.00 Plus applicable Tech foe
318 Streets and Maintenance | Residential Parking Annual owner's parking pemmit $10.00 Plus applicable Tech fee
319 Streels and Mamtenance | Residential Parking Annual visitor parking permil $10.00 Plus applicable Tech fee
320 Sireets and Mantanence | Residential Parking Annual renawal fee $10.00 Plus applicable Tech fee
321 | Sweets and Mantenence | Residential Parking gg;";']a" Renewal Fee (when pakl via intemel beginning in $5.00 Plus applicable Tech fee
322 Streets and Mamtanance | Residential Parking Temporary ona day parking pamit $1 00 Plus applicabla Tach fae
323 Streets and Mamtanance | Residential Parking Parmit replacamant $10.00 Plus applicabla Tech fes
324 Sireels and Mamtenance Parking Forfeits ! Fines Parking without permit in a residential parking distnct 28.00
325 Sireets and Mamtenance Parking Forfeits ! Fines Parking in a residential parking distncl with expired permil 2800
326 Streels and Mamtenance | Media Parking Placards Annual placard for Media parking or replacement of placard 000
2 Downtown Parking Cistrct - Parking Permst T
327 Streels and Mantensnce Foallnitial Parmit] Downiown Parking District $30.00
Downtown Parking District - Parking Parmit
328 Sireels and Mamienance FeeiAdditional Permil) Dorwniown Parking District $200.00
328 | Streots and Maintenancs | DOWTLOWN Parking Distnct - New Resident —\nonoun parking District $30.00
Temporary Parking Pemmil Fee
330 | Streets and Mamntenance | DCWniawn Parking District Replacemenl 15w bereing District $30.00
Parking Parmit Fea
331 Streets and Maintenance | Paving Cut Permit Paving Cut Pamit $69.00
332 Streets and Maintenance | Paving Cut Permit Paving Cut Pemit Extension $23.00
After Hours Inspection Fee, Weekand inspections {Sat & Sun}
333 Streels and Mamtenance | Paving Cut Permil will require the contractor to be charged a mmimum of 4 $90.00
hours Over 4 hours will be charged aclual worked hours.
334 Streats and Manienance | Memorial Marker Fea Maemarial Markar Feg $124.00
Mamaorial Marker - Opbonal Personalized
335 Sireels and Mamtenancs Memarials Fee Mamaorial Marker Fee £50.00
336 Planning & Inspactions Special Privilege Application Fee - Permit $371.00 plus applicable tachnology fae
337 Planning & Inspactions Spacal Privilege Apphication Fee - Likense S84 phis applicable tachnology lee
| 5 Application Fee - RTS (Rapid Transit System) and TOD
a5 Planning & Inspections pecal Prvilsge (Transit Oriented Development] Corrdors Applicable technology fes
335 Planning & Inspections Special Prvilege Application Fee - Sman Code Zoned Properiies Applicable technology fee
N . . § 321 00 par awning, canopy, marquas,
340 Planning & Inspections Specal Privilege - Annual fes Awning, canopy, marques, san (legally existing) sign: plus applicable technology fee
341 Planning & Inspections Special Privilege - Annual fee Awning, cancpy, marquas, sign (new) s;;r?ﬂpll:':sr ::;;:gb;amﬁlﬁl?:{::
Arcades, Awnings, Canopies & Galleries that comply
342 Planning & Inspections Special Privilege - Annual fee with City Code Section 15.08.1201
= = T = 5106 .00 por sign; plus applicable
it fi
343 Plannng & Inspections Specal Privilege - Annual fee Subdivision entrance signs tehinalogy fee
$2,120 per stand, plus applicable
344 Planning & Inspactions Special Privilege - Annual feg Taxi stand Sechrology 156
2 : R : 553000 per vault or struclurg, plus
345 Planning & Inspections Special Privilege - Annual fee Underground storage vault or structure in CBD applicabla fachnalagy foe
340 Planning & Inspections Special Privilege - Annual fes Designated food vending concassions in the downiown area 32,50 por e pis eppicable
technology fee
. o 53,710.00 flat rate plus $220 per
347 Plannng & Inspections Specal Privilege - Annual fee Fipelines, whether overhead. surface or subsurface Gititne: phis appleable iechnbkiay f68
348 | Planning & Inspections | Special Friviege - Annual fee Buliding or olher Siniciural encroachment 500 per s?:;f;;'v ‘l’:f: Sppicabia
3 £11.00 per stairway, plus applicable
340 Planning & Inspactions Special Prviiege - Annual fes Stainways icichriniogy Jas
350 Planning & Inspections Special Privilege - Annual fee Stairways (legally axisting building 40 year and older)
: $2.00 per linoar foot, plus applicabla
: f F !
351 Planning & Inspections Special Priviege - Annual fee acades fechnalogy fee
B ) = = : $530.04 per sky walk; plus applicable
352 Planning & Inspections Special Priviege - Annual fec Padestrian Sky Wak leehrinkogy e
: : T % $11.00 per site; plus applicabla
353 Planning & Inspections Special Privilege - Annual fee Accessibility ramps required by code ichnology foe
Accessibility ramps required by code (legally existing
354 Planning & Inspections Special Privilege - Annual fee building 40 years and oider}
N 4 o o 5 $21.00 per site; plus applicabls
355 Planning & Inspactions Special Priviege - Annual fec Streat fumitura technoloy 65
53,7 10.00 for up to 2,000 lmear feat
300 Planning & Inspections Special Priviege - Annual fee Cables toinclude beroptics - surface, subsurface and aenal plus $2.00 per linear fool thereafter,
techn fee does not a
E i g $1.060.00 per site, plus applicable
357 Planning & Inspactions Spacial Privilege - Annual fee Outdoor pay telephones tachnology faa
. ] s B . $1,500.00 per issued Permit;
358 Planming & Inspections Special Prvilege — Annual Fee Mobile Bilboards pirs appiicable teching fois
350 Planning & Inspactions inf;i?:lmzrrw:?eea- AnaLTee - Dawmicdn Mew, relocated, repairad or replaced canopy of BwWning 521 I:?Jmm?:gh:;fb:??gé plus
New, relocated, repaired or replaced canopy or awning,
360 | Planning & Inspections | _SFecial Privilege - Annual fes - canopy o gallery that compliee with City Code Section

Downtown Improvement Ares

15.08.1201
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; Special Priviiege - Annual fee - Downlown : : $21.00 per site, plus applicable
361 Planning & Inspections Fmiteibniat Avtc MNew, relocated, repaired or replaced wall sign technoloay faa
Spectal Privilege - Annual fes - Downtown: Mew, relocated, repaired or replaced marquee, kiosk, or ather £55.00 per sita; plus applicabla
e Fiin och Insmection: Improvement Area sign technology fee
N - Specal Priviiege - Annual fee - Downtown - $21.00 per site; plus applicable
363 Planning & Inspactions Improverment Area Straet furnitura technology fee
: Specal Privilege - Annual fee - Downtown $159.00 per site, plus applicable
364 Planning & Inspections Improvemant Araa Outdoor cafe, resiaurant, or market place tachnology foa
Flat fee of 3150 for 100 squara fast or
< cial Privilege - Annual Fee - Downtown less of license area and $300 for
365 |  Planning & Inspact Spe Sidewalk Vending S
Rl Sy Improvement Area SR RICINERRER licensea area over 100 square fesal; plus
applicable tachnology fae
Flat fee of 3200 for 100 squars feal or
less of licanse area and $400 for
366 Planning & Inspections Special Prvilege - Annual Faa Sidewalk VYending Space Reers trew over | 0 Soulins focks phis:
applicabls fechnology lee
_ . Specal Privilege - Temporary Lise Fee - - $53.00 per 12 hour penod, plus
367 Planning & Inspections D R Street closure in Downtown Improvenent Area applicabla technalogy foe
£11.00 each plus the city's cost of
368 Planning & Inspections Specal Prvilege - Temporary Use Fes Temporary sireef display instakation, inspection and removal;
plus applicable tachnology fee
: : $11.00, plus city's cost of nstallation
369 Planning & Inspections Specal Prvilege - Temporary Use Fee Banner Program faos phis sppbrabis iachnology jns
£11.00 per day, plus eity's cost of
370 Planning & Inspactions Special Privilege - Temporary Use Fea Temporary banner installation and inspection; plus
applicable lechnalogy fee
. Steet closure in a resdentialapariment zone exceeding 24 $62.00 per 12 hour panod, plus
TA ] Planning & Inspections Special Privilege - Temporary Use Fee et artibable tarhaloa foa
. . . . $106.00 per 12 hour pencd; plus
kT Planning & Inspections Special Priviege - Temporary Use Feg Streel closure in a commerciallmanufaciuning zone applicable technelogy fee
Area in square feet x market value per
3 ’ square fool x ten percent x saventy-
373 Planning & Inspaclions Special Privilege - Annual Faa ".?s::ll,i:::;ace S e e hrents rtfiar an five parcent, minimum fea of
$1,060.00; plus appicable technology
fee
= 7 { Application submitted at kast 30 days in advance of evenl. B
ard Planning & Inspections Parada Parmit Application - Base Feo Fadit nol 1o, cxiceed 54 fiours 5131.00 plus applicable technology fea
: ; Application submitied al lkast 7 days bul less than 30 days in | $131 00 plus base parade permit lee
ars PRI S Arispetion: Faraue:Hen i Ap AT ol o, |advance of event Event not to excead 24 hours. and applicabla tachna faa
= : 5 . . Applcation submaited al keast 30 days in advance of event for :
376 Planning & Inspeclions Special Event Permit Apgplication arans lcated outside of the Downtown Improvement Area. 5371 plus apphcable technology fee
S = - 1337100 plus base special evant permit
377 Planning & Inspections Special Event Permit Application-late fee Application submitted AL least ¥ days Dut less tian 30 teys 1 application fee and applicable
advance of event
technology fee
2 : Special Event Permit Application - Downtown [Application submitted at least 30 days in advance of event for
378 P 41 I o 212 plu lcable technobodgy |
EIRA LSRRI Improvement Area araas located within the Downlown Improvement Area. : FHSSREACHDE: I ¥
: Z ) o . 212.00 plus base downtown special
370 Planning & Inspeclions Jipec:a:i::r!;r::m:@pfs:cmmn = DTG :gf;ﬁg:ug[ thted AlicEsET deyahol less ety s i event permit application fee amd
PR a applicable fachnalagy foe
Application submittad at ksast 30 days in advance of avent
380 Planning & Inspactions Temporary Event Parmit Apphcation Eventnollo. o 74 hours. $131.00 plus applicable technology fes
T ¥ 2 $131.00 plus base temporary event
. . - Application submitted al keast ¥ days but less than 30 days in - 5
381 Planming & Inspections Temporary Event Permit Appiication late fee |0 e E e not to exceed 24 hours. permi anntsdl:z :ge; 12: appbcate
342 Planning & In ions Flanning Documents Any Othar Medium Cost plus applicable technology fee
S . _ Special Publications of City and Geographical
383 Planning & Inspections Planning Documents Info tion
3584 Planning & Inspactions Planning Documents Planning dept. demo pack 519 plus applicable technology fee
385 Plannming & Inspeclions Planning Documents Zonmng Map Senes 5178 plus applicable technology fee
386 Plannmng & Inspactions Planning Documenls Plan El Paso £56 plus apphicable technology fea
387 Planning & Inspections Planning Documents Plan El Paso (single 11 % 17) $9.00 plus applicable technology fee
388 Planning & Inspactions Planning Documents Plan El Paso (single 24 x 36) 518 plus applcable technology Tes
389 Planning & inspections Planning Documents Gl% Information
300 Flanning & inspections Planning Documents Maps-sire of longest side
301 Plannmng & Inspeclions Planning Documents up lo 127 35 plus appkcable technology fee
392 Planming & Inspeclions Planning Documents up lo 24° 512 plus apphcable techinology fes
393 Planning & Inspeclions Planning Documents up o 26° $18 plus applicable technology fee
394 Planning & Inspeclions Planning Documents over 36° £21 plus applicable technology Tes
395 Planning & Inspactions Planning Documants Straat Coda Book 433 plus applicable technology fea
390 Planning & Inspections Applications - Zoning j;:lr:gm{;t:‘r:mbun or Specel Cantsact - B ] $1.195 plus applicable technology fee
307 Planning & Inspactions Applications - Zoning Razoning §1,195 plus applicable technology fee
388 Planning & Inspeclions Apphicahons - Zoming Speckl Permil §1,289 plus applicable technology fee |
389 Plannmng & Inspeclions Applications - Zoning Detaled Site Development Plan - City Council §1,131 plus applicabla lschnology fee
400 Planning & Inspactions Applications - Zoning .:3,9:,::?:;2? Hevelopmant: Elan Hemow. - Gy Flan %648 plus applicabls tachnology foe
- - = ” —
401 Planning & Inspections Applications - Zoning F?;ﬁ‘::d il Developmiant. Hluik Revies: Al isiers %351 plus applicable technology fee
402 Planning & Inspections Applications - Zoning Dietailed Site Plan-Administrative Madification 3194 plus applicable technology fee.
403 |  Planning & Inspactions | Applications - Zoning a"zf:'““ﬁ"s“‘a ST P Reyiow = up o and Wikuamg-1 8352 plus applicable tachnalogy foa
404 Planning & Inspections Applicabions - Zoning _Cﬁmgr&hans:ue ity FIn RaviEw - OVac-T st up K and $415 plus applicable technology fee
including 3 acres
405 | Planning & Inspections | Applications - Zoning an'pmhﬁe:?:ss'g" Plan Review -over 3acres uploand | g406 11 apolicable tschnology fee
406 |  Planning & Inspections | Applications - Zoning Comprenensive Sign Flan Review - over 5 aces up 0 and | geps e applicable tachnology fae

inciuding 10 acres
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407 Planning & Inspactions Applications - £oning Comprehansive Sign Plan Heview - over 10 acres or mara $704 pius apphcable tachnology fae |
408 Planning & Inspeclions Applications - Subdivisions Major Prelimingry $2.013 plus applicable technology fee
408 Planning & Inspections Applications - Subdivisions Major Final $1.902 plus apglicable tachnology fee
410 Planning & Inspeclions Applications - Subdivisions. Major Combination $2.211 plus applicable technology fee
411 Planning & Inspections Applications - Subdivisions Developmant Plat §1,846 plus applicabla technology Tee |
412 Planning & Inspactions Applications - Subdivisions, Minor $A78 plus applicable tachnalogy fee
413 Planning & Inspeclions Applicalions - Subdivisions Re Subdivision Presmmary $1,695 plus applicable tschnology fee
414 Planning & Inspections Applications - Subdivisions Re-Subdivision Final §1,857 plus applicable technology fee
415 Planning & Inspections Applicahions - Subdivisons Exlension/Henstalement $416 plus applicable technology fee
416 Planning & Inspactions Applications - Subdivisions Re-Subdivision Combination $2.327 pius applicable tachnology fee
417 Planning & Inspections Applications - Subdivisions. Amending E717 plus apphcable technology fee
418 Plannmng & Inspactions Applications - Subdivisions. Platting Determination Cerlificate £80 plus applicable technodogy Tea
410 e — finis Subdivision Improvements Review Raview Dnly .1-10 acres 51000 thereafter $75/acre
d T Application plus apphicable technology fee
420 Planning & In s Subdivision | i Pre apphcation review for drainage, subdvision, commercial, | $75 D0hour plus apphcable technology
Spec RN fiood zone fee
T ! 148 I howr, s applicable
4 Plannmng & Inspections Construction Improvement Parmi Improvement Inspechion FHEFIalY S
technology fee
- 1 o 5 3148 + 360 per hour, plus applcable
422 Planning & Inspactions Subdivision Inspections 0.1-10.0 acre technology fae
g £255 + 360 per hour, plus applicable
423 Plannng & Inspections Subdivision Inspechons 1001-30.0 acre tachnalaay foe
o $448 = 350 per hour, plus applicable
424 Plannng & Inspections Subdivision Inspaciions 30.1-80 0 acre technology fee
- - B " 3815 + 360 per hour, plus applcable
425 Planning & Inspections Subdivision Inspecfions 60.1-100.0 acra technology fes
s $1,33% + $60 par hour, plus applicable
426 Planning & Inspections Subdivision Inspechons Ower 100 acres technalogy foe
427 Planmng & Inspections Subdivision Inspectons Pre final or final mspections STt RRE ag:::able LEEIEY
428 Planning & Inspections Subdivision Inspeclions Preparation of Accaptancs of Subdivision 575 Divhour
5 . . = Grading Plan - Additional fee is requirad for additional review,
428 Planning & Inspections Apphcations - Grading additional inspection, or expedite rvicw $84 par hour appécable technology fee
430 Planning & I iinhg Apphcations - Subdivision Improvement Subt_l'msion Improvement Plan - Beyond the second review 5168 per hour apphcable lechnology
Plans addilional fee fee
43 Plannng & Inspections Applications - Subdivisions. Weshing review of regulations for development applications $207.80 plus applicable technology fes
432 Planning & Inspections Applications - Subdivisons Land Study - 0.0 up lo and including 300 scres $4 719 plus applicable technology fee
433 Planning & Inspections Applications - Subdivisions Larnd Study - ovar 300 acres up to and including 8§00 acres 8,058 plus applicable technology fze
434 Planning & Inspactions Applications - Subdivisions. Land Study - over 600 acres up to and including 900 acres $8,906 plus applicabls technology fae.
1 i
435 Plannng & Inspections Applications - Subdivisions. Land Study - over 900 acres or more §11,657 plus ap::le:abla technology
436 Planning & Inspections Applications - Subdivisions Amended Land Study - 0.0 up to and including 300 acres $2 293 plus applicable technology fee.
437 Planning & Inspections | Applications - Subdivisions Qg'ﬁ,aaffi Land Study - over 300 acres up (o and CANG | 43 304 piys applicable tachnology foa
438 Planning & Inspeclions Applications - Subdivisions ;‘;Efﬁulm Sy sover b acras up ty ancinelud iy $4,327 plus applicable technology fee.
439 Planning & In ions Applications - Subdivisions Amended Land Study - over 800 acres or more 45,661 plus applicable technology fee.
440 Planning & Inspections Applications - MTP Amendment Major Thoroughlare Plan Amendment $545 plus applicable technology fee.
441 Plannng & Inspections Comp Plan Amendmeant Comprehensive Plan Amendment 5958 plus applicable tachnology fee
4472 Planning & Inspections Applications - Subdivisions Vacation of Recorded Subdivision $1,201 plus apphcatde lechnology fee
443 Planning & Inspections Applications - Subdivisions Vacation of Public Rights-of-Way or Easaments $1 538 plus applicable technology foe
444 Planning & Inspections Applications - Subdivisions gﬁ::;un O Righls-gl¥eay or: Cosement By Meles. B £1,538 plus applicable technology fee
445 Planning & Inspactions Applications - Subdivisions Streat Name Changa $2 056 plus applicable tachnology fae
446 Planning & Inspections Applications - Subdivisions. S-day review (Third review and any subsegueni reviews) $235 plus applicable technology fee
447 Planning & Inspections Other Applications Address assignmenl. change or verfication 518 plus appicable technology fes
448 Planming & Inspeclions Other Applications Development Agraement (includes PID applications ) §1,996 plus applicable technology fee
449 Planning & Inspections Oither Applications Off-sila park dedications 1,996 plus applicable technology fee
450 Planning & Inspactions Othar Applications Anmexation $2.405 plus applicable tachnology fee
451 Planning & Inspeclions Cither Applications. Complete subdivision ordinance $16 plus applicable tachnology fee
452 Planning & Inspections Other Applications Zoning verification letter per contiguous parcels $150 plus applicable technology fee.
453 Planning & Inspactions Othar Applications Zoning verification latter! with specific requast for information | $150 plus applicable technology fae
454 Planning & Inspactions Hhar Applications. Shared Parking $146 plus applicable technology fee.
455 Planning & Inspections Ciher Applications. Special Invesligation $24 plus applicablks lechnology lee.
456 Planning & Inspactions Cihar Applications. Additional requests for information for above $&4 plus applicable tachnology fee
457 Planning & Inspeclions Other Applications Processing fee for high screenmg walls $150 plus applicable technology fee.
458 Planning & Inspactions Other Applications. Rescind mandatory wall requirement 150 plus applicable technology faa.
450 Planning & Inspections Other Applicalions. Classfication of use from zoning administrator 150 plus applicable technology fee.
460 Planning & Inspeclions Other Applications. Zoening Board of Admstment - residential applicalion 728 plus applicable technalogy fee.
451 Plannmng & Inspections Hher Applications. Zonmng Board of Adustment - commercial application $728 plus applicable technology fee.
462 Planmng & inspections Legal Nonconforming Remstration for Legal Nonconh use $123 plus apphcable technology lee
453 |  Pianning & Inspections | M¥enberhacd Consenvancy Gueriay NCO) | nggnoomaod Conservancy Ovenay (NCO) - GRG review | $212 plus applicable tachnalogy fee
464 Planning & Inspactions Other Applications Pre-application meefing £1925(br plus applicable technology fea
465 Plannmng & Inspections Historie Landmark Commission Appeal of Histone Landmark commigsion decision 308 plus appiicable lechnology fee.
= 2 Floodplain, CLOMR, LOMR ar any other FEMA's application 580.00/hour plus applicabds
466 Planning & Inspections Developmeant tor i teichtiiogy fas
. Third party review for Floodplan, CLOMR, LOME or any cther $120.00/hour plus apphcable
i Planning 8 Inspections Development FEMA's application for raview technology fae
468 Planning & Inspecticns Development Flood Determination Letter $25.00 plus applicable technology fee.
468 Planning & Inspactions Elactronic Convarsion Fist tee ton LUCP To sonvart Facer pians: o Blecttne 52400 plus applicable tach faa

Documents- Residential
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470 Planning & Inspections Electronic Conversion ;[LTUL:;?;_%O“E;;:?T;:EI':?:J;?"S;:IEEWNC $30.00 ples applicable technology fee
471 Planning & Inspections Electronie Convarsian é;Tuﬁee;DI;—-CCOEP t:rcci:wan R Pt e Floc ok $45.00 plus applicable technology fee
472 Planning & Inspections | Administrative Foo (Permit Cancellation) ;:Tr'é:i‘:'fz:'m T o et a ot oot bt Eq:ﬁ;ﬁ gcm;g;eg“s
50% of enginal mechanical, plumbing
X X 2 Completion Permit for Plumbeng, Mechanical or Electnical or edectrical permit fee or the base fee,
474 Planning & Inspactions Completion Permil Parmis whichever is highar plus applicable
tachnology fas
Level . Single Family and up toa
quadrapex on ong parcel o
commercial building less than 5 000 sq
it: §115
. ; - ; Level II: Commercial buikiing greater
475 Planning & Inspections Board and Secure Permit Fee Board and Secure Permil Fee: than 5,000 sq. & but less than 10,000
sq o 231
Level 0 Commercial building greates
tham 10,000 sq. i1 $346 plus
spplicable fechnology fee |
476 Planning & Inspections Plan Review - Re-Submission Fee 5212 plus applicable technology fee
Six hundred fory five dollars {5645)
Plan Review- Expedied Review 1 - For plus ane hundred and fifty six dollars
477 Planning & Inspactions constructon permils with valuabion equal to or ($158) for each hour ar portion of an
greater than $300,000.00 hour of plan review time plus applicabée)
technolegy fea.
Two hundred and fifty six doflars {5255)
Plan Reviaw - Expedited Review 2 - For pius ninety four dollars (594 for each
478 Planning & Inspactions construchion permils with valuation lass than heur or portion of an hour of plan
$200,000.00 review time plus applicable technology
Teg.
2 . . : = Equal te 30% of building permmi Tee
470 Planning & Inspactions Commercial Plan Review - Review Foo qplus snilizabio I&chnn?:l fati
480 Planning & Inspactions Appeals Board Fees 8555 plus applicable tachnology fee
481 Planning & Inspections Builkdng and Standards Commission Hearing Reheaiing for Building and Standaids Cormm $555 plus applhicable technology fee
- 2 5 %14 per=q. ft plus basa fea plus
482 Planning & Inspeclions Buikimg Permils Solar Shingle per 100 sq. f ootk b e
Contractor starting work without a parmit on a residantial
5 . e, n building, structure, electrical, gas, mechanical, anigation, or Triple the permit fee for working without
cii Fimwning & Inopeclinng Buikdiig Feymis plumbing system before obiaining the necessary permits or | & permit plus applicabla technology fes
writtan authorization from the building official
Contractor starting work without a parmit on a commercial
. building, structure, electrical, gas, mechanical, mmgaton, or Triple the parmit faa for working without
" PnEa R inmectios S plumbing system before oblaining the necessary permils or | & permit plus applicable technology fee
written authorization frem the building official
Homeowner starting work without & permit on his own Double Ihe permit fe for working
485 |  Planning & Inspeclions | Bulking Permils Taslanti) B, s ricHIe SellIC L i mechanical wilhout 8 permit plus appicatle
ungation or plumbing system before obtaining the necassary tachnology fes
permils o winlten authodzaton from the bulding official
486 Planning & Inspeclions Building Parmils Paomil which require only one inspection £110 plus applicable tachnokogy fee
487 Planning & Inspactions Building Permits Pra-Inspaction Fae 5110 plus applicable tachnology fea
488 Planning & Inspections Buikding Permils building'existing budding € of O $110 plus apphcable technology fee
488 Planning & Inspections Building Permits building ffences 5110 plus applicable tachnology fee
480 Planning & Inspections Buikdng Parmits Buikding/slectncal fence 5152 plus apphicable tachnology fae
491 Planning & Inspections Building Penmits building'placement 110 plus applicable technology fee
492 Planning & inspections Buiklng Permils bullding/plumbing CHP 110 plus agplicable iachnology lee
403 Planning & Inspactions Building Permits building/nght of way 110 plus applicable tachnology fee
494 Planning & Inspections Buikding Permits Building 'siding %110 plus applicable tachnology lee
4485 Planning & Inspections Building Parmits building/waatherization 2110 plus applicable tachnology fea
490 Planning & Inspeclions Building Permils buildingfwindows §110 plus applicable technology fee
487 Planning & Inspactions Buildng Parmits Parmit which requirs twa inspections 5160 plus applicable tachnology fee
498 Planning & Inspeclions Buildng Permils Demolition Permt %115 plus applicable technology fee
499 Planning & Inspections Buikdng Perrmils building/residentiallswimming pool, spa 5115 plus applhicable tachnology fee
] Planning & Inspechions Buikdmg Permils building/retainmg wadls £115 plus apphcable tachnology fee
A01 Planning & Inspeclions Buikding Parmils Maving a building %115 plus applicable technokogy lae
a02 Planning & Inspections Building Permits Temp y struct A nt devices
s03 Planning & Inspections Buildmng Parmils per fide-per month 340 plus appbcable technology fea
504 Planning & Inspections Building Permits minimum $51 plus applicable technology fee
Based on the valuation of the lower.
505 Planning & Inspactions Buildng Parmits Callular Semvice The same as a commercial building
plus applicable technology fee
200 Planning & Inspections Sklewalk, Street and Public ROW Rental Pemit Fee 540 plus icable tec {ee
. : 2 . $ 0,14/ 50 1. plus applicable
507 | Planning & Inspections | Sidawalk, Street and Public ROW Rental | Per Month é&nog‘y iy
508 Planning & Inspactions Swlewalk, Street and Public ROW Rantal minimum 451 plus apphicable tachnology fea
A08 Planning & Inspections | Sidewalk, Street and Public ROW Rental | If the street rental prevents use of :
510 Plannmng & Inspeclions Sidewalk, Street and Public ROW Renfal If the street rental prevenis use of on-sireel parking meters A8iday: par metar phys apphtably

technology fee
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For Struclural repair work costing over
Trve hundrad dolfars ($500 00) and less
than fifteen thousand dollars
(515,000.00), all repair work, new work
and remodeling with a valiation up o
511 Planning & Inspections Buildmg Permits - Commercial and not including fiftean thousand
dollars and requinng plans and plan
review, the fae shall be.oneg hundred
sinty dollars and forty-nine conts
{$160 49) plus plan review fee and

applicable technology fee |
For a valualion from fifteen thousand
dollars and including ong hundred
thousand dollars, the fee shall be one
hundred sixty-one dollars and twelve
cenls (F161 12) for the first fifieen
" thousand doliars plus eight dollars and
812 Planning & Inspactions Buiking Parmils - Commercial forty-sight cents (58 48) per thousand
for each additional thousand of fraction
thersof by which the valuation exceads
fiftean thousand dollars plus plan
review fee and applicabla technology

Fora vﬁlﬁf?mm&er one hundred |
thousand dollars up to and including
five hundred thousand doflars, the fee
shall be eight hundred thify-seven
dollars and forty cents ($837 40) for the|
first ang hundred thousand dollars,
phus six dollars and thifly-sx cents
($6.38) for each one thousand dolars
or fraction thereofl by which the
valuation exceads one hundred
thousand dolkars plus plan review fee

513 Plannng & Inspections Buildng Penmils - Commercial

For a valuation over Tive humndred
thousand dollars up to and including
one milion dollars, the fee shall be
thies thousand ane hundred twelve
dodlars and seventy-iwo cents
{$3,112.72) for the first five hundred
514 Planning & Inspeclions Buikimg Permits - Commercial thousand dallars plus three dollars and
twenty eight conts ($3 28) for aach one
thousand dollars of fraction thereof by
which the valuation exceeds five
hundrad thousand doflars plus plan
review fee and applicablas lechnology
fee

For a valuation over ona milkon dollars,
the fee shall be four thousand seven
hundred TTy-gight dollars ancd thisty-

four cents (34 758.34) for the first ona

= : s 2 . million dollars plus two dollars and

315 Planning & Inspections Building Permits - Commercial twelve cants (52 12) for sach ong

thousand dollars of fraction thereof by

which the valuation exceeds one million)
thousand dallars plus plan review fee
and applicable tachnology fae

5106 Planning & Inspections Buikdmg Parmils - Commercial Commercial Swimmng Pool 5238 plus apphicable technology fee
517 Planning & Inspactions Buiklng Parmils - Commercial Commercial Spa 5185 plus applicable tachnology fee
50% of cumrent permit fee plus
1 I P
18 Plannmg & Inspections Buiklmg Permils Completion Pemmil spniicatis ichnaloay fee
s - e = 1 ; 10% of total permit Tes plus appicable
519 Planning & Inspections Building Permits Foundation Only Pammit Ehnaledytea
B s 3 2 H0% of building parmit faa plus
i I P 5 -0 5 P c
20 Planning & Inspeclions Buildng Peamits - Commercial hell Pesmil applicable technology fee
521 Plannmg & Inspections Buikdng Parmils - Commarcial Tenant Improvement Pemmit For Existing Buildings: 20‘:’0;{. M”":’gcpher;gﬂfﬁsg{us
522 Planning & Inspections Building Permits - Commercial Tenant improvement Permmit For Mew Buildings 20% of building perit fes pus

applicable fechnology fee

Landscape feas in lieu of installaton

523 Planning & Inspeclions Landscape Buyoul Fee Landscape Buyout Fee Calculation based on $5,300 per plan
unil._plus applicable technology fee

T i Single Family Reswdeniial Landscape Buyout Landscape feas in liew of installation
524 Planning & Inspections P Landscape Buyout Fee $150 phus applicablo tachnoloqy foe
Repairs or alteretions costing undar

595 Planning & Inspections | Elactrical Pammits 1 00 AN ol ki eyl o

shall be according to Schedule B. plus

applicable lscrmkngé [ee
Repair work costing over $1,000.00
and all new and remodeling work with a
526 Planning & Inspections Elactrical Pemmits $1,000.00 to $8 000.00 building permit valuation up to incheding
$6 000 .00 shall be $76 plus applicable
technology fee
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FY 2024 Schedule C

Departmental Fee List

I;l:' Depariment Fee Description Detail FY 2024 Adopted Fees
Building permil valsation over
$6,000.00 shall be $78 for the first
56,000.00 plus 31.05 for each
527 Plannmng & Inspections Electrical Permils $6,000 00 to $15,000.00 additional andkot Teaition Besndf
up to and including $15,000.00 plus
applicable technology fee.
Buikiing permit valuation over $15 000
fee shall be $89 for the first 315 00000
528 Planning & Inspections Electrical Permits $15,000.00 to $100,000.00 plus §1.05 for each additicnal thousand)
ar frachicn thereof up to and including
$100,000.00 plus applicable tech fea
Building parmit valuation over
‘$100,000.00 shall be $222 for the first
c : . $100,000.00 plus $1.05 for each
529 Planming & Inspections Electrical Permits $100,000.00 o $500,000.00 additional thousand or fractian theroct
up to amd including $500,000.00 plis
applicable technology fee.
Building permat valuation over
§500,000 00 shall be $634 for the first
$500,000.00 plus $1.05 for each
530 Planning & Inspections Electnical Permits 500 000.00 to $1,000,000.00 Jditional 1 e et
up to and including $1,000,000.00 plus
licable tech fee.
Building permit valuation over
$1,000,000.00 shall be 81,051 for the
531 Planning & Inspections Electrical Permits $1,000,000.00 and over first $1,000,000.00 plus $1.05 for each
additional thousand for fraction pus
applicable technology fas.
Fees as herein established shall be
paid for ordinary minar repairs costing
532 Planning & Inspections Electrical Permits under $1,000.00 or jobs without
buiding permis plus applicable
technology fes
533 Planning & Inspactions Othar Applications. MNeighborhood Conservancy Overlay (NCO) - Appeal %121 plus applicable tachnology fee
534 Planning & Inspeclions Electical Permits Base fee_an  (non-refundabls) 5110 plus applicable tachnology lee
535 Planning & Inspections Electrical Permits Service entrance:
x z i $730 basad on quantiy plus base fee
536 Planning & Inspections Elactnical Penmils Each Temporary Service or Each Service Release it alicle A i
537 Planning & Inspections Electrical Permits New change or replace
Each Service or new/raplacemsant of alactrical panalfpanal 347 based on quantity plus base fea
538 Planning & Inspactions Elactncal Permils ) il appikcable EChiolony fs
539 Planning & Inspections Electncal Permits Max Service Entrance Fee 5130 plus apphcable technology lee
540 Flanning & Inspections Electrical Permits Outlets:
B < X 51.17 Based on quaniity plus base fes
541 Planning & Inspactions Elactrical Pemmits 1o 20ea il AppRcAbIE Aechriolag fee
5090 Basad on guaniity plus base fes
542 Plannng & Inspections Electncal Permits 2{todlea and applicabls tachnalogy foe
. $0.90 Basad on quantity plus base fee
P | P 4
543 lanning & Inspections Elactiical Peimits Ower 40 ea and spplicabio tach wlok
544 Planning & Inspections Electrical Permits Fixtures;
Appliances to include: Range, Dyers, Walar Haaters,
545 Planning & Inspections Electrical Permits Fumace, Dishwasher, Garbage Disposal, Trash Compactor, sgjsrzazgghngﬂ?;c? Bhes b::: s
Bathroom Heaters and Evaporative Coolers. ¥
= - 5 - x . = $1.05 based on quantity plus base fes
546 Planning & Inspactions Elactrical Pammits Refrigeratad air conditionar, per ton and agpBeabis fach v foa
3 : . $13 based on quantily plus base fee
hay Plannmng & Inspeclions Electnical Permils Transformer type welder, ea. o] AR s
$33 based on quantity plus base fee
bae Planning & Inspections Electnical Permits X-ray machine, ea and applicabie lechinology fee
548 Planning & InsE xS Electrical Permits Fractional H.P. Motor, per H.P:
$2 11 based on quantity plus basa fos
550 Planning & Inspections Electncal Permils 1o 10 HP. and applicable tech y fee
- - 5 § $1.05 based on quanlity plus base fee
551 Planning & Inspactions Eloctrical Permits Over 10H.P., ea. anil applicable techn faa
552 Planning & Inspections Electrical Permits. Motor, per H.P.
. z = $2.11 based on quantity plus base fee
553 Planning & Inspeclions Elactnical Permits fto 20 HP. ea. il Beable lach fog
2 ; x ; $1 05 based on quantity plus basa fee
554 Planning & Inspecticns Electrical Permits Over 20H.P, ea and applicabls tachnalogy fae
] ) ) ) $0.74 based on quantity plus basa fee
55
555 Planning & Inspections Electrical Permits Fead rail and bus way, per linear foot il icable technology fee
= . = $0.27 based on quantity plus base fee
556 Pla & | 1i Ebactrical P 15 Unedest floor duct [T pranduit I foat
nning & Inspections ctrical Parmi e floor duct of callukar raceway/condut per linear and spplicabls lech e
_ r % 7 i $1.05 based on quantity plus base fee
a7 Planning & Inspeclions Electrical Penmils Power or lighting transformer per k.v.a. and icabio loch foa
4 $14 based on quantity plus base foa
558 Flanning & Inspections Electrical Permits Matbile home and applicabl technalogy fee
H55 Flanning & Inspections Electrical Permifs TN, Qutiets-master systems only:
60 Plannng & Inspections Electrical Permils Base fee 5110 plus applicable tachnokogy fee
< 5 52 based on quantity plus base fee and
I B let
561 Planning & Inspeclions Elactrical Permits s per outlel S inchekigy e
m : : ; Lo e ) iy $46 based on quantity plus base fee
562 Planning & Inspections Elactrical Permits Swimming pool; hot-tub; spa; Jacuzzi; ea S B e i
" . 2 Temporary ir n such as carnivals, show windows, £51 based on gquantity plus base fee
P b (e Eleeina Peipls conventions, etc., ea. and applicable technology fee
; = - $51 based on quantity plus base fee
564 Planning & Inspactions Elactrical Permits Ganerators Bl Grigiicah e T
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No Depariment Fee Description Detail FY 2024 Adopted Fees

; . $14 based on quantily plus base fes

65 Planning & Inspections Electrical Permils Others nol coversed and applicatds tachn Ha
$24 based on quantity plus base fee

LEE Planning & Inspections Electnical Pemmits Solar heating systems and applicable technology fee
N § - . $14 based on quantity plus base fee

a67 Planning & Inspactions Elactrical Permits Sofar panals, ea. and applicatis technalony fee
S68 Planning & Inspactions Mechanical Basza fea, ea  (non-refundabla) 2110 plus applicable tachnology fea
560 Planning & Inspections Mecharical Boder 5 horsepower or less, aa. §30 based on quanlity plus base fee

and applicable technology fee

%38 plus $6.35 per horsepower over 5,
570 Planning & Inspaclions Mechanical Boiler Horsepower additional over 5, ea basad on quantily plus base fee and
applicable tachnology fae

$24 hasad on quantity plus base faa

571 Planning & Inspactions Mechanical Each evaporative cookar e
orz Planning & Inspeclions Iechanical Each force air or gravity heater or fumace $24Bi35:d TEE?;;:T;:{;::S ba;:fee
573 Planning & Inspections Mechanical h#:gtt?suci? heatng appliances, wall, space_ unit infrared 32283:;1% Efaw?ég i:)Ius nafs:; fee
574 Planning & Inspactions Mechanical Combination heating-cooling unit or refrigeration unit, ea. HTﬂﬁs Sﬁiztf:rtgph!s hafset:; e
475 Planning & Inspections Mecharucal Heat exchanger, ea. nzﬂrﬁ?ﬂﬁﬁ:;ﬁgﬂgﬂtz fee
| ool | Weks O g
577 Planning & Inspactions Mechanical Parimater convectors, per linear foot $3.1:£&sadl'2:bcr;at:cﬂhtynphs b:: fen
a7e Planning & Inspections Mecharical Cooling tower Sothphis st e dnd appiali

technaology fea

524 plus $6.35 per ton, ventilation

Power unils. icemakers, walk-in coolers, reach -in coolers, system and/or fans, ducts and

579 Planning & Inspections Mechanical

glre oo applcatie technology fee
sa0 Planning & In . Machanical lcemakers not a partion of healing and cooling system no 536 plus base fes and applicable
T tons tachnology fes
3 1 59 based on quantity plus base fea and
581 Plannmng & Inspeclions Mechanical Condensale drains Spplicati lochrskiy fod
. o $30 plus base fee and applicable
I
L2 Planning & Inspections Mecharical Solar Systems (excuding duct work) fechnology foe
_ . . $H1 Hased on quantity plus base lee
583 Planning & Inspections Mechanical Collactors i ettt o
y ; ) 4 $5 54 based an quantity plus base fee
ha4 Planning & Inspections Mechanical Hood andlor exhauost fan, ducl: Resxdential dind SrcBcabidach y fee
585 Planning & Inspections Mecharical Type 1 Hood andior axhawst fan, duct: Non-Residantial Fled pluslgiﬁoﬁ:?:ewm
" - " v : fon e S7¥ plus base fes and apphcable
586 Planning & Inspactions Mechanical Type 2 Hood andior exhawst fan, duct: Non-Residantial fochnology fes
3 - . : 7 56 35 Basad on quantity plus base feo
F |
hat Planning & Inspeclions Mechanical Hestroom exhaust fan andfor duct/ Dryer Yent: Residentia aind licable lechnology fee
Restroom exhaust fan and/or duct/Dryer Yent: Non- $0.53 based on quanlity plus base fee
B8 Planning & Inspeclions Mecharmcal Residantial and Bcable lach fea
. ) ) : §3.18 Basad on quanity plus base fee
588 Planning & Inspections Mechanical Fire dampers, ea. and applicabls tach i
i 2 $20 11 Basad on quantity plus base
H80 Planning & Inspections Mechanical Humedifiers, =a faé hrid applicable lechhiology lea
i : $21 24 Based on quantity plus base
a0t Planning & Inspactions Mechanical Ducts: Heating, cooling andfor under skab 1-10 openings
g 5 g AT fee and applicable lechnology fee
i : - . I < = $27.54 Based on quantity plus base
haz Planning & Inspections MMechanical Ducts: Heating, cooling and/or under skab  11-20 openings oo an snbcabiatact
. x $34 based on quantity plus base fee
593 Planning & Inspections Mechanical Ducts: Healing, cooling andion under skab 21-30 openings and applicable tecinology fee
; : : - $36 plus 31 for each opaning plus base)
I’
504 Planning & Inspections Mecharical Ducts: Heating, cooling andior under slab  over 30 opanings fee and applicable lechnology fee
595 Planning & Inspections Plumbing Base fee, ea. (non-refundabla) 5110 plus applicable tachnology fee
Z . : . B : $9.53 Based on quanfity plus base fee
506 Planning & Inspactions Plumbing Fixture: Backflow prevention devica i Beakis lach ke
%25 48 plus base fee and applicable
Ho7 Plannng & Inspections Plumbing howse o sewer curk cut technology fee
= = 510.59 plus base fee and applicable
590 Planning & Inspections Plumbing Sewer lap iethaion s
. - : 4 $20 12 plus base fes and applicable
509 Planning & Inspactions Plumbirg Watar closat 1-5 tachnology 85
"y 514 83 plus base fee and applicabla
GOO Planning & Inspeclions Plumbing Water closet over 5 technology fee
= $14.83 plus base fee and applicable
Pl
601 Planning & Inspections umbing Waler closed reset TothHotbay o
602 Flanning & Inspections Flumbing Inspection outsice City Bmil 576 25 and applicatls technology Tee
G03 Plannng & Inspections Plumbing surcharge on above fees 59626 and applicable technology fee
604 Planning & Inspections Plumbing adiitional surcharge after water connecled 595 36 and applicable technology fee

Consumear Health Parmit - Inspections for 5 compartment

605 Plannng & Inspechons Plumbing ik, b e el

$76.25 and apphcatle technology fee

Grease krap, sand iraps, separafion tanks, denial chair,
dishwater, washing machine, garbage disposal unit, water £10.59 based on quantity plus base fee
=oftanar, alactric water heater, indirect wasts lina inta and applicable technology fee

plumbing drain or fixiure, (all other this category), ea.

