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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The purpose of the CAPER is to provide the US Department of Housing and Urban Development (HUD) and residents of El Paso information
regarding the City's management of federal funds, progress and accomplishments, and compliance with statutory and regulatory requirements.
This CAPER covers the period of September 1, 2019 to August 31, 2020.

The four programs that help the City of El Paso meet its committment to provide a high quality of life for its residents are the Community
Development Block Grant (CDBG) Program, HOME Investment Partnerships (HOME) Program, Emergency Solutions Grant (ESG) Program, and
the Housing Opportunities for Persons with AIDS (HOPWA) Program.

Community Development Block Grant (CDBG)

CDBG funding for public services projects was dispensed Citywide. For CDBG public facilities projects, DCHD continued its targeting strategy by
selecting projects in City Representative District 3 and 5 that provide opportunities to low to moderate-income families in impoverished areas
and help to accomplish objectives listed in our 5 Year Consolidated Plan.

Highlights for the reporting period include the use of CDBG entitlement funds to:

e Complete 8 public facilities projects;

e provide funding to 22 public service programs who in total assisted 5,538 persons

e provide basic repairs to 42 households through the volunteer housing rehabilitation program;
e provide technical assistance to 251 small businesses through the microenterprise program; and
e assist 191 persons through Fair Housing education initiatives

CDBG RLF funds were used for the following additional housing activities:

e 16 minor home repairs
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HOME Investment Partnership Grant (HOME)

The HOME program entitlement and program income funds were dispersed to successfully complete:

e Rehabilitation of 8 single family owner occupied units;
e construction of 10 new affordable housing units by Community Housing Development Organizations (CHDO's); and
e down payment and closing cost assistance to 3 families under the First Time Homebuyer (FTHB) Assistance Program

Emergency Solutions Grant (ESG)

ESG funds were used to fund 7 agencies who provided Street Outreach, Emergency Shelter, Homelessness Prevention, Rapid Rehousing
assistance to persons and families who are at-risk or experiencing homelessness in the City of El Paso. These seven agencies assisted in

total 1,339 persons/842 households. In addition, 1 agency was funded to provide HMIS technical support to agencies who were awarded ESG
funding.

Housing Opportunities for Persons with AIDS (HOPWA)

The HOPWA grant provided Tenant Based Rental Assistance (TBRA) and Supportive services to 62 households of persons living with HIV and/or
Aids in the El Paso area. The 62 households assisted included 27 dependents who also benefited from the program. As such, a total of 89
individuals were served by the HOPWA program.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG CDBG
o ) o ) CDBG:$ | Other Other 1 1 1 1
Administration | Administration 100.00% 100.00%
Continuum Continuum
] ] CDBG:$ | Other Other 1 1 1 1
Planning Planning 100.00% 100.00%
) Public service
DH 1.1 Fair CDBG: $ o
) activities other than
Housing Affordable / Persons
) ) Low/Moderate ) 5125 4433
Education Housing Leverage: . Assisted 86.50%
L Income Housing
Activities S )
Benefit
) Public service
DH 1.1 Fair CDBG: $ o
. activities for
Housing Affordable / Households
) ) Low/Moderate ] 0 0 60 191
Education Housing Leverage: . Assisted 318.33%
L Income Housing
Activities S )
Benefit
] Public service
DH 1.2 Housing CDBG: $ o
. activities other than
Counseling / Persons
. Low/Moderate . 1357 1218
Services for Leverage: . Assisted 89.76%
Income Housing
FTHB S .
Benefit
) Public service
DH 1.2 Housing CDBG: $ .
] activities for
Counseling / Households
. Low/Moderate ] 0 0 100 125
Services for Leverage: . Assisted 125.00%
Income Housing
FTHB $ _
Benefit
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CDBG: S
DH 2.1 Owner
] / HOME: . Household
Occupied Affordable Homeowner Housing .
) ) S/ - Housing 105 356 68 66
Housing Housing Rehabilitated . 339.05% 97.06%
L Leverage: Unit
Rehabilitation S
) Public service
DH 2.2 First L
} CDBG:$ | activities for
Time Affordable Households
) / HOME: | Low/Moderate ] 0 0
Homebuyer Housing . Assisted
) S Income Housing
Assistance .
Benefit
DH 2.2 First
} CDBG: $ ) Household
Time Affordable Homeowner Housing .
. / HOME: Housing 0 0 0 0
Homebuyer Housing Added .
) S Unit
Assistance
DH 2.2 First . . .
} CDBG: $ | Direct Financial
Time Affordable ] Households
. / HOME: | Assistance to . 360 85 19 3
Homebuyer Housing Assisted 23.61% 15.79%
) S Homebuyers
Assistance
CDBG: $
DH 2.3 Rental HOME: Household
. Affordable / Rental units .
Housing by . s/ Housing 50 67 15 0
Housing constructed . 134.00% 0.00%
Developers Leverage: Unit
$
CDBG: $
DH 2.3 Rental HOME: Household
. Affordable / Rental units .
Housing by . S/ . Housing 8 0 1 0
Housing rehabilitated . 0.00% 0.00%
Developers Leverage: Unit
$
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DH 2.4 New . Household
. Affordable Rental units .
Housing by . HOME: $ Housing 10 64 5 10
Housing constructed . 640.00% 200.00%
CHDO's Unit
. Public service
DH 2.5 Housing HOPWA: o
activities other than
for Persons Affordable S/ Persons
L . Low/Moderate . 0 0
Living w/HIV Housing Leverage: . Assisted
Income Housing
(TBRA) S .
Benefit
DH 2.5 Housing HOPWA:
Tenant-based rental
for Persons Affordable S/ . . Households
o ) assistance / Rapid ] 260 291 58 62
Living w/HIV Housing Leverage: . Assisted 111.92% 106.90%
Rehousing
(TBRA) $
DH 2.5 Housing HOPWA:
for Persons Affordable
o ) >/ Jobs created/retained | Jobs 0 0
Living w/HIV Housing Leverage:
(TBRA) S
Public service
EO 1.1 Job Non-Housing activities other than p
ersons
Training and Community CDBG: S Low/Moderate . 1200 305
) ] Assisted 25.42%
Education Development Income Housing
Benefit
Public Facility or
EO01.2 CDBG: S | Infrastructure
Microenterprise | Economic / Activities other than Persons 0 0
technical Opportunity Leverage: | Low/Moderate Assisted
assistance S Income Housing
Benefit
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EO 1.2 CDBG: S | Facade
Microenterprise | Economic / treatment/business .
. . - Business 0 0
technical Opportunity Leverage: | building
assistance S rehabilitation
EO 1.2 CDBG: $
Microenterprise | Economic / . . Businesses
. . Businesses assisted . 500 907 110 251
technical Opportunity Leverage: Assisted 181.40% 228.18%
assistance S
CDBG:
HOME HOME
o . o . $85917 / | Other Other 1 1 1 1
Administration | Administration HOME: $ 100.00% 100.00%
HOPWA HOPWA HOPWA:
o . o . Other Other 1 1 1 1
Administration | Administration | $ 100.00% 100.00%
HOPWA HOPWA
HOPWA:
Sponsor Sponsor Other Other 1 1 1 1
N L) 100.00% 100.00%
Administration | Administration
Public service
HOPWA activities other than
Non-Homeless | HOPWA: Persons
Support . Low/Moderate . 260 188 58 62
] Special Needs | $ ) Assisted 72.31% 106.90%
Services Income Housing
Benefit
HOPWA ) Household
Non-Homeless | HOPWA: | HIV/AIDS Housing .
Support . . Housing 0 0
. Special Needs | $ Operations .
Services Unit
Public service
. . CDBG: $ .
SL 1.1 Services Non-Housing / activities other than p
ersons
for Children and | Community Low/Moderate . 10431 11163 1453 1667
Leverage: . Assisted 107.02% 114.73%
Youth Development S Income Housing
Benefit
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Public Facility or
. ) Infrastructure
SL 1.10 Public Non-Housing o
o ] Activities other than Persons
Facilities - Community CDBG: $ . 10000 0
Low/Moderate Assisted 0.00%
Mental Health Development .
Income Housing
Benefit
Public Facility or
) CDBG: S | Infrastructure
. Non-Housing .
SL 1.11 Public ] / Activities other than Persons
o Community . 200000 | 235150 15755 23310
Facilities - Parks Leverage: | Low/Moderate Assisted 117.58% 147.95%
Development .
S Income Housing
Benefit
Public Facility or
SL 1.12 Public ) Infrastructure
. Non-Housing L
Facility - Center . Activities other than Persons
Community CDBG: $ ) 10000 0 933 0
for Low/Moderate Assisted 0.00% 0.00%
Development .
Abused/Neglec Income Housing
Benefit
Public Facility or
SL1.13 i Infrastructure
Non-Housing N
Infrastructure - . Activities other than Persons
Community CDBG: $ ) 150000 | 16848 0 5495
Street and Curb Low/Moderate Assisted 11.23%
Development .
Cuts Income Housing
Benefit
Public Facility or
) Infrastructure
SL1.14 Non-Housing L
. Activities other than Persons
Infrastructure - | Community CDBG: S . 150000 | 9900 0 5870
) Low/Moderate Assisted 6.60%
Sidewalks Development .
Income Housing
Benefit
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Public Facility or
SL1.15
o ) Infrastructure
Accessibility & Non-Housing o
] . Activities other than Persons
Audible Community CDBG: $ ) 100000 | O
. Low/Moderate Assisted 0.00%
Pedestrian Development .
. Income Housing
Signals .
Benefit
SL1.16
ESG: S/ | Tenant-based rental
Emergency . . Households
) Homeless Leverage: | assistance / Rapid ] 182 247 28 28
Solutions Grant ) Assisted 135.71% 100.00%
o S Rehousing
Activities
SL1.16
ESG: S/
Emergency Homeless Person Persons
) Homeless Leverage: . . 12802 12067 1335 1206
Solutions Grant 8 Overnight Shelter Assisted 94.26% 90.34%
Activities
SL1.16
ESG: S/
Emergency Homelessness Persons
) Homeless Leverage: . . 285 815 72 87
Solutions Grant S Prevention Assisted 285.96% 120.83%
Activities
SL1.16
ESG: S/
Emergency
. Homeless Leverage: | Other Other 0 0 8 8
Solutions Grant 8 100.00%
Activities
. Public service
SL 1.2 Services ) CDBG: $ o
) Non-Housing activities other than
for Seniors & . / Persons
Community Low/Moderate . 2446 3561 530 784
Persons Leverage: . Assisted 145.58% 147.92%
o Development Income Housing
w/Disabilit S )
Benefit
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Public service
. : CDBG: $ -
SL 1.3 Services Non-Housing / activities other than p
ersons
for Mental and | Community Low/Moderate . 5590 12413 1235 2410
. Leverage: . Assisted 222.06% 195.14%
Medical Health | Development S Income Housing
Benefit
Public service
. CDBG: $ o
SL 1.4 Services activities other than
) / Persons
in emergency Homeless Low/Moderate . 0 0 540 552
Leverage: . Assisted 102.22%
shelters S Income Housing
Benefit
. CDBG: $
SL 1.4 Services
. / Homeless Person Persons
in emergency Homeless . . 5284 6462 0 276
Leverage: | Overnight Shelter Assisted 122.29%
shelters
$
) CDBG: $ )
SL 1.4 Services / Overnight/Emergency
in emergency Homeless Shelter/Transitional Beds 0 0 0 0
Leverage: .
shelters S Housing Beds added
Public Facility or
Non-Homeless
) ) Infrastructure
SL 1.5 Public Special Needs o
o ) Activities other than Persons
Facilities- Non-Housing CDBG: S . 5000 48935
] ] Low/Moderate Assisted 978.70%
Senior Centers Community .
Income Housing
Development .
Benefit
Non-Homeless
SL 1.5 Public Special Needs
Facilities- Non-Housing CDBG: S | Other Other 0 1
Senior Centers Community
Development
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Public Facility or
) Non-Homeless
SL 1.6 Public . Infrastructure
o Special Needs o
Facilities- i Activities other than Persons
) Non-Housing CDBG: $ ) 1000 0
Persons with . Low/Moderate Assisted 0.00%
Lt Community )
Disabilities Income Housing
Development .
Benefit
SL 1.7 Public CDBG: $
Facilities - / Homelessness Persons
Homeless ] ] 500 8534
Homeless Leverage: | Prevention Assisted 1,706.80%
Shelter S
Public Facility or
) ) Infrastructure
SL 1.8 Public Non-Housing L.
o . Activities other than Persons
Facilities - Community CDBG: $ . 20000 18640 21950
i Low/Moderate Assisted 93.20% 0.00%
Neighborhood Development .
Income Housing
Benefit
Public Facility or
) ) Infrastructure
SL 1.9 Public Non-Housing o
o . Activities other than Persons
Facilities - Community CDBG: $ . 10000 8834
Low/Moderate Assisted 88.34%
Health Care Development .
Income Housing
Benefit
Public service
SL 1.9 Public Non-Housing activities other than p
ersons
Facilities - Community CDBG: S Low/Moderate Assisted 0 0
ssiste
Health Care Development Income Housing
Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During the fifth and final reporting period of the 5-year Consolidated Plan, the City used its entitlement funds to support public services projects
Citywide, and fund public facilities projects in City Representative District #3 and #5. All programs and projects were primarily identified as a high
priority in the 5-Year Consolidated Plan. Completed projects addressed the HUD national objective of providing services and improvements that
benefit low to moderate income persons or households. Note that some completed projects (i.e., public facilities improvements) are a
compiliation of previous years funding ranging between the 2015 to 2018 program year. Below is a brief breakdown of the types of services
offered and the projects completed within this reporting period.

