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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
The purpose of the CAPER is to provide the US Department of Housing and Urban Development (HUD) and residents of El Paso information
regarding the City's management of federal funds, progress and accomplishments, and compliance with statutory and regulatory requirements. This
CAPER covers the period of September 1, 2021 to August 31, 2022.
The four programs that help the City of El Paso meet its commitment to provide a high quality of life for its residents are the Community
Development Block Grant (CDBG) Program, HOME Investment Partnerships (HOME) Program, Emergency Solutions Grant (ESG) Program, and
the Housing Opportunities for Persons with AIDS (HOPWA) Program.
In addition to the annual entitlement, the City also carried out programs that aided in the prevention, preparation and response to the ongoing
COVID-19 health crisis, and was able to support these activities through Community Development Block Grant CARES Act (CDBG-CV), and
Emergency Solutions CARES Act (ESG-CV).
Community Development Block Grant (CDBG)
CDBG funding for public services projects was dispensed Citywide. For CDBG public facilities projects, DCHD continued its targeting strategy by
selecting projects in City Representative District 1 and 8 that provide opportunities to low to moderate-income families in impoverished areas and
help to accomplish objectives listed in our 5 Year Consolidated Plan.
Highlights for the reporting period include the use of CDBG entitlement funds to:

o Complete 7 public facilities projects;

o Provide funding to 24 public service programs who in total assisted 6184 persons

e Provide basic repairs to 84 households through the volunteer housing rehabilitation program,;

o Provide technical assistance to 251 small businesses through the microenterprise program;

e Assist 0 persons through Fair Housing education initiatives

In regards to housing, CDBG-Revolving Loan Funds (RLF) were used for:

. 3 minor home repairs for low-income homeowners.

Additionally, four CDBG-CV programs were completed in PY 2021-2022. The services provided under these programs included, a temporary
emergency shelter, transportation to emergency shelter, case management of emergency shelter services, while also ensuring the all-strict safety
measures, such as social distancing, were followed. In addition to providing additional shelter capacity, one program provided to mobile hot spot Wi-
Fi unit to low income El Paso Household. Another program provided high quality, safe, and sanitary childcare services and respite childcare services
to essential employees and stressed families respectively, for the duration of the health crisis.

HOME Investment Partnership Grant (HOME)

The HOME program entitlement and program income funds were dispersed to successfully complete:

Rehabilitation of 1 Single-Family Owner-Occupied home;

Reconstruction of 1 Single-Family Owner-Occupied home;

Construction of 30 new affordable housing units by Community Housing Development Organizations (CHDO's);
Down payment and closing cost assistance to 1 family under the First Time Homebuyer Assistance Program



Emergency Solutions Grant (ESG)

The ESG funded four goals in the City’s Annual Action Plan, each of which addressed a different ESG component. Specifically, ESG completely
funded goals DH 3.2 and SL 1.2. Additional funding contributed to goals DH 3.1 and SL 1.1. To address those goals, the City used ESG to fund six
programs from five agencies. Five of the six programs exceeded their performance targets—a Rapid Rehousing program fell three people short of its
target.

Housing Opportunities for Persons with AIDS (HOPWA)

The HOPWA grant provided Tenant Based Rental Assistance (TBRA) and Supportive services to 68 unduplicated clients consisting of persons living
with HIV and/or Aids in El Paso, Texas. The 68 clients assisted included at least 25 dependents who also benefited from the program. As such, a total
of at least 93 individuals were served by the HOPWA program.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if
applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage
completed for each of the grantee’s program year goals.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable,
why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs,
and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year

CDBG Program . .
o ) Adminstration CDBG: $ | Other Other 0 1 1 0
Administration 0.00%




CDBG: $

/ ESG: S
/
Continuum Federal,
Planning and State, Other Other 0 1 1 0
e 0.00%
Administration Local
and
Private:
$
CDBG: S
DH 1.1 First / Public service
) Federal, o
Time activities other than
Affordable State, Persons
Homebuyer . Low/Moderate ) 60 111 100 111
) Housing Local ) Assisted 185.00% 111.00%
Counseling & g Income Housing
an
Education ) Benefit
Private:
S
CDBG: $
/ . .
Public service
) Federal, o
DH 1.2 Fair activities other than
. Affordable State, Persons
Housing . Low/Moderate . 0 0
) Housing Local ) Assisted
Education Income Housing
and )
) Benefit
Private:
S
Affordable Public service
DH 1.3 HOPWA | Housing activities other than
. . HOPWA: Persons
Support Public Housing Low/Moderate . 68 68 68 68
] S ) Assisted 100.00% 100.00%
Services Non-Homeless Income Housing

Special Needs

Benefit




CDBG: $

/ HOME:
S/
DH 2.1 Housing Federal, . Household
o Affordable Homeowner Housing .
Rehabilitation . State, N Housing 117 89 117 89
) Housing Rehabilitated ] 76.07% 76.07%
Assistance Local Unit
and
Private:
S
DH 2.2 Rental . Household
. Affordable Rental units .
Housing by ) HOME: $ Housing 0 0 16 0
Housing constructed . 0.00%
Developers Unit
DH 2.2 Rental . Household
. Affordable Rental units .
Housing by ) HOME: $ . Housing 0 0
Housing rehabilitated ]
Developers Unit
DH 2.3 Rental . Household
. Affordable Rental units .
Housing by ) HOME: $ Housing 12 0 6 30
Housing constructed . 0.00% 500.00%
CHDOs Unit
DH 2.3 Rental . Household
. Affordable Rental units .
Housing by . HOME: S . Housing 12 30
Housing rehabilitated . 250.00%
CHDOs Unit
HOPWA:
S/
HOME: $
ESG:
DH 3.1 Tenant / >
/ Tenant-based rental
Based Rental . . Households
) Homeless Federal, | assistance / Rapid ] 118 104 138 104
Assistance/ ] Assisted 88.14% 75.36%
State, Rehousing
Homeless Pr
Local
and
Private:

$




HOPWA:

S/
HOME: $
ESG:
DH 3.1 Tenant ; >
Based Rental Homelessness Persons
] Homeless Federal, ] ] 48 78 48 78
Assistance/ Stat Prevention Assisted 162.50% 162.50%
ate,
Homeless Pr
Local
and
Private:
S
HOME: $
/ ESG: S
/
) Federal, | Tenant-based rental
DH 3.2 Rapid . . Households
. Homeless State, assistance / Rapid ) 58 67 26 67
Rehousing . Assisted 115.52% 257.69%
Local Rehousing
and
Private:
S
DH 3.3 First
i CDBG: $ . Household
Time Affordable Homeowner Housing .
) / HOME: Housing 0 0
Homebuyer Housing Added )
. S Unit
Assistance
DH 3.3 First CDBG:$ | Direct Fi ial
: irect Financia
Time Affordable ] Households
. / HOME: | Assistance to i 62 1 15 1
Homebuyer Housing Assisted 1.61% 6.67%
S Homebuyers

Assistance




CDBG: $

Non-Housing / Public service
] Federal, o
) ) Community activities other than
EO 1.1 Financial State, Persons
Development Low/Moderate ) 132 201 132 201
Empowerment ) . Local . Assisted 152.27% 152.27%
Financial q Income Housing
an
Empowerment . Benefit
Private:
S
CDBG: $
/
EO 1.2 ) ) Federal,
i . Mircoenterprise .
Mircoenterprise . State, . . Businesses
. Technical Businesses assisted ) 110 140 110 140
Technical ) Local Assisted 127.27% 127.27%
. Assistance
Assistance and
Private:
S
ESG Program
) 8 ) Adminstration ESG: S Other Other 0 1 1 0
Adminstration 0.00%
HOPWA
_ _ HOPWA:
Program Adminstration Other Other 0 0 1 0
o $ 0.00%
Administration
HOPWA
. . HOPWA:
Sponsor Adminstration Other Other 0 0 1 0
o $ 0.00%
Administration
Housing CDBG: $
Program Adminstration / HOME: | Other Other 0 0 1 0
0.00%

Administration




CDBG: $

/ESG: $
SL1.1 / Public service
Homeless, Federal, | activities other than
Persons
Emergency Homeless State, Low/Moderate ) 0 0 0
) Assisted
Shelter and Local Income Housing
Housing and Benefit
Private:
$
CDBG: S
/ESG: $
SL1.1 /
Homeless, Federal,
Homeless Person Persons
Emergency Homeless State, . . 1840 1601 1840 1602
Overnight Shelter Assisted 87.01% 87.07%
Shelter and Local
Housing and
Private:
$
CDBG: $
/ ESG: $
SL1.1 /
Homeless, Federal, | Overnight/Emergency
Emergency Homeless State, Shelter/Transitional Beds 0 0 0 0
Shelter and Local Housing Beds added
Housing and
Private:

$




ESG: S/

Federal, | Public service
State, activities other than
SL 1.2 Street Persons
Homeless Local Low/Moderate ] 100 115 100 115
Outreach ) Assisted 115.00% 115.00%
and Income Housing
Private: | Benefit
S
CDBG: $
/ . .
Public service
Federal, o
SL 1.3 Mental activities other than
] Mental and State, Persons
and Medical ] Low/Moderate ] 1420 0 1420 3117
] Medical Local ] Assisted 0.00% 219.51%
Health Services q Income Housing
an
) Benefit
Private:
$
Public Facility or
. Infrastructure
SL 1.4 Food Non-Housing o
. Activities other than Persons
Infrastructure Community CDBG: $ . 7500 0
Low/Moderate Assisted 0.00%
and Access Development .
Income Housing
Benefit
Public service
SL 1.4 Food Non-Housing activities other than p
ersons
Infrastructure Community CDBG: S | Low/Moderate . 2500 0
) Assisted 0.00%
and Access Development Income Housing

Benefit
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CDBG: $

/ Public service
) Federal, o
SL 1.5 Children ) activities other than
Children and State, Persons
and Youth Low/Moderate ) 1328 3159 1328 0
) Youth Local . Assisted 237.88% 0.00%
Services Income Housing
and )
) Benefit
Private:
S
CDBG: $
/ . .
. Public service
SL 1.6 Seniors & Federal, o
. . activities other than
Person with Seniors and State, Persons
o . Low/Moderate . 408 360 408 630
Disabilities Disabled Local ) Assisted 88.24% 154.41%
. Income Housing
Services and )
) Benefit
Private:
S
CDBG: $
/
SL 1.6 Seniors & Federal,
Person with Seniors and State, Homeless Person Persons 0 0 0 0
Disabilities Disabled Local Overnight Shelter Assisted
Services and
Private:
$
Public Facility or
SL 2.1 Public Infrastructure
Facilties - Activities other than Persons
Homeless CDBG: S ) 0 0
Homeless Low/Moderate Assisted
Shelters Income Housing

Benefit

11



Public Facility or

SL 2.2 Public Infrastructure
Facilities- Mobility Activities other than Persons
. CDBG: S . 0 0 5100 0
Mobility Infrastructure Low/Moderate Assisted 0.00%
Infrastructure Income Housing
Benefit
Public Facility or
) Infrastructure
SL 2.3 Public .
o ) o Activities other than Persons
Facilities - Public Facilities | CDBG: $ ] 0 16682 7065 0
] Low/Moderate Assisted 0.00%
Neighborhood )
Income Housing
Benefit
Public Facility or
. Infrastructure
SL 2.4 Public .
o ) o Activities other than Persons
Facilities - Public Facilities | CDBG: $ ) 2126 6113 2126 6113
Low/Moderate Assisted 287.54% 287.54%
Healthcare )
Income Housing
Benefit
Public service
SL 2.5 Public ) o activities other than
. Public Facilities Persons
Facilities - CDBG: S | Low/Moderate ) 500 0
- Mental Health . Assisted 0.00%
Mental Health Income Housing
Benefit
Public Facility or
) Infrastructure
SL 2.6 Public .
o Activities other than Persons
Facilities - Parks CDBG: $ ] 7970 28100 7970 28100
Low/Moderate Assisted 352.57% 352.57%

and Open Space

Income Housing
Benefit




Public Facility or

SL 2.7 Public ) . Infrastructure
o Public Facilities o
Facilities for Activities other than Persons
for Abused and | CDBG: $ ) 100 933
Abused/Neg . Low/Moderate Assisted 0.00% 0.00%
) Neg Children )
Children Income Housing
Benefit
Public Facility or
) Infrastructure
SL 2.8 Public ) o .
o Public Facilities Activities other than Persons
Facilities - ) CDBG: $ ) 1000
- Senior Centers Low/Moderate Assisted 0.00%

Senior Centers

Income Housing
Benefit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special
attention to the highest priority activities identified.

During the second reporting period of the 5-year Consolidated Plan, the City used its entitlement funds to support public services projects Citywide,

and fund public facilities projects in City Representative District #1 and #8. Completed projects addressed the HUD national objective of providing
services and improvements that benefit low to moderate income persons or households. Note that some completed projects (i.e., public facilities

improvements) are a compilation of previous years funding ranging between the 2017 to 2021 program year. Below is a brief breakdown of the types
of services offered and the projects completed within this reporting period.
2021 CDBG Public Services

e Children and Youth Services — five programs funded under this category.

o Homeless, Emergency Shelter and Housing Services — two programs funded under this category.

e Medical and Mental Health Services — two programs funded under this category.
e Seniors and Persons with Disabilities Services — four programs funded under this category.
e Economic Development - one microenterprise program and one job training programs under this category.

o Fair Housing Outreach Program

e First Time Homebuyer Counseling
2021 CDBG Public Facilities Completed by Project Type
e One healthcare facility improvement, including the renovation of Centro San Vicente Pharmacy, which saw a partnership between the City of

El Paso and Centro San Vicente (CSV), that has accommodated the facility for higher service demand and enhanced the space for better
efficiencies to provide pharmaceuticals to low to moderate income persons.
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e Six park improvement projects — E.L. Williams Park Improvements, Student Memorial Park Improvements, Clark and Cleveland Pocket Park,
Hueco Mountain Park Improvements, Riverside Park Improvements, and Seville Futsal Court and Park Amenities. E.L. Williams Park
Improvements included the installation of accessible sidewalks and ramps, plaza, playground and two canopies. Student Memorial Park
Improvements included the replacement of the playground, installation of canopy over the playground, picnic tables and benches, and park lights.
Clark and Cleveland Pocket Park Improvements included the installation of accessible sidewalk, a bench, a trash receptacle, and landscaping.
Hueco Mountain Park Improvements included the installation of a metal canopy over the existing playground. Riverside Park Improvements
included the replacement of the playground, installation of rock wall enclosure at the playground, new name signs, and new rule signs. Seville
Futsal Court and Park Amenities included the installation of accessible sidewalk, benches, trash receptacles, lighting, parking, and a futsal court
with wire welded fence. The park improvements provide novel and improved amenities to residents, and it is another example of how the City
has leveraged other projects in the surrounding neighborhoods to amplify what has been carried out under the CDBG program.
For further illustration, please refer to the CDBG Attachment titled, "Projects Completed" in Section CD 00 of the CAPER.
2021 Housing Accomplishments (HOME + CDBG RLF) by Project Type
o Single Family Owner Occupied Rehab Assistance - 3 households assisted
o Single Family Owner Occupied Minor Repair Assistance — 3 households assisted
o First Time Homebuyer Financial Assistance — 1 households assisted
2021 ESG Components
The City’s use of ESG funds sought to address various aspects of housing and homelessness. The Rapid Rehousing and Homelessness Prevention
programs, for example, included rental assistance and case management. Similarly, the Street Outreach component was carried out by a local mental
health agency and provided clients with navigation services and individualized recovery plans. The City’s use of the ESG, particularly on the ES and
HP components, reflects its desire to address an increasing homeless population compounded by increasing rents and a surging housing market. The
HP program in particular served more than double its target number of households. More broadly, all but one of the components exceeded their goals
in terms of individuals and households served.
o Street Outreach - one program (Emergence Health Network)
o Emergency Shelter - two programs (The Salvation Army and La Posada Home, Inc.)
e Homelessness Prevention - one program (Project Vida)
o Rapid Rehousing - two programs (Project Vida and El Paso Human Services)
2021 HOPWA
o Tenant Based Rental Assistance & Supportive Services - one agency funded; 68 persons assisted.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

| CDBG (Service+ Facilities) | HOME | HOPWA

Race:
White 5828+6035 3 58
Black or African American 236+62 8
Asian 14+8
American Indian or American Native 16+2 1
Other Mutl Racial Hispanic 90+6 1
TOTAL 12297 3 68
Ethnicity:
Hispanic 11375 3 55
Not Hispanic 922 0 13

Table 2 — Table of assistance to racial and ethnic populations by source of funds
Narrative

Table 2 provides a breakdown of the persons assisted for CDBG projects and HOPWA projects; data for
HOME is presented as families assisted. Table 2 excludes those persons from "other" or "two or more"
races, which are available on the American Community Survey and are included in the activity module of
IDIS. As such, the CDBG and HOPWA figures provided in the following narrative will differ from the table
above as it includes the two supplementary categories of race; a table titled, "Persons Assisted by Race
and Ethnicity" that includes these two races has been attached to this section for review.

Community Development Block Grant (CDBG)

El Pasoans served through the Community Development Block Grant are primarily Hispanic in both
public services and public facilities activities. A total of 8,587 persons were assisted through CDBG
activities. The total percentage of Hispanics served under CDBG is 84.1% or 7,222 people. CDBG facilities
projects served a total of 12,297 people of which 92.5%, or 11,375 persons, were Hispanic; while CDBG
services programs assisted 71 persons of which 77.46%, or 55 persons, identified as Hispanic.

The most served race for CDBG was White at 73.3%, or 6,294 persons, followed by Other Multi-Racial at
0.87%, or 75 persons. 84 households were assisted through the CDBG Volunteer Housing Rehabilitation
program. Following is the racial and ethnic breakdown of those households. In addition to the Volunteer
Housing Rehabilitation clients, CDBG-RLF housing repairs were provided to 2 White/Hispanic households
and 1 Black/Non-Hispanic household.

CDBG CV served 2142 people, of which 72% were white, 22% were black, and 62% identified as
Hispanic.

HOME Investment Partnership Program (HOME)

15



During this past performance period 3 families out of 3 were white and Hispanic (1 first-time
homebuyer, 1 home rehabilitation, and 1 home reconstruction).

Housing Opportunities for Persons with AIDS (HOPWA)

The demographic makeup of the persons assisted through the Housing Opportunities of People Living
with AIDS was primarily Hispanic. Approximately 90% or 55 persons identified as Hispanic. Of the 68
total people assisted, 85% or 60 were White and 12% or 8 were Black or African American.

Emergency Solutions Grant (ESG)
The demographic of the people assisted through the Emergency Solutions Grant funds will be reported
through the Sage HMIS Reporting Repository System.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 6,454,631 8,043,474
HOME public - federal 2,631,084 1,169,497
HOPWA public - federal 704,106 596,121
ESG public - federal 544,716 490,740
Other public - federal 12,863,795 1,572,676
Table 3 - Resources Made Available
Narrative

Community Development Block Grant (CDBG)

CDBG entitlement funds in the amount of $ 5,012,803.37 (Admin, Facilities + Services) , CDBG-CV funds
in the amount of $3,030,671.42Admin and Services) and CDBG RLF in the amount of $150,199.40 was
expended during the reporting period. CDBG funds were used to leverage $15,76,762.00 in other
funding sources. The Financial Summary of CDBG expenditures and the IDIS PR-26 is provided in section
CR-00 under the CDBG Attachment titled, "PR 26 CDBG Financial Summary Report", for further review.
HOME Investment Partnerships Grant (HOME)

During this reporting period, HOME Entitlement (EN) and Program Income (Pl) funds combined were
expended in the amount of $ 1,169,497.79 for projects; HOME EN funds expended for CHDO’s was
754,175.28 HOME EN used for all other project types was $408,517.94, while HOME PI used for projects
was $6,804.57. Administration expenditures for the reporting period totaled to $23,681.29 .

The status of HOME Grants IDIS PR-27 is provided in section CR-00, under HOME Attachment titled, "PR
27 Status of HOME Grants" for further review.

Emergency Solutions Grant,

For this reporting period, the City’s ESG Grant expended 490,739.55 in funds, which included 24,153.55
for administrative costs. The City’s ESG-CV grant expended $2,587,693.29 funds. In 2022-2022, ESG
funds were allocated to (5) programs, which provided street outreach, emergency shelter, homelessness
prevention, and rapid re-housing assistance. ESG funds were leveraged by $2,798,541(ESG CASH
MATCH) that included match funds.

Housing Opportunities For Persons With Aids (HOPWA)

For this reporting period, the City’s HOPWA grant expended $596,121.34 funds. Total 2020 funds
expended in the amount of $ 593,741.42 were used to reimburse expenses related to the provision of
tenant-based rental assistance, supportive services and sponsor administrative expenses. HOPWA funds
were used to leverage $0 in other funding sources. The HOPWA CAPER is provided in Section CD-00
under the HOPWA Attachment titled, "HOPWA CAPER", for further review.

17



Identify the geographic distribution and location of investments

Target Area Planned Percentage Actual Percentage of | Narrative Description
of Allocation Allocation

City Representative
District 1 6 1

City Representative
District 2 5

City Representative
District 3 2

City Representative
District 4 4

City Representative
District 5

City Representative
District 6 1

City Representative
District 7 4 11

City Representative
District 8 28

Citywide 62

Priority Housing Areas

Table 4 - Identify the geographic distribution and location of investments

Narrative

For PY 2021-2022, El Paso City Council adopted a policy in which $1 million of CDBG funding for public
facilities improvements was targeted in City Representative Districts #1 and #8, while the remainder of
facilities funding was open to projects located Citywide with a preference given to projects located in
City Representative Districts #1 and #8. Facilities projects that were funded in PY 2021-2022 include one
facility renovation for children who are abused and neglected, one healthcare facility renovation, three
mobility infrastructure projects, one parks improvements, one neighborhood facility renovation, and a
volunteer housing rehabilitation program. Aside from the volunteer housing rehabilitation program, all
other PY 2021-2022 CDBG public facilities improvements are currently still in progress and have not yet
been completed. As previously mentioned, this is due to the challenge of the start of the construction
phase usually occurring mid-program year.

Rebuilding Together El Paso, Inc. was awarded funding under the volunteer housing rehabilitation
program, and used CDBG funds to rehabilitate 20 houses in District #1 in the amount of $63,187.31 and
25 houses were rehabilitated in District #8 with a total of $75,360.69 in CDBG funds. The match in the
application was beyond the 10% requirement in the amount of $20,000. In addition, through donations
and fund raising, Rebuilding Together was able to add additional funds into many of the selected homes.

Rebuilding Together is a volunteer program that endeavors to improve the homes of eligible clients to
create a suitable living environment and improve the quality of life of elderly residents and/or residents
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with disabilities in the city of El Paso. Projects were limited to $4,999 per address and, for program year
2020-2021, were completed exclusively in homes within Districts 1 & 8. Renovations included roof
replacement and repairs, tub to shower conversions, and installation of grab bars and ramps. In a
number of projects, volunteers were also involved in painting and small repairs. Through collaboration
with the Transitional Living Center of the YWCA, Rebuilding Together also formed part of the SHEBuilds
program, which focuses on involving women in home repairs and construction.

In program year 47, Rebuilding Together El Paso, Inc. was awarded funding under the volunteer housing
rehabilitation program, and used CDBG funds in the amount of $63,187.31 to rehabilitate 20 houses in
District #1. 25 houses were rehabilitated in District #8, using a total of $75,360.69 in CDBG funds.

Fishermen of Hope is also a Volunteer Housing Rehabilitation Program that provides necessary repairs
to rejuvenate and/or rehabilitate the homes of El Paso’s low-income elderly homeowners and/or
homeowners with disabilities. It was also awarded funding under the volunteer housing rehabilitation
program, and used CDBG funds in the amount of $50,000 to rehabilitate 20 houses in District #1. 20
homes were rehabilitated in District #8 using $50,000 in CDBG funds. Improvements included
installation of brand new furnaces, evaporative coolers and ADA compliant ramps and toilets..
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Community Development Block Grant (CDBG) - DCHD expended $1,290,924.21 in CDBG
funding to public service programs that provided services to the following categories: Children
and Youth; Medical and Mental Health; Seniors and Persons with Disabilities; Homeless,
Emergency Shelter and Housing Services; Incubator; and a Microenterprise program. These
agencies leveraged $8,992,448

in other funds to support the projects.

DCHD also awarded $238,548 CDBG entitlement funds to Rebuilding Together El Paso, Inc. and
Fishermen of Hope under the volunteer housing rehabilitation program, which resulted in
$140,000

in leverage.

HOME Investment Partnerships Grant (HOME) - The HOME program does not require
matching funds.

Emergency Solutions Grant (ESG) - Per 24 CFR 576.201 and 2 CFR 200.306, the City required a
one-to-one match for ESG programs. The City spent $11,381.63 on ESG Administration. The
ESG-funded programs funded their matches with other federal funds, the state’s Homeless
Housing and Services Program (HHSP) funds, cash and in-kind contributions (e.g, real property,
equipment, volunteer hours, and/or donations). Combined, the ESG funds were leveraged by
a total of $2,798,541 in other additional funding.

Housing Opportunities for Persons with AIDS (HOPWA) - No other funds were contributed to
support this program as leverage is not required. Please refer to the HOPWA CAPER provided in
Section CD-00 for more information.

Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

o|Oo|O|O| O

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone Appraised Required Site
Taxes, Fees, Land/Real Infrastructure Preparation,
Charges Property Construction

Materials,
Donated labor

Bond Total Match
Financing

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period S S S S
$
7,687,229 2,494,272 6,805 10,174,696

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 4,939,136 2,469,568 0 0 2,469,568 0
Number 6 3 0 0 3 0
Sub-Contracts
Number 60 30 0 0 30 0
Dollar
Amount 4,358,487 2,179,243 0 0 2,179,243 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 2,469,568 0 2,469,568
Number 30 0 30
Sub-Contracts
Number 30 0 30
Dollar
Amount 2,179,243 0 2,179,243

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 26 55
Number of Non-Homeless households to be
provided affordable housing units 240 156
Number of Special-Needs households to be
provided affordable housing units 68 68
Total 334 279

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 180 159
Number of households supported through
The Production of New Units 22 30
Number of households supported through
Rehab of Existing Units 117 89
Number of households supported through
Acquisition of Existing Units 15 1
Total 334 279

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Affordable Housing Goals and Objectives

The one-year goal for number of homeless households to be provided affordable housing was 26
households served through ESG Rapid Rehousing programs under Project Vida and El Paso Human
Services. The Project Vida rapid rehousing ESG program served 40 households during the reporting
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period and the El Paso Human Services program served 15 households for a total actual households
served of 55.

The one-year goal for number of non-homeless households to be provided affordable units was 240
units through HOME, HOPWA, CDBG and CDBG-RLF rehabilitation (goal of 117 units), First Time
Homebuyer Program (goal of 15 units), new unit production (goal of 22 units), and rental assistance
(goal of 42 units). The actual number of households served was 156 (89 rehabilitations, 1 first time
homebuyer, 30 new units, and 55 rapid rehousing plus 36 homeless prevention rental assistance).

The HOPWA program served 68 households to equal the goal for the reporting period.

COVID-19-related material shortages continued to slow progress towards accomplishing rehabilitation
goals. The City also overhauled our process for single-family owner/occupied rehabilitation and
procurement processes significantly delayed roll out of the new program which also led to fewer
completed projects than expected (89 as opposed to the projected 117). The completion of the Santiago
Apartments multifamily affordable housing project resulted in 30 new affordable units, 8 more than
projected. Finally, the First Time Homebuyer (FTHB) program saw market and regulation-related
challenges. The 2021-2022 housing market in El Paso was characterized by high demand and low supply
which pushed purchase prices up. The maximum purchase price for a single-family home allowed by
HUD through May of 2022 in El Paso was $162,000, this increased to $184,000 in June 2022. Most
moderate-income households seeking to own for the first time were for the most part pushed out of the
market due to rising sales prices, and the few that could afford to do so, had difficulty finding available
stock below $162,000. Also, at that price range, many homes for sale require repairs, and with multiple
offers being made on the limited supply of home for sale, sellers would likely select an as-is offer rather
than being required to make the repairs themselves for the first time homebuyers being supported
through this program. As a result, only 1 FTHB was able to close on a home which was significantly less
than the goal of 15. Finally, the TBRA program that was proposed to serve 70 households was funded
under Emergency Rental Assistance, Treasury COVID-19 funding rather than HOME which accounts for
more than the shortfall reported in this CAPER for rental assistance provided.

Homeless Goals and Objectives,

e Through funding three programs (two ES and one SO), the City of El Paso served 703 households
(1,059 individuals) experiencing homelessness. Goal SL 1.1 (ES: 222 households and 666
individuals) was exceeded by serving 598 households and 944 individuals. Goal SL 1.2 was to
reach 100 individuals through Street Outreach; 115 individuals were reached.

e Households Supported with Rental Assistance: Three programs (provided by two agencies)
provided rental assistance to 78 households. Each of those programs exceeded their
performance targets. Combined, 36 additional households were served.
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The City’s efforts included all four ESG components through five local agencies. In other words, the ESG
was used to not only serve people experiencing homelessness, but also to prevent people from entering
homelessness.