G06 Planning & Inspections Plumbing

$8 47 based an quantity plus basa fes

GO7 Planning & Inspeactions Plumbing Commercial roof dran, ea and apphcable technology fee
_ . X Bathtub, shower, lavalory, kitchen sink, commercial sink, (per | $8.47 based on guantity plus base fee
50 Hiaiig & Irspeclions Flumbing sechion) uninal, bidet, drinking fountain, ea and appheable technology fee
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] ; i 416 95 Based on quantity plus base
il Planning & Inspections Plumbing Wemcular dump station foe and applicanle tochnak s
$15 &0 Based on quantity plus base
B0 Planning & Inspections Plumbing Sewer gjectors Smagle fee and applicable technology fee
= § . - $24 35 based an quantity plus base fee
G511 Planning & Inspactions Plumbing Sewer ajectors Dual and applicatis technology fes
. : s 524 35 based on quantity plus base fee|
612 Planning & Inspections Flumbing Solar heating systems and applicabla technalogy faa
$13.76 based on quantity plus base fegl
G132 Planning & Inspeclions Plumbing Salar panals, aa. and spplicable technology fee
_ . . $13.76 based on gquantity plus base fee|
G614 Planning & Inspections Plumbing Back-up water heaters, gas and applicable technology fee
; - $11 55 Based on quantity plus base
615 Planning & Inspections Plumbirg Storage tank fan and applicabla tachnol i
3 87625 parmit fae plus 317 47 per
616 Planning & Inspactions Plumbirg Permils Applianceas ke and appicabls Eechbokidy fes
$110 (Add fixtures below to base
617 Plannmng & Inspections Irngation System Irngation base fee for residential commercial mgation fee) and
applicabla technology fee
5110 (Add fixtures below to base
G618 Plannng & Inspections Irngation System Imigation Base fee for Commercial comanercial imgation fee) and
applicable lachnology lee
= =% = $9.53 Based on quantity and applicatde)
619 Plannmng & Inspeclions Irnigation System Fixiure: Control valve (each section) tachnology fae
;. : E $9.53 Based on quantity and applicable
I i F
620 Planning & Inspections rrigation System ixture: Backflow preventive device Technigion s
= . I : E . $0.64 Based on quantity and applicable
621 Planning & Inspections Irngation System Fixture: Sprinkler head, ea tachnology faa
. - $0.14 Based on quantity and applicable)
522 Planning & Inspeclions Irrigation Syslem Fixture. Dnips, ea. techinology foe
] " i $0.14 Based on quantity and applicable|
623 Planning & Inspections Irnigation System Fisture: Bubblers, ga ok Folr e
624 Planning & Inspactions Irnigation Systam Subterranaan imgation systems per squara yard irigated 50.14 Bmei:;ﬁzﬂgﬁ::d applicabic
. Swirmming pools, Jacuzzi (Hot Tubs) Therapy tubs,
.
G25 Plannng & Inspections Plumbing Whirloools. eg. $110 and apphcable technology fee
G520 Planning & Inspections Plumbing Jacuzzi (Hot Tubs), Therapy tubs, whirpools, ea. $110 and apphicable technology fee
. ¢ . Jacuzzl (Hot Tubs), Therapy lubs. whirpools, 2a_ additionally [$13 76 based on quantily plus base fee|
b7 ] Flawgdispacians’ | Plimbing if includad with swimming pool and applicabla tachnalogy faa
. ;. %1376 basad an quantity plus base fee|
628 Planmng & Inspections Plumbing Gas water healer {pool, Jacuzzi, etc ) and applicable technalogy fee
$8.47 based on gquanlity plus base fee
B29 Plannmng & Inspections Plumbing Cartndge filters (pool, Jacuzz) elc ) and apphcabie tach wles
630 Planning & Inspeclions Plumbing Plumbing work no fidluras of sewer 5110 and apphcable lechnalogy fee
G631 Planning & Inspeclions Plumbing Mobile home hook-ups £110 and applicable technology fee
632 Planming & Inspeclions Gas Base lee. ea. (non-refundablg) 110 plus apphcable technology lee
= ; ; 57 41 Basad on quantity plus base fes
633 Planning & Inspeclions Gas ‘Gas opening, appliance by others, ea ait appicable fet hology fee
634 Planning & Inspactions Gas Commercial conking unit, (ovens, ete ), ea. Sls'];ﬁr:;‘;sec:;:uqeuz;ﬁrm b{::e e
= . - g F $10.59 based on quantity plus base fee
G35 Planning & Inspections Gas Domestic cooking unit andl anclicabie ek fon
= 513.76 based on quantity plus base feg)
G36 Planning & Inspections Gas Water Heater Gas Waler Heater and applicable technol fes
: A f $13.76 based on guantity plus base fee|
G637 Planning & Inspactions Gas Commercial clothes dryer i APplicalS Iachhiology
. = . S10.58 based an quantity plus base fee)
638 Plannng & Inspeclions Gas Residential clothes dryer and applicabls tachnalogy foa
5 B Z = = o $20.11 basad an quantity plus base feg)
I | t L
638 Planning & Inspeclions Gas-Unducted heating appliances Circirlating wall, ceiing, space, unil-infrared, ea Rl aor bl leihas o
X : i 2 ; $10.58 based an quantity plus base feg|
G640 Planning & Inspections Gas Lighting unit, log lighter S E A SRR s
N %£15.84 based on quantily plus base fee
G41 Planning & Inspections Gas Floor fumace and applicable technalogy fee
: . = $13.76 based on quantity plus base fee
642 Planning & Inspaclions Gas Sarvice yard ling st BrpieatiG o ety T
= : = 513 76 based an quantity plus base feg|
643 Planning & Inspactions Gas Gas rafrigerator and afiplicabls technalogy foa
44 Planning & Inspections Buiklng Parmit - Resdential For addilional lines than 400 square fea! 5307 amd applicable technology fea
= First 400 TPRN permmds issued, $100
reduction in individual permit cost
» Subsequant 100 TPRN permits
; : 1ssued {401 te 500), 125 reduction in
645 Planning & In g Third party buikling permit discourt I}lscpunl{lm residental penmit when buikder utilizes third party permit cast
et safvices for process ;
» Subssquent pemits in excess of 500
pemits issuad, 5150 reduction in
permit cost
For additions or naw single family residential construction
5 . e, = 5 . between 401-1200 square feel, to include a single structure $0.87 per sguare foot plus applicable
e Bl g % Irpeciions Puikdwig et - Resklontal on cne parcel thal contains a single family dweling duplex, Technology Fee.
triplen, or quadraplax
For additions or naw singla family residential construction
0 . between 1300-2399 square feet, lo include a single structure | $0.82 par squara foot plus applicable
G647 Pla & | Buiking Parmit - Resdential N 2 2 A
g Anspections shislchal At on one parcel thal contains a single family dweling duplex, Technology Fee.
triplexc. or quadraplex

Sch%ggle C-13



FY 2024 Schedule C
Departmental Fee List

IilI:. Department Fee Description Detail FY 2024 Adopted Fees
E'Ol' additlions or new single Tamily residential construction
2 . 3 betwaan 243309 square feet, to include a single structure | $0.81 par square foot plus applicable
i bl U DL Ll s on one parcel that contains a single family dweling duplex, Technology Fee.
tnplex, or quadraplex
For additions or new smgle family residential construction
4 betwesan 3400-4384 square feel, to include a single structire $0.72 per sguara foot plus applicable
648 Planning & Inspections Buikiing Permit - Reskential on one parcel that contains a single famiky dwgl?l?‘g duplex, Technology Il):ies. i
friplesc, or quadraplex.
For additions or new single family residential construction
" : o ’ i reater than 4400 square feed, fo include a single structure on | $0.81 per square foot plus applicable
Bal Fimwning & Inopeclinng Puikdwig et - Resklontal gne parcal that contains a single famiy dwelﬁng duplax, Technology Fee.
fnplex. or quadraplex.
Total Parmit cost wil be comprisad of
the following. Master Permit-G8%:
651 Planning & Inspections Buikdng Permit - Residential Residential Permit Eksctnical-20%, Plumbng-7%:
Mechanical 7%; applicable technology
Tea will be assessed to each permif.
G52 Planning & Inspections Buikdmg Permit Inspection fee-business hours £110 plus appiicable technology fee
$127 (Twa Hour Minimum plus
(53 Plannmg & Inspections Buikding Perm:t Inspection fee-non busmess howrs [Twa hour minimem ) appiicabia techil foe
Inspaction fee-Expedited "On-Damand” inspections (Two $127 (Two Hour Minimum) pius
g5 Gl R ngpstions Hiichygy ol hour minimum) applicable lechnology fee
G55 Planning & Inspeclions Buikdmg Permst Investigative inspection Permit $150 plus applicable technology fee
A basic sign valualion shall be
datermined for all signs by mulliphang
G656 Planning & Inspections Sign Permits Sign Pemmit the sign area in square feet by the
approprate valus from the fallowing
talvia:
G657 Planning & Inspections Sign Permits Sign Height (Ft)
G50 Planning & Inspeclions Sign Permils Meon-lluminated Single Face
[i51E] Planning & Inspactions Sign Parméts 1 up to and meluding 20 Ft in Height %14 00 plus applicable technology fea
660 Planning & Inspechions Sign Permis over 20 ft. up to and including 30 ft. n height $15.00 plus applcable technology fee
661 Planning & Inspactions Skgn Permits over 30 ft. up to and including 40 7t in height 17 00 pius applicable tachnology fee
GiE2 Planning & Inspeclions Sign Permils over 40 ft. up to and including 50 fi. in height 18.00 plus applicable technology fee
G632 Plannmng & Inspections Skyn Parmis over 50 1. up 1o and including 80 it in height 20 00 plus applicable schnology (e
G654 Plannmg & Inspechions Swn Permits Oer GO ft.in Heght $21.00 plus applicable technology fee
665 Flanning & Inspections | Sign Permits Non-lluminated
GEE Planning & Inspections Sign Parmits 1 up to and including 20 ft in Height §20.00 pius applicable tachnology fea
HET Planning & Inspections Sign Parmits ovar 20 11 up 1o and including 30 i i height $23 00 plus applicable technology fee
G568 Planning & Inspactions Sign Permits over 30 ft. up to and including 40 ft. in height $24 00 plus applicable technology foe
Lilsle] Planning & Inspeclions Sign Permis over 40 1t up o and including 50 fl_n height $26 00 plus applicable technology fee
G670 Planning & Inspections Sign Permits over 50 f. up to and including &0 ft. in height $20.00 plus applicable technology fee
Gl Plannng & Inspactions Sign Permits Owvar B0t in Height 530 00 plus applicable technology fee
G2 Planning & Inspections Sign Permits Slgn Helght (Ft)
677 Planning & Inspections Skan Permis INluminated Single Face
G4 Planning & Inspactions Sign Parmits 1 up to and mcluding 20 ft in Height $25 00 plus applicable technology fea
G715 Plannmg & Inspechions Sign Permds over 20 fi. up to and including 30 f. in height $30.00 plus applicable technology fee
G676 Planning & Inspactions Sign Permits over 30 fi. up to and including 40 ft. in height $34 00 plus apphicable tachnology foo
GiT Planning & In ions __| Sign Permits over 40 fi. up o and including 50 fi. in height §37.00 plus applicable technology fee
G7E Plannng & Inspections Sin Parmis over 50 1t up 1o and including B0 it in height $39 00 plus applicable lschnology Tee
679 Plannng & Inspechons Swgn Permils Ower B0 ft.in Height $41.00 plus applicable technology fee
680 Plannng & Inspections Swin Permids Illuminated Double Face Double Face
G681 Planning & Inspactions Sign Parmits 1 up to and including 20 ft in Height §30.00 pius applicable tachnology fea
Ha2 Planning & Inspections Sign Parmits ovar 20 1 up 1o and including 30 i in height $47 00 plus applicable technology fee
G583 Planning & Inspactions Sign Permis over 30 ft. up to and including 40 ft. in height $50.00 plus applicabla tachnology fee
a4 Plannng & Inspeclions Sign Perms over 40 ft. up to and including 50 i in height $53 00 plus applicable tachnology fee
G85 Planning & Inspections Sign Permits over 50 ft. up to and including &0 fi. in height $56.00 plus applicable technology fee
G306 Planming & Inspactions Sign Parmids Ower 6O ftin Height 555 00 plus applicable technology fee
BE7 Planning & Inspactions Sign Parmets Off-Pramise Sign Damodiion 57600 plus applicable lechnology fes
686 | Planning & Inspactions | Sign Parmits :_;;’a;‘g&”ﬂ"};‘g@'ﬁmﬁ;‘;ﬁ;ﬁm;&%‘:gm dalars | £54 00 plus applicable tachnology fee
For sign valuations of two hundred one
{5201 007, up 1o and Including one
thousand, sign permit fee shall be fifty
= 2 = = twa dollars and forty one cents
eeg | Flanng dinspecions, | Siof Fermts {852.41) plus two dollars and eightaen
cents {$2 18) for each one hundred or
partion thereof over bwoe hundred plus
applicable technology fes
For sign valuation of one thousand one
{$1,001.00), up o and inchuding ten
thousand, sign permit fee shall be sixty.
eight dolars and sevenly-eight cents
G690 Planning & Inspections Swgn Permts {$%hB_?B] Aliss twalve dﬁlfars'gand o
cent ($12.01) for each one thousand or
portion thereo! over one thousand plus
applicable technology faa
For sign valualions over ten thousand
ona ($10,001.00), up ta and including
Iwenty-five thousand sgn parmil fee
shall ba one hundred sevanty five
61 Planning & Inspections Sign Permts tabars and sevanty-smitt.cents

{8175, 78) plus twenty-five dollars and

forly-two cents (52542 for each one

thousand cr portion thereof over ten

thousand plus apphcable technology
fee
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For sign valuations over twenty-five
thousand and one (525,001 00}, sign
peamit fes shall ba five hundrad ninety-
two dollars and eghty-five cents
692 Planning & Inspections Sign Permts (5592 85) plus thirty-ight dollars and
twenty-one cents ($38.12) for each ong|
thousand or portion thereof over bwenty,
five thousand plus applicable
b faa
£ : : 2 ; ; i G Minimum Fee $77 plus applcable
693 Planning & Inspections Fire: Permits Fire Sprinkler or Fire Extinguishing System !adwnnloq?rfae pp
k] Planning & Inspections Fira Parmits Number of Sprinkler heads
{95 Planning & Inspechions Fire Penmils 1io 15 $77 plus apphcable technology fee
(i[5 Planning & Inspections Fire Pamits 160 753 5118 plus applicable tachnology fae
Ha7 Planning & Inspections Fire Penmils 7 to 11 $158 plus apphcable technology fee
HAE Plannng & Inspections Fira Parmils 101 o 10 $236 plus applicable tachnology fee
Lijs]] Planning & Inspechions Fire Panmils 201 to 300 $277T plus apphcable tachnokogy fee
Jo0 Planning & Inspechions Fire Pammils Onear 300 5318 plus apphcable tachnology leo
701 Planning & Inspections Fire: Pemmits Fire Suppression Systems for Cooking Operations 377 plus applicable technology fee
F02 Planning & Inspections Fire Permils Number of Devices
T03 Planning & Inspections Fire Pemmils 1od $77 plus appiicable technology fee
704 Flanning & Inspeclions Flra Panmits G 1o 20 5118 plus applicable tachnokogy lee
T05 Planning & Inspeclions Fire Pemmils 21to 40 $158 plus applicable technology fee
706 Planning & Inspeclions Fire Parmils 4 to B0 5198 plus apphcable technology lee
Tav Planning & Inspactions Fira Parmits 61 to 100 8236 plus applicable tachnology fee
708 Planning & Inspeclions Firg Paimils over 100 §278 plus applicable tachnokgy fee
709 Planning & Inspactions Fira Parmits 1 to 3 fire hydrants $77 plus applicabla tachnology fae
710 Plannng & Inspechons Fire Penmils 4 o G fire hydranis $118 plus applicable technology fee
Ti1 Planning & Inspections Fire Pamits over f fire hydrants 5158 plus applicable tachnology fee
712 Planning & Inspections Buikdng Permit Hoofing Pesmit $118 plus apphcable technology fee
713 Plannng & Inspections Buikdng Parmit Certified Roofing Pemmit $77 plus apphcable technology fee
714 Plannng & Inspechions Buildng Penmil Sklewalk Permil £110 plus apphcable technology fee
715 Planning & Inspections Buikdng Permit Drrveway Parmit %110 plus apphcable technology lee
716 Planning & Inspections Buildng Permit Certificate of Use 5398 plus applicable technology fee
T17 Planning & Inspactions Building Parmit Conditonal Cartificate of Occupancy 5398 plus applicable tachnology fea
718 Planning & Inspeclions Buildmg Permit Temporary Certificate of Occupancy $169 plus applicable technalagy fee
. Minimum 351 (30,11 per square foot
719 Flanning & Inspections Buikdng Permit C'Faemmg'{;r:rzgtrjcmms (Tents, consiuction shads, seat for the: total area per month or fracton
! thereal) plus applicable technology fes
720 Planning & Inspections | Building Permit ;SSDE”SZE:'E'EQ?;":;R@E'M Commercial less han | o400 e applicable tachnology fee
721 Planning & Inspections Buikdng Permit 5\2:2lﬁ?ﬂ:'%ﬁ;;:ﬁ:fg:m‘ﬁ:rmml e £318 plus apphcable technology fee
722 Planning & Inspoctions Buikdmg Permit EVac;::rf::I::g;nnual Regehatci-cotmicialianoe 2,001 8477 plus apphcable technology fea
2 3 = ‘Vacant Buikding commercial and residential fee for regisiraticn
723 Planning & Inspections Building Permit awneriio iasem ol ing B plan review 380 plus applicable technology fee
724 Planning & Inspactions Building Parmit Vacant Building Annual Residantial Reqistration Faa 5154 plus applicable tachnalogy fea
725 Planning & Inspeclions Buildng Penmil Mobile Home Placement Permit %110 plus applicable technology fee
726 Planning & Inspections Buikdng Permi Duplicate Cards or Licenses S17 .00 plus applicable technology fee
T2r Plannrg & Inspeclions Business Licenses Wendor 548 plus apphcable technology fee
728 Plannng & Inspections Business Licenses Tax Exempl Vendor Mo Fee
720 Planning & Inspactions Business Liconses Motel 5230 plus applicable tachnology fee
730 Planning & Inspections Business Licenses Hotel $230 plus apphcable technology lag
731 Planning & Inspections Business Licenses Lodging house £56 plus applicable technology fee
732 Planning & Inspections Business Licenses Home occupation (New) -Annual 4160 plus apphcable technology fee
7 Planning & inspections | Business License Home occupation- Late Fee e mnewtz:f:?eg;hrs Bpglicania
734 Flanning & Inspections Busingss Licenses Znd hand dealers 5190 plus applicable tachnolgy lee
T35 Planning & Inspactions Business Licenses Expadited Application Review Faa %48 plus applicable tachnology fea
736 Plannng & Inspechions Business Licenses Enhanced Provisional License Fee $148 plus apphcable technology fee
737 Planning & Inspactions Business Licenses Flea Market Operator License 8630 plus applicable tachnology fee
738 Planning & In ions Business Licenses Henewal Fee for Flea Market Operalors License 505 plus applicable technology fee
738 Planning & Inspections Business Licenses 2nd hand dealer receipt bocks- 50 receipts per boak. $18 sach plus aprg:c&ble technology
740 Planning & Inspactions Amplification Fee 4 or mora days in advance of avent 515 plus applicabla technology fae
a1 Planning & Inspeclions Amplification Fee 3 or less day in advance of event $30 plus applicable technology feg
T42 Planning & Inspections Contractors Registration Fea Registration Fea $100 plus applicable technology fee
: ; y = Application and renewal fee for thind party contractor £300 plus apphcable technology fee
743 Planning & Inspections Third Party Contractor Regestration Fae rgs e ¥ el i v perie]
744 Planning & Inspections Business License Sign Pamting Contraciors $110 plus applicable tachnology fee
. : - - : 1 Year 3607.00 2 Years 51,214.00
T45 Planning & Inspections Business License Sign Contractor Gl appiable tathackio fed
TAG Plannng & Inspechons Business License Sign Installer $607 plus applicable technology fee
747 Planning & Inspections Business License Temp. inflatable sign installer §1,213 plus applicable technology fee
748 Planning & Inspections Business License Temp inflatable sign nstalled by property owner S607 plus apphicable technology fae
3 - . 1 Year $145.00 2 Years 529000 plus
749 Plannmg & Inspeclions Business License Motor Vehicle Dealers Epplicati lechnelkigy g
740 Planning & Inspections Business License TABC Cerificalion Inspection §110.00 plus spplicable tech fee
751 Flanning & inspections Licenses Sexually Oriented Business License
752 Plannmng & Inspeclions Licenses Initial Fee (Annual) $667 plus applicable technology fee
753 Planning & Inspections Licenses Renawal Fee (Annual) 3424 plus applicable technology fee
754 Planning & Inspections Licenses Sexually Oriented Business Employee
756 Plannng & Inspections Licenses Initial Fee (Anmual) 844 plus applicable technology Teg
746 Planning & Inspactions Licanses Renawal Fas (Annual) 223 plus applicable tachnology fas
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; Background checks (per amployes) for Boarding Home 51700 per employee plus applicable
Tar Planning & Inspections Licenses Licarisa tachnolaay foe
758 Plannng & Inspections Licenses Sounds Amplification License 336700 plus applicable lech fea
758 Planning & Inspections Licanses Sounids Amplification Renewal Fee $125 00 plus applicable lech fea
760 Planning & Inspactions Licanses Sounds Amplification Appaal Fea 5308 00 plus applicable tech faa
Two hundred fifty st dollars ($256.00)
plus nmety-four dofars (594 00) for
Ta1 Planning & Inspactions Development Expaditad Review of Grading Pamits aach hour or porfion of an haur of plan
review bime plus applicable technology
loe
o 3 i . 5 $129 00 one time permit fee plus
Ta2 Planning & Inspections Development Construction SWP3 permit fee - 5 Acres sites or larger appl tachn o
$75.00 one time permil fee plus
763 Planning & Inspactions Developmeant Construction SWP3 Review lee- 1-4 99 Acres sites anplicabla tachnology foe
’ - $129.00 ona time parmit fee plus
T64 Planning & inspections Development Industrial SWP3 permit fea sppiicable fechnokgy fee
: 7 $129.00 one time permit Tee plus
765 Planning & Inspeclions Development De-Watering/Discharge to MS4 (Stomm water) permit fee applicable fschnaiogy foe
T66 Planning & Inspections Developmeant Commercial Sidewalk S200.00 phs applicable technology fee
T&T Planning & Inspections Devalopment Commercial Driveway £200.00 plus applicabla technology fea
768 Planning & Inspections Development Grading Permit - Subdivisions
760 Planning & Inspections Development 0-5 acres $6359 00 plus applicable technology fes
Tin Planning & Inspactions Devalopment 3. 1-10acres 5764.00 plus applicabla technology fae
T Plannng & Inspections Development 10.1-20 acres $892.00 plus applicable technology fee
Tz Planning & Inspections Devalopment 20.1-30 acres $1,019.00 plus a;::gcdﬂe technokgy
773 |  Planning & Inspactions | Developmant 30140 acres §1748.00 tus i
Ti4 Plannmg & Inspechons Development 400.1-50 acres RSOl a;[::!camu technalogy
Tis Plannng & Inspections Developmsant 5001 + acres $1,402 00 plus a?::cwh tecanclogy
TG Planning & Inspections Development Borrow / Wasie $546.00. plus apg;cab» lechnology
36% of grading permit phlus applicabla
F
T Plannng & Inspechons Development irst Extension P
= = L= 36% of grading permit plus applicable
I7e Planning & Inspections Devalopment Saecond Extansion Gihrobaides
e Planning & Inspections Development Grading Permit-All other commercialiresidential
780 Planning & Inspections Development 0-5 acres 3456 00 plus ﬁprzl::ahaa tachnokogy
Fii Planning & Inspections Devalopmeant S1-10acres $546.00 plus apfgleb;able technology
782 | Planning & Inspections | Development 10,120 acres Bona s a"‘r‘;"emm Techolgy.
783 | Planning & Inspections | Development 20.1.30 acres Sr2u00:ps aprz':“h"“ tachnalagy
T84 Planning & Inspactions Devalopment 30.1-40 acres $820.00 plus a;:nr[;icabbe lechnology
785 Plannng & Inspections Development 40.1-50 acres M B apfgl::anse Iechnaiogy
785 | Planning & Inspections | Devalopment 501 + acres 100200 phos W[ee cable Jechnology
Tar Planning & Inspections Devalopment Barrow [ Wasia $540.00 plus aprzli:xable technology
38% of grading permit plus applcable
Tag Plannmng & Inspechons Development First Extension technology fee
. ’ 36% of grading permit plus applicable
E
780 Planning & Inspections Development Second Exlansion (e
780 Planning & Inspections Development Mguntain Development Association
7o Planning & Inspections Development Grading Permit
792 Planning & Inspections Devalopment 0-5 acras $1,820.00 plus al::::cﬂme lechnokgy
793 Planning & Inspections Development 5.1-10 acres $2,185.00 plus a;::ehcama tachnokogy
Ta4 Planning & Inspections Devalopment 1001-20 acres $2,505.00;pius ﬁ[.[)::tﬁ:lh teshnciagy
705 | Planning & Inspections | Development 20.1.30 acres $2813,00 plus “pfgag":ab'e technology
786 Plannng & Inspections Devalopment 30.1-40 acres BB a;r::gcahlu toehnickay
7a7 Planning & Inspactions Devalopmant 40.1-50 acres $3,641.00 plus a;r:u:gcable technology
798 Planning & Inspections Development 501 + acres $4.005.00 phus e?::c.eble technology
89 Planning & Inspections Developmeant Barrow / Wasla ST a|?:2 technology
00 Planning & Inspactions Devalopment First Extension % of%:ﬂd[:?;;; era::hcable
: ; - 36% of MDA plus applhcabe
s01 Planning & Inspeclions Development Second Exlension tachnology fos
802 | Planning & Inspections | Development Inspection Fees-other than reguiar duty hours “27'00'”'1223{“:'1&?::: Spicanle
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7 3 5185 each year plus applicable
03 Planning & Inspections Development Credit Access Certiiicate of Hegistration tachnolaay foe
404 Planning & Inspections Business Parmat Brewear's Licansa (BW) 2 Year License §1,500.00
B0S Planning & Inspactions Business Permit Disfiller's and Rectifier's Parmit (D) 2 Year License $1,500.00
806 Planning & Inspeclions Business Permil Winery Permit (G} 2 Year License $75.00
sov Planning & Inspections Business Parmit Out-of-State Winery Direct Shipper's Permit {DS) Nty (Dut-of-State)
&08 Planning & Inspections Business Permit Monresident Brewer's License (BN) Wi (Cut-of-State)
809 Planning & Inspections Business Parmit Nonresident Sellers Permit {5) 2 Year License $150 00
#10 Planning & Inspactions Business Parmit General Distributor's Licensa (BB) 2 Year Licensa 550000
&1 Planning & Inspections Business Permil Wholesaler's Permil (VW) 2 Year License $1,675.00
§12 Flanning & Inspections | Business Permit General Class B Wholesaler's Permit (X) 2 Year License $300.00

. . . Mixed Beverage Permit and Mixed Beverage wiFood &
513 Planning & Inspactions Business Parmit Beverage Certificate (FB) Requirad (MB)
514 Planning & Inspections | Business Permit QOriginal (15t and 2nd Year) 2 Year Licensa, no lae
815 Planming & Inspections Business Pearmil 15t Renewal {3id and 4th Year) 3nd Yaar No Fee, 4th year §1,125.00
B16 Planning & Inspactions Business Parmit 2nd Renowal (5th and Gith Yaar) 2 Year Licenze $1,500.00
BT Plannng & Inspections Business Permit 3rd and Subsequent Renewals 2 Year License $750.00
&8 Planning & Inspections Business Parmil Winge and Malt Beverage Retailer's Pammit (BG) 2 Year License $175.00
#19 Planning & Inspactions Business Parmit Wina and Malt Beverage Retailar's Off-Pramisa Parmit (BQ) 2 Yaar Licensa $60.00
s20 Planning & Inspeclions Business Permit {Malt Beverage) Retail Dealer's On- Premise License (BE) 2 Year License $150.00
521 Planning & Inspections Business Parmit {Malt Beverage) Retail Dealar's Off-Premise License (BF) 2 Year Licensa $60.00
822 Planning & Inspections Business Permit Private Club Registration Penmit (M) 2 Year License no fee
423 Planning & Inspections Business Parmil Privats Club Mail Beverage and Wine Permit (NS) 2 Year License no fee
524 Planning & Inspections Business Permit Private Club Exemption Centificate (NE) 2 Year License no fea
825 Plannng & Inspections Business Parmil Package Store Permit (P} 2 Year Licanse $500 00
826 Planning & Inspactions Business Parmil Wine-Only Package Store Permit (2) 2 Year License $75.00
&27 Planning & Inspections Business Permit Passenger Transportation Permit {TR) 2 Year License no fee
28 Planning & Inspections Businass Parmit Consumer Delivery Permit {CD) 2 Year Licanse na fag
529 Plannmg & Inspections Business Permil Bonded Warehouse Permit {J/JD) 2 Year License $150.00
B30 Planning & Inspections Business Permit Manufacturer's Agent's Warshousing Permil (AW) 2 Year License $750.00
531 Plannmg & Inspections Business Paomit Carmers Pemmnit () 2 Year License no fee
{32 Plannng & Inspections Business Parmil Promational Permit (PH) 2 Year License $300 00
533 Planning & Inspections Business Permit Third-Party Local Cartage Permit (ET) 2 Year License no fee
834 Planning & Inspections Business Parmit Branch Distributor's License (BC) 2 Year License $75.00
&35 Planning & Inspections Business Pemit Forwarding Center Authority (FC) 2 Year License no fee
36 Planning & Inspactions Business Parmil Brower's Salf- Distribution License (S0 2 Year Licensa $600 .00
537 Planning & Inspections Business Peimit Brewpub License (BP) 2 Year License $500.00
/38 Planning & Inspections Business Parmit Foad and Baverage Certificate (FB) 2 Year License no fae
830 Flanmng & Inspections Business Permit Late Hours Certificate (LH) 2 Year License no fee
840 Planning & Inspections Business Parmil Loeal Distributer's Permit (LP) 2 Year License $100.00
841 Planning & Inspactions Business Parmit Watar Park Parmit (WP} 2 Year License $30.00
542 Planning & Inspections Business Licenses Boarding Home Facility Annual Permit £262 plus applicable tachnology fee
43 Planning & Inspections | Business License Boarding Home Facility Renewal- Late Fee 20% of reﬂew&f:?‘ﬁlﬁ applicable

An application faa in tha amaunt of
$500.00 per apphcation covenng up o
five network nodes in each applicaticn,

844 Planning & Inspections MNodas for Small Cell Networks Application Fee - Network Node and 100 00 for each additional
network noda in the application; a
maximum of 30 network nodes is
parmittad per apolication.
. X An appacation fee of 51,000 00 for
845 Plannng & Inspeclions MNodes for Small Cell Networks Application Fee - New Node Support Pole ‘sach nads support polo.

An application fae in the amount of
$500.00 per application covaring up to
frwe network nodes in each application,

B4B Planning & Inspactions MNodas for Small Cell Natworks Application Fee - Transpori Facility and $250 00 for each adddional

network node in the application; a
mazimum of 3 network nodes is

panmitted par apphcation

Schedule C-17



FY 2024 Schedule C
Departmental Fee List

Line

No Depariment Fee Description Detail FY 2024 Adopted Fees

An annual network node site rental rate
of $250.00 per Network node site, with
an annual adjustment in an amount
equal 1o one-half the annual change in
the Consumer Price index for A1 Urban
Consumars for Texas as published by
the BLS. Recumng fee is payable in
advance and dua upon approval of the
permit(s). Initial amocunts shall be pro-
rated, based upon an annual due dals
of January 1 of each year, theraafler,
all payrments of recurring fees are dus
1o the City by January 1 Tor the
following calendar year

A monthly franspor facility rental rate
of $28.00 for each network node site,
not to exceed the provider's monthiky
agrregale per-node compensabon to
tha City Recurming fee s payabls in
advance and dus upon approval of the
permit{s). Initial amounis shall be pro-
rated, basad upon an annual due dale
of January 1 of each year; therzafter,
all payments of recurnng fees are dus
1o the City by January 1 for tha

An annual rale oi ﬂﬁ'ﬁﬂ per

municipally-owned service pole.