2019 CDBG Public Services

e Children and Youth Services — seven programs funded; 1,667 persons assisted

e Homeless, Emergency Shelter and Housing Services - five programs funded; 552 persons assisted

e Medical and Mental Health Services - four programs funded; 2,410 persons assisted

e Seniors and Persons with Disabilities Services — five programs funded; 784 persons assisted

e Economic Development - one microenterprise program under this category; 251 small businesses assisted
e Fair Housing Outreach Program - one agency funded; 191 persons assisted

e First Time Homebuyer Counseling - one agency funded; 125 persons assisted

2019 CDBG Public Facilities Completed by Project Type

e Five parks improvements, including the HACEP Baird and Hart Improvements project, which saw a partnership between the City of El
Paso and the local housing authority, HACEP, that provided access to an amenity that was not currently available to the surrounding
neighborhood. By partnering with HACEP, CDBG funds were used to improve open space within and provide connectivity between the
Baird and Hart Public Housing Communities in order to provide recreational amenities to public housing residents along with the general
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public.

e Three walkability and accessibility improvements to include one sidewalk installation and two wheelchair ramp construction projects.
For further illustration, please refer to the CDBG Attachment titled, "Projects Completed" in Section CD 00 of the CAPER.

2019 Housing Accomplishments (HOME + CDBG RLF) by Project Type

e Single Family Owner Occupied Rehab Assistance - 8 households assisted
e Minor Repair and Sewer Connection - 16 households assisted

e First Time Homebuyer Financial Assistance — 3 households assisted

e New construction by CHDO's - 10 units completed

2019 ESG Accomplishments by Component

e Street Outreach - two programs funded; 303 persons assisted

e Emergency Shelter - three programs funded; 903 persons assisted

e Homelessness Prevention - two programs funded; 87 persons assisted

e Rapid Rehousing - three programs funded; 28 households assisted

e Homeless Management Information System (HMIS) Management - one agency funded under this component

2019 HOPWA

e Tenant Based Rental Assistance & Supportive Services - one agency funded; 62 persons assisted
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG HOPWA
Race:
White 49293 18 5
Black or African American 2435 2 5
Asian 514 0 0
American Indian or American Native A00 0 0
Mative Hawaiian or Other Pacific Islander 127 0 0
Total 52769 20 0 62
Ethniciby:
Hispanic 43802 18 50
Mot Hispanic 8967 2 12
Table 2 — Table of assistance to racial and ethnic populations by source of funds
Race ODBEG HOPWA  HOME
‘White 43,203 57 19
Bisck or African Aarsaibcan > A%5 = 2
Asimn 514 a] o
Aweraam Indikan oF Srmarican Matlve A [} i
Fative Hawalkes or Othar Pacific Islander 127 1] o
Crther 2486 ia Bl |
Twioar More Races 164l i )
TOTAL &E 890 =73 Fal |
Etmnicity LDEG HOPWA  HOME
Hizganic 32 208 0 1
mean-Hisganic 10688 i ;
TOTAL 52,806 B2 71
Narrative

Table 2 provides a breakdown of the persons assisted for CDBG projects and HOPWA projects; data for
HOME is presented as families assisted. Table 2 excludes those persons from "other" or "two or more"
races, which are available on the American Community Survey and are included in the activity module of
IDIS. As such, the CDBG and HOPWA figures provided in the following narrative will differ from the table
above as it includes the two supplementary categories of race; a table titled, "Persons Assisted by Race
and Ethnicity" that includes these two races has been attached to this section for review.

Community Development Block Grant (CDBG)

El Pasoans served through the Community Development Block Grant are primarily Hispanic in both
public services and public facilities activities. A total of 62,896 persons were assisted through CDBG
activities. The total percentage of Hispanics served under CDBG is 83.01% or 52,208 people. CDBG
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facilities projects served a total of 57,107 people of which 82.38%, or 47,046 persons, were Hispanic;
while CDBG services programs assisted 5,789 persons of which 89.17%, or 5,162 persons, identified as
Hispanic.

The most served race for CDBG was White at 78.37%, or 49,293 persons, followed by Other Multi-Racial
at 13.49%, or 8,486 persons. Additionally, 58 households of which 100% identified as Hispanic were
assisted through the CDBG Volunteer Housing Rehabilitation program (42 households) and CDBG RLF
housing programs (16 households).

HOME Investment Partnership Program (HOME)
During this past performing period 18 out of 21 families were White; 2 were African American; 1 was
Other-Multi Racial. 19 of the total households served, or 90.47%, identified as Hispanic.

Housing Opportunities for Persons with AIDS (HOPWA)

The demographic makeup of the persons assisted through HOPWA was also primarily Hispanic.
Approximately 80.65% or 50 persons, identified as Hispanic. Of the 62 total people assisted, 91.94%, or
57 persons, were White, and 8.06%, or 5 persons, were Black or African American.