Discuss how these outcomes will impact future annual action plans.

Projected outcomes in future annual action plans will be tailored to reflect improvements to the City’s
First Time Home Buyer Program and Single-Family Owner Occupied programs. Also, rather than
projecting small levels of new rental unit construction or rehabilitation, the City will be completing a
single, large-scale affordable rental project in approximately 2 years that is anticipated to rehabilitate
and bring back into service 286 rehabilitated units.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

1

Low-income 2
Moderate-income 0
Total 3
Table 13 — Number of Households Served

W OIN|F

Narrative Information

The need for affordable rental units for low-income El Pasoans is greater than supply, and the gap is
likely to grow dramatically by 2025. El Paso has a housing gap of over 3,000 units affordable to
households earning less than $30,000 a year. This gap is projected to increase to approximately 15,600
units by 2025. Consequently, those with the lowest incomes are most acutely affected by El Paso’s
affordability challenges.

El Paso’s current level of affordable housing production is insufficient to meet growing need. 9% Low-
Income Housing Tax Credits, the primary funding source for affordable rental housing, produce about
200 units in El Paso per year, 60 of which are affordable to households earning below $30,000 per year.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness
through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

On February 21, 2022, the El Paso Coalition for the Homeless conducted its annual PIT count and survey of those experiencing
homelessness. Due to a surge of COVID-19 cases, the PIT count was shifted from the end of January to February. A 30-question
survey is administered to all populations related to their homelessness and needs. Case workers assist their residents in
completing the survey and received specific training regarding this annual process. Data collected emphasized the number of
homeless from populations such as Veterans, Youth, Families with children and without, among many other subpopulations.
On an ongoing basis, clients that reside in both Emergency Shelters and Transitional programs are interviewed by staff to
include a needs assessment, and a program is designed to address those needs with the ultimate goal of ensuring
independence and self-sufficiency. In addition, the CoC has a Coordinated Entry (CE) system that has been in place since April
2015. The CE process provides a higher likelihood of success, including prevention programs and permanent housing where
appropriate. The CoC’s CE system offers three strategically-located access points in addition to the utilization of the
community’s 2-1-1 system, ensuring that CE is widely accessible to all seeking assistance. Finally, the community has a different
street outreach who routinely seek out and engage unsheltered persons. During contact and engagement, their needs are
assessed and addressed to the highest extent possible, and if appropriate and applicable, they are referred to CE. The outreach
teams are inclusive for all populations on the street including youth, chronic individuals and families, those with mental health
issues, substance abuse, and veterans. In addition to the extensive outreach work by these teams throughout the community,
teams also respond to locations based on requests by Sheriff/Police and the general public. This coordinated effort ensures
that all unsheltered persons are engaged for services. Furthermore, multiple funding streams support street outreach teams
thereby covering the entire geographic area of the CoC, which is greater than the City limits.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through the ESG and CDBG program funding, the jurisdiction provides financial support for emergency shelters and transitional
housing to meet the needs of those experiencing homelessness in the region, including programs tailored specifically for youth,
victims of domestic violence, individuals diagnosed with HIV/AIDS, and families and individuals. Staff of the El Paso Coalition for
the Homeless (Coalition), as Collaborative Applicant and CoC Planning Grant recipient, routinely monitors performance of all
emergency shelter and transitional housing programs, regardless of funding, to evaluate their contribution to the crisis
response system and adoption of best practices to meet objectives outlined in the HEARTH Act. These shelters are focusing on
reducing lengths of stay, increasing rapid exits to permanent housing, and working with clients to ensure long-term
sustainability to decrease returns to homelessness. This includes assisting clients with income needs, both employment and
non-employment, as well as linking clients to mainstream resources based on their individual needs. They focus on case
management to further assist their clients in maintaining stability after they exit the program. The Coalition provides training
on the SSI/SSDI Outreach, Access and Recovery (SOAR) to expedite the application process and acceptance rates for eligible
clients to receive these benefits. In addition, specific policies and procedures have been developed around the goal to prevent
and end Veteran Homelessness, many of which are being emulated as the CoC addresses other homeless populations including
those experiencing chronic homelessness and youth. As the CoC continues realigning its crisis response system, there is a focus
on decreasing a household's length of homelessness and an ongoing initiative to expand resources to reduce and end
homelessness so it is rare, brief, and non-recurring for all populations.
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Helping low-income individuals and families avoid becoming homeless, especially extremely low-income
individuals and families and those who are: likely to become homeless after being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and
other youth facilities, and corrections programs and institutions); and, receiving assistance from public or private
agencies that address housing, health, social services, employment, education, or youth needs

Funding is available through the ESG Program, and other state and federal programs, for rapid rehousing and homelessness
prevention. The CoC has implemented a Coordinated Entry (CE) system to assess and refer clients who may be at risk of
homelessness or already experiencing homelessness. Clients assessed through the system are prioritized and referred to
programs which best meet their needs, including prevention programs and permanent housing where appropriate. The CoC’s
CE system offers three strategically-located access points in addition to the utilization of the community’s 2-1-1 system,
ensuring that CE is widely accessible to all seeking assistance, including those considered “at risk”. The access locations range
from the City of El Paso Department of Public Health to the El Paso Library. The County of El Paso coordinates a Re-entry
Program for those exiting the Jail System. Re-entry Program personnel have been trained in the assessment and referral
process of CE and work with each client prior to and upon discharge with an approach that emphasizes Case Management
Services. These services include Screening/Assessment, Targeted Interventions, Transitions Plans, Self-Evaluation and
Sustainability. The CE system has been publicized through the Coalition’s membership listserv, representing approximately 400
entities from the faith-based community, social service industry, private sector, governmental organizations and the general
population. Under no circumstances should a person be discharged from any public facility with directions to seek housing or
shelter in an emergency shelter. Every effort is made, through careful discharge planning, to work with the client and local
resources, including the Coordinated Entry system, to seek adequate, permanent housing, or if this is not attainable, then
suitable accommodations must be found. At a minimum, the client should receive active and diligent case management from
an appropriate service provider until permanent housing, with or without supportive services, is in place. If the client refuses
services and/or aid with placement, this is documented, along with all case management efforts. If possible, outreach efforts
should continue to see to the welfare of the client and reconnect him or her with services and housing.

Helping homeless persons (especially chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth) make the transition to permanent housing and
independent living, including shortening the period of time that individuals and families experience homelessness,
facilitating access for homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming homeless again

The El Paso’s CoC has been working on Federal Strategic Plan initiatives to end homelessness among specific populations
including veterans, chronically homeless, youth, and families with children, and to build a collaborative of providers who offer
suitable housing interventions and supportive services as needed. Although the community has not yet reached the Functional
Zero determination, the effort has resulted in positive shifts in approaching the issue of homelessness and understanding
current trends related to this issue. Housing First initiatives, Coordinated Entry assessments and referrals, Rapid Rehousing
training and Landlord Engagement efforts have improved access for homeless individuals and families to affordable housing
and facilitated the process of reducing the period of time that they experience homelessness. CoC staff routinely monitor
performance of all homeless assistance programs to evaluate their contribution to the crisis response system and adoption of
best practices to meet HEARTH Act objectives. In addition, a Performance and Benchmarks Committee was formed during 2018
to evaluate program performance, establish challenging benchmarks and provide peer-to-peer support to homeless assistance
programs to encourage continued conformance to local goals and federal objectives. Through this effort, shelters are focusing
on reducing lengths of stay, increasing rapid exits to permanent housing, and working with clients to ensure long-term
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sustainability. The El Paso CoC continues to increase permanent housing options through City and State ESG, HUD’s CoC
Program and projects from other federal and state resources. Beginning in 2016, the CoC Program has been prioritized to
support permanent supportive housing projects for chronically homeless individuals and families, youth and veterans and rapid
rehousing for chronically homeless individuals, families and youth. These programs support those with the highest acuity. The
City’s ESG Program provides funding for short term rapid rehousing and homeless prevention assistance for the general
population facilitating access to housing for those experiencing homelessness and preventing those recently housed from
becoming homeless again. Programs exclusively serving the homeless youth population have been prioritized for state ESG
funding since 2017. Significant funding comes into the El Paso CoC for rapid rehousing and case management services through
the Veterans Administration program, Supportive Services for Veteran Families. Prevention programs funded by the state level
are prioritized for general populations as well as for veterans. The CoC works closely with local public housing authorities to
increase affordable options.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

For this reporting period, the City of El Paso continued to address the needs of public housing residents by funding
housing counseling and homeownership preparation training for Housing Choice Voucher-Homeownership Program
Clients and providing first time homebuyer assistance to qualifying Housing Authority of the City of El Paso (HACEP)
tenants. Additionally, the City continues to provide Consolidated Plan certifications of consistency for HACEP projects
and proposals and for its Annual/Five-Year Plan submission.

HACEP has continued the extensive rehabilitation of its properties, as well as the construction of new properties
through the U.S. Department of Housing and Urban Development’s Rental Assistance Demonstration (RAD)
Program. Through the RAD Program, HACEP is addressing the extensive physical and capital needs of its communities
while ensuring the stability of the agency so that it may continue to provide affordable housing opportunities to those
in need. As HACEP has completed its RAD projects. It is now rehabbing properties that were previously public housing
to PBV and maximizing its Faircloth units.

Actions taken to encourage public housing residents to become more involved in management and participate in
homeownership

The City encourages qualifying graduates of the HACEP Housing Choice Voucher Homeownership Assistance Program to
participate in homeownership by funding a housing counseling program which links residents to the City’s First Time
Homebuyer Program.

During the pandemic and to protect our residents and supportive service partners, HACEP has observed the local orders issued
by the City of El Paso and has limited resident involvement through the following activities and programs:

e COVID-19 testing at properties where the majority of residents are elderly
e Flu shots at properties where the majority of residents are elderly

e Online homeownership preparation

e Budgeting guidance over the phone

e Family Self-sufficiency activities

e Scholarship assistance

e Monthly food distribution for the elderly

Actions taken to provide assistance to troubled PHAs

City only has one PHA, HACEP/HOME and it is a high performer.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable
housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges,
growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)

To eliminate barriers and provide high quality affordable housing, the following were positive actions taken by the department
in the 2021-2022 reporting period:

DCHD continued to implement the City of El Paso's 2020 Analysis of Impediments to Fair Housing Choice through the following
actions:

Conducted multiple focus groups with landlords and tenants, targeting tenants restructuring fair housing outreach/marketing
under CDBG funding,

rethinking the City's fair housing complaint tracking and reporting process,

developing a housing equity ordinance, or updating the existing Fair Housing Ordinance to protect LGBTQ persons from housing
discrimination, and

Continuing implementation of the El Paso Regional Housing Plan, City of El Paso Financial Empowerment Blueprint, and
Resilient El Paso to ensure affordable housing choice for all El Pasoans
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DCHD has developed strong partnerships with investors, non-profits, Community Housing Development Organizations, and the
Housing Authority of the City of El Paso (HACEP) to increase, improve and preserve the affordable housing stock in El Paso.

The City of El Paso has developed, in coordination with professional affordable housing consultant firm, HR&A, a Regional
Housing Plan that identifies the current and projected gap in affordable housing in the region, and identifies strategies for
minimizing the potential future increase in that gap.

The DCHD First Time Homebuyer Program is currently being restructured to provide a higher level of subsidy for households
who purchase within City of El Paso designated Priority Housing Areas, as identified in the El Paso Regional Housing Plan.

The Fair Housing Task Force continues their commitment to advise the City on Fair Housing issues. The Task Force also provided
input for the development of the 2020-2025 Consolidated Plan and Analysis of Impediments to Fair Housing Choice for the City
of El Paso.

The City of El Paso is close to completion of the development of four major transportation corridors to expand and improve
transportation throughout the City. The City’s Low Income Housing Tax Credit policy for providing support to potential projects
(which in turn provides points for projects during State evaluation) incentivizes developers to locate their projects within a
quarter mile of transit stops along those four routes. The Tax Credit policy also incentivizes development in two Priority
Housing Areas (Medical Center of the Americas and Uptown) where significant investment is ongoing, in an attempt to avoid
gentrification of those areas.

DCHD funded Rebuilding Together El Paso Inc., and Hope is on the Rise for a Volunteer Housing Rehabilitation program for the
elderly and/or disabled under which up to $4,999 may be allocated per home, used in combination with matching funding,
donations and volunteers to provide housing rehabilitation. This has increased the City’s capacity to provide housing
rehabilitation and assist low and moderate income homeowners to remain in their homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The El Paso CoC continues to emphasize Housing First and low/no barrier approach to help homeless persons obtain and
maintain permanent affordable housing. A vital part of the strategy for the CoC to ensure that the CE is fully functional in
identifying, prioritizing households with high acuity. The CoC has implemented a system for clients who are is PSH and have
stabilized and hose service needs have decreased, these clients are offered PH options, which makes available units for moving
persons directly from the street and shelters. The CoC works collaboratively with PSH partners in addressing and meeting this
performance measure and strategies to make improvements. The Coalition continues efforts to engage landlords who are
willing to offer low/no barrier housing to those experiencing homelessness.

Over the last 4 years, the CoC has been monitoring underserved populations. The CoC has analyzed CE data, with HUD
Technical Advisor, in HMIS. That data will be compared to the upcoming PIT Count data and the County Census data on the
CoC’s general population to identify populations that are underserved in the County. The CoC is incorporating discussion with
working group, on how all programs will be monitored in racial equity in service access and outcomes

For the 47+ Year Planning, the City continued to utilize the same method to develop Public Services Funding recommendations.
Proposal Review Teams were established for each service category consisting of a DCHD staff member, another funding agency
(i.e., United Way of El Paso), an applicant from a different service category, a subject matter expert, and if available a Steering
Committee Member. After DCHD staff determined the eligibility of each application, the Proposal Review Teams performed a
detailed technical review of each eligible proposal. This review included past agency performance, proper completion of the
application, and errors and inconsistencies in the proposal. The Proposal Review Team scored each proposal using the public
services scorecard included with each DCHD public services application. Applicants were invited to give a presentation to the
Proposal Review Team. Prior to the presentations, technical review comments, in addition to the scoring tool comments, were
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provided to the applicants to permit them to address proposal weaknesses during the presentation phase and to improve future
efforts. After the presentations, the Proposal Review Team met to discuss and develop a budget recommendation. Presentation
meetings were open to the public, including other applicants. The budget recommendations developed by the Proposal Review
Teams were presented to the Steering Committee as staff’s budget recommendations.

City Council approved $245,000 in competitive set-asides for the following public service programs: $40,000 — First Time
Homebuyer Project Bravo; $65,000 — Youth Summer Program; $30,000 Parks and Recreation Neighborhood Youth Outreach
Program; $30,000 — Parks and Recreation Seniors and Persons with Disabilities Physical Recreation Program; $80,000 — Innovative
Program Incubator. The Proposal Review Team recommended two applicants in the Innovative Program Incubator set-aside. The
Economic Development set-aside that accepts applications for microenterprise and job training programs received two proposals
with both of these programs being awarded: $100,000 — job training; $100,000 - microenterprise.

Over the last 4 years, the CoC has been monitoring underserved populations. The CoC has analyzed CE data, with HUD
Technical Advisor, in HMIS. That data will be compared to the upcoming PIT Count data and the County Census data on the
CoC’s general population to identify populations that are underserved in the County. The CoC is incorporating discussion with
working group, on how all programs will be monitored in racial equity in service access and outcomes

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Incorporated as standard practice in all City of El Paso Department of Community and Human Development contracts for
construction or rehabilitation of residential structures, all contractors and subcontractors are required to comply with
provisions for the elimination of lead-based paint (LBP) hazards set forth in 24 CFR Part 35. All LBP testing, risk assessments,
project designs and clearance testing are done by qualified contractors licensed by the State of Texas. The contractors conduct
lead-based inspections using XRF (x-ray fluorescent) spectrum analysis. Their inspection reports include a list of occupants,
Lead Inspection Report, Risk Assessment, XRF Lead Results, Laboratory results, Lead Project Design, Instrument calibration
results, Lead Sampling Drawing, Certifications for the Lead Firm, the Lead Inspector, the Risk Assessor, Lead Abatement Project
Designer, Laboratory, and the Spectrum Analyzer’s radiation safety record. Lead Clearance testing is performed after
completion of all abatement and/or Interim Control activities.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Since the onset of COVID-19 in El Paso, the City has intensely focused on keeping families in their homes and rapidly rehousing
families who lost their homes. Extensive resources have been deployed for rental assistance, utility assistance, homeless
prevention, rapid rehousing, emergency shelter, child care, and other services to assist those households most vulnerable to,
and most impacted by, the pandemic and resulting economic hardships.

The City is overhauling its housing programs to expand the production and rehabilitation of rental housing to meet the growing
housing affordability needs of residents. This overhaul of programs will also allow for more data-driven policies for the First
Time Home Buyer Program and will allow for more families to benefit from the single-family owner-occupied housing
rehabilitation program.

Lastly, the City’s Emergency Solutions Grant funds were used to reduce the number of families and individuals in poverty by
allocating $466,586 in funds to five non-profit agencies to provide at-risk and homeless persons and families with assistance
during the FY2021-2022 reporting period. These agencies provided assistance to families and individuals threatened with the
effects of poverty such as eviction, and homelessness. The services provided by these agencies included emergency shelter,
case management, job placement, medical/mental services, child care, parenting classes and employment referrals as well as
rental and utility assistance to keep at-risk persons and families housed and to rapidly rehouse those that were homeless.
While this has been vital throughout the past years, the impact the COVID-19 Pandemic caused an increase in need for families
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to maintain stability
Actions taken to develop institutional structure. 91.220(k); 91.320(j)

As in past years it’s a City priority to support an effective and efficient program delivery system in the community using federal
funds through CDBG and ESG. Continued committed funding was provided during the CAPER period to shelter and service
providers to improve the system and enhance program performance. As much as feasible, the City assisted in resource
development to expand and extend services to meet the identified gaps and provide support to the El Paso CoC in its continued
development of a Coordinated Entry system and seamless service delivery system for all those experiencing homelessness. The
system has the ability to score a variety of responses to questions asked during an assessment process, using the three VI-
SPDAT tools for individuals, families and youth, to determine the needs of those experiencing homelessness, prioritize those
with the greatest needs, and refer clients to programs that best fits those needs, providing a better likelihood of success,
including permanent housing where appropriate. A prevention tool was incorporated in 2019 to assess those in need of
prevention services and prioritize those needing assistance as prevention assistance is a scarce resource.

Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k);
91.320(j)

The City coordinated with agencies funded through the following CDBG Public Services categories: Children and Youth Services;
Homeless, Emergency Shelter and Housing; Medical and Mental Health Services; Services to Seniors and Persons with
Disabilities; Incubator; and First Time Homebuyer Counseling and Education program. In the 47th Year (2021-2022), over 28
different programs (both City and Non-Profit) and about 19 non-profit agencies provided services to individuals of all ages, with
various needs, as the result of continued funding through the Community Development Block Grant (CDBG). Additionally, eight
(5) non-profit agencies provided Street Outreach, Emergency Shelter, Homelessness Prevention, Rapid Rehousing and HMIS
activities with Emergency Solutions Grant (ESG) funds. The City also received TDHCA funding under State of Texas, Homeless
Housing and Services (HHSP) funds and five (6) non-profit agencies provided Homelessness Prevention and Rapid Rehousing
activities in the El Paso Community. The City of El Paso encourages partnerships and collaboration among the funded agencies.
Most of them rely on each other to provide all the necessary services for the populations they served. The HOPWA program,
for instance, collaborates with Public and Private housing agencies such as HACEP, private apartment landlords and other non-
profits to provide quality housing and supportive services to persons living with AIDS/HIV

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of
impediments to fair housing choice. 91.520(a)

The following takeaways were identified in the development of the 2020 Analysis of Impediments to Fair Housing Choice, as
well as identification of new impediments:

e Dataindicates that there are few impediments to fair housing choice based on discrimination against any one
protected class.

o Affordability is the primary impediment to housing choice for both homebuyers and renters.

e Although there have been few recent fair housing complaints based on LGBTQ discrimination, local policies to protect
the rights of LGBTQ owners and renters are lacking.

e Individuals in the El Paso area are generally not able to recognize housing discrimination, which may be a key reason
for the very low number of complaints filed over the past several years.
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Review of Goals from the 2021 Al + Further Actions for Implementation

e 2021 Al Goal - Increase the public's awareness of their rights under the Fair Housing Act and how to report housing
discrimination.

o 2020 Al Actions Implemented: The City of Paso is currently issuing a request for proposals (RFP) to contract a marketing
firm for the deployment of a Fair Housing Awareness campaign. The campaign will be informed by focus-groups
comprised of protected class populations, and will be strategically deployed in locations and via media outlets that are
most accessible to populations at risk of housing discrimination.

e 2021 Al Goal - Enhance the City's process for tracking and reporting fair housing complaints.

e 2020 Al Actions Implemented: The City has updated it’s Fair Housing website to be more user-friendly and better assist
residents in filing fair housing compliants. https://www.elpasotexas.gov/community-and-human-development/fair-
housing/about-fair-housing/

e 2021 Al Goal - Ensure that all El Pasoans are protected against housing discrimination.

o 2020 Al Actions Implemented: The El Paso City Council adopted new language in the Fair Housing Ordinance to provide
protections against discrimination based on sexual orientation and gender identity.

e 2021 Al Goal - Increase affordable housing choice for all El Pasoans.

o 2020 Al Actions Implemented: The City of Paso has adopted Priority Housing Areas under the El Paso Regional Housing
Plan. Incentives are now in place for developers seeking Low Income Housing Tax Credits (LIHTC) to locate their
projects in in the Medical Center of the Americas and Uptown Priority Housing Areas in order to insert new affordable
housing into these areas with increased chance of gentrification due to significant private investment.

FTHB
In conjunction with Project Bravo, the City set aside $40,0000 in Program Year 2021-2022 to fund a First Time Homebuyer
Counseling Program as part of the overall effort to help residents qualify for mortgage loans. Project Bravo, Inc., a HUD
approved non-profit counseling agency, provided homeownership training, housing counseling and foreclosure prevention
to ensure families were able to attain and maintain an affordable home. 111 heads of household benefited from
comprehensive housing counseling and education services.

Project Bravo’s First Time Homebuyer Counseling and Education Program provides citywide comprehensive housing
counseling and education services to low and moderate-income families who are potential homebuyers under the City’s
First Time Homebuyer Assistance Program or who are at-risk homeowners facing homelessness due to mortgage default
and a possible home foreclosure. Services consist of homebuyer orientation and personal financial literacy classes, one-to-
one and group housing counseling sessions, incubation counseling program to work through the challenges to home
ownership or home preservation, homebuyer education seminar, loan origination services, and post-purchase education
including mortgage default and foreclosure prevention counseling.

Demand for the City’s FTHB Program decreased significantly over the past 5 years, a fall likely related to the decline in
home ownership in the city over the same period, and particularly becaue of a sharp increase in home prices since August
2022. The City’s Resilience Strategy identified bankability and credit issues as significant barriers to homeownership for
many lower-income El Pasoans. To correct for this, the city has developed a Regional Housing Plan and a Financial
Empowerment Blueprint to increase opportunities for affordable homeownership and to build the financial capacity of El
Pasoans to be able to qualify for mortgage loans.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used
to ensure long-term compliance with requirements of the programs involved, including minority business
outreach and the comprehensive planning requirements

The Department of Community and Human Development (DCHD) has implemented standard operating procedures to ensure
compliance with all Federal, State, and Local regulations. This is done by on-going monitoring across all programmatic areas.
Training and technical assistance is provided to all grantees to ensure compliance.
Monitoring is based off a risk assessment and supplementary factors (such as new sub-recipients and past monitoring history
and performance), in accordance with the Department of Community and Human Development Compliance Manual. All Grantees
are required to submit supporting internal control documentation to ensure programmatic compliance. A five-step monitoring
process is conducted for programmatic compliance. The five steps are:

1. Notification Letter

2. Entrance Conference

3. Review of Records

4. Exit Conference

5. Final Conclusions Monitoring Report
Note: During the COVID-19 pandemic, programmatic monitoring is conducted virtually or on-site (as availability permits). To
continue to conduct work in a safe manner during the COVID Pandemic, a minimum of 20% of the programs will be monitored,
with the exception of certain programs that are required to be monitored on an annual basis. The percentage is the minimal
monitoring level but will be increased as safety concerns dissipate.
CDBG Public Services/ESG/HOPWA: CDBG, ESG, and HOWPA programs are monitored with the use of specifications created in
accordance with HUD monitoring guidelines and local regulations. The monitoring objective is to ensure that all sub-recipients
comply in all-important areas of program administration and regulatory compliance. These areas include program performance
review; general practices; record keeping and reporting policies; and anti-discrimination compliance. The frequency in which an
entity is reviewed is based on the level of risk identified during the assessment. The Compliance Division has identified risk as
either high or low and will determine and rank the level of risk based on numerous factors including:
1. New Grant Recipients
2. Programs that have not been monitored recently or in the last three (3) years
4. The amount of funding involved (high monetary grants are monitored more frequently)
5. Sub-recipients past performance

DCHD will reserve the right to perform a periodic review, even if the risk assessment level determines the sub-recipient is low
risk. This systematic monitoring has assured compliance with contractual and programmatic requirements.

*During the COVID-19 pandemic, ESG/ CDBG monitoring will be conducted via desktop monitoring as a safety protocol at a
minimum of 20% of the programs being monitored.

Once a programmatic monitoring has been conducted, a results report with a compliance or non-compliance determination is
sent to the organization. Recommendations will be given in the results report for organizations that have non-compliance
issues. They are required to address the issues stated and complete them within thirty days (30) days to clear the non-
compliance.

CDBG Public Facilities: DCHD annually monitors public facilities projects that are currently under contract by a forgivable loan
agreement, which is established around the time a project has been awarded CDBG funding. The monitoring period includes a 5-
year reversionary period as required by HUD and any necessary time as specified in the written loan agreement. All entities
undergoing monitoring must provide an Annual Utilization Report that is sent during the month of December and are required
to return back with a due date of January 31st of each year; and the entity’s point of contact must indicate any changes made in
the organization’s function, a current and updated insurance policy, and any problems encountered with the facility. A copy of
these reports is provided to the assigned grant administrator for additional oversight. Additionally, a visit to the facility is arranged
so that an in-person inspection can be performed. After the conclusion of the monitoring, a results report is sent to the
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organization. This report will provide results of compliance or non-compliance issues. Recommendations are given in the report
for organizations that have non-compliance issues and in accordance to the contract, the entity must address within thirty days
(30) days to clear the non-compliance.

Housing Programs Division: DCHD project compliance staff continues monitoring HOME/CDBG funded housing rehabilitation,
reconstruction, new construction and first-time homebuyer housing through loan servicing and insurance compliance
requirements, to determine compliance with contractual obligations as related to programmatic issues. In all monitoring, formal
reports are provided and opportunities, as applicable, are made to rectify violations in accordance with the Department of
Community and Human Development Compliance Manual. Homebuyer assisted and HOME rental housing is site visited for
adherence to Uniform Property Condition Standards (UPCS) as reflected on the UPCS master tracking schedule attached as part
of this report.

* During the COVID-19 pandemic, HOME/ CDBG monitoring has been conducted via desktop monitoring at a 20% review rate. In
addition, any HOME/ CDBG client that requires or requests technical assistance training, will receive that training virtually.
CDBG/HOME Housing projects were “site” monitored during construction until a completed project had a Certificate of
Occupancy and owner accepted.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance
reports.

The Citizen Participation Plan (CPP) addresses how information, as it pertains to performance reports, is distributed throughout
the community. Two main components of citizen outreach that are detailed in the CPP include newspaper advertisements and a
public comment periods. In addition to outreach, the CPP also outlines the functions of the Community Development Steering
Committee, including the duties, term of office, responsibilities, conflicts of interest and termination of a Steering Committee
member. The Community Development Steering Committee is an integral part of the planning process, as our department relies
on its members to recommend projects to City Council. This committee is comprised citizen volunteers who they themselves
meet HUD's CDBG eligible requirements.
Newspaper Advertisement
Newspaper advertisements are published in both English and Spanish to ensure that a good number of citizens are reached.
Newspaper advertisements are published for the following reasons:

e Availability of funding

e Notice of public hearing

e Reports, including the Consolidated Plan, Annual Action Plan and CAPER

¢ Amendments to any of the above listed reports
In addition to being published in two newspapers, a draft of the 2021-2022 CAPER is made available on DCHD's website;
instructions on how to obtain the draft CAPER report in Spanish is also available on our website. Refer to Section CR-00 under
the CDBG Attachment titled, "CAPER Newspaper Ads", for a copy of the English and Spanish advertisements for the 2021-2022
CAPER.
Comment period
A public comment period occurs after each advertisement. This timeframe provides citizens the opportunity to submit comments
that pertain to information provided on a particular advertisement. The comment period for the Consolidated Plan, Annual Action
Plan and any amendments to the both reports is thirty days, while the comment period for the CAPER is fifteen (15) days. The
2021-2022 CAPER was available for public review and comment from November 10, 2022 to November 25, 2022. Citizen
comments were submitted to the DCHD office.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how
the jurisdiction would change its programs as a result of its experiences.

