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Master Plan Purpose

Identify what is working and what  Residents

needs improvement * City leadership
Prioritize investments that make * Parks staff

the biggest difference for * Planning consultant
residents team

Create a clear road map with
short-term and long-term projects
Guide funding and operations to
keep the park system safe, active
and well maintained g,



City of El Paso Parks & Recreation System

291 2,267

City owned parks Acres of Parkland

21 Recreation Center
13 Aquatic Facilities

10 Senior Centers

10 Spray Parks

32 Miles of Trails

971 Acres of Open Space



What This Plan Will Deliver

Park Scorecards
Objective ratings for 100
parks and 15 facilities
(condition, activation,
access, equity)

Park System Strategy
Where investment
creates the biggest
benefit for residents

Opportunity Maps
Where gaps exist and
where future growth
demands new assets

Funding & Partnership Implementation

Strategy Roadmap
Capital, grants, and Short-term wins + long-
activation partners. To range build-out
show how improvements prioritized by community
become real needs and resources
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Planning Methodology
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| Discover | Assess Develop | Implement
: Project initiation Review of existing IImplementation
and community conditions and Iaction plan and plan
: understanding community priorities Iadoption
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Community !
Elected Officials & City’s Departments R . Meetings |
Interviews — Nov Meetings Round 2
| Au |
Steering Committee Focus Groups ROA:Z(: : - ; : ,/ """""""""" y
Nov & Jan Jan PRAB & OSAB |
: | Aug E
September 2025 . > - o/
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- - November 2026
. " Park & Chat [ =
omrg:tn-ltlzlnatrjrvey Feb — Mar | Steer.ing ' Draft Plan !
Winterfest committee Digital Update
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EP
IX.




Master Plan Next Steps

Findings,

RECCERAEK FHRNE Draft Plan | Final Plan Sl

& Updates Adoption
Discussion > >
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QUESTIONS?

Please take the survey

Scan the QR code
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PARKS & RECREATION
CITY OF EL PASO

Your Parks,
Your V0|ce

What Do You Love
About Parks &
Recreation?

What Services Can Be
Improved, and What S
Opportunities Would T
Enhance the Quality of &

Life in Our Community?

TAKE THE S

vy WWW. us.Maptlonnalre.com/q/EIPasoParksMasterPIan
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