Emergency Solutions Grant (ESG)
The demographic of the people assisted through Emergency Solutions Grant funds will be reported
through the Sage HMIS Reporting Repository System.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 8,306,786 5,375,694
HOME public - federal 4,171,533 1,146,458
HOPWA public - federal 556,720
ESG public - federal 530,773 512,855
Other public - federal 13,588,009 15,774,416
Table 3 - Resources Made Available
Narrative

Community Development Block Grant (CDBG)
CDBG entitlement funds in the amount of $4,979,712.44 (administration, facilities and services) and

CDBG RLF in the amount of $395,981.36, to include accumulated prior year program income, was
expended during the reporting period. CDBG funds were used to leverage $12,329,523 in other funding
sources. The Financial Summary of CDBG expenditures and the IDIS PR-26 is provided in section CR-00
under the CDBG Attachment titled, "PR 26 CDBG Financial Summary Report", for further review.

HOME Investment Partnerships Grant (HOME)

During this reporting period, HOME Entitlement (EN) and Program Income (PI) funds combined were
expended in the amount of $1,902,162.81 for projects; HOME EN funds expended for CHDO’s was
1,128,777.86, HOME EN used for all other project types was $17,679.87, while HOME PI used for
projects was $755,705.08. Administration expenditures for the reporting period totaled to $252,574.55
with $162,350.77 HOME EN and $90,223.78 HOME PI being utilized. The status of HOME Grants IDIS PR-
27 is provided in section CR-00, under HOME Attachment titled, "PR 27 Status of HOME Grants" for
further review.

Housing Opportunities For Persons With Aids (HOPWA)

For this reporting period, the City’s HOPWA grant expended $72,279.91 in 2018 funds and

$500,841.88 in 2019 funds. Total funds expended in the amount of $559,105.72 were used to reimburse
expenses related to the provision of tenant-based rental assistance, supportive services and sponsor

administrative expenses. HOPWA funds were used to leverage $0 in other funding sources. The HOPWA
CAPER is provided in Section CD-00 under the HOPWA Attachment titled, "HOPWA CAPER", for further
review.

Emergency Solutions Grant

For this reporting period, the City’s ESG Grant expended $512,854.68 in 2019-2020 funds, which
included $19,878.68 for administrative costs. In 2019-2020, ESG funds were allocated to (8) programs,
which provided street outreach, emergency shelter, homelessness prevention, rapid re-housing
assistance and HMIS services. ESG funds were leveraged by $3,444,893.00 that included match funds.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage Actual Percentage of | Narrative Description
of Allocation Allocation

City Representative
District 1

City Representative
District 3 21 1

City Representative
District 5 2 1

City Representative
District 6

City Representative
District 7

City Representative
District 8 13

Citywide 64 98

Downtown TIRZ 5

Table 4 - Identify the geographic distribution and location of investments

Narrative

For PY 2019-2020, El Paso City Council adopted a policy in which $1 million of CDBG funding for public
facilities improvements was targeted in City Representative Districts #3 and #5, while the remainder of
facilities funding was open to projects located Citywide with a preference given to projects located in
City Representative Districts #3 and #5. Facilities projects that were funded in PY 2019-2020 include four
parks improvements, three neighborhood facility improvements, and a volunteer housing rehabilitation
program. Aside from the volunteer housing rehabilitation program, all other PY 2019-2020 CDBG public
facilities improvements are currently still in progress and have not yet been completed. As previously
mentioned, this is due to the challenge of the start of the construction phase usually ocurring mid-
program year. However, we do anticipate that all seven ongoing PY 2019-2020 public facilities projects
will be completed within PY 2020-2021 and be reported in the City’s next CAPER.

Rebuilding Together El Paso, Inc. was awarded funding under the volunteer housing rehabilitation
program, and used $60,000 of CDBG funds to rehabilitate 21 houses in District #3 in the amount of
$60,000 and 21 houses were rehabilitated in District #5. Rebuilding Together is a volunteer program
which provides rehabilitation, limited to $4,999, for older and/or disabled owners at no cost to them.
The match in the application was beyond the 10% requirement in the amount of $20,000. In addition,
through donations and fund raising, Rebuilding Together was able to add additional funds into many of
the selected homes. Other HOME and CDBG RLF housing programs, to include rehabilitation, minor
repair, sewer connection, reconstruction, investor and Community Housing Development Organizations
(CHDOs) projects, were citywide programs.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Community Development Block Grant (CDBG)
DCHD expended $928,160.04 in CDBG funding to public service programs that provided services

to the following categories: Children and Youth; Medical and Mental Health; Seniors and
Persons with Disabilities; Homeless, Emergency Shelter and Housing Services; Incubator; and a
Microenterprise program. These agencies leveraged $12,189,676 in other funds to support the
projects. DCHD also awarded $120,000 CDBG entitlement funds to Rebuilding Together El Paso,
Inc. under the volunteer housing rehabilitation program, which resulted in $139,847 in
leverage.

HOME Investment Partnerships Grant (HOME)
HOME funds were used to leverage S0 in other funding sources. Note that HOME programs do

not require matching funds.

Emergency Solutions Grant (ESG)

DCHD required a one-to-one match for this program and adhered to 24 CFR 576.201 and 2 CFR
200.306 regulations. The City matched ESG Administration using other federal funds and State
Homeless, Housing and Services (HHSP) funds, and subrecipient agencies matched with cash

and in-kind contributions - real property, equipment, volunteer hours, and/or donations. A total
of $3,444,893.00 was leveraged in other additional funding.

Housing Opportunities for Persons with AIDS (HOPWA)
No other funds were contributed to support this program as leverage is not required. Please
refer to the HOPWA CAPER provided in Section CD-00 for more information.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,

Donated labor
HOME does
not require
matching

funds. 0 0 0 0 0 0 0 0

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA
$

Balance on hand at end
of reporting period

$

4,274,813

2,151,253

845,929

5,580,137
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 252,039 0 0 0 252,039 0
Number 6 0 0 0 6 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 252,039 0 252,039
Number 6 0 6
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 28 28
Number of Non-Homeless households to be
provided affordable housing units 122 94
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 150 122

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 52 59
Number of households supported through
The Production of New Units 20 10
Number of households supported through
Rehab of Existing Units 59 50
Number of households supported through
Acquisition of Existing Units 19 3
Total 150 122

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Housing Goals and Objectives

COVID-19 had a significant impact on the community’s ability to meet goals as established in the 2019-

2020 Annual Action Plan. While we were able to exceedprojections for rental assistance, the other 3

goals were not met. Construction of new affordable units was significantly delayed by materials

shortages and limited workcrews resulting from the pandemic. Still, 10 units were completed within the

reporting year, and we expect an additional 30 units to be completed during the 2020-2021 Program

Year. The housing rehabilitation goal was for 59 units, and 50 were completed within the reporting

period. This goal was not met, again, due to significant delays related to quarantine, business

lockdowns, and fears from homeowners inviting work crews into their homes. Finally, our goal to serve

19 first time homebuyers (FTHB) was not achieved. Only 3 FTHBs were serviced in large part because
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many clients voluntarily withdrew applications due to financial hardship related to COVID-19, while
others were deemed to not qualify for the program. The City is rethinking our strategy related to FTHB,
and may be contracting the program out to a non-profit housing agency that can serve a greater volume
of clients than the City has the capacity to serve.

Homeless Goals and Objectives

e The City of El Paso served 1,339 homeless households.
e Households supported with rental assistance: The goal was 28 and it was met by serving the 28
households.

The City of El Paso supported the El Paso Continuum of Care’s (CoC) efforts focused on implementing a
Housing First strategy approach to end homelessness. One of the main efforts is related to the
successful implementation of the Coordinated Entry System (CE). The CE system ensures homeless
individuals/households have an opportunity to access permanent housing through a centralized
method. The CE connects families and individual to the homeless assistance program that better
responds to their needs. The housing initiative includes Homelessness Prevention, Rapid Rehousing, and
Permanent Supportive Housing programs offered through numerous homeless assistance providers in El
Paso’s CoC. All households receiving ESG services funded by the City must be referred through the CE
system. The County of El Paso operates the CE system in partnership with 2-1-1 Texas Information
Referral Service.

Discuss how these outcomes will impact future annual action plans.