Program Year 2021-2022 was a challenging year as the City of El Paso continued its efforts to respond and recover from the
COVID-19 pandemic. In addition to the regular entitlement, the City carried out several CDBG-CV programs, nine of which were
completed during the reporting period. To that end, the City’s objectives generally remained the same, however, there was a
prioritization on programming that responded to COVID-19 and addressed challenges that the El Paso community is facing due
to the ongoing health and financial crisis.

Additionally, the City continued its focus on financial empowerment by funding three programs aimed at providing financial
empowerment and stability to those who either unemployed or underemployed, for a total of $248,115.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the program to determine
compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon the schedule in
§92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the
inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
DCHD performs inspections of all HOME-funded rehabilitation projects every three years to ensure compliance with Uniform
Property Condition Standards throughout the period of affordability. The inspections are conducted by Housing Programs staff
in DCHD. All deficiencies are noted on a punch list which is then provided to the property owner. Deficiencies are required to
be completed within 30 days of receipt of the punch list. The Property owner may request an extension of time in order to
complete the repairs if circumstances beyond their control are identified. Noted during COVID, items such as Window, door,
and appliance replacements were delayed due to logistic issues. The deficiencies are re-inspected and cleared by performance
of a final inspection.

e Project Completion Inspections - Upon completion of the project, the City of El Paso (COEP) will conduct an inspection

to confirm that contracted work is completed and the property meets the property standards adopted by the COEP.

e Ongoing Property Inspections - On an ongoing basis throughout the period of affordability, the COEP will conduct

inspections following schedule.

Inspection Schedule
e Frequency of inspections. The first on-site inspections will occur within 12 months after project completion, and an
inspection will be conducted at least once every three years thereafter.
e Follow up - To address deficiencies, if any deficiencies are identified, a follow-up on-site inspection shall be conducted.
e Health and Safety Deficiencies - Health and safety deficiencies identified during inspections must be corrected
immediately. The property owner shall correct the deficiency within 30 days of written notice from the COEP.
e Annual Certification - Property owners must submit an annual certification to the Presiding Jurisdiction (PJ) that each
building and all HOME-assisted units in the project are suitable for occupancy. The COEP shall require the annual “suitable
for occupancy” certification form to be submitted while conducting the annual review of tenant files.
The UPCS Inspections log attached in Section CR-00 details the inspection date, that all repairs were completed, and the date of
the next scheduled inspection during the reporting period on all the affected HOME properties. Please see Section CR-00, UPCS
Inspections for further review.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b)

DCHD utilizes the City’s Procurement and Strategic Sourcing Department to contract HOME funded projects, when applicable.
The City of El Paso’s open and public process for issuing Requests for Proposals (RFP) adheres to all City, State and Federal
requirements.

Refer to IDIS reports to describe the amount and use of program income for projects, including the number of

projects and owner and tenant characteristics
DCHD expended $73,778.53 (per HUD IDIS report PR-02, PR-22 and PR-27) in HOME Program Income funds to complete the
rehabilitation of a single-family owner-occupied home. The owner of the home is white/Hispanic and of extremely low income.

Refer to IDIS reports to describe the amount and use of program income for projects, including the number of
projects and owner and tenant characteristics

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES ONLY: Including the
coordination of LIHTC with the development of affordable housing). 91.320(j)
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The City is working under the El Paso Regional Housing Plan (Housing Plan) to ensure that all El Pasoans have access to
affordable housing choices. The City, through the Housing Plan, identified two areas of town that are undergoing significant
public and private investment and are thusly at risk of future gentrification. To address this issue, the City identified these two
areas, The Medical Center of the Americas and Uptown, as top priority areas for investment in affordable housing. To
incentivize development of affordable housing in these areas, the City provides significantly more support for proposed LIHTC
developments in those areas. As a result, the Nuestra Senora LIHTC development in Uptown received City support and was
approved for LIHTCs. Once complete, this development will provide an additional 90 affordable housing units in the Uptown
area; an area that links downtown El Paso to the University of Texas-El Paso campus and has access to public transit and a wide
variety of services and ameniti
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through the use of HOPWA

activities for: short-term rent, mortgage, and utility assistance payments to prevent homelessness of the individual
or family; tenant-based rental assistance; and units provided in housing facilities developed, leased, or operated with

HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance to prevent

homelessness of the individual or family 0 0
Tenant-based rental assistance 68 68
Units provided in permanent housing facilities developed,
leased, or operated with HOPWA funds 0 0
Units provided in transitional short-term housing facilities
developed, leased, or operated with HOPWA funds 0 0

Table 14 - HOPWA Number of Households Served

Narrative

During the 2021-2022 program year, 68 households of persons with HIV/AIDS received housing assistance in the form of Tenant

Based Rental Assistance (TBRA). Some of the 68eligible clients lived with dependents or relatives which resulted in at least

25additional beneficiaries. At least, 93individuals continue to benefit from the HOPWA program this year. In addition to TBRA

assistance, all 68households received assistance through the Supportive Services (SS) Component of the HOPWA program.
Supportive Services included case management, job training, transportation and mental health counseling.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG HOME | ESG HOPWA HTF
Total Number of Activities 0 0 0
Total Labor Hours
Total Section 3 Worker Hours
Total Targeted Section 3 Worker Hours
Table 15 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG HOME | ESG HOPWA HTF

Outreach efforts to generate job applicants who are Public Housing Targeted Workers

Outreach efforts to generate job applicants who are Other Funding Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for, off-site
training.

Technical assistance to help Section 3 workers compete for jobs (e.g., resume
assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business concerns.

Technical assistance to help Section 3 business concerns understand and bid on
contracts.

Division of contracts into smaller jobs to facilitate participation by Section 3 business
concerns.

Provided or connected residents with assistance in seeking employment including:
drafting resumes,preparing for interviews, finding job opportunities, connecting residents
to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide direct services
or referrals.

Provided or connected residents with supportive services that provide one or more of the
following: work readiness health screenings, interview clothing, uniforms, test fees,
transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year educational
institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids from Section 3
business concerns.

Provided or connected residents with training on computer use or online technologies.

Promoting the use of a business registry designed to create opportunities for
disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as designed in
Section 121(e)(2) of the Workforce Innovation and Opportunity Act.

Other.

Table 16 — Qualitative Efforts - Number of Activities by Program

CR-60 - ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

43




Basic Grant Information
Recipient Name

Organizational DUNS Number

UEI
EIN/TIN Number

Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name

Suffix
Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number

Extension
Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name
Last Name

Suffix
Title

Phone Number

Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date
Program Year End Date

EL PASO
058873019

746000749
FT WORTH
El Paso City & County CoC

Mrs
Nicole
M
Ferrini

Director, Community and Human Development

801 Texas, Building 3, Third Floor

El Paso

X
79901-1153
9152121659

FerriniNM@elpasotexas.gov

Mr
Mark
Weber

Community Development Program Manager
9152121682

webermc@elpasotexas.com

09/01/2021
08/31/2022
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3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: LA POSADA HOME, INC.
City: El Paso

State: TX

Zip Code: 79902, 4255

DUNS Number: 874973977

UEL:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 83397

Subrecipient or Contractor Name: THE SALVATION ARMY
City: El Paso

State: TX

Zip Code: 79905, 4339

DUNS Number: 080685386

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 40000

Subrecipient or Contractor Name: Emergence Health Network
City: El Paso

State: TX

Zip Code: 79901, 1385

DUNS Number: 078388295

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 99159

Subrecipient or Contractor Name: Project Vida, Inc.

City: El Paso

State: TX

Zip Code: 79905, 2415

DUNS Number: 791970320

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 171663
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Subrecipient or Contractor Name: El Paso Human Services
City: El Paso

State: TX

Zip Code: 79902, 5411

DUNS Number: 801931093

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 72367
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Households Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

| O|O|O| O

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Households Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

oO|O|O|O| O

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Households Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

O|O|O|O| O

Table 18 — Shelter Information
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4d. Street Outreach

Number of Persons in Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

o|O|O|O| O

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

o|O|OC|O| O

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

oO|O|O|O|O| O

Table 21 — Gender Information
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other

Missing Information

Total

O/ O|O0O|O|O| O

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Persons Total Persons Total Persons
Served — Served — RRH Served in
Prevention Emergency
Shelters

Veterans 0 0 0 0

Victims of Domestic

Violence 0 0 0 0

Elderly 0 0 0 0

HIV/AIDS 0 0 0 0

Chronically Homeless 0 0 0 0

Persons with Disabilities:

Severely Mentally Il 0 0 0 0

Chronic Substance

Abuse 0 0 0 0

Other Disability 0 0 0 0

Total (Unduplicated if

possible) 0 0 0 0

Table 23 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes

10. Shelter Utilization

Capacity Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 54,084
Total Number of bed-nights provided 34,121

63.09%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in consultation with the CoC(s)
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and Stabilization
Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation & Stabilization
Services - Services 0 0 0
Expenditures for Homeless Prevention under Emergency
Shelter Grants Program 79,616 85,000 99,297
Subtotal Homelessness Prevention 79,616 85,000 99,297

Table 25 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year

2019 2020 2021
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and Stabilization
Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation & Stabilization
Services - Services 0 0 0
Expenditures for Homeless Assistance under Emergency
Shelter Grants Program 107,973 110,738 144,733
Subtotal Rapid Re-Housing 107,973 110,738 144,733

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2019 2020 2021
Essential Services 0 0 0
Operations 132,693 146,437 123,397
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 132,693 146,437 123,397

Table 27 — ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Street Outreach 132,694 124,161 99,159
HMIS 40,000 40,000 0
Administration 19,879 43,118 24,154
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2019 2020 2021
512,855 549,454 490,740
Table 29 - Total ESG Funds Expended
11f. Match Source
2019 2020 2021
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 3,039 0 0
State Government 147,042 134,714 137,854
Local Government 37,154 38,615 11,382
Private Funds 186,806 239,029 182,239
Other 222,895 172,496 173,219
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 596,936 584,854 504,694
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2019 2020 2021
Expended on ESG Activities
1,109,791 1,134,308 995,433

Table 31 - Total Amount of Funds Expended on ESG Activities
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Attachment 1 - CDBG
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CDBG Attachment 1 — Projects Completed
CR 05 - Projects Completed

DH 1.1 First Time Homebuyer Counseling & Education — The First Time Home Buyers (FTHE) Education and Counseling
Program offered homeownership education classes, seminars and one-on-one counseling to those who are interested
in becoming successful homeowners, For the 2021-2022 program year, Project BRAVO, Inc. served a total of cne-
hundred and eleven (111) households.

5L 1.3 Mental and Medical Health Services = Programs under this goal continued to be a priority for the community
as there is a high population of uninsured residents and a lack of resources avallable for Medical and Mental Healthcare,
The goal to assist 1420 clients was surpassed by 1697 for a total of 3117 persons served. The clients who were served
received access to sultable living environments through the provision of therapy and supportive counseling services,
as well a5 health education, preventative care, and primary clinical and mental health services.

5L 1.4 Homeless, Emergency Shelter and Housing - The goal to assist three hundred and twenty six [328) persons was
surpassed by two hundred and elghty (280) for a total of six hundred and six (606} persons served, Services under this
goal comprised of the following: access to a safe and secure shelter, case management, and supportive services to
include referrals to housing, mental health services, educational and employment services, childcare, and life skills
training.

Furthermore, an additional 2,142 were assisted by four COBG-CV programs that provided Transportation, emergency
hotel shelter, and emergency shelter, case managements, and street outreach.

5L 1.5 Children and Youth Services - Activities under this goal assisted 1092 (goal was 1054) persans by providing an
array of public services programming that was directed towards children, youth and their families, Services provided
under this goal include: advocate services, psychosocial and transitional support services, mental health awareness
education, early childhood education, licensed childcare, quality afterschool services, and a safe and secure living
environment for those in a crisis situation. These services combined improve access to a more suitable living
environment and promaote a high quality of life for El Pasoans.

SL 1.6 Seniors and Persons with Disabilities Services - The goal to assist four-hundred and eight {408} clients was
surpassed by two-hundred and twenty-two (23] for a total of six-hundred and thirty (630] persons served. Activities
under this goal provided clients with one of the following: a sense of belonging and improved social skills by
participation in physical recreational activities, lunch five times a week through a home-delivered meals program,
money management assistance, or therapeutic services to optimize independence.

EOQ 1.1 Financial Empowerment — Programs under this goal remain a priority for the El Paso community as these
activities offer highly impoertant services such as job training, job placement, computer literacy, and coaching support
to help individuals who either unemployed or underemployed achieve employment sustainability and become
econamically viable, The goal to assist ane hundred and thirty twa (132) clients was surpassed by eight (8] for a total
of one hundred and farty | 140) persans served,

EOQ 1.2 Microenterprise Technical Assistance — This program provided vital services to microenterprise owners that
include bookkeeping and marketing skill strengthening, assistance with preparing a2 valuable business plan, and access
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CDBG Attachment 1 — Projects Completed
to loan providers, all of which promote business development and economic expansion. Project Vida, the subrecipient

awarded funding for this activity, has been successfully implementing their Microenterprise and Technical Assistance
Program for over 10 years. They exceeded their annual goal of one hundred and ten (110) by helping an additional
ninety aone (91} businesses for a total of two hundred and ene (201) businesses between twa sites.

5L 2.4 Public Facilities — Healthcare — One important goal of the City of El Pase is to enhance El Paso’s guality of life
through community health and risk reduction activities. This is goal is taken into consideration each year as proposed
projects are reviewed, For this reporting period, CDBG funds helped to improve one healthcare facility. Below is the
healthcare facility that was completed for the 2021-2022 program year:

& [Centro San Vicente Pharmacy Renovation, District 87

The renovation of the Centra San Vicente Pharmacy, which saw a partnership between the City of El Paso and Centra
San Vicente {C5V], that has accommaodated the facility for higher service demand and enhanced the space for better
efficiencies to provide pharmaceuticals to low to maderate income persons.

5L 2.6 Public Facilities — Parks and Open Space — 3ix projects were completed under the Parks and Open Bpace
Objective. E.L. Williams Park, located in District #7, included the installation of accessible sidewalks and ramps, plaza,
playground and two canopies, Student Memorial Park Improvements, located in District #4, included the replacement
of the playground, installation of canopy over the playground, picnic tables and benches, and park lights, Clark and
Cleveland Pocket Park Improvements, located in District #2, included the installation of accessible sidewalk, a bench, a
trash receptacle, and landscaping. Hueco Maountain Park Improvements, located in District #6, included the installation
of a metal canopy over the existing playground. Riverside Park Improvements, located in District #3, included the
replacement of the playground, installation of reck wall enclesure at the playground, new name signs, and new rule
signs. Seville Futsal Court and Park Amenities, located in District #2, included the installation of accessible sidewalk,
benches, trash receptaches, lighting, parking, and a futsal court with wire welded fence. The park improvements provide
novel and improved amenities ta residents, and it is another example of how the City has leveraged other projects in
the surrcunding neighborhoods to amplify what has been carred out under the COBG program.
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Community Development Block Grant
Eligible Areas
2011-2015 American Community Survey

El Paso, Texas

City of El Paso — Community & Human Development Department — April 2o1g
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CDBG Attachment 5 — Public Comment

PUBLIC COMMENT FOR 2021-2022 CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

The 2021-2022 CAPER was available for public review and comment from Thursday, November 10, 2022
to Friday, Movember 25, 2022,

On Thursday, November 10, 2022 a public notice that provided the details of the 2021-2022 CAPER was
published inm El Paso Times in English, El Diaria in Spanish, and posted to the City"s website

{hittpsfwew elpasotexas govicommunity-and-human-development/forms-and-noticess) in both
English and in Spanish. In this notice, the public was asked to contact the Department of Community and

Human Development via phane or emall if they had any questions or would like to comment on the
information contained within the CAPER.

NGO COMMENTS WERE RECEIVED DURING THE PUBLIC COMMENT PERIOD FOR THE 2021-2022 CAPER.
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Attachment 2 ESG

CRYO0 Graphs

The CR70 graphs are the combined E3G sub-recipient by-component graphs fram HMIS data comparing
actual performance to the Community Performance Plan (CPP) benchmarks. These comprehensive
bycomponent graphs include Street Outreach (30, Emergency Shelter (ES), Rapid Re-housing (RRH) and
Homeless Prevention {HP) for ESG sub-reciplents, The benchmarks for each program type were
established by the CoC Performance and Benchmarks Committee, approved by the CoC Board in August
2021,

The report comes from an HRIS Administrative Annuwal Performance Report (APR) and the CAPER which
Is entered by each ESG sub-reciplent into HMIS and then de-duplicated by HMIS, The data report spans a
manitoring year of Sept 1, 2021 to August 31, 2022 in the combined by-component format.

ESG Programs Average Length of Stay

2021-22
1
100
=l
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40
20
(]
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streat Cutreach Ermerganoy Shalter Fapip Ke- Housing Horeless Prevention

The Length of Stay benchmark measures the average number of days that a distinet househald or persan
received services from an ESG program, calculated from the point of entry to the exit date. Average Length
of Stay benchmark for Street Qutreach (50), Rapid Re-Housing (RRH) and Homeless Prevention (HP) will
be noted and monitored (NM] but not evaluated as part of the Community Performance Plan (CPP)
reviews. Additionally, these metrics have been appraved for the 2021-22 monitoring year.
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ESG Programs Percentage of Returns to
Homelessness 2021-22
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The Returns to Homelessness or Exit Destinations benchmark measures the percentage of the number of
leavers who exited to Temparary Destinations from the total number of leavers. Temparary Destinations
are considered Returns to Homelessness if they meet HUD definition;

& Emergency shelters, including hotel or motel paid for without a emergency shelter vaucher,
& Transitional houwsing for homeless persons {including homeless youth) or
#  Place not meant for habitation (e.g., a vehicle, an abandoned building.

Regarding Street Outreach programs and the outcomes for Returns to Homelessness, HU D recognizes that
street outreach teams move homeless individuals from the streets into an emergency (E5) or transitional
shelter (TH) first, not primarily into permanent housing. According to the HUD definition, this move to ES
and TH is still considered homelessness. HUD also recognizes these outreach efforts are a positive
outcome, Emergency Shelters and Transitional Housing provide the individual with a safe enwvironment
which has access to a case manager that will pravide infermation on permanent housing selutions and
other needed services. The Performance Committee and Col Board In pguidance with HUD
recommendations see these placements from the street to a shelter as a positive housing outcome and
approved the Positive Housing Outcome as an annual CPP benchmark for Street Qutreach teams only,
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| ESG Programs Percentage of Exits to Permanent
Housing 2021-22
QEM
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The Exits to Permanent Houslng benchmark measures the percentage of distinct households that exited
into permanent housing (PH), RRH and Permanent Supportive Housing (PSH), during the report period.
The PH incluedes but is not limited to;

«  Rental by client with Rapid Re-Housing, eguivalent subsidy with Housing Choice Voucher [HCV)
{tenant or project based) or public housing, VASH and HCV included,

# Permanent Supportive Housing,

Owned by client, with or without ongoing housing subsidy,

Rental by client with or withaut housing subsidy, with HCV voucher (tenant or project based),

Staying or living with friends ar friends, permanent tenure

LI I ]
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ESG Programs - Households and Persons served
2021-22
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ESG Street Outreach Percentage of
Engagement For Services 2021-22

The Rate of engagement benchmark is measured by dividing the number of persons engaged (103)
divided by the number of street contacts {163 persons contacted) during the report range. Tho persons
engaged defined by actively participating in 2 case plan or supportive services like meals, housing, legal
or medical services, The benchmark is 30% of the annual Total contact.
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The Average Length of Time-Start date to Move In benchmark measures the average number of days
from Start Date {eligibility) to Move -In date. Additionally looks at the clients where the head of

howsehald had a move-in date in the report date range plus leavers who exited In the date range and
never had a mave-in date. The benchmark is < or = to 30days.

ESG Programs Percentage -Increase
.. Employment (earned) Income 2021-22
30%
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The Increase in Earmed Income benchmark measures the percentage of adults who increased income from
employment (earned) income from entry to exit or at the end of reporting period if not exited.
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ESG Programs Percentage - Increase Non-
i Employment Income 2021-22
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The Increase in Non-Employment Income benchmark measures the percentage of adults whe increased
income from non-employment or other income from entry to exit or at the end of reporting period if not
exited

ESG Programs Percentage - Increase Total
Income 2021-22
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The Increase in Total Income benchmark measures the percentage of the number from total adults
[Including those with no income) served during the report period who had an increase in their
employment, non-employment and total income amount from entry to exit (or at the end of reparting
period, if not exited from the project
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ESG Programs Timeliness Percentage - Entries & Exits
over the 4-Day Benchmark 2021-22

21%
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The Data Quality (DO} - The Timeliness benchmark measures the percentage of entry and exits of clients
completed into HMIS over the 4-day benchmark. Specifically, the benchmark will show the percentage
of increases or decreases in the number of days to complete entry (project start) and to complete exits
[praject exit) of data from HMIS to less than 4 days,

The CoC Performance Committee recommended and the CaC Board approved establishing this 4-day
benchmark to move toward alignment with HUD's Data Quality 5 year strategy to improve and address
accurate, complete, and timely data.
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Attachment 3 ESG SAGE REPORT

CAPER Aggregator Unsubmitted 2.0
Uses data only from CAPER CSVs uploaded by subrecipients that has not yet been submitted to HUD by the recipient. Aggregates data from multiple subrecipient CAPERS by selected criteria (project type and/or specific que

Filters for this report

Aggregate or detailed mode Aggregate
Year 2021
CAPER Project Type TIP: Hold down the CTRL key on the keyboard and click with the mouse in  (all)
Programs ESG: El Paso - TX
Report executed on 11/9/2022 9:44:36 PM
Grant List
Current
Jurisdiction Type Start Date End Date Status
ESG: El Paso - TX CAPER 9/1/2021 8/31/2022 In Progress
Qo04a: Project Identifiers in HMIS
Please select details mode in the filters above to see Q4 information.
CAPER-CSV uploads containing multiple project rows in Q4 will display as separate rows here using the same value in Project Info Row ID.
Qo05a: Report Validations Table
Total Number of Persons Served 1418
Number of Adults (Age 18 or Over) 965
Number of Children (Under Age 18) 452
Number of Persons with Unknown Age 1
Number of Leavers 1293
Number of Adult Leavers 871
Number of Adult and Head of Household Leavers 871
Number of Stayers 125
Number of Adult Stayers 94
Number of Veterans 46
Number of Chronically Homeless Persons 184
Number of Youth Under Age 25 136
Number of Parenting Youth Under Age 25 with Children 40
Number of Adult Heads of Household 917
Number of Child and Unknown-Age Heads of Household 0
Heads of Households and Adult Stayers in the Project 365 Days or More 3
QO6a: Data Quality: Personally Identifying Information (PIl)
Client Doesn't Information % ofError
Data Element Know/Refused Missing Data Issues  Total Rate
Name 0 0 0 0 0%
Social Security Number 194 0 0 194 13.68%
Date of Birth 1 0 0 1 0.07%
Race 0 0 0 0 0%
Ethnicity 0 0 0 0 0%
Gender 0 0 0 0 0%
Overall Score 194 13.68%
Numbers in green italics have been recalculated or weighted based on available totals.
QO06b: Data Quality: Universal Data Elements
% ofError
Data Element Error Count Rate
Veteran Status 0 0%

Project Start Date 0 0%

Relationship to Head of Household 0 0%

Client Location 0 0%

Disabling Condition 0 0%
Numbers in green italics have been recalculated or weighted based on available totals.

QO6c¢: Data Quality: Income and Housing Data Quality

% ofError
Data Element Error Count Rate
Destination 283 21.89%
Income and Sources at Start 0 0%
Income and Sources at Annual Assessment 0 0%
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Income and Sources at Exit

Numbers in green italics have been recalculated or weighted based on available totals.

QO06d: Data Quality: Chronic Homelessness

Entering into project type
ES, SH, Street Outreach

TH

PH (All)

Total

Numbers in green italics have been recalculated or weighted based on available totals .

QO6f: Data Quality: Inactive Records: Street Outreach & Emergency Shelter

Data Element

Contact (Adults and Heads of Household in Street Outreach or ES - NBN)

Bed Night (All Clients in ES - NBN)

Numbers in green italics have been recalculated or weighted based on available totals.

Q07a: Number of Persons Served

Adults

Children

Client Doesn't Know/ Client Refused

Data Not Collected

Total

For PSH & RRH — the total persons served who moved into housing

QO07b: Point-in-Time Count of Persons on the Last Wednesday

January
April
July
October

QO08a: Households Served

Total Households

For PSH & RRH — the total households served who moved into housing

Q08b: Point-in-Time Count of Households on the Last Wednesday

Count of Total Records
769

99

49

917

# of Records
16
5

Total
965
452

1418
69

Total
129
181
217
143

Total
917
42

0.11%

Missing
Timein
Institution
0

0
0
0

# ofInactive
Records

6

0

Without
Children

Without
Children
61

93

105

69

Without
Children
715

29

Missing
Timein
Housing
0

0
0
0

% oflnactive
Records
37.50%

0%

With
Children and
Adults

234

452

1

0

687

37

With
Children and
Adults

68

88

112

74

With
Children and
Adults

202

13

Approximat
eDate
Started
DK/R/missin
g

o o o o

With Only
Children

O 0o oo oo

With Only
Children
0

0
0
0

With Only
Children

0

0

Number of
Times
DK/R/missi
ng

o O o o

Unknown
Household
Type

o O O o oo

Unknown
Household
Type

0

0
0
0

Unknown
Household
Type

0

0

Number of
Months
DK/R/missin
g

0
0
0
0

% of
RecordsUna
ble to
Calculate

0

0
0
0
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January
April
July
October

QO09a: Number of Persons Contacted

Number of Persons Contacted
Once

2-5 Times

6-9 Times

10+ Times

Total Persons Contacted

QO09b: Number of Persons Engaged

Number of Persons Engaged
Once

2-5 Contacts

6-9 Contacts

10+ Contacts

Total Persons Engaged

Rate of Engagement

Numbers in green italics have been recalculated or weighted based on available totals.

Q10a: Gender of Adults

Male

Female

No Single Gender
Questioning
Transgender

Client Doesn't Know/Client Refused

Data Not Collected
Total

Trans Female (MTF or Male to Female)
Trans Male (FTM or Female to Male)

Total
82
115
132

All Persons Contacted
174

13

0

0

187

All Persons Contacted

Without
Children
59

90

100

64

First contact
-NOT
staying on
the Streets,
ES, or SH

0

o o oo

First contact
-NOT
staying on
the Streets,
ES, or SH

O 0o oo oo

Without
Children

With

Childrenand With Only
Adults Children
23 0

25 0

32 0

20 0

First contact

-WAS First contact
stayingon  —Worker
Streets, ES, unableto
orSH determine
134 40

13 0

0 0

0 0

147 40

First contact

-WAS First contact
stayingon  —Worker
Streets, ES, unableto
orSH determine
87 33

4 0

0 0

0 0

91 33

61.90% 82.50%
With Unknown
Childrenand Household
Adults Type

34 0

200 0

0 0

0 0

0 0

0 0

0 0

234 0

Effective 10/1/2021, this table contains a consolidated Transgender row which includes the sum of data from the previously separate Transgender rows, tagged with .

Q10b: Gender of Children

Male

Female

No Single Gender
Questioning

Total
239
212

With

Unknown

Childrenand With Only Household

Adults
239
212

0

0

Children Type
0 0

0 0
0 0
0 0

Unknown
Household
Type

0

0
0
0
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Transgender 1 1 0 0
Client Doesn't Know/Client Refused 0 0 0 0
Data Not Collected 0 0 0 0
Total 452 452 0 0

Trans Female (MTF or Male to Female)
Trans Male (FTM or Female to Male)
Effective 10/1/2021, this table contains a consolidated Transgender row which includes the sum of data from the previously separate Transgender rows, tagged with .

Q10c: Gender of Persons Missing Age Information
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Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Total

Trans Female (MTF or Male to Female)
Trans Male (FTM or Female to Male)

Effective 10/1/2021, this table contains a consolidated Transgender row which includes the sum of data from the previously separate Transgender rows, tagged with .

Q10d: Gender by Age Ranges

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn’t Know/Client Refused
Data Not Collected

Total

Trans Female (MTF or Male to Female)
Trans Male (FTM or Female to Male)

Effective 10/1/2021, this table contains a consolidated Transgender row which includes the sum of data from the previously separate Transgender rows, tagged with .