Racurring fee is payable in advance

and due upon approval of the
Recurring Annual Renlal Rate - Collocation of Network Nodes | permil{s). Initial amounts shall be pro-
on Municipally-Owned Service Poles rated, based upon an annual dug date
of January 1 of each year: theraafter,
all payments of recurnng fees are due

to the City by January 1 for the
following calandar yaar

BaAT Planning & Inspections Modes for Small Cell Networks Hecurming Annual Rental Rate - Network Modes

848 Panning & Inspections | Nodes for Small Cell Natworks Recuring Monthly Rental Rate - Transport Facility

8B40 Planning & Inspections MNodas for Small Cell Natworks

Speaial Prvilege - Annual Fes - Cincinnali

&850 Planning & Inspections Commercial Dictrict Outdoor Café $2 .00 par square foot

851 Planning & Inspactions Shared Mobility Devices Application Feo 2371 Application Raview

&4a2 Planning & Inspaclions Sharad Mobility Devices Parmit Fae Sur cf:ﬂ:%?;g;g;'ﬁi:;: &Jkn;j trip

553 Planning & Inspactions Sharad Mobility Devices Annual Faa 550 per davice

54 Plannng & Inspections Annual License Fee Traler Court Annual $275 00, plus apphcable tech fee

&55 Planning & Inspactions Re Inspection Fea Trailer Court 517500 pius applicable tech fos

856 Planning & Inspeclions Buildmg Permits Re-Inspection Fee for all building permits and trades 2100 plus apphcable tachnology fee

aa7 Library Library Faas Overdus Fines 50 15/deay

858 Library Library Faes Lost Adult™'A Hardback Fair Market Valus to Replace lam

855 Litrary Library Faas Adult Cardraplacemant $2.00

860 Library Library Fees Juvenile Cardireplacement $1.00
Student Card issue and raplacement fees (including non-

61 Library Library Faes resident conveniencs fee) :;Imbia unl'flg studa:?s Foas “‘;‘:‘::i;’::;fzﬁ‘;- il
attanding schools within city limits

filivd Library Library Feas Mon-Rasident Convenience Faa £50.00 per year/$25 00 per 6 months

863 Likvary LibraryFees lia:’tl‘iuetli'l:l'-lhllm-Pmﬁl Usa Scanning of Photographs (low $10.00 per image

GE4 Library Library Fees li:;ﬁ:::{:mpmm Wsgseanning:of Ehotagmpls fugh $15.00 per image

865 Library Lirany Eoas S;ﬁ:&uﬁim—;gﬂef:] Preservation Fee (Appbas to all waived

il Library Library Fees Scanning of Photographs (low resolution) 52000

67 Library Library Fees Scanning of Photographs (high resclution) $30.00

568 Library Library Fees Scanning of Maps/Architectural Drawings (low resoluton) $25.00

69 Library Library Fees Scanning of Maps/Architectural Dramangs (med resobution) $35.00

870 Library Library Fees Scanning of Maps/Architectural Dravangs (high resoluticn)) F45.00

art Litwary Library Feas Scanning of Maps/Architectural Drawings Fee (In-hause) 33 par sheel

&72 Libwary Library Faes Scanning of Maps/Architactural Drawings Fee- Student $15.00

873 Libwary Library Faas Presarvation Fee (Apphas 1o all Reproduction Requests) $1.00

TR | Litwwary Library Faes Document Delivary Servicas 51 .00 per page

875 Library Library Fees Commercial Use Faa $10.00

76 Library Library Fees Damaged or missing CVID'Music CD Case $300

&7 Library Library Fees Dramaged or Missing Bocok Cover $3.00

arg Library Library Fees Damaged or Missing Kit Bag $3.00

879 Library Library Fees Damaged or Missing Audiobook Case $3.00

830 Library Library Fees Damaged or Missing Barcode $3.00

581 Library Library Faes Damaged or Missing Spine Label $3 00

842 Library Library Fees Bordar Herntage/Intarlibrary Loan Postage Fes §3.00 per ilem

fitiiel Litwary Library Faas Copy blackiwhile $0.20

84 Libwary Library Feas Copy color $0.50

BA5 Library Library Fees Printer black/white $0.30

BE6 Library Library Faes Printer color $0.50
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(a7 Library Library Fees Scanner $0 10
aag Litwary Library Fees Fax $1.00
880 Library Library Faes USE Save free
&a0 Library Library Faes UsH Oinves 3600
¥ Damaged or Missing Hotepot Accessory - plastic casa, USB
a0t Library Library Fees cable, charger or adapter $o.00
592 Library Library Fees Damaged or Missing Hotspol Accessor - SIM card or battery $10.00
883 Library Library Fees Damaged or Missing Hotspot - Entire tem 585 00
04 Lty Librany reas g::'l:gad ar Missing finger pupps, flannelboard piece ar loy $3.00
o5 Library Library Fees Damaged or Missing iPad $300.00
A6 Emvironmeantal Sarvicas Residantial Basa Rate (Residantial) $10 00 par maonth
&7 Environmental Sarvicas Rasidantial Excess Wasta - Administrative Faa $10.00 for cne additional lift of the am
g : " - B i T $19.00 per month for each additicnal
598 Emvironmental Services Residential Additional Contamer (Hesidential) container. plus serice eharges
8059 Environmental Sarvices Residantial Sanior and Chsablad Citizens Discount 20% raduction of Base Rate
$28 00 per month for once a week
400 Environmental Services | Commercial Base Rate (Commercial) Pl e ey
901 | Environmental Services | Commercial Additional Containar (Commercial) VR IC IO % s
anz Emvironmental Servicas Commercial Salid waste commercial dumpster, 2 cu. yd 324 5 por mDILTr;?_J;?::h Zeubic yam
ana Environmental Sarvices Commercial Salid wasta commercial dumpsier, 4 cu. yd. #4876 pat mndT“:‘;[sifh Lebizy=rd
a04 Emvironmental Sarvicas Commercial Solid wasta commercial dumpstar, 6 cu. yd. B mDndTr:;r:l::h et yEm
a05 Emvironmental Sarvices Commercial Salid wasta commercial dumpster, 8 cu. yd. $87-5% pakmanth for. sacy T ciiic
yard dumgster
a08 Emvironmental Sarvicas Commercial Salid Waste Commercal Dumpster delivery and retnioval Onetime Fee of $150
G907 Environmental Sarvicas Rasidantial Sida door Collaction $10.00
ana Emvironmental Sarvicas Residantial Residential Refuse Collaction $10.00 par mornth
408 Environmental Sarvicas Residantial Rasidantial Rafuse Collaction for on-call Service 25 o sencr:;:lsi‘gor A galion
: . ] ; LE—F S3500 up lo 5 culic yards
o910 Emvironmental Services Other Special Collection Service (Residential) 7,00 for each additional cubic yard.
$40.00 for domesticated pets; $150.00
for small and karge farm animals within
a1 Environmental Sarvices Other Daad Animal Collection Fea tha city imits; $175.00 for small and
large farm animals nside county and
aulside city Hmits
5.00 for each visit in excess of
912 |  Environmental Servicas | Residential Citizan Collaction Station Fae monthly Taguency ime Set by ivctdr
with limit of 4 oy, no C&D and no
commercial
$5.00 coupon Non-customer, one visit,
standard restrictions, non-commercial,
a3 Ervironmental Services Residential Cltizen Collection Station Fae rosidential solid wasta only, oxcludes
household hazamous waste.
Labor, equipment and disposal ratas
a14 Emvironmental Services Special Collections Property Clean Up Fee as sel by Director n 1/4 hour
incraments with 1 hour minimum.
¢5 Emvironmental Sarvices Ganeral Intarest on unpaid balances 10% per year (.83% of invoiced
amount per month)
$150.00 per vahicle for complete term
2 e of permit or $12.50 per vehicle per
916 E tal S Pamils Hauler Permit F
Rl B C RREEAIRR A manth for kess than compista term of
parmit plus applicabla tech foas
a17 Erwironmental Services | Peamils Replacement Decal $10.00 each
50% of annual Hauler Permt Fee for
. ’ " - suspended parmit, 100% of annual
P f i
Q918 Emvironmental Semvices ermits Reinstaternent of Suspended of Revoked Permit Fraglar Bt Eas for ok bl
Plus applicable tech feas
$24 00 surcharge plus regular per lon
landfill disposal charge for a schedulad
: : disposal. $35.00 surcharge plus
P | Fea-
914 Envircnmental Services anmils Special Waste Disposal Fee-Immediala Disposal double the reguiar per ton Iandil
dispasal change for an unscheduled
disposal.
572 00 annual fee per containar of
az20 Ervironmental Services Pemits Permit Fee (Conlainer on Sidewalk/R.O.W.) $6.00 per month for g parial first year,
mus QEMDKE fech fees
$26.00 per lon, promited, with a
a1 Environmental Services Disposal Landfil Faas minimum fee of $16.00. $5 00 charge
for unsecured’uncovered koad.
- ; ; . $26.00 per ton, prorated, with a
a2z Emvironmental Services Disposal Landfil Faa (Brush Waste, Unconlaminated) iU fes of §10 00
$90.00 per ton, pro-rated, for RACM
Non-Frables, foam malenals, sponge
923 Environmental Services Disposal Landfill Fees (Matenals Requining Special Handing) AF Sporie. e ipstatalc: andl bing!

wastes requinng special handling, with
a minimum fae of $90. $5.00 for
refrigarant ramoval
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580 .00 per ton, pro-rated, for dead
animals with a total weight greater than
924 Emvironmental Services Disposal Landfil Fees (Materals Requinng Special Handing) 100 Ibs. Small dead animals with a
total weight less than 100 Ibs will be
charged the standard landfil rata
4925 Environmental Services Disposal Billing Fee Tor Land(ill Charge Accounts $25 00 per month
Small or Medmm tires (19.5 inches or
less) $3.00, Large Twres (grealer than
19.5 inches but less than 24 inches)
. . . . . S10.00, tires greater than 24 inches will
926 Emvironmental Services Disposal Disposal Fee (Waste Tires) tie eharged a rate of $200 00Aan. Rim
Remaoval Fee - Small or Madium tires
$5.00, Rim Removal Fee - Large Tres
$15.00
. . . $20.00 per Mattrass disposed of at a
a7 Emvironmental Services Disposal Disposal Fee (Mattresses) City Landiill or olher authorized facility
4928 Environmental Services Disposal Prohibited Wasle $25.00 S"mhﬂrge. B gpp"(aue
disposal and administrative costs.
: ; : $30.00 per ton, prorated, with a
az20 Emvironmental Sarvicas Disposal Transfar Fae minimum fag of 320 00
City Departments - Free, El Paso Sobid
Waste Residential Customers - Free at
: Y 2 CCS or Landfll, Commercial
Q30 Envircnmental Servicas Digposal Sale of MulchfCompost GCustomers - Froe at Landiil:
Commearcial Customears within Crty
bmits - $15.00 cy if delvered by ESD.
a3t Emvironmental Sarvices Digposal Sale of Safety Vest 510 00 oach
932 Envircnmental Sarvicas Digposal RFID (Automated Scale) Tag 525 00 each
933 Environmental Services Other Container Replacement Fee $55.00 per Container
934 Ermvironmental Services Other Service Charge (delvery or removal of container) $25.00 per Event
935 Environmental Semvices Oither Un Authornized Solid Waste Container Removal Fee $25.00 per Event
936 Ervironmental Servicas Oither Missed Collection Fee $16.00 for pick up
$75 00 chamge for admmistrative costs
a3y Emvironmental Sarvicas Administrative Fee Lign Preparalion Fee{ Environmental Services) related to the preparation of property
liens
938 Emvironmental Services Shopping Carl Recovery Shopping Carl Recovery Fee $50.00 per Cart impounded by City
; : : ) ; %5.00 per mamfest, No fee for City -
939 Environmental Services Construction or Demolition Manifest Fee fifded Boipes
840 Environmental Services | Services Environmental Fee (Residential) 35.00 per Resdential Living Unit
o041 Emvironmental Sarvicas Services Emaronmental Fee (Commercal) $20.00 per Commercial Establishment
442 Environmental Sarvicas Environmental General-Facilities
943 Environmental Sarvicas Franchise Fee Waste Container Franchise Fee- Per Container LD e h:x::;;fr A
944 Environmental Services Franchise Fee Waste Conlainer Franchise Fee- Quarterly $2.000.00/ Per Year
945 Environmental Services Franchise Fee Franchise Fee $6.00
945 Animal Services Animal Services
Adoption Fee - includes age-appropriate Y
47 Animal Sarvices vaccinations, licensa, microchip and Each bﬂsu: 10 D[Jm chameiy
sterilization.
Livestock Permil - Keeping Horses And
948 Animal Sanvicas Cattle-Parmit Reguired-Application-Fes-Term- |Permil Yearly Renewal 56000 plus applicable tech fae
Suspansion Or Revocation
Livastock Parmil - Kesping Horses And
045 Animal Sanvices Cattle-Parmit Requirad-Application-Fas-Term- |Re-Inspaction andfor Ameanding Pamit $45.00 plus applicabla tach fea
Suspension Or Revocation
m = Fowl and Habbits (6 or more }-Hestnctions- - -
as0 Animal Services ot Requiremerits Permit Yearly Renewal £460.00 plus applicable tech fee
Fowl and Rabbils (6 or more}-Restnchions-
a51 Animal Services P aiirit R sinincte Re-Inspaction and'or Amending Permit 545 00 plus applicable tech fee
a52 Animal Sarvicas Microchio Fees Initial Issuance from no charge to 315.00
a53 Animal Services Shelter Services Animal Rabies Vaccination from no charge 1o $9.00
954 Ammal Services Parasile Treatment and/or Control Parasite Treatment and/or Conlrol $10.00
a55 P Disposal of Dead Animals ?[I)?ﬁ;al of owned dead animals brought to shelter, less than $16.00
f I h
856 Animal Services Eulhanasia of Animals l:j;'““"“'a i amerpnts BTm o Wi s e Yo T 100 52500
asy Animal Sarvicas Boarding and Kennel Pemit Boarding kennel parmit 5110.00 plus applicable tech fae
ass Animal Sarvicas Fidkciip or Doy of Ammals o Owriers: |0 vdeiveny ol e daned ananats for auaranlin or eiim from no charga 1o $45.00
lo-owner purposes
950 Animal Services Buying And Seling Shows And Exhibition 3110 00 plus applicable tech feg
A60 Anemal Sanices Buyng And Selling Grooming §110.00 plus applicable tech fea
et Armamal Sarvices Buyng And Selling Hennel 5110 00 plus applicable tech fea
a62 Anamal Sanvices Buying And Selling Animal Establishiment 5200 .00 plus applicable tech fes
53 Animal Services Registration Application Initial lssuance or Renawal $1250
55.00 - Alterad Pats
a64 Anamal Services Registration Reptacemeant Regsiraton and'or Tag $15.00 - Intact pets
965 Amamal Services Heqstration Heqgsiraton Transier $12.50
068 A I SEE s dimnanian Class A- Dog, Cat, Exofic, Ferret not requiring capiure by from no charge to $60.00 plus

division personnel, Each

apphcable tech fee
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I;l:' Department Fee Description Detail FY 2024 Adopted Fees
Class B: Goals, Sheep, Lambs, Pigs, Sows, Shoals, Calves,
a67 Animal Sanvices Feas-Impoundment Foals And Animals Of The Same Approximate Size And i T c::;gfﬂﬁ:ﬁ%_tﬂ phss
Weight, Each Animal i i
3 - Class C: Horses, Ponies, Mules And Anmals OF Same Size from no charge 1o $85.00 plus
- it O it il Ang Weight, Each Animal ____ _ applicable tech fe
960 Arimal Sones Foos-impoundment CLASS [ Exotic Amimats: Requiring Capture by Division from no charge to $85 00 pus
Parsonnal applicable tech foe
avo Animal Sarvices Faas-Impoundmeant Class D Exofic Animals, Alrsady Contained from no charge to 555 00
art Animal Sarvices Handing Fee Daily Fea Class A from no charge to $18.00
a7z Animal Services Handbng Fee Daily Fee Class B from no charge to $23.00
ar3 Anamal Services Handing Fee Daily Fee Class C from no charge to $23.00
av4 Anamal Services Handing Fee Daily Fea Class 0 from no charge to $23.00
975 Anamal Services Shalter Services Amimal Trap Replacement Fee - Small $60.00
976 Animal Services Shelter Sevices Animal Tiap Replacement Fee - Largs $110.00
a7 Animal Services Shelter Senvices Impound Fee Dog or Cat-Repeat Offender within one (1) year | from no charge to 52500 per event
ays Animal Sarvices Animal Litter Permit Par litter £50.00 plus applicable tach fag
a7s Animal Services Breeding Breeder's Permit $100.00 plus applicable tech fea
= g from no charge to $50.00 per animal
V i i |
“a0 Arumal Services Shelter Services el Assessment for Quarantine andror Criminal Case G Bes ST
aat Animal Services Shalter Services Animal Transportation Fea FiseTor packaging s/ nrsporing 1o
Iab for tasting: $100
Fee o store animal properly pror to
aaz Amumnal Sanaces Shelter Services Anmal Storage Faa for Remains cramation, or to hold for bunal pending
resuits of the rabies exam: $25.00
Q83 Animal Sevices Sheller Services Animal Vaccinations and Tests DHLPP {dog) from no charge o $9 00
a4 Amimal Sarvices Shelier Services Animal Vaccinations and Tesls FVRCP (cat) from no charge to $9.00
Qa5 Animal Sarvices Shalter Services Animal Vaccinations and Tests o] {ﬂﬂﬁ g'[:g g chnige 1o
Qa0 Animal Services Sheller Services Animal Vaccinations and Tesls FELY (cat) from no charge $15.00
987 Animal Services Shalter Services Animal Vaccinations and Tests Rmigem et ‘;;'é}ggm 10, CHarge: 1o
fi
988 Ammal Services Shelter Services Anmmal Vaconatons and Tesls HEATIONE Iei{;;sg][mrom TChEAgE
L) Ansmal Sarvices Shelter Services Anmal Yaccinations and Tests ain tdo:%ﬁ o0 heichaion
990 Amamal Services Fees-Impoundment Impoundment of anenals in unmcorporated areas of Counly $55.00
991 Anamal Services Shelter Services Pet Aids (leash, cal camer, olher) from no charge to $5.00
Cat Neuter $0-$30 00, Cat Spay $0-
$50.00, Dog Neuter funder 40
: . ] pounds) $0-365.00, Dog Neuter (40
a9z Animal Services Shelter Services Spay/Neuter Fees - Cats/Dogs 70 pounds} $0.$65.00, Dog Spay
{under 40 pounds) $0- $35.00, Dog
Spay (40 - 70 pounds) $0-5100 00
Cat Spay/Meuter 50 - $35.00, Dog
. . ; Spay/Neuter 50 - $60.00
093 Animal Services EP County Spay/Meuter Voucher Program Spay/Meuter Fees - Cats/Dogs Per Lagal, this is in the County's
Agraements
984 Animal Services Hegistration Dangerous Dog Registration S50 00
414121 Anamal Sarvices Municipal Contract Fees - Impoundment C_IBs*_s & Log. Cot, Exulic Femst ol reqiing caplore by $60.00
division personnal, Each
Class B Goats, Shaep, Lambs, Pigs, Sows, Shoals, Calves,
0496 Animal Sarvices Municipal Contract Fees - Impoundment Foals And Animals Of The Same Approximate Size And 56000
Weighl, Each Animal
Class C: Horses, Ponies, Mules And Animals Of Same Size
agy A 5 M | Contract F - i t 2 ' 5500
namal Senvices unicipal Contract Fees - Impourdmen And Weight Fach Animel . _ ]
598 Animal Services Municipal Contract Fees - Impoundment ggﬁzfﬁf*‘m Animals: Reauiing. Capiuf by Dhsion $85.00
495 Arumal Sanaces Municipal Contract Fees - Handling Daily Fea Class A $18.00 per day
1000 Anamal Senvices Municipal Contract Fees - Handling Daily Fea Class B $23.00 per day
1001 Animal Saervices Municipal Contract Fees - Handling Daily Fea Class C $23.00 per day
1002 Animal Services Municipal Contract Fees - Handling Daily Fea Class D $23.00 per day
1003 Animal Senvices Municipal Contract Fees - Quarantine 5£18.00 per day
1004 Anamal Services Grooming re-inspection fee 35000
1005 Aramal Services Grooming Shop Application fee-$110 $110.00
1006 Animal Services Groomer License foe-$26 $25.00
1007 Anmal Services Groomer License replacement lee-55 Replacement Feg §5.00
() Indicates Per Persan 4 £
142 hour increment @ 1/2 hourly rata Stige foa Retigs ars tha Caners|
Rat h less indicated Admission or Flat Rale, Multiple jee
1008 Parks and Recraahon Recreaton Centers T E‘; EHE: LY Uu”:n 1:;3{'” rlca‘_ histings are noted in the following order;
il sernlliolesotrialiBidond Standard Rate; Non-Profit Rate;
! a b Commercial Rate; Non-Resident Rats
hour of operation._
1008 Parks and Recraation Valle Bajo Recreation Center
1010 Parks and Recreation Gym Full Court (per hour) 54500/ $36.00 7 $180.00 / $56.00
1011 Parks and Recreabon Gym Half Court (per hour) $23.00/518.00 / $92.00 f $29.00
1012 Parks and Recreation Gym Full Court (per hour}-Prime Time $55.00 / $44.00 / $220.00 / $69.00
1013 Parks and Recreabion Gym Half Court (per hour)-Prime Time $28.00/ $22.00 / $112.00 [ $35 00
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1014 Parks and Recrsation Weasght Room (per month) (+) $10.00/%15.00

115 Parks and Recreaton Wenght Room (per day) (+) $4.00155.00

1018 Parks and Recreation Hilchen (per event) £30.00/%38.00

1017 Parks and Recraation Bultipurpose Hoom 1 $56.00 /54500 / 3226 .00 / $70.00
1018 Parks and Rocraation Multipurpose Room 2 £50.00/ $40 00 / $200.00 / $63.00
1019 Parks and Recreation Armijo Recreation Center

1020 Parks and Recreation Gym Full Court (per hour) $35.00 / $28.00 / $140.00 ¢ $44.00
1021 Parks and Fecreation Gym Half Court (per hour) $18.00 / $14.00 / £72.00 / $22.00
1022 Parks and Recreation Gym Full Court (per hour -Prirme Time $4500 /1 3600 / $180.00 / $56.00
1023 Parks and Recreation Gym Half Court (per hour)-Prime Time $23.00 / $1800 [ $92.00 [ $29.00
1024 Parks and Recreation Lower Mullipurpose Reom 1 (open arsa) $80.00 / $64.00 1 $320.00 F $100.00
1025 Parks and Recreabon Classroom 1 $36.00 [ 529.00 / $144.00 ¢ 54500
1026 Parks and Recraabion Classroom 2 $43.00 f 336,00 / 5172.00 / §54.00
027 Parks and Recraation Boxing Room {per month) (+) Adult/Y outh £1500r512.00 $10.000%13.00
1028 Parks and Recraation Boxing Room (per day) (+) Adult™outh $2 00/53.00 §1.00/%1.00

1024 Parks and Recreation Boxing Room $36.00 / 520,00 /3144.00 / $45.00
1030 Parks and Recreation Weight Room (per month) (+) $10.00/%$15.00

1031 Parks and Recreation Wesght Room {per day) (+) £4.00/%5.00

1032 Parks and Recreation Kilchen [per eveni) $30.00/$38.00

1033 Parks and Recreaton Officer David Ortiz

1034 Parks and Recreaton Gym Full Court (per hour) 3500/ 52800/ $140.00 | $44 00
1035 Parks snd Recreabion Gym Hall Court (per hour) $18.00/7 51400/ $72.00 / $22 00
1038 Parks and Recreaton Gym Full Court (per howr)-Prime Time: $45.00 / $36.00 / $180.00 / $56 00
1037 Parks and Recraation Gym Half Court (per hour)-Prima Time $23.00/ 51800 / $92 00 f $20.00
1038 Parks and Recraation Classroom 1 $11.00/ $0.00 7 $44.00/ $14 .00
1039 Parks and Recraation Classroom 2 $21.00/317.00/ $84.00 / $26.00
1040 Parks and Recreation Classmoom A $20.00/ 516.00 / $30.00 / $25.00
1041 Parks and Recreation Multipurpose Room $56.00 ( $45.00 7 $224.00 / $70.00
1042 Parks and Hecreabon Boxing Hoom (per month) (+) Adult™outh £15.00%15.00 $10 00v$13.00
1043 Parks and Recreation Baxing Room (per day) (+} Adult™Youth $2 00/53.00 $1.00v$1.00

1044 Parks and Recrsation Boxing Roem $83.00 / $66.00 1 $332 00 f $104 00
1045 Parks and Recreafion Wenght Room (per month) (+) $10.00/%15.00

1046 Parks and Recraation Waight Room (per day) (+) 53.00/%4 00

1047 Parks and Recraaton Witchen (per evant) $30.00/%38.00

1048 Parks and Recraation Chamizal Recreation Cantar

1049 Parks and Recreation Gym Full Court (per haur) $£45.00/ $36.00 / $180.00 / $56.00
1050 Parks and Recreation Gym Half Court (per hour) $22.00/518.00/ $92.00 / $25.00
1051 Parks and Fecreation Gym Full Court (per hour}-Prime Time $55.00 / $44.00 / $220.00 | $69.00
10452 Parks and Recreabon Gym Hall Court (per hour)-Prime Time $28.00/ $2200 7 $112.00 / $35.00
1053 Parks and Recreaton Waesght Room {per moenth) (+) $10.00/%15.00

1054 Parks and Recreabon Wesght Room (per day) (+) 54 00/$5.00

1055 Parks and Recreation Kitchen (per event) $30.00/$36.00

1056 Parks and Recreation Multipurpose Hoom 1 S71.00/ $56.00 ./ $202.00 / $88 00
1057 Parks and Recraation Multipurposa Room 2 $81.00/ 564 00 7 $322 00/ § 101.00
1058 Parks and Recreation Ditside Rentabla Space $65.00/ $52.00 / $260.00/ $81.00
1059 Parks and Recreation Chihuahuita Neighberhood Center

1060 Parks and Recreation Multipurpose Room $35.00/ $28.00 7 $140.00 / 54400
1061 Parks and Recreation Weight Room {per menth) (+) £6.00/48.00

1062 Parks and Recreation ‘Weight Room (per month) (+) £3.00/%4 00

1063 Parks and Recreation Kitchen (per avent) $30 00/%$38.00

1064 Parks and Recrsabion Don Haskins Recreation Center

1065 Parks and Recreabon Gym Full Court (per howr) $45.00/ $36.00 / $180.00 / $56.00
1068 Parks and Recreation Gym Half Court (per hour) $23.00/518.00 / $92.00 / $25.00
1067 Parks and Recraation Gym Full Court (per hour)-Prime Time $55.00/ $44.00 ) $220.00 7 $60.00
1068 Parks and Recraation Gym Half Court (per hour)-Prime Time $28.00/ $22.00 7 $112.00 / 535 00
1069 Parks and Recreation Auxdiary Gym (per hour} $25.00/ $20.00 f $100.00 / $31.00
1070 Parks and Recreation Auxdiary Gym Half Courl (per hour) $13.00/310.00/ $52.00 f $16.00
10714 Parks and Recreation Auxdiary Gym (per hour)-Prime Time $35.00 / $28.00 / $140.00 | $44.00
1072 | Parks and Recreation T'?”rr:'ar" oy Halr Cout{perhong-Frine $17.00 / $14.00/ $68.00 1 $21.00
1073 Parks and Recreation Classroom 1 $12.00/ 51000 / $48.00 / $15.00
1074 Parks and Recreabon Waeight Room (per month) (+] 510.00/%15.00

1075 Parks and Recraation Weaight Room {per day) {+) 54 00/%5.00

1076 Parks and Recraation Witchen (per event) £30.00/$38.00

1077 Parke and Rocreafion B‘:‘::::Idi Regional Recreation Center - The

1078 Parks and Recreation Gym Full Court (per hour) 46 00/ $36.00 7 $180.00 / 556 00
1079 Parks and Recreation Gym Hall Court (per hour) $22.00/518.00 / $92 00 ¢ $25.00
1080 Parks and Recreation Gym Full Court (per hourl-Prime Time $55.00 / $44.00 / $220.00 / $59.00
1081 Parks and Recraahon Gym Hall Court (per hour)-Prame Time $28.00/ $22.00 /7 $112.00 7 $35.00
1082 Parks and Recraation Waight Room (par moanth) (+) $10.00/%15.00
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1083 Parks and Recreation Weasght Room (per day) (+) 54 00/$5.00

1084 Parks and Recreaton Kitchen (per event) $30.00/$38.00

1085 Parks and Recreation Mullipurpose Hoom $86.00 / 569.00 / §343.00 / $107.00
1086 Parks and Recreation Activity Room 558 00/ $46.00 7 231 .00 ) $72 00
1087 Parks and Recraation Outside Rentable Space $132.00/% 105.00 / $526.00 / $164 .00
1088 Parks and Recreabion Galatzan Recreation Center

1088 Parks and Recreabon Gym Full Court (per hour) $35 00/ $28.00 ) $140.00 | $44 00
1080 FParks and Recreation Gym Hall Court (per hour) $18.00/ 51400/ $72 00 / $22 00
1091 Parks and Recrealion Gym Full Court (per hour)-Prime Time 4500/ $36.00 / $180.00 / $56 00
1082 Parks and Recreation Gym Half Court (per hour)-Prime Time $23.00 /51800 1 $92.00 ¢ $25.00
1093 Parks and Recraabon Auxdiary Gym (par hour) F15.00 /51200 / $60.00 f $19.00
1094 Parks and Recraation Auiliary Gym Half Court {per hour) $700/3500/$2800 /%5900
1045 Parks and Recreation Auxdiary Gym (per hour)-Prima Tima 525.00 / $20.00 7/ $100.00 / $31.00
1006 |  Parks and Racreation TJ?”W:'“W CanyHar SR iparRourk e, $13.00/§10.00/ $52.00 / $16 00
1097 Parks and Recreabion Dance Studio $20.00 /516 00 / $80.00 ¢ $25 00
1098 Parks and Recreation Wesght Room {(per month) (+) S10.00/%15.00

1099 Parks and Recrealion Weight Room (per day) (+) 54.00/$5.00

1100 Parks and Recreabon Gary del Palacio Recreation Center

1101 Parks and Recraation Gym Full Court (per howr) $45.00/ $36.00 ) $160.00 / $56.00
1102 Parks and Recreation Gym Half Court {par hour) $23.00/5318.00/ $92.00 / $20.00
1103 Parks and Recreation Gym Full Court (per hour)-Prime Time $55.00 / $44.00 / $220.00 / $69.00
1104 Parks and Recreation Gym Half Court (per hour}-Prime Time $28.00/ $22.00/ $112.00 / $35.00
1105 Parks and Recreation Auxiliary Gym (per hour) $25.00 / $20.00/ $100.00 / $31.00
1106 Parks and Recreabon Audiary Gym Half Cour (per houry $12.000/ 51000 / $52 00 / $16 00
1107 Parks and Recreation Auxiliary Gym {per hour)-Prime Time 3500/ $28.00 7 $140.00 / $44 .00
1108 |  Parks and Recreation T'?r'::m S AU e HauTpHine $17.00/$14 00/ $68.00 1 $21.00
1108 Park= and Recraation Multipurpose Room 544 00/ $35.00 7 $176.00 / 555 00
1110 Parks and Recreation Drance Studio $26.00/ $21.00 7 $104.00 / $32.00
"1 Parks and Recreation Racquethal Court (per month){+) Adult"Youth F15.00819.00 310 00/513.00
1112 Parks and Recreation Racquethal Courl (per hour(+) Adult™outh §$2 0014300 $1.00/51 00
1113 Parks and Recreaton Waight Room {per maonth) (+) $10.00/$15.00

1114 Parks snd Recreation Wesght Room (per day) (+) $4.00155.00

1118 Parks and Recreation Hitchan (per event) £30.00/%238.00

116 Parks and Recreation é‘::‘: Ford Washingion Recraation

1117 Parks and Recreabion Gym Full Court (per hour) $15.00/512.00 { $60.00 f $19.00
1118 Parks and Recreation Gym Half Court (per hour) $7.00 / $6.00 / $28.00 / $9.00
1118 Parks and Recreabion Gym Full Court (per hour)-Prime Time $26 00/ $20.00/ $100.00 [ $31 00
1120 Parks and Recreation Gym Hall Court (per houry-Prime Time $1200/51000/ $52 00/ $16.00
21 Parks and Recreation Multipurpose Room-Hall S50 00/ $47 00/ $226.00 / $74 00
1122 Parks and Recreation Wesght Room (per month) (+) $10.00/%15.00

1123 Parks and Recreabon Waight Room {per day) (+) $3.00/%4 .00

1124 Parks and Recreation Kitchen per evant) £30.00/$38.00

1125 Parks and Recreation Sylvia Carrecn Recreation Center

1126 Parks and Recreation Gym Full Court (per hour) 54500/ $36.00 / $180.00 / $56.00
1127 Parks and Recreation Gym Half Court (per hour) $23.00/ 518.00 / $92.00 / $29.00
1128 Parks and Recreation Gym Full Court (per hour}-Prime Time $55.00 / $44.00 / $220.00 / $69.00
1129 Parks and Recreabon Gym Half Court (per hour)-Prime Time $28.00/ $22 00/ $112 .00 | $35.00
1130 Parks and Recreation Weight Room {per monih) (+) $10.00/%15 .00

(AEL Parks and Recreation Weight Room (per day) (+) 54 00/%5 00

1132 Parks and Recreation Kilchen (per event) $30.00/%38.00

1133 Parks and Recreabon Multipurpose Room $53.00/ 343.00 / $214 .00 $67 00
1134 Parks and Recreation Activity Room $ 4000/ %3200/ % 160.00/ 85000
1135 Parks and Recraation Balcony Party Arsa 54600 ( $37.00 7 $185.00 / $56 00
1136 Parks and Recreation Marty Robbins Recreation Center

1137 Parks and Recreation Gym Full Court (per hour) $45.00/ $36.00 7 $180.00 7 $56.00
1138 Parks and Recreabon Gym Half Court (per hour) $23 00 /518.00 / $92.00 / $29.00
1138 Parks and Recreation Gym Full Court (per hour)-Prime Time 5500 ( $44 00/ $220.00 | $69.00
1140 Parks and Recreation Gym Hall Court (per hour)-Prime Time $28.00/ $22 00/ $112.00 / $35 00
1141 Parks and Recreation Multi Purpose Roomy $44.00/ $35.00 7 $176.00 / $55.00
1142 Parks and Recreation Dance Studio $26 00/ §21.00 ./ $104.00 / $32.00
1143 Parks and Recreabon Wasght Room (per month) (+) $10.00/%15.00

1144 Parks and Recreation Waeaight Room {per day) {+) 54 00/%5.00

1145 Parks and Recraation Kitchen (per event) 530 00/%368.00

1146 Parks and Recreation Multipurpese Recreation Center

1147 Parks and Recreabon Gym Full Court (per hour) 34500/ $36.00 / $180.00 / 35600
1148 Parks and Recreabion Gym Half Court (per hour) $23.00/518.00 / $92.00 / $29.00
1149 Parks and Recreation Gym Full Court (per hour)-Prime Time $55 00/ $44 00 / $220.00 [ $60.00
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1150 Parks and Recrsation Gym Hall Court (per hour)-Prims Time 26 00/ $22.00 ) $112 .00 / $35 00
1151 Parks and Recreation Mullipurpose Room Oid Weight room $35.00 / $28.00 / $140.00 / $44.00
1152 Parks and Recreation Ballroom S138 .00/ 5110.00 1 $562.00/ $172.00
1153 Parks and Recraation Drance Studio F27 .00/ $22.00 7 $108.00 | $34 00
1154 Parks and Recraation Patio Available for rantal In conjunction with room rental - Flat Rate $60.00 / $43.00/ $240.00 / $75.00
1155 Parks and Recreation Waeight Room (per manth) (+) $10.00/%15.00

1156 Parks and Recreation Weight Room (per day) (+) $3.00/$4.00

1157 Parks and Recreation Kitchen (per event) £30.00/%38.00

1158 Parks and Recreaton Nolan Richardson Recrsation Center

1158 Parks and Recreabon Gym Full Court (per hour) 3600/ $28.00/ $140.00 / 544 00
1160 Parks and Recreation Gym Half Court (per hour) $18.00 /514 00/ $72.00 f $22 00
1161 Parks and Recreabion Gym Full Court (per hour}-Prime Time $45.00 / $36.00/ $180.00 / $56.00
1162 Parks and Recraation Gym Half Court (per hour)-Prima Time $23.00/318.00 / $92.00 / $25.00
1163 Parks and Recraation Multipurpose Hoom $42 00/ $34.00 ) $168.00 § $52 00
1164 Parks and Recreation Classroom A Base on 730 S5q. Ft $22.00/ 31800 / $88.00 ¢ $27 .00
1165 Parks and Recreation Patio Available for rental in conjunction with room rental - Flat Rate $60.00 / $43.00 / $240.00 / $75.00
1166 Parks and Recreation Weight Room (per month) (+) £10.00/%$15.00

1167 Parks and Recreation Wesght Room {per day) (+) £3.00/%4.00

1168 Parks and Recreation Kilchen [per eveni) $30.00/$38.00

1169 Parks and Recreaton Pat O'Rourke Recreation Center

170 Parks and Recreaton Gym Full Court (per hour) 3500/ 52800/ $140.00 | $44 00
1171 Parks snd Recreabion Gym Hall Court (pre hour) $18.00/7 51400/ $72.00 / $22 00
1172 Parks and Recreaton Gym Full Court (per day) prime tima $45.00 / $36.00 / $180.00 / $56 00
1173 Parks and Recraation Gym Half Court (per day) prima tima $23.00/ 51800 / $92 00 f $20.00
1174 Park= and Recraation Meitti Purposs Room 1 $58.00 / $46.00/ $232.00 / $72.00
1175 Parks and Recreation Mutti Purpose Room 24 $23.00/518.00 / $92.00 / $20.00
17G Parks and Recreation Mutlti Pwpose Room 2B $22.00/318.00/ $88.00 f $27.00
1177 Parks and Recreation Multi Pupose Room 2C $22.00/518.00/ $88.00 / $27.00
1178 Parks and Hecreabon Multi Purpose Room 24 and 28 45 00/ $36.00 7 $180.00 / 556 00
1179 Parks and Recreation Multi Purpose Room 2B and 2C $43.00/ $34 00/ $172 .00 / $54 .00
1180 Parks and Recrsation Multi Purpose Room 28, 28, 2C S67.00 / $54 00/ $268.00 / $84 00
1161 Parks and Recreation Conference Room $30.00/ $24 00/ $120.00 1 $37 00
1182 Parks and Recreation Dance Studio S70.00/ $57.00/ $284 .00 / $80.00
1183 Parks and Recreation Courtyard Available for rental in conjunction with room rental - Flat Rate | $34.00 /527 00 / 8136.00 / $42.00
1184 Parks and Racraation Waight Room (par manth) {+) $10.00/415.00

1185 Parks and Recreation Waight Room {per day) {(+) 54 .00/45.00

1186 Parks and Recreation Pavo Real Recreation Center

1187 Parks and Fecreation Gym Full Court (per hour) $35.00/ $28.00 / $140.00 / 544 00
1188 Parks and Hecreahon Gym Half Court (per hour) S1600/ %1400/ $72 00 | $22 00
1189 Parks and Recreation Gym Full Court (per hour)-Prime Time 54500/ $36.00 7 $180.00 / $56.00
1190 Parks and Recreabon Gym Half Court (per hour)-Prime Time $23.00 /51800 / $92 00 / $25 00
1191 Parks and Recreation Auxiliary Gym (per hour) $15.00/512.00 1 $60.00 ¢ $15.00
1142 Parks and Recraation Auxiliary Gym Half Court {per hour) $7.00 /56007 $28.00/ $9.00
1193 Parks and Recraation Auxiliary Gym (per hour)-Prima Time: F25.00/ $20.00 7 $100.00 5 $31.00
1194 | Parke and Recreation :r'::‘”“" Gy Hallf Couit (e hown: Prima $12.00/§10.00/ $62 00 / $16.00
1195 Parks and Recreabon Classroom 1 $12.00/7$10.00 / $45.00 ¢ $15.00
1186 Parks and Recreation Classmoom 2 $24 00/ $19.00 / $96,00 / $30.00
1197 Parks and Recreation Classroom 3 $21 00/ 517 00/ $84 00 ¢ $26 00
1198 Parks and Recreation Dance Studio $60 00/ $55.00 7 $276 00 / $66 00
1199 Parks and Recreation Patio Available for rental m conjunction with room rental - Flat Rate $60.00/ $48.00 / $240.00 1 $75 00
1200 Parks and Recreabon Boxing Room (per month) (+) Adult/Youth F15.00519.00  $10.00/513.00
1201 Parks and Recraation Boxing Room (par day) {(+) Adult™outh $200/53.00  $100/51.00
1202 Parks and Recreation Baxing Room $83.00 / 366.00 533200 / $104.00
1203 Parks and Recraation Racquethal Court (per month)(+} Adult/Youth F15.00/219.00  $19.00/ 513.00
1204 Parks and Recreation Racquetball Court (per hour(+) Adult/Youth 52 00/$3.00  $1 0005100
1205 Parks and Recrsabion Wesght Room (per month) (+) $10.00/%15.00

1206 Parks and Recreation Wenght Room (per hour) i+) 54.00/$5.00

1207 Parks and Recreation Kitchen (per evant) £30.00/%$38.00

1208 Parks and Recraation Rae Gllmors Recreation Canter

1209 Parks and Recraation Multipurpose Room 55800/ $46.00 7 $232.00 1 572 .00
1210 Parks and Recreation Classroom 1 $10.00 / 58.00 7 $40.00 / 512.00
2N Parks and Recreation Classmom 2 $10.00 / 36,00/ $40.00 / $12.00
1212 Parks and Recreation Paiio Available for rental in conjunction with room rental - Flat Rale $60.00 / $48.00 / $240.00 / $75.00
1213 Parks and Recreaton Weaght Room {(per month) (+) $6.00/$8.00

1214 Parks and Recreation Weight Room {(per hour) (+) $3.00/$4.00

1215 Parks and Recreation Hilchen (per evant) S30.00/$28.00

1216 Parks and Recreaton San Juan Recreation Center

1217 Parks and Recraahon Gym Full Court (per hour) $35.00/ $28.00 7 $140.00 / $44 00
1218 Parks and Recraation Gym Half Court (per hour) $16.00 /51400 1 $72.00 / $22 00
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12149 Parks and Recreation Gym Full Court (per hour)-Prime Time $45 00/ $36 00/ $180.00 / $56 00
1220 Parks and Recreaton Gym Hall Court (per hour)-Prime Time $23.00/518.00 1 $92.00 / $20.00
1221 Parks and Recreation Mullipurpose Hoom $27.00/ $22.00/$108.00 / $34 .00
1222 Parks and Recraation Classroom 1 $12 00/ 510.00 1 $48.00 f $15.00
1223 Parks and Racraation Waight Room (par manth) (+] $10.00/415.00
1224 Parks and Recreation Weight Room (per day) {+) $3.00/%4.00
1225 Parks and Recreation Boxing Room (per month) (+) Adult’Youth $15.00/519.00 $10.00v$13.00
1226 Parks and Fecreation Boxng Hoom (per day) {+) AdultYoulh $2.000$3.00 $1.00/%1.00
1227 Parks and Recreaton Boxing Foom 53500/ $28.00 / $140.00 7 $44 00
1228 Parks and Recreabon Hitchen (per event) 530 00153800
1229 Parks and Recreation Seville Recreation Centar
1230 Parks and Recreabon Gym Full Court (per hour) $15.00 /51200 / $60.00 / $10.00
1231 Parks and Recreation Gy Half Court (per hour)y $7.00/ 5600/ $28.00 / $9.00
1232 Parks and Recraation Gym Full Court (per howr)-Prime Time $25.00/ $20.00 ) $100.00 § $31.00
1233 Parks and Recraation Gym Half Court (par houry-Prime Time $13.00/31000/ $52.00 ¢ $16.00
1234 Parks and Recreation Multipurposa Room $12.00 /510.00 / $48.00 / $15.00
1235 Parks and Recreation Weight Room (per month) (+) $6.00/%8.00
1236 Parks and Recreation Wesght Room {per day) (+) £3.00/%4.00
1237 Parks and Recreation Kilchen [per eveni) $30.00/$38.00
1238 Parks and Recreaton Veterans Recreation Center
1239 Parks and Recreaton Gym Full Court (per hour) 3500/ 52800/ $140.00 | $44 00
1240 Parks snd Recreabion Gym Hall Court (per hour) $18.00/7 51400/ $72.00 / $22 00
1241 Parks and Recreaton Gym Full Court (per howr)-Prime Time: $45.00 / $36.00 / $180.00 / $56 00
1242 Parks and Recraation Gym Half Court (per hour)-Prima Time $23.00/ 51800 / $92 00 f $20.00
1243 Parks and Recraation Audiary Gym (per hour) $15.00/512.00 / $60.00 / $10.00
1244 Parks and Recreation Audliary Gym Half Court (per houry $7.00/56.00/$28.00/ %9.00
1245 Parks and Recreation Auxdiary Gym (per hour)-Prime Time: $25.00/ $20.00 / $100.00 / $31.00
1246 |  Parks and Recreation T‘?”rr:'w Dbl cout {pey TourkPrime $13.00/$10.00/ $52.00 / $16.00
1247 Parks and Recreation Classroom 5 $18.00/7 514 00/ $72 00 ¢ $22 00
1248 Parks and Recreation Wesght Room (per month) (+) $10.00/%15.00
1244 Parks and Recraabon Waight Room {per day) (+) 54 .00/%5.00
1250 Parks and Recraation Memorial Outdoor Resource Center
1251 Parks and Recreation Multipurpose Room F43.00/ $34.00 7 $172.00 / 554 .00
1252 Parks and Recreation Kitchen (per event) $30.00/$38.00
Dhrect Cosls - (staff, <upplies,
contracts, equipment) plus 25% factor
1o recover leisurs inierest coordinator
1253 Parks and Recreation Laisure Interest Class or Waorkshop paﬂgclrpgildsbfglﬂgn;:a[;[]ﬂ:bg:r:if:gable
administrative fee, equals cost of
classiworkshop. Plus 25% incraasa for)
nenresidential premium
Lhrect Cosls - (stall, supphes,
contracts, aquipmeant) plus a 50%
factor to recover program coordinator
1254 |  Parks and Recreation | Outdoor Recreation Activity or Program . arg;g?:sbgﬂ:’:??ﬂﬁ:mﬁw
administralive fee, equals cosl of
acfivitylprogram. Plus 25% increase
for nonresidential pramium
Direct Costs - (staff, supplies,
confracts, enlry fees, vehicles,
equipmeant) plus 50% factor to recover
program coordnator divided by number
1255 Parke and Recreation Trips/Excursions {Off Site) of expected participants plus §7 .00
nonrefundable administrative foa,
equals cost of achivity/program. Plus
25%: increase for nonresidantial
premium
Direct Costs - (staff, supphies,
contracts, equipment) plus 50% factor
te recowver program coordinator divided
1256 Parks and Recreation Dances/Enfertainment (On Site) by number of expected participants
equals cost of activityprograim. Plus
25% increase for nonresidential
+} Indicates Per Persan S
{h'; hour increment @@ 1/2 hourly rate Sdnqle_fee listings are }he G'.e"eral
; Ratas are par hour uniess indicated Aumessin a; kst Habe; Moo fag
1257 Parks and Hecreaiion Senior Centers Two hour minimum rental for faciity listings are noted |.n fhe followmg Ur_dm
e Tt oo o e e
howr of operation 3
1258 Parks and Hecreation Eastside Senior Center
1269 Parks and Recreabon Multipurpose Hoom $79.00 / $64.00 7 $217.00 / $98 00
1260 Parks and Recreation Multipurpose Room #2 S47 00/ $37 007 $987 00/ $59.00
1261 Parks and Recrsation Classroom 2 2000/ 517.00 1 $82 00 ¢ $25 00
1262 Parks and Recrealon Arts and Crafts Room $18.00/ 514,00/ §72.00/ $23.00
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1263 Parks and Recreation Palio Available for rental i conjunction with room rental - Flat Rale 6000/ $48.00 ) $240.00 | $76 .00
1264 Parks and Recreaton Billiard Room (per year) $30.00/$38.00