Rental need for low-income El Pasoans is greater than supply, and the gap is likely to grow dramatically
by 2025. El Paso has a housing gap of over 3,000 units affordable to households earning less than
$30,000 a year. This gap is projected to increase to approximately 15,600 units by 2025. Consequently,
those with the lowest incomes are most acutely affected by El Paso’s affordability challenges. El Paso’s
current level of affordable housing production is insufficient to meet growing need. 9% Low-Income
Housing Tax Credits, the primary funding source for affordable rental housing, produce about 200 units
in El Paso per year, 60 of which are affordable to households earning below $30,000 per year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 4 8
Low-income 10
Moderate-income 4 3
Total 18 19

Table 13 — Number of Households Served
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Narrative Information

Homeownership fell from 64% in 2010 to 61% in 2017. This decline was driven by a decline in
homeowners earning below $40,000 annually. However, home prices in El Paso are generally low, and a
household earning around $40,000 annually can afford to purchase a median value home. About one
quarter of renter households in El Paso could afford a monthly mortgage payment. This indicates that
barriers other than affordability are contributing to El Paso’s declining homeownership. Access to
homeownership is crucial to supporting wealth creation and neighborhood revitalization. For example,
at a national level, in 2015, the average net worth of a homeowner was over $195,000, compared to just
$5,400 for a renter.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In January 2020, the El Paso Coalition for the Homeless conducted its annual Point In Time (PIT) count
and survey of those experiencing homelessness. The 2020 count included both a sheltered and an
unsheltered count. A 26-question survey is administered to all populations related to their
homelessness and needs. Case workers assist their residents in completing the survey and received
specific training regarding this annual process. For the 2020 Count, the mobile app “CountingUS” was
used to administer both the sheltered and unsheltered count. Data gathered from these surveys is
included in the annual planning for the El Paso Continuum of Care (CoC). On an ongoing basis, clients
that reside in both Emergency Shelters and Transitional programs are interviewed by staff to include a
needs assessment, and a program is designed to address those needs with the ultimate goal of ensuring
independence and self-sufficiency. In addition, the CoC has a Coordinate Entry (CE) system that has been
in place since April 2015. The system has the ability to score a variety of responses to questions asked
during an assessment process, using the Vulnerability Index-Service Prioritization Decision Assistance
Tool (VI-SPDAT) for individuals, families and youth, to determine the needs of those experiencing
homelessness, prioritize those with the greatest needs, and refer clients to programs that best fits those
needs. The CE process provides a higher likelihood of success, including prevention programs and
permanent housing where appropriate. The CoC’s CE system offers strategically-located access points in
addition to the utilization of the community’s 2-1-1 system, ensuring that CE is widely accessible to all
seeking assistance. Finally, the community has a coordinated street outreach initiative consisting of
outreach teams who routinely seek out and engage unsheltered persons. During contact and
engagement, their needs are assessed and addressed to the extent possible, and if appropriate and
applicable, they are referred to CE. The outreach teams are inclusive for all populations on the street
including youth, chronic individuals and families, those with mental health and substance abuse issues
and veterans. Specific programs have also been designed to seek out those in the LGBTQI community
and includes evenings and weekends. In addition to the extensive outreach work by these teams
throughout the community, teams also respond to locations based on requests by Sheriff/Police and the
general public. This coordinated effort ensures that all unsheltered persons are engaged for services.
Furthermore, multiple funding streams support street outreach team thereby covering the entire
geographic area of the CoC, which is greater than the City limits.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through the ESG and CDBG program funding, the jurisdiction provides financial support for emergency

shelters and transitional housing to meet the needs of those experiencing homelessness in the region,

including programs tailored specifically for youth, victims of domestic violence, families and individuals.
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The CoC has reviewed the existing infrastructure of shelters and services available and are working with
providers on their individual processes to align the system to meet HEARTH Act objectives. Staff of the El
Paso Coalition for the Homeless (Coalition), as Collaborative Applicant and CoC Planning Grant recipient,
routinely monitors performance of all emergency shelter and transitional housing programs, regardless
of funding, to evaluate their contribution to the crisis response system and adoption of best practices to
meet objectives outlined in the HEARTH Act. A Performance and Benchmarks Committee evaluates
program performance, establishes challenging benchmarks and provides peer-to-peer support to
homeless assistance programs to encourage continued conformance to local goals and federal
objectives for reducing and ending homelessness. Through this effort, shelters are focusing on reducing
lengths of stay, increasing rapid exits to permanent housing, and working with clients to ensure long-
term sustainability to decrease returns to homelessness. This includes assisting clients with income
needs, both employment and non-employment, as well as linking clients to mainstream resources based
on their individual needs. The Coalition provides training on the SSI/SSDI Outreach, Access and Recovery
(SOAR) to expedite the application process and improve acceptance rates for eligible clients to receive
these benefits. In addition, specific policies and procedures have been developed around the goal to
prevent and end Veteran Homelessness, many of which are being emulated as the CoC addresses other
homeless populations including those experiencing chronic homelessness and youth. As the CoC
continues realigning its crisis response system, there is a focus on decreasing reliance on emergency
shelters, utilizing CE and referrals to other more appropriate interventions, a continued retooling of
transitional housing programs to permanent housing projects, and an ongoing initiative to expand
resources to reduce and end homelessness so it is rare, brief and non-recurring for all populations.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Funding is available through the ESG Program, and other state and federal programs, for rapid rehousing
and homelessness prevention. The CoC has implemented CE to assess and refer clients who may be at
risk of homelessness or already experiencing homelessness. Clients assessed through CE are prioritized
and referred to programs which best meet their needs, including prevention programs and permanent
housing when available and where appropriate. The CoC’s CE system offers strategically-located access
points in addition to the utilization of the community’s 2-1-1 system, ensuring that CE is widely
accessible to all seeking assistance, including those at risk of becoming homeless. The County of El Paso
coordinates a Re-entry Program for those exiting the Jail System. Re-entry Program personnel have been
trained in the assessment and referral process of CE and work with each client prior to and upon
discharge. Multiple health and mental health care facilities have been informed and are encouraged to
participate with the local CE process to ensure that their clients are referred to appropriate programs
that can ensure safety and security for this vulnerable population. Under no circumstances should a
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person be discharged from any public facility with directions to seek housing or shelter in an emergency
shelter. Every effort is made, through careful discharge planning, to work with the client and local
resources, including the CE system, to seek adequate, permanent housing, or if this is not attainable,
then suitable accommodations must be found. At a minimum, the client should receive active and
diligent case management from an appropriate service provider until permanent housing, with or
without supportive services, is in place. If the client refuses services and/or aid with placement, this is
documented, along with all case management efforts. If possible, outreach efforts should continue to
see to the welfare of the client and reconnect him or her with services and housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Coalition has been working on Federal Strategic Plan initiatives to end homelessness among specific
populations including veterans, chronically homeless, youth, and families with children, and to build a
collaborative of providers who offer suitable housing interventions and supportive services as needed.
As the community strives to reach the Functional Zero determination, these efforts have resulted in
positive shifts in approaching the issue of homelessness and understanding current trends. Housing First
initiatives, CE assessments and referrals, Rapid Rehousing training and Landlord Engagement efforts
have improved access for homeless individuals/families to affordable housing and facilitated the process
of reducing the period in which they experience homelessness. Additional ESG Program training and
revisions to the City's Policies and Procedures sought to improve understanding by providers and
landlords of the needs of those being served. CoC staff routinely monitor performance of homeless
assistance programs to evaluate their contribution to the crisis response system and adoption of best
practices to meet HEARTH Act objectives. The Performance and Benchmarks Committe eevaluates
program performance, establishes benchmarks and provides peer-to-peer support to homeless
assistance programs. Through this effort, shelters are focusing on reducing lengths of stay, increasing
rapid exits to permanent housing, and working with clients to ensure long-term sustainability. In 2020,
the CoC added a new benchmark to monitor “Engagements” by Street Outreach teams. An Engagement
is when an interactive client relationship results in a deliberate client assessment or beginning of a case
plan. The rationale to monitor Engagements is to ensure that the efforts of Street Outreach teams are
offering options to those who are unsheltered. The City and the CoC continue to increase permanent
housing options through federal and state resources. Beginning in 2016, the CoC Program has been
prioritized to support permanent supportive housing projects for chronically homeless
individuals/families, youth and veterans and rapid rehousing for chronically homeless
individuals/families and youth. The City’s ESG Program provides funding for short term rapid rehousing
and prevention assistance for the general population at a higher allocation than required in the program
rule, facilitating access to housing for those experiencing homelessness and preventing those recently
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housed from re-experiencing homelessness. Significant funding comes into the El Paso CoC for rapid
rehousing and case management through the Veterans Administration program, Supportive Services for
Veteran Families. Prevention programs funded at the state level are prioritized for general populations
as well as for veterans. The CoC works closely with local public housing authorities to increase affordable
options.

Case Management services are also provided to help households address barriers that prevent access to
or impede stability in housing. Services include addressing credit history, transportation issues, and
family conflicts. Once in housing, individuals/families may need assistance accessing other services,
including public benefits, health care, mental health care, and job training to remain housed and reduce
the risk of re-experiencing homelessness. The Coalition routinely provides training as well as ongoing
dialogue to ensure homeless assistance program staff are grounded in HUD priorities, HMIS, the local
and federal Strategic Plan to Prevent and End Homelessness, use of Coordinated Entry links to

best practices, funding opportunities, and existing resource lists regarding services available locally.
Efforts continued regarding the use of the SOAR process to expedite the application and receipt of SSI
and SSDI benefits.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

For this reporting period, the City of El Paso continued to address the needs of public housing residents
by funding housing counseling and homeownership preparation training for Housing Choice Voucher-
Homeownership Program Clients, and providing first time homebuyer assistance to qualifying Housing
Authority of the City of El Paso (HACEP) tenants. The City also continued to support HACEP’s efforts to
obtain funds for housing-related renovations or new construction, by issuing a resolution of support for
the Nuestra Senora development (84 new affordable public housing units). In addition, the City
continues to provide Consolidated Plan certifications of consistency for HACEP projects and proposals
and for its Annual/Five-Year Plan submission.

HACEP has continued the extensive rehabilitation of its properties, as well as the construction of new
properties through the U.S. Department of Housing and Urban Development’s Rental Assistance
Demonstration (RAD) Program. Through the RAD Program, HACEP is addressing the extensive physical
and capital needs of its communities while ensuring the stability of the agency so that it may continue to
provide affordable housing opportunities to those in need.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City encourages qualifying graduates of the HACEP Housing Choice Voucher Homeownership
Assistance Program to participate in homeownership by funding a housing counseling program which
links residents to the City’s First Time Homebuyer Program.