Q11: Age

Under 5

5-12

13-17

18-24

25-34

35-44

45 - 54

55-61

62+

Client Doesn't Know/Client Refused
Data Not Collected
Total

Q12a: Race

White
Black, African American, or African
Asian or Asian American

Total

= O OO0 OO0 R O

Total
155
214
83
152
251
213
163
94
92

1418

Total

1218
159

Without
Children

O o0 o0oooooo

Under Age

Without
Children
0

0

0

100

145

167

143

88

88

0

0

731

Without
Children
607

102

2

With

Childrenand With Only

Adults

= O O OO0 O R O

Age 18-24
58

94

0

With

Childrenand With Only

Adults
155
214

83

52

106
46

20

With

Childrenand With Only

Adults
611

57

1

Children

O o0 o0oooooo

Age 25-61
351

Children

OO0 O0OO0OO0O0OO0OO0O OO o

Children
0
0
0

Unknown
Household

Type

O O O oo o oo

Age 62 and
over

Unknown
Household
Type

O OO O OO0 oo o oo

Unknown
Household
Type

0

0

0

Client
Doesn't
Know/ Client
Refused

OO OO0 O o
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American Indian, Alaska Native, or Indigenous 7

Native Hawaiian or Pacific Islander 8
Multiple Races 23
Client Doesn't Know/Client Refused 0
Data Not Collected 0
Total 1418

Q12b: Ethnicity

Total
Non-Hispanic/Non-Latin(a)(o)(x) 364
Hispanic/Latin(a)(o)(x) 1054
Client Doesn't Know/Client Refused 0
Data Not Collected 0
Total 1418

Q13a1: Physical and Mental Health Conditions at Start

Total Persons

Mental Health Disorder 361
Alcohol Use Disorder 39
Drug Use Disorder 68
Both Alcohol Use and Drug Use Disorders 37
Chronic Health Condition 119
HIV/AIDS 9
Developmental Disability 64
Physical Disability 164

The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children & Adults".

Q13b1: Physical and Mental Health Conditions at Exit

Total Persons

Mental Health Disorder 280
Alcohol Use Disorder 34
Drug Use Disorder 38
Both Alcohol Use and Drug Use Disorders 31
Chronic Health Condition 104
HIV/AIDS 7
Developmental Disability 60
Physical Disability 140

The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children & Adults".

Q13c1: Physical and Mental Health Conditions for Stayers

Total Persons
Mental Health Disorder 52

O o U N

Without
Children
260

471

0

0

731

Without
Children
306

37

66

36

102

9

46

151

Without
Children
229

32

36

29

87

7

43

127

Without
Children
48

With
Children and
Adults

104

583

0

0

687

Adults in HH
with
Children &
Adults

39

2

2

1

12

0

6

8

Adults in HH
with
Children &
Adults

38

2

2
13
0
6
8

Adults in HH
with
Children &
Adults

1

oo o oo o

With Only
Children
0

o o oo

Children in
HH with
Children &
Adults

Children in
HH with
Children &
Adults

Children in
HH with
Children &
Adults

3

OO O o oo

Unknown
Household
Type

0

o O o o

With
Children
and Adults

With
Children
and Adults

With
Children
and Adults

With Only
Children

O OO O oo oo

With Only
Children

O O O oo o oo

With Only
Children
0
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Alcohol Use Disorder

Drug Use Disorder

Both Alcohol Use and Drug Use Disorders
Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children & Adults".

Q14a: Domestic Violence History

2
15
3
17
1
5
16

2
15
3
16

3
16

= O OO0 oo

0

P O Rr O OO

0

O O O oo oo
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Yes

No

Client Doesn't Know/Client Refused
Data Not Collected

Total

Q14b: Persons Fleeing Domestic Violence

Yes

No

Client Doesn't Know/Client Refused
Data Not Collected

Total

Q15: Living Situation

Homeless Situations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher
Transitional housing for homeless persons (including homeless youth)

Place not meant for habitation

Safe Haven

Host Home (non-crisis)

Interim Housing

Subtotal

Institutional Settings

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility
Jail, prison or juvenile detention facility

Foster care home or foster care group home

Long-term care facility or nursing home

Residential project or halfway house with no homeless criteria
Subtotal

Other Locations

Permanent housing (other than RRH) for formerly homeless persons

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, with RRH or equivalent subsidy

Rental by client, with HCV voucher (tenant or project based)
Rental by client in a public housing unit

Rental by client, no ongoing housing subsidy

Rental by client, with VASH subsidy

Rental by client with GPD TIP subsidy

Rental by client, with other housing subsidy

Hotel or motel paid for without emergency shelter voucher
Staying or living in a friend’s room, apartment or house
Staying or living in a family member’s room, apartment or house
Client Doesn’t Know/Client Refused

Data Not Collected

Total
185
778

965

Total

136
49

185

Total

Without
Children
108

621

1

1

731

Without
Children
69

39

0

0

108

Without
Children

110
13
348
2

1

474

11
6
15
7

-
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31
54
57

With
Children and
Adults

77

157

0

0
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67

10

0

0
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o O O o

Unknown
Household
Type

0

o ©O o o

Unknown
Household
Type

o O O oo

o

O OO OO0 o oo

O 000000000000 oo
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Subtotal
Total
Interim housing is retired as of 10/1/2019.

Q16: Cash Income - Ranges

No income

$1-$150

$151 - $250

$251 - $500

$501 - $1000

$1,001 - $1,500

$1,501 - $2,000

$2,001+

Client Doesn't Know/Client Refused
Data Not Collected

Number of Adult Stayers Not Yet Required to Have an Annual Assessment

Number of Adult Stayers Without Required Annual Assessment
Total Adults

Q17: Cash Income - Sources

Earned Income

Unemployment Insurance

SsI

SSDI

VA Service-Connected Disability Compensation
VA Non-Service Connected Disability Pension
Private Disability Insurance

Worker's Compensation

TANF or Equivalent

General Assistance

Retirement (Social Security)

Pension from Former Job

Child Support

Alimony (Spousal Support)

Other Source

Adults with Income Information at Start and Annual Assessment/Exit

Q19b: Disabling Conditions and Income for Adults at Exit

Earned Income

Supplemental Security Income (SSI)

Social Security Disability Insurance (SSDI)

VA Service-Connected Disability Compensation
Private Disability Insurance

365
965

Income at Start
606
50
17
54
170
39
19
10
0

0

o

Income at Start
145

7

82

78

12

11

16

15

17

AO: Adult with
Disabling Condition
53

52

56

7

0

216
731

Income at
Latest
AnnualAsses
sment for
Stayers

OO0Oo0o0oooooconN

O =
B =

Income at
Latest
AnnualAsses
sment for
Stayers

N OO O0OO0OO0ODO0ODO0OO0OO0OO0OO0OO0OOoOOoOOo

AO: Adult
without
Disabling
Condition
61

oN W N

149
234

Income at
Exit for
Leavers
476

29

19

45

173

53

23

18

0

35

0

0

871

Income at
Exit for
Leavers
183

5

73

64

9

2

0

0

11

0

17

8

13

0

17

836

AO: Total
Adults
114

59

59

9

0

AO: % with
Disabling
Condition by
Source
46.49%
88.14%
94.92%
77.78%

0

AC: Adult
with
Disabling
Condition
17

o O

AC: Adult
without
Disabling
Condition
52

(=R =RN )

AC: Total
Adults

69
14
5
0
0

AC: % with
Disabling
Condition by
Source
24.64%
57.14%
80.00%

0

0

UK: Adult
with
Disabling
Condition
0

o o oo

UK: Adult

without

Disabling UK: Total
Condition Adults

0 0
0 0
0 0
0 0
0 0

UK: % with
Disabling
Condition by
Source

0

o o oo
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Worker's Compensation

Temporary Assistance for Needy Families (TANF)
Retirement Income from Social Security

Pension or retirement income from a former job
Child Support

Other source

No Sources

Unduplicated Total Adults

Numbers in green italics have been recalculated or weighted based on available totals.

Q20a: Type of Non-Cash Benefit Sources

Supplemental Nutritional Assistance Program
wIC

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

Q21: Health Insurance

Medicaid

Medicare

State Children's Health Insurance Program
VA Medical Services

Employer Provided Health Insurance
Health Insurance Through COBRA
Private Pay Health Insurance

State Health Insurance for Adults
Indian Health Services Program
Other

No Health Insurance

Client Doesn't Know/Client Refused
Data Not Collected

Number of Stayers Not Yet Required to Have an Annual Assessment

1 Source of Health Insurance
More than 1 Source of Health Insurance

Q22a2: Length of Participation — ESG Projects

0to 7 days

Benefit at Start
343
19

N o N

At Start
552

84

7

26

Total
420

Benefit at
Latest
AnnualAsses
sment for
Stayers

O O o0 oo R

At Annual
Assessmentf
or Stayers

P ONOOOOOOOOO O

o O
N
N

Leavers
409

0 0 0
3 33.33% 5
13 46.15% 0
0
1
2

o & w o
o » © O

8 50.00%
2 100.00%
17 76.47%
357 42.86% 25 94 119
617 55 164 219

Benefit at
Exit for
Leavers
331

21

5

18

22

33

At Exit for
Leavers
539

Stayers
11

62.50%
0%

9.09%
28.57%
21.01%

O OO0 O oo oo

O 0O OO0 000 o

O OO0 O oo oo

O 0o o0 oo oo
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8 to 14 days

15 to 21 days

22 to 30 days

31to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)
731 to 1,095 days (2-3 Yrs)
1,096 to 1,460 days (3-4 Yrs)
1,461 to 1,825 days (4-5 Yrs)
More than 1,825 days (> 5 Yrs)
Data Not Collected

Total
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Q22c: Length of Time between Project Start Date and Housing Move-in Date

With Unknown
Without Childrenand With Only Household
Total Children Adults Children Type
7 days or less 51 24 27 0 0
8to 14 days 4 0 4 0 0
15 to 21 days 8 4 4 0 0
22 to 30 days 4 2 2 0 0
31 to 60 days 2 2 0 0 0
61 to 180 days 0 0 0 0 0
181 to 365 days 0 0 0 0 0
366 to 730 days (1-2 Yrs) 0 0 0 0 0
Total (persons moved into housing) 69 32 37 0 0
Average length of time to housing 7.65 6.84 7.84 0 0
Persons who were exited without move-in 1 1 0 0 0
Total persons 70 33 37 0 0
Numbers in green italics have been recalculated or weighted based on available totals.
Q22d: Length of Participation by Household Type
With Unknown
Without Childrenand With Only Household
Total Children Adults Children Type
7 days or less 420 276 144 0 0
8to 14 days 152 79 73 0 0
15 to 21 days 105 49 56 0 0
22 to 30 days 106 53 53 0 0
31 to 60 days 251 86 165 0 0
61 to 90 days 176 75 101 0 0
91 to 180 days 169 96 73 0 0
181 to 365 days 36 14 22 0 0
366 to 730 days (1-2 Yrs) 3 3 0 0 0
731 to 1,095 days (2-3 Yrs) 0 0 0 0 0
1,096 to 1,460 days (3-4 Yrs) 0 0 0 0 0
1,461 to 1,825 days (4-5 Yrs) 0 0 0 0 0
More than 1,825 days (> 5 Yrs) 0 0 0 0 0
Data Not Collected 0 0 0 0
Total 1418 731 687 0 0
Q22e: Length of Time Prior to Housing - based on 3.917 Date Homelessness Started
With Unknown
Without Childrenand With Only Household
Total Children Adults Children Type
7 days or less 379 166 213 0 0
8 to 14 days 78 46 32 0 0
15 to 21 days 31 17 14 0 0
22 to 30 days 34 19 15 0 0
31 to 60 days 118 43 75 0 0
61 to 180 days 185 98 87 0 0
181 to 365 days 80 46 34 0 0
366 to 730 days (1-2 Yrs) 47 34 13 0 0
731 days or more 51 45 6 0 0
Total (persons moved into housing) 1003 514 489 0 0
Not yet moved into housing 1 1 0 0 0
Data not collected 161 23 138 0 0
Total persons 1165 538 627 0 0
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Attachment 4 HOME

HOME - Attachment 2 - Purpose of Fair Housing

The purpose of the City of El Paso's 2020 Analysis of Impediments (Al} to Fair Housing Chaolce is to assess
existing lacal palicies, demographics, market conditions and public perceptions and how they may impede
housing choice for El Paso residents based on their race, calar, religion, national origin, disability, familial
status, sex, saxual afentation, and gender identification. That assessment then serves as the basis for
identification of specific impediments 1o fair housing choice and a plan of action to address those
impedimeants,

The Al was developed by the City of El Faso, Department of Community + Human Development and Falr
Haousing Task Force alang with the City's 5-Year Consolidated Plan for US. Department of Housing and
Urban Development (HUD) Entittement Grant Funds. Those funds are a key resource for addressing
impediments to fair housing choice. The process for developing the Al began with public cutreach through
a joint Consalidatad Plan and Analysis of Impadimants Community Surey that was distributed throughout
the community through neighborhood associations, public events and gatherings, nanprofit public service
agencies, and the Housing Authorily for the City of B! Paso [HACEP), A summary of surey findings is
provided in the Community Survey section of this document. The Al is also significantly informed by
canversations with the Falr Housing Task Force, affordable housing developers, and other key community
stakeholders, as well as other City planning documents including the El Paso Reglonal Howsing Plan, The
City of El Paso Financial Empowerment Bleeprint, and Resilient El Paso. Through this process, several
axisting impediments to fair housing choice surfaced:

*  While reported complaints of illegal housing discrimination ara very infrequent in El Pasa, that
may be the result of a lack of understanding an the part of El Paso residents of their fair housing
rights and the resources available to repor housing discrimination.

»  The City of El Paso can improve anits systerm for tracking fair housing complaints, documanting
resolution of those cases, and reporting these items 1o the Fair Housing Task Force.

«  Many cities have local ordinances that expand the definition of “protected classes’ Deyond
these identified by the Fair Housing Act, and HUD will imvestigate complaints based on those
expanded definiticns. The Fair Housing Act does not identify LGBTO individuals as a protected
class and The City of El Faso does not currently have legal protections for housing discrimination
against the LGETO community.

* Parhaps the greatest impediment to housing choice in Bl Paso is housing affordakbility.

To address these impediments, the Al establishes a plan of action that includes:

= restructuring fair housing outreach/marketing under CDBG funding,

» rethinking the City's fair howsing complaint tracking and reparting process,

» developing o housing equity ordinance, or updating the existing Fair Housing Ordinance to
protect LGBTQ persons fram housing discrimination, and

s Confinuing implementation of the El Paso Regional Housing Plan, City of El Paso Financial
Empowerment Blueprint, and Resilient El Paso to ensure affordable howsing choice for all El
Pasaans

The follawing impediments to fair howsing chalce were Identifled through community surveys, stakeholder
canversations, ongoing falr housing complaints, a review of 2018 impedimeants, and demographic and market
research.
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HOME - Attachment 2 - Purpose of Fair Housing

Impediment #1 - While reported complaints of llegal housing discrimination are very infrequent in El Pasa,
that may be the result of a lack of understanding on the part of El Paso residents of their fair housing rights
and the resources available to report housing discrimination.
* Goal #1 - Increase the public's awarenass of their rights under the Fair Housing Act and how to
report housing discrimination,

< Plan of Action - The City shouldd restructurne jts fair housing outreach Tunding to reach a
broader parion of the community. & transition to deployment of a markating strategy in
high concentration areas, that includes education on predatory lending practices and

high cost loans, will Increase awareness and decrease discriminatory practices.

Impediment #2 - The City of El Paso can improwve on its system for tracking fair housing complaints,
dacumenting resolution of those cases, and reporting those items to the Fair Housing Task Force.
+ Goal #2 - Enhance tha City's process for tracking and reporting fair housing complaints.
o Plan of Action - 1) The City of El Paso, Department of Community + Human Development

(DCHD] will create a crass-functional team (CFT) to establish a new process for tracking
fair hausing complaints and reparting hese complainis 1o the Fair Howsing Task Force
and the cammunity at-large.
2) That process may include Investments in fechnology andlor scfiware that are
designed to track fair housing complaints.
3} Finally, DCHD will develop a Foir Howsing Dosfttboord on the department's webpage
allowing for the community at-large to access information regarding fair housing
camplaints that are under investigation, and the results of complaints following
investigations,

Impediment #3 - Many cities have local ordinances that expand the definition of "protected classes” beyond

those identified by the Fair Housing Act, and HUD will investigate complainis based an those expanded

definitions. The Falr Housing Act does nat identify LGETO individuals as a protected class and The City of El
Paso does not currently have legal protections for housing discrimination against the LGETG community.

= Goal #3 - Ensure that all El Pasoans are protected against howsing discrimination.

o Plan of Action - Develop a CFT of City departments (ex. Legal, DCHD, Performance

Office). Fair Housing Task Faorce members, community adwocates, and slected officials

1o develop an Equity Ordinance that includes LGBTG individuals a5 a "protected class’,

Impediment #4 - Perhaps the greatest impediment 1o housing choice in El Paso is housing affosdability,
= Goal #4 - Incroase afordable housing chaice far all El Pasoans,
= Plan of Action - The City of El Paso must remain committed to implementing the El Paso
Regional Housing Plan, The City of El Paso Financial Empowerment Bluegrint, and
Resillent El Paso. All three of these adopted plans/strategles address different aspects
af the houwsing affordability challenges facing all El Pasocans, particulardy those of low
and moderate income.
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Year

1682
1963
1004
1995
1696
1997
1558
1908

2001
2002

2005

2007
2008

2010
2011
2012

2014
2015

2017
2018
2018
2020
2021
2022
Total

Total Authorization
$3,708,000.00
H2,501,000.00
£3,543,000.00
$3,824,000.00
3,804,000.00
$3,720,000.00
H3,957,000.00

$4,252,000.00

54,261,000.00
$4,727,000.00
$4,727,000.00
4,184, 975.00
4,484,631 00
$4,073,437.00
£3,784,437.00
H3,765,611.00
£3 508, 766.00
3,968,482.00
$3,965,177.00
$3,510,073.00
%2,376,289.00
$2,234,007.00
$1,545,776.00
$2,005,491.00
£2,014,274.00
$1,906,765.00
$2,504,816.00
2,371,533.00
$2,602,575.00
%2,631,084.00
H2.937,843.00
F103,670,236.00

Authorization
F0.00
0,00
F197, 867.00

$314,293.00

$380,400.00
$372,000.00

3395, 700,00

$425,200.00

$425,100.00

472, 700.00

$472,700.00

418,447,090
3430, 86620
3397, 309,60
$373,436.70
3370,554.10
$525,652.56
$560,146.22
$551,856.47

453,588 05

3237 628.90
322340870
$225,047.33

$200,549.10

320142740

$190,676.50

$258, 481 .60
3592, 883.25
34650,643.75

$263,108.40

$293,794.30
510,961,618.03

Commitments from Authorized Funds

mount
Committed 0 CHOOS Cmd

HTT0,0926.00
HATS,150.00
$531,450.00
B573,600.00
HET0,600.00

$558.000.00
553 550,00
$637,800.00

BEIT, 650,00
HP00,050.00
HT08,050.00
H62T, 746,85
$6Z3,030.85
HEG5,064,40
$560,155.05

£655,831,15
$1.380,055.15

F1.620,952.00
B1.056,147.16

$2.970,484.05.

$2,138,660,10
1.002,556.46
$619,700.87

$300,823.65

$1.463,220.10
$1.484,216.19
H2T2,694.23
50,00

50,00
0,00

$0.00

524 036 964,76

205%
15.0%
15.0%
15.0%
15.0%
15.006
15.0%
15,0
15,09
15.0%
15.0%
15.0%
1598
14, 6%
1488
14.8%
38,20
40.6%
26.6%
BaE
20.0%
BO.1%
40,08
15.0%
T2.6%
7.8%
105%

0.0%

o.0%

0.0%

0.0%
24.0%

to Other Entities
H0.00
H0.00
B0.00
£0.00
H0.00
B0.00

S0.00
$0.00

50.00
£0.00

50,00

£0.00
£0.00
50,00
$0.00

50.00
50,00

50.00
H0.00

$0.00

£0.00
0.00
50.00
000
£0.00
S0.00

$0.00

$0.00

S0.00

50,00
H0.00
50.00

Activities
£3,018,074.00
£2,125,850.00
$2,813,583.00
$2,936,107.00
£2,853,000.00
§2,790,000.00
%2967, 750,00
H3,189,000.00
£3,188, 250,00
£3,545,250.00
£3,545,250.00
£3,136,734.25
£3,420,833.05
£3,080,163.00
H2,850,845.25
£2,820, 22575
$1,703,058.20
1,807,383 78
%2,357,173.37

30.00

20,00
$18,130.84
3704,027.80
$1,504,118 25
$349,626 50
$0.00
$747,125.70
.00

$0.00

0.00

F0.00
557 488,560.73

Commitments

$3, 758,000.00
$2.501,000,00
$3,543,000,00
$3.524,000.00
$3,804,000.00
$3.720,000.00
$3.%57,000,00
$4,252,000.00
34, 251,000.00
$4,727,000.00
34,727,000.00
$4,184.970.00
34484, 63100
$4.073,437.00
33, B4 437.00
33,755,611.00
$3.608,765.00
33,988,462.00
$3.965,177.00
$3.510,073.00
$2,376,280,00
$2,234,007.00
$1,545,776.00
$2.005,401.00
32.014,274.00
$1.674,892,69
$1.278,300.53
£507,003.25
$HE50,643.75
$263,108,40
HEE3, 704,30
$93.389,143.92
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1DIS - PR2T

2010
2011
2012
2013
2014
2015
2016
2017
2018
2018
2020
2021
2022
Total

Total Receipts

$0.00
50,00

50.00
E0.00
$0.00
S0.00
S500,000.00

50.00

20,00

$1.477,308.23

20.00
$078,540.00
$1.930,262.74
H1,003 98461
$2 533 561.62
$1,317,318.33
F1.66T 909,62
$1,653,220.11

$1,653,387.83
$1.885,816.52

F1,634 518,80
$1 626,500.53
$1,713,23479
$1.950 418,55
$2,001,583.04
52 435,700.27
$2.475,501.95

1,684 505,54

$2.075,822.97
%2494 271,82
50.00

337,702 B06.74

HiA,
M,

M
MiA
NIA
MR
MIA
MiA
MIA,
HiA
Mt
MIA
MR

Ly

MiA

M2

Hite,
Mt
MEA
MR
$163,451.00
5168265005

5171,323.48
$105,941.66

£199,220.53
$243,619.88

5155,649.06

£215,125.31
$0.00
$0.00

$0.00
$1,526,990.57

Program Income (FI1)

H0.00 0.0%

£0.00 0.0%

50.00 0.0%

$0.00 0.0%

50.00 0.0%

£0.00 0.0%
50000000 100.0%
£0.00 0.0%

%0.00 0.0%
§1477.30B.23  100.0%
£0.00 0.0%
97854000 100.0%
$1930.262.74  100.0%
£1003984 61  100.0%
5253356162 10005
§1317.31833  100.0%
$1667.080.62  100.0%
£1653.220.11  100.0%
$1553387.60  100.0%
$1,885.816.52 L00.0%
$1471067.80  100.0%
$164305148 10006
5154181131 L0D.O%
$1,763.476.60  100.0%
$15854BB.16  8T.0%
$106273141 8955
$79,964.90 3.4%
570,687.08 4.8%
$0.00 0.0%

50.00 0.0%

50.00 0.0%
526,620,738.10 Tiow

Activities  Committed

Net Disbursed

$1,477,308.23

.00

$978,540.00

$1,930,262.74

$1,003,984.61
$2531561 62
$1,317,31833
$1667,080.62

$1,653,220.11

$1,564,760.06.
$1,885.816.52
%1,471,067 60

$1,643,931 48

$1,541,811.31
$1,763.476.60.
$1,505,488.16

51,962,731.41

$79.964.00
70,687,688

30.00

30.00
30,00
20.00
$0.00
50,00
50,00

5000

$0.00
$0.00
0.00
$0.00
50.00
30.00
800,00
30.00
$0.00
30.00
($1,372.37)
50.00

$0.00

$0.00
F0.00
$0.00
$0.00
$0.00
50,00
0,00
$0.00
$0.00
30.00
(82,372.37)

Total Dishursed
0.00

£0.00

H0.00
$0.00
H0.00
H0.00

F500.000.00

$0.00

£0.00
§1,477,308.23
$0.00
$978,540.00
51,930.262.74
51,003,584 61
§2,533,561 62
§1,317,318.33

§1,667.060 62

§1,653,220.11
51,553,387 .60
51,885,816.52
51,471,067 .80
51,643,031 .48
§1,541,911.31
$1,763.476.69

51585488 16

§1,962,731 41
$79,064.00

70,687 88
$0.00

$0.00
H0.00
£26,620,738.10

Dishursed
0.0%
0.0%
0.0+
0.0%
0.0
0.0%

100.0%
0.0%
0.0%

100.0%
0.0%

100.0%

100.0%

100.0%

160.0%

100.0%
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1DIS - PR2T

Program Income for Administration (FA)

10005 o0

2013 [ 11.7% £21,549,53 [ |

204 $171323.48 $111002.84 65.3% $111,002.84 50.00 511190281 65.3%
205 195,941 85 $195,941.85 100,0% $140,617.95 $0.00 BL40,617.95 717%
2006 $199,220.93 £199,220.93 100,00 $149,304,39 £0.00 5149,304.39 74.9%
2017 $243,619.88 H243 619.88 100.0%6 $118 TOB.65 $0.00 ‘S118,708.65 4B8.7%
2008 $155.645.06 $155 649,06 100,0% $116,109.78 0,00 $116,100.78 74.5%
018 $215,125.31 £215,125.31 100.0% 585,727.71 50.00 $65,727.71 anan
2020 $0.00 $0.00 0.0% 50,00 $0.00 30,00 0.0%
2021 $0.00. 50.00 0.0% $0.00 s0.00 50.00 0.00
2022 50.00 50,00 0.0% 50.00 50.00 50,00 0.0%
Total $1,526,080.57 $1.308461.08 B5.5% $007,371.85 £0.00 $607,371.85 50.4%
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Recaptured Homebuyer Funds (HF)
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Repayments to Local Account {1U)

100.0% $3,780.00 $2,780.00 100.0%
0008 3000
0.08 $0.00,
0.08% 50.00

oo s000

100,0% £3,700,00
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2010
2011
2012
2013
2014
2015
2016
2017
2018
2018
2020
2021
2022
Total

 Total Authorization

$3,708,000.00

$2,501,000.00

$3,543,000.00

H3,824,000.00
£3,804,000.00
$3,720,000.00
£3,957,000.00
$4,252,000.00
$4,261,000.00

$4,727,000.00

$4,727,000.00
$4,184,979.00
$4,484,631.00
$4,073,437.00
£3,784,437.00

$3,755,611.00

£3,608,766.00
13,988,482 00
$3,065,177.00
$3,510,073.00

$2,376,289.00

£2,234,097 .00
§1,545,776.00
H2,005,491.00
$2,014,274.00
51,906, 765.00
$2,584,815.00

$2,371,533.00

£2,602,575.00
§2,631,084.00
$2.,937.943.00

$103,670,235.00

Disbursed
53, 798,000.00
$2,501,000.00
3,543,000 00
$3,624,000.00
$3,804,000.00
£3,720,000.00
£3,857,000.00
$4,252,000.00
$4,251,000.00

$4,727,000.00

£4,727,000.00
54,184,579.00
$5,425,085.66
54,205,616 47
$3,784,437.00
$3,926,766.37
53,608, 766.00
£3,989,332 00
$3,976,110.88
$3,514,074.56
52,539,740 87
$2,255,001.50
51,547,727.26
$2,005,491.00
$2,014,329.20
51,674,892 60
$1,186,297.66
0.00

0.00

%0.00

0.00
§02,944, 718 61

Disbursemants from Treasury Account

Returned
$0.00

F0.00

$0.00
£0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
£0.00
$0.00
($840.464. BE)
(F132.179.47)
$0.00

($173.185.37)

$0.00
[3510.00)
($10.533.B8)
($4.001.56)
($163.451.87)
(520, 904.58)
{$1.951.26)
F0.00
($55.20)
$0.00

$0.00

F0.00

$0.00

#0.00

$0.00
(£1,448.008.06)

Met Disbursed
§3,798.000.00
52,500,000.00
$3,543,000.00
$3,824,000.00
$3,804,000.00
£3,720,000.00
$3,957,000.00
§4,252,000.00
$4,251,000.00
$4,727,000.00
£4,727,000.00
$4,184,579.00
§4,484,631.00
$4,073,437.00
£3,784,437.00
$3,756,611.00
53,6049, 766.00
53,988 452.00
$3,965,177.00
§3,510.073.00
$2,376.289.00
§2,234,007.00
§1,545,776.00
$2,005,491.00
£2,0114,274.00
$1,674,802.60
£1,186.207.86

$0.00
$0.00
£0.00
$0.00
501,4596,710.55

Approval

Total Disbursed
§3,798,000.00
£2,501,000.00
£3,543,000.00
£3,824,000.00
£3,804,000.00
£3,720,000.00

£3,957,000.00

54,252, 00000
$4,251,000.00
4,727, 000,00

$4,727,000.00

$4,184,979.00
$4,484,631.00
£4,073,437.00
£3,784,437.00
£3,755,511.00
3,608, 6600
53,988,482 00
£3,965,177.00
$3,510,073.00
$2,376,289.00
£2,234,087.00
$1,545,776.00
$2,005,491.00
£2,014,274.00
£1,674,892 60
1,186, 297.B6
$0.00

30,00

20.00

30,00
51,496,710.55

% Dish
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

88.2%

Available to Disburse
S0.00

0,00

50.00

£0.00

50,00

50.00

50,00

50,00

$0.00

$0.00

£0.00

50,00

5000

S0,00

50.00

50,00

50,00

E0.00

50,00

5000

$0.00

50,00

50,00

50,00

50,00
$231,872.31
$1.598,518.14
32.371,533.00
$2,6502,575.00
32.631,084.00
32.537,043,00
$12.173,525.45
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Year
1682
1963
1004
1995
1696
1997
1558
1908