1265 Parks and Recraabon Billiard Room {par month) {+) £10.00/%13.00

1266 Parks and Recraation Billiard Rcom (par day) (+) 520014300

1267 Parks and Recraation Waight Room {par month) (+) 56.00/$8.00

1268 Parks and Recreation Waeight Room (per day) {+) $3.00/%4.00

1269 Parks and Recreation Rilchen (per event) $30.00/$38.00

1270 Parks and Recreation Father Martinez Senior Center

1271 Parks and Recreation Multipurpose Room S146 00/ $118.00 7 $586 .00 $182.00
1272 Parks and Recreation Classroom 2 $14.00/ 51200/ $58.00 / $18.00
1273 Parks and Recreation &rts and Crafts Room $23.00 /518 00/ $90.00 ¢ $25.00
1274 Parks and Recreabion Dance Studio $22.00 /7 517.00 1 $86 00 / $26.00
1275 Parks and Recraabon Billiard Hooms #1 and #2 (per yvear) £30.00/$28.00

1276 Parks and Recraation Billiard Fooms #1 and #2 (per month) {+) $10.00/%13.00

1277 Parks and Raecraation Billiard Rooms #1 and #2 (per day) (+) $2.00/$3.00

1278 Parks and Recreation Waight Room (per month) (+) $6.00/48.00

1279 Parks and Recreation Weight Room (per day) {+) $3.00/44.00

1280 Parks and Recreation Hilchen (per event) £30.00/438.00

1281 Parks and Recreabon Grandview Senior Center

1262 Parks and Recreation Multipurposa Room $85 00 / $68.00 1 $341.00 F $107 00
1283 Parks and Recreatbon Classioom 1 $10.00/7 51600/ $77 00/ $24 00
1284 Parks and Recreation Classroom 2 $14.00/ 51200 1 $58.00 / $18.00
1285 Parks and Recreabon Classoom 3 S10.00 / §7.00 /238 00/ $12.00
1286 Parks and Recraation Billiard Rloom (par year) £30.00/%38.00

1287 Parks and Recraation Billiard Reom {par manth) (+) $10.00/413.00

1288 Parks and Recreation Billiard Room (per day) (+) $2.00/%3.00

1289 Parks and Recreation Kilchen (per event) $30.00/$28.00

1290 Parks and Recreation Happinegs Senior Center

1291 Parks and Recreation Mullipurpose Room $95 00 / 876.00 1 $379.00 f $115.00
1292 Parks and Recreation Classroom 1 $12. 00751100/ $53.00 ¢ $17 .00
1293 Parks and Recrsation Classioom 2 $12.00/510.00 / $48 00 / $16.00
1284 Parks and Recreafion Billiard Room (per year) (+) $30.00/$36.00

1245 Parks and Recraation Billiard Hoom (par month) (+) £10.00/%13.00

1296 Parks and Recraation Billiard Foom (par day) (+) $2.00%3.00

1297 Parks and Recraation Kitchen (per event) $30.00/$38.00

1298 Parks and Recraation Hilos ce Plata Senior Center

1299 Parks and Recreation Mullipurpose Room $146.00 / 3118.00 / $5686.00 / $182.00
1300 Parks and Hecrzation Classmoom 2 $17.00/ 313.00 / $67.00 f $20.00
1301 Parks and Hecreahon Arts and Crafts Room $23.00/ 31800/ $91 00 f $29.00
1302 Parks and Recreaton Billiard Room {per year) 330 00/438.00

1303 Parks and Recreabon Billiard Room (par month) (+) 510 00/%12.00

1304 Parks and Recreation Billiard Room (per day) (+) $2 00:53.00

1305 Parks and Recraabon Werght Room (per month) (+) £10.00/%15.00

1306 Parks and Recraation \Waight Room (per day) (+) 53.00/%4.00

1307 Park=s and Recraation Kitchan (per event) $30.00/$38.00

1308 Parks and Recraation Memorial Senior Center

1309 Parks and Recreation Multipurpose Room $638.00/ $35.00 / $274.00 / $85.00
1310 Parks and Recreation Multipurpose Room (1,282 sq. it.) $40.00 / $33.00/ $160.00 / $50.00
1311 Parks and Recreation Classmoom 2 S7.00/ $6.00 ¢ $29.00 / $8 00
1312 Parks and Recreation Arts and Crafts Room 2500/ $20.00 7 $101.00 / $31 00
1313 Parks and Recrsation Billiard Room (per year) $30.00/%$36.00

1314 Parks and Recreation Billiard Room (per monih) (+) $10.00/%13.00

1315 Parks and Recraation Bdliard Hoom (par day) (+) 52.00/%3.00

1316 Parks and Recraation Kitchen [per event) $30 000538 00

1317 Parks and Recraation Paolly Harriz Senior Center

1318 Parks and Recreation Multipurpose Room $85.00/ $68.00 / 5341.00 f $107.00
1319 Parks and Recreation Arts and Crafts Room $17.00/ 513.00/ $67.00 ¢ $20.00
1320 Parks and Recrzation Billiard Room (per year) £30.00/%$38.00

1321 Parks and Recreation Billiard Foom (per month) (+) $10.001$13.00

1322 Parks and Recreation Billiard Room (par day] (+) 52 00/$3.00

1323 Parks and Recreation Hilchen (per evant) S30.00/$28.00

1324 Parks and Recreaton San Juan Senior Center

1325 Parks and Recraahbon Multipurpose Hoem $02.00 / 574.00 1 537000 / $115.00
1326 Parks and Recraation Dance Studio 2000 ¢ $23.007 $115.00 / $36 00
1327 Parks and Recraation Placita $60.00 7 $45.00 / $240.00 7 $T76.00
1328 Parks and Recreation Billiard Room (per year) $30.00/$38.00

1328 Parks and Recreation Billiard Room {per month} (+) $10.00/%13.00

1330 Parks and Recreation Billiard Reom (per day) (+) £2.00/%3.00

1331 Parks and Recreation Kilchen (per event) $30.00/438.00

1332 Parks and Recreabon South El Paso Senior Center
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1333 Parks and Recreation Multipurposs Room S154. 00/ 5122.00 / $714.00 / $152.00
1334 Parks and Recreaton Classioom 2 $28.00/ $22.00/ $110.00 / $35.00
1335 Parks and Recreation Classoom 3 $22.00 /81700 / $86.00 / $26.00
1336 Parks and Recraation Classroom 4 $22 00/ 51700 1 $86 00  $26 00
1337 Parks and Racraation Billiard Reom (par yaar) $30.00/$38.00
1338 Parks and Recreation Billiard Room (per month) (+) $10.00/%13.00
1339 Parks and Recreation Billiard Room (per day) (+) $2.00/$3.00
1340 Parks and Recreabion Wellington Chew Senior Center
1341 Parks and Recreabon Multipurpose Hoom S138 00 ¢ $110 00/ $552 00/ $173.00
1342 Parks and Recreation Classroom 1 $17.00/513.00 / $67.00 / $20.00
1343 Parks and Recreation Classioom 2 $12.00/510.00 / $48.00 f $14.00
1344 Parks and Recreabion Classroom 3 $21.00 / $17 00/ $86.00 ¢ $26.00
1345 Parks and Recraabon Billiard Hoom (par year) £30.00/$28.00
1346 Parks and Recraation Billiard Foom (par month) {+) $10.00/%13.00
1347 Parks and Recraation Billiard Room (par day) (+) $2.00/%3.00
Direct Costs - (staff, supphes,
contracts, equipment) plus 25% factor
1o recover leisure mierest coordiator
5 dvided by number of expecied
1348 Parks and Recraation Leisure Interest Class of Workshop participants plus $7.00, nonrefundabio
admimistralive fee, equals cost of
class/workshop. Plus 25% non
residential premium.
Dhirect Costs - {siaff, supphes,
contracls, aquipmant) plus a 50%
factor to recover program coordinator
1349 Parks and B tion Quidoor R Acti P dwided by number of expected
ARl henen el sss ity o R particpants plus 57 00 nonrefundabla
administrative fee, equals cosl of
aclivitylprogram  Plus 25% increase
for nonresidential pramium
Direct Costs - (staff, supplies,
confracts, eniry fees, vehicles,
equEpmant) plus 50% factor to recover
1350 Parks and Recreation Trps/Excursians {Off Site) program coordmator dvided by number,
of expected participants plus $7.00
nonrefundable administrative fea,
equals cost of activily/program.
Direct Costs - (staff, supplies,
contracts, equipment) plus 50% factor
to recover program cocrdinator dividad
1351 Parks and Recreation Dances/Entartainmant (On Sita) by number of expected participants
equals cost of activity/'program. Flus
25% increase for nonresidential
oramium
Single fee listings are the General
e Admission or Flat Rate, Multiple fee
1352 Parks and Recraation g;ﬁ;:iﬁ?:é E;rl?:rig?m:ndr;r listings are noted in the following ordar:
! ! Standard Rate; Non-Profit Rate,
Commercial Rate; Mon-Resident Rate
1353 Parks and Recraaton Per hour S46.00 | 83800/ $142.00 ) $60.00
1354 | Parks and Recreation | All day i
1355 Parks and Recreation Per hour - Pime time $66.00 / $53.00 / $264.00 J $83.00
1356 | Parks and Recreation | All day - Prime time §306.00/ $317.00 / §1,584.00
54584 00
Single fee fistings are the General
Admission or Flat Rate, Multiple fee
1357 Parks and Recraabon Reserves: Memaoral listings are noted in the following ordear:
Standard Rate; Mon-Frofit Rate,
Commercial Rala; Non-Residen! Rale
1358 Parks and Recreation Par hour $44 00/ $35.00 ) $175.00 / $55.00
r $262.00/ $210.00/ $1,050.00
1359 Parks and Recraation All day $397 00
1350 Parks #nd Recreation Par hour - Prime time 5600 / $45.00 / $225 00/ $70.00
3 S375.00 ) $300.00 / 51,500.00 1
1361 Parks and Recreabon All day - Prime bime $460.00
Single fee listings are the Genaral
Admission er Flat Rate; Multiple feo
1362 Parks and Recreation Pavilions: Yeterans, Shawver, Pavo Real listings are noted in the following order:
Standard Rate, Non-Frofit Rate;
Commercial Rate; Non-Residen! Rate
1363 Parks and Recreabon Fer hour $18 007514 00 7 $72 .00 $23.00
1364 Parks and Recreation Al day S108 00/ $55 .00 / $432 .00/ $136.00
1365 Parks and Recrsation Par hour - Prime time $24.00 7 519.00 1 $96.00 f $30.00
1366 Parks and Recreabion All day - Prime lime $144.00/ 5115.00 ) $576.00/ $180.00
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Single fea listings are the Genaral
= = Admission or Flat Rate; Multiple fee
1367 Parks and Recrealion ;E::;ngnsﬂ';;:ﬁ;aanﬂfrﬁ::: Blazz; listimgs are nated in the followeng onder:
B Standard Rate; Mon-Profit Rate;
Commercial Rale; Non-Resident Rate
1368 Parks and Recraation Par hour Staga with electricity F36.00/ $20.00 7 5144 00/ 544 00
1369 Parks and Recreation All day Stage with slectricity $216.00/ $173.00 / $664.00 / $270.00
1370 Parks and Recreation Per hour Stage withoul eleciricity $12.00/310.00/ $48.00 f $14.00
1371 Parks and Recreation Al day Stage without electricity $72.00 / $58.00 / $288.00 / $90.00
1372 Parks and Hecreation Per hour - Prime time - Stage wilh electricity %42 00/ $34 00/ $168.00 / $53 00
1373 |  Parks'and Recraation | All day - Prime fima - Staga with elactricity $252.00 %E'Efggﬁ 0800/
1374 Parks and Recreabon Pear hour - Prime time - Stage wio alectncty $24 00 7 519.00 / $96 00 ¢ $30.00
1375 Parks and Recraation All day - Prima fime - Stage wio electricity £144.00 / 3115.00 / $576.00 1 $180.00
1376 |  Parks and Recreation ;‘;ﬂ'ﬂ““”' alecincal{UnionHtaza:only) [per $96 00/5120.00
1377 Parks and Recreation San Jacinto Plaza depasit for rental option B $500.00/$625.00
1378 Parks and Recrsation San Jacinto Plaza deposit for rental oplion C $1,000.00/41,250.00
= San Jacinto 1 peace officer at $35.00 per ;
13719 Parks and Recreation g iy e 5$35.00/444.00
1380 Parks and Recraation San Jacinto Splash Pad operator per hour $15.00/%10.00
Single fee bstings are tha General
Admission of Flat Rata; Multiple fee
1381 Parks and Recreation Rose Garden Site listings are noted in the following order:
Standard Rate, Non-Frofil Rate,
Commercial Rate; Mon-Resident Rata
1382 Parks and Recreation Par hour $42.00/ $34.00 / $168.00 J $53.00
1383 Parks and Recreation Per hour - Prime time $54.00/ $43.00/ $216.00 / $67.00
. Flat Rata
1384 Parks and Recreation Park Grounds , Greens, Squaras ResidentialNonResidential
1385 |  Porks and Rocreation | "-oerved use of aufdoor park aras (por $54.001$68 00
event) (per day)
1388 Bishs s Rarraation Tralner."lsjsh'uclm Permit (Mon-exchse, 854 00/368.00
goced for & months)
Single fee kstings are the Genaral
{#+) Indicates Per Person Admission or Flat Rate; Multiple fee
1387 Parks and Recreation Aquatics 12 hour incremeant @ 172 hourly rate histings are noted in the following order
Rates are par hour unkess indicated Standard Rate; Non-Profit Rate;
Commercial Rale, Non-Resident Rate
1388 Parks and Recreabon Public Swim/Lap Swim
§2.00 Fea waived for children under 2
1389 Parks and Recreation Youth (+) years of age.
1390 Parks and Recreation Adult (+) $3.00/$4.00
1391 Parks and Recreation Semior (+) $2.00/%$3.00
1392 Parks and Hecreation Bwim Passes
53 x 2 visitsiwaok ¥ 4 Weooks = 524 00
1393 Parks and Recreation Swim Pass - Adulis (+) {30, 60 or 90 days) 183.75 x 2 visits'week x 4 weeks =
$30.00
§2 x 2 visits/waek x 4 Waeks =
1394 Parks and Hecreabon Swim Pass - Youlh and Seniors (+) {30, 60 or 90 days) $16.00/$2 50 x 2 visits/per x 4 weeks =
$20.00
1395 Parks and Recreation Tnal Fee for Water Programs $5.00/%6.00
1396 Parks and Recreation Dirop In Fee for Water Aerobics Daily Drop In Fee 55.00/46.00
Single fea kstings are the Genaral
{+) Indicates Per Person Admission or Flat Rate, Multiple fee
1397 Parks and Recreation Organized Swim Teams 12 hour increment @ 1/2 hourly rate listings are noied in he Tollowing ofdar
Ratas are per hour unbess indicatad Standard Rate; Non-Profit Rate;
Commercial Rale; Non-Resident Rate
1398 Parks and Recreabion School Swim Teams {per hour} ‘With Inter-Local Agreement $25.00/$31.00
1399 Parks and Recreation Scheol Swim Teams (per hour Hall Pool} With Inter-Local Agreemant $12 5016.00
1400 Parks and Recreation Individuesl lana rental — 25 yd $14.00/512.00 / $50.00 f $17.00
1401 Parks and Recreation Individual lana rental — S0M 521.00/ 31800/ S76.00 / §26.00
1402 Parks and Recreation Swim Meets — 25 yd. $132 .00/ $110.00 / $528.00 / $165.00
1403 Parks and Recreation Swim Meets — 50M $173.00/ 3144 00 / $682 00/ $216.00
1404 Parks and Recreation Swim Meats — Slarting System (per mest) $25.00/ $20.00/ $100:00 / $31 00
1405 Parks and Recreation Swim Meats — Touch Pad (per mest) $15.00/ 531200 $60.00 / $19.00
1406 Parks and Recreation Dwolphin Timers (per meaet) $100.00/%125.00
1407 | Parks and Recreation 3“"”]‘ Megts THimng Sylei er g lone $500.00/$625 00
E Operator Fee for Timing System per hour
1408 Park= and Recraation {per operstor) $30.00/438.00
1408 | ParksandRecreation | SV Mests — Spactalor Fes (+) AdulliYouth $3.00/54.00 $2.00/$3.00

and Senior
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1410 Parks and Recrsation Westside Pool
1411 Parks and Recreation Individual lana rental — 25 yd. $14.00/ 31200/ $50.00 / $17 .00
1412 Parks and Recraation Indivadiial lana rental — SOM $21.00¢ $16.040 F $78.00/ $26.00
1413 Parks and Recreation Swim Meets per hour S173.00/ $144 00 7 $692 00/ $216.00
1414 Parks and Recreation Multipurpose Room (703 sq. ft } per hour 520 00/%25 00 per hour
Paol Party During Cperating Hours (lee
1415 Parks and Recraation includes usa of Multipurpose Room and 50 3200 00/250 00
|guests admission for 2 hours)
1416 Parks and Recreation Eastside Regional Natatorium
1417 Parks and Recreation Individusl Lane Rental- 25 yd $14.00/ 51200/ $50.00 ¢ $17 00
1418 Parks and Recreabon Individual Lane Rental- 50 M $21.00/ $1600 f $78.00/ $26 00
1419 Parks and Recrsation Swim Meat Per Hour S173.00 /5144 00 / $692 00/ $216.00
{+) Indicates Per Person 2 3
112 hour incremeant & 172 hourly rate A?:_ﬁi::::‘:f;ﬂ'zmﬁuﬁ;z?:ﬂe
1420 Parks and Recreabion Public Pool Rentals ety par. Nor s THlcatd listirgs ara noted in the following ondar
T e sl igim feokel fou Jachity Standard Rate; Non-Profit Rate;
use thal is non-configuous to public A :
hisias of Gparalio Commercial Rale, Non-Residen! Rate
1421 Parks and Recreation Pool Rental — =8 000 sq It 10000/ $80.00 / $400.00 / 5125 00
1422 Parks and Recreabon Pool Rental — <8 000 =q It $60.00/ $48.00/ $240.00 / 575 00
1423 Park= and Rocraation Armijo Water Laisure Pool 510000/ $80.00 7 $400.00 / $125.00
1424 Parks and Recreation Gus and Goldia (per hour) £50.00/463.00
1425 Parks and Recreation Lifeguard rate {per hour) $25.00/$31.00
1426 Parks and Recreation Pool Attendant (per hour) £20.00/25.00
Drect Costs - (stalf, supphes,
equipmeant) plus 25% factor (o recover
. aquatics coardinator divided by numbar,
Learn to Swim, Civing, Walsr Asobics, o
1427 Parks and Recraabon Stroke, Junior Lifeguard Traming, Water et palhgp_ﬂnls .01”5 $7.00 ?
Safely Instructor Classes nonrefundable administrative fee, plus
Red Cross Materials equals cost of
class. Plus 25% non ressdentis|
[HEMILIT.
{+} Indicates Per Parsan Elat Rate
1428 Parks and Recreation Event or Activity Fees 12 hour incremeant @@ 172 hourly rate ResidentialMonResidential
Rates ars per hour unless indicated SN BRRERCeN
1420 Parks and Recreation Ganeral Food Beoth (per day) Price Ranga $65.00 to $400.00/$81.00 1o $500.00
1430 Parks and Recraation Genaral Vendor Booth (par day) Price Hanga $45 00/%56.00
1431 | Parks and Recreation ‘Ed“ Fansds Senaralvandor Booth [per $60.00/$75.00
1432 Parks and Recreation Art in the Park Crafl Vendor {per event) $90.00/%113.00
1433 Parks and Recreation Holiday Parade Food Vendar (per event) $500_00/$625.00
Holiday Parads route Pre-packaged snack 125
1434 Parks and Recreation Mobile Vendor (per even} $100.00/125 .00
Ganeral Food Vendor for Friday Hobday
1435 Parks and Recreation Posada et San Jacinto Plaza $200.00/$250.00
: General Food vendor Saturdays Holiday
1436 Parks end Recreation Bome e e $400.00/$500
Ganaral Food vandor Sundays Holiday
1437 Parks and Recraation Pa o -G Janiolo Pl $300.00/$375.00
General Food vendor Friday, Saturday and
1438 Parks and Recraation Sunday Holiday Posadas at San Jacinto Plaza $100.00/4125.00
each day, beginning new year's dey and after
1430 | Parks and Recreation ”{’"E::“ e I I T T $200.00/$250 00
5 Senior Games Registration, all mdividual
1440 Parks and Recreation evenls (+) $45.00/$56.00
1441 Parks and Recreation Senior Games, 2 indnidual events (+) $15.00/816.00
I wnal dual
1442 | Parks and Recreation gmﬂ?“m%' SecaENoRI el $5.00/%6 00
1443 | Parks and Recraation TSI::E'E e Bt Pl an R St £A.00/310.00
1444 Parks and Recreation Samor Games Additional T-Shirf $10.00/413.00
Senior Games, Baskeiball Team {per team -
1445 Parks and Recreation S pliyar meler] $30.00/$38.00
Sanior Gamas, Basketball Team (per team -
1446 Parks and Recreaton il player moeler] $60.00/575.00
3 Senior Games, Volleyball team (per team - &
1447 Parks and Recraation pleyer rosiar] 545.00/$56.00
1448 |  Parks and Recreaton ;‘:}"\fa“ Fetade WaIKHE e CpRS T $50.00 {0 $75.001$63.00 ta $94.00
1449 Park= and Recraation Holiday Parade Vehicles Per Eniry 550 00 to §75.00/463.00 to 524 .00
1450 Parks and Recreation Family Camp Out Activitios Rasident/Non-Residant
1451 Parks and Recreation Family Camp Out - Adults 18+ (per person) §10.00/ $12.00
1452 | Parks and Rocraation | 2y Camp Qut- Youli 17 and under (per £5.00136.00

persen)
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1453 Parks and Recreation Special Events Entry Fes for Plaza Theater $10.00/%13.00
Direct Cosls - {stafl, supphes,
contracts, aquipmeant) divided by
2 X nurmber of expected participanis plus
1454 Parks and Recraaton Community Special Event :
= $7.00 nonrefundable administrative fee
equak cost of event. Plus 25% non
residential premium.
Single fee lisings are the Genaral
{+) Indicates Per Parson Admission or Flat Rata; Multiple fee
1455 Parks and Recreation Skale Parks 12 hour increment @ 1/2 hourly rate listings are noted n the following order:
Ratas are per hour unless indicatad Standard Rate, Mon-Profil Rate,
Commercial Rate; Mon-Resident Rata
z Carolina, Mountain View, Northeast
i Heties sad Hoctashon Regional, Westside Skate Parks
1457 Parks and Recreation Per hour $40 00/ $32 00/ $160.00 § $50 .00
1458 | Parks and Recreabon :::E':a" oty aciinal DOt Tioudy $240.00 / $192.00 / $960 00/ $300.00
1458 Parks and Recraation All other Skate Parks
1460 Parks and Recreation Per hour $20.00/ 316 .00 7 $80.00 / $25.00
1461 |  Parks and Racreation l':t'e':"" {8 tilrsidiional howss sl iy $120.00 / $06.00 / $480.00 / $150.00
1462 Parks and Recreation Sports Leagues & Tournaments
Direcl Cosls - (Stalf, supplies,
aquipmant, fiskd prep, officials,
govemning bodies) plus 50% factor to
. recover sports coordinator dividad by
1463 Parks and Recreation Sports - Adults Leagues & Tournaments i j toams plus $7.00
nonrefundable edministrative fee,
equals cost of leagueiournamsnt.
Plus 25% non residential premium
Direct Costs - (Staff, supplies,
aquipment, fiekd prep, officials,
goveming hadies) plus 50% factor to
2 recover sports coordinator divided by
1464 Parks and Recreation Sports - Youth Leagues & Tournaments
; B number of expected teams plus $7.00
nanrefundable administrative fea,
equals cosl of lraguelfiosmament
Plus 25% non residential pramium
{Jg l;sﬁ?ﬁe':;nﬁm‘:r"z hourly rate S T RsTh:em o Sanerd
Rates are per hour ﬁwhﬁlss inaic.:Ied AOmecan arnklob ala. Wlipic fag
1465 Parks and Recreation Sports Cenlers T hout np'ainimum rontal for faciity listings are noted in the following order:
thal i 0 publi Standard Rate, Mon-Profit Rate;
LA M B TR O T I L P Commercial Rate; Mon-Resident Rate
howrs of operation
1466 Parks and Recreation Acosta Sports Center
1467 Parks and Recrsabion Wesght Room (per month) (+) $10.00/%15.00
1468 Parks and Recreation Weight Room (per day) (+) $3.00/%84 00
1460 Parks and Recraation Gym Full Court (per howr) $35.00/ $28.00/ $140.00 7 $44 00
1470 Parks and Recraation Gym Half Court (per hour) $18.00 /51400 $72 00 F $23.00
1471 Park=s and Recreation Gym Full Court (per hour)-Prime Time 54500/ $36.00 7 $1680.00 / $56.00
1472 Parks and Recreation Gym Half Court (per hour)-Prime Time $23.00/518.00 / $92.00 / $25.00
1473 Park=s and Recraation ‘Wrestling Room {per month) (+) Adult™Youth £1500/%10.00 $19.00/313.00
1474 Parks and Recreation Wiestiing Room (per daily) (+) AdultYouth S200/%1.00 $3.000%1.00
1475 Parks and Recreation Multipurpose Mat Room Hourly Rental $15.00/819.00
1476 Parks and Recreation Multipurpose Mat Room Daily Rental $69.00 ! $55 00/ 3276.00/ 8600
1477 Parks and Recraabon Nations Tebin Sports Center
1478 Park= and Recraation Small Rink Full Court (per hour) 53500/ $28.00 [ $140.00 J 544 00
Small Rink Full Court (par houry-Prima Time -
1479 Parks and Recraation 5.00pm to Close, Saturdays, and Sundays $45.00 / $36.00 / $160.00 / $56 00
1480 |  Parks and Recreation | Do Room Membership {per month) {+) $15.00/$10.00  $19.00/$13.00
Adultouth
1451 Parks and Recreation Boxing Room (per day) (+) Adull’Youth S2.00/51.00 S$3.000%1.00
1482 Parks and Recraabon Big Rink Full Court (per haur) $65.00/ $50.00 / $240.00 [ 585 00
Big Rink Full Court {par hour)-Prime Time - .
1483 Parks and Recreation 5:00pm to Close, Saturdays, and Sundsys $T5.00/ $60.00 / $300.00 / $95 00
{+) Indicates Per Person Flat Rate
1484 Parks and Recreation Sports Administration 112 hour increment @ 1/2 r_-ou_rl-,- rale RasidentialNonResidential
Ratas are per hour unless indicated
1485 |  Porks and Recreation | © 2yer Fee — Indapendant Laaguas-per $16.00/$20.00
playeriper season
1486 Parks and Recreation SPIayelr‘ Fee — Ly Progmims:per pleyripes S6.00/%8.00
1487 | Parks and Recreation ;:2;‘3"' Clazs BRI Varsio —periamiy per $5.00/46.00
1488 Parks and Recreation ;:““' Ellass Vi Sassihn par iy pes $7.00/49 00
1489 Parks and Recreaton Background check {+) - Biennial £40.00/$50.00
1490 Parks and Recreaton Youth Coach 1D Cards — (+ ) Bianmat $5.00/%$6.00
1491 Parks and Recreation Player D cards {+) Youth and Adult Youth - annually, Adult (18 years and older) every 5 years. $5 00/%6.00
1482 Parks and Recreation Tournament Spectator Fee (+) Adull’Y outh $2.00/51.00  $300/51.00
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14493 Parks and Recreation Tournament T-Shirt $10.00 to $30.00
1494 Parks and Recrealon Tourmnament Homerun 5 for $20.00, or 1 for $5.00
1495 Parks and Recrealon Teumameant Bracelet $20.00 per bracelet
1496 Park= and Recreaaton League Night/Toumament Softbals $5 00 per ball, or $50.00 par case
14897 Parks and Racraation Homarun Derby Entry $20.00 per playar
1498 Pl e e iiatio é.;llslt_ﬁadl Fee (Basketkall Volleyball, Soccer $25 00 per bal
1498 Parks and Recreabon Lost Disk Fae - per disk $10.00 par disk
1500 Parks and Recreation Sel ol 3 Beginner Disc Goll Disk $15.00 per sef of 3
1501 Parks and Recreabion Pramum Disc Golf Disc S10.00 par disc
1502 Parks and Recreation Banner Program (per banner) {up 1o 12 manths) Outfiedd, gym andior intemeat $400 00550000
1503 Parks and Recreation Banner Program {per banner per month) { tmonth) Cutfield, gym andor internat 350 00/$63.00
1504 Park= and Recraation Concessions — Small — per quarter $150.00/%188.00
1505 Parks and Recreation Concessions — Small - par month £50.00/$63.00
1506 Parks and Recreation Concessions — Medium — per guarier $300.00/$375.00
1507 Parks and Recreation Concessions — Medium - per month $100.00/%125.00
1508 Parks and Recreabion Concessions — Lange — per quarter $500.000%750.00
1508 Parks and Recreaton Concessions — Lange — per month $200.00/$250 .00
: 5 E Flat Rate
1510 Parks and Recreabon Sports Field Practice Permits ResidentalNonRasidential
Practice Perrmit 60 minutas-without
1511 Parks and Recreation @:i;}m st $7.00/$8.00
1512 Parks and Recreabion Sports Field Laghting - per hour, per fizkd $10.00/%13.00
Single fea listings are the Genaral
Sports Field Rental Games, Scrimmages, Admission or Flat Rate; Muliiple fee
1513 Parks and Recreaton Practics, Toumaments, Other Events inon- listings are nated in the following order:
gama "only" fislds) Standard Rate, Non-Profit Rate,
Commercial Rate; Non-Resident Rate
1514 |  Parks and Recreation | 29 field gamesiscrmmages (per 12 hours, $75.00/ $60.00./ $300.00 / §54.00
without lights)
1515 | Parks and Recreation | S92 field games/scrimmagas (per hour- $20.007 $16.00/ $80 00 ¢ $25.00
without lights)
Single fea listings are the Gaenaral
: o Admission or Flat Rate; Multiple fee
1616 |  Parks and Recreaton | Sports Game Fields - Game “only” Fields [110; @vadoble for fenial for practice actifies - Pemmi listings are notad in the folowing order:
i Standard Rate; Non-Profit Rate;
Commercial Rale; Non-Residenl Rate
1517 Parks and Recreaiion East Side Sports Complex (8 flat fields)
1518 Parks and Recreation Field without kghts $30.00/ $25.00 / $102.00 | 536 00
1519 Parks and Recrealion Fiedd without kghts (per 12 hours) $150.00/ $126.00 / $510.00/ $180.00
1500 |  Parks and Recreation | Full complex (psr 12 hours) 3120000/ *;f:fa“é’g’ $4.050.00/
y - Gale Admission Tournament/league for
1521 Parks and Recraation adiltigoiith per day $5.00/6200 36 00/83.00
1522 Parks and Recreaiion Westside Sports Complex (11 flat fields)
1523 Parks and Recreation Field without kghts $30.00/ $25.00 / $102.00 | 536 00
1524 Parks and Recrealion Fiedd without kghts (per 12 hours) $150.00/ $126.00 / $510.00/ $180.00
1505 |  Parks and Recreation | Full complex (psr 12 hours) 33,8000/ 51.560.00 /:35.630.00
/$2.340.00
1596 Pidiesnd Racoatn Marty Robbins Sports Complex (4 plex
diamond fields)
1527 Parks and Recreation Field without lights 3000/ $25.00 7 $102 00 / $36 .00
1528 Parks and Recreation Field without kghis (per 12 hours) S150.00/ 5126 00 / $510.00 / $180.00
1528 Parks and Recreation Full complex {12 hours)) 600 $55-D?-;.300E;$2,D-§0.ﬂﬂ h
1530 Parks and Racraation Joey Barraza & Vino Memorial Park (4-
plex diamond fields)
1531 Parks and Recreation Field without kights 30,00/ $2500 7 $102.00 / $36 .00
1532 Parks and Recrealion Fiedd without kghis (per 12 hours) $150 00/ $126 00 1 $510.00/ $180.00
1533 Parks and Recreation Full complex {12 hoursj) iy $i{;;'§%'lu$2:mn'm ;
1534 Pk gnd Facraation ﬂJ;:i]Bam & Vine Memorial Park (6 flat
1535 Parks and Recrzation Field withou! lights $30.00/ $25.00/ $102.00 / $36.00
1536 Parks and Hecreabon Field without lighis (per 12 hours) S150.00 ¢ $126 00 1 $510 .00/ $180.00
1537 |  Parks and Recreation | Full complex (12 hours)) EE00. sig.g?:asi,sm.na f
1538 Parks dd Rakiaaton gla-:kie Chesher Sports Complex [5-plex
diamand fields)
1539 Parks and Recreation Fiedd without lights $20.00/ $25.00/5102.00 / $34.00
1540 Parks and Recreation Field without lghis {per 12 hours) $150.00 / $126.00 / $510.00 / $180.00
1541 Parks and Recreation Full complex (12 hours)) $750.00/ SBS;;%.OO%ESZSSO.UU f
- Blackie Chesher Sports Complex (8-flat
1542 Parks and Recrzation fields)
1543 Parks and Recreation Field without ights $30.00/ $25.00 f $102.00 / $36.00
1544 Parks and Recreation Fiedd without lghts {per 12 hours) $150.00 / $126.00/ $510.00 / $180.00
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1545 Parks and Recreation Full complex (12 hours)) S LB 5;1'“3‘%0&)0'1 e 0
Blackie Chesher Sports Complex (Alex
1546 Parks and Recreation Guti -1 di field)
1547 Parks and Recrzation Field without lighls $30.00/ $25.00 / $102.00 / $36.00
1548 Parks and Hecreabon Fietd without kghis (per 12 hours) S150.00 / 8126 00 / $510 00/ $180.00
1549 Parks and Recreaton Sports Freld Lghting (per hourl{per field) $10.00/$13.00
{*) Indicates Per Persan
1550 Parks and Recraation Youth Development Programs. 112 hour incremant & 1/2 hourly rate Rasident/Non-Residant
Hates are per hour unless indicated
1651 Parks and Recreation Club Rec Summer Program {per week) {+} $40.00/ $50.00
1552 |  Parks and Rocreaon | CuB Fec Youlh Leader Menlor Program (per $2000/ $25.00
week) (+]
1553 Parks and Recreation Aftarschool Program (per week) (+) S5 00/%6.00
1554 Parks and Recreation c.?]ii“:sl School weakly payment late fee per £5.00/46.00
1656 |  Porks and Rocreation | Aferschool lal® pick up afier E:00 pe por $5.00/%6 00
Direct Costs - {staff, supplies,
equipment, volunteers) divided by
Youth "Mind' Sports (Ages 4-7) Activity of number of expacted partticipants. phus
1556 Parks and Recreation Program £7.00 non-refundable administrative
fee equals cost of actlivity program
Plus 25% non residential pramium
Direct Cosls - {stall, supplies,
equEpmant) divided by number of
1557 P Enid Rcraaticn Youth Ennchment (Mon-Spart) Activity or expected participams plus 5700 non-
Program refundable adminstratve fee, equals
cost of activity'program. Plus 25% nan
residential premiuwm.
Threct Cosls - (stall, supphes,
cantracts, antry feas, vehiclas,
equipment) plus 50% faclor to recover
program coardmator dvided by number
1558 Parks and Recreation Trps/Excursians {Off Site) of expartad parficipants plus $7 00 non
refundable sdministrative fee, equals
cost of activityprogram.  Plus 25% nan
residential premium.
Direct Costs - (staff, supplies,
contracts, equipment) plus 50% facior
1558 Parks and Hecreation Dances/Enterdainment (Cn Site) A TBCIWE FIDENT l:m(dln.att_]l plvere
by number of expecled participants
equals cost of activityprogram. Plus
25% non residantial premium
5 Flat Rate
1560 Parks and Recraation Miscellaneous Fees RasidentialianRasidontial
1561 Parks and Recreation Daily Vendor Fea S65 00/$81 .00
1562 Parks and Recreation Daly Merchandise Fee S45 00/$56.00
1563 Parks and Recreation Tourmnament’Special Event Vendaor Fee $300,00/5375 Dﬂsp;er TeumEmenbee
1564 Parks and Recreation Tournament'Special Event Merchandise Fee $15“'00f$183'm§;; R UETEGHEES
1565 Parks and Hecreation Fiedd Paint/Chalk Diamond Field $30.00/$38 00 per field of play
1566 Parks and Recreation Field Paint/Chalk Flat Field $50.00/$63.00 per fisld of play
1567 Parks and Recreation FPortabie Gutlield tence Portabla fancing to change size of fislds S20.00/%525.00 per held/per day
1568 Parks and Recrealion Security Guard (per hour) Also appbed fo outdoor park elecinc outlet access $20.00
= . =rern
1569 |  Parks and Recreation | T2 Community Gardon Application & $50 00
Annual Permit
1570 Padie snd Rocraaticn Shelter or Center Cleaning charge (per £60.00
cleaning, par evenl per rental per day)
1571 Parks and Recreaton Recreaton Staff Labor Rale Par hour, per stafi membser $20.00
Trash Remaval - Practice fisld'Event (Par . p
1672 Parks and Hecreation Dery)iPer Sile) $350.00 Per DayPer Site
Trash Removal Special Event! Sport ‘
1573 Park o F I 0.00 Per DayPer Site
arks and Recreation Complex {Per Day)Pet Sta) 840 er Day/Per
1674 Parks and Recreation After Renlal Clean Up Fee (Mations Tolb+n) $60.00
1675 Parks and Hecreation 20 Yard Trash Contamer 842000 per event
1576 Parks and Recreabon 30 Yard Trash Contamer 3520.00 per event
1577 Parks and Recreation 40 Yard Trash Contamer 358000 per event
1578 |  Porks and Recreation | Y 'antal for atfiar than sports usa (add to $80.00/5100 00
qym rate — per hour) Categony A
1579 |  Parks and Recreation | O™ renial for ather than sports use {add to $60.00/$75.00
gym refte — per hour) Category B
1580 T Gy rental for other than spors use (add to $40.00/$50.00
gym rate — par hour) Category C
1581 | Parks and Recreation | S fental for ofhar than sports use (add to $30 00/$38 00
gy rate — per hour) Categony O
Locker Renlal at Senior Centers. (per month, i
1582 Parks and Recraation P cselrraping g ) 32 00/%3.00
1583 Parks and Hecreation Actiity/Player Card Heplacement Per Card $5.00/%6 00
50% Discounl, ages 6+ years old - apples only to Lesure
1584 Parks and Recrealion Sanior Discount Intarast Classes, Racquetball Courts Weight Room, Billards, 50% Discount