During the pandemic and to protect our residents and supportive service partners, HACEP has observed
the local orders issued by the City of El Paso and has limited resident involvement through the following
activities and programs:

e COVID-19 testing at properties where the majority of residents are elderly
e Flu shots at properties where the majority of residents are elderly

e Online homeownership preparation

e Budgeting guidance over the phone

e  Family Self-sufficiency activities

e Scholarship assistance

e Monthly food distribution for the elderly

Actions taken to provide assistance to troubled PHAs
The Public Housing Authority does not fall under the category as a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

City of El Paso policies are unintentionally subsidizing development of artificially affordable housing on
the fringes of the city, by not sufficiently capturing the costs of expanding infrastructure from new
developments. This is making “artificially affordable” housing on the fringe, more attractive to
homebuyers than many other affordable housing units in the core of the city that require rehabilitation.
The City is addressing this challenge through its Minor Repair Program and Single Family Owner
Occupied Rehabilitation and Reconstruction Program which is funded by HOME and CDBG-RLF.

Refer to the attached JPEG titled "Actions to Remove Barriers to Affordable Housing" for the positive
actions taken by the Department of Community and Human Development (DCHD) to eliminate barriers
and provide high quality affordable housing.
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To eliminate barriers and provide high quality affordable housing, the following were positive
actions taken by the department in the 2019-2020 reporting period:

1. DCHD updated the 2016 analysis of impediments, which identified barriers to affordable
housing to develop an action plan. Below i3 a summary of the action plan:
To address these impediments, this Al establishes a plan of action that includes:
- Restructuring fair  housing outreach/marketing under CDBG funding,
- Rethinking the City's fair houwsing complaint tracking and reporting process,
- Developing a housing eguity ordinance, or updating the existing Fair Housing Ordinance
to protect LGBTQ pEersons from housing discnimination, and
- Continuing implementation of the El Paso Regional Housing Plan, City of El Paso Financial
Empowerment Blueprint, and Resilient El Paso to ensure affordable housing choice for all
El Pasoans

2. The City is looking to continue cross training with the Planning & Inspections Department
for all Housing Construction Specialists (HCS's) in primanly property maintenance and
building code, all ICC Code certified HCS's continue to maintain their certifications through
this cross training.

3. DCHD has developed strong partnerships with investors, non-profits, Community Housing
Development Organizations, and the Housing Authority of the City of El Paso (HACEP) to
increase and increase, improve and preserve the affordable housing stock in El Paso.

4. The City of El Paso has dewveloped, in coordination with professional affordable housing
consultant firm, HR&A, a Regional Housing Plan that identifies the current and projected
gap in affordable housing in the region, and identifies strategies for minimizing the potential
future increase in that gap.

&, The First Time Homebuyer Program continues to successfully provided down pavment and
closing cost assistance to low income homebuyers and provide them an opportunity to
achieve financial empowerment and independence.

&. The Fair Housing Task Force continues to support their commitment to Fair Housing
education and outreach for both consumers and providers, This year, the Fair Housing Task
Force met eight times to continue its work on addressing the Impediments to Fair Housing
Choice. The Fair Housing Task Force and DCHD staff have formed five sub-committees to
address issues that affect or influence housing opportunities in El Paso, specific tasks for
the subcommittees include Funding, Planning, Financial Capability, Al/Consolidated Plan,
and Qutreach and Promotion. The City’s Fair Housing Task Force will provide input for the
development of the 2020-2025 Consolidated Plan and Analysis of Impediments to Fair
Housing Choice for the City of El Pasa.

7. The City of El Paso 15 close to completion of the development of four major transportation
corriders to expand and improve transportation throughout the City, The City’'s Low Income
Housing Tax Credit policy for providing support to potential projects (which in turn provides
points for projects during State evaluation) incentivizes developers to locate their projects
within a quarter mile of transit stops along those four routes. The Tax Credit policy also
incentivizes development in two areas of town where significant investment is ongoing, in
an attempt to avoid gentrification of those areas.

8. DCHD funded Rebuilding Together El Paso Inc., for a Volunteer Housing Rehabilitation
program for the elderly and/or disabled under which up to £4,99% mav be allocated per
home, used in combination with matching funding, donations and volunteers to provide
housing rehabilitation. This has increased the City's capacity to provide housing
rehabilitation and assist low and moderate income homeowners to remain in their homes.

Actions to Remove Barriers to Affordable Housing

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of El Paso as the ESG grantee coordinates with homeless service providers in the community to
ensure obtacles are addressed through strategic planning and collaboration. DCHD allocated over $1
million of CDBG funds to support an array of social service programs that helped to address obstacles
faced by vulnerable populations. Programs offered under CDBG Public Services assisted children and
youth, seniors and persons with disabilities, homeless individuals, and persons needing access to
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medical or mental health services. CDBG also funded a First Time Homebuyer Counseling program that
provided comprehensive housing counseling and homebuyer education to participants. The primary goal
of this program was to provide education and support to families to help them overcome barriers that
prevent them from becoming or remaining homeowners.

The City also coordinated with the El Paso Coalition for the Homeless (EPCH) who serves as the lead
agency and coordinating entity for the development of El Paso’s Continuum of Care (CoC) system. The
EPCH has been proactive in addressing underserved needs related to El Paso’s homeless population, and
has developed a strategic plan which supports these federal initiatives and focuses on five primary

objectives:
1. Increase Leadership, Collaboration, and Civic Engagement;
2. Increase Access to Stable and Affordable Housing;
3. Support Effective Pathways Toward Self-Sufficiency and Reduced Vulnerability;
4. Transform Homeless Services To A Crisis Response System Leading to Improved Health and

Safety; and
5. Advance Health and Housing Stability

The strategic plan was developed to address the issue of homelessness in El Paso County and is intended
to guide non-profit agencies, local government and other interested parties in taking concerted action
to work toward ending homelessness, and to strengthen partnerships between local and state agencies
to prevent, reduce and end homelessness. The guiding community principle is that no person should
experience homelessness, but if a person does become homeless, it will be rare, brief and non-recurring.
Furthermore, the Coalition continues to works closely with all homeless assistance providers, regardless
of funding source, to lower barriers to receiving services, for example, eliminating criminal or credit
background checks and reducing required documentation such as identification. In addition, providers
are trained in landlord engagement, promoting stable tenancy, shared housing practices, housing
retention practices, progressive engagement model, light touch approach and income maximization. The
Coalition is working with partners to create a county-wide initiative to create IDs. Those experiencing
homelessness face obstacles to acquiring the documentation necessary to access the basic services that,
in many cases, their lives depend upon.

Through technical assistance, numerous webinars and conferences as well as ongoing communication
with CoCs across the state and nation, the Coalition provides training and assistance to implement best
practices that have been successful in addressing homelessness. This includes specialized assistance
regarding the the local federally-mandated Coordinated Entry (CE) system, housing focused practices
and system performance evaluation. Operated by the County of El Paso in partnership with 2-1-1 Texas
Referral Service, CE is designed to assess the needs of those both experiencing homelessness and those
at risk of becoming homeless and prioritizing those with the highest need for services available in the
region, referring them to programs to address their needs. The CE process ensures homeless and at-risk
individuals and families have an opportunity to access permanent housing and are connected to services
and programs through a more streamlined and centralized method.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Incorporated as standard practice in all City of El Paso DCHD contracts for construction or rehabilitation
of residential structures, all contractors and subcontractors are required to comply with the provisions
for the elimination of lead-based paint (LBP) hazards set forth in 24 CFR Part 35. All LBP testing, risk
assessments, project designs and clearance testing are done by a qualified lead firm licensed by the
State of Texas. The consultant conducts lead-based inspections using XRF (x-ray fluorescent) spectrum
analysis. Their inspection reports include a list of occupants, Lead Inspection Report, Risk Assessment,
XRF Lead Results, Laboratory results, Lead Project Design, Instrument calibration results, Lead Sampling
Drawing, Certifications for the Lead Firm, the Lead Inspector, the Risk Assessor, Lead Abatement Project
Designer, Laboratory, and the Spectrum Analyzer’s radiation safety record. Lead Clearance testing is
performed after completion of all abatement and/or Interim Control activities.

DCHD utilizes a qualified firm procured through a Request for Proposal (RFP) process conducted by our
Purchasing & Strategic Sourcing Department. The lowest, responsible, responsive bid packet is reviewed
by Purchasing & Strategic Sourcing Department, followed by the registration of the qualified Lead Firm
through the City’s AE Vendor process. The qualified, selected firm then performs the LBP testing and
generates reports for DCHD.

Only State-certified Lead Firms are utilized to perform lead-based paint abatement, interim controls and
clearances. The City of El Paso, in partnership with the El Paso City-County Health and Environmental
Department facilitates dissemination of information, testing, and formation of policies and procedures
for implementation of the Lead Hazard Control Grant Program.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City has adopted an El Paso Regional Housing Plan that outlines and specifies actions that should be
taken to provide equitable living for all El Pasoans while reducing the occurrence of people experiencing
poverty.