2001
2002

2005

2007
2008

2010
2011
2012

2014
2015

2017
2018
2018
2020
2021
2022
Total

At
Activities
3, 708, 000,00
32,501,000,00
$3,345,033.00
$3,509,707.00
$3.423,600.00
F3.348,000.00
$3.561,300,00
3,826, 800,00

£3.825,500,00

$4,254,300.00
$4,254,300,00
3,766 481,10
%4053, 764.80
$3.676,127.40
$3.411,000.30
$3.385,056.90
$3.083,113.44
F3.428,335.78
$3.413,320.53
$2.970,484.06
$2.138 660,10
$2,010,687.30
$1,%20,728,67
$1.,604,041.90
$1 B12 B4E.60
$1.716,088,50
$2,326,334.40
#1,660,073,10
$1.621 802,50
%2,367,975,60
$2.644,140.70
$92.450,011 67

0 Activities
53, 708,000.00
%2 501,000,00
%3,345,033.00
%3,508,707.00
$3,423,600.00
53,348, 000.00
%3 561,300.00
$3.826,800.00
33,825,900.00
54,254, 300.00
$4.254,300.00
$3,766,481.10
$4.053,764.80
%3,676,127.40
$3,411,000.30
33,365 056.90
$3,083,113.44
%3,428,335.78
$3,413,320.52
$2,070,484.05
$2,13B,660.10
$2,010,687.30
$1,320,728.,67
$1,604,941.90
%1812 84660
$1.484,216.18
$1,019,819.93

F0.00
$0.00
20,00
$0.00
$82 477,524.99

Home Activities Commitments/ Disbursements from Treasury Account

% Cmid
1000
100.0%4
100,00
100.0%%
100004
10004
10004
100.0%%
100054
1000
100084
100034
10000
100084
100.0%%
100034

100.0%

100074
10007
100004
100.0%4
10000
100.0%%
1000
100004

95.5%:

0.0%%
0.0
0.0
0.0
89.1%

Disbursed

53, 7O8,000.00
32,501,000.00
$3,345,033.00
3,508, 707.00
$3,423,600.00
$3,348.000.00
£3,561,300,00
$3,826,800.00
£3,825,500.00
54,25, 300,00
54,754,300.00
$3,766.481.10
34,994,230 66
33,808, 306.87
$3,411,000.30
$3,558,212.27
$3,082,112.44
$3,429,245.78
$3,424,254.41
$2,974 46561
$2,138,660.10
$2,031,440.42
$1,320,728.67
$1,804.041.90
$1,E12,801.60
$1,484,216.19
31,000,267, 70
50,00

50.00

£0.00

S0.00

23, 690,435.22

Returned

50,00
(5040, 464 86)
(§132,179.47)
S0.00
[$173,155.37)
S0.00
{5820,00)
($10,033.88)
($4,001.58)
0,00
(520,762.12)
0,00

50,00

(555.20)

80,00

S0.00

80,00

S0.00

S0.00

S0.00

(31 2R2 462 48)

Net Disbursed
33, 798,000.00
£2,501.000.00
$3,345,033.00
$3,508,707.00
$3,423 600,00
$3.348,000.00
£3,561,300,00
$3,826,600.00
$3,825,000.00
§4,754,300.00
$4,254,300.00
$3,766,481.10
54,053, 764.80
£3,676,127.40
$3,411,000.30
$3,385,056.90
53,083,113 .44
$3,428,335.78
$3.413.32053
$2,970,484.05
£2,138.660,10
$2,010,687.30
$1,320,728.67
$1,80:,041.90
£1,812 B4E.60
$1,484.216.19
$1,000,267.70

§0.00
50,00
000
50,00
82,407 07276

0.0%
89.1%

Pending
Approval

$0.00

$0.00

F0.00

$0.00

$0.00

$0.00

£0.00

$0.00

$0.00

$0.00

$0.00

F0.00

$1.00

.00

$0.00

F0.00

$0.00

$0.00
.00
$0.00
$0.00
.00
000
$0.00
$0.00
.00
$0.00
F0.00
$0.00
$0.00
F0.00
$0.00

Total Disbursed % Dish

53, 798,000.00
53,345,033.00
$3,509.707.00
53,423, 600.00
£3,348.000.00
£3,561,200.00
£3,826,800.00
$3,826.900.00
54,254, 300.00
'B4,204,300.00
$3,766.481.10
54,053.764.80
53,676.127.40
$3,411.000.30
£3,385.056.00
53,083,113 44
53,428, 335.78
$3,413.320.53
52,970.484.05
§2,138.660.10
52,010 687.30
$1,320,728.67
51,804 541,90
51,812 B46.60
51,484, 216,19
51,000.267.70
F0.00

H0.00

#0.00

$0.00

SB2,407 97276

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%:
100.0%
100,084
100.0%,
100.0%
Bii.5%
43.0%
0.0%
0.0%
0.0%
0.0%

Bo.1%
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EL PASO

Administrative Funds (AD)

Year  Authorized Amount  Amount Committed % AuthCmtd  Balanceto Commit  Total Disbursed % Auth Disb

02 $0.00 $0.00 0.0% $0.00 $0.00 0.0%
1993 .00 £0.00 0.0% £0.00 $0.00 0.0%
1004 | $107.967.00 $197,967.00 100.0% 000 5107,967.00 100.0%
995 | $314,292.00 $314,233.00 100.0% £0.00 $314,293.00 100.0%
1096 $360,400.00 $380,400.00 100.0% .00 5380,400.00 100.0%
1097 $372,000.00 $372,000.00 L0.0% $0.00 S372,000.00 100.0%
1998 5395,700.00 $395,700.00 100.0% #0.00 5305,700.00 100.0%
1008 $425,200.00 $425,200.00 100.0% 0.00 5425,200.00 100.0%
2000 $425,100.00 $425,100.00 100.0% £0.00 $425,100.00 100.0%
2000 | $472,700.00 $472,700.00 100.0% .00 $472,700.00 10008
2002 £472,700.00 $472,700.00 100.0% £0.00 5472,700.00 100.0%
2008 $418,497.80 $418,447.90 100.0% .00 5418,497.90 100.0%
2004 | 5430,866.20 $430,866.20 100.0% $0.00 5430,866.20 100.0%
2006 $397,309.60 $397,209.60 100.0% .00 $397,309.60 100.0%
2006 $373,436.70 $373,436.70 100.0% .00 S373,436.70 100.0%
2007 $370,554.10 $370,554.10 100.0% .00 $370,554.10 100.0%
2008 $525,652 56 $525,652.56 100.0% £0.00 §525,652.56 100.0%
2008 S560,145.22 $560,146.22 L00.0% £0.00 S560,145.22 100.0%
2000 | $651,856.47 $551,856.47 100.0% .00 $651,856.47 100.0%
2011 | $5309,538.95 $530,568.95 100.0% 30.00 5530,580.95 100.0%
amz | $237,628.90 $237,628.90 100.0% 000 $237,620.90 100,09
2013 $223,409.70 $223,409.70 100.0% .00 §223,400.70 100.0%
014 §225,047.33 $225,047.33 100.0% .00 5225,047.33 100,09
2015 $200,549.10 $200,549.10 100.0% .00 5200,549.10 100.0%
2016 201,427.40 20142740 100.0% $0.00 5201,427.40 100.0%
a7 | $100,676.50 $190,676.50 100.0% .00 $100,676.50 100.0%
2018 $258,481.60 $258, 48160 100.0% .00 S186,080.16 T1.8%
g | $592,883.25 $237,152.30 29.9% $355,729.85 $0.00 0.0%
2020 SE50,643.75. $0.00 0.0% $660,643.75. $0.00 0.00
2021 | £263,108.40 £0.00 0.0% £263,108.40 0.0 0.0%
2022 | $203,794.30 $0.00 0.0% $203,794.30 $0.00 0.0%
Total $10,961,618.93 0,398,342 .53 85.7% 1,563,276.40 $5,088,737.79 B2.9%

 Available to Disburse

$0.00

$0.00

S0.00

0,00

$0.00

0,00

0,00

S0.00

20,00

$0.00

F0.00

$0.00

$0.00

$0.00

30,00

0.00

$0.00

20.00

$0.00

$0.00

F0.00

0,00

E0.00

$0.00

$0.00

0,00
£72,451.44
B502,983.75
S650,643.75
S263,108.40
$203,794.30
$1.672,881.14
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CHOO Operating Funds (C0)

Authorized Amount A o iy r % Auth Disb. able to Dishurse

92 s0.00 $0.00 oo $0.00 $0.00 0.0% 50.00
1993 £0.00 £0.00 0.0% 20.00 $0.00 0.0% 5000
1004 | s0.00 £0.00 0.0% $0.00 $0.00 0.0% 5000
995 | 50.00 £0.00 0.0% 20.00 $0.00 0.0% 5000
1096 $0.00 £0.00 0.0% $0.00 $0.00 0.0% 5000
1097 S0.00 $0.00 0.0% $0.00 30,00 0.0%% S0.00
1998 50,00 £0.00 0.0% .00 30.00. 0.0% 50,00
1008 50.00 50,00 0.0% $0.00 $0.00 0.0% 50.00
2000 0,00 £0.00 0.0% $0.00 $0.00 0.0% 0,00
2000 | 50.00 £0.00 0.0% $0.00 $0.00 0.0% 5000
2002 £0.00 £0.00 .08 20.00 30.00 0.0% 5000
2008 $0.00 £0.00 0.0% H0.00 $0.00 0.0% 5000
2004 | 50.00 £0.00 0.0% $0.00 $0.00 0.0% 5000
2006 £0.00 £0.00 0.0% $0.00 $0.00 0.0% $0.00
2006 50.00 £0.00 0.0% 0.0 $0.00 0.0% 5000
2007 50.00 %0.00 0.0% 20.00 $0.00 0.0%: 0.00
2008 50.00 £0.00 0.0% H0.00 $0.00 0.0% 5000
2008 £0.00 £0.00 0.0% $0.00 $0.00 0.0% 0.00
2000 | £0.00 £0.00 0.0% 000 $0.00 0.0% 5000
2011 | 5000 50.00 0.0% 30.00 $0.00. 0.0 5000
amz | £0.00 £0.00 0.0% $0.00 $0.00 0.0% $0.00
2013 50.00 £0.00 0.0% $0.00 $0.00 0.0% 5000
2014 50,00 £0.00 0.0% #0.00 30,00 0.0% 30.00
2015 S0.00 £0.00 0.0% H0.00 $0.00 0.0% 5000
2016 s0.00 £0.00 0.0% $0.00 $0.00 0.0% 5000
a7 | 50,00 £0.00 0.0% $0.00 $0.00 0.0%: 5000
208 s0.00 50.00 0.0% $0.00 $0.00 0.0% 50.00
g | $118,576.65 £0.00 0.0% $118,576.65 $0.00 0.0% $118,576.65
2020 $130,128.75 £0.00 0.0% $130,128.75 $0.00 0.0% $130,126.75
2021 | £0.00 £0.00 0.0% 20.00 $0.00 0.0% 5000
2022 | 50.00 £0.00 0.0% 0.00 $0.00 0.0% S0.00
Total $248,705.40 $0.00 0.0% 5248, T05.40 $0.00 0.0% $248,705.40
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Year
1682
1963
1004
1995
1696
1997
1558
1908

2001
2002

2005

2007
2008

2010
2011
2012

2014
2015

2017
2018
2018
2020
2021
2022
Total

[
Recjsirement

$569,700.00
$375,150,00
$531,450,00
$573,600.00
$570,500.00
FEE8,000.00
$553 550,00
FEIT,800.00
$637 650,00
$709,050,00
FT0R,050.00
H62T 746,85
$623,030.85
505,064, 40
$560,155.05
H555,A31.15
$538, 280,40
H558,272.30
584, 776,55
$526,510.95
$356,443,35
$335,114.55
$339 555,60
$300,823.65
$302,141.10
$0.00

£0.00

50,00

50.00

$304 662,60
Hd40,601,45
$14.156,500.80

suthorized
Amaunt
$779,026.00
£375,150.00
F5IL, 450,00
$573,600.00
$570,500.00
F558,000.00
$503,550,00
H63T,000.00
$637,650.00
£706,050.00
E£709,050.00
BH2T 746,85
$E23,030.85
$505 064,40
$560,155.05
H555,831.15
$1.380,055.15
$1.620,052.00
F1.056,147.16
$2.970,484.05
32,138 660,10
31,0002 556,45
$619,700,87
£300,023.65
$1.463,220.10
$1.716,088.50
$478,463.92
§0,00
$0.00
£304,662.60
H440,601.45
$25.162,080.31

Suballocated to - Subgranted to Balanceto  Commitled o % Su Balance o

CLICC
0,00
.00

$0.00
$0.00
.00
.00
$0.00
$0.00
$0.00
$0.00
.00
.00
F0.00
$0.00
$0.00
$0.00
F0.00
.00

$0.00

30.00
.00
30.00
$0.00
30,00
.00
$0.00
0,00
$0.00
0,00
F0.00
3000

CHDO Funds {(CR)

CHDOS
$779,926.00
3375,150.00
$531,450.00
3573,600.00
$570,800.00
S558,000.00
$503,550.00
$537,800.00
2637,650.00
$700,050.00
%709,050.00
62774685
$623,930 85
3505,364.40
$560,155.05
F656,831.15

$1,380,055.15
1,620,852.00
$1,056,147 16
§2,970,484.05
£2,138,660.10
$1,002,556.46
3619, 70087
$300,823 65
£1,463,220010
$1,716,088.50
$420,483 02
.00

$0.00

Subgrant
0,00
30,00
$0.00
0,00
£0.00
20,00

000
$0.00

F0.00
$0.00

0.00

$0.00
000
£0.00
0,00

20,00
$0.00

F0.00
.00

S0.00

30,00
$0.00
30,00
$0.00
$0.00
50,00

50.00

F0.00

50.00

.00 2304,662.60
F0.00 $440,681 45
§25,327 626,26 $035,354.05

Activities
5770,926.00
£375,150.00
$531,450.00
$573,600.00
S570,600.00
E558,000.00
£553,550.00
S637,800.00

637,650.00

$700,060.00
£709,050.00
SG27,746 .85
5623,930.85
$505,364 40
$560,155.05
E565,831.15
$1,380,055.15
$1,620,952.00
$1,056,147 16
$2,970,484.05
$2,138,650.10
$1,902 556 46
$619,700.87
$300,823 65
$1,463,220.10
$1,484,216.19
27269423
H1.00

30.00

30.00

.00
£24,038,964 26

cmid
100.0%
100,094
100,09
100.0%%
100.0%
100.0%%
A00,0%
100.0%
100.0%%
100.0%
100.08%
100.0%
100.0%%
A00.0%
100.0%
100.0%%
100.0%
100.08%
100.0%
100.0%
100,0%%
100.0%%
100.0%
100.0%
100.0%%
B, 4%
63.4%
0,0%
0.0
0.0%
0.0%%

Commit
F0.00
.00
$0.00
£0.00
$0.00
$0.00
20,00

$0.00

30.00
30.00
30.00
H0.00
30.00
30,00
$0.00
30.00
30.00
30.00
$0.00
$0.00
30,00
$0.00
30.00
$0.00
30.00
$231,872.31
$156,789.69
.00
30.00
$304,662.60
5440,691.45

OR.4%  §1,224,016.05

Total Disbursed
5770,926.00
£375,150.00
$531,450.00
3573,600.00
S570,600.00

SEER,000.00

£553,550.00
SE37,800.00
2637,650.00
§700,050.00
2708,050.00
$527 746 85
5623, 930 85
$585,964.40
$560,155.05
2665,831.15
£1,380,055.15
F1,620,952.00
$1,050,147.16
H2,970,484.05
%2,138,660.10
$1,002 556.46
$610,700.87
5300,823 65
$1.463,220.10
1,484 216.19
S272,694.23
$0.00

0,00

$0.00

F0.00
$24,038,964 26

9 Subg
Dish
100.0%
100005
100.0%
100.0%
100,05
10005
100.0%
100.0%
100,05
100.0%
10005
100,05
100.0%
10005
100.0%
100,05
100.0%
10004
100.0%
100.0%
10005
100.0%
100.0%
10005
1000 0
4%
63.4%
Q0%
005
0.0%
005
58 4%

Available to
Disburse

S0.00

B0.00

50,00

B0.00

$0.00

E0.00

0,00

50,00

£0.00

50.00

B0.00

50,00

E0.00

0,00

50,00

£0.00

50,00

0,00

$0.00

S0.00

£0.00

5000

0,00

50.00

S0.00
23187231
$156,7T80.69
0,00

50.00
BEB4,662,60
F440, 601,45
£1 774 01605
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CHDO Loans (CL)

 Balance ta Commit

~ Authorized Amount  Amount Subgranted  Amount Committed  Cmtd ! ursed % AUth Disb Available to Disburse
02 $0.00 50.00 50.00 0.08% $0.00 s0.00 0.0% 5000
1993 $0.00 $0.00 5000 0.0% £0.00 0,00 0.0% 5000
1004 | $0.00 S0.00 50.00 0.0% .00 S0.00 0.0% 5000
995 | 20.00 $0.00 50,00 0.0% $0.00 0.00 0.0 5000
1096 $0.00 $0.00 50,00 0.0% £0.00 S0.00 0.0% 5000
1097 $0.00 $0.00 5000 D.0%% $0.00 S0.00 0.0%% S0.00
1998 F0.00 50.00 50.00 0.0% $0.00 50.00 0.0% 50,00
1008 0.00 50.00 50.00 0.08% $0.00 S0.00. 0.0% 50.00
2000 0.00 $0.00 5000 0.0% $0.00 0,00 0.0% 0,00
2000 | $0.00 S0.00 5000 0.0% $0.00 S0.00 0.0% 5000
2002 20.00 £0.00 50.00 0.0% 0.00 &0.00 0.0% 5000
2008 $0.00 $0.00 50,00 0.0% £0.00 S0.00 0.0% 5000
2004 | 50.00 30.00 50.00 0.0% $0.00 s0.00 0.0% 5000
2006 $0.00 50,00 50,00 0.0% £0.00 0,00 0.0% $0.00
2006 50.00 $0.00 5000 0.08% $0.00 S0.00 [ 5000
2007 20.00 $0.00 50.00 0.0% £0.00 0.00 0.0% 0.00
2008 0,00 50,00 50.00 0.0% £0.00 50.00 0.0% 5000
2000 0.00 50.00/ 50.00 0.0% $0.00 £0.00 0.0% £0.00
2000 | $0.00 $0.00 $0.00 0.0% $0.00 S0.00 0.0% 5000
2011 | $0.00 50.00 5000 0.08% $0.00 s0.00 0.0 5000
amz | $0.00 $0.00 50,00 0.09% $0.00 0,00 0.0% $0.00
2013 0,00 $0.00 50.00 0.0% $0.00 s0.00 0.0 5000
2014 .00 80,00 50,00 0.0% 0,00 50.00 0.0% 30.00
2015 .00 S0.00 5000 0.0% $0.00 s0.00 0.0% 5000
2016 £0.00 £0.00 $0.00 0.0% $0.00 £0.00 0.0% 5000
a7 | 0,00 50,00 50.00 0.0% $0.00 50,00 0.0% 5000
2018 20.00 s0.00 50.00 0.08% $0.00 s0.00 n.o% 5000
g | 000 0.00 0,00 0,09 $0.00 0,00 0.0% 5000
2020 $0.00 $0.00 50.00 0.00% $0.00 S0.00 0.0% 5000
2021 | 20.00 £0.00 50.00 0.09% 0,00 &0.00 0.0% 5000
2022 | 0.00 50.00 5000 0.0% $0.00 s0.00 0.0% S0.00
Total $0.00 50.00 50,00 0.08 $0.00 50,00 0.08% 50,00

93



CHDO Capacity (CC)

 Balance ta Commit

~ Authorized Amount  Amount Subgranted  Amount Committed  Cmtd ! ursed % AUth Disb Available to Disburse
02 $0.00 50.00 50.00 0.08% $0.00 s0.00 0.0% 5000
1993 $0.00 $0.00 5000 0.0% £0.00 0,00 0.0% 5000
1004 | $0.00 S0.00 50.00 0.0% .00 S0.00 0.0% 5000
995 | 20.00 $0.00 50,00 0.0% $0.00 0.00 0.0 5000
1096 $0.00 $0.00 50,00 0.0% £0.00 S0.00 0.0% 5000
1097 $0.00 $0.00 5000 D.0%% $0.00 S0.00 0.0%% S0.00
1998 F0.00 50.00 50.00 0.0% $0.00 50.00 0.0% 50,00
1008 0.00 50.00 50.00 0.08% $0.00 S0.00. 0.0% 50.00
2000 0.00 $0.00 5000 0.0% $0.00 0,00 0.0% 0,00
2000 | $0.00 S0.00 5000 0.0% $0.00 S0.00 0.0% 5000
2002 20.00 £0.00 50.00 0.0% 0.00 &0.00 0.0% 5000
2008 $0.00 $0.00 50,00 0.0% £0.00 S0.00 0.0% 5000
2004 | 50.00 30.00 50.00 0.0% $0.00 s0.00 0.0% 5000
2006 $0.00 50,00 50,00 0.0% £0.00 0,00 0.0% $0.00
2006 50.00 $0.00 5000 0.08% $0.00 S0.00 [ 5000
2007 20.00 $0.00 50.00 0.0% £0.00 0.00 0.0% 0.00
2008 0,00 50,00 50.00 0.0% £0.00 50.00 0.0% 5000
2000 0.00 50.00/ 50.00 0.0% $0.00 £0.00 0.0% £0.00
2000 | $0.00 $0.00 $0.00 0.0% $0.00 S0.00 0.0% 5000
2011 | $0.00 50.00 5000 0.08% $0.00 s0.00 0.0 5000
amz | $0.00 $0.00 50,00 0.09% $0.00 0,00 0.0% $0.00
2013 0,00 $0.00 50.00 0.0% $0.00 s0.00 0.0 5000
2014 .00 80,00 50,00 0.0% 0,00 50.00 0.0% 30.00
2015 .00 S0.00 5000 0.0% $0.00 s0.00 0.0% 5000
2016 £0.00 £0.00 $0.00 0.0% $0.00 £0.00 0.0% 5000
a7 | 0,00 50,00 50.00 0.0% $0.00 50,00 0.0% 5000
2018 20.00 s0.00 50.00 0.08% $0.00 s0.00 n.o% 5000
g | 000 0.00 0,00 0,09 $0.00 0,00 0.0% 5000
2020 $0.00 $0.00 50.00 0.00% $0.00 S0.00 0.0% 5000
2021 | 20.00 £0.00 50.00 0.09% 0,00 &0.00 0.0% 5000
2022 | 0.00 50.00 5000 0.0% $0.00 s0.00 0.0% S0.00
Total $0.00 50.00 50,00 0.08 $0.00 50,00 0.08% 50,00

94



1902
1993
1004
1985
1096
1097
1558

2001
2002

2005

2007

2010
2011
2012
2013
2014
2015
2016
2017
2018
2018
2020
2021
2022
Total

 Authorized Amount
$0.00
000
30.00
$0.00
$0.00
$0.00
.00
30.00
.00
$0.00
30.00

to Gther Enlities
$0.00

0,00
50.00

.00
.00

$0.00
$0.00
%0.00

F0.00

$0.00
50,00

$0.00
$0.00
H0.00

£0.00
£0.00

0.00
0.00
#0.00
F0.00
.00
F0.00
.00

$0.00
$0.00

#0.00
F0.00

$0.00

F0.00
.00

000

$0.00

Reservations to State Recipients and Subrecipients (5U)

* Amount Committed % Auth €

$0.00
H0.00
$0.00
#0.00
$0.00
$0.00
+0.00
F0.00
.00
$0.00
#0.00
$0.00
$0.00
®0.00
$0.00
.00
F0.00
$0.00
$0.00
F0.00
.00
$0.00
.00
F0.00
F0.00
+0.00
$0.00
.00
$0.00
#0.00
$0.00
$0.00

 Balance to Commit
50.00
50,00
50.00
50,00
0,00
S0.00
50,00
50.00
0,00
50,00
£0.00
50.00
§0.00
$0.00
50.00
£0.00
S0.00
&0.00
$0.00
S0.00
$0.00
5000
0,00
$0.00
0,00
0.00
S0.00
50,00
50.00
£0.00
50.00
0,00

Total Disbursed

0.00

F0.00

50,00

% Auth Dish A
0
0.0
0.0%
0.0%
0.0%
Q0%
0.0%
0.0%|
0.0%
0.0
0.0%
0.0%
0.0%
0.0%
0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.1
0.0%
0.0
0.0%
0.0%
0%
0.0%
000
0.0
T
0.0%

$0.00
H0.00
$0.00
#0.00
$0.00
$0.00
£0.00
$0.00
$0.00
$0.00
0.00
$0.00
$0.00
®0.00
$0.00
0.00
$0.00
£0.00
$0.00
F0.00
£0.00
$0.00
H0.00
$0.00
$0.00
£0.00
F0.00
0.00
F0.00
0.00
$0.00
0,00
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Year

1682
1963
1004
1995
1696
1997
1558
1908

2001
2002

2005

2007
2008

2010
2011
2012

2014
2015

2017
2018
2018
2020
2021
2022
Total

Total Authorization
$3,798,000.00
$2,501,000,00
53,543,000,00
3,824,000.00
$3,804,000.00
23, 720,000.00
53,957,000,00
$4,252,000.00
£4,251,000.00
$4,727,000.00
24, 727.000.00
4,184,579.00
54,484 631.00
$4,073,437.00
53,784,437.00
£3,755.611.00
53,608, 766,00
53,988 462,00
$3,965,177.00
$3,510,073.00
$2,375,280.00
$2,234,007.00
$1,545,776,00
$2,005,491.00
52,004, 274.00
$1,906, 765,00
52,584.616.00
52,371,533.00
§2,602 575.00
52,631,084,00
$2,937,043.00

$103,670,236.00

$500,000,00
S0.00

50.00
$1,477,308.23
50,00

HHTE, 540,00
$1,930,262.74
31,003,984.61
$2,533.561.62
%1,317,318.33
$1,667,080.62
31,653,220.11
$1,553,387.69
31,885 B16.52
$1,634,518,80
$1,826,500.53
$1,713,234,79,
$1,550,418.55.
52,001 583.04
$2,439 480,27
3247550096
%1684 505,54
32.975,622.97
32,494,271.82
H0,00
$37,706,586.74

Amount
%3, 748, 000,00
32.501,000,00
$3,543,000.00
%3 524,000.00
$3.804,000,00
£3,7:30,000.00
$4.457 000,00
4,252, 000,00
4. 251,000.00
$5.204,308.23
$4.727,000.00
$5,163.519.00
5,414 80374
365.077,421,61
5,317 ,996.62
5,072,920.33
$5.276,755.62
35.641,702.11
$5.518 564,69
$5,395 480,52
$4.010,807.80
$3,509,578.68
$3,188 500,15
$3.064,000.55
£3.79E,083.09
%3.8B5,023.98
$1.513,915.49
HEZ2 066,49
50.00
50,00
50,00
$119.756,847.70

Total Program Funds

Net Disbursed for  Net Disbursed for

Activities
$3,798,000.00
$2,501,000,00
$3,345,033.00
$3,508,707.00
$3,423,600.00
$3,348,000.00
$4,061,300,00
3,826,400.00
£3,825,900.00
$5,731,608.23
$4,254,300.00
+4,745,021.10
$5,084,027.54.
$4,680,112.01
F5,044,561.92
#4,702,375.23
$4,751,103.06
$5,081,555.89
$4,068,080.59
$4,556,300.57
$3,773,178.80
$3.576,168.31
$2,074,542.82
$3,700,036.54.
$3.547,630.15
$3.560,436.25
$1,106,342.38

5156,41559
30.00

30,00

$0.00
$109,041,736.08

ADICOICE

50,00

F0.00
5107 967.00
$314,293.00
S3B0,A00.00
B3T2,000.00
H305,700.00
5425 ,200.00
5425,100.00
5472 700.00
BATE,TO0.00
5418407 90
5430, 866,20
B307,309.60
5373,436.70

537055410

5525 652.56
B560,146.22
H551,856.47
5530 580.95
H237 628,90
£223.400.70
$225,047.33
H200,549.10
B201,427.40
19067650
S1BE6,030.16
0,00

50,000

20,00

$0.00
39,068, 737.7%

Mt Disbursed
£3,798,000.00
$2,501,000.00
3,543,000.00
£3,824,000.00
$3,804,000.00
£3,720.000.00
$4,457,000.00
£4,252,000.00
£4,261,000.00
56,204,398 23
$4,727,000.00
55,163 519.00
£6,414,893.74
$5,077, 42161
£6,317, 99862
B5,072,929.33
$5,276,755.62
£5,641,702.11
$5,519,537 .06
$5,395, 88952
54,010,807 .80
£3,890,578.01
£3,100,590.15
$3,000,585 54
$£3,740,066.55
$3,760,112.75
$1,382,372.54

%156 41550
$0.00

20.00

F0.00
£110,020,573 87

Approval
$0.00
30.00
$0.00
$0.00
$0.00
F0.00
20.00
$0.00
$0.00
$0.00
$0.00
F0.00
000
20.00
$0.00
$0.00
$0.00
$0.00

($1,372.37)
$0.00
30.00
F0.00
$0.00
$0.00
$0.00
$0.00
$0.00
F0.00
$0.00
30.00
F0.00

(81,372.37)

Toral Dishursed
33, 7498,000.00
32.501,000,00
$3,543,000.00
$3,824,000.00
$3,804,000,00
F3.720,000.00
34,457,000,00
94,252,000,00
34.251,000.00
36,204,308.23
$4,727,000,00
$5,163,510,00
$5.414,803.74
35,077,421,61
96,31 7,008,62
5,072,920.33
35.276,755.62
35.641,702.11
35.518,564,69
$5,395,880.52
34,010,807,80
33,890,578.01
$3,199,500,15
$3.000,585.64
$3.749,066.55
$3.760,112.75
$1,382,372.54

H156,415 59
50.00

50,00

50,00
$119.028,501.50

Disburse
$0.00
0,00
$0.00
£0.00
$0.00
$0.00
0,00
$0.00
H0.00
$0.00
#0.00
+0.00
$0.00
0,00
F0.00
H0.00
$0.00
#0.00
$0.00
$0.00
£0.00
$161.109.52
$58,420.64
$55,323.01)
F266.790.49
$586,141.52
53,678.035.42
§3,859,702.95
§5,578,307.97
55,125.355.82
§2,937,843.00
522,348,221 24|
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Year

1682
1963
1004
1995
1696
1097
1558
1908

2001
2002

2005

2007

2010
2011
2012

2014
2015

2017
2018
2018
2020
2021
2022
Total

Total Autharization
$3,798,000.00
£2,501,000,00
$3,543.000.00
£3,624,000.00
53,804,000.00
£3,720,000.00
$3,957,000.00
$4,252,000.00
£4,751,000.00
$4,727,000.00
$4,727,000.00
$4,184,079.00
$4,484,631.00
$4,073,437.00
§3,784,437.00
£3,755,611.00
53,608, T66.00
£3,588 462,00
$3,965,177,00
$3,510,073.00
§2,376,285.00
§2,234,007.00
£1,545,776.00
52,005,491.00
£2,014,274.00
$1,906,765.00
52,584,616.00
$2,371,533,00
$2,602,575.00
£2,631,084,00
$2,037,943.00

$103,670,236.00 $37,706,586.74.