Boxing (Monthiv™early fees only)
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10% [iscount each child from same household (17 years or
1585 Parks and Recraation Muttiple Child Program Discount under) registering for lsisure class, or mini-sports program 10 Discount
Does not apply lo Daycare and Afterschool.
1586 Parks and Recreation Mon-Resident Pramium s e Kacnor-reskiRnts Appies: o al g 25% Increase
redquiring individual registration
1557 Parks and Recraation Drop In Fee for Laisure Instiuction Class Per Class 5§5.00/86.00
1588 |  Parks and Recreation p?;?g:” = A (e ot unmilz<d $6.00/$8.00
1569 | Parks and Recreation | oM@ Roam Area Access wiFackity Rental gy o $50.00/863.00
during nane operating hours
1590 Parks and Recreabon Arts & Crafl Sales Per space nol to excead 107 x 10, per day $5.00/%8 0]
1591 Parks and Recraation Senior Center Arts & Cralls Sales Par space not 1o excead 107 % 107, par day $5 00
E Senior Toumamsants (billiards, horseshoe,
1592 Parks and Recreation i o) Per player, per event 52 00/43.00
1593 | Porks and Recreation | _ 2 iorod/commarcial faod Safes-Indoor Per Event $50.00/$63 00
Facilities - (Kilchen for warming, no prep)
1504 B et Faciaation Adlrr_unﬁtmhun Fee {per permit or registered $7 00
activity)
1585 Parks and Recreation Fortable Restioom Fee Leagus, Tournaments and Special Events $68. 01 per unitiper day
1596 Parks and Recreation Partable Restroom Fea (ADA) League, Townamanis and Special Events £108 00 per unit/per day
1597 Parks and Recreation Portable Restroom Delivery/Pick Up £30.00 per sita
1598 Parks and Recraation Partable Restroom Searvice Fea $35.00 par unit/per sarvice
1599 Parks and Recreation Cleaning Restroom Fes - Exisling Restrooms |Tournaments and Special Evenls $35.00 per uniifper service
1600 Parks and Recreation Amplification Fee 4 or more days in advance of avent $15.00/$19.00
1601 Parks and Recrzation Portable Restroom DeliveryFick Up (ADA) 545 00 per site
E Fortable Restroom Service Fee weaekends E
1602 Parks and Recreation sl s s i 39500 per unitiper service
1603 Parks and Recreabon Tiganing Resboom Fae, - Exieing Heshooire Toumaments and Special Events §85 00 per unit/per sernce
weekends and after hours
1804 T Gl Advission Lezgue;: 23 months and under {must be accompansed by an Eria
1605 Sta General Admission May 1, 2023 : Ages 2 years ok and up to 12 years old (mus! $8.95
be accampanied by an adult)
1606 Zoa Ganeral Admission May 1, 2023 - Ages: 13 years old and up to 17 years old 51095
1607 Zoo General Admission May 1, 2023 - Ages. 18 years old and up tc 59 years cld $13.95
1608 Zoo General Admisson May 1, 2023 - Seniors 80 years old and older 51095
1800 T Gl Adisin Ma'!' 1, 2023 - Active Duty Military Personnel & Spouse with $10.05
Valid Military 1D
1610 Zoo General Admission {non-City resident) May 1, 2023 - Ages. 2 years old and up [o 12 years old (must 510.05
be accampanied by an adult)
1611 Zoa Ganeral Admission (non-City resident) May 1, 2023 - Ages: 13 yoars old and up to 17 years old 51295
1612 Zoo General Admission (non-City resident) May 1, 2023 - Ages. 18 years old and up tc 59 years cld $15.95
1613 Zoo General Admisson (non-Cily resident) May 1, 2023 - Seniors 80 years old and older $12.95
1614 2oa Ganeral Admission (non-Cily resident) wa' Y2023 Aetive Doty MATEG Berstine] &S pote:wih $10.95
Valid Military 1D
1,
1615 Zoo Genersl Admission Discount to Active City Employees with Vaid City ID 10% - 100% ""ifg“" Genera|
Discount to Family of Active City Employees (accampanying .
1616 Zao General Admission City employes with Valid City 1D} {up to 5 famdy members of e 'Z:&?ﬂf:jﬁ:;gﬂmp";::?”'w
city emplovee - Gensral AdMission)
Package pricing bundle. Package includes zoo admission,
meal, combination of nde/attractions (i.e. Copper Canyon
1617 Zoo Admission package pricing Challenge Ropas Course, train, carousel), This special 32533500
discounted fickel is not apphicable towards an annual
membarship pass
Advance reservalion & completed apphcation required
Wednesday-Sunday, sxcepl for City Holiday or Zoo Special
Ny Event or a Blocked out period. School groups include: Public
1618 Zoo ge::drvil:zr&nml ARSI - lada or private: Licensed child deycars, pre-kindergarten, $5.00
kindergarten, primary, secondary and specal education
through grade twelve, and home school groups. Minimum # of
students may apply
Advance resaervation & completed application required
: i ok Wednesday-Sunday, except for City Holiday or Zoc Special
1619 Zoo 5‘“"”7:;?85?2'”' e S Event or a blocked out period. School groups melude: Higher $7.50
el ORaes lsaming groups (universitiesicommunily colleges)  Mmimum #
of students may apphy.
Adult Chaperones (18 years of age or over) Ratio” 1
1620 700 Resarvation School Group Admission - chaperone per 5 Head start, Pre-K, & Kinder; 1 chaperone per $7 50
Chaperones (required for any School Group) |1 Special Education Student, 1 chaperone per 10 students of
any olher age group or upan discretion of the director
Groups of 12+ guests. Group Visils are for groups of 12 or
miore guests (not including these under the age of 23 monihs)
. . Advance reservation & completed application required. Must 10%-30% off of reguiar genaral
12 Zat CtoupTickating enter the Zoo same daytime. Discount apphes to regular admisson prices.
priced genaral admissions. Cannot be combined wilh other
discounts. Not valid towards zoa memberships
1622 z Advanced Bulk Ticket Purchases for Specified| Ages: 24 months old and up 1o 12 years okl Blocks of 150 Up 1o 20% discount {from regular
o8 Zoa Partnars (blocks of 150) tickats. Ganaral Admission anly admission prica)
1625 Za6 Advanced Bulk Ticket Purchases for Spacifiad| Ages: 13 years old or alder. Blocks of 150 fickats. Ganaral Up to 20% discount (from regular

Foo Partners (blocks of 150)

Admission only.

admission price)
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1624

Zoa

Advanced Bulk Ticket Purchases for
Specified Zoo Partners for birthday parties
{blocks of 50)

Ages. 24 months and oider. Discounted lickets Tor birthday
party packages offered through the Cencessionaire. Blocks of
50 tickets. General Admission only.

20% up to 50% discount (from regular
admission price)

1626

Zoo

Consignment Tickel for Specified Zoo
Partners with agresmsant

Signed agreement required. Minimum # of tickets as required.
Mo further discounts apply

$8.50 per ticket

1626

200

Zoo Amenilies

Caroussl Regular Admission Price (Al Ages)

$3 .00

1627

Zoo

Zoo Amenifies

Carousel Admission Pnce for Parents accompanying child
whao is under 427 (standing next to but not riding with child)

1628

Zoo

Zoa Amenities

Free

Carousal Discount from Genaral Admission Prica (All Agas)
for El Paso Zoological Society Members. Must present
membarship card and vaiid 1D up to & children allowed for
discount.

0 50 discount from regular admission
price

1629

Zoo

Zoo Amaenities

Rental of Carousal for private event in conjunctian with
caterad event. Per hour price and additional fee for
attendani{s).

$500.00 per hour

1630

Zoa

Zoo Amenities

Ropes Course Sky Tral Navigator Regular Admission Price
{Anyone over 48° lall)

$8.00

1631

Z00

Zoo Amenilies

Ropas Course Sky Tral Mavgator Discount from General
Admission Price (Anyone cver 48" tall) for El Pasc Zoological
Society Members. Must present membarship card and wvabid 10
up 1o 5 children allowed for discount.

$0.50 discount from regqular admission
price

Zoo Amenities

Ropes Course Sky Tykes Reqular Admission Price (Anyons
42" tall and under)

$5.00

200

Zoo Amenilies

Ropes Course Sky Tykes Discount from General Admission
Price {Anyone 42" tall and under) for El Paso Zoological
Society Members. Must presant membership card and valid 10
up to 5 childran allowed for discount.

$0.50 discount from regular admission
price

1634

Zoa

Zoo Amanitias

Renial of Ropes Course for privaie event in congunclion wiih
catered avent. Per hour prce and additional fee for
attendantis)

4300 00 per hour

1635

Zoo

Zoo Amenities

Hental of Wildife Amphitheater. Per hour price and additional
feas for staffisecunty

$325.00 per hour

1636

Zoo

Facilty rental - sampling

Includes 10 X 10 cutdoor space, one lable lwo chairs
Additional needs will be charged as per fae schedula.
Sampling item approval required by Zoo Director. Additional
fiees for siaff assistance may apply

Low Seascn (September-Febiuary)-
£500.00 for 4 hours; High Season
(March - August) $1,000.00 for 4

hours,

1637

Zao

Community - Event Visitor Exparisncas

Albnclusive licket that allows visitors to partake in one or
more of the following benefits nside the Zee: meal or snack,
craft, activity, animal exparienca, special accass to facilities,
classes, elc. Separale tickel required, not part of
General/Discount Admissions,

$20.00 - $100.00

1638

200

Commurdy-Event Promotions

Promations/Merchandise such as, but nol bmeted to, naming
bugs for Valentine's Day, svent Lshirts, photes, ete. during
Zoo avents

$1.00 -550.00

1639

Zoo

Community-Evant Fes

Performance/Concant admission

$5.00 - 510,00

1640

200

Community-Event Sponsceship

Cusiom sponsorship packages may include, bul are nol
limited to- becth space, table and chair usage, ability to hand
out marketing materials or goodies, tickets to the avent,
wabsite andfor map advaerisng, m-kind, acknowledgment as
sponsor on. event banner, press releases, event programs,
map insers, in emall and social media, TV, radio, internet,
biliboards fiyers. andfor posters

$125.00 - $15,000.00

1641

Zoa

Faciity Hental - PortraitfInteractive
Phatography

Wedding/engagementfamily portraits/graduation/quinceanera
or ather portraiture of indwvidualis) by professional
pholographanvideooraphers or by amatsurs acting in the rale
of & professional, involving planning/organization by Zoo staff.
Maximum phato time allowed is 1 hour. Fee includes
necassary staff, up lo & people plus photographar. Additional
persons pay regular Zoo admissicn.

§75.00 - $150.00

1642

Zoo

Facility Rental - CommerciakFim/Photos

Any type of film or shll photography for commercial purposes
{mavies, OVD's, publications, etc. that will gan profity.
Minimum of 1 security guard required for up te 20; admission
tickets not mcluded, does not include required staff or secunty
time. Staffisacunty faas will ba charged as oullined m fea
schedule and as required by Zoo Direclor; Film/video/photos
allowed Trom publc areas anly, rental space needed by crew
will be charged as outfinad in fee schadula Date and time
must be approved 2 weeks prior. Crew size a5 determined by
Zoo Director. Permitting/Insurance may apply o chearance
from Filming Commissionar.

$300.00 per hour

1643

Zoa

Rental Equipment

Individual Chairs

$0.75 each

1644

Zoa

Hental Equipment

Tables (30 727)

$8.00 each

1645

Services for rental’'event

Addibonal Staff Reguired by the Zoo

$45.00/hr.

1646

Zoo

Sarvicas for rental'evant

Sacurity as required by the Zoo

30 D0, Supemvisor, $25 Dvhe
dispatcher, auard 522 00hr

1647

Zoa

Parking Fee Revenue

For use of Zoo parking lot, fee per available space or vehicle

$3.00

1648

Spaecial Program

Animal Encounter for private event in conjunction with caterad
evant  Maximum of 50 people for up close encounter. For
parties larger than 50 peopla, a Walkaboul encounter will ba

done. Additional fees apply for staff.

%75 per Educator

1649

200

Special Program

After Hours - Dinner Exparience, In conjunclion with
concessionaire. Guests will be provide a meal, beverages and
entertainment. Limited numbsr of iickels to be sold. Ages 21+
Minimum/Maximum # of people applicable.

£60.00 - $150 0D per person
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1650

Adwenture Program (Mon-Schoal)

10% Discount on Adventure and Anmal Encounter Programs
to El Paso Zoological Society Members (unless othenwise
nioted)

10% Discount to Zookogical Society
Members

1651

Adveniure Program

Giraffe Ammal Feeding - per tem {admission tickel not
incliided bul required) Mo membership discouint

$3.00

1652

Adventure Program

Behind the scene tour for educalionalschool groups:
minimum/maximum # of people/ages applcablo {admission
ticket not included bul required).

1653

Adventure Program

$25.00 per person

Behind the Scones - Build your own Adventure - Animal
Encounter (Price includes admission). MmenumdMaximum & of
people applicable. Ages 6 years and older (unless atherwise
nioted)

$45 per person
Additional add-on experience
$15.00 per person

1654

Adventure Program

Animal Produce Hunt - minimummaximum # of paopla
applicable (admission bicket not mcluded but required). Ages 6
years and older

§7.00 per person

1655

Zoa

Adventure Program

Elephant Platform - Behind the scenes and oversee the
elaphants on a platform. Minimurmimazimum # of people
applicable. A paid adult must accompany minoryouth
{childfadult rato may apply). (admission icket not mcheded but
redquired)Aoes G years and oidar.

57 .00 per parson

1656

Adveniure Program

Workshop - EPWU Discovery Center: mmimum/maxmum £ of
people/age applicable (warkshop only doss not include accass
to Zoo)

$10.00 par person

1657

Fialy)

Adventure Program

Waorkshop - EPWU Discovaery Centar - Includes training
materals. Minimum/maximum # of peeplelages applicable,
{does nol nclude access fo Zoo).

1658

Zoo

Adventure Program

$15.00 per person

Hadge Programs - 2 hours workshop.  Minemundmaximum #
of people applicable. Ages 5 years and clder. {does not
nclude access to the Zoo)

§15.00 per person

1659

Adventurs Program

Carser Vet Day - 2 hour Clinic workshop for High School
students m a vetennanan program. Minimum age requrement
epplicable. (does not include access o the Zoo)

$20.00

1660

Zoo

Advaniura Program

Spring Break & Summer weekly camps. Ages: G -10 years old
or 11 - 16 years old. Members and Active Duty Military receve
10% discount, must presant 1.0.'s MmimunmyMaximum # of

pegple spplicable,

1661

Zoo

Adventure Prograrm

F200- 3300 par Youth\Weak

Spring Break & Summear weakly Eary/Late Drop-off Agas: 6 -
16 years old. Drop off hours before/after Sprng/Summer
Camp 730 - 900 am & 3:00pm - 6 00pm. Mo discounts.

$20.00 pipfhr

1662

Adventure Program

Other camps. Ages will vary Membars and Active Cuty
Miltary raceiva 10% discount, must present | D.'s
Minimum/iaximum # of I applicable

1663

Adventure Program

5100 - $150 per Youth"Waok

Night Prowl - Explore the Zoo after hours :2.5 hours. For all
ages. Minimum/maximum # of people applicable. Paid adult
must accompany mingryouths (child'adult ratio m )

1664

Advenlure Program

$15.00 per person

Open reservalion Skeapover - Open to the public as a firsi
came first serve. Agas: 7 years old and alder. Youth/Minar
must be accompanied by a paid adult (child/adul ratio may
apphy). Minmum of 4 registered participants n ordes to hold
skeapover Max ¥ of peopla 20

$45.00 - $75.00 per person

1665

Zoa

Adventure Program

Frivate Group Sleepover - Includes up fo 15 participants
Ages: T years old and older. Minimum of 1 paid adult must

SCCompany graup

Flat Fea $675.00

1666

Adveniure Program

Delxe Campoul/Sleepover - Any age group. Minors/Youths
17 years ald and under must be accampaniad by a paid adult.
Ratio of adult/child may apply. Minimum/Maximum # of
parlicipants applicable

$100- $300 per Adult $65 - $150 Child

1667

Zoa

Adventure Program (Animal Wrappers)

At the Zoo Group Resersation Program in conjunction with 8
paid field tnp - Classroom cumculum based 4 years old and
alder. One program par school wisil, Minsmum'meaxemum # of

people applicable.

1668

200

Adventure Program

$3.00

Zoo to You - Offsite program at a School / Institution - 10 up
A0 participants

$115 per program. Repeated programs
575 sach

1669

Zoo

Adventura Program

Zoa to You - Offsite program at a SchoolfAuditanum 47-200+
parlicipants

$150 per program Repeated programs
5110 each

1670

200

Adwenture Program - Virual (School's Only)

Zon Adventure Program - Live Curnculum Virfual
programming. Up to 30 minute presentabion. Selection of
programs which includes a live animal encounter and Q%A
wiih an Educator Up 85 participants

1671

Zoa

Advanture Program - Virual (Non-School's)

$50.00 Per group

Zoo Adventure Pragram - Live Custom Virfual program. Up io
30 minute presentation Can include an animal ancounter or a

custom cumiculum-type program. Up to 95 paricipants.

1672

Zoo

Adventure Program - Walking Tour (School's

Only)

£75.00 Per group

Walking Tour - Group Reservation Program in confunction
with a paid field tnp - 4 years old and clder. One program per
school visit. Students will be led on a tour to leaim about the
animals in either Afnica/Asia/Americas section

1673

Zoo

Adventure Program - Walking Tour (Non-
School's)

$3.00 per’person

Waiking Tour - Grodp Reservaton Program. 4 years oid and
clder. One program per visit. Group will be led on a tour to
feam about the animals in either AfncalAsia/Americas seclbon.
Minimumimaximum # of people applicable. (admission ticksl
not inciudad but raquirad).

£5.00 perlperson

1674

Adventure Program - Virual

Bahind the Scenes - Virtual Animal Encounter Tour -
Participants will selact from a menu of available animals and
see raining/feedingfennchment/etc. and have a Q&A session
with the Zoo Keeper Up 10 30 minute presentation. Lip to 85
paricipants

$125.00 Per group
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Zoa Tour - Virtual Tour - Participants will salact from a manu
. of avalable areas to see. Up to 95 participants will take a
1675 Zoo Adveniure Program - Virual virtual walking lour, stops may include an animal training 5100.00 Per group
session or enrichment session. Up to 30 minute presentation.
Vitual Animal Panting - See ons of our ansmals creale/make
2 a painting. Select from a menu of available animals. Includes $150.00 Per device (1st painting);
7 P Y
157y Zo9 fidvantiurss Progumim: Vg a Q&AM session with Zoo Keeper. Up to 30 minules. May $50.00 {1 additional session)
requast 1 additional painting session._Painting not mcluded
Pre-recorded Programming on Leam Dash - School
Curriculum Programing. Select from a menu includes a
pragram fink. Vidao has insfruction matarial provides lesson
1677 Zoo Adventure Program - Vifual and quiz, This 15 a "do al your cwn pacelon your own." Link $30.00
will expire after sel number of days. Teacher to share ink with
students. Length time varias by program selaction.
Minimum/Maximum # of people applicable.
Gat up close and personal with animals from the El Paso Zoo
AR Virtually meet one of our animals at the Zoa. Participants
1678 Zno Advaniice Prograim:- il receiva a ink. Up o 895 participants. Lp o a 50 minuls 2501 par; parson
SB55I0nN.
Zoa Punch Card good for & combination of 8 irain andior
carousel rides andfor giraffe feedings (excludes Copper
1678 Zog Zoo Amenifies Canyon Ropes Course). Cand good for 1 year from issue $20.00
date. Mol responsible for lost'stolen cards. Mo other discounts
lapply.
Private Group Ansmal Encouniar. Interactive expanence with a
zoo animal and zoo keeper. Possible touching, feeding or
fei 200 AE T EmI brushing an animal. Examples of animals penguins, S0 O SHOL00
Galapagos torose, atc
1681 MCAD-Arl Museum Mambership Fees-Art Museum Teaching Artis! $30.00
1662 MCAD-Ar Museum Mambership Fees-An Museum Studen $25 00
1683 MCAD-Art Musgeum Membership Feas-Art Mussum Inddiwschual $35.00
1664 MCAD-A Museum Membearship Faas-Art Museum Family F65.00
1685 MCAD-Art Museum Membership Fees-Art Museum Active Duty Military-Indnidual 52500
1686 MCAD-Art Museum Membership Faes-Art Musoum Active Duty Military-Family 555.00
1687 MCAD-Art Museum Membership Fees-Art Museum Confributors $100.00
1688 MCAD-Ar Museumn Membership Fees-Art Museum Supporters Circle $250.00
1689 MCAD-Arl Museum Membership Fees-Art Museum Collectors Circle $500.00
1680 MCAD-Ar Museum Mambership Fees-Art Museum Sponsors Cincle $1,000.00
1691 MCAD-A Museum Membership Feas-Art Museum Donors Circle $2,600.00
1692 MCAD-Art Museum Membership Faes-Ar Museum Founder §1,000.00
1693 MCAD-Ar Museum Membearship Faes-Art Museum Exacutive §2,500.00
1694 MCAD-AR Museum Membership Feas-Art Museum Patrons $5,000.00
1695 MCAD-Art Museum Membarship Faes-Art Museum Collector's Club Membership - Single $250.00
1696 MCAD-Art Museum Membearship Faas-Art Musaum Collector's Club Membership - Couple Membership $400.00
1697 MCAD-Art Museum Membership Fees-Art Museum Business Membership $3,000-510,000 level
1698 MCAD-Art Museum Membership Fees-Art Museum Senior Citizen Couple $35.00
1899 MCAD-Arl Museum Membership Fees-Art Museum Los Tasternakers $60.00
1700 MCAD-Arl Museum Facility rental fees Entire Museum $10,000 00
1701 MCAD-Arl Museum Facility rental fees Rogers Grand Lobby 322 rldeuntn 4 hoties J 3167 e
ug to & fiours
- : $225 fhr for up to 4 hours / $187hr for
! rl F I Tl
1702 MCAD-Arl Museum acibly rental fees sha Rogers Sculpture Gallery (Mezzaning) B 5B hois
3 i
1703 MCAD-Art Museum Facility rental fees Ginger Francis Seminar Room $150/hr for up to 4 howr's | $T12/hr for
up to & hours
= $525/hr for up to 4 hours | $487/hr far
T F = 5
1704 MCAD-Ar Museum acity rental fees Dede Rogers Gallery i T RS
1708 MCAD-Ar Muséum Faciity rantal fees c2 5200 RrOpA0 3 RS ERAE TR
up o 8 hours
1706 MCAD-Art Museum Facility rental foos EP Energy Auditorium: 2hrs. to 8 hre. 5007w for “fp':’;;:;ﬁ’ $350¢hr for
1707 MCAD-Ar Museum Facility rental lees Museum Connect up o 2 his S7E0 040 for up lo 2 hours
1708 MCAD-AM Museum Faclily renlal fees Museum Cannect 4hrs. 1o B fis A AR A0S s £ S208he tor
ug fo & hours
1708 MCAD Art Museum | Faciéty rantal faas Larry Francis Board Raom s L ”u"p'f'o“g”n';“uf‘g’ SHter
1710 MCAD-Ar Museurm Facility rentl fees Hoy Conference Room AEOmEIp I hatks T Syl i
up o & hours
1711 MCAD-AM Mussum | Faciily rental faes Classiooms (each) FAMbr e b4 hous {3112/ for
up fo & hours
1712 MCAD-Art Musaum Eaciity rantal fees Outdoor Saating Area $520/hr for v EIUnchr:LL':s! $4BT/hr for
1713 MCAD-Arl Museum Facilily object rentals Chairs $5.00 Bechibiscihia s/ 510,00 ase
White chairs
1714 MCAD-A Museum Facility obpact rantals Tables (plastic 8 and 48° round) $15.00 each
1715 MCAD-Art Museum Facility object rantals Wood Tables (B") 3168 .00 each
1716 MCAD-Art Museum Facility object rentals Podium/sound system (C2 or auditorium) $100.00 each
1717 MCAD-Art Museum Facility object rentals Shde Projector {C2) $100.00 each
1718 MCAD-Arl Museumn Faciity obpect rentals Tent (&' x 8, 4 avallable ) $25.00 each
1719 MCAD-Arl Museum Facility object rentals Piano $400.00
1720 MCAD-AM Museum Facility object rentals Sacurity Officer $40.00 per hour
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1721 MCAD-Ar Museum Faciity object rentals Audio Visual Operator $40.00 par hour
1722 MCAD-Ar Museum Faciity object rentals Event staff isach) $40.00 per hour
One ime use copynght release for
1723 MCAD-Ar Museum photography Copyright Up to 5150 (0 per image
1724 MCAD-Art Museum Object lcan fea Permanent Collection Lending Up to 525000 per work of art
Non Member. 3hr - $35/6 hr - $50
1725 MCAD-Arl Museum Teacher Waorkshops Feas Program Registration Members 20% Discount of Nog-
Members fees
1726 MCAD-Art Museum Exhibition Admission fees Eniry foes (Adulic) - Non member Up to $10.00
1727 MCAD-Art Museum Exhibition Admission fees Eniry foes {(membears) Up to §5.00
$75.00 to $95.00 for non-members!
. ; Members 20% dscount of non-
1728 MCAD-Art Museum Art classes feas' 5 session Youth Camp {ages 6to 13) member fees! CaEP Employeas 10%
discount of non-member fees.
$85.00 to $120.00 non-membars!
= : Members 20% discount of non-
1729 MCAD-Arl Museum Art classes fags! & session Youlh Classes {ages 6 to 13) member fees! CoEP Emph s 10%
discount of non-mamber feas
$95.00 ta $130.00 non-membars!
: Members 20% discount of non-
-
1730 MCAD-Art Mussum Art classes fees & session Adull Classes (ages 14 and above) member fees/ CoEP Employees10%
discount of nen-member laes
845 1o 88500 non mamberss
" ! Membars 20% Discount of non-
1731 MCAD-AM Museum Art classes fees i Session Adult Classes - (ages 14 and above) member fees/ Empk 10% Discount
of non-member faes
50 o $55.00 non memberss
i : Membears 20% Discount of non-
1732 MCAD-Art Museum Art classes faes 6 Sassion Youth Classes - (ages 6 to 18) member faes/ Employees10% Discaunt
of non-member fees.
Up to 550 00 non-members! Members
& 20% discount of non-member fees/
1733 MCAD-Art Museum Art classes fees 1-day Family Classes {ages 3 and above) CoEP Employses 10% discount of nan
mambear faas
$28.00 non mambers! Members 20%
1734 MCAD-Art Musaum At classes fags™ 1-day Youth Warkshops (ages 6 to 18) E[r’]'fcmm;{a';‘;"éﬁmxﬁnia::;_
member faas
Up to $60.00 non members! Members
g 20% discount of non-member fees/
1735 MCAD-Ar Museum Art classes legs 1-day Master Class (ages 14 and above) GoEP Employses 10% discount of nen,
member feas
Up to $150 00 non-members! Members,
P o 20% digeount of non-member feas/
1736 MCAD-AR Museum Art classes laas Open Sludic/Class CoEP Emph < 10% discount of non]
member feas
1737 MCAD-Ar Museum Event Feas 1 Performance/Concert Admission Free for membersi35.00 non-members
$5.00 non members! Members 20%
% 1 Day Supervised Lunch (ages & 10 14 years), Lunch nof Dizcount of non- memoer feas!
1738 MCAD-AMN Museum Art classes fees Includad Employees10% Discount of non-
member feas.
$15.00 non members! Members 20%
. . i Discount of non- member fees)
1739 MCAD-Art Museum Special programming Tour + Studio Employess10% Discount of non-
member fees.
$15.00 non mambers/ Members 20%
3 i Discount of non- member fees!
1740 MCAD-Art Museum Special programming Teur + Lunch Eriicd 10% Discount of nar-
mambear feas
1741 MCAD-A Musedm At Museum/Promotonal lems Promational Memberships/Classes GO0 e Mbe S s
$95 value per class
1742 MCAD-Art Museum Facility rental fees Opan Gallenas $2,000.00
I
1743 MCAD-AA Museum | Faclity rental fees Mac Rogars Gallery ATy ”u"p':’o‘sb;;f:s' FhrTor
1744 MCAD-Art Musaum Eaciity rantal feas 1st Floor Groan Roam $150hr for up to 4 hours [ $112/hr far
up lo 8 hours
1745 MCAD-Ar Museum | Faciily rental fees Foyer (Space in front of elevators) SSOMCIBENR 14 D LS ET2 N or
up fo & hours
1746 MCAD-Arl Museum Faciity object rentals Cocktail Tables $12.00 each
1747 MCAD-Arl Museum Facility object rentals Linens {Black) $15.00 each
1748 MCAD-A Museum Facility object rentals Small Porlable Speaker with Micraphone $50.00 each
1748 MCAD-Ar Museum Facility objzct rentals Bar {large) $45.00
1750 MCAD A Museum Facility objact rentals Bar (small) $25.00
1751 MCAD-Art Museum Facility object rentals Arl Screens 315.00 per screen
1752 MCAD-History Museum Membership fees- History Museum Membership Ciscount Lk R Men;b;l:sn:ﬁ;nlgumg Sparel
1753 MCAD-History Museum Membership fees- History Museum History Buff - Student Discount $25.00
1754 MCAD-History Museum Membership fees- History Museum History Buff - Senior Crizen $25.00
1755 MCAD-History Museum Membership fees- History Museum History Buff - Military Discount $26 00
1756 MCAD-History Museum Membership fees- Hstory Museam History Buff - Senior Couple $36.00
1757 MCAD-History Musaum Meambarship fees- History Musaum History Bull Family - Military Discount $55.00
1758 MCAD-History Musaum Membership fees- History Mussum History Buff - Individual $30.00
1754 MCAD-History Mussum Membership fees- History Musasum History Buff Family 6000
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1760 MCAD History Mussum Meambership fees- History Musaum History Maker $100.00
1761 MCAD History Mussum | Membership fees- History Mussum History Shaker $250-500
F : £200.00 for up to 4 hrs | $300.00 for up)
1762 MCAD History Mussum Faciity Rental Fees 15t floor onentation theatre to € hrs / $400.00 for up to B hrs
. . $240. 00 for up to 4 hrs ! $360.00 for up
1763 MCAD-History Museurn  |Facility Rental Fees 1st fleor seminar room o 6 hrs.J $480.00 for up 1o 8 his.
" - $600.00 for up to 4 hrs./ $840.00 for up)
1764 MCAD-History Musaum Facility Rental Faas 1st Floor Lobby 10 6 hrs / $1140.00 for up 1o 8 hrs.
e F200.00 for up to 4 hrs | $300.00 for up
1785 MCAD Hstory Mussum | Facility Renlal Fees 2nd floor board room ko & hrs / $400.00 for up 1o 8 hrs
. : s 12000 Tor up 10 4 hrs | $170.00 for up|
1766 MCAD-History Museum Facikly Hental Fees 2nd floor Escuelita 10 6 hrs./ $210.00 for up to & hrs.
600 00 for up to 4 hrs | $840 00 for up|
1767 MCAD-History Mussum Faciity Rental Fees 2nd Floor lobly 0 6 hrs.J $1140.00 for up I 8 hrs.
- - $500.00 for up to 4 hrs./ $840.00 for up|
1768 MCAD-History Musaum Facility Rental Feas Outdoor Garden Terace 10 6 hrs.J $1140.00 for up 1o 8 his.
z i e SE00.00 Tor up to 4 hes | S840 00 for up|
1768 MCAD-History Museum Faciity Hental Fees Digital Wall Pavilion a6 hre.d $1140 00 for up o @ hrs.
1770 | MCAD-History Musaum | Facibly Rental Faas Eniire 1st Floor SRS T:'; 30000 For B
1771 |  MCAD-History Museum | Facifity Rental Fees Entire 2nd Floor $1.500.00 for4. “hrrssf S5O0 r
1772 MCAD-History Mussum Facility Rental Fees First Floor Gallery $900.00 for 4 hrs / $1,300.00 for & hrs
$4,000.00 for 4 hrs |
1773 MCAD-History Musaum Facility Rental Fees Entire Museum. %8 00000 for 8 hrs
1774 MCAD-History Museum Facilty Object Rental Fees Chaws $2 00 each
1775 MCAD-History Museuam Facility Object Rental Fees Tahle {5 reclangular) $10.00 per table
1776 MCAD-History Mussum Facilty Object Rental Feas Tahbes (round) $15.00 per table
- : Sound system (includes 2 speakears, Mixer, and 2
1777 MCAD-History Museuam Facilty Object Rental Fees microphanas) $100.00
1778 MCAD-History Musaum Facility Object Rental Feas Security Officer (sach) 540 00/hour per officer
1779 MCAD-History Museum Facility Object Rental Fees Event staff {each) £40.00/hour per staff person
S50 00 members
1780 MCAD-History Musaum Instructional Feas 5 Day History Camps £75.00 non mambers / $58 00
amployess
%30.00 members / $38 00 non
781 ] i | F 5 =
175 MCAD-History Museum nsiructionsl Fees 4 Day, hali-day History Camps members / $35.00 employees
Up to $100.00 non members/
} Membars 20% Discount of non-
1782 MCAD-History Museum Instruchonal Fees Special Event workshop mesmber fees! CoEP Empl 10%
Discount of pon-member fees.
340.00 members /
1783 MCAD-History Museum Instruchonal Fees 4 Session ParentiChdd Craft Classes 550000 non members / 8445 00
amployess
$50.00 members
1784 MCAD-History Museum Instructional Fees 6 Sassion Adult Classes - (ages 14 and abova) 560.00 non members / $55.00
employees
345.00 members
1785 MCAD-History Musaum Instruchonal Feas 1-Day Adult Workshop %5500 non mambers / $49.00
em| s
$15.04 for members /
17586 MCAD-History Museum Instructional Fees 1-Day Youth Workshop $15.00 for non-members / $17.00
amployees
$5.00 for members |
1787 MCAD-History Musaum Instruchonal Fees Special programming $10.00 for non-mambers £ $9 00
employees
$2.00 per student plus cost of program
. materials
1788 MCAD-History Museum |Instructionsl Fees Tour Fees -Specl hands on programs for school groups. Mon-rasidantial - $4 00 per student plus
cost of program malerials
Membars - $25.00 for up o4 hrs /
. . o — MNon-mambers - $40 00 for up to 4 hrsJ
1784 MCAD-History Musaum Instruchonal Fees Tour Fees -Special history tours of El Paso Employees - $36.00 for up fa 4 firs./
Man-residential-S60.00 for up to 4 hrs
1790 MCAD-History Mussum | Exhibstion rental fees Parmanent Collection/Curated In-house B0 min to 10,000 max
1791 MCAD-History Musaum Exhibstion rental fees One time use cogyright releases for photography Up to $75.00 per image
$5.00 for members /
1792 MCAD-History Mussum  [Event Fees Fees Tor leciures $10.00 Tor non-membersd 510.00 for
non-rasidential
1793 MCAD History Museurn  |Event Fees Fees for events Free for members/$5 00 non-members
1794 | MCAD-Archeology Museum | Membership fees- Archeology Museum TeacherMiljary/Semor $20.00
1795 | MCAD-Archeology Museum | Membership fees- Archeology Mussum Student $16.00
1796 | MCAD-Archeology Mussum | Membership fees- Archeokogy Museum Indivicual 525.00
1797 | MCAD-Archeology Museum | Membership fees- Archeology Museaum Family $40.00
1798 | MCAD-Archealogy Museum | Membership fees- Archealogy Museum Military Family $35.00
1798 | MCAD-Archeokgy Museum | Membership fees- Archeology Museum Folsom F100.00
1800 | MCAD-Archaology Museum | Membership fees- Archeology Museum Clovis $250.00
1801 | MCAD-Archaclogy Museum | Membership fees- Archeobogy Museum Keystona $500.00
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1802 | MCAD-Archeology Museumn | Membership fees- Archeology Museim Chert (Corporate circle) $1,000 00
350000 for up to 4 hrs /S750 00 for up
1803 | MCAD-Archealogy Museumn | Faciity Rental Fess Entire Museum ta 6 hre /31.250.00 for up 1o 8 hrs.
i £240.00 for up to 4 hrs./ $360.00 for up|
1804 | MCAD-Archaology Museum | Facility Rental Feas Auditorium Galery 10 6 hrs. $480.00 for up to 8 hrs.
; $240.00 for up to 4 hrs.! $360.00 for up|
1805 | MCAD-Archeclogy Museum | Facility Rental Fees Gazebo 10 6 hrs.! $4B0.00 for up o 8 hrs
120,00 tor up to 4 hrs | $170.00 for up)
1806 | MCAD-Archedlogy Museum | Facllity Rental Fees Lab Room t 6 hrs { $210.00 for up to 8 hrs
1807 | MCAD-Archeclogy Museum | Facility Object Rental Fees Security Officer (sach} $30.00hour
1808 | MCAD-Archeology Museum | Facilily Object Rental Fees Audio Visual Operator {each) $20.00/hour
1800 | MCAD-Archeology Museun | Facility Object Rental Fees Event staff (each) $40.00vhour
U to 555 00 for membars(up to $70 00
1810 | MCAD-Archeology Museum | Instructional Fees Camp Fees for all camps {per child up to age to 14) fer non-membersfup to $70.00 for non-
residents! up to 363 00 Tor employees
Up to $25 00 for mambers/Up 1o
1811 | MCAD-Archeology Museumn | Instructional Fees Parent/child workshop (1 parent and up to 2 children) $35.00 non-members!/Up to $35.00
non-residents/Up to $31 00 employees
Up to $20.00 for members/Up 1o
1812 | MCAD-Archaealogy Museum | Instructional Feas Child warkshop {ages 5-17) $35.00 non-members/Up to $35 00 non|
residents/Up to $31.00 employess
Up o $50.00 for members plus
materials cost/Up to $75.00 for non-
7 < members plus matenals costfUp to
1813 | MCAD-Archaclagy Musaum | Instructional Feas Adult workshops (anes 18 and aldar) $75.00 Tor non-mambars phus materials
cos/Up to $67.00 for employees plus
matedials cosl
$35.00 + matanal fee pal person-pra
registration/$45.00 + material fee per
person at the door$28.00 + maiarial
1814 | MCAD-Archaclogy Museum | Instructional Feas Conferance Faas fee for studants willy $55.00 +
matenal fee per person-pre regisiration
for non residents/540 00 + matenal fea
for employeas
Wembers up 1o $60 00 per person/ Non|
1815 | MCAD-Archaclogy Museum | Event Foes Museum special events fees (per parson) members up to 585 00/ Non residents
up to $95.00
U to §25.00 for up to 4 hours for
members, up to 54000 forup to 4
1816 | MCAD-Archealogy Museun | Instructional Fees Creative workshops hours for non-members, up to $40.00
for up 1o 4 hours for non-residents,
$36.00 for up to 4 hours for employees
$50.00 for up to B hours and $25.00 for|
up 1o 4 hours. for members, $60.00 for
1817 | MCAD-Archeology Museumn | Tour Fees Archeological tours - in El Paso County up to B hours and $40.00 for up to 4
hours for non-members
1818 | MCAD-Archeology Museumn | Tour Feas Archeological tours - oulside of El Paso Cost + 15% administration costs
1819 | MCAD-Archedlogy Museun | Facilily Object Rental Fees Chairs: $2.00 each
1820 | MCAD-Archedlogy Museam | Facilty CObject Hental Fees Tahble {F rectangular) $10.00 per table
1821 | MCAD-Archeology Musesm | Facility Object Rental Fees Tables (3" cocktail round) 10,00 per table
1822 | MCAD-Archealogy Musesn | Facilty Object Rental Fees Sound system {includes 1 speakers, Mixer, and 1 microphone)| $75.00
. Up to $60.00 members/Up to $100.00
MCAD-Archeology Museum, . .
1823 MCAD-History Musaunm Event Fees Vandor foes for onsite commercial vendors non-memhernse.l.r:::tgmﬂ 00 non-
3 Up to $15.00 membars/Up to $20.00
1824 Mﬁggg‘;mfmgm’ Muzsaum, Instructonsl Fees One Day Camp Fee (per child up to age of 14) non-membersiUp te $20 00 non-
=B plissum residents/Up to $18.00 employass
MCAD-Archeciogy Museum, A
1825 MCAD-History Museum Object loan fea Permanent Collection Lending Up 1o $100.00 per object
26 Mm‘i;‘_’ﬁ';smm et N Admission Fees 1o spacial ait, culire and herilage events, | 1 00 o $100.00 per person; Up to
MCAD Arl Musaum competitions and'or programs %1 05 per person for non residents.
Up o 8900 00 per booth for food, arts
MCAD-Cultural Affairs : ¢ . & crafts vendors/ Up 51,000 per booth
1827 Division Miscallansous non-operaling ravenues Vendor booth faes for cultural and herilage loursm evants for food, ars. & crafts non residant
vendns
Musewm and Cultural Affairs . Application Fee for request to custornize ilumination of i
jhas Department - Public At ISR S TG e PEAIES Artwork callad 1-10 comdor assthetic improvement project $50 £ $45 non-profit
First obgact - $150.00 per obgact'par
L Object loan fee- Non-profit institution (US) with & monihs venue, each additional object -
1829 | MCAD-Museums Dvision | Miscellaneous non-operating revenues pitka $50.00/venue: wilh kess than six
manths nofice
: ] ] First Object - $250 per objact/par
1830 MCAD-Museums Dnisicn | Miscellaneous non-operating revenues ?;if A TGe Mot praf RSt (L16] wiinGut S venue, each addiional object -
S200/venie
L . i First objpct - 530000 per objact/per
I - h
1831 MCAD-Museums Divisicn | Miscellaneous non-pperaling revenues DL ity - Mon pit st (Fiven] witir ol venue, each additional ebject -