The City must expand the production of rental housing to meet the growing need of residents and
prevent the shortage of housing affordable to households $30,000 from reaching 15,600 units by 2025,
and increase access to homeownership to allow more households to achieve the American Dream. To
increase the production of affordable rental housing, the City must redesign existing housing programs
to be aligned with each other, partner with nonprofit organizations, and attract private investment. This
allows the region to have greater impact with existing resources. The City and County must also dedicate
additional public resources to affordable housing.Recommendations to meet the needs of all residents:
Dedicate Public Resources — Housing Trust Fund, Public Land Sale Redesign Housing Programs — 9%
LIHTC, 4% LIHTC (Rental Production); Down Payment Assistance, Home Repair, Financial Counseling,
Housing Renovation Program (Access to Ownership)

CAPER 33

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City must encourage fiscally sustainable development throughout the region; revise development
incentives to encourage development where significant existing infrastructure can support housing and
where significant public investments will attract the private market; and engage in joint planning
between the City, County and school districts on where to prioritize housing development and to ensure
that new development covers the full cost of infrastructure and services.

In addition to adoption of an El Paso Regional Housing Plan, the City coordinates with the EPCH through
funding and assistance for its many members. The City has been partnering with the EPCH to work with
an outside consultant, Built for Zero, to reach functional zero homelessness in for veterans and
chronically homeless in El Paso. The City and the EPCH continues its efforts to end and prevent
homelessness in the El Paso area. Through the EPCH's Strategic Plan, the CoC has identified five
objectives to assure that funding is approached in an effective way to prevent homelessness and
strengthen resources.

Lastly, Emergency Solutions Grant (ESG) funds were used to reduce the number of families and
individuals in poverty by allocating $527,078.00 in funds to nine non-profit agencies to provide at-risk
and homeless persons and families with assistance during the FY2019-2020 reporting period. These
agencies provided assistance to families and individuals threatened with the effects of poverty such as
eviction, and homelessness. The services provided by these agencies included emergency shelter, case
management, job placement, medical/mental services, child care, parenting classes and employment
referrals as well as rental and utility assistance to keep at-risk persons and families housed and to
rapidly rehouse those that were homeless. Through an MOU between the City and the Coalition, all ESG
projects were monitored quarterly to evaluate their performance in increasing income, both
employment and non-employment, for those being served. The Coalition provided extensive training on
the SSI/SSDI Outreach, Access and Recovery (SOAR) to expedite the application process and acceptance
rates for eligible clients to receive these benefits.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

As in past years it’s a City priority to support an effective and efficient program delivery system in the
community using federal funds through CDBG and ESG. Continued committed funding was provided
during this reporting period to shelter and service providers to improve the system and enhance
program performance. As much as feasible, the City assisted in resource development to expand and
extend services to meet the identified gaps and provide support to the El Paso CoC in its continued
development of a CE system and seamless service delivery system for all those experiencing
homelessness.

The El Paso CoC's Coordinated Entry (CE) system has the ability to score a variety of responses to
guestions asked during an assessment process, using the VI-SPDAT tools for individuals, families and
youth, to determine the needs of those experiencing homelessness, prioritize those with the greatest
needs, and refer clients to programs that best fits those needs, providing a better likelihood of success,
including permanent housing where appropriate. A prevention tool was incorporated in 2019 to assess
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those in need of prevention services and prioritize those needing assistance as prevention assistance is a
scarce resource. The CE system offers strategically-located access points in addition to utilizing the
community’s 2-1-1 Texas Referral Service system, ensuring that the CE process is widely accessible to all
seeking assistance. The El Paso CoC has built relationships with public institutions, private and nonprofit
partners, to implement activities and projects to support initiatives to reduce new incidences of
homelessness, reduce periods of homelessness, reduce recidivism rates, and increase diversion from
homelessness.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

For this reporting period, the City relied substantially upon the non-profit community through
partnerships and grant agreements for the delivery of services and to carry out various projects and
activities. The City coordinated with agencies funded through the following CDBG Public Services
categories: Children and Youth Services; Homeless, Emergency Shelter and Housing; Medical and Mental
Health Services; Services to Seniors and Persons with Disabilities; Incubator; Economic Development;
and First Time Homebuyer Counseling and Education program. In the 45th Year (2019-2020), over
twenty-three (23) different programs (to include City, non-profit, and non-municipal government entity)
and fourteen (14) non-profit agencies provided services to individuals of all ages, with various needs, as
the result of continued funding through the Community Development Block Grant (CDBG). Additionally,
seven (7) non-profit agencies provided Street Outreach, Emergency Shelter, Homelessness Prevention,
Rapid Rehousing and HMIS activities with Emergency Solutions Grant (ESG) funds. The City also received
TDHCA funding under State of Texas, Homeless Housing and Services (HHSP) funds and six (6) non-profit
agencies provided Homelessness Prevention and Rapid Rehousing activities in the El Paso Community.
Through the efforts of the Coalition and its partner agencies, funding was received by providers within
the El Paso CoC from a variety of other homeless program resources at the state and federal level,
supporting a substantial infrastructure including homeless assistance services and coordination for all
populations including veterans, chronically homeless, youth, LGBTQI, victims of domestic violence,
individuals and families. The City of El Paso encourages partnerships and collaboration among the
funded agencies. Most of them rely on each other to provide all the necessary services for the
populations they served. The HOPWA program, for instance, collaborates with Public and Private
housing agencies such as HACEP, private apartment landlords and other non-profits to provide quality
housing and supportive services to persons living with AIDS/HIV.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The impediments provided in the attached JPEGs are based on a review of the 2016 Analysis of
Impediment to Fair Housing Choice (Al), as well as identification of new impediments. They identify the
actions taken or that are currently being taken by the City to address impediments to fair housing
choice. They also include outcomes of previous and ongoing actions and/or additional actions to be
taken by the City as we move forward in crafting policy that is inclusive of all El Pasoans. This analysis
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resulted in several key takeaways:

e Dataindicates that there are few impediments to fair housing choice based on discrimination
against any one protected class.

e Affordability is the primary impediment to housing choice for both homebuyers and renters.

e Although there have been few recent fair housing complaints based on LGBTQ discrimination,
local policies to protect the rights of LGBTQ owners and renter are lacking.

e Individuals in the El Paso area are generally not able to recognize housing discrimination, which
may be a key reason for the very low number of complaints filed over the past several years.

Refer to the attached JPEGs titled "Review of Goals from 2016 Al + Further Actions for Implementation”
for the positive actions taken by the Department of Community and Human Development (DCHD) to
overcome the impediments to fair housing choice.

Furthermore, to decrease disparities in home mortgage lending and high-cost loans, the City, through its
First Time Home Buyer’s Loan Program, helps low-to-moderate income families with down payment
assistance to purchase their first home. To participate in this program, applicants are required to attend
a first time home buyer’s counseling and education program. During this reporting period, the City
supported the education program by funding El Paso Community Action Program, Project BRAVO, Inc
(Project BRAVO). Project BRAVO who served 125 participants. Each participant received up to eight
hours of education, which included classes in budgeting and money management, housing
discrimination, and consumer education, among other topics to increase the participants’ ability to
become responsible homeowners. At the end of the course, participants were referred to the City to
apply to the First Time Home Buyer assistance program. The City assisted a total of 3 low-to-moderate
income families to buy their first home during this reporting period.
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Review of Goals from 2016 Al + Further Actions for Implementation (part 1)
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2016 Al Goal - Increass pubBc avwareness on lalr hausing lssues and availahle resources,

® P& Al Actians implementedt The 2016 Al plan of acton for this goal was to post the Anabysis of impediments on

the CEy'y wessite, Bath the a0 and Can 2len are paw araiishle cn the Ciy's website and a0 be accedied 1Rrough
thie link bekow.

o Cutcome: Increased transparendy betwesn the City and commumily theough intreased acoess to Tha
Analysis of Impediments
s Becommended New Actions for implementation: Continuous updates to the website to inchude fair kausing
complamts, the nature of those complaints, and thesr reschutian will increase the peblics understandng o
howsing discriminartson
1016 Al Goal - Frovide fair howsing outreadh strategies to combat NIMBYism
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alfasdable housing Lo increags averall progarty valises in the immadals afes
2016 Al Goal - Amend the Far Houwsing Ordinance for the City of El Pasge

& FOIEA) Actkans dmpdemented. The City of El Pasa's Fair Housing Ordinance update was adapted by City Councilin
kay 2018. This & no lenger ientified as an impedimenl, however. regalar review ol the ordinence showld take
plars,

o hatcomre: Faln Housing Ordimance bas been dpdaled 1o retlec] 1he rales snd espansibililss ol 1he Pair
Hiuiing Task Force ta wchada iidroased term of appaintments Pram I 1o 3 yeas and the addilian o
alernate appoimmenis

&  Hecommended New Actions for Implemendation: Contipue fo reviss the Fair Housing Ondinance as i apples fa
1he roles and responsthilties of 12sk force members. Continee menthly meestiegs to engage 1he 1ask foroe and
sl recommerdstiors basesd on new laws snd or pofecy as they relate to tsir howsing

Review of Goals from 2016 Al + Further Actions for Implementation (part 2)
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Department of Community and Human Development (DCHD) has implemented standard operating
procedures to ensure compliance with all Federal, State, and Local regulations. This is done by on-going
monitoring across all programmatic areas. Training and technical assistance is provided to all grantees to

ensure compliance.