Funds

50.00
$0.00
0.00
$0.00

F0.00

$0.00
$A00,000.00

.00

$0.00
$1,477.308.23

$0.00

$378,540.00
$1,930.262.74

$1,003,584.61

$2,532.56L.62
$1,317.31833
$1,667 880.62
5L,653.220.11

$1,553,387 .69

51,885 B16.52
§1,634 518,80
$1,826 500,53

$1,713,234.70

51,950.418.55
$2,001.563.04
$2,439.489.27

$2,475.501.95

§1,684 50554
§2,975.822.07
$2,494.271L82

$0.00

100.0%

12.8%
0.0%
0.0%
0.0%

B4.7%

EL PASO

Total Frogram Percent

100.0%
100.0%
94,43
51.7%
00,05
o008
91.1%
o0.0%
90,054
02.3%
90,05
o1.8%
5320
92.1%
04,00
52,65
00,0%
80,084
90,00
o000
94,00

512%
0350
BB.3%
B2.1%
z3E%
3.8%
0.0%
0.0%
0.0%
T7. 7%

14.5%

153

10.0%
14.5%
10,0
‘9.9%
10.0%
7.1
oo
0.0
0.0%
[
B.7%

% Net Disbursed

100.0%

100.0%

9a.1%

86,54

2730

0.0%

0.0
.05
84.1%

Approv:
0.0t 100,04
0.0% 100.0%
0.0 100.0%
0.0% 100.0%
0.0% 100.0%
0.0% 100.0%
0.0% 100.0%
0.0 100,04
0.0% 100.0%
0.0% 100.0%
0% 100.0%
0.0% 100.0%
0.0% 100.0%
0.0% 99.9%
0.0 100,04
0.0% 100.0%
0.0% 90.9%
0.0% 90.9%
0.0% 100.0%
0.0% 100.0%
0.0% 100.0%
0.0% 96.0%
0.0 98.1%
0.0% a8.6%
0.0 03.3%
0.0% 86.5%
0.0% 27.a%
0.0% 3.8%
0.0% 0.0
0.0% 0.0%
0.0% 0.0
0.0% Ba.1%%

% Towal Disbursed

Disburse
0.0
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%4
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
3.0%
1.8%
1.3%
E.6%
13 4%
TZ2.6%
06, 1%
100.0%
100.0%
100, 0%
15.8%
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Attachment 5 HOPWA

Housing Opportunities for Persons With AIDS

(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OME Mumber 2506-0133 (Expiration Date: 11/30/2023)

The CAPER report for HOPWA formula grantees provides anmual information on program accomplishments
that supposts program evaluation and the ability to measure program beneficlary outcomes as related o:
maintain housing stability; prevent homelassnass; and improve access to care and support. This information is
alzo covered under the Consolidated Plan Management Process (CPMP) report and includes Marrative
Fasponsses and Performance Charts requirad wndar the Consolidated Planning regulations. Reporting is required
for all HOPWA, formula grantzes. The public reporting burden for the collection of information is estimated to
average 41 hours per manual response, or lass if an automated data collection and ratrieval system is in usa,
along with 60 hours for record keeping, including the time for reviewing Instructions, searching existing data
sourcas, gathering and maintaining the deta needed, and completing and reviewing the collection of information,
HUTY s requirements for repors submitied by HOPWA formula grantess are supported by 42 U.S.C. § 12911
and HUTY s regulations a1 24 CFR § 574.520(a). Grantees are requirad to report on the activities undertaken
only, thes there may be companents of these regorting reguiremets that may not be apglicable. This agency
may not conduct or sponsor, and & person is not required to respond o & collection of information unless that
collection displays a valid OMB control number. While conficentiality ks not assured, HUD generally only
relzases this information as required or permitted by law,

Previous edirhons are obsalete Page 1 form HUD=40110-D {Expiratan Date: 11730072023)
OMEB Approval Mo, 2506-0133
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Owerdew. The Consolidated Annual Performancs and Evaluation Feport
(CAPER) provides anrial performance repoeting on chient ouputs and
cutcomes thet enables an assessmenn of grames perfarmance in achieding
the housing ability outcame measure. The CAPER fulfills statulcry and
reguiatory program reporting requinements and prosices the grantes and
HLUID with the recessary information bo assess the overall program
perfarmance and eccomplishments against planned goals and objectives

HOPWA fommula grantess are reguired 10 Submit & CAPER demansirating
pocrdmabion with ather Corgalidated Plan mesources. HUE uses the
CAPER data bo ohéain asserdial infarmatan an grant actreities, praject
EPONSONE,, NoUsig sites, units and houssholids, and banehicianss (which
Includes racisl and ethnic data on program participants). The Consolidated
Pilar hﬂﬂk;&fl‘h‘h'll Prioizess kaal [CPW:I piowades an aplicial ol 1
integrate the reporting of HOPWLA specific actieilies with other planning
and mponting on Consalidated Plan activitkes.

Tatle of Conients

1. Geantee Irformation

2. Project Spomsar Infomation

5, Grantea Marraties and Performance Assagsmant
a. Gramies and Community Ovareiew
b #nnual Pedonmance under the Action Plan
c. Barriers or Trends Ouerview

PART 2: Sourpes of Leveragi
1. Sources of Laveraging
2. Program Income and Residen Rent Payments
i - E Plarmed Goaks

ek A Actompd iziement Lala;

Pragram i

BART 4. Sumnmary of Perfarmance Cuteomes
1. Housing Stahilaty: Permerent Housing and Relsed Facilities
2. Frawnntion of Homelessnass: Shont-Tarm Housing Paymants
3. Acoess 10 Care and Support: Hoasing Subskdy Assistanca with
Supportive Sanaces
L (OrESTIESE - LE

BART 7; Summgry Orveryies of Grant Activities
A Inforrnazion on Iedividuals, Benedlceres e Households Recsiving
PR, Haosing Suitsidy Agsistance [TBRA, STRMLL PHP. Fasility
B Linits, Masber Leased Units ONLY)
B, Facility-Based Housing Asststarcs

Continued Lise Periods. Grantees that used HOPWA funding for new
eorainuction, aequisition, or substantial renabalition of & Duilding or
sructure are required bo aperse the building or struciure Tor HOPWA-
eligitde beneficiaries Sor a ten (10] years perice. IF ro further HOPAWA
funds are used o suppor the facility, in place of completing Saction 7B of
the CAFER, the grames must submit an Anmual Report of Continued
Project Operztion throughout the requined use periods. This report is
includid in Par 6 in CAPER, The requined use pericd is tres (1) yeas il
the rehabilitathan is non-substartial.

Record Keeping. Names and cther individual information must be kepe
canfedential. as required by 24 CFR 574440, However, HUD resarves the
right bo Feviesw the Information used ro complete this repart Tor grants
N men versioht puipcses, exeepl For recording ey rames and athes
identifying irformation. In the case that HUD must reviesy disntsleee
dat. na clisnt namas or idantitying infarmation will be retdined or
recorded. Indormation i reportad in aggregats 1o HUD withowt
personal identification. Do not submit client or gersonal information
in diata systerns 1o HUD.

In connection witli the development of the Deparmsent s standsnds for
Homeless karagement Infarmmation Systems (HMIS), universal disa
glements ars belng callected for cllents of -
W Theze r:mteusuurrsur renords would includs: kams,
Sacial Sacurity Murmber, Das of Birth, Ethnicity and Race, Gender,
‘eteran Stmus, Disahling Conditinns, Residents Prior o Program Erry,
Zip Cods of Last Permaners Addmss, Housing Stahs, Program Eniry

Diate. Program Exit Date. Perconal ibenmhcation Mumber, and Houssholid
Idera|Fication Mumbser. Thece are imenced 1 maich te elements under
HMIE The HOPWA program-level data Sements irclude: income ard
Sources, Mon-Cash Benehts, HIVIAIDS Stane, Services Prowviden,
Housing Status or Destmatson ak the end of the opeating year, Prysical
Disabibity, Developmental Disability, Chronic Health Condition. Mental
Health, Substanee Abuse, Domesic Wiolent:, Medical Azsisiance, and T-
cell Count. Oter HOMWA, projects sporsors may alia berefil froem
collecting these dala elements. HMIES Iocal data systems mus! maintain
cliant confidentiality by using a closad systam in which medical
nformation and HIV status arg only sharad with providers that have a
diinect involvement in the client’s ase management, tresiment and canz, in
Hing with the signed redease of information from the clie.

Cperating Year. HOPWA formula grants are annually awerded for a
Fme-year pariod of performancs with thrae oparating years. The
Information comtainzd in thiz CAPER must repeesent & one-year peniod of
HOPWA, program Jperation that coincides with the grastee's

wesr, Bis is the operating year. More than one HOPWA Tormoka grang
awarded fo the same grantes may be used during an aperting year and the
CAPER must capturs all farmula gramt funding used during the cperating
waar, Project sponsor accomglishment informacion must also colncide
with the operatng year this CAPER covers. Ay change 1o the pericd of
perlirmencs fequirss the approval of HUD by amerdment, such a2 an
metersion far an acditional opermting year.

Final Assembly of Raport. After the anfire mpor is assermiled. numier
8ach page saquentially

Filling Requirements. Within %0 days of the completion of each program
wasr, [rantses must subenit thair completed CAPER 10 the CPD Director in
the prantee's Staie or Local HUD Field Office, and 1o e BOPYA
Priograrm Office: at HOPSS@hud. gow. Elecbronic submission u HOPWS
Program affice is preferned; however, if dectrors aubmission i na
possitile. hard copies can ba mailed i0; Office of HVAAIDS Housing,
Foam 7248, L5, Depariman of Housang and Urinsn Deselopment. 451
Seventh Sireed, SWY, Washingbon, D, 20410

i
Adjustrent for Duplication:  Enalrles the clcalstion of urebplicated
output 1ntals by accounting for fhe tatal rumber of housshelds ar uniss. that
received more than ane tepe of HOFWA assis@nce noa given servics
category such as HOPYWA, Subsidy Azsislance of SUpDomive Services. For
exarmgle, il a dliers housshold received both TERA and STRMU during
the pperating year, report that housshald inthe camgory of HOPSA
Housang Subsidy Assistance in Fart 3, Chart 1. Column [16] in the
Tollcesing mannar:

[1] Cutputs:
HOPWA Housing Subsidy Assistance Mumber of
Households
1 Tenant-Based Rental Assistance 5B
Permanent Hausng Faclities:
28 | Received Operating SubsidiesiLeased o
uniis
. TransiticralShart-term Facilities: 0
" | Received Operating Subsidies
Permarient Housng Faclities: Capital
da. | Develapmenst Projects placed in servies o
duning the opanting year
TramsiticralShart-term Facilities:
b, | Caprial Develapmend Frojects placed i o
service during the operating year
4 Shart-term Rent, Marigage, and
: Uility Assistans o
5| Adjustment for duplication jsubirsct)
B TOTAL Housing Subsidy Acsistance
" | {Sum al Rowe 1-4 minus Fow 5] it
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Admintstrative Costs:  Costs for gensral management, wersight,
cordination, evalustion, and reparing. By statute, grantes adminksinative
censls ane lirmiled 1 3% of wial grae avwerd, 0o be expended aver the lite of
the grant. Project sponsor administrative costs are limited @ 7% of the
portion of the grant amount they moeive.

Beraficiaryiesh: All members of a howsehold who received HOPWA
esdietanee during the apersting year inchuding the one individusl who
gualified the household for HOPWA msistanoe s well s amy other
n'eiﬂhw of the household (with ar withour HIV who bensfitied from the
fssistance,

Chronically Hameless Persan: An individusl or Bmily wiha ; (i) is
el and lives o resacdes individual or family whe: §i) & hamebes: and
lirvas or rasices in a place not meant for human habitation, a safe hinan, or
I an emergency shelter; (i} has been homeless and living or resideng in &
Macz noi meand for human habdistion, & safe havery, of in an emergency
sheller conliruously Tor e least 1 pear o on & lssl 4 separale OCLaEs in
the last 3 years; and {mi) has an acult head of household {or 2 minor bead
of household if no adult is present in the househald) with a diagnosable
subsrance use disorder, senous memal iliness, dewelopmsnial disabiby [as
defined in cection 102 of the Al Dizabilities Assicance and
Bill of Rights Act of 2000 (42 U.5.C. 16002)). pos raurvalic siress
disarder, cognitree impairments resubling from a beain injury, ar chranic
phyzical ilinass or disabilicy, inchuding the co-nocurranca of 2 ar mam of
those conditions. Additionally, the siabuiong definioon inchudes a:
chronically hiomeless & persan wha cumently lives of resides in an
inatitutioral care Tagaliny, mcluding 4 jail, abetance abuse of mental helh
treatment facility, hospital or other similar facality, and hes resided there
far fewmr than 50 days if such person met the ather criteria for homeless
prior to ereering that Eacility, (See 42 LL5.C. 11350{2)) This doss not
Include doutiled-up o meercrovwding sinustions.

Dizahlirng Condition: Evidencing a dizgrosable substanc: use disander,
sernts mervial iliness, dewslopmental disabilsty, chronic physical iliness,
of disabilicy. inthuding the co-0ozu mends of fwo oF more of thase
vonditions. In addition. a disabling condilion may limit an individel™s
abiliey 1o work of perfonm ore of more sctivities of daily living An
HIWAIDE diagnosis i considered a disabling condition.

Faciliny-Based Housing Assstance: Al eligible HOPWA Housing
ependinunes for of assockated with supporting facilities including
cammunity residences, R0 dwellings, shar-enm facilities, project-basesd
rental units, master leased units, and other housing faciligies approved by
Hu,

Faith-Basad Organization: Religious orgerizations of thies types: [1)
orgiegasions; (2) ratioral netvwarks, which include national
desaminaticns, teir social service am (for example, Cathalic Charigies,
Lutheran Sccial Sardices), and netwarks of relaed onganizations (such as
WA and YWICA); and {3) fresstanding rediflous organizations. which
are Incorporsted separately Trom congregations and national nebworka,

Grassroats Organiztion; An orgenization headquakersd in the local
cammunity whaen it provices serces; his a social senvices udgst of
300,000 or less annually, and she or fewer full-tims squiselent
employess. Local affiliates of national arganizstions are nol corsidered
“gmssnoos.”

HOPWA Eligible Indreidual:  The one {1) low-income parsan wish
HIwiAIDS wiho qualifies 3 household for HOPW.A, assistance. This person
may be considered *Head of H 1kL" When the CAPER asks for
irfurmation an eligible individuals, report on this indreidusld persan anly.
Where thene i mone than one persan with HIVOAI0S in te housshald, the
ackditional FWHIA(5), would be consickred a berafician(s),

HOPAWA Housing Information Services: Services dedicated o helping
persons living with HIWEAIDS and their familiss to idertify, lotale, nd
acnuire: Fessing, This may alsa inchede fair hausing counseling for oligible
parsons who may encountar discrimination bassd on race, color, mligion,
ey, 208, national angen, Tamilizl steaus, or handicapddizabilicg.

HOPAWA, Housing Subsichy Assistance Total: The unduplicatsd number
of househokds receiving houging subsidies (THRA, STRMLU, Pemmanent

Housng Placement senvices and Masier Lezsang) andior resideng in units
o facilities dedicated 10 persons |[iving with HIVIAIDS and teir familles
and supperied with HOPWA furels durivg the cperating yeer,

Hausehold: A sngle ndividual or a family compased of o or mane
persans for wihlich household incomes ane used t determing sliginibty and
for caloulztion of the resident rent peyment. The term i used Tor
colleeting dats on changes in income, chanfes in aeoess b snvioes, recepl
of housing information seredces, and oulcomes on achieving housing
siability, Live-In aides (see cefinition for Live-In Aide]} and non-
beneficianes (pg a shared housing amangemant with a roommatz] who
resided in ihe unit & not reponed on in the CAPER.

Hausing Stability: The degres 1o which the HOPAA praject assisied
taaneficianes to mmain in siable housing during the opsrabing year. Ses
Far 5; Determining Housing Stabilty Jutcomes for dedinitions of siable
and unstable housing sinations.

In-kind Leveraged Resources: These are additional types of suppon
provided 1o assist HOPWA beneficianies such as volunteer services,
matarials, use of squipment and builkding space. The achal value of e
suppeit can be the conbribution of professsonal services, based on
customary raies for this specialized support, or actual Costs conbrituted
fran olher lveraged resounces. |n delemining & rate for the contribulion
of wolunteer ime and seraces, use she criteria described n 2 CFR 200,
The valus of any donated matsrial, squepment, building, or Ikases should ba
bazed on the Tair marked vahse o time of donaton. Related dooameniaion
e b from recant bibls of sales, sdvertized prices, epgraicals, of other
information far comparable prepenty similerly situsted.

Leswirraged Funds: The amaun af funds expendid during the operating
waar from nan-HOFWA, faderal, state, kacal, and private sources by
Graniess or SpONsors in deckcating assistancs bo this o ient pogulation,
Leveraged Punds or other assisiance are used direcaly in or in support of
HOPWA, progreen defivery.

Live-In Adde: A person who resides with the HOPSWA, Eligible individual
and wiha mesats the fallnwing criteria; (1) s essential ta the cim and well-
baing of the persan; (2) &5 not obligated for the suppan of @e panson; and
43 woakd ot be living in e umit exc2pt 0o provide the

Sppailive serdited. See LM CPR 5400 and e HOPYWA Granles
Owersighl Resournce Guide for additional reference.

Baster Leasing: Applies to a nonprofit or public agency thai |sases units
of houeing {coamered-ites o entire busldings) from a landlond. and
sulbileases e units 10 homeless or kw-income 1enants. By assuming the
eenancy burder, the agency Facilitates housing of clierts wha may not be
ahle to maintain a bease on their cwm due s poar credit, evictions, o ladk
of sufficient incoma,

Operating Coste: Apglies 1o facility-based Fousing anly, for tacilities
Al are cuirenlly apan. Operaling coss can inchude dey-ta-day housing
function and operation oosts like wlilities, mainimance, equipment,
surance, security, fumishings, supplics and salany for staff costs directly
redated to the housing project out not staff costs for delivering sendces

Cwrcorne: The degree 1o which the HOPW.A, assisied housshobd Fas been
ensbild b establish o maintain a stable lving srrcnment i bauging that
i safe, decant. and sanitary, (per the regulations at 24 CFR 574 310(h))
and o reduce the risks of homelessnsss, and |mprowe acess o Hi
ereaiment and cier healih care and support.

Cuwtpurt The number aof units of housing or households that moeive
HOPWA assistancs during ihe oparating year,

Permanent Hiowsing Placement: A suppamive housing service thal helps
establish e househald in the housing unil, including bul not limited 1o
reascnahle costs for security depoasits nof to exceed o menthes of reng
oosts

Program Incoms: Gross income divectly generated from the use of
HOPWA, Tunds, induding repayents. See grant adminisiration
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TEQUITBMENES. 0N DROQFam Incame &t 2 CFR 200307,

Praject-Bazed Rental Axsistance (PERAL A rental subsidy program
thal is tied ta specific facilities or units cemed or comtralled by a projec
sponsor. Assistance is tied dincily 1o the properties and & nat pariable or
transfarable,

Praject Spansor Organizations: Per HOPWA regulations &1 24 CFR
574.3, amy nonprofit crganizmtion or gousrnmental housing agency that
renervas funds under a congract with the grantes to provics eligible housing
and other suppaort sanaces or administrative sardices &5 defined in 24 CFR
574,300, Project Sponsor organizations ane required oo prosice
performance data on housetabds served snd funds expended.

SAM; AN amganizatians apphying for o Fedaral averd must have a valid
Tegistraton active at samugow. SAM [System for Award Management)
registration inchaeks malntaining current information and providing a valid
OIS numiber

Short-Tarm Rent. Mortgage, ancl Ltility {STRAMLU) Assistance: A
temie-limiied, housing subsichy assisiance designed o prever home lessness
and increass housing soability. Graniess may provide assistsnce Torup 1o
21 weseks inany 52-wesk period. The amount of esistants varies per
cliemt depending cn funds aeailable, erant need and pragram guidelines.

Stewiardzhip Linits Units deseloped with HOPWA, where HOPWA
funds were used for acquisition, new corsinaction and rehabilisation the
o kanger mozive aperating subsidies fram HOPWA. Report information
fior the units: is subgect o the three-year use agmement if rebabibiation is
non-substantial and 1o the ten-year use agresment IF rehadilitaion s
siltriancial.

Tenant-Based Rental Assistance (TRARA): TBRA is o menlal subsidy
program similar 1o the Housing Choice Woucher pragram that grangges can
prowide 1o help low-income househalds aceess affordable housing. The
TERA woucher i3 not ted 10 8 specitic unil, 50 EN&ES May Mo 1o a
dleren unit without [osing teir eistance, subject 1o individual program
ruliss, The sbidy amound is ditermired in pant based on housshald
i fend reni] costs assoiated with the senam’s lese,

Tramsgender: Transgendsr is detined &5 & person who identities wih, or
pressils 42, @ gender that is different frae ihe person’s gerider assgred al
birth

“Weteran: A weleran |8 someone who has serded on active duty in e
Armed Forces af the United States. This does not indlue inactive milltary
reserves o e Mationsl Guarnd uniless the person wird called up 1o aclive
duty.
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Housing Opportunities for Person With AIDS (HOPWA,)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OB Murmber 2506-0033 [Expiration Date: 1173002023)

|Part 1: Grantee Executive Summary

As applicable, complate the charts below to provide more detailed information about the agencies and organizations respansible
T the adminisration and imglamentation of the HOPWA, pragrarm. Chart 1 reguests general Grantes Information and Chart 2 is
in be completed for each organization selectad or designated as a project sponsor, as defined by 24 CFR 5743,

Mote: If any information doss not &pply 10 your organization, please enter Nid. Do not leave any section blank.

1. Gramtes Information

FUD Grant Mumber Ogerating Year for this report
From (mmiddyy) 0d01@eL To {mmidclyy)
TEH-15-F0E 12 P e
Grankes Mame
Caty of 1 Pasce Commurity angd Huimas Dewbopasen Depanman
Business Address 1 Trexas
City, County, Stabe, Zip El P £l Pagg TH a1
Emplowar ldantification Mumber (EIN) ar TAEDOOTY
Taor Identrfication Mumber (TIM)
[Ue & Bradstrest Mumber (DU Rs): GERETINN System for Award hanagement [Sam)::
Is the gramiee’s SAM status currantly actve?
B Yes O Ho

1P ves, prowide SAM Mumber:

Congresstonal District of Grantec's Business 1ith

| Acldress 1
*Congressional District of Primary Service 16th  ZEnd
| Areajsh 1
*Cityfies) and Countyiies) of Primary Sarice | Cilies: El Pass | Couries: El Fas
Areals)
UOrganization’s Website Address 15 theare & vaiting list(s) for HOPWA Housing Subeidy Accistanis
Services in the Grantze Service Area® Elwes Mo
it 4 PR S D 1f s, eplain in the narrative section what sarvices maintain a waitng

Bzt and how this st ks admingstarad

* Seryice delivery arsa information only neadad for program activities baing directly carried out by the grantes.
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2. Project Sponzor Information

Plaase complete Chart 2 for agch arganization designated or selectad to serve as a project sponsor, as defined by 24 CFR 574.3.

Uz this section 1o report an organizations involsed inthe direct delivery of services for client householes.
Mote: If any information does not apply to your organization, pleass enter MiA

Progect Sponser Agency MName
iy af E1 Pase-Public Health Deganment

Parsnt Comparry hame, if applicable
s,

mame and Title af Comact &1 Project

Spansoe Agency

ara Cera, Hecllh Frogiam feanager

Email Address

Business Address

Ceras LD elpascisxas gav _é}_L:_ C,_,_ T

0L hAoraana

City. County, State, Zip,

El Paso Texas, 79802

Oirganizatian for the operating year

Phone Mumber {with area tode) 915-212-5503
Employer Identification Mumber (EIN) or Ta-G0H7 Fa Mumber (with arsa oode)
Tax ldenivcation Mumbsr [TIM}
915-21240183
DUN & Bradstreet Mumbar {DUINs) (ERERTHAS
Cengressional District of Projeet Spansar’s Lth
Business Address
Conpressaanal Distnict(sh of Primary Sarsce 1EF anad 20
Arpa(s)
City{ins) and Countyiies) of Primary Service it £ Piaso Zunlies: C Pasy
Avreals)
Total HOPWA contract amount for this FETEATE]

Organizaion™s Website Address

it DiEeas k- hemihy

Pleass check if yas and a faith-based organization,
Please check il yes and a graserocts organization.

1% the aporsar & nonprodit arganization? CYes B Mo

ul

Dioes wour organization maintain & waiting lisg? EYes [ Mo

1 wess, ewplain in the nar rative section bhow this list is administe red
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ran rrati i

i Grantes and Cammunity Crverview

Provide a one 1o three page narrative summerizing major achisvements and highlights that were proposed and completed during

the program year. Include a brief description of the granl organization, area of sarvica, the name(s) of the program contact(s),

andt an overview of the range/type of housing activities provided.  This overview may be used for public information, including

posting on HUD's webaite. Mote: Texd fields are expandabla.

The City of El Paso swarded the Housing Opportunities for Persans with AlDS (HOPWA) grant to the City's Department of
Public Health for the 2021-2022 program year. This reporting period marks the sixth year that the OPH managed the
program as the project sponsor. A total of 68 individuals have been servad as of MAwgust 31, 2022, In addition, the program
has supportad 25 beneficiarias for those clients who live with family membars. This has allowed a total of 93 individuals o
benefit from the HOFW A program. The HOPW A funding allows the program to provide continuous Suppartive Services to
clients.

The DPH was established in 2008 when it transitioned from a City-County Health Qistrict to a City Deparimant. The DPH
continues to szrve all residents of the €1 Paso County through contractual agreemenis with five municipalities wathin the
County {Anthony, Clint, Horizon, Socorme, and Yinton). 1ts network of health clinics and mobile units for dental, WIC, and
HIY gllow the DPH to have a significant impact in promoting and preserving the wellosing of all the residents of EI Paso.

The HIY Prevention Program is the designated office within the DPH that has the lead responsibility for mangaging the
HOPWA program. The staff overseging the program includes a Program Manager, in addition the Project Health
Coordinator, two HIV Case Managers, & Clarical Assistant and one Intern, Through the HOPWA, program, the department
provides Tenant-Basad Rental Assistance {TEBRA), Supportive Services (55) and Case Management, through 55 TBRA
provides income-gligible persons living with HIVIAIDS and their families with rent and utility assistance, Although, the
rental assistance is long-term, it is not permanent. The individugls served are re-evaluated &t least annually o ensure
cantinued aligibility for TBRA assistance. 55 is availablz to TERA eligible cliznts to complement the housing assistance
provided. The DPH ensures clients maintain housing stability and improve access to health care by providing effective case
managemsant, Case management includes referrals for services like mental health counseling, substance abuse treatment, job
training, and nutritional services. To provide this service, the DPH collgborates with several community organizations and
other local institutions throwgh intar-kocal agraements.