notice

5200 DDvvenue
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. T . B Firsl objecl - 540000 per object’per
1832 MCAD-Museums Divisien | Miscallaneous non-operating revenuas Dbjact Inan.fee- Mon R s (Forign] iithodl o venue; sach additicnal object -
maonths notice
530000 enue
x z .| First object - $500.00 per object/per
1833 | MCAD-Mussums Division | Miscellansous non-operating revenues Oject loan fee- For-prafit instilution (US) with & minimum of 8]~/ 0 oo oh additional object -
months notice
5400 DDvenue
— First olyect - 575000 per olyectper
1834 MCAD-Museums Division | Miscallaneous non-operating revenues Object ioan fes- Far-profit instilution (US) wit less than 6 vanue; sach additional objact -
months nofica
$650.00venue
s 2 " s ; First object - $1,500.00 per object/per
1835 | MCAD-Museums Divisicn | Miscallangous non-operating revenues Oh‘.‘ecr onrgless. Eor EroRtins IIUlor (oot Uit 0 el venue, each additicnal abjecl -
notice
$1,400 D0vanue
e First abject - $2 500.00 par object/par
1836 MCAD-Museums Diisicn | Miscellaneous non-operating revenues Pt }Dun_fe-e- FOFREAT MAUMER frsion) Wihout 4 venue, each addibional object -
months notice
$2 400 00rvenue
Fees for exhibitions organized by the El Paso Museum of Art, Package off from 5 to 200 objects
1837 MCAD-Museums Division Miscellaneous non-operating revenues El Paso Museum of Archaeotogy or EI Paso Museum ol including framing, educational materkal,
History and graphics - $5,000 ta $40 000
1838 MCAD-Mussums Division | Miscallaneous non-operating revenuss Feas for extanded leans (over one year) $100.00 ws[;m;ﬁ"ggr yRarpD
Lip to 550.00 for up to & hours for
Admission Feas 1o special art, culiurs and herlage events, nonprofit crganizations; up to $100.00
i
1639 EPMHEPMARCH Event Fees competitions and'or programs and exhibits far up o 8 hours for for-profit
organizations
1840 Awiation FTZ Transaction Feas Transaction Fee $15.00
1841 Aviation FTZ Transachon Feas High Yolume Admissions 0-150 $15.00
1842 Aviation FTZ Transaction Fees High Wolume Admissions 151-300 $12.00
1843 Aviation FTZ Transaction Feas High Yoluma Admissions = 301 51000
1844 Aviation FTZ Transaction Feas Blanket Admission $100.00
1845 Aviation FTZ Transaction Faas Training Seminar $150.00
1846 Aviation FTZ Transaction Fees Waekly Transpartation and Expartation 53000
1847 Aviation FTZ Transaction Fees Weskly Entry $30.00
1848 Aviation FTZ Transaction Fees Direct Delivery Admission, Daily cumulaive 214 $75.00
1848 Aviation ETZ Transaction Fees Direct Delivery Admission, Subsequent 214 $15.00
1850 Aviation FTZ Transachion Feas Cartage Document Fee $15.00
1851 Aviation FTZ Transaction Fees Application Fee, Subzone $10,000 00
Application Fee, Naw Gereral Purpase Site (Minor Boundary
1852 Aviation FTZ Transaction Feas Modfication) $3,000.00
1853 Aviation FTZ Transaction Feas Application Fee, Expansion Site (Magnet) 35,000.00
1854 Aviation FTZ Transaction Permit Activation Fee, General Purpose Site §2,000.00
1855 Aviation FTZ Transaction Permit Activation, Sub-Zone Fee §5,000.00
1856 Awviation FTZ Transaction Permit Alterabion Request $300.00
1857 Aviation FTZ Transachon Permit Annual Subzone Fee, per Sile n GP Zone $20,000 00
1858 Aviation FTZ Transaction Permit Annual Subzone Fee per Sile oulside GP Zone $20,000.00
16859 Aviation FTZ Transaction Permil Annual Fae, Manulactunng Operalor $15,000 00
1860 Aviation FTZ Transaction Permit Anrual Fae, Distribution Site Operator $20,000 00
Annual Fae, FTZ UsarOparator
1861 Aviation FTZ Transaction Permit {Reduced by total yearly Transaction Fees) $2.000.00
{Minimum is §0)
1862 Aviation FTZ Evenl Fags Admission fee T0r specal avents, per person) up to $200.00
1863 Aviafion Vandor Boolh Faees Vendor faes for onsite commercial vendors up to £500 00
Custom sponsorshup packages may include, but are nol
limited o- booth space, table and chair usage, abiliy to hand
out marketing matarials or goodies, tickets to the avant,
1864 Aviation Evenl Sponsor Fees wabsile andior map adverlising, n-kind, acknowledgment as 5250000 1o 15 000 00
sponsoron: event banner, press releases, aven! programs,
map inserts, in email and social media, TV, radio, internet,
bilthoards, fiyers, andfor poslers.
1865 Aviation FTZ Transaction Fees FTZ Consulfing Fee - Hourly $100.00
1866 Aviation FTZ Transaction Fees Business Analysis Fee - Hourly $100.00
Fee mposed by the City of El Paso and collected by On-
1867 Aviation Cuslames Facility Charge Airpert Car Rental Concassionaires on a per ransaction day §3 50 per transaction day
hasis.
1868 Awiation Aircraft Parking (Dead Storage) Under 80,000 lbs $30.00/day
1859 Aviation Aircraft Parking {Dead Storage) Qver 80,000 lbs. £100.00/day
1870 Aviation Amcraft Parking (RON) Remam Overmight (ROM} Aircraft Parking $20.00/day
1871 Aviation Ground Service Eguipment Parking Rental of Parkng Area for Airline Ground Serace Equipment $2.70 per Sguare Foot per Year
1872 Ayiation Fuel Flowage Fees Fuel Flowage Fees $0.08 per gallon
1873 Aviation Annual Shutlle Service Paomit Application $150.00 per vehicle
1874 Aviation Off-Airport Rental Car Parmit Oif-Airport Rental Car Parmit 10% gross receipis
1875 Aviation Annual Taxcab Permit Annugl Taxicab Penmit $250.00 per vehicke or $20.83/mo.
1876 Aviation Cost Recovery Ratas SIDA Badge Issus $110.00
1877 Aviation Cost Recovery Rales AOA Badge |ssue $45.00
1878 Aviation Cost Recovery Rales AOA Badge Renewal $35.00
1879 Aviation Cost Recovery Rales SI0AF Sterile area badge renawal F70.00
1880 Aviation Cost Recovery Rates Reimbursemant for Lost Not Returned Badges $110.00
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Dally Terminal Rental Rate (Non-Signatory) - Terminal Rale
1881 Aviation Cost Recovery Ratas {Non-Signatory) divided by 360 days X Number of Rented Will be based on Rates & Chargas
Square Feei = Daily Terminal Rental Rate
1882 Aviation Cost Recovery Rales Gale Use Fes Charge per Tum Aroumnd $125.00
1883 Aviation Cost Recovary Rates g’;:lar:;’;“' el Area Charge per Deplaned Infernalional | vy, vo pacsd an Ratss & Charges
Work completad by El Paso
Intemational Airport on behalf of aipport
< Administrative Charge for Work Completed by the El Paso tenants will be assessed an
gz filion Cosl Retovery Rafes Intemational Airport administrative charge of $40.00 when
the costs for such work excaads
$100.00.
1885 Awiation Public Parking Short Term (ST) ST 0—10 min. Frea
1886 Aviation Public Parking Short Term {5T) 5T timin—1hr $1.00
1887 Aviation Publc Parkeng Shor Term {ST) 5T Each Additional Hour $1.00
1868 Aviation Public Parking Shord Term (5T) ST Max each 24 his 1600
1880 Aviation Public Parking Long Tarm (LT) LT 0-10min Frea
1890 Aviation Public Parking Long Term (LT) LT 11 min.-1hr $1.00
1891 Aviation Pubhc Parking Long Term (LT) LT Each Additonal Hour $1.00
1892 Aviation Publc Parkang Long Term {LT) LT Max. each 24 hrs. $7.00
A Dhouble the othenise applicable Public
1893 Aviation Owersized Wehicle Parking Fea Fort fox pag‘kmg crl SEE IS Ve e sl T mes; Parking Short Term & Long Term
buses, utiity vehicles, elc. ¥
Parking Fes
1894 Aviation Premium Parking Fee Reserved Parking Space £20.00 per day
1895 Aviation Transpoation fortire TNC Vehicle Fee | TretsPorialin foree THp Fee/ Per TNG Tr Origiating or $2.00 per tip
Dally Carge Bullding Rental Rate - Cargo Bullding Rate
1896 Aviation Cost Recovery Ratas divided by 360 days X Number of Rented Square Feot = Daily $0.0221 per square foot par day
Cargo Building Rental Rale
- 4 Up to 4 hours - $21.71
1897 Aviation Cosl Recovery Rates Daily Camo fes 4 Hours 10 24 Hours . $163 43
1898 Public Health FOOD
1899 Public Health Temporary Establishment Exposed or Unexposed Food §70.00 plus applicable tach fee
1800 Public Health Recurrent Establishment Exposed or Unexposad Food §265 00 plus applicable tech fes
1901 Fublic Health Seasonal Establishment Exposad of Linexposed Food $158.00
1902 Public Heallh Home Child Care Faciity 12 of less $79.00
18903 Public Health Day Care Center Mora Than 12 Recipients $170.00
1904 Public Heaith Chantable/Non-Profit Organization Exampt from pamit and license feas. EXEMPT
1805 Public Health Mobile Food Establishment Exposad Food or Unaxposad Food $163.00
1906 Public Health Hiosk Service Kiosk Sarvica for new pemits $105.00
1807 Public Hasalth Fond Ssrvice Establishment Food Product e 4 500 Square Fast $174.00
Eslablishment
Food Service Eslablishment Food Froducl ”
1908 Public Health Establishment - Lala Foe on permils past 30 |20% of renewel fee wilh & licanss expiration date of one year $174.00 plus 20% late fee
days fram expiration date from original expiration data
Food Sanica Establishmeant Food Product
1908 Public Health Establishment 3,001 Ta 6000 Sguare Feel §344 00 plus applicable tach fea
Food Service Establishment Food Producl 3 i T e
1810 Public Haslth Estatlishment - Lale Fee on permils past 30 20% o\f.rgnqwal f_ea with a license expiration date of one year $344.00 plus 20% lata foe
days from expiration data from onginal exparation date
1811 Public Health gﬁagﬂﬁ Establishment Food Poduct —\» 501 1o 5000 Square Feet 3515.00 plus applicable tech fes
Foad Service EsIanlshment Food Froduct — i — —
4 Pubii " Establishment - Lat Fee on permits past 30 fenawal fee wilh & licanse expira ate of one year 51 ’ ¢
1912 ublic Heall s B Rl ok o BT S peratiaes e $515.00 plus 20% lale fee
1913 Pubiic Health o arace Estepishment Food Profuct g 001 or More Square Fest $685 00 plus applicabla tach foa
Food Sernice Eslablishment Food Froduct )
1994 Bublic Hoalth Eslatlishment - Late Fee on permits past 30 |20% ol_rgenewel [_ee_wl‘rn a hicense expiralion dats of one year $685.00 plus 20% Iate foe
days fram axpiration data from original expiration date
1915 Public Health Outdoor Market Outdoor produce sales 3163 00 plus applicable lech fea
1916 Public Haalth Adult Foster Care Home/Private Care Home 4 Or Less Care Recipients 70 00
1917 Public Health Parsonal Care Home 5-8 Care Recipients $105.00
1918 Public Health Personal Care Home 9-18 Care Recipients $158.00
1919 Public Healih Booklets Chapler 9.12 $5.00
1920 Public Health Booklels Texas Food Eslablishment Rules $10.00
1921 Public Health Plan Review Under 3,004 Square Feet $105.00 plus applicable tech fea
1922 Public Health Plan Review 3,000 To 6,000 Square Feel 3158 00 plus applicabla tech fea
1923 Public Health Plan Review 6,001 To 8,000 Square Feel §210.00 plus applicable tech fee
1924 Public Health Plan Review Mora Than 8,000 Sguare Feal $263 00 plus applicable tech faa
1925 Public Haalth Plan Review Facility Remaodel $105.00
- . § Regular plan review is within 15 business days, expedited " .
1926 Public Health Plan Review Fee Plus Expedited Fea within 3 1o 7 business days Applicable plan review fee plus 5158
1927 Public Haallh Administrative Changa Fee Erianua a1 pmon, bisiness e, chariga.or meal; $105.00

clerical work, processing depts. Elc.
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Under 200 54 FI-No Potentially Hazardous Food, Mobile,
Recurrent, Dutdoor Market, Home Day Care, Adult, Fostar Or
1928 Public Health Sile Assessment Personal Care. Meat establishmentrwarehousefood 547.00 plus applicable tech fee
processing plant under direct superision of an authonzed
Fadaral or Stata mspaction agency
1929 Public Heallh Sile Assassmen! Under 3,000 Square Feel $105 00 plus applicable tech fag
1430 Public Health Sile Assassment 3,000 To 6000 Square Feel $158.00 plus applicable lech fea
1931 Public Health Sila Assassmen! 6,001 To 5 000 Square Feel, $210.00 plus applicable tech fea
1932 Public Health Sita Assassment More Than 9,000 Squars Feat 5263 00 plus applicable tech fea
1933 Public Health Re-Inspeclion Fee Re-Inspection $85.00 plus applicable tech fee
1834 Public Health Food Establishment Permit Duplicata F15.00
1835 Public Health Food HanderManager Duplicata $15.00
1936 Public Health Signs Ground Meat NIC
1937 Public Health Signs Hand wash N/C
1838 Public Health Signs Oyster NAC
1939 Public Health Signs Bufiiet NIC
1940 Public Health Suns Smoking N/C
18941 Fublic Health Signs Food Safety (Resirooms) NIC
1942 Public Heallh Application Annual Processing Fee $50.00
1843 Public Health Condamnation Fee Under 500 Lbs. NG
1944 Public Health Condemnation Fee 501 Lbs To 1,000 Lbs NIC
1845 Public Health Condamnation Fea 1,001 To 3 00 Lbs. $105.00
1946 Public Health Condemnation Fee 3,001 To 5,000 Lbs $210.00
1947 Public Haalth Condemnation Fee 5,001 To 10,000 Lbs. $315.00
1943 Public Health Condemnation Fee 10,001 Tio 25,000 Lbs. $420.00
1949 Public Health Condemnation Fee 25001 To 40,000 Lbs. $525.00
1950 Public Health Condemnalion Fee QOver 40 000 Lbs. $630.00
) HALCH plan prowded by establshment for review by
1951 Public Health HACCP Plan Review Deparimant $105.00
Temporary Expedited Services (Applcation
1952 Public Health i”:&“;d_L:::ET::;’:i:‘;:‘:z;g i Start | pedited processing $158.00
lemporary penmit fee
1953 Public Health Food Handler’Food Manager Badge 1D Badge |D Duplicate/Replacement $5.00
1954 Public Health Food Handier Intemet Course Intemet course with badge IDVcertficate $10.00
189455 Public Health Food Handier Cerlificate Course Cerificate/Badge $32.00
1956 Public Heallh ;"L'I’li:‘“t“'m Menagemont Comiicalion | ¢ incate/Badge covers cost for nationaly recognized exam $100.00
1957 Public Health Food HandkrFood Manager Cerlificate Certificate Duplicate/Replacemeant $1.00
1958 Public Health Public Information Food Management Class Pamphlets VARIES
1959 Public Health ;:':Jﬁ?;g'; ::‘”“'::hése:ﬁ";‘:m CartificaleiBadge $10.00
1960 Public Health S:g::;ﬁ E:;';:w“e Inspechion for Central |- ¢ entral Preparation Faciity $100.00
1961 Public Health Application Fee m:ﬂﬁ::m:m;m i el $52.00
1962 Public Health Inspaction Fae r;'jgl:ﬂn:f;"“a” S e S $47 00
1863 Public Health Renstatement of Suspended Permil Fes {3% of the license amounl based on type of establishment) WVARIES
After Hours Fire Inspechon Fee, Fae o Food
Condemnation/retention Fee Over S008 (M-F inii
1964 Public ool o 0o & Ol Allday Satrden, Sunday & ey pomson peampy 1 11T o1 (1) Hour Crarge o 566.00
City Holidays
[eatings Wil Ghnenoperalar s at e request of the
1965 Public Health Figld Cansultation Flat Faa e aor $66.00
18966 Public Haalth DENTAL
1967 Public Haalth Initial Oral Exam Initial Oral Exam D0150 54800
1963 Public Health Oral Perodic Cral Exam Oral Periodic Oral Exam D0120 $39.00
1969 Public Health Emergency Cral Exam Emergency Oral Exam D0140 $26.00
1870 Public Health Oiral Exam 6 Maos. Old Oral Exam 6 Mos. Old. D145 $152.00
1971 Public Health Detailediaxtensive oral eval B/R Detailediextansive oral eval B/R DO160 $20.00
1472 Public Health Limitad Re-svaluation astab patient Limited Re-evaluation estab patient DO1T0 $22 00
1973 Public Heallh Retreal prev RCT molar Retreat prav RCT molar D3348 $355.00
1674 Public Health Comprehensive pana evaluation Comprahansive peno avaluation DO180 $11.00
1975 Public Health Apaxfication/racal Initial Apexification/recal Intial D3351 $97 00
1976 Public Haalth Apaxification/racal Intarim Apexification’racal Intarim D3352 565.00
1977 Public Health Apexificationfinal visit Apexificationfinal visit D3352 $65.00
1978 Public Health Intraoral-Compleie Senes Intragral-Complete Series 00210 $95.00
1979 Public Health Int'Oral-Periapical 1st Film Int'Qral-Penapical 1st Film DOZ220 F17.00
1980 Public Health Int'Cral-Penapical each add IntfOral-Perapical each add 00230 S16.00
18981 Public Health Infraoral Occlusal Fim Intracral Doclusal Fim DO240 $13.00
1982 Public Health Apexification/racal final Apexification'racal final D3353 $125.00
1963 Public Health Extracral frst film Extracral first flm D250 $26.00
1084 Public Health Bitewings single film Bitawings single film DO270 $7.00
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1985 Public Health Bitewings Twa Films Bitewings Two Films DO272 $32.00
1666 Public Health Bitewings three flms Brtewings three films DO272 $39.00
1987 Public Heallh Bilewings Four Film Bitewings Four Films D274 547.00
1988 Public Health ‘article bitewings 7-8 films \ertick bitewings 7-5 fims DO277 54200
1669 Public Haalth Panaramic Film Panoramic Film 00330 58600
1990 Public Health Crown buildup, include any pins Crown buildup, include any pins D2G50 $58.00
1991 Public Health Interim ther Pin retenliomytooth, (+rest) Interim ther Pin refentiomiooth, (+rest) D255 $16.00
1992 Public Health Cast post $ core in add to cm Cast post $ core in add lo cm 02952 $113.00
1993 Public Health Each addll cast post -same tooth Each addil cast post -same toolh 02953 $56.00
1994 Public Heallh Fulp vitiity fesls Pulp vitilty tasts DOL460 517 00
1995 Public Health Diancstic casts Dianastic casts DOATD 30,00
1986 Public Heaith Frefab post &core in add to crown Prefab post &core m add to crown D2854 $97.00
1947 Public Heallh Post Removal (nol with endo) Post Removal {not with endao) D2055 507 .00
1998 Public Health Each + prefab post same tooth Each = prefab post same footh D2057 548 00
1894 Public Haalth Lablal vaneer {laminata) Chairsd Lahlal venear (laminata) Chairsd 02960 $145.00
2000 Public Haalth Lablal veneer (porcein lam - lab Lablal venear (porcain lam - lab D2261 $234.00
2001 Public Health Lablal veneer porce lam lab Lablal veneer porce lam lab D259G2 $274.00
2002 Public Health Addll pre-new crm under exs denl Addtl pre-new crm under exs dent D2971 $145.00
2003 Public Health oW repan by repart crowm repair by report D2980 36500
2004 Public Health Pulpal Therapy anterion pimary Pulpal Tharapy antenor primary D3220 $50.00
2005 Public Health Adult/Prophy AdultProphy D1110 74 00
2006 Public Healih Child!Prophy ChildiProphy 01120 $50.00
2007 Public Health Pulpal Therapy poshenor primary Pulpal Therapy postenor primary 03240 £57.00
2008 Public Health Ratreat prev RCT antenor Ratreat prav RCT antenor 04336 5194 00
2008 Public Haalth ChildFluorida Child/Fluarida D1206 52000
2010 Public Health Retreat prev RCT bicuspid Retreat prev RCT bicuspid D3347 $266.00
20m Public Health Adul/Flucride AdultFluoride D1208 $20.00
2012 Public Health Mon Dentin Resterative Sealant Mon Dentin Restorative Sealant D1352 $51.00
2013 Public Healih Space maint remove unilateral Space maint remove unilateral 01520 $99.00
2014 Public Health Oral Hygiene Instruction Oral Hygeene Instruction 01330 $17.00
2015 Public Health Sealant per Tooth Sealant per Tooth D1351 538 .00
2016 Public Health Space Maint/Fixed Unilat Space Maint/Fied Unial D1510 $212.00
2047 Public Health Space Maintainer -fied bil, maxilary Space Mamiainar -fixed bil, maxiary 1516 $314.00
2018 Public Health Space Mantainer -fixed bil, mandibular Space Maintainer -fixed bil, mandbular 01517 $314.00
2018 Puhlic Haalth Recemeantation of Space Maintainer Racementation of Space Maintainer 01550 52300
2020 Public Health Re-cement/re-bond bil. space maintainer - majRe-cemant/re-bond bl space maintainer - maxillary D1551 $25.00
2021 Public Haalth Re-cament of ra-bond bilataral spaca maintain Eﬁ’:;zmem DCN Do BRlEel apsce g alnes < mendiian $25.00
2022 Public Health Re-cement or re-bond unifateral space mainian zfm?rg,f;s'g'm”d U BTl e AT R g Pl $19.00
2023 Public Health Removal of fxed undaleral space maintainer - 1o rey ) o0 U1t oTal SPACE MAaInar - pr quadran 566,00
2024 Public Health Crown - porcelain fused to ngh noble metal  |Crown - porcelain fused to egh noble metal 02750 $681.00
2025 Public Health Removal of fixed bilateral space maintainer - mg?g'; ol of feved Wilpheral space: mamtaner— mandibuias $66.00
P— P ——— ;?;m:ﬁt :Bc?:llg&;r:;*m[ planing — one lo zm£l§4gc4a;ing and root planing — one to three teeth par $5.00
2027 Public Haalth AMAL PRIM (15) AMAL PRIM (15) D2140 $55.00
2028 Public Health AMAL. FERM (15) AMAL PERM (15) D2140 £85.00
2029 Public Health AMAL. PRIM i25) AMAL PRIM (25) D2150 $112.00
2030 Public Health AMAL. PERM (25) ANMAL PERM (25) D2150 $113.00
2031 Public Health AMAL PRIM (35) AMAL FRIM (35) D160 $144.00
2032 Public Health AMAL FERM (35) AMAL FERM (35) D2160 3144 00
2033 Public Health AMAL PRIM (4), Prmary or Permanen AMAL PRIM (4) D2161 $165 .00
2034 Public Haallh RESIN, ANTE (1S) RESIN, ANTE (15} D2330 $102.00
2035 Public Heallh RESIN, ANTE (2S) RESIN, ANTE (25] D2331 $136.00
2036 Public Health RESIN, ANTE {35} RESIN, ANTE (35) D2332 $177.00
2037 Public Health RESIN, ANTE {4+5) RESIN, ANTE (4+3) D2335 522000
2038 Public Health RESIN Cne Surface Post'Primary RESIN One Surface Post/Prmary D235 $108.00
2039 Public Health Hesin One Surface Perm Resin One Surface Perm D2351 $108.00
2040 Public Health Resin Two Surface/Prmary Resin Two Surface/Pnmary D2392 $142.00
2041 Public Health Resin Two Surface Perm Resin Two Surface Perm 02352 $142.00
2042 Public Heallh Resin Thres Post Prim Resin Three Post Prim D2393 $158.00
2043 Public Heallth Resin Thiee Perm Resin Thieg Perm D233 $150 00
2044 Public Health He-cemeant Crown Re-cement Crown D2E20 26 00
2045 Public Health Prefab asth ctd stnl st em-pm Prefab asth cid sinl stl cm-prn 02934 $201 00
2046 Public Health SS5CPrimary S5C/Primary 02030 $201.00
2047 Public Health Prafabricated resin crown Profabricated resin crown D2932 F60.00
2045 Public Health Prefab stl crown wiresin window Prefab stl crown wiresin window D2933 $201.00
2049 Public Health S5C/Permanent S5C/Permanent D2931 $210.00
2050 Public Health Prolective Restoralion Sedative Fill Temp 02940 $47.00
2051 Public Health |:§r5:: ; ;du'e 10 B, W NEC Post & core inaddt to crown, indirectly fabricated D2952 $113.00
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2052 Public Health Pulp Cap - Direct Pulp Cap - Direct D3110 $21.00
2053 Public Health Pulp Cap - Indirect Fulp Cap - Indirgct D3120 $30.00
2054 Public Health Therapeutc Pulpotomy Therapeutic Pulp D3220 $112.00
2055 Public Health Pulpal Therapy (Rastorable Filling) Puipal Tharapy (Restorabie Filing} D3240 557 00
2056 Public Haalth 1 RT Canal 2 RT Canal D3310 $450.00
2057 Public Health 2 PT Canal 3 PT Canal 03320 $532.00
2058 Public Health Three or More Canals, Molar Three or More Canals, Molar D3330 $505.00
2059 Public Health Gingveclomy per Quadrant Gingiveciomy per Quadrant D4210 $210.00
2060 Public Health Gingwectomy per Tooth Gingivectomy per Tooth 04211 56500
2061 Pubilic Health Provisional Splinting - Introcononal Provisienal Splinting - Introcoronel 04320 F7E. 00
2062 Public Health Provisional Splinting Provisional Splinting D432 $125.00
2063 Publicc Health Extrachion Single Tooth Extraction Single Tooth D7140 $66.00
2064 Public Health Surg. Exfraction Surg. Extraction D7210 $132.00
2065 Public Haalth Sutura of Small Wound Sutura of Small Wound 07510 97 00
2066 Public Haalth Excizion of Paricorenal Gingiva Excision of Paricoronal Gingiva D7E71 55600
2067 Public Health S'IE;E‘""S““ Notin Comunction Wih |, -1 Anasthasia Matin Conj, D9210 $16 00
2068 Public Health Analgesa, Amaolysis, Inhalation Analgeses, Amaolyses, Inhalation D230 $37 00
2069 Public Health Occlusal Adjustiment - Limited Occlusal Adjusiment - Limited DISS1 $47.00
2070 Public Heallh Pallatve Threal (Emg) Palkalive Threat (Emg) D8110 24 00
20071 Public Health Reattach teoth fragment, edge D292 Reattach tooth fragment, edge D2521 F113.00
2072 Public Health é;‘:'rfmn' e TS Pl Colt? Extraction, coronal remnants Primary toath D7111 $15.00
2073 Public Heallh Crown full cast base metal Crown full cast base metal 02791 $341.00
2074 Public Health Protective restoration Protective restorabion D2940 $47.00
2075 Public Heallh Crown full metal cast noble metal Crown full metal cast noble metal D792 $341.00
2076 Public Heallth Recement nlay/onlaypartial Recemamt inlay'onlaypartialliZze10 $24.00
2077 Public Haalth Recement cast o prefab psticor Recemant cast of prefab psticor D2615 24 00
2078 Public Heallh Crown {ull cast high noble medal Crown full cas high noble metal D2780 $681.00
2074 Public Heallh Resin 4 surfaces primary Resin 4 surfaces primary D2304 F178.00
2080 Public Health Hesin 4 surfaces permanant Rasin 4 surfaces permanent D2394-1 $178.00
2081 Public Haalth Resin compaosite crown anterion Rasin composita crown anterior 02390 $102.00
2082 Public Health Inkay-resin based composite 1s Inlay-resin based composite 15 D2650 $341.00
2083 Public Health Inlay-resin based composile 2s Inlay-resin based composite 25 D2651 $341.00
2084 Public Health Inlay-resin based composile 3s Inlay-resin based composie 3 + s D2652 $341.00
2085 Public Healih Oy resin base composiie 25 Onlay resin base composite 2s D2662 $341.00
2086 Public Health Ointay resin base composite 35 Onlay resin base composite 35 D2663 $341.00
2087 Public Health Oniay resin base composite 3 + 5 Onlay resin base composite 3 + 5 D2664 $341 00
2068 Public Healih Crown Resm composite indirect Crown Resin composite indirect D2710 $341.00
20848 Public Health Crown resm with high nobke metal Crown resin with high noble metal D2720 $341.00
2090 Public Haalth Crown resin with most basa matal Crown resin with most base matal D2721 $341.00
2081 Public Health Crown rasin with noble matal Crown rasin with noble matal 02722 $341 00
2092 Public Health Crown porcelain ceramic substr Crown porcelain ceramic substr 02740 $341.00
2093 Public Health Crown porcekain fuse high noble mil Crown porcelain fuse high noble mil D270 $681.00
2094 Public Health Crown porcekain fuse o base metal Crown porcelain fuse to base metal D2751 $681.00
2095 Puhlic Health Crown porcetkain fuse o noble metal Crown porcelam fusa o noble metal D2752 $681.00
2096 Public Health Crown 34 cast high noble metal Crown 34 cast high noble metal 02780 $341 00
2097 Fublic Health Crown 34 cast most base mstal Crown 34 cast most base metal D2781 $341 00
2098 Public Heallh Crown 34 porcelain/ceramic Crown 3/4 cast noble metal D2782 $3M100
3000 Public Health p(rii.:g;s:;?gg ftc;:{l;cs:;r;stmaﬁue ;;gg;e:g;y ;ﬁr r::ce«ss restorative procedura, par tooth $50 00
200 Public Haslth D4341- Periodontal Scafing/Root Planning - | D4341- Penodontal Scaling/Root Planning -four or mora taath $70.00
four or mare lesth per quadrant per quadrant

2101 Public Health O?'iizzth[F;:E:;]nta;rSCfmw Planning IZ;E'JDZQ' Pm:!;rﬁtai Scabng/Root Planning - one to three $5.00
2102 Public Health 4355 - Full Mouth Debridement 34355 - Full Mouth Debnidement FH0.00
2103 Public Health D010 -Periodontal Maintenance D010 -Periodontal Maintenanca $47.00
2104 Public Health lg:z“ e Bpsciadingtti o D7220 - Removal of Impacted tooth/soft tissue $150.00
2105 Public Health ;Eﬂﬂ' Removal of Impacted toothipartally | nz3g. Removal of Impacted toothvpariially bony $172.00
3106 Public Health a{zzi‘?; feﬁ:ﬂﬂzﬁggﬁbﬁtﬁ?l& c;]f dii}s?pi‘l] Qf&nutzlenlamn-fswhmzaﬂon of accudentally avulsed or $105.00
2107 Public Health DFaT1- Excision of Paricoronal gingiva D7OT1- Excision of Paricoronal gingiva $55.00
2108 Public Health D7980- Surgical Sizlolitholomy D7980- Surgical Siglolithotomy $242.00
2100 Public Health 3:3::_; Recement or Rebond fixed retamer- | nocon  pacamont or Rebond fixed rotainer: Maxilary $47.00
2110 Public Heslth pouGay Racement or Rebond fixed fEIBNET- | 1509 -Recement or Rebond fixed rotaimer-Mandibular $47.00
2111 Public Health DE7O3 -Replacament of lost Maxitary retainar | DEFOS -Replacement of lost Maxillary retainar F157.00
2112 Public Health [E;ﬂl' hiepkcement o fuet Wandiar DB704 - Replacement of Iost Mandibular retainer $157.00
2113 Public Health 'Efdgﬁlg:;ﬁ?m'm i dosaSIEng 09910 -Application of desensitizing medicament $16.00
2114 Public Health Da020 - Behavior managament, by report D020 - Behavior management, by report $63.00
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2115 Public Health 08841 -Fabrication of athistic mouthguard 04841 -Fabneation of athistic mouthguard $167.00
118 Public Health 09343 - Occlusal guard adjusiment D943 - Occlusal guard adjusiment $70.00
2117 Public. Health a?ff“ #ccitisal guuar harcapplence; Ll 09944 - Occlusal guard -hard apphance, full arch $113.00
2118 Public Health :rf:"s “Oeclussl guand -soflappance 1 | hooas-oicclusat giiaad:senrapglisics; full &k $113.00
2118 Public Health D996 - Teledentistry DOE9E - Teladentistry 596 00
2120 Public Health 'g?:g - Unspaciied adlnctive pocedure. BY) poggy | inspeciied adjonctive procedure, by report $25 00
MM Public Haalth Crown 3/4 cast noble maial Crown 3/4 cast noble matal D27TR3 5341 00
2122 Public Health IMMUNIZATIONS ADMINISTRATION FEES
2123 Public Healih Adminis_tration Fee for TYFC Vaccines with  [Per \J_’Eccme - D0460 First Vacone, 90461 Each Additional $0.00-$1 SIII- per vpl:cint_a al Health

(':::junseﬂ;;u[ on Fee for Children's Vaccines Egﬁ]’gsme S4E0 First Waccing, 80461 Each Additonal CRE T
2124 Fublic Heallh sl I e L $15.00
2925 Puhlic Hoalth Adminisiration Fee for Adult Vaccines - State (Per Vaccing - 20471 First Vaccine, 80472 Each Additional $15.00