Monitoring is based off a risk assessment and supplementary factors (such as new sub-recipients and
past monitoring history), in accordance with the Department of Community and Human Development
Compliance Manual. All grantees are required to submit supporting documentation of internal controls
to ensure programmatic compliance. A five step monitoring process is conducted for programmatic
compliance. The five steps are:

Notification Letter
Entance Confrence
Review of Records
Exit Conference

ik wnN e

Final Conclusions Monitoring Report

Note: During the COVID-19 pandemic, programmatic monitoring has involved a combination of
monitorings that include virtual desktop monitoring or on-site monitoring (if available). To continue to
practice safety and health, a minimum of 20% of the programs will be monitored, with the exception of
certain programs that are required to be monitored consistently on a yearly basis. The percentage shall
increase once all safety measures have been elevated.

Refer to the attached JPEG titled, "Monitoring Process" for details on the monitoring process for CDBG
Public Services, ESG and HOPWA; CDBG Public Facilities; and HOME and CDBG RLF Housing programs.
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CDBG Public Services/ESG/HOPWA: CDBG, ESG, and HOWPA programs are monitored with the use of
specifications created in accordance with HUD monitoring guidelines and local regulations. The monitoring objective
is to ensure that all sub-recipients comply in all-important areas of program administration and regulatory
compliance, These areas include program performance review: general practices; record keeping and reporting
policies; and anti-discrimination compliance. The frequency in which an entity is reviewed is based off the level of
risk identified from the assesment. The City has identified the following as risk categories: High Risk, and Low Risk.

Based on the risk assessment conducted on the sub-recipients, the Compliance division and the grant administrators

that oversee the programs will determine and ranked from low or high the level of risk. From the level of ranking
assigned, a plan of action will be created to address any areas of deficiency the sub-recipient may carry.

Mote £1: DCHD will reserve the right to perform a periodic review, even if the risk assessment level determines the
sub-recipient is low risk. This systematic monitoring has assured compliance with contractual and programmatic
requirements.

Mote #2: During the COVID-19 pandemic, to practice safe measures ESG/ CDBG monitoring will be conducted via
desktop monitoring. To continue to practice safety and health, a minimum of 20% of the programs will be monitored.

Once a programmatic has been conducted, a results report with a compliance or non-compliance determination is
sent to the organization. Recommendations will be given in the results report for organizations that have non-
compliance issues. They are required to address the issues stated and complete them within thirty days (30) days
to clear the non-compliance.

CDBG Public Facilities: DCHD annually monitors public facilities projects that are currently under contract by a
forgivable loan agreement, which is established around the time a project has been awarded CDBG funding. The
monitoring period includes a 5-year reversionary period as required by HUD and any necessary time as specified in
the written loan agreement. All entities undergoing monitoring must provide an Annual Utilization Report that is sent
during the month of December and are required to return back with a due date of January 31st of each year: and
the entity’s point of contact must indicate any changes made in the organization’s function, a current and updated
insurance policy, and any problems encountered with the facility. A copy of these reports are provided to the assigned
grant administrator for additional oversight. Additionally, a visit to the facility is arranged so that an in-person
inspection can be performed. After the conclusion of the monitoring, a results report is sent to the organization. This
report will provide results of compliance or non-compliance issues. Recommendations are given in the report for
organizations that have non-compliance issues and in accordance to the contract, the entity must address within
thirty days (30) days to clear the non-compliance.

Housing Programs Division: DCHD project compliance staff continues monitoring HOME/CDBG funded housing
rehabilitation, reconstruction, new construction and first time homebuyer housing through loan servicing and
insurance compliance requirements, to determine compliance with contractual obligations as related to programmatic
issues. In all monitoring, formal reports are provided and opportunities, as applicable, are made to rectify violations
in accordance with the Department of Community and Human Development Compliance Manual. Homebuyer assisted
and HOME rental housing is site visited for adherence to Uniform Property Condition Standards (UPCS) as reflected
on the UpCs master-tracking schedule attached as part of this report.

MNote #1: During the COVID-19 pandemic, to practice safe measures HOME/ CDBG monitoring has been conducted
via desktop monitoring at a 20% review. In addition, any HOME/ CDBG client that requires or requested technical
assistance training has been conducted virtually during the pandemic.

Mote £2: CDBG/HOME Housing projects were "site” monitored during construction until a completed project had a
Certificate of Occupancy and owner accepted. Currently, one Davis-Bacon project during the current reporting period.
Project Vida Community Development Corporation is the entity the department working on a Davis-Bacon project.
The project is known as 6385 Santiago Project, a total of thirty (30) affordable housing units. Project is currently
under construction.

Monitoring Process
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Citizen Participation Plan (CPP) addresses how information, as it pertains to performance reports, is
distributed throughout the community. Two main components of citizen outreach that are detailed in
the CPP include a public notices (i.e., newspaper advertisements) and public comment periods. In
addition to outreach, the CPP also outlines the functions of the Community and Human Development
Steering Committee, including the duties, term of office, responsibilities, conflicts of interest and
termination of a Steering Committee member. The Community and Human Development Steering
Committee is an integral part of the planning process, as our department relies on its members to
provide comment on the programs and projects that are being recommended to City Council for
funding. This committee is comprised of nine citizen volunteers, appointed by the Mayor and City
Council Representatives, who are representative of the population directly served by HUD funding
sources, supplemented by individuals possessing key areas of professional expertise.

Newspaper Advertisement

Newspaper advertisements are published in both English and Spanish to ensure that a good number of
citizens are reached. Newspaper advertisements are published to notify the community of the following:

e Availability of funding

e Notice of public hearing

e Reports, including the Consolidated Plan, Annual Action Plan and CAPER
e Amendments to any of the above listed reports

In addition to being published in two newspapers, a draft of the 2019-2020 CAPER is made available on
DCHD's website; instructions on how to obtain the draft CAPER report in Spanish is also available on our
website. Refer to Section CR-00 under the CDBG Attachment titled, "CAPER Newspaper Ads", for a copy
of the English and Spanish advertisements for the 2019-2020 CAPER.

Comment Period

A public comment period occurs after each advertisement. This timeframe provides citizens the
opportunity to submit comments that pertain to information provided on a particular advertisement.
The comment period for the Consolidated Plan, Annual Action Plan and any amendments to the both
reports is typically thirty (30) days, while the comment period for the CAPER is fifteen (15) days. The
2019-2020 CAPER was available for public review and comment from February 3, 2021 to February 17,
2021. Citizen comments were submitted to DCHD by email; DCHD typically accepts comments in person
as well, however, the deparment was unable to provide this option for the PY 2019-2020 CAPER due to
staff mainly telecommuting as a result of the COVID-19 pandemic.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Program Year 2019-2020 was an incredibly challenging year for the entire world as a result of the
COVID-19 pandemic. The need for public service assistance far outweighed the need for public facility
improvements, and HUD responded by waiving the 15% cap on public services. This allowed the City to
redirect over $1.2 Million in CDBG public facility funds to help stand up a temporary emergency shelter
for the homeless. The Delta Haven and Welcome Center allowed for congregate emergency shelters
across the city to comply with CDC guidelines to limit the spread of COVID-19. While some shelters did
see outbreaks and spread within their facilities, the Delta Haven and Welcome Center saw a 0%
transmission rate as it served as the entry point into the homeless service network for displaced
individuals and households. For years, it has been the opinion of the Department of Community and
Human Development (DCHD) that the 15% public services cap should be eliminated to allow
communities to make the most impactful investments based on their unique circumstances and
challenges. Should HUD eliminate that cap, the DCHD would almost certainly exceed 15% of the CDBG
entitlement going towards public services as there is a great need for those services within our
community.

This reporting period also marks the second year of the second full cycle of the City’s targeting process
for CDBG facilities funding. From 2014-2018, the City of El Paso adopted a targeting strategy in which
CDBG funding for facilities improvements were reserved for two Representative Districts within the City
of El Paso. On August 21, 2018, City Council approved to continue the targeting strategy for another full
cycle. However, City Council agreed for the upcoming 2019-2020 program year and beyond to target
$500,000 for each of the targeted district for public facilities projects and to open the remaining public
facility funds for larger-scale projects in any eligible area of the City. There are eight Representative
Districts in El Paso. The two targeted districts for PY 2019-2020 were District #3 and District #5. A vast
majority of low-moderate income areas between these two districts lie within District 3. As such, District
3 saw significantly more investment of targeted public facility funds than did District 5. DCHD will
continue to review the impact of the targeting process, and at the start of each year make its
recommendations to Council to ensure the best high-impact projects are selected.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The Department of Community and Human Development (DCHD) regularly conducts annual, semi-
annual or every three year inspections of all HOME-funded rehabilitation projects to ensure compliance
with Uniform Property Condition Standards (UPCS) throughout the period of affordability. The
inspections are conducted by Housing Programs staff in DCHD. All deficiencies are noted on a punch list
which is then provided to the property owner. Deficiencies are required to be completed within 30 days
of receipt of the punch list. The property owner may request an extension of time in order to complete
the repairs if circumstances beyond their control are identified. The deficiencies are re-inspected and
cleared by performance of a final inspection.

e Project completion inspections. Upon completion of the project, the City will conduct an on-site
inspection to confirm that contracted work is completed and the property meets the property
standards adopted by the City.

e Ongoing property inspections. On an ongoing basis throughout the period of affordability, the
City will conduct on-site inspections to determine that the property meets the property
standards adopted by the City and to verify the information submitted by the owners regarding
rent, occupancy, and unit mix.