In order to ensure rapid housing placement, the DPH enrclis eligible individugls theoughout the yaar, A waiting list is cregted
if the number of applicants exceeds the number of spaces available. Applicants placed on the waiting list are referrad to other
housing assistance programs 1o be assisted wndil a space becomes available, Once & space becomes available, the case
manager contacts the naxt applicant on the waiting list. If after the third attempd, thers is no respanse, then the case manager
mives on to the next applicant on the list. Priority is given to applicants that were hospitalized or have children as

depengants,

The DPH continues to work client supportive sanvices, case managemsnt and tenant based rental assistance, The proposed
target goal is to serve 68 eligible-individuals and the program has served a total of 68 individuals for Tenant Based Rental
Assistance with HOPWA, Some of the 68 eligible clients lived with dependents or relatives which resulted in a wial of 25
additional beneficiaries. In ial, 93 individuals continue to benafit from the HOPWA program this year thus far. The
pragram also achiewved a 1005 Howsing Stability Outcome. The program helped 68 individuals secure stable housing which
5% confinued to be eligible from the previous year. Lastly, the program was sble o assist T8% or 53 eligible individuals in
mai ki ning or accessing sources of income.

Supportive Services {55) and Case Management through 55, Thesa services assisted individuals with nutrition service for
eligitle hausehald in the form of food banks, groceries, meal deliveries, gas cards, and bus pesses, The program continess
o prowide infanmeation on veccine and boasters to ensurs clients are protected against COVID-19. Many clients continus to
experienca ansisty and mental health concerns due to COVID-1% variants or izolation from family and friends, Case
Managers have also provided information over the Monkey Pox, Clients have been interested in modes of transmission,
testing, prevalence in the city and vaccinations, Case Managers assisted interested clients in registering for the vaccine with
the Public Heglth Department. S5 are available to TBRA eligible clients to complement the housing assistance provided. The
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DPH ensmes cliants maintain housing stability and improve access to health care by providing effective case management,
Case management includes referrals for services such as medical heglth care to include Ryan White service providers, mental
health counseling, substance use treatment, job training, nutritional services, education an Treatment &s Prevention (TASF)
and U=, To provids this service, the DPH collaborates with several commanity crganizations and other local institution
through memarandum aof understanding and inter-local agreements.

Diuring this reporting year, the HOPWA program also provided guality sarvics 10 divers: subgroups in our comminity. Of
the &8 total eligible individuals, 81% identified as Hispanic, 85% as White, 12% African American and 3% as other. In
regards o gender identiflcation, the program assisted T5% or 51 persons who ldentifled as males, 25% or 17 identified as
females, The &8 eligible-individuals were provided with culturally competent case management that included continued
education on patient’s rights, discrimination and advocacy resources.

b Annyal Performance under the Action Plan
Provide a narratihve addressing each of the tollowang lour itermes:

1. Cutputs Reported. Describe significant accomplishments or challenges In achleving the numiser of housing units supported
&nd the number housshobds assisted with HOPWA funds during this operating year compared to plans for this assistancs, &
approved in the Consolidated Flandaction Plan, Describe fow HOPWA Tunds vaere distri buted during your operating year
among different categories of housing and geographic areas to addrass nesds throughout the grant service area, consistant with
approved plans,

Thi City of El Paso HOPW.A program provided services 1o 68 households wath 25 additional dependents; a total of 93
individuals were served during the program year. One of the challenges that the program experienced when providing services
wias the delay in processing time 1o confirm eligibility Tor housing units. As explained later in this document, many of the
available housing units have strict requirements that make it wery difficult for our clisnts to be determined as eligible. The
process Tor becoming a vendor, with the absence of personnel, has taken upwards Tram a Tew weeks (o three months. Although
the case managers have celled on oocasion to request and expedite the process on vendor forms, the process is longer tham usual,

Another challenge is several clients not being eligible for HUD-Section B due to their criminal background. The HUD-Section 8
program does not accepl persons with a previous drug-related crimdnal activity within the past 7 years. Some clients have been
deined housing approval through Section & for permanent housing for this reason.

Case Managars prepared for the upcoming recertifications by craating a check-off list document and & reminder Ietier. Case
managers sent elients these two documents throwgh mail a month prioe o their scheduled apgaintmeants. Cliems had the
opportunity to uiilize the check-off list to ensure they had all necessary documents prepared, In addition, case managers
conducted housing inspections a month sarlier o ensure timely completion of recertilications.

An accomplishment the program met this year, was providing Mutrition and Meal gift cands 1o 62 eligible clients. These gilt
cards will assist clients with tha rising prices of food items ar the Iocal grocery store and restaurents. Towards the end of the 475
year, mamy clients raised concern abowl the cost of living increasing dramatically. The gift cards were accepted with much
gratitude and exciternant, In addition, 30 gas cards were distributad to eligible clients with & vehicle and 118 bus passes wera
prowided. Thess cligms were thankful Tor the assistanca and seme even cried in disbeliel.

2. Qutcomes Assassed. Assess yvour program’s success i enabling HOPW A beneficiares o establish andior better mamtanm o
stabile living environment in housing that is safe, decent, and sanitary, and improve acoess 1o care. COmMpare cunrend year rasults
to baseline results for cliemts. Describe hows program activities/projects contributed to meeting stated goals, | program did not
achigve expected Largats, plaase deseribe how your program plans 1o addrass challanges in pragram implementation and the staps
carrently being taken to achiews goals in next operating year, If your program excesded program targets, please describe
strategies the pragram utilizad and how thoss contributad 1o program succasses.

Diata collected for the fourth quarter reflected that the City of EI Paso HOPWA Program served a total of 66 clients. 55 of thosa
individuals will re-enroll ext year and 13 clients have cormplated the program. Out of the thirtzen that exited the prograrm, 4
clients obtained high paying employment, 1 client was accepted with the local housing authority, 2 clients moved out of the
service anea for beter opporiunities, 2 clients decided 1o leave the program o maowve in sith family, 2 cliems ane currently
incarcerzted, and 1 client mowved out of the housing unit and disconnected from the program and staff, All clients served during
thee program year were reguired 10 be enrelled in HIV/AIDS medical case management Suring their participation in the TBRA
pragram, Al 68 housshobds (100%) had a housing plan &s part of their case management service plan. A few clients mentioned a
decrease in their hours dee (o employers distributing hours evenly. Case Managers continue to encourage clients w search tor

Previous editions are absolebe Page 4 form HU D401 10-0 (Expiration Date: 1150023)
CBAB Approval Mo, 2506-0133

105



employment and educate them an the impoertance of mainiaining their emplovment. Increase in ineome reduced the chents”
suibsidy whiich in i albows the program W provide services 1 additional clients. Stratsgies used 1w exceed includes ensunng
arganization skills by the Case Managers, working in teams and assisting each ather on maltipls tesks. Communication was key
in getting the clients HOPWA, services. although challenging, it has been a blessing being able to help so many individuals in
need. A few cliems have been atending the HIY Support Group offered by the Prevention Program with City of EI Paso. The
sUppOrt group has been beneficial for clients because they are able 10 socialize with other memoers of the community living with
HIW, In addition, the group faciliatators offer a variety of well-being, mutrition and sexual health topics to the group, Guest
speakers are also invitad 1o discuss wpics incleding HIY and Oral Health, Tobaces prevention, COWID-19/Mankey Pox
wvaccines and updated information or senvices their company offers. Case managers will cortinue referring all clignts to the
SUPPOIT group.

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the usz of committed leweraging from other public and private sources that helped to sddress needs for eligible persons identified
in the Consolidated Plan/Strategic Plan.

The City of EI Paso is very delighted to be part of the HOPW.A program, as we are eddressing the social determinants of haalth
fior patient population through parnershigs and navigation assistance to local housing and sendice resouroes t improve health
outcomes for patients,

Thie program continues w collaborate with other local non-profit orgasizations and public institutions 1 assist our clients. For
instance, DFH collaborated with Project Champs {State fundad HOPWA program) o optimize the housing assistance available
to persons living with HWIAIDS in our community. The program referred cliens to food banks, Texas Workiorce Solutions,
Housing Awthority, Rescus Mission, La Fe, Project Vida, 211, Sabation Army, Emergence Health Metwork- Crisis Health
Mietwork, Family Services of El Pase. The HOPWA program collaborated by coordinating referrals, Some of the clients on our
waitlist where referred to Project Champs, The HOPWA, program continues to be a member of the Homeless Coalition and
serwes as a Continuum of Care (CoC) Tor Homeless Assistance programs. Persons experlencing homelessnass with an HIVIAIDS
dingnosis are refierned 1o our program throwech oor community’s Coordimated Entry System,

The program has numerous Business Associate Agreements with agenches, such as: Family Services of EI Paso, Emergency
Health Metwork. Centro San Wincente, Project Champs, Sunset 1D Care, Centro De Salud Familiar La Fe to ensurs clisnts
conligentiality remains intact

4. Technical Assistance. Describe any program wehnical assistance needs and how they would benelit program beneliciares.
The City of El Paso Department of Public Health will continue to take advantage of raining opportunities and visw technical
assistance through HUD Webinars, live meetings and calls. These rainings are helpful, staff keok fereard o expanding their
knovdedge this year. The program maintains open communication with the City of EI Paso Department of Cammunity and
Human Development Grant Administratar, who provides on-going program suppedt and techmical assistance. The program
would benefit in warking with Workforce Border Solutions 1o better understand ather services our programs may benefit. The
program is also learning at the Homealess Coalition regarding resources available to the community and had bean instrumental
attending the mestings. Some of the technical assistance hawve bezn on hold due to the pandamic,

. Barriers and Trends Cverview
Provide a narrative addrassing items 1 throwgh 3. Explain how barriers and trends afTected vour program’s ability o achieve tha
objectives and outcomes discussed in the previous section,

1. Dwescribe any barriers (including requlatory and non-reguilatony) encountered in the administration or implementation of
the HOPWA, program, how they affected wour program’s ability to achiewe the objectives and outcomes discussed, and,
actions taken in response to barriers, and recommendations for program improvemeant. Provide an explanation for each
harrier selected.

O HOPWAHLUID Regulations [ FManning = Housang Awnilahility [ Remt Determination and Fair barket Rents
= DiscriminationCondidentialicy L Multigle Diagnoses 0 Eligibslity I Technical Assistance or Training

= Supporties Sances [ Creoit History = Reial Hestory = Crimiral Justics History

B Hoing Aftordability [ Geography/Rural Access [ Oiher, plasss explain furiher

Haouzing affordability and availability- Finding affordable housing units comtinues to be a major obstacle for our clients. The
high poverty levels and bows —income rates create a high demand for affordable housing units in o community, For our
clients, finding a home becormes even more difficult dug the spacific neads they have. The DPH has actively engaged in
recruiting housing providers and has fostered relationships with landlords inan effort to maintain the availability of units for

Previous editions are absolebe Page S form HU D401 10-0 (Expiration Date: 1150023)
CBAB Approval Mo, 2506-0133

106



our clients, The proklem is that Fair Markat Walug in EI Paso continues 1o decrease whilz leases are increasing with property
taxes, therefore, clients are not able W move in o places that are adequate Tor social determinants of health, The program
has experienced a barrisr in having vendors as they must fill out vendor forms requirad by the City, Most important the
pandemic and the lack of services avallable o the clients as many of the organizatbons are closed and hard to reach. The
staff comtinues to wark with clients to provide them with referrals and acoess o housing affordebility. The affordability has
hecorme a burden on the program & we do not have mamy agartments that can afford w take the FMR rate.

Credil History!Remtal HistoryCriminal History- Reguirements such 45 having good credil histaey, rental histery and clean
criminal recard continues to prevent our clients from obtaining permansnt affordable housing, For instance, many of our
cliems have had eviction filing, verbal lease agreements or have lived with relathves and have no rental history. The majority
of HUDWPublic housing programs require these type of records, which prevents our clients to move on 1o any of those
permanetl housing programs, Mare bess-restrictig programs should be funded 10 address this need in our community.

Rent Detarmination and Fair Market Rents- The increase in groperly taxes has contributed 1 an increase in rents. Fair
Markat rent in some areas is not consistant with the setual amount charged for rent which has limitad the available options
fiod our clients. Although the FRMR rate increased, it has been difficult wo find apanments that ane in accordance with these
new amaunts, In tumn, clients are taking thres weeks or more to find an apartment, Clients are also adjusting to living in
wery small apariments, away from their family/friends. doclors and mental health providers in order 1o cemply. The clients
are finding it difficult to find apartments that include all utilities, which would afford them more monies for rent, The
caseworker has been asking property owners (o lower the rent in order to avold mawving clients out of the apartments they
live in. The local property awners hawve been assisting the HOPWA, program with the request, but apartment complaxes
owned by a corporation are not willing to assist,

Supportive Serelces- The impact that the program has made through Degartment of Housing and Urban Developroent has
positioned the program to provide additional tools that increases positive heglth owtcomes for people living with HIVIAIDS
o prevent homebessness. Without proper stable housing, individuals would have dropped out of care and would not hawve
the ability to maintain their medication regiment, Whils many of our clients rely solely on Social Security or Social
Security Disability due to sericus mental and physacal disabilities, there is a need for mone programs that can provide
SUpportive permanent housing, intensive care and mental health services to essist them. Many of the cliants are in nead of
intense meantal halp, and canndol afford 1o G0 10 private sessions, baving therm with very limited access 1 mantal health, The
clients who are in nesd of mental health services are limited to only two agencies to chooss, The program provides clisnts
wiith bus passes when they are in need of tansportation for doctors’ appoinimenis. Many of these clients would rotate the
request for a bus pass between the HOPWA program and their medical provider, but some medical providers are refraining
from giving out bus passes. and give tokens 1o the apgadntment they schaduled for at that facility. Many of owr cliens
attend more than one medical facility, leaving HOPWA, providing more bus passes this quarter than before, The program is
better ulilizing the supportive sarvices through relationship Buailding with other agencies and has learned Row 1o maximize
those resources to ensure more funding for housing o assist more individuals.

HOPWAHUD Regulations- Some HUD regulations/requirements for homeless and howsing programs have represented &
barrier for our clients. Some programs are very specific and require background checks and other history recards. Since
some of our clients do not meet those requirements they are unzable 10 2xit our program o another permanent housing
pregrarm. As previoushy rmentioned, there is a nesd Tor less restrictive programs in our community.

2. Describe any trends in the community that may affect the way in which the needs of persons living with HIVIAIDS
are being addressed, and provide any other information importam 1o the Tuture provision of services o this population.

The education housing aquity is detrimeantal to address housing inequalities. The program continues 1o address
stigma and raviaw laws criminalizing HIV exposure and transmission, which can distract from real changes in
preventing the spread of HIV. We continue 10 provide guidance and refer to legal aid for employment insguities and
other services for the clients, Without these services, it would not be possible,

e of the challengas that persons living with HIVIAIDS and oiher populations groups Tace when seeking housing is
the unavailability of housing units for persons with a criminal record, Many public housing programs and privately
owried rental units often require a background check. This requirement is oftan a barrier for our clients and reduces the
housing options available to them, Discrimination also continues to be & barrier for our clients whan seeking services or
entployment. For instance, many of cur clients face discrimination when accessing medical evaluations as part af their
process for disability bensfits. Clients have reported bieing traated differently dug to their appearancs and ethnicity, The
DPH provides continuing education on client’s righis and patient advocacy resources, but changes in palicy are still
necessary to adequatzly serve the persons living with HIVIAIDS in cur community, The staff has done an excellant job
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in educating the clients in COVID-19 services and prevention public health techniguss since we are in the forefront of
thie COWID-19 a5 the Deganiment of Public Health in the City of EI Paso. Stalf continwas o provide education
regarding the COVID-19 vaccing and referrals to mental health for client an<iaty and stress levels relatad to waiver
policies and additlonal information on HOPWAHUD Regulatons.

The program applauds the HUD program 1o continue to serve as a prevention toal to end the HIWIAIDs, epidemic.

3. \dantify any evaluations, studies, or other assessments of the HOPWA program that are available to the public,

Thiz Depariment of Pubilic Health conductad a custamer service survey with HOPWA cliants. Survey resulls showed
that clients are “very satisfed"™ with the services provided, Further comments indseated that the cliens were very hsppy
case managemeant services, The Degartment of Community and Human Development, which provides grant oversight,
&lsa canducts compliance monitoring for this program. The records of this monitoring are available to the public upan
request. Both of the programs are working together (o improve the quality of individuals living wath HIV and 1o end
provide services that enhance the overall community health,

End of BART 1
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|PAFET 2: Sources of Leveraging and Program Income

1. Sources of Leveraging

Fapart the source(s) of cash or in-kind keveraged federal, state, local or private resources identified in the Consolidated or

annual Flan and used in the delivery of the HOPW.A program and the amount of leveraged dollars. In Colummn [1), identify the
type of leveraging. Some common sources of leveraged funds have been provided & a referenca point. You may add Rows as
necessany 10 report 2l sources of leveraged funds. Inclede Resident Rent payments pald by clients directly to private landlonds,
Do WOT include rents paid directly fo a HOPWA, program as this will be reported in the next section. In Column [2] report the

amaount of leveraged funds expended during the operating year. Wse Column [3] to provide some detall about the type of
leveraged contribtution (e.g., case management s2rvices or clothing donations). In Column [4], check the appropriate box to
indicate whether the leveraged contribution was a housing subsidy assistance or anather form of support.

Mote: Be sure to report on the member of households supparted with these leveragad fumds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[2] Armount of [4] Hoiesing Subsidy
Leveraged [3] Type of Assiztance or Cther
[1] Source of Leveraging Funds Contribution Support

Public Funding

0 Housing Subsidy Assistanca
Ryan White-Housing Assistance O Qither Suppart

O Housing Subsicy Assistancs
Riyan White-Other Ol Qiher Suppart

0 Housing Subsicy Assistance
Housing Chiice \Wouther Program C1 Qither Suppart

O Housing Sulbsicy Assistanoe
Lo Incoamse Housing Tax Credit C1 Qither Suppart

O Housing Subsidy Assistanoe
HOME 1 Oither Suppart

O Hpusing Subsichy Assistanie
Cortinuur of Care 01 Other Suppart

O Housing Subsicdy Assistanne
Emergency Selutions Grant O Qther Suppart

71 Housing Subsidy Assistance
Qther Public: O Other Suppart

1 Housing Subsidy Assistance
Other Public: 1 Other Suppart

1 Howsing Subsidy Assistance
Other Public: 0 Oither Suppart

O Housing Subsidy Assistanca
Other Public: O Cithar Suppart

O Housing Subsicy Assistance
Other Pubilie: O Ciiher Suppart
Private Furding

[ Howsing Subsicy Assistance
Grants O Other Suppart

In-kind Resources

Ol ther Suppart

1 Housing Subsicy Assistance

1 Housing Subsicy Assistance

Other Private: O ither Suppart

1 Housing Subsicy Assistance
Other Private; O Othier Sugpart
Other Furding

O Housing Subsicy Assistands
Graniee’Project Sponsor (Aqency] Cash 1 Other S t

Ressdent Rent Payrents by Clignt to Private Landlord £105,779
TOTAL (Swm of &l Rows) 105,779
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2. Program Income and Residant Rent Payments

In Saction 2, Chart A, report the total amount of program income and resident rent paymenis directhy generated from the use of
HOPWE Tfunds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program. Do
MWOT include payments made directly from a client household 1o a private landlord.

Mote: Plegse see report directions section for definition of program income. (Additional information on grogram income is
available i the HOPWA Grantes Owversight Resource Guide).

A Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Total Amount of Program
Program Income and Resident Rent Payments Collected ~ Income
(for this operating yvear)
1. | Frogram income ([, repayments) 0
2. | Residern Rent Paymerss made directly 10 HOPW.A Program 0
3. | Total Program Incoma and Resident Rant Paymants (Sam of Rowe 1 and 2) 0

B. Program Income and Resident Rent Payments Expendad To Assist HOPWA Households

In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Rasident Remt Payments expended an Housing Subsidy Assistance
Pragrams [i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Basad Housing). Use Row 2 to report on the Program
Income and Resident Fent Payment expended on Supportive Services and other non-direct Housing Costs

Total Amount of Program
Program Income and Resident Rent Payment Expended on Income Expended
HOPWA programs (for this operating year)
1. Pragram Insome and Redident Renl Payment Expended on Howing Subsidy Assislants ooet 0
3 Frogram Income and Resident Rent Paymens Expended on Supportivs Sarvices and other non- ]
direct housing costs
i Total Program Income Expended {Sum of Rorws 1 and 2p ]
End of PART 2
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|PART 3: Accomplishment Data Planned Goal and Actual Outputs

In Chart 1, enter performance information {gogls and actual outputs) for all activities undertaken during the opsrating year
supported with HOPWA funds, Performance is measured by the number of howseholds and units of howsing that were supported
with HOPW A or other federal, stare, local, or private funds for the purposas of providing housing assistance and support to

persons living with HWVIAIDS and their families.

1. HOPWA Performance Planned Goal and Actual Cutputs

[1] Cutpue: Houssholds [2] Output: Funding
HOP A,

HOPWA. Performance dtionbe "‘"‘"‘i““

Planned Goal 2. | b v f
nd A | - T - i
and Actua EEREE R

CIPWA Hiusing Submidy Assistancs Cutput: Houssholdy

M. Tensn-Bmed Rental Aasistance o mbg ng AT HET AT

wa  Parmanent Houseng Faclities:

Received Operabing SubsidiesLeased uniis {Househakls Served)

@, TransticnalShort-term Facilrties:
Received Oparating Subsidies/Leasad units (Houssholds Served)
{Hiousehalds Served)

@1 Parmanent Housing Faclities;
Capiial Developmend Projects placed in service during the operating year
Houzehalde Senesd]

Bo. [Transitional’Short-term Faciliies:
Caplal Developmen Projects pleced in service during the operating yedr
(Hiuzehalds Sepved)

Short-Term Rent, Morigage and Lilliny Assisiance

Frmanent Housing Placement Services

i
=]
& Adgustmants for duplication {subtract)
IF

[Total HOPAWA Howsing Subssidy Assistancs
HColumes 8 - d ecual the sum of Fows 1-5 minus Row 6, Columng & and 1 equsl
the sum of Rows 1-5)

Dievelopment [Construction and Stewardship of facility based housing)

A Facility-hased units;
Capial Qevelopment Projects nal yet apened [Housng Linets)

¥

Strwardship Linits subject to 3- or 10- year 1 agmements

10. [Total Housing Developed
Sum of Riows 6 & 5)

B433 85T AT

113, Supportive Sarsces prowided by project spOfsons at also celiversd HOPYWA housing
subsidy pEsistanie

1. Supportive Serdces provided by project sporsons that anly provided supportive
services

12 Adgusimeni for duplicaiion (subiract)

13, [Total Suppartive Serices

ACoumIs 8 - d equals the sum of Rows 11 & & bminus Row 12 Columns & and F

all the suim of Rows 11a & 11k}
%lnﬁuﬂm&lﬂm

14, Howsing Informetion Sarvioes

15, [Total Housing Infarmatian Services
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rant Administratian and Cther Actvities

[2] Cutpt: Funding

16.

Resource |demitlcation 1o establish, oordingie and develop housing assisiance msod

Technical Assestance
(it appronssd in Qramt sQresmant)

. Granie: Adminsiraton

[rmasimum 3% af tosal HOFWA grant)

Froject Sponsor Administation
[mamum 7% of portion of HOPWA, gram awarded)

Bl 33800

| [Total Grant Adminstration and Otber Actvities

(Sum of Rows 16 - 16])

Total Expended

27 .338.02

21,

Todal Expeniiiures for operatng year (Sum of Rows 7, 10, 13, 15, and 20}

2. Listing of Supportive Sarvices
Report on the households served and use of HOPWA funds for all supportive services. Do NOT regort on supportive services
leveraged with non-HOPWA, funds.
Data check: Total unduplicated houssholds and expendibures reparted in Raw 17 equal totals reported in Part 3, Chart 1, Row 13

Suppartive Seraces [1] Swtput: Mumber of Howsshalds [#] Chutpt; Amaunt of HOPWA Funds
Expanded
1. Alult day cars and personal ssistans
2. Alcanol and drug abuse sarvices
3] [SICETRAT
EN Coase management
4. Child care and ather child srvces
5. E i atian
6. | Emplaymisnt assistarce and training
1]
Health!medicaliineensres care services, f appoand
T PO Ll e ks iomg | conloem with 24 CER S TA 3100
a. Legal servites
9. LItz skillls management (ouisids of Case management]
10, | Meslsinutritional srvices
11. | Memal health servioes
12, | Oureach
13 Transportation
Citheer Activity [if sppresed in grant agreement)
14, | Specity.
(]
Sub-Total Househiolds receiving Supportlve Sardeces
15, | (Sum ol Riws 1-14]
16, | Adyustment for Dupdication (subiract)
;] @578
TOTAL Unduplicated Houssholds reneiving
Supportive Sarvicas (Column [1] equals Row 15
17. | miiniis Ry 16; Columin [2] eqiiaks siem of Rows 1-14]
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary

It Roww &, entes the total number of households served and the amont of HOPWA, funds expended on Shorl-Term Rent,
Morigage and Utility (STRMLU) Assistance. In Row b, enter the total member of STRMU-assisted houszholds that received
assistance with mortgage costs only (no utility costs) and the amaount expended assisting these households. In Row ¢, enter the
total number of STRMU-assisted households that received assistance with both mortgage end utility costs and the amount
expended assisting these households. In Row d, enter the total nurmber of STRMU-assisted households that received assistance
with rental costs only {no utility costs) and the amount expended assisting these households. In Row e, enter the total number of
STRMU-assistad households that recansed assistance with both remtal and utility costs and the amawed expended assisting thesa
housghalds. In Row f, enter the total member of STRMU-assisted houszholds that received assistancs with utility costs onby (not
including rent or morigage costs) and the amount expended assisting these households. In row g, report the amount of STRMU
funds expendad to support direct program costs such &s program operation siaff.

Data Check: The total houssholds reported as served with STRMU in Row &, column [1] and the total amourt of HOPYWA funds reported as
expenced in Row & column [2] equals the household and expenditurs tatal reparted for STRIMLU in Part 3, Chart 1, Row 4, Calumns b and f,
respactively,

DaIF:?:ha-;: The tatal number of houssholds reparted in Column [L]. Rows b, ¢ d, €, and f equal the total number of STRIMU househalds
reportzd in Column [1], Rew a. The intal amount reparted as expended in Column [2], Rows b, d, &, 1, and g, egual the tofal amount of
STRMU expanditures reparted in Column [2]. Row a,

[1] Qutput: Mumber of [2] Qutput: Total
Howsaholds Sarved HOPWA Funds Expanded

on STRMU during
Operating ¥ear

Housing Subsidy Assistance Categories (STRMU)

Tatal Short-ferm mortgags, rert andior wtility (STRMLI 0 &
d | assistans

OF the cmzl STRAMU reporied on Fov A, olal s meoeived o @
b | assisgtance with mastcage costs OMLY.

Cf the sorial STRMA reported an Row a, woial who meeived 0 7
£ | assistance with martgage and utity cosls,

O the posd STRAMAU reporied an Fovs A, olal wiho eoeived o 7
. | assisranee with revisl costs ONLY.

Cf the srisl STRMA reported an Fow a, wial who menived i 3
E. | assistance with rerdad and uiility costs

sotal whea recelved - i

T | mssigtance wilh utility costs GRLY.

Direct program dellvery cose (e g, program ogerations st
me]

End of PART 3
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|Part 4: Summary of Performance Outcomes

In Colurmn [1], repart the weal member of eligible households that received HOPWA housing sulbbsidy assistance, by type.

In Column [2], enter the nuember of househalds that continued 1o access each type of housing subsidy assistancs info next
aperating year. In Column [3]. repart the housing status of all houssholds that exited the program.

Cata Check: The sum of Columns [2] (Number of Houssholds Continuing) and [3] (Exited Househalds) equals the totad reparted in Column[1].
PMate: Reder 1o the housing stahility codes that appear in Part 3: 'Worksheet - Determining Housing Stability Outcomes.