Stock Vaccing
2176 Public Heslth ':qmr:::ﬁsi:g‘t;zn Fee for Adull Vaccmes Szz:«:ﬁ:me 90471 First WMacoine, 90472 Each Addifiona| $15.00
2127 Public Health LABORATORY - CLINICAL (MAIN LAB)
2128 Public Health CuantiFERCN TH TB tast call immune measure (CPT 85430} 584 00
2128 Public Health RPR Syphilis Tast non-trap qual (CPT 86582) $6.00
2130 Public Health RPR Tittar Syphilis Test non-trep quant (CPT 86593) $6.00
213 Public Health TPPA Confirmation Treponema Palidum (CPT 36780) $18.00
2132 Public Health Smear Gram stain Smear Gram stain (CPT 87205) $6.00
2133 Public Health Smear wet mount Smear wet mount (CPT 87210) OW $8.00
2134 Public Health Chiamydia DNA amp probe Chlamydia DNA amp probe (CPT B7481) $47.00
2135 Public Health M. Gonorhaa DNA amp probe N Gonorrhaa DNA amp probe (CPT 87581) 47 .00
2136 Public Health HIV-1HIV-2 single assay HIV-1/HIV-2 single assay (CPT 86703) $19.00
237 Public Health HIV-1 Serum Confimation test HIV-1 Geanius confirmation (CPT BE701) 36500
2138 Pubilic Health HiV- 2 Sarum Confirmation tast HIV-1 Geenius confimation (CPT BETIZ) 36500
2138 Public Haalth Hap A AB lgM - B6700 Hep A AB lght - BETDS $18.00
2140 Public Health Hepatic Function Panel - B0O76 Hepatic Function Panel - B0O7T6 $13.00
2141 Public Health Hep B Core Igh - 86705 Hep B Core IgM - 86705 $16.00
2142 Public Health Hep B Surface Antigen - BT340 Hep B Surface Antigen, HBsAg- 87340 $17.00
2143 Public Health Hep B Antibody - BF0G Hep B Antibody - BEFOG 17 .00
2144 Pubilic Health Hepaltis C Yirus g HEWY Igh {CPT B6E03) $23.00
2145 Public Health Hepatitis C Virus RNA HCW RNA (CPT 87520) $68.00
2146 Public Heallh Linnalysis non auto wi scope Urinalysis with Micsoscopy (CPT 81000) $25.00
2147 Public Heallh Complete Blood Count (CBC) CBOC(CPT 85027) $10.00
2148 Public Healtn Differantial, manual Differantial after CBC (CPT 85007) 600
2144 Public Haalth Zika Virus Igh Zika oM (B6790) 518 00
2150 Public Haalth Zika Real Time PCR Zika PCR {(CPT 87662) 356500
2151 Public Health Chikungunya Real Time PCR Chikungunya PCR (37798} $45.00
2152 Public Health Dengue Real Time PCR Dengue PCR (CPT 87728) $45.00
2153 Public Health Influenza Survelllance without Cullure Flu Testing (CPT 87502) $110.00
2154 Public Health Complete Metabolic Panel CMP (CPT B0053) $17.00
2155 Public Health Pregnancy Test hCG (CPT 81025) 12 00
2156 Public Heallh Shipping and Handling Ship Specimen to DSHS for additional testing $60.00
2157 Public Haalth LABORATORY - ENVIRONMENTAL
2158 Public Health Rabies Tasting Rabies Tasting §76.00
2158 Public Haalth Potable Water Testing up to B samplas Potable Watar tasting 523.00
2160 Public Health Potable Water testing 10 up to 19 samples  (Potable Water tasting $21.00
2161 Public Health Potable Waler testing 20 or more samples Potable Water testing $19.00
2162 Public Health Water, HPC {pour plate) Potable and recreational water lesting $44.00
2163 Public Healih STD PROGRAM
2164 FPublic Health Medicatons Nitrofurantain for UTI 51500
2165 Public Health Medications Acyclovir for Herpas $35.00
2166 Public Health Medicalions Melronidazols 510.00
2167 Public Haalth EDUCATICN
2168 Public Haalth CPR Classas CPR Classes 4000
2168 Puhlic Haalth Blood bome Pathogan Class Blood bome Pathogan Class 53000
2170 Public Health Health Servicos Eﬁ';&sm‘m iR s e Couety $544,733 00
2171 Public Health CLINICAL SERVICES
2172 Fublic Health OFFICE VISITS
2173 Public Healih g?: ::r:'lanem - Office Visdt - 20 minutes face-to- Esx?odnexgﬁggggm histary, exam, straightforward $95.00
2174 Public Health :\::1: f;:enl Office Visit - 30 minutes face-to :;;tzaé:;? history & exam, low complaxity decision making $147.00
2475 Public Health :::: ::::EH' Office Visit - 4% mmutes face-to iﬁﬁfﬁg’ﬁ? fastory & exam, moderate complexity decision $219.00
2476 Public Haalth :ﬁ\: ::‘:l:anl Office Visil - 60 minulas face lnm:;e:'gnegr%wsf; history & exam High Complexily decision F—
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2177 Public Health Ei[:_':’fgiimtfm -CHNCa VISIE S NUIS | e probien Tois. Stisighticraid decision meking (G85211) $30.00
2478 Public Haslth Established Patient - Office Visit 10 minutes  |Problem focused history, exam, stralghtiorasand decision §74.00
face-lo-face bme miaking (99212)
Established Patient - Office Visit 15 minutes  |Expanded problem focused history, exam, low complesxty
2119 Pl Hoally face-to-face time decision making (39213} LA
: Established Patient - Office Visit 25 minutes  [Detaled history, exam, moderata complasity decision making
2180 Public Health Pk (00214} $168.00
2181 Public Health Established Patient - Office Visit 40 minutas Corr!p!d'nerlswa history, axam, high complexity decsion $235.00
face-to-face ime |miaking (99215)
2182 Pubdic Health OFFICE CONSULTATIONS
¥ 5 : . Problem focused history, exam, straightionvarnd decision
2183 Pubdic Health Consultation New or Established patient making (99241) 361.00
E 2 8 Expanded Problem focusad history, exam, straghitionvand
2184 Public Health Consultation New or Established Patient dacision ing (00242) 9500
2185 Public Health Consultation New or Established Patiant Eg;ﬂ;‘}j FE MO T L O Ak Ty $123.00
. . ” Comprehensive history, exam, moderate complexity decision
2186 Fublic Health Consultation Mew or Established Patient |miaking (99244) $172.00
2187 Puldic Health PREVENTIVE MEDICINE
2188 Pubdic Health Imitial Comgrehensive Exam 12 through 17 yrs |Mew Patent Initital Preventive Medicine Evaluation (99384) F136.00
2189 Public Health Initial Comprehansiva Exam 18 through 39 yrs |Mew Patient Initital Preventive Medicine Evaluation (99385) $108.00
2180 Public Heslth Initial Comprehensive Exam 40 through 64 yrs |Mew Patient Initital Preventive Medicine Evaluation (853586) $127 00
3101 Public Health ;’:nocic Comprehansive Exam 12 theough 17 :;;:;rs}hgd Patient Preventive Medicine Re-Evaluation $125.00
2902 Pubiic Health :’;mcic Comprehensive Exam 18 through 30 :Eqs;g;ﬂ;fed Patient Preventive Medicine Re-Evaluation £125.00
T iR it Periode Comprahensive Exam 40 through 84 |Established Petient Preventive Medicing Re-Evaluation $10300
yrs {09396)
2194 Public Health BEHAVIOR COUNSELING
2105 Public Health PN Smoking & Tahacro)Cessation graater then 3 min up to 10 min $10.00
Counseling
2196 Public Health git?};“sm“"'"g BT gbacoo Ygshalivn greater then 10 min $36.00
PREVENTIVE MEDICINE, INDIVIDUAL
2197 Pubtic Health COUNSELING
2198 Public Health 92401 - 13 min $50.00
2199 Public Health 904032 - 30 min $85.00
2200 Fublic Health 958403 - 45 min $105.00
2201 Pubdic Health 28404 - 60 min $145.00
2202 Public Health LABORATORY SERVICES STAT
2203 Pubdic Health T8 Skin Test T8 Skin Test {CPT 86580) $8.00
3904 Public Health Urinalysis Dip Stick ::Je,[::]%l;?‘s - dip stick, non automated withoul microscopy $5.00
2205 Public Health UA with micerscopic RFX cufture 81001 UA with micerscopic REX cufture 81001 $4.00
2206 Pubdic Health Unne Dip Stick 81003 Urime Dip Stick 81003 $3.00
2207 Pubdic Health UA nonautow'scope 81000 UA nonautow/scope 81000 $5.00
2208 Pubdic Health UA Preanancy Test 81025 UA Praanancy Test 81025 $12.00
2209 Fublic Heallh Urine C & 5 87088 Urine C & 5 870858 $11.00
2210 Pubdic Health RPR B&502 Rapil Plasma Reagin 66592 $6.00
21 Pubdic Health TRPA BEFBO Treponema Pallidum Parlicle Agglutination 88780 $16.00
2212 Pubdic Health Smear Wat Mount 87210 Smear Wet Mount 87210 $6.00
2213 Pubdic Health CLINICAL LABORATORY SERVICES
2214 Pubdic Health Basic Metabolic Panel {Calcium total) Basic Metabolic Panel (B0048) 311.00
2215 Public Health Renal Function Panel Renal Function Panel (50063) £12.00
2216 Pubdic Health Electrolyte Panel Electrolyte Panel (80051} $0.00
2217 Pubdic Health Comprehensive Metabalic Panel Metabolic Panel (B0053) $14.00
2218 Fubdic Health Complete Blood Count (CBCD) Complate Biood Count with Differential (85025) $10.00
. S10715 - Unkysis, qualiative or semiqualitative - | ? = 5
2218 Pubdic Hesalth microseoic only Clinical Lab - UA QushlativeSemigualitative; microscopic only $4.00
2220 Pubdic Health 81025 Urinalysis - CLIA Waived Clinical Lab - UA Pregnancy Test $12.00
21 Pubdic Health E24650W - Cholastarol Sanim Clinical Lab - Cholestarsd | Serum $6.00
2222 Pubdic Health 82270 - Blood Occult (Guasac) CLIA Waived  |Clinical Lab - Blood Cecult (guaiac) $6.00
2223 Fublic Health 2565 - Creatinine 82505 - Creatinine §7.00
2224 Public Health flzjfonwa;‘" - Post Ghucose Dose (Inchides. ez | ab - Post Ghicoss Dose (includes glucose) $5.00
2225 Pulbdic. Health E2036QW - Hemoglobin Givcosviatad (A1C) |Clinical Lab - Glycosylated (A1C) $13.00
2226 Pubdic Health B44500W - AST, SGOT Climical Lab - AST, SGOT $7.00
2297 Pul#ic Health B44680000 - ALT, SGPT Climical Lab - ALT, SGPT 00
2278 Pubdic Health 84703 - HCG Qual Semum 84703 - HCG Qual Senim 51000
2229 Public Health 84702 HCG Serum Quantitative 84702 HCG Serum Quantitati 520.00
2230 Public Health E50180W - Hemoglobin Clinical Lab - Hemcglobin $3.00
2231 Public Health E5E10UVY - Prothrombin Time: Clinical Lab - PT $6.00
2232 Pubdic Health SBE7800V - Treponema Pallidum Clinical Services - Treponema Pallidum $13.00
2233 Public Health 87388 - HIV 1/2 with Reflex 8738 - HIV 1/2 with Reflex $33.00
2234 Fubsic. Health E8142 - Cylopalhelogy - Thin Frep Lab -CervicalVaginal any reporting sysime 527 .00
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2235 Public Health 87088 Unne Culture &7086 Unne Culture $11.00
2236 Public Heallh 68161 -Cylopathclogy Smear Lab - Preparalion, screening & Preparalion $78.00
2237 Public Health GO475 HIV 1/2 Rapid 4th Gen GU47E HIV 1/2 Rapid 4th Gen 3800
_ QB0 - Handlng andior conveyance of Lab - Specimen Tansfer from offica/site to an outside
2238 Pubdic Health specimen |iaboratary $15.00
2239 Pubdic Health FAMILY PLANMING - IMMUNIZATIONS
. [FAMILY PLANNING CONTRACEPTIVE
iy Do Hewtlh SUPPLIES & SERVICES
. A4261 - Cenvical Cap Contracepive for :
2241 Pubdic Health canraceptive use Supplies - Cervical Cap $60.00
2242 Public Health A4266 - Diaphragm for Confraceptive usa Supplies - Diaphragm 331.00
y (A4260 - Spermicide (eq: Foam, Gel) each 10- . .
2243 Pubdic Health by el Supplies - Confraceptive F17.00
2244 Pubdic Health ADI50 - Non Prescnption Drugs Supples - Miscelaneous $19.00
: H1010 - Non-Medical Family planning . .
2245 Pubdic Health education_per sassion Service - Rehabillatve Service $17.00
FAMILY PLANMING CONTRCEPTIVE
2248 Pubdic Health METHODS
2247 Public Health FAMILY PLANNING PROCEDURES
2248 Fubdic Hesalth SB5M - Destray Vulve Lesions, Smmple Destroy Vulva Lesions, Simple (Ligusd Nifrogen Treatment) $25500
2249 Pubdic Health 56515 - Destroy Vulva Lesions, Complex Dastroy Vulva Lesions, Comglex (Liquid Nitrogen Treatment $357 00
2250 Public Health ABS(H - Destruction of Anal Lesions, Simple  [46800 - Destruction of Anal Lesions, Simple $315.00
2251 Public Health g"hgsn?i;ﬂ?eswdm o Lesions, Parily SINDIR 1o o siniction of Lesions, Penils Simple - Ghemical $185.00
2252 Pubdic Health 57061 - Destruction Vaginal Lesions - Simple |57061 - Destruction Vaginal Lesions - Simple $221.00
y FAMILY PLANMING - DRUGS
i i ADMINISTERED OTHER THAN ORAL
2254 Public Health ‘2'{5'&";1 Iniection , Coflriaxone sodium, BT Inyugs - Acministered other than orsl $1.00
2255 Puldic Health Clindarmycin 300g each tablel Clindamycin 300g each tablet $1.00
2256 Pubdic Health Truvada NOC Tab 200mg/300mg Truvada NOC Tab 200mgf300mg $6.00
2257 Puldic Health Dalutegravic $3200
2258 Fubdic Health Hallegravir $11.00
7 Diphenhydramime HCL injectoen S0mg i e >
2250 Pubdic Health {Banadryl) each vial Diphenhydramine HCL injecten S0mg (Benadryl) each vial $1.00
2260 Pubdic Health Epingphnng 11000 ijaction £1.00
2261 Public Health I'::gt“mmge“tem"a Acetale Smaeach |y yyprogasterona Acstata Sma sach tablst $1.00
2262 Fubdic Health Macrobid 100 mg (Mitrofuranioin) Macrobid 100 mg (Mitrofuranioin) $1.00
2263 Public Health “Azithromycin 250mg tablet “Azithronvcin 250mag tablst £1.00
2264 Pub#c Health Azithromyein Powdar 1g-sinale dose packel  |Azithromycin Powder 1g-singls dose packel $16 .00
2265 Pul#ic Haalth “Bicilin L-A 1200MU 2ML injactable *Bicilin L-A 1 200MU 2ML mjectable $1.00
2266 Pubdic Health Cefidime (Suprax) 400mg Tabs Cafiime (Suprax) 400mg Tabs 20.00
2267 Pubdic Health Cefriaxone (Rocephin 500mg each vial Cofriaxone (Rocephin} S00mg par vial %1.00
2268 Pubdic Health *Doxyeycline 100mg tablet *Dioyeycline 100mg tablet %1.00
2269 Pubdic Health Fluconazole 150 mg taet (each tablet) Fluconazole 150 mg tabet (each tablet) $1.00
2270 Pubdic Health *Gentamicn 80 mo2ML Vial “Gentamicin 80 mg/2ML Vial $1.00
221 Pubdc Health Imiquimod Cream 5% Mmiquimod Cream 5% $6.00
2272 Pubdic Heallh Levofloxacin 500mg Levofloxacin 500mg $1.00
2273 Fublic Health Levonergasirel (Alesse or Lulera) each caed  [Levonorgesirel (Alesse or Lulera) each card §20.00
2274 Pubdic Health Lidocaing 10mg/ML little each vials Lidocaing 10ma/ML littlz each wial £1.00
Loestnn FE 1.5mg/30meg pll (gernen: Loestinn FE 1.5mg/30meg pill (genen: "Microgastin FE) per
2275 Pubdic Health *Microgesiin FE) per card e $30.00
Medroxyprogesterone Acetate Injection o x
2276 Pubdic Health 150magimi each viel Medroxyprogestarona Acatata Injection 150maiml each vial $1.00
2277 Fubic Health “Metronidazole 0.75% Vag Gel Tube (700/tubg*Melronidazole 0.75% Vag Gel Tube {700/ ube) $1.00
2278 Public Health “Metronidazole S00mg lablet “Metronidazole 500mg tablel §1.00
2274 Pubdic Health Metronidazale S00mag tablat Metremidazale 500mg fablat £1.00
2280 Puls#ic Health “Miconazole 3 Combo pk wicream [ube *Miconazoks 3 Combo pk w/cream lube $5.00
2281 Pubdc Health :I;:dmmr 0.35°miy pill {genene *hosyde) per Micronor 035 mg pil [genenc "Morlyda) =28 day per card $30.00
2282 Pubdic Health “Monistal 1 Day/Night combo pk wicream tube|*Monistal 1 Day/Might combo pk wicream fubs $19.00
2283 Pubdic Health “Moxifioxacin 400mg tablet “Moxifioxacn 400mg tablet $1.00
2284 Pubdic Health Multivitesmin wi Fofic Acid tablst Multpvitesman wi Folic Acid tablet 51.00
2285 Fublic Health Muva Ring (3 pk) Muva Rang {3 pk) $1.00
Qrthe Triocyclen LO 0 1BN0 2150 .025mg pill |Ortho Tri-cyclen LO 0 180 2150 025mg pill igenerc *Tn
2288 POk Health {ganaric *Tri ViyLibra LO) 26 day per card  |\yLibra LO) -28 day per card $20.00
2287 Pubdic Health *Parmathrin Cream 5% {G0gm/ube) *Parmathrin Cream 5% {(60gmiube) 7.00
2288 Public Health Plan B One Step 1.5myg tablet each tablet Plan B One Step 1.5mg each tablet £5.00
2289 Pubdic Health *Suprax Cap 400mg capsule (each capsule) |"Suprax Cap 400mg capsule (each capsue) $8.00
2290 Pubdic Health “Walacyclovir HCL 1gm table *Walacychowir HCL 1gm tablet $3.00
2201 Public Health Xulane Transdermal Palch 150/35mcg (3pk)  |Xulane Transdemmal Palch 150/35meg (3pk) $31.00
2292 Fublic Haalth “Kylocaing 1% 2ML viel "¥ylocaing 1% 2L vial $1.00
2293 Pubtic. Health Bariars: Condoms - each Barriars: Male Condoms A4267 51.00
2294 Public Health Barriers: Condoms - each Barers: Female Condoms A4260 $1.00
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FY 2024 Schedule C
Departmental Fee List

I;i:' Depariment Fee Description Detail FY 2024 Adopted Fees
2295 Public Health Unne Pregnancy Test Unine Pregnancy Test $1.00
5 D7530 - Removal foreign body from mucosa, | D7530 - Removal foreign body from mucosa, skin or
20 Pt Haalh skin or subculansous alveolar issue subcutansous alveciar tissus 5.0
D7 540 - Removal of reaction producing D7 540 - Removal of reachion producing foreign bodies
2297 Public Heslth 5 f 125.00
i forgign bodies musculoskeletal system musculoskeletal system ¥
Purchaseng & Strategic i i ; :
2298 ety Hire El Paso Furst Hire El Paso First $150.00 for & three year period
2288 Infanritics Tthgy Software Maintenance Fee Technology Fes-Tier 1 (35-5100) S2 tar incly oo ',added 22
Senvices applicable base fes
Infarmabon Technology 2 . : 5400 - technology Tee - added o
2300 S Sofwane Maintenance Fae Technology Fes-Tier 2 ($101-5500) apnicabie base faa
Infarmation Technology £ $15.00 - technodogy fee - addad to
2301 Sorvicas Software Mantenance Fee Technology Fee-Tier 3 (3501-51,000) applicable base fos
g3pp | Imformation Technology | ggare Maintenance Fae Technology Fee-Tier 4 (§1001.53,000) $30100 - Spchnologi; e - stkied
Services applicable base faa
Information Technology 2 3 $100.00-technology fee - added to
2303 SatieaE Software Maintenance Fee Technology Fee-Tier 5 (53,001-55,000) A aabie fies pis
Information Technology z %150.00 - technology fea - added to
2304 Services Software Maintenance Fee Technology Fee-Tier 6 ($5,001-$10,000) spiiiablbase e
aap5 |  'mfarmation Technology | goqnre Maintenance Fae Technology Fee-Tier 7 (§10,001-and over) e e
Sanvices applicable base fee
2306 Capital Improvement Application Fee-Purchase/Sale $1,000.00
2 ; : ; Market Value as determined by Real
2307 Capital Improvement Consideration - Purchasa/Sale Estata Policias
2308 Capital Improvemant Due Diligence Actual cost charged by contractors
2309 Capital Improvement Application Fee- Rights of Entry $500.00
2310 Capital Improvement Consideration - Rights of Enry $0.00
2311 Capital Improvement Application Fee - Easements $1,000.00
: Market Value as determined by Real
2312 Caj I t Consideration - £ | : £
pital [Mmprovemen nsideration - Easeman Estals Policios
2313 Capilal Improvemeant Application Fee - Leasas $1.000.00
; 2 Market Value as delemingd by Real
2314 Capital Improvement Consideration - Lease Estate Policies
2315 Capital Improvement Agreement Amendments $200.00
2316 Capital Improvement Consent to Assignments $200.00
2317 Capital Improvement Relesse $200.00
2318 Capital Improvemeant Termination of Agresmeants $200.00
2318 Capilal Improvement Application Fee - Special Event $500.00
The greater of the foliowing will be the
consideration fee for the rental of a City
2320 Capital Improvemeant Consideration - Spacial Evant Frdpety S 00 per P kol

space per day,or then percent a year of
the: fair market value of the propery
prorated daily
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Schedule D

Ordinance 8064 Appendix "A"

JOB CODE Job Description Pay Plan Pay Grade
10930 Accessibility Coordinator PM 128
10940 Accessihility Specialist GS 052
12230 Accountant PM 125
12210 Accounting Manager PM 130
12260 Accounting/Payroll Clerk GS 046
12250 Accounting/Payroll Specialist GS 050
10525 ADA Accommodations Coordinator PM 129
11150 Administrative Analyst PM 128
11110 Administrative Assistant GS 052
10645 Affordable Housing Finance Coo PM 132
10640 Aging Services Coordinator PM 126
18325 Airfield Maintenance Superviso GS 055
14060 Airport Facilities Maintenanc PM 129
14100 Airport Assist Ops Off PM 123
18328 Airpart Labor Supervisor G5 052
14070 Airport Operations Superintend PM 131
14090 Airport Operations Supervisor PM 126
14055 Airport Program Coordinator PM 132
14080 Airport Security Coordinator PM 129
22380 Animal Care Attendant GS 046
22350 Animal Protection Officer GS 051
22315 Animal Services Manager PM 130
22321 Animal Services Operations Sup GS 057
22325 Animal Services Shift Supervis GS 055
16555 Animal Training and Enrichment GS 053
16480 Aquatic Life Support Tech GS 054
16120 Aquatics Supv PM 123
15250 Archaeology Museum Edu Curator PM 125
15220 Archeology Museum Curator PM 127
13120 Architect PM 130
13130 Architectural Intern PM 126
11040 Archives & Records Analyst PM 123
11030 Archives & Records Manager PM 128
73295 ARFF Technician | CF 1
15270 Art Museum Assist Edu Curator PM 123
15260 Art Museum Assistant Curator PM 124
15215 Art Museum Curator PM 127
15210 Art Museum Senior Curator PM 129
15235 Art Museum Sr. Edu Curator PM 126
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15120 Arts Programs & Education Spec PM 124
15635 Assist Library Branch Mgr PM 127
15625 Assist Trans-Pecos Systs Coord PM 127
73430 Assistant Fire Marshall FS 6

13240 Assoc Hydrogeologist PM 126
12240 Associate Accountant PM 122
17330 Associate Code Compliance Offi GS 047
16515 Associate Veterinarian PM 133
12075 Audit Supervisor PM 133
17215 Bldg Combination Inspector Sup GS 057
22180 Breast Feeding Coordinatar PM 125
12170 Budget & Mgmt Analyst PM 125
12160 Budget & Svs Coord PM 127
12180 Budget Specialist GS 53
17225 Building Combination Inspector GS 055
17235 Building Insp GS 053
17387 Building Insp / Plans Examr GS 055
17222 Building Insp Supv GS 055
17396 Building Permit Technician GS 050
17350 Building Plans Examiner GS 057
11320 Business & Custamer Service As PM 130
12065 Business & Financial Manager PM 132
10340 Buyer GS 054
17285 Capital Projects Inspector GS 051
18750 Carpenter GS 049
12470 Cashier GS 043
10650 CDBG Contract Administrator PM 127
73280 Certified Firefighter Trainee GS 050
73290 Certified Paramedic-Fire Train GS 054
75400 Certified Police Trainee GS 054
13245 Chemist PM 125
17130 Chief Building Inspector PM 132
13040 Chief Construction Inspector PM 126
17340 Chief Plans Examiner PM 132
18307 City Facilities Manager PM 134
13310 Civil Engineer PM 132
13320 Civil Engineering Associate PM 128
22130 Clinical Assistant GS 046
14460 Coach Operator Trainee GS 043
17300 Code Compliance Manager PM 130
17320 Code Compliance Officer GS 051
17310 Code Compliance Supervisor GS 055
17305 Code Field Operations Supervis GS 057
12530 Coin Sorter Operator GS 043
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15535 Collect Dev Librarian PM 128
15520 Collect Dev Mgr PM 130
12440 Collections Supv GS 051
12255 Collectively Bargained Payroll GS 047
10670 Comm. Dev. Program Coordinator PM 127
11420 Communication Dispatcher GS 050
11410 Communication Dispatcher Super GS 052
15620 Communications Assistant Manag PM 129
16110 Community Center Supervisor PM 125
22255 Community Health Preparedness PM 132
22190 Community Service Aide Breastf GS 045
17290 Construction Inspector Trainee GS 047
20130 Contracts Development Coordina PM 128
19110 Court Sentencing &Security Sup PM 129
19135 Caurt Services Supervisor GS 053
19140 Court Warrants Supervisor GS 055
19330 Criminal Intelligence Liaison PM 123
15130 Cultural Funding & Technical A PM 125
18330 Custodial Services Supervisor GS 049
18350 Custodial Shift Leader GS 045
18340 Custodial Supervisor GS 047
11350 Customer Relations & Billing S GS 052
11370 Customer Relations Clerk GS 045
11360 Customer Relations Representat GS 048
22220 Dental Assistant GS 046
22210 Dental Hygienist GS 057
11140 Department Administrative Mana PM 129
11085 Departmental Data Management S G5 050
11080 Departmental Data Mngmt Super. GS 055
10510 Departmental Human Resources M PM 132
19160 Deputy Court Clerk GS 047
12430 Disbursements Supv GS 055
11050 Document Center Supervisor GS 051
11090 Document Ctr Spec GS 044
10030 Economic Program Analyst PM 126
11715 Edu & Graphics Spec PM 122
13360 Electrical Engineer PM 132
13370 Electrical Engineering Associa PM 128
17240 Electrical Inspector GS 53
17230 Electrical Inspector Superviso GS 055
17370 Electrical Plans Examiner GS 057
18630 Electrician GS 054
18605 Electrician Supv GS 056
18615 Electronics Lead Tech GS 055
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18650 Electronics Technician GS 53
13080 Energy Coordinator PM 128
13075 Energy Resources Manager PM 132
13840 Engineering Aide G5 046
13810 Engineering Associate PM 126
13815 Engineering Lead Technician GS 056
13820 Engineering Senior Technician GS 054
13830 Engineering Technician GS 051
13410 Environmental Engineer PM 132
13420 Environmental Engineering Asso PM 128
13835 Environmental Field Technician GS 048
10200 Environmental Planner PM 128
10145 Environmental Planner PM 128
13440 Environmental Review Specialis PM 122
13430 Environmental Scientist PM 126
13825 Environmental Senior Field Tec @GS 052
13415 Environmental Senior Scientist PM 130
13435 Environmental Staff Scientist PM 124
22267 Epidemiologist PM 131
19448 EPPD Warehouse Supervisor GS 057
18430 Equipment Operator GS 048
18315 Facilities Maintenance Chief GS 056
18520 Facilities Maintenance Lead Wo GS 050
18310 Facilities Maintenance Superin PM 130
18320 Facilities Maintenance Supervi GS 055
18530 Facilities Maintenance Worker GS 047
10820 Fair Housing & Relocation Off PM 123
12060 Financial Systems Coordinator PM 126
73460 Fire Administrative Chief FS 7
73480 Fire Assistant Chief FS 9
73390 Fire Battalion Chief FS 6
73395 Fire Battalion Chief 56 Hrs FS 6
73380 Fire Captain FS 5
73385 Fire Captain 56 Hrs FS 5
73470 Fire Deputy Chief FS 8
73475 Fire Deputy Chief 56 Hrs FS 8
73420 Fire Division Chief FS b
73370 Fire Lieutenant FS 4
73375 Fire Lieutenant 56 Hrs FS 4
73410 Fire Maintenance Superintenden FS8 7
73440 Fire Marshall FS 8
73365 Fire Med Lieutenant 56 Hrs FM12 004
73310 Fire Medic FMS 001
73360 Fire Medical Lieutenant FMS 004
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73320 Fire Paramedic FMS 002
73325 Fire Paramedic 56 Hrs FM12 002
73388 Fire Staff Battalion Chief FS 6

73335 Fire Suppression Tech 56 Hrs FS 2

73350 Fire Suppression Tech II FS 3

73355 Fire Suppression Tech |l 56 Hr FS 3

73330 Fire Suppression Technician FS8 3

73450 Fire Training Chief FS 7

73300 Firefighter FS 1

73305 Firefighter 56 Hrs FS 1

73270 Firefighter Trainee GS 048
20280 Fleet & Building Maintenance S PM 131
18200 Fleet Body Repair Lead Technic GS 054
18210 Fleet Body Repair Technician GS 052
18040 Fleet Body Shop Supervisor GS 056
18020 Fleet Maintenance Chief GS 058
18110 Fleet Maintenance Lead Technic GS 054
18030 Fleet Maintenance Supervisor GS 056
18140 Fleet Maintenance Tech Trainee GS 046
18120 Fleet Maintenance Technician GS 052
18105 Fleet Maintenance Trainer Supe GS 057
18230 Fleet Service Assistant GS 043
18220 Fleet Service Worker GS 045
18045 Fleet Svs Coord GS 052
22480 Food Safety Associate Inspecto GS 047
22470 Food Safety Inspector GS 051
22460 Food Safety Inspector Supervis GS 055
22450 Food Safety Program Manager PM 130
22455 Food Safety Spec PM 122
10025 Foreign Trade Zone Coordinator PM 128
10020 Foreign Trade Zone Manager PM 130
18570 General Service Worker GS 043
18510 General Services Supervisor GS 052
18535 General Svs Lead Worker GS 046
17628 Graffiti Abatement Prgm Coord GS 056
10720 Grant Planner PM 125
10735 Grant Services Coordinator PM 125
11065 Graphics Technician GS 050
18550 Groundskeeper GS 045
18130 Groundskeeping Equipment Techn GS 048
22230 Health Training & Promotions M PM 132
18425 Heavy Equip Operator Trainee GS 043
18420 Heavy Equipment Operator GS 051
18410 Heavy Equipment Supervisor GS 055
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18405 Heavy Equipment Trainer Supv GS 057
11620 Help Desk Specialist GS 045
15225 History Museum Curator PM 127
15240 History Museum Sr. Edu Curator PM 126
15100 History Preservation Officer PM 130
22275 Hith Edu Supv PM 127
10830 Housing Const Spec GS 054
10660 Housing Construction Superviso GS 056
10840 Housing Program Relocation Rep GS 046
10810 Housing Program Specialist PM 124
10530 Human Resources Analyst PM 125
10535 Human Resources Audit Speciali GS 057
10515 Human Resources Business Partn PM 130
10430 Human Resources Manager PM 134
10550 Human Resources Specialist GS 052
13210 Hydrogeologist PM 134
18610 Industrial Electrician GS 055
13510 Industrial Engineer PM 132
13520 Industrial Engineering Associa PM 128
11430 Info & Referral 211 Spec GS 046
11400 Information and Referral 2115 GS 046
20820 Inst Control Assist Supt PM 125
20850 Inst Control Lead Tech GS 056
20815 Inst Contral Supt PM 127
20840 Inst Control Supv GS 057
20875 Instrumentation Control Techni GS 054
12400 International Bridges Operatio PM 130
11570 Inventory Coder GS 043
18760 Irrigation Tech GS 048
20520 Laboratory Services Manager PM 132
10370 Land & Contract Administrator PM 126
10390 Land and Contract Specialist GS 051
16045 Land Management Superintendent PM 132
17280 Landscape Inspector GS 53

17380 Landscape Plans Examiner GS 057
19445 Latent Print Examr GS 053
15430 Latent Print Examr Supv PM 126
75430 Lateral Police Officer B 1

12080 Lead Auditor PM 130
12140 Lead Budget & Mgmt Analyst PM 131
19154 Lead Court Customer Representa GS 049
19156 Lead Deputy Court Clerk GS 049
22205 Lead Epidemioclogist PM 133
10540 Lead Human Resources Specialis GS 056
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18710 Lead Maint Mechanic GS 054
10130 Lead Planner PM 130
17825 Lead Solid Waste Truck Driver GS 051
11315 Legal/Contract Secretary G5 051
15555 Library Acquisitions Specialis GS 052
15580 Library Assistant GS 043
15620 Library Branch Mgr PM 129
15570 Library Customer Service Speci GS 046
15440 Library Head Cataloger PM 128
15430 Library Head of General Refere PM 130
15560 Library Information Servic Spe GS 049
15650 Library Literacy Coordinator PM 125
15540 Library Programs Coordinator PM 128
15550 Library Services Supervisor GS 052
15530 Library Youth Services Coordin PM 128
17145 Licensing & Permitting Spec GS 060
10850 Loan Account & Collection Spec GS 045
18780 Locksmith GS 046
18740 Maint Mechanic GS 051
18050 Maintenance Service Ticket Wri GS 046
10050 Marketing & Customer Relations PM 126
15150 Marketing and Cultural Tourism PM 124
11540 Materials Specialist GS 047
11520 Materials Supervisor GS 054
17220 Mech & Plumbhing Insp Supv GS 055
17385 Mech & Plumbing Plans Examr GS 056
13560 Mechanical Engineer PM 132
13570 Mechanical Engineering Associa PM 128
17270 Mechanical Inspector GS 052
22120 Medical Assistant GS 048
13250 Microbiologist PM 125
19120 Municipal Court Hearing Office PM 126
19152 Municipal Court Records Superv GS 051
15130 Municipal Court Sentencing Coo PM 124
19535 Municipal Vehicle Storage Faci GS 048
15060 Museum Development Coordinator PM 125
15245 Museum Edu Curator PM 125
15050 Museum Events Coordinator GS 049
15040 Museum Manager PM 132
15320 Museum Operations Assistant GS 044
15070 Museum Preparator PM 123
15080 Museum Registrar PM 123
15310 Museum Store Manager PM 123
10730 Neighborhood Relations Coordin PM 124

508



22100 Nurse Supervisor PM 130
22085 Nurse Supv PM 130
22080 Nursing Program Manager PM 133
22140 Nutrition Services Manager PM 133
22170 Nutritionist PM 125
11250 Office Assistant GS 043
11210 Office Manager GS 055
11220 Office Supervisor GS 049
11330 Ombudsman PM 128
16065 Open Space, Trails and Parks C PM 126
17640 Operations Assistant GS 053
17630 Operations Supervisor GS 057
14240 Paratransit Assistant Superint PM 128
16320 Park Area Supervisor GS 055
16010 Park Operations Superintendent PM 134
16210 Park User Representative GS 054
19525 Parking & Traffic Controller GS 048
18530 Parking Enforcement Controller GS 047
12510 Parking Meter Service Supervis GS 049
12520 Parking Meter Service Worker GS 046
17627 Pavement Coordinator PM 126
19440 Photographic Laboratory Senior GS 53
19438 Photographic Laboratory Super GS 056
19455 Photographic Laboratory Tech GS 050
10150 Planner PM 125
10170 Planning Specialist GS 049
10190 Planning Technician GS 043
18720 Plumber GS 052
17260 Plumbing Inspector GS 53
19220 Police Admin Svcs Division Mgr PM 129
75670 Police Assistant Chief P 8

19230 Police Budget Coordinator PM 126
75630 Police Commander P 6

10725 Police Community Services Supe PM 130
19385 Police Court Liaison GS 045
75660 Police Deputy Chief P 7

75510 Police Detective P 3

15340 Police Interagency Program Co PM 122
75620 Police Lieutenant P 5

75420 Police Officer P 1

19325 Police Planner PM 127
19370 Police Public Information Offi PM 127
19250 Police Records Specialist GS 047
19235 Police Records Supervisor GS 057
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19240 Police Records Unit Supervisor GS 055
19760 Police Repaorts Specialist GS 051
75610 Police Sergeant P 4

19320 Police Toxicologist PM 128
19310 Police Train Mgr PM 128
75410 Police Trainee GS 054
13750 Pretreatment Assist Mgr PM 125
20940 Pretreatment Inspector GS 051
20930 Pretreatment Inspector Supervi GS 054
13720 Pretreatment Mgr PM 132
13740 Pretretment Engineering Associ PM 128
11070 Printing & Equip Oper GS 046
10320 Procurement Analyst PM 126
10350 Project Compliance Specialist PM 122
19465 Prop & Evidence Spec GS 048
19450 Prop & Evidence Supv GS 052
19460 Property and Disposition Speci GS 050
11530 Property Control Off GS 050
11560 Property Control Officer GS 050
17237 Property Maint & Housing Inspe GS 055
17227 Prpty Maint & Housing Inspe Su GS 057
19233 PS Report Taker Supervisor GS 055
15545 Pub Svs Librarian PM 125
15110 Public Arts Program Coordinato PM 125
22300 Public Health Aide GS 045
22090 Public Health Nurse PM 128
22265 Public Health Program Manager PM 132
22290 Public Health Specialist PM 123
22270 Public Health Supervisor PM 128
22070 Public Health Technician GS 052
19780 Public Safety Communications S GS 050
19750 Public Safety Communicator GS 054
19755 Public Safety Communicator Tra GS 051
19740 Public Safety Dispatcher - Pol GS 051
19770 Public Safety Report Taker GS 045
19730 Public Safety Shift Supervisor GS 057
10310 Purch Agent PM 129
10360 Purchasing Clerk GS 047
13220 Quality Control Chemist PM 131
16070 Recreation & Sports Coordinato PM 126
16050 Recreation Division Supervisor PM 129
16230 Recreation Leader GS 047
16020 Recreation Prgm Mgr PM 130
16130 Recreation Prgm Supv PM 122
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16220 Recreation Spec GS 051
15615 Regional Library Branch Mgr PM 130
11180 Research Assistant PM 122
17650 Resurfacing Inspector G5 047
12105 Return to Work Specialist PM 124
12330 Revenue Processing Supervisor GS 054
10380 Right of Way Agent PM 125
12100 Risk Management Analyst PM 129
12095 Risk Management Coordinator PM 134
18770 Roofer GS 047
11725 Safety and Training Coord PM 125
23010 Safety Engineer PM 132
11730 Safety Specialist PM 124
11740 Safety Technician GS 048
24030 Sanitarian PM 125
24040 Sanitarian Specialist PM 123
24000 Sanitary Services Manager PM 134
24010 Sanitary Services Supervisor PM 128
11130 Secretary GS 046
12220 Senior Accountant PM 128
12245 Senior Accounting/Payroll Spec GS 052
22370 Senior Animal Care Attenda GS 048
12085 Senior Auditor PM 128
13230 Senior Chemist PM 129
17315 Senior Code Compliance Officer GS 053
15315 Senior Crime Analyst PM 128
19150 Senior Deputy Court Clerk GS 051
10710 Senior Grant Planner PM 128
11055 Senior Graphics Technician PM 123
10520 Senior HR Analyst PM 128
10545 Senior Human Resources Special GS 054
18604 Senior Industrial Electrician GS 058
22150 Senior Nutritionist PM 127
11230 Senior Office Assistant GS 045
10140 Senior Planner PM 128
10180 Senior Planning Technician GS 046
17343 Senior Plans Examiner PM 127
22280 Senior Public Health Specialis PM 124
10325 Senior Purchasing Agent PM 131
20450 Senior Safety Specialist PM 126
11120 Senior Secretary GS 049
12450 Senior Toll Collector GS 045
16580 Senior Zoo Keeper GS 049
10935 Sign Language Interpreter PM 128
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17810 Solid Waste Division Superviso GS 054
17740 Solid Waste Landfill Superviso GS 055
18525 Solid Waste Lead Service Workr GS 048
17738 Solid Waste Operations Coordin PM 122
17735 Solid Waste Operations Manager PM 132
17820 Solid Waste Route Supervisor GS 044
18565 Solid Waste Service Worker GS 045
17730 Solid Waste Superintendent GS 056
17824 Solid Waste Trk Drv Trainer GS 052
17830 Solid Waste Truck Driver GS 049
17840 Solid Waste Truck Driver Train GS 043
15450 Southwest Librarian PM 127
22340 Sr Animal Protection Officer GS 053
12150 Sr. Budget & Mgmt Analyst PM 129
12460 Sr. Cashier GS 045
19435 Sr. Latent Print Examr PM 123
13235 Sr. Microbiologist PM 128
10315 Sr. Procurement Analyst PM 128
10300 Sr. Purch Agent PM 131
16240 Sr. Recreation Leader GS 043
11550 Stores Clerk GS 045
20705 Stormwater Superintendent PM 130
18290 Streetcar Hostler GS 043
18250 Streetcar Maintenance Supervis GS 058
18270 Streetcar Maintenance Tech GS 055
14235 Streetcar Safety Manager PM 132
18555 Svs & Secur Worker GS 043
17739 SW Fleet Support Srvs Chief GS 058
12340 Tax Accounts Supervisor GS 054
18240 Tire Repairer GS 043
12420 Toll Collect Supv GS 054
12480 Toll Collector GS 043
18540 Tow Truck Operator GS 045
18540 Trades Helper GS 045
17510 Traffic Control Installation S GS 053
13630 Traffic Control Planner PM 126
13640 Traffic Control Specialsit GS 052
13610 Traffic Engineer PM 132
13620 Traffic Engineering Associate PM 128
17420 Traffic Signal Division Superv GS 057
17440 Traffic Signal Maintenance Sup GS 055
17430 Traffic Signs & Markings Divis GS 056
17515 Traffic Signs & Markings Techn GS 048
17520 Traffic Signs & Markings Worke GS 046
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17390 Traffic Signs and Markings Pla GS 055
10440 Training & Development Coordin PM 127
11700 Training & Public Programs Man PM 132
11710 Training Specialist PM 126
11720 Training Technician GS 047
14258 Tran Asst Super of Ops GS 058
14310 Tran Cust Svs Supv GS 051
14320 Tran Data Spec GS 051
14300 Tran Fleet Svs Supv GS 052
14265 Tran Supv GS 053
14260 Transit Call Ctr Supv GS 055
14365 Transit Customer Service Repre GS 044
14420 Transit Operator GS 049
14410 Transit Operator Trainer GS 051
14210 Transit Planning & Program Coo PM 132
14360 Transit Quality Contral Inspec GS 049
14307 Transit Safety & Security Offi PM 126
14305 Transit Safety Manager PM 130
14306 Transit Safety Supervisor PM 128
14340 Transit Schedule Writer GS 051
14315 Transit Scheduler GS 051
14255 Transit Senior Service Planner PM 127
14256 Transit Service Planner PM 125
11510 Transit Stock Controller PM 123
14230 Transit Superintendent of Oper PM 132
15610 Trans-Pecos Library System Coo PM 130
17625 Transportation Manager PM 132
17626 Transportation Planner PM 127
14120 Transportation Svs Supv GS 052
18440 Truck Driver GS 045
20870 Util Central Control Oper GS 054
20860 Util Central Control Supv GS 054
20605 Util Cust Srv Quality Assuranc GS 054
13730 Util Engr Assoc PM 128
20625 Util Meter Reader Supv GS 050
20650 Util Meter Repairer GS 047
20615 Util Meter Shop Supv GS 053
20635 Util Meter Sr, Repairer GS 049
21140 Util Pipe Layer GS 046
20905 Util Reclamation Plant Supt PM 129
21030 Util Warehouse Supv GS 057
13770 Util. Cptl. Imprv. Prgm. Spec GS 056
20600 Utility Call Center Supervisor GS 055
20448 Utility Claims Specialist PM 126
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21060 Utility Construction Superviso GS 054
20610 Utility Customer Service Super GS 055
13710 Utility Engineer PM 132
18445 Utility Equip Oper Associate G5 044
18450 Utility Equip Operator Trainee GS 043
20621 Utility Field Cust Serv Sr Ins GS 051
20640 Utility Field Customer Service GS 048
20630 Utility Field Customer Service GS 049
20620 Utility Field Customer Service GS 051
20430 Utility HR Assistant Mgr PM 134
20560 Utility Laboratory Aide GS 042
20555 Utility Laboratory Sampler GS 048
20550 Utility Laboratory Technician GS 050
21070 Utility Lead Maintenance Mech GS 054
20660 Utility Meter Reader GS 046
10375 Utility Planner PM 126
20704 Utility Plant Chief Superinten PM 132
20745 Utility Plant Lead Technician GS 055
20750 Utility Plant Senior Tech GS 052
20770 Utility Plant Technician GS 050
21008 Utility Plants Maint Supt PM 132
20880 Utility Reclamation Plant Supe PM 129
20440 Utility Safety & Claims Superv PM 128
20530 Utility Sample Specialist GS 53
20645 Utility Senior Meter Reader GS 048
19520 Vehicle for Hire Inspector GS 048
19510 Vehicle for Hire Supervisor GS 050
16530 Veterinary Assistant G5 049
16518 Veterinary Practice Manager GS 055
16520 Veterinary Technician GS 054
19380 Victim Services Advocate GS 054
10910 Volunteer Program Coordinator PM 125
10920 Volunteer Program Specialist PM 122
10950 Volunteer Svs Spec GS 050
19155 Warrant Clerk GS 047
19158 Warrants Deputy Court Clerk GS 048
21027 Wastewater Coll Maint Asst Sup GS 055
21015 Wastewater Coll Systems Chief PM 130
21025 Wastewater Collection Maintena PM 128
21028 Wastewater Constr Asst Superin PM 125
21020 Wastewater Construction Superi PM 128
21130 Wastewater Lead Service Worker GS 045
21040 Wastewater Lift Station Mainte GS 054
20910 Wastewater Lift Station Superi PM 128
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20740 Wastewater Plant Assistant Sup PM 125
20760 Wastewater Plant Senior Techni GS 052
20720 Wastewater Plant Superintenden PM 130
21110 Wastewater Service Worker Supe G5 052
21050 Wastewtr Collect Maint Supv GS 055
20525 Wastewtr Ops Control Analyst PM 129
20320 Water Conservation Specialist PM 124
20330 Water Conservation Technician GS 049
21026 Water Dist Asst Superintendent PM 125
21031 Water Dist Maint Trainer Super GS 057
21010 Water Distribution Supt PM 130
21120 Water Lead Service Worker GS 048
20528 Water Ops Control Analyst PM 129
20730 Water Plant Assistant Superint PM 125
20710 Water Plant Superintendent PM 130
20830 Water Production Assist Supt PM 125
20810 Water Production Superintenden PM 130
21100 Water Service Waorker Superviso GS 052
21115 Water Svs Insp GS 050
18790 Welder GS 052
18730 Welder GS 052
22050 WIC Services Manager PM 130
17395 Zone Board Adjust Secretary GS 053
16500 Zoo Animal Behavior and Enrich GS 053
16430 700 Animal Curator PM 129
16560 Zoo Area Supervisor GS 051
16550 Zoo Collection Supervisor GS 53
16543 Zoo Commissary Lead Tech GS 046
16540 Zoo Commissary Supervisor GS 052
16545 Zoo Commissary Technician GS 043
16440 Zoo Education Curator PM 125
16445 Zoo Education Specialist PM 123
16485 Zoo Exhibit Tech GS 051
16490 Zoo Facilities Supv GS 050
16590 Zoo Keeper GS 047
16460 Zoa Parks Operations Manager PM 130
16465 Zoo Registrar GS 053
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ORDINANCE NoO. 019531
AN ORDINANCE LEVYING FY2024 TAXES
. BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

SECTION 1: That ad valorem taxes for the tax year ending December 31, 2023, to fund the City’s
budgetary requirements for the fiscal year ending August 31, 2024, be and are hereby levied on all
property, real and personal, subject to taxation by the City, at the rate of $0.818875 per $100 of
taxable value of said property. The tax rate consists of two components, each which are seéparately
approved by Council:

A. For General Purposes:
$0.562409 per $100 of taxable value, the rate that, if apphed to the total taxable

value, will impose the amount of taxes needed to fund maintenance and operation

~ expenditures of the City for the coming year.