Inspection Schedule:

e Frequency of inspections. The first on-site ongoing inspections will occur within 12 months after
project completion, and an inspection will be conducted at least once every three years
thereafter.

e Follow up to address deficiencies. If any deficiencies are identified for any items inspected, a
follow-up on-site inspection shall be conducted.

e Health and safety deficiencies. Health and safety deficiencies identified during inspections must
be corrected immediately. The property owner shall correct the deficiency within 30 days of
written notice from the COEP.

e Annual certification. Property owners must submit an annual certification to the PJ that each
building and all HOME-assisted units in the project are suitable for occupancy. The COEP shall
require the annual “suitable for occupancy” certification form to be submitted while conducting
the annual review of tenant files.
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Please refer to the "UPCS Inspections" attachment in Section CR-00 for more information to include the
inspection date that all repairs were completed, and the date of the next scheduled inspection during
the reporting period on all the affected HOME properties.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

DCHD utilizes the City’s Procurement and Strategic Sourcing Department to contract HOME funded
projects, when applicable. The City’s open and public process for issuing Requests for Proposals (RFP)
adheres to all City, State and Federal requirements.

As approved by the Procurement and Strategic Sourcing Department, DCHD issues RFPs for the
development of multi-family rental complexes. Bid information is advertised in the El Paso Times two
consecutive Tuesdays for city-wide outreach. All properly submitted sealed bids are accepted, opened
and reviewed. Bids are awarded on a project cost basis. Contractors must become a “Qualified
Contractor” prior to bid opening or after; however, this must occur prior to signing a construction
contract. Qualifications are based on ability to complete the project, company capacity and prior
experience.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

DCHD used $2,258,915.41 (per HUD IDIS report PR-02, PR-22 and PR-27) in HOME PI/EN funds to fund
14 completed projects for the reporting program year. The projects funded included 3 First Time Home
Buyers (FTHB), 1 multi-family development that generated 10 units, 8 rehabilated units.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City is working under a newly completed El Paso Regional Housing Plan (Housing Plan) to ensure
that all El Pasoans have access to affordable housing choices. The City, through the Housing Plan,
identified two areas of town that are undergoing significant public and private investment and are thusly
at risk of future gentrification. To address this issue, the City identified these two areas, The Medical
Center of the Americas and Uptown, as top priority areas for investment in affordable housing. To
incentivize development of affordable housing in these areas, the City provides significantly more
support for proposed Low-Income Housing Tax Credit (LIHTC) developments in those areas. As a result,
the Nuestra Sefiora LIHTC development in Uptown received City support and was approved for LIHTCs.
Once complete, this development will provide an additional 90 affordable housing units in the Uptown
area; an area that links downtown El Paso to the University of Texas-El Paso campus and has access to a
great variety of services and amenities.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through: One-year Goal Actual

Short-term rent, mortgage, and utility
assistance to prevent homelessness of the
individual or family 0 0

Tenant-based rental assistance 58 62

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 0 0

Units provided in transitional short-term
housing facilities developed, leased, or
operated with HOPWA funds 0 0

Table 14 —- HOPWA Number of Households Served

Narrative

During the 2019-2020 program year, 62 households of persons with HIV/AIDS received housing
assistance in the form of Tenant Based Rental Assistance (TBRA). Some of the 62 eligible clients lived
with dependents or relatives which resulted in a total of 27 additional beneficiaries. In total, 89
individuals benefited from the HOPWA program this year. In addition to TBRA assistance, all 62
households received assistance through the Supportive Services (SS) Component of the HOPWA
program. Supportive Services included case management, job training, transportation and mental health
counseling.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information
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Recipient Name EL PASO

Organizational DUNS Number 058873019

EIN/TIN Number 746000749

Indentify the Field Office FT WORTH

Identify CoC(s) in which the recipient or El Paso City & County CoC
subrecipient(s) will provide ESG

assistance

ESG Contact Name

Prefix Mrs

First Name Nicole

Middle Name M

Last Name Ferrini

Suffix 0

Title Director, Community and Human Development

ESG Contact Address

Street Address 1
Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact

Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

801 Texas, Building 3, Third Floor
0

El Paso

X

79901-1153

9152121659

0

0

FerriniNM@elpasotexas.gov

Mr

Mark

Weber

0

Interim Community Development Program Manager
9152121682

0

webermc@elpasotexas.com

2. Reporting Period—All Recipients Complete

Program Year Start Date 09/01/2019
Program Year End Date 08/31/2020
CAPER 46

OMB Control No: 2506-0117 (exp. 09/30/2021)



3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: Reynolds House Non- Profit
City: El Paso

State: TX

Zip Code: 79915, 3343

DUNS Number: 023380486

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 42504

Subrecipient or Contractor Name: EL Paso Coalition for the Homeless
City: El Paso

State: TX

Zip Code: 79905, 2052

DUNS Number: 145881038

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 40000

Subrecipient or Contractor Name: Emergence Health Network
City: El Paso

State: TX

Zip Code: 79901, 1385

DUNS Number: 078388295

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 88938

Subrecipient or Contractor Name: Opportunity Center for the Homeless
City: El Paso

State: TX

Zip Code: 79901, 1602

DUNS Number: 969634914

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 86260

CAPER
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Subrecipient or Contractor Name: Project Vida, Inc.

City: El Paso

State: TX

Zip Code: 79905, 2415

DUNS Number: 791970320

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 109529

Subrecipient or Contractor Name: The Salvation Army

City: El Paso

State: TX

Zip Code: 79905, 4339

DUNS Number: 080667731

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 69997

Subrecipient or Contractor Name: El Paso Human Services
City: El Paso

State: TX

Zip Code: 79902, 5411

DUNS Number: 801931093

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 56391

CAPER
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

CAPER
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4d. Street Outreach

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table 21 — Gender Information

CAPER
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other
Missing Information

Total

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served - Served - Served in
Prevention RRH Emergency

Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 23 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 60,024
Total Number of bed-nights provided 25,905
Capacity Utilization 43.16%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The Continuum of Care (CoC) annually establishes performance benchmarks for Length of Program
Participation, Returns to Homelessness, Growth in Earned Income and Other Income, and Exits to
Permanent Housing in compliance with HEARTH Act objectives. These metrics are developed for
individual program level evaluation as program outcomes contribute to the overall performance of the
CoC. Although the community-wide performance goals identified by the HEARTH Act are clear, they are
not all measurable at a program level. The CoC has therefore developed performance standards which
correlate as closely as possible to the federal objectives. Each year, the benchmarks are reevaluated and
revised based on actual performance data obtained from HMIS. A Performance and Benchmarks
Committee evaluates program performance, establishes benchmarks to support HEARTH Act objectives,
and provides peer-to-peer support in meeting benchmarks in alignment with local and federal goals. The
City of El Paso as the ESG Recipient is represented on this committee. The collective performance of
ESG-funded programs compared to the 2019 performance benchmarks is provided via charts and tables
under the ESG Attachments section titled, "2019-2020 Performance Benchmarks" for further review.
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2017 2018 2019
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 131,676 96,397 79,616
Subtotal Homelessness Prevention 131,676 96,397 79,616

Table 25 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year

2017 2018 2019
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 139,559 92,527 107,973
Subtotal Rapid Re-Housing 139,559 92,527 107,973

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2017 2018 2019
Essential Services 0 0 0
Operations 238,501 131,124 132,693
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 238,501 131,124 132,693
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2017 2018 2019
Street Outreach 219,196 133,706 132,694
HMIS 69,145 36,128 40,000
Administration 38,816 37,196 19,879
Table 28 - Other Grant Expenditures
1le. Total ESG Grant Funds
Total ESG Funds 2017 2018 2019
Expended
836,892 527,078 512,855
Table 29 - Total ESG Funds Expended
11f. Match Source
2017 2018 2019
Other Non-ESG HUD Funds 0 1,644 0
Other Federal Funds 0 4,184 3,039
State Government 162,857 116,053 147,042
Local Government 0 0 0
Private Funds 11,000 178,290 186,806
Other 710,461 270,309 222,895
Fees 0 621 0
Program Income 0 0 0
Total Match Amount 884,318 571,101 559,782
Table 30 - Other Funds Expended on Eligible ESG Activities
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11g. Total

Total Amount of Funds 2017 2018 2019
Expended on ESG
Activities
1,721,210 1,098,179 1,072,637

Table 31 - Total Amount of Funds Expended on ESG Activities

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CDBG Attachment 1

R 05 - Project mplet

DH 1.1 Fair Housing Education Activities — Funding of Fair Housing Education Activities is essential for continued
citywide fair housing cutreach and education for both providers and consumers. Project Vida was funded for the
2019-2020 program vear and proposed to expand the number of individuals whe receive fair housing education
reaching far beyond the capacity of the falr housing officer alone. Goals are always kept conservative as
opportunities for outreach tend to vary as well as housing interest. This year was very successful and the education
and outreach goals were surpassed. Public presentations focused on low-income families, many of them renters, who
were infarmed not only of their Fair Housing rights, but also of the different City and local programs to help address
the need for rental units as well as First Time Homebuyer's programs. Project Vida staff