Section 1. Housing Stability: Assessment of Clignt Outcomes on Maintaining Housng Stability (Permanent Housging and
Related Facilities)

A, Permanen Housing Subsidy Assistance

[1] Cutpaur: Toral [2] Assessrment: Number of [3] Aszeszament: Number of
Mumber of Househalds that Continued Heseholds that exited this [4] HOPWA Client
Hausehalds Feceiving HOPWA Howsing | HOPWA Program; their Housing Outcames
Sarver Zubhsldy Assistance inbo the Next Status after Exiting
Operating Yaar
1 Emerancy Seellen St Unstatile Arrangements
7 Tamprary Hiuging Tremporarily Stahle, with
Feducad Risk of Hameleseness
3 Privaaly Housing &
fgn;:;g;md- [ 5 & Cther HOFWA, 1 I )
Seatle!Parmanent Housi
Agslstance 5 Cuhar Sursidy 1 mim
[ st fution
7 JailPiisn o :
B CisconneciesiLinknosm 1 ¥ :
f Cresth Lite Ewamt
| Emsngancy ShelenSmasts Unstahle Arrangements
2 Temparary Housing Tesrporrarily Stable, with
Reduced Risk al Hamelessness
3 Frvvate Hauzing ' - - N
Permarent
Supportive e P rmanert Housi
Housing 5 Cther Sutsidy SeblelFerman g (PH)
Facilities! Uinits
b matibudion
T JallfPrison
[y T — Unstahle Arrangaments
0 Crsath Lite Evant
B. Transiteanal Housing Assistanc:
[1] Cuwtput: Total |  [2] Assessment; Mumber of [3] Assezament: Mumber of
Mumber of Housshalds that Continued Hausshalids that exited this
Househaolds Facaiving HOPWA Housing HOPWA Program; their [4] HGPW A, Client Outoomes
Sarved Subsldy Assistance into the Mext)  Housing Status after Exiting
Operating ¥ear
.: Emesgency ShabanSinsts Linsiable Arrangemsnis
|7 Tomporiry Housing Temporarily Ssable with Aeduced
Rizk of Homelessness
Transitipral! |3 Privicn Husing
o] il StaklaiPe it Housing {PH}
i ; maren
Facilitiesr Linits 15 Cirer Sarteidy g
| Iretinzian
|7 Ll
Linstable Arrangemenis
& Disoonreciedlunincesm
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@ Death Lile Evertt

B Totzl rnber of householics receiving transitonalishor-t2em housing
adirslante whods [Bnune endeeded 24 manths

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)
Feport the totel number of households that received STRML) assistance in Calumm [1].
In Column [2], identify the outcomes of the households reported in Column [1] either at the Gme that they were known 10 have
Ieft the STRMLI program or through the project sponsor’s best assessment for stahility at the end of the oparating yesr,
Infarrmation in Column [3] provioes a description of housing oultomes; therelore, data is nol required.
Ag the bottom of the chart;
& |n Row 1a, report those households that received STRMLU assistance during the operating year of this report, and the
prior operating year.
+ In Row 1b, report those households that received STRMLU assistance during the operating year of this repart, and the
w0 DILOT operating years.
Data Check: The total households reparted &s served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Raw 4, Column b.
Data Check: The sum of Column [2] should eqeal the nember of houssholds reported in Column [1].

Assessmant of Howseholds that Received STRMLU Assistance

[1] Output: Total [2] Aszessment of Housing Status [3] HOPWA Client Outcomes
numier of

howsaholds

Mamntain Private Housing sathout suebeidy
{e.f). Assistance provicdedicompleeed and clien |8 stabks, mol ]
likedy 1o sk additional support)
Qther Private Housing without subsioy

{2, Chient swilched housing Lnts &0 i oW statbs, ot likely o

10 sesk additional support) | Stable/Permanent Housing (FH)
Ocher HOPWA Housing Subsidy #ssistance ]

Caher Housing Subsidy (PH) o

Instingion

{8.g. residersial and long-tarm care) o

Ligzly that additianal STRML is nesded 0 maintain cumen

housing amangements ]
Transitional Facilites/ Shart-term TEmpnrgrily Stabla, with
{24, lemparary or randilioral arrangement) 0 Reduced Risk of Homelessness

Temporaryian-Permaneant Housing ar rangement

{20, e up Iease, and moved in with family o briends bl u
epetis bo live thers bs fan 50 days)

e ——

Emergency Sheltarstrest

JailliPrison Unstable Arrangements
Dscornirecied
ezt Life Evant
1a. Tonal ruber of those householids that received STRMIU Assistancs in the operating yesr of this repot that aleo recerved

STRMU sssisiance in the price cperling pesr (e p housshelds ol received STRALU sssistanos in bat conssculive aperating o
yrarsy

1b. Toml number of thosa househalds that recsived STRMU Assistance in the opsrating year of this rapont that also recaived
STRMUI asstsiance in the two prior operating years (g.g. houssholos that received STRAL BsEistance in free consecutin o
operaiing years),
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Section 3, HOPWA Outcomes on Access to Care and Support

la Total Mumber of Houssholds

Line [1]: For project sponsors that provided HOPW.A housing subsidy assistance during the operating year identify in the
approprigte row the numiser of housaholds that received HOPWA housing subsidy assistance (TBRA, STRMLU, Facility-
Based, PHP and Master Leasing) and HOPWA, funded case management services, Use Row ¢t adjust for duplication

amang the sarvice categorias and Row d to provide an unduplicatad howsahold total,

Line [2]: For project sponsors that did NOT provide HOPWA housing subsidy assistance identify in the appropriate row the
number of households that received HOPWA funded case management services.
Mote: Thesa numisars will halp you to datermine which clients to report Access to Care and Support Qutcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and

support as identified in Chart 1b balow.

Total Mumber of Houszholds

1,  For Project Sponcors that provided HOSWA Housing Subsidy Assistance: kdentify the togal numier of houssholds thak recefesd the following
sl

A, Hiising Subsidy Assistance (uphcatsd)- TBRA, STRMLU, PHP, Facility-Based Housing, and Masser Leasing T
b, Case Management Ed
c.  Adjustment for duplication (subiraciicn) T
d ;m:al ]Hnusern:lcls Served by PrOJEct Spansors with Hous ng SUbsidy AgsiEiance (Sam of Rows a and b minas i
o £
2 For Project Sponzar did MOT provick HOPWA Housing Subsdy Assistance: ety the ttal aumber of househaks el recsived the
fallowi SEUine
4. MOPWWA, Come Mansoement 0
b, Tatal Housaholds Served by Praject Sponeors without Housing Subsidy Assisance 0

1h, Status of Houssholds Accessing Care and Support
Column [1]; OF the households identified as receiving services from project sponsars that provided HOPW A, housing
subshdy assistance as identified in Chart 1a, Row 1d above, report the number of households that demonstrated access or
maintained connections to cane and support within the operating year.

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA,
housing subsidy assistance a5 repartad in Chart 1a, Row 2i, report the number of households that demonstrated improved
AcCess oF maintained connections o care and support within the operating year.
Mote; For information on types and sources of income and medical inserance/assistance, refer to Charts below.

[1] For project spongors that

2] For profect sponsors that

. - ) did NOT provide HOPWA
provided HOFWA, housing subsidy) ) B : Cutcome
Categories of Services Accessed atsistance. identify the houssholds I';ﬁ:?;im‘&ﬁ Indicator
wha demanstratid the fallowinsg: demonetrated the following:
1. Has a housing plan for maingaining or establishing siabz on- 68 mg:;r::r
noing housing -
Housing
2. Had contact wish case managerbenafits counsalar consistent
with the schedule specified in client™ individual serace plas a8 ALCESE 10
[y inchuds levereged sendces such as Ryan While Medical Sugpart
Case Manafement)
3, Had contact wish & primary bealth cars provider consistent 66 Accessin
with e echediihe spoified in clicit™ individial sareic plan Heglth Carg
L AocEss o
d. Accessed and maimiained medicsl insurancsassisiance Health Care
5. Successtully accessed or main@ined qualification for sourcss 53 Sources of
of incame Incorme

Chart 1b, Ling 4: Sources of Medical Insurance and Assistance include, but are not limited ta the following

(Reference anly)

+ MEDICAID Heshh Isurancs Program, ar & Velsrans Affairs Medical Sarvices

use koacal progmam s AIDS Drug Assistance Program (ADSR)
name = Smb: Childnn's Health Isnmnoe Program
+ MEDICARE Health Insurance Program, o [SCHIPY, or use local program name

use kocal program name

» Ryan Whise-funded Medical or Dental

AssisEnCs
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Chart 1b, Row 5 Sources of Income include, but are not limited to the following (Reference only)

« Earned Incoms = Child Support »  General Assistanca (GA), of use local
& Weleran s Pension +  Social Seourity Disahibity Incoma (S50 PrOfram rams
# Uremploment Insurance & Alimony or athes Spousal Suppor *  Privats Disahility Insurance
= Pemion from Former Job & Weleran's Dissbility Payment = Temporary Assistance for Mesdy
+ Supplemental Sacurity Income (551 +  Retirement Income from Social Security Families [TANF]
= Worki"s Comgensation &+ Cthar Incame Saurces

1c. Househaolds that Obtained Empl
Column [1): Of the houzeholds identified as receiving services from project sponsors that provided HOPWA howsing
subisidy essistance as identified in Chart 1a, Row 1d above, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or related case managementicounssling services,

Column [2]: OF the households identifisd as receiving services from project sponsors that did NOT provide HOPWA,
housing subsidy assistance as reporied in Chart 1a, Row 2, regort on the nurmiber of howseholds that inclede persons who
abtained &n income-producing job during the operating year that resulted from HOPW A-funded Job training, employment
aasistance, education of case managementcounseling services,

Mote: This includes jobs created by this project sponsor or obtained outside this agency.

Motz Do not include jobs that resulted from leveraged job training, employment assistance, sducation of case
management/counseling servicas.

[1 For project sponsors that provided ] : I
HOPWA housing subsidy essistance, identify I-[IEE]:Fm Eﬁjgﬁgsgﬂ?g;ﬁtﬂ:j:%znm

Cﬂ[EmnE'ﬂ of Services Acressed
the househalis who demonstrated the households who demonstrated the following:

fallowing: 1
Tatal number of househalds that - 4
chtained an income-producing job
End of BART 4
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|[PART 5: Worksheet - Determining Housing Stability Outcomes (optional)

1. This chart is designed to assess program results based on the information reported in Pant 4 and to belp Gramees determine

overall program performance. Completion of this worksheet is optional.

Permangent
Hizaigirg Subsicy
Mesigtarc:

Stahle Housing
i of hiusehald
rEmAiring in pragram
phis 3d+5+6]

Temgorary Housing
(2

Unstatilz
.ﬁl’r’&ﬂﬂél‘lﬂﬂﬂ
[1+7+8)

Life Event
]

Teranl-Based

it}

a

Rental Assistance
(TBRAY

Permanenl Facility-
basesd Housing
Assistanice!Linds
TranstinnaliShort -
Team Facility-based
Huoising
AssisnancelL s
Total Farmanant
HOPW A, Housing
Sulbsidy Assistanis

T
Tempararily Stable, with Reducd Risk of Lite Events

Homelessnecs

Reduced Rizsk of
Himelessness:
Short-Term
Assistarnce
Snart-Term Rent,
Morigage, and
Lty Aesistance
(ETRMLY

Tortal HOPWA a2 0 ] ]
Housing Subisicy
Accisiancs

Linstahle
ATFangements

StablaPermanent
Huoissing

Background on HOPWA Housing Stability Codes

Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private remtal or home owmership market (without known subsidy, including permanent placement
with Tamilies or other seli-sulficient arrangements) with reasonalie expectation thal additional supgort is nol needed.

4 = Oither HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance,

5 = Other subsidized house or apartment (non-HOPW.A sources, e.g., Saction 8, HOME, public hausing).

6 = Institutional setting with greater suppart and continued residence expected (g.q., residentisl or long-term care facility).

Temporary Housing

2 = Temporary housing - maved in with family/ Irends of other shorl-lerm arrangement, such as Ryan White subsidy, ransitiosal
housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment Tacility or detox center),

Unstable Arrangements

1 = Emergency shelter or i housing destination such as places not meant far habitation {2.9., & vehicle, an abandoned building,
husiraintsubway station, or amswhese oulside).

7= Jail fprison,

8 = Disconneclad or disappeared from project suppart, unknown destination or no assessments of howsing naeds were
undertaken.

Life Event
9= Death, i.e, remained in housing until Seath. This characlanistic is mot factared into the housing stability eguation.

Tamant-bazed Rental Assistance: Slable Housing is the sum of the number of househalds that (i) remain in the hauzing and (i)
thosa that left the assistance &s reporied under; 3, 4, 5, and 6, Temparary Housing is the number of households that accessed
assistance, and beft their current housing for a non-permanent housing arrangamant, as reported under tem: 2, Unstabile
Sityations is the sum of numbers reported under items: 1, 7, and 8.
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Permanent Facility-Based Housing Assistance: Steble Housing is the sum of the number of housshalds that (1) remain in the
housing and (il) those that left te assistance 48 shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reparted wnder item 2,
Unstable Shiuations |s the sum of numbers reported under items: 1. 7, and 8.

TransiticnalShort-Term Facility-Based Housing Assistance: Stable Howsing is the sum ol the number of households that (i)
continue in the residences (i) those that left the assistance as shown s items: 3, £, 5, and 6. Other Temporary Housing is the
fidber of housshalds thal accessed assistance, and 12l their current housing Tor a non-permanent ROUSInG arFangement, a5
reporied under item 2. Linstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Tenurs Asszssment, & haseline of houssholds in transitional/short-term facilities for assessment purposes, indicate the number
of households whose tenure excested 24 months.

STRMU Assistance: Stable Housing 15 the sum of the number &l househalds that accessad assistance for some portion of the
permitted 21-week period and there i5 reasonabls expectation that additional support is not needed in order to maintain
permsanes housing lving siuation (as this 1s 4 tme-limited form of Rowsing support) s reporied under housing status: Maintain
Private Housing with subsidy; Cther Private with Subsidy; Gther HOPWA, support; Other Housing Subsidy; and Institution.
Temgorarily Stable, with Reduced Risk of Homelessness is the sum of the numiber of households that accessed assistance for
some portion of the parmitted 21-week period or left their current howsing arrangement for a transitional facility or other
temporarydnon-permanent housing arrangament and there is reasonable expectation additional supgort will be needed 1o maintain
housing arrangaments in the next year, as reported under housing stetus: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transdtional Facilities'Short-terin; and TemporaryyNon-Permanent Housing aFrangemeants

Unstable Situation is the sum of number of households reporied under housing status: Emergency Shelter; Jail/Prison; and
Disconnected.
End of PART 5
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|PAHT f: Annual Report of Continued Usage for HOPW A Facility-Based Stewardship Units (OMLY)

The Annual Report of Continued Usage for HOPWA Facility-Basad Stewardship Units is to be used in place of Part 78
of the CAPER if the facility was original ly acquired, rehabilitated or constructedideveloped in part with HOPWA funds
but no HOPW.A, funds were expended during the operating year. Scatterad site units may be grouped together on one

page.

Grantees that vsed HOPWA funding for new construction, acquisition, or substantial rebabilitation are required to
operate their facilities for HOPWA, eligible individuals for at least ten (10} years. If non-substantial rehabilitation funds
waere used, they are required 1o operate for al least three (3) years. Stewardship begins once the facility is put into

operation,

Mote: See definition of Stewardship Units.

1. General information

Caperating ¥ear for this raport
Fram [mmiddtyh To (mmiddhey) [ Final ¥r

HLAD Granl Mumiben{s)

hA Ol Dyrz Dyred, Oyrd, DYrs CYrE
Owr?, CIyrs: DyrS O¥rid

Gearles Marme Diastes Faati ity Bsgan Oppesriationg {mmddiiyy)

2. Number of Units and Mon-HOPWA Expenditures

Facility Nams:

MNumber of Stewardshap Linis
Dewvsboped with HOPWA
Tuincts

Amaunt of Mon-HOPYWA Funds Expended in Support of the
Stewarcshio Unite during the Operating ear

Tional Stewardship Units
L0 3- or 10- g8 period.

3. Dwetails of Project Site

Project Sites: Mame of HOPWA- urded project
Sine Information: Project Zip Codez)

Sine Information: Congressional Distrech{s)

15 the address of the progect site conficential?

O es, progect informarion; do nof lisg
O hoot confidential, information can be rrade available g the public

If the sate is rot confiderdial;

Flazsz provide the contaet imtormation, phions,
email address!location, if business address i
different from facility address

End of BART 6

Previous editions are absolebe

Poge 1%

form HUD-40110-0 (Expiration Date: 115300023)
OBAB Approval Mo, 2506-0133

120



Part 7: Summary Overview of Grant Activities
A Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STREMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units OMNLY)

Mote: Reporting for this section should include OMLY those individuals, beneficiaries, or households that received andior
resided in a household that received HOPWA Howsing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b
{e.9-, do not inchsge households that received HOPWA supportive services OMLY).

Section 1. HOPWA-Eligible Individuals Who Received HOPWA Housing Subsidy Assistance

a, Total HOPWA Eligible Individuals Living with HIVIAIDS

In Chart a., provide the total member of eligible {and unduplicated) low-income individuals living with HIWIAIDS who qualified
their household to receive HOPWA housing subsidy assistance during the operating year. This total should include only the
individual who qualified the housshold for HOPW.A assistance, NOT all HIV positive individuals in the household.

Individuals Served with Housing Subsidy Assistance Tatal

Murmbser of individuals with HIVIAIDS who qualified their houssheld 1o receive HOPWA housing subeidy assistance, it

Chart b. Prior Living Situation

In Chart b, report the prior living situations for all Eligible Individuals reported in Chart a. In Row 1, report the total number of
individuals who continuad to receive HOPWA, housing subsidy assistance from the prior aparating year into this oparating year.
In Riows 2 through 17, indicate the prior living arrangements for all new HOPW.A housing subsidy assistance recipients during
the operating year.

Data Check: The total number of ligible individuals served in Row 18 equals the wtal number of individuals served throwgh
housing subsidy assistance reporied in Chart a above,

Total HOPWA
caan Sl
Subsidy Assistance

1 | Continuing to receive HOPWA suppart fram the prior aperating year e

Mz Individuals who received HOPWA, Housing Subsidy Aszistance support during Operating Year

2 Place not meant for human habitation 2

[5ich & a vehiche, abendaned building, Dushrainisuliwey stationfalrpoed, of mitside)

3. | Emergency sheleer (including hotel, mosel. or campground paid for with emergency sheler voucher) o

4. | Trarsitional housing for homeless persons o

5. | Toeal rumber of new Eligihln Individuals wha recaived HOPWEA Housing Subsdy Assistancs with a Prior 2

L ivang) Setustion that mests HLUD definetion of homelesaness (Sum of Rows 2 - 4)

B, ;rnrzg?em hiousing for formerly homeless persans (such as Shelier Plus Care, SHP. or SRO Mod ]

T. | Poychiatric hosnital or ather peychistric facility 0

B. | Substance shuse trextment facility or detox center 0

4. | Hospital {non-peychiatric fazilitg 0

10. | Foster care home o foster care group hama 0

11 | Jail, prizon ar juvenile detention facility 0

12 | Rent=d racm, apartment, ar house G

13. | Houss you gwn 0

14, | Staying or living in someone else’s {family omd Friends) room, apartiment, or houss 3

15. | Hoted or motel paid for without emergency shelter voucher 0

16. | Other o

17. | Don't Know or Refused 0

18 | TOTAL Murmizer of HOPWA Eligible Individuals (sum of Rows 1 and 5-17) 68
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. Homeless Individual Summary

In Chart ¢, indicate the number of eligible individwals reported in Chart b, Row 5 a5 homeless who alsg are homeless Veterans
andéor meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart ¢ do ot need to
equal the total in Chart b, Row 5.

| Mumber of -
Category Hormeliess Numhe':gfmn;:gsmmally
Veteranis)
HOPWA eligible individuals served with
HOPWA Housing Subsidy Assistence s u

Section 2, Beneficiaries

In Chart a, report the total number of HOPWA, eligible individuals living with HIVIAIDS who received HOPWA housing
subsidy assistance (as reported in Part ¥4, Section 1, Chart &), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance {resided with HOPW.A eligible individuals).

Moge: See definition of HOPWA Eligibls Individual

Mote: See definition of Transgendar.

Mote: See definition of Baneficiaries.

Drata Check: The sum of gach of the Charts b & ¢ on the following two pages equals the total number of beneficiaries sarved
with HOPWA housing subsidy assistance &s determined in Chart &, Row 4 below.

a Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistancs

Individuals and Families Sarved with HOPAWA, Housing Subsidy Assistance Total Number

1. Mumber of individuals with HPWAIDS who gualified the housshold o receive HOPWA housing subsady =
assktance {equals the rumber of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart &)

2. Mumber of ALL ather persons diagnosed as HIV pasitive wha reside with the HOFWA, &ligible individuals

identified in Rowe 1 and wiho benefilbed from the HOPWA housing subisicy astistance :

3. Mumber of ALL ather persons MOT diagnased a5 HIW positive wha reside with the HOPwWa eligible kY
individual identified in Rowe 1 and whio benofited frarm the HOPWA howsing subisichy

4, TOTAL nurriber of ALL Dénéliciaries served with Housing Subsidy Astestancs (Sum of Rows 1,2, 83) | 0
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b, Age and Gendar

i Chart by, indicate e Age and Gender of all beneficiaries as reported in Chart a directly above. Report the Age and Gender of
all HOPW A Eligible Individuals (those reported in Chart &, Row 1) using Rows 1-5 below and the Age and Gender of all ather
bemeficiaries (those reported in Chart a, Rows 2 and 3) using Rows 6-10 below. The number of individuals reported In Row 11
Column E, equals the total numiber of beneficiaries reported in Part 7, Section 2, Chart a, Row 4.

HOPWA Eligible Individuals (Chart a, Row 1)

A B. [ 0. E.
TOTAL [Sum aof
alke Female Tranzgencer M w F Tramzgencer F o b Column: AN
1 | Under 18 g A ﬁ ﬁ ﬁ
2 | 181030 yeas : ] : : :
2 | 310050 yees Z i : : b
&1 years and
- = u B B =
Subtotal {Sam
5 | of Rows 1-4) Bl ] i B g
All Other Beneficiaries (Chart a, Rows 2 and 3)
A B. C. 0. E.
TOTAL (Sumaf
e Femals Transgender M F Tramsgender Fio b4 Columig A0
G| Under 18 H 9 g g i1
7. 18 8o 30 vears E E E E
2 | 3150 years a g g i
51 yaars and
9. | Dligar FI H ﬁ ﬁ ﬁ
Subtotal {Sum 1 E
10, | of R 6-3) i b u u L
Total Beneficiaries (Chart a, Row 4)
TOTAL {Sum g i 2]
11 of Rimes & & 10)
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. Race and Ethmicity®

I Char &, indicate the Rac: and Ethnicity of all beneliciaries recening HOPWA Housing Subsidy Assistance as repanted in
Saction 2, Chart &, Row 4. Report the race of &ll HOPWA sligible individuals in Calumn [A], Report the ethnicity of all
HOPWA eligible indlviduals in column [B]. Report the race of all other indididuals who besefitizd from the HOPW.A housing
subsidy essistance in column [C]. Report the ethnicity of all other individuals who benefittad from the HOPW.A housing subsidy
agsastance in column [D]. The summed total of columns [&)] and [C] equals the ol number of beneliciaries reporsd abowve in
Saction 2, Chart a, Row &,

HOEA Eligible Indreiduals All Other Banaficaries
[C] Race
A] Race L B
[B] Ethnicity [tokal of [13] Ethmicity
i fall Ichduals | [alspidentified as | indivicuals | (Al identified a3
sm'ig_l’"z Charta Hispanic ar repartsd in Hizpanic or
Rm:.,” £ Latird] Secion 2, Charta, Latina]
Fows 2 & 3]
L | American indiaAtsskan Mative ' A ||
2. | Asian
3 | BladdAfrican American Z] B E i
A Waliwe HawallantCither Pacific 1slander
5| Whise Ed Ed Bd T
B. | sAmerican indiantfdaskan Mative & Whits
T. | Asian & White
B BlatkiAdnican Amenican & White
0 American Indian'Alasan fathes £
" | Blackiadrican American
10 | Oeher Multi-Facial [ [
11 | Coluen Totals {Sum of Rows 1-10) =] Bs Bd
Diata Check: Sum of Row LI Colurmn & and Row 11 Column C© equals the (ot romber BOPWA Benelicianics reported In Pan 38, Section 2,
Chart &, Riw 4.

*Referance (datn requester consistent wish Farm HUD-2T0K1 Race and Ethnic Daka feporting Fomm)

Section 3, Houssholds

Household Area Median Income

Report the income(s) for 2l howseholds served with HOPWA, housing subsidy assistance.

Data Check: The total number of households sarved with HOPWSA housing subsidy assistance should equal Pan 3C, Row 7,
Coluwmin b and Part 74, Section 1, Chart a. (Toal HOPWA Eligible Individuals Served with HOPWA Housing Subsidy
Assistance]),

Mote: Refer to https: M. huduser.gow/portalidatasetsfil.itml for information on area median income in your

: Houzeholds Served with HOFW.A Housing Subsidy
Parcantage of Area Median Income Basict
L 0-30% af ars=s medisn moome (eairemely krv) &
H 31-50%% of area median mcoma (vary imag T
3 51-B0% of area median income (low) 1
4. Tatald {Surn af Rows 1-3) &
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Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistancs

Comglets one Part 78 for sach facility developed or supparted thraugh HOPWA funds.

Do not complete this Section for programes originally devaloped with HOFW.A Tunds but no longer supported with
HOPWA funds. IF & facility was developed with HOPW.A funds {subject o ten years of operation for acquisition, new
construction and substantial rehabilitation costs of stewardship wnits, or three years for non-substantial rehabilitation costs), but
HZPWA, funds are no longer used to suppart the facility, the project sponsaor should complete Part & Continued Usage for
HOPWA, Facility-Based Stewardship Units (OMLY).

Complete Charts 2a, Project Site Information, and 2b, Type of HOPWA Capital Development Project Units, for all Developrment
Projects, including facilities thet were past development projects, but continued to receive HOPWA operating dallars this
reparting year.

1. Project Sponsor Agency Mame (Reguired)

A

Z, Capital Developrent

2a. Project Site Information for HOPW.A Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Mote: If units are scattered-sites, report on them as a g o inder tvpe of Faciline write “Scattered Sites.”

HOPWA Mame of Facility:
Type of Funds i
Development Expended Non Iggpm?dfunds
this operating | this operating (if a pe:i cable)
year year PP
(if applicable) |
I Mew canstruction | 0 # Type of Facility [Check only one box.]
— e O Permerent heusing
| Rshabilicataon w « Ol Short-tamm Shetier or Transitional bousing
= e e = 1 Suppeortive sendces anly faciling
O Oiperating 3 3
a Purchaseeass of property: Diabe (mmitidtyy):
. Reehabilitator' Construction Dees: Dale samed Date Completed:
L. Ciperaticn dates: Diaba resiclants bagan 10 aomupy:
1 Mol wet acoupied
i Dot Supportin SERACes Degan; Data st
1 Mot wet prowicling services
B Mumber of units in the Tacility: HOPW A-hnded units Taotal Linits

5 & waiting list maintained for the facilicg?

WWhal iz the adoress of the Faciliny (i different Trom business addreze)

O%Yes DO MNe

I yaz, number of pariicipanis on e list at the end of opsrating year

5 the aridress af e project sie confidential?

L Yes, protect information, do not pubdish list
O Mo, can be made availstile i the poblic
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2b. Wurmber and Type of HOPWA Capital Development Project Units {Far Current or Past Capital
Development Projects that receive HOPWA Operating Costs this Reporting Year)
For units entered abonve in 2a, please list the number of HOPWA, units that fulfill the Following critera:

Mumber
Nurnber Designated Designated to | Number Energy- Mumber 504 Accessible -
for the Chranically “Assist the Star Cormpliant Bbbility Linits
Hameless someless - Sensory Units

Rental units construchad
(res) andior acquired 0 0 . ;
with ar without refah
Reral umits rehahbed [ 0 o il
Homeewmership units o o o 0
constructed (if approwvad)

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor

i ility. In Charts 3a and 3b, indicate the type and number of housing units in the
facility, including master leased units, project-based or other scattered site units leased by the organization, categorized by the
number of bedrooms per unit.
Mote: The number units may not equal the total member of houssholds sarved.
Pleaze complete separate charts for each housing facility assisted, Scatterad site units may be grouped together,

3a. Check one anly
[ Permanent Suppartive Housing Facility!nits
[ short-term Shelter or Transitiongl Supportive Housing Facility/Units

3b. Type of Facility

Comgletz the followang Chart for all facilites leased, master leased, project-based, or operated with HOPWA funds during the
FepOrting year.

Mame of Project Sponsoriagency Operating the Facility/Leased Units:

Total Mumber of Units in use during the Oparating Year
Type of housing facility operated by the Categorized by the Number of Bedrooms per Units
project sponsor ERD;&:':EW 1bdrm | 2bdrn | 3bdrm | 4 bdrm | S+bdrm
a. | Single room secupancy dwelling [
b Community resicance Wi
E. Project-based remial assestance unis or keassd units BiiA
d ;i:rul;:u:irg facillity ™

4. Households and Housing Expenditures
Enter the total number of households served and the amount of HOPWA, funds expended by the project sponsor on subsidies for
housing invohding the use of facilities, master leased units, project based or other scattered sitg units leased by the erganization.

Houszing Assistance Category: Facility Based Housing Cutput- Mumber of Cutput- Total HOFWA Funds Expended during
Houzehalds Operating ¥ ear by Project Sponsor
. | Leasing Coets Wl
p, | Onerating Coss U
. Froject-Based Renial Assistancs (PBRA) or other leased units By
4 | Other Activity (i sppnoued in grant agreement) Specify; s
| Adjustment 1o eliminate duglication (subitracy) Pl
TOTAL Facliny-Based Housing Acsistanis o
.| [Sum Rovs a trough d minus Row e)
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