B. For Special Purposes:
$0.256466 per $100 of taxable value, the rate that, if applied to the total taxable
value, will impose the total amount published under Section 26.04(e)(3)(C) of the
Texas Property Tax Code (Tax Code).

CITY OF EL PASO ADOPTED A TAX RATE THAT WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 0.82 PERCENT AND WILL RAISE
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $-22.86.

THIS YEAR’S ADOPTED TAX RATE DOES NOT EXCEED THE NO-NEW REVENUE TAX
RATE.

SECTION 2: Occupational Tax: _

There is hereby levied on every person, firm, association or corporation pursuing within the limits
of the City of El Paso any occupation taxes by the State of Texas as authorized by City Council an
annual tax equal to one-half of the occupation tax levied by the State of Texas.

- (Signatures on the Following Page)

ORDINANCE No. 019531
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PASSED AND ADOPTED this 15% day of August, 2023.
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APPROVE S TO FORM:
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fo}'Rhssell T. Abeln Y
Senior Assistant City Attorney

ORDINANCE NO. 019531

CITY OF EL PASO:

Oscar Leéser >
Mayor

APPROVED AS TO CONTENT:

W‘L

K. Nicole Cote, Managing Director
Office of Management and Budget
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Acronyms

The following acronyms can be found throughout the City of El Paso’s FY 2024 Adopted Budget, and are provided
here as a reference guide. More detailed definitions can be found in the following Glossary of Terms.

ACI - Airports Council International

ADA - Americans with Disabilities Act

APP — Application

APS - Accessible Pedestrian Signal

ARFF - Aircraft Rescue and Firefighting

ARPA — American Rescue Plan

ASD - Animal Services Department

ASQ - Airport Service Quality

ATF- Alcohol, Tobacco, firearms

AVI — Automatic Vehicle Identification

BIDS — Baggage Information Display System
BSN- Bachelor of Science in Nursing

BTGC - Butterfield Trail Golf Course

CAD - Central Appraisal District

CAFR — Comprehensive Annual Financial Report
CARES- Coronavirus Aid, Relief and Economic Security
CBIS - Checked Baggage Inspection System
CBP - Customs and Border Protection

CCS - Citizen Collection Station

CDBG - Community Development Block Grant
CDC - Center for Disease Control and Prevention
CDHP - Consumer-Directed Health Plan

CFC - Customer Facility Charge

CHP — Cooling, Heating, & Plumbing

CIP — Capital Improvement Program

CISD - Canutillo Independent School District

CM - City Manager

CMP — Congestion Mitigation Plan

CO - Certificate of Obligation

COEP - City of El Paso

COVID-19- Corona Virus Disease

CRRMA - Camino Real Regional Mobility Authority
DIGIE - Digital Information Gateway in El Paso
DolITS — Department of Information Technology Services
DPS - Division of Purchases and Supply

EMS — Emergency Medical Services

EPCC - El Paso Community College

EPCM - El Paso Children’s Museum

EPE- El Paso Electric

EPFD - El Paso Fire Department

EPIA — El Paso International Airport

EPISD - El Paso Independent School District
EPMA- El Paso Museum of Art

EPPD- El Paso Police Department

EPWU - El Paso Water Utilities

ESD — Environmental Services Department

EZ — El Paso Empowerment Zone

FAA — Federal Aviation Administration
FB-Facebook

FGP — Foster Grandparent Program

FTA — Federal Transit Administration

FTE — Full-Time Equivalent

FTZ - Foreign Trade Zone

FY — Fiscal Year

GASB - Governmental Accounting Standards Board
GED - General Education Development

GFOA — Government Finance Officers Association
GGHSON - Gayle Greve Hunt School of Nursing
GIDS - Gate Information Display System

GIS — Global Information Systems

GO/GOB - General Obligation (Bonds)

GS - General Service worker job classification
GSA - US General Services Administration

GT - Goal Teams

H-GAC - Houston-Galveston Area Council

HSA - Health Savings Account

HEED - Higher Education Excellence in Diversity
HIV - Human Immunodeficiency Virus

HUD — Housing and Urban Development

HVAC — Heating, Ventilation and Air Conditioning
IBP — Integrated Budget Process

IDC — Indirect Cost

IG-Instagram

ISD — Independent School District

ITS — Intelligent Transportation System

KWH - Kilowatt hour

LIFT — Living Independently Facilitated by
Transportation; Sun Metro Paratransit

LP Gas — Liquefied Petroleum Gas

LSS - Lean Six Sigma

LTC — Long-Term Care

MACC — Mexican American Cultural Center
MCA — Medical Center of the Americas

MCAD — Museum and Cultural Affairs Department
MOU — Memorandum of Understanding

MPC — Multipurpose Performing Art and Entertainment
Center

MPO - Metropolitan Planning Organization

MSA — Metropolitan Statistical Area

MSB Il — Medical Science Building Il

MSC — Municipal Services Center

MSSG — MountainStar Sports Group, LLC

MYFO — Multi-Year Financial Outlook

NIP — Neighborhood Improvement Program
NTMP — Neighborhood Traffic Management Program
O&M- Operations and Maintenance

OMB- Office of Management and Budget

0SS — One Stop Shop

OTC - Office of the Comptroller

P3 — Public, Private, Partnership

PCI — Pavement Condition Index

PDN — Paso Del Norte

PED - Pedestrian

PEG - Public, Educational and Governmental Access
Broadcasting

PERS - Public Employees Retirement System
PFC - Passenger Facility Charge

PID — Public Improvement District

PILOT / PILT — Payment in lieu of taxes

PM — Professional/Managerial job classification
POE - Point of Entry

PPE- Personal Protection Equipment

QoL- Quality of Life

RFID — Radio Frequency Identification

RMA — Regional Mobility Authority

ROW - Right-Of-Way

RSVP — Retired Senior Volunteer Program

RTS — Rapid Transit System

SAFE — Save Animals from Extinction

SB2 - Senate Bill 2

SIB - State Infrastructure Bank

SIDA - Secure |dentification Display Area

SIF — Self Insurance Fund

SISD — Socorro Independent School District

SO - Strategic Objectives

SPP - Strategic Planning Process

STEAM - Science, Technology, Engineering, Art, and
Mathematics

FY 2024 BUDGET
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TASB — Texas Association of School Boards, Inc.
TB — Tuberculosis

TBD - To be discussed

TCEQ - Texas Commission on Environmental Quality
TIRZ - Tax Increment Reinvestment Zone

TRZ — Transportation Reinvestment Zone

TOD - Transit Oriented Development

TOMA - Texas Open Meetings Act

TPIA — Texas Public Information Act

TPFIA - Texas Public Funds Investment Act of 1995
TSA — Transportation Security Administration
TTUHSC - Texas Tech University Health Sciences
Center

TXDOT — Texas Department of Transportation
UMC- University Medical Center

UPRR- Union Pacific Railroad

USBC - United States Bowling Conference

UTEP - University of Texas at El Paso

VOIP - Voice over Internet Protocol

WIC - Short title for, “The Special Supplemental Nutrition
Program for Women, Infants and Children”

WSB — Workforce Solutions Borderplex

YISD - Ysleta Independent School District

YTD- Year to Date

ZBA — Zoning Board of Adjustment

FY 2024 BUDGET
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Glossary

211 - A phone number staffed by the City of El Paso’s
Public Health Department that provides free health and
human service information and referrals to individuals
and families within the community.

311 - A toll-free, non-emergency number. Dialing 311
from anywhere within the city of El Paso will provide
direct access to a representative who can provide
information or process requests for City services.

380 TAX REBATE AGREEMENT - This agreement
refers to Section 380.001(a) of the Texas Local
Government Code. The agreement provides that the
City Council of the City of El Paso, Texas, “may
establish and provide for the administration of one or
more programs, including programs for making loans
and grants of public money and providing personnel
and services of the municipality, to promote state or
local economic development and to stimulate business
and commercial activity in the municipality.”

ACCOUNT - A record of debit and credit entries that
shows the effect of transactions and other events
involving a particular item or concern.

ACCRUAL BASIS - The basis of accounting
recognizing income when earned and expenses when
incurred.

ACTUAL - Denotes revenue and expenditure ledger
results for operations normally for a specific fiscal year.

AD VALOREM - The central appraisal district sends
certified values to the tax assessor, who determines
the tax rate to be imposed on the property. "Ad-
valorem" is used frequently to refer to such property
values.

ADOPTED - Denotes City Council approved revenue
and expenditure estimates for a fiscal year.

AGENCY FUNDS - A repository for funds held by the
City as an agent for individuals, private organizations,
and/or other governmental units.

AIRPORTS COUNCIL INTERNATIONAL (ACI) — A
representative of the globe’s airport authorities that
develops standards, policies and recommended
practices. Represents airports’ interests with
government and international organization to provide
the public with safe and efficient air transport system.

ALL FUNDS - A summation of governmental,
proprietary and fiduciary funds.

APPROPRIATION - A budgetary authorization granted
by the City Council or appropriate executive staff that
allows staff to incur obligations for purposes specified
in the budget.

ARBITRAGE - The excess profit earned from the
investment of tax-exempt bond proceeds in higher-
yielding taxable securities.

AIRCRAFT RESCUE AND FIREFIGHTING (ARFF) —
As required by the Federal Aviation Administration,
airports must be able to provide aircraft rescue and
firefighting as part of carrier operations.

ASSESSED VALUATION - A valuation set upon real
estate or other property by the Central Appraisal
District as a basis for levying taxes.

AUTOMATED CLEARING HOUSE (ACH) - An
electronic network used for financial transactions that
processes large volumes of credit and debit
transactions, such as direct deposit payroll, vendor
payments, and bill payments.

AUTOMATIC VEHICLE IDENTIFICATION (AVI)
PROGRAM - A program that allows participating
patrons to have their bridge tolls deducted
automatically from their account when crossing the
Stanton and Zaragoza International Bridges, which
connect El Paso, Texas, and Juarez, Mexico. When
patrons open an AVI account they are issued a
barcode, which is used instead of cash at the Zaragoza
or Stanton toll booths.

BALANCED BUDGET - A budget in which planned
expenditures can be met by current revenue from
taxation, other government receipts and the use of fund
balance within a fiscal year.

BASIS OF ACCOUNTING - Accounting rules
concerned with when to record financial transactions
and, hence, what really constitutes a transaction.
There are three bases of accounting: cash, accrual,
and modified accrual.

Cash accounting is an accounting method where
income is recorded during the period it is received, and
the expenses in the period they are actually paid.

Accrual accounting is an accounting method in
which income is recognized when earned and
expenses when incurred.

Modified accrual accounting is an accounting
method in which income is recognized in the period it
becomes available and measurable, and expenses are
recognized in the period they are incurred.

BENCHMARK - A statistic/measurement that serves
as a standard by which others may be measured or
judged.

BOND - A written promise to pay a specified sum of
money, called the face value or principal amount, at a
specified date or dates in the future, called the maturity
date(s), together with periodic interest at a specified
rate.

FY 2024 BUDGET
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BOND, CERTIFICATES OF OBLIGATION - Legal
debt instruments used to finance capital improvement
projects. Certificates are backed by the full faith and
credit of the governmental entity and are fully payable
from a property tax levy. They differ from general
obligation debt in that they are approved by the City
Council and are not voter approved.

BOND, GENERAL OBLIGATION - A bond secured by
the “full faith and credit” of a governmental entity and
is fully payable from a property tax levy. This type of
debt requires approval by voters in a special election.

BOND PROCEEDS - Funds derived from the sale of
bonds for the acquisition of capital equipment and the
construction of capital facilities.

BONDS, REVENUE - A type of debt issued for the
construction of major capital facilities, where principal
and interest on that debt are paid from revenue
generated by earnings of a specific entity or program.

BRIO — Sun Metro’s Rapid Transit System.

BUDGET - A financial plan consisting of an estimate
of proposed expenditures and their purpose for a
given period and the proposed means of financing
them.

BUDGET MESSAGE - A general discussion of the
proposed budget as presented in writing by the
budget-making authority to the legislative body and
the general public.

CAMINO REAL REGIONAL MOBILITY AUTHORITY
(CRRMA) - Created in 2007, the CRRMA is a local
transportation agency tasked with the development of
mobility solutions in the El Paso region.

CAPITAL ASSET - Any purchase that has a value of
$5,000 or above and an original useful life of more
than one year. Examples include tangible assets such
as land, buildings, and equipment and intangible
assets such as easements and software.

CAPITAL EXPENDITURE - Any purchase of an asset
with a value less than $5,000 and whose useful life is
less than one year.

CAPITAL BUDGET - A financial plan of proposed
capital expenditures and the means of financing them
for a specific fiscal period.

CAPITAL IMPROVEMENT PROGRAM (CIP) - A
multi-year planning instrument separate from the
Annual Budget that identifies: (a) all capital
improvements that are proposed to be undertaken
during a future five-year fiscal period; (b) the cost
estimate for each improvement; (c) the method of
financing each improvement; and (d) the
recommended time schedule for each project.

CAPITAL IMPROVEMENT PROJECT - Any project
which has a value exceeding $50,000 included within
a Capital Improvement Program. These projects
typically include the purchase of land, design,
engineering and construction of building infrastructure
items such as streets, bridges, drainage, street
lighting, libraries, recreation facilities, bus transfer
centers, etc.

CAPITAL OUTLAY - Expenditures for the acquisition
of equipment (including heavy equipment, machinery,
and rolling stock) using capital funding sources.

CHARACTER - Appropriation classified by type (e.g.
personal services, contractual services, materials and
supplies, and capital).

CHIME IN — City of El Paso’s annual Budget Survey.

CITIZEN COLLECTION STATION (CCS) - El Paso
residents can take trash, household hazardous waste,
and bulky items to one of four public drop-off locations,
known as Citizen Collection Stations, within the city

CLASS C MISDEMEANORS - A relatively minor
criminal act in the U.S. It is generally punishable by a
fine only, ranging from $0 up to $500.

CLASSIFICATION - Categorization of the City’s
staffing positions.

CO - Bonds, Certificate of Obligation — See definition
of “Certificate of Obligation”.

COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) - Funds provided to the City of El Paso by the
United States Department of Housing and Urban
Development (HUD) to develop viable urban
communities by providing decent housing and a
suitable living environment and expanding economic
opportunities, principally for persons of low and
moderate income.

COMMUNITY POLICING - Philosophy that promotes
organizational strategies, which support the
systematic use of partnerships and problem-solving
techniques, to proactively address the immediate
conditions that give rise to public safety issues such
as crime, social disorder, and fear of crime.

COMPREHENSIVE ANNUAL FINANCIAL REPORT
(CAFR) - A report that provides detailed information on
the financial position and results of operations of the
City as measured and reported by the financial activity
of its various funds. The CAFR is divided into an
introductory section, financial section, and a statistical
section.

CONSUMER PRICE INDEX - Measures changes in
price level of consumer goods and services purchased
by households.
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CONTRACTUAL SERVICES - Services normally
acquired through a 3™-party contract for professional
services such as consulting, outside counsel, billing
and collections, plus others such as janitorial, security,
etc.

COOLING, HEATING, AND PLUMBING (CHP)
PERMITS - Permits issued by Planning & Inspections
to contractors who are licensed in the State of Texas.

CORE SERVICES - The City departments' key lines of
business. Core services produce the primary
deliverables of a department.

CORRIDORS - Texas Department of Transportation
rights-of-way. Sun Metro has developed four corridors
to meet mobilty needs and encourage transit
supportive land use. They are located on Mesa,
Alameda, Dyer, and Montana.

COST - The monetary value of effort, material,
resources, time and utilities consumed, risks incurred,
and missed opportunity in the production and delivery
of a good or service.

COST OF LIVING INDEX - An index that measures the
change in the minimum expenditures that would be
incurred by a utility maximizing consumer, whose
preferences or tastes remain unchanged, in order to
maintaining a given level of utility (or standard of living
or welfare).

COVID-19 - an acute respiratory illness in humans
caused by a coronavirus, capable of producing severe
symptoms and in some cases death, especially in older
people and those with underlying health conditions.

CUSTOMER FACILITY CHARGE (CFC) - Fees levied
on all rental car contracts issued by car rental
operators at the airport.

DEBT SERVICE - Sometimes referred to as the
Sinking Fund, it is a payment of interest and principal
on an obligation resulting from the issuance of bonds.

DEFICIT - The amount by which a government’s
spending exceeds its income over a particular period
of time.

DELINQUENT TAXES - Taxes remaining unpaid on
and after the date on which a penalty for non-payment
is attached.

DEPARTMENT OF STATE HEALTH SERVICES
(DSHS) - Current name for what was formerly called
TDH — Texas Department of Health.

DIVISION - An organizational unit within a
department's  structure representing the major
functional divisions of work.

EASEMENT - A right given to another person or entity
to trespass upon land that person or entity does not
own.

EFFECTIVE TAX RATE - Tax rate that when applied
to the current year taxable assessed valuation would
produce the same total tax revenue as the previous
year, after adjustments required by state law.

EL PASO EMPOWERMENT ZONE (EZ) - A federally
recognized, distressed geographic area in need of
sustainable community development as defined by the
U.S. Department of Housing and Urban Development
(HUD) for economic development activities which
assist EZ residents to obtain or retain a job and to help
businesses establish or expand into the Empowerment
Zone.

ENCUMBRANCES - Obligations, in the form of
purchase orders, that are chargeable to an
appropriation and for which a part of the appropriation
is reserved. They cease to be encumbrances when the
obligations are paid or otherwise extinguished.
Requisitions are considered pre-encumbrances.

ENPLANEMENT - Occurs when a passenger boards a
commercial aircraft.

ENTERPRISE _FUNDS - To account for operations
financed and operated in a manner similar to private
business enterprises; where the intent of the governing
body is that the costs (expenses, including
depreciation) of providing goods or services to the
general public be financed or recovered primarily
through user charges.

EL _PASO INDEPENDENT SCHOOL DISTRICT
(EPISD) - The El Paso Independent School District is
the largest district in the Texas Education Agency's
Educational Service Center - Region 19. EPISD serves
over 64,000 students across 94 campuses, and is the
tenth largest district in Texas.

EPIDEMIOLOGY - Branch of medicine that deals with
the study of the causes, distribution, and control of
disease in populations.

EXPENDITURE - The act of spending cash for goods
and services in a governmental fund; money paid out.

FEDERAL AVIATION ADMINISTRATION (FAA) -This
is an agency of the United States Department of
Transportation that has authority to regulate and
oversee all aspects of civil aviation in the U.S.

FEDERAL TRANSIT ADMINISTRATION (FTA) - An
agency within the United States Department of
Transportation (DOT) that provides financial and
technical assistance to local public transit systems.

FIDUCIARY FUND - Any fund held by a governmental
unit in a fiduciary capacity, such as agent or trustee.
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FISCAL YEAR (FY) - A fiscal year is a twelve-month
period of time to which the Annual Budget applies and
at the end of which a governmental unit determines its
financial position and the results of its operations. The
City of El Paso’s fiscal year begins on September 1 and
ends on August 31.

FIXED ASSETS - Assets that are intended to continue
to be held or used, such as land, buildings, machinery,
furniture, and other equipment.

FOSTER GRANDPARENT PROGRAM (FGP) - A
federally funded program that provides stipend
volunteer opportunities to low- and moderate-income
adults, 55 years of age or older. The program provides
recruitment, training, and placement for volunteers to
work with special or exceptional needs children in
schools or non-profit agencies or organizations.

FRANCHISE FEES - User fees charged by the City for
use of public rights-of-way by utility companies. The
fee is typically a percentage of the gross revenues of a
utility company.

FOREIGN TRADE ZONE (FTZ) - An isolated,

enclosed and policed area operated as a public utility,
in or adjacent to a port of entry, furnished with facilities
for loading, unloading, handling, storing, manipulating,
manufacturing, and exhibiting goods and for reshipping
them by land, water, or air.

FULL-TIME EQUIVALENT (FTE) POSITION(S) - A
staff position converted to the decimal equivalent of a
full-time position based on 2,080 hours per year. For
example, a summer lifeguard working for four months,
or 624 hours, would be equivalent to 0.3 of a full-time
position.

FUNCTION - A classification of appropriations or
expenditures on the basis of the principal purpose for
which they are programmed, e.g., street sweeping,
building maintenance, etc.

FUND - An independent fiscal and accounting entity
with a self-balancing set of trial balance accounts
recording cash and/or other assets, together with all
related liabilities, for the purpose of carrying on specific
activities or attaining certain objectives in accordance
with special regulations.

FUND BALANCE - The net worth of a fund, measured
by total assets minus total liabilities.

Non spendable fund balance—amounts that are not in
a spendable form (such as inventory) or are required
to be maintained intact (such as the corpus of an
endowment fund);

Restricted fund balance—amounts constrained to
specific purposes by their providers (such as grantors,
bondholders, and higher levels of government),
through constitutional provisions, or by enabling
legislation;

Committed fund balance—amounts constrained to
specific purposes by a government itself, using its

highest level of decision-making authority; to be
reported as committed, amounts

cannot be used for any other purpose unless the
government takes the same highest-level action to
remove or change the constraint; Assigned fund
balance—amounts a government infends to use for a
specific purpose; intent can be expressed by the
governing body or by an official or body to which the
governing body delegates the authority; and
Unassigned fund balance—amounts that are available
for any purpose; these amounts are reported only in
the general fund.

FUND TYPE - All funds are classified into eight generic
fund types: General, Special Revenue, Debt Service,
Capital Projects, and Enterprise, Internal Service, and
Agency funds.

GENERAL FUND - The primary government fund
which accounts for all general purpose transactions of
the city that do not require a special type of fund.

GENERAL GOVERNMENT - Refers to a group of
activities associated with the administrative functions
of the city such as: Finance, Budget and Management,
Planning, Legal, City Clerk, Municipal Court,
Personnel, and Purchasing.

GENERALLY ACCEPTED ACCOUNTING
PRINCIPLES (GAAP) - Uniform minimum set of
standards of and guidelines used for financial
accounting and reporting.  Adherence to GAAP
assures that financial reports of all state and local
governments, regardless of jurisdictional legal
provisions and customs, contain the same types of
financial statements and disclosures, for the same
categories and types of funds and account groups,
based on the same measurement and classification
criteria.

GO - General Obligation (Bonds) - See BOND,
GENERAL OBLIGATION.

GOVERNMENTAL FUND - A classification used by
the Governmental Accounting Standards Board
(GASB) to refer to all funds other than Proprietary and
Fiduciary funds. The General Fund, Special Revenue,
Capital Project, and Debt Service are the types of funds
referred to as “governmental funds.”

GRANT - A grant is an award of funding or materials or
equipment by the federal government, social
organizations, etc., with no expectation of
reimbursement. The contribution is usually made to
aid in the support of a specified function but can also
be for general purposes and typically requires a
matching contribution from the recipient.

GRANT_ MATCH - City costs or in-kind services
required to match federal or state grants.
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HOTEL/MOTEL TAX - Tax imposed on a person who
pays for a room or space in a hotel costing $15 or more
each day. Local hotel taxes apply to sleeping rooms
costing $2 or more each day. The tax covers hotels,
motels and bed and breakfasts, as well as
condominiums, apartments and houses rented for less
than 30 consecutive days.

HEATING, VENTILATION AND AIR CONDITIONING
(HVAC) - is indoor and vehicular environmental and air
quality control providing thermal and cooling comfort.

INFRASTRUCTURE - The basic installations and
facilities upon which the continuance and growth of a
community rely, such as roads, schools, power plants,
and transportation and communication systems.

INTERNAL SERVICE FUND - A fund established to
finance and account for services and commodities
furnished by a designated department or agency to
other departments and agencies within a single
governmental unit, or to other governmental units.
Amounts expended by the fund are restored either
from operating earnings or by transfers from other
funds, so that the original fund capital is kept intact.

JOB CODE/GRADE - Code number and salary grade
assigned to positions within the City's Classification
and Compensation Plan.

LEAN SIX SIGMA - A methodology that relies on a
collaborative team effort to improve performance by
systematically removing waste and reducing variation.

LIVING INDEPENDENTLY FACILITATED BY
TRANSPORTATION (LIFT) - Sun Metro’s paratransit
service for ADA paratransit-eligible clients, providing
origin to destination (curb to curb), on-demand
transportation using small buses equipped with
hydraulic mobility device lifts and tie downs; as well as
contracting with private operators using regular
passenger vehicles.

LP GAS - Liquefied Petroleum (LP) Gas.

MAINTENANCE AND OPERATIONS (M&O) - The
revenue generated by the portion of the tax rate that is
applied to fund operations and maintenance. (See Tax
Rate).

MAJOR FUND - A fund whose revenues,
expenditures, assets, or liabilities are at least ten
percent of the corresponding totals for all governmental
or enterprise funds and at least five percent of the
aggregate amount for all governmental and enterprise
funds.

MAQUILADORA (OR MAQUILA) - A factory that
imports materials and equipment on a duty-free and
tariff-free basis for assembly or manufacturing and
then re-exports the assembled product usually back to
the originating country.

MATERIALS & SUPPLIES - Expendable items
consumed by operating activities. Examples include
office supplies, repair and replacement parts for
equipment, books, and gasoline.

METROPOLITAN PLANNING ORGANIZATION
(MPO) - A federally mandated policy-making
organization of local government representatives and
government transportation authorities created to
ensure government-funded transportation projects and
programs are based on continuing, cooperative, and
comprehensive planning. An MPO is required for
urbanized areas with a population greater than 50,000.

METROPOLITAIN STATISTICAL AREA (MSA) - An
MSA is a U.S. Government classification for a free-
standing urban population center with a population in
the urban center of at least 50,000 residents and a total
MSA population of 100,000 or more. The El Paso MSA
includes El Paso County and the City of El Paso.

MODIFIED ACCRUAL BASIS - An accounting method
whereby revenue is recognized when it becomes
available and measurable and expenditures are
recognized when the liability is incurred.

MULTI YEAR FINANCIAL OUTLOOK (MYFO) -

A forecast of revenues and expenditures over a
defined period of time based on a specific set of
assumptions.

MUNICIPAL SERVICES CENTER (MSC) -
Headquarters of the Streets and Maintenance
Department.

NEIGHBORHOOD ASSOCIATION - A group of
residents or property owners who advocate for or
organize activities within a neighborhood.

NEIGHBORHOOD TRAFFIC MANAGEMENT
PROGRAM (NTMP) - A city program used to evaluate
traffic in residential streets to determine the need for
the installation of traffic calming devices to slow down
traffic.

NO NEW REVENUE TAX RATE - Tax rate that when
applied to the current year taxable assessed valuation
would produce the same total tax revenue as the
previous year, after adjustments required by state law.

NON-DEPARTMENTAL - Activities that are not
associated with or allocated to any particular
department. These activities include: outside agency
contributions; boards, committees, and commissions;
inter-governmental contracts; general government
contingency and liability expenses.

NON-OPERATING - Appropriations/expenditures that
are not directly related to a fund or program's primary
service activities.
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NON-RECURRING REVENUE - Proceeds of general
obligation and revenue bonds and other one-time
revenues restricted to capital improvement projects.

OBJECT - Appropriation/revenue classification by
major category within an expenditure character (e.g.
contractual services include such objects as
professional services, communications, utilities,
outside contract services, etc.).

OBJECTIVE - Desired output-oriented
accomplishments that can be measured and achieved
within a given time frame. Achievement of the
objective advances the activity and organization
toward a corresponding goal.

ONE-STOP-SHOP - A company or a
location that offers a multitude of services to a client or
a customer. The idea is to provide convenient and
efficient service and also to create the opportunity for
the company to sell more products to clients and
customers. The City of El Paso’s One-Stop-Shop
provides services that include...

OPERATING BUDGET - A budget that applies to all
outlay of expenditures other than capital
improvements.

OPERATING EXPENDITURES - Department
expenditures such as janitorial services, office
supplies, and travel as a result of daily operations.

OPERATING FUNDS - Resources derived from
recurring revenue sources used to finance recurring
operating expenditures and pay-as-you-go capital
expenditures specific to a fiscal year.

ORDINANCE - A formal legislative enactment by the
City Council of a municipality. If it is not in conflict with
any higher form of law, such as a state statute or
constitutional provision, it has the full force and effect
of law within the boundaries of the municipality to which
it applies.

P3 — Private, Public Partnership.

PASSENGER FACILITY CHARGE (PFC) - Charge
imposed by a public agency on passengers enplaned
at a commercial service airport it controls. The revenue
generated by PFC revenue, including any interest
earned after such revenue has been remitted to a
public agency, may be used only to finance the
allowable costs of approved projects at any airport the
public agency controls.

PEOPLESOFT - An integrated software package that
provides a wide variety of business applications to
assist in the day-to-day execution and operation of
business processes. Each individual application, such
as Financials, Customer Relationship Management
and Human Resources, interacts with others to offer an
effective and efficient means of working and reporting
in an integrated fashion across the enterprise.

KEY PERFORMANCE INDICATORS - Statistical or
workload data that quantify or qualify the results of
programs, activities, and expenditures plus provide
target goals for the upcoming year. Measures typically
fall into one of the following categories: outputs,
effectiveness, and efficiency.

PERSONAL SERVICES - All costs related to
compensating employees of the city including
employee benefit costs such as city contributions for
retirement, social security, and health and industrial
insurance.

PROPERTY TAXES - All ad valorem taxes on real or
personal property.

PROPRIETARY FUND - Income-determination or
commercial-type funds of a state or local governmental
unit. Examples are enterprise funds and internal
service funds.

PUBLIC, EDUCATIONAL, AND GOVERNMENT
ACCESS TELEVISION (PEG) - Cable channel
capacity for local government bodies and other
legislative entities to access the cable systems to
televise public affairs meetings. Government channels
are generally reserved for government purposes and
not for Education-access or Public-access television.
Governmental entities in El Paso use Channel 15 for
this purpose. Money for broadcasting on Channel 15
is captured and reported in a separate fund.

QUALITY OF LIFE - The notion of human welfare
(well-being) measured by social indicators rather than
by “quantitative” measures of income and production.

QUINT - is a fire truck that serves the dual purpose of
an engine and a ladder truck. The functions that a quint
provides are: pump, water tank, fire hose, aerial
device, and ground ladders.

RADIO FREQUENCY IDENTIFICATION (RFID) - The

use of a wireless non-contact system that uses radio-
frequency electromagnetic fields to transfer data from
a tag attached to an object, for the purposes of
automatic identification and tracking.

RAPID TRANSIT SYSTEM (RTS) - A transportation
system that includes the use of dedicated running
ways, attractive and accessible stations such as
enhanced shelters and transit centers, quiet high
capacity clean fuel vehicles, high frequency all day
services with integrated local and express service with
direct rides, an efficient fare collection system, and
advanced digital technologies that improve customer
convenience, speed, reliability, and operations safety
in order to improve customer convenience and system
performance.

RECURRING REVENUES - Revenue sources
available on a constant basis to support operating and
capital budgetary needs.
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RESTRICTED FUNDS - Accounting entities used to
account for monies held by the City, in a restricted
capacity, for organizations, programs, or other funds.

RETIRED SENIOR VOLUNTEER PROGRAM (RSVP)
- A federally funded program that provides volunteer
opportunities for both retired and working individuals
55 years of age and older. RSVP is part of the
Corporation for National and Community Service. The
dual purpose is to engage people in volunteer service
to meet critical community needs; and to provide a high
quality experience that will enrich the lives of
volunteers.

REVENUE SOURCE - Classification of revenues by
character indicating the major type of revenue such as:
taxes, licenses & permits, user fees, fines, etc.

REVENUES - Amounts estimated to be received from
taxes and other sources during the fiscal year to
support all operations.

REVENUES, SPECIAL - Revenues that are legally
restricted to expenditures for limited purposes. State
and federal grant aid programs are appropriated and
expended from special revenue funds.

RIGHT OF WAY (ROW) - A pathway or road with a
specific legal description (e.g. “right to access and
egress 20 feet wide along the northern line of Lot 7”) or
the right to cross property to go to and from another
parcel.

ROLLBACK TAX RATE - The percentage rate of
increase above the previous year’s effective tax rate at
which citizens can petition for a rollback (8% in Texas).

SENATE BILL 2 (SB2) — Also known as the Texas
Property Tax Reform and Transparency Act of 2019,
was passed by the Texas Legislature in 2019. At its
most fundamental level, S.B. 2 reforms the system of
property taxation in three primary ways: (1) lowering
the tax rate a taxing unit can adopt without voter
approval and requiring a mandatory election to go
above the lowered rate; (2) making numerous changes
to the procedure by which a city adopts a tax rate; and
(3) making several changes to the property tax
appraisal process.

STATE INFRASTRUCTURE BANK (SIB) LOAN - A

loan agreement between the State of Texas, acting by
and through the Texas Department of Transportation,
and the City of El Paso; the loan is authorized by law
to construct, maintain, or finance a highway
improvement project, including the international
bridges.

SINKING FUND - See DEBT SERVICE.

SMALL HUB AIRPORTS - Publicly owned airports
that process between 0.05 and 0.25 percent of revenue
passenger boarding’s annually.

SPECIAL REVENUE FUND - A fund used to account
for and report the proceeds of specific revenue sources
that are restricted or committed to expenditures for
specified purposes other than debt service or capital
projects.

STRATEGIC PLAN - The process of developing a
vision for a desired future and translating that vision
into defined goals or objectives including the steps to
achieve them.

SURPLUS - The excess of an entity’s or fund’s assets
over its liabilities (See Fund Balance); the
accumulation of excess revenues over expenditures or
expenses during a single budget year.

SUSTAINABLE GROWTH - Development that meets
the needs of the present without compromising the
ability of future generations to meet their own needs.

TAX INCREMENT FINANCING (TIF) - A method of
funding public investments in an area slated for
redevelopment by recapturing, for a time, all or a
portion of the increased tax revenue that may result if
the redevelopment stimulates private investment.

TAX INCREMENT REINVESTMENT ZONE (TIRZ) -
An area where the City has utilized tax increment
financing for redevelopment or community
improvement projects.

TAX LEVY - The total amount to be raised by general
property taxes for purposes specified in the Tax Levy
Ordinance.

TAX RATE - The amount of tax levied for each $100 of
assessed valuation. The tax rate is comprised of two
components: the debt service rate and the operations
and maintenance rate.

TAX SUPPORTED DEBT - Bonds and other
obligations whose principal and interest are payable
exclusively from a particular governmental tax.

TEXAS LOCAL GOVERNMENT RECORDS LAW -
State law that includes, but is not limited to, addressing
the management and preservation of local government
records and the establishment of uniform standards
and procedures for the maintenance, preservation,
microfilming, or other disposition of local government
records.

TEXAS DEPARTMENT OF TRANSPORTATION
(TXDOT) - TXDOT is a state department responsible
for planning, designing, building, operating, and
maintaining the state's transportation system.

TEXAS STATE OPEN RECORDS ACT - Chapter 552
of the Texas Government Code provides a mechanism
for citizens to inspect or copy government records.
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THIRD PARTY ADMINISTRATORS (TPA) - Third
party inspectors hired by Development Services to
perform all the necessary inspections on buildings
assigned to them as a contractor for the City. The
costs of these contractors’ services to the City
comprise 25% of the permit fee.

TRANSIT CORRIDOR - A broad geographical band
that follow a general directional flow connecting major
sources of trips that may contain a number of streets,
highways, and transit route alignments. The most
desirable corridors are designed with an abundance of
walkable areas.

TRANSIT-ORIENTED DEVELOPMENT - A mixed-use
residential or commercial area designed to maximize
access to public transportation and often incorporates
features to encourage transit ridership.

TRANSPORTATION POLICY BOARD - A
Metropolitan Planning Organization board consisting of
(1) elected officials; (2) officials of public agencies that
administer or operate major modes of transportation in
the metropolitan planning area; and (3) appropriate
state transportation officials as a means for
encouraging greater involvement in the metropolitan
transportation planning process.

TRANSPORTATION REINVESTMENT ZONE (TRZ) -
An area identified by the City Council within which a
portion of tax revenue generated after the creation of
the TRZ is segregated and used for identified
transportation projects within the area. In 2010, Council
created two TRZs to assist in the funding of various
major transportation projects.

TRANSPORTATION SECURITY ADMINISTRATION
(TSA) - Federal agency that provides security grants to
help protect the public and the nation’s critical
transportation infrastructure against acts of terrorism
and other large-scale events.

VARIANCE - Amount of difference or change.

Vehicle Image and Vehicle Detection System
(VIVDS) - Is a traffic camera and computer system
used to determine the presence of vehicles at an
intersection so signal lights may change accordingly.

WIC - A federal assistance program called, “The
Special Supplemental Nutrition Program for Women,
Infants and Children” that provides healthcare and
nutrition for low-income pregnant women, breast-
feeding women, and infants and children under the age
of five.

YSLETA DEL SUR PUEBLO - A United States
federally recognized tribal entity just outside El Paso,
Texas, comprising members of the Tigua Indian tribe
who were displaced from New Mexico in 1680 during
the Pueblo Revolt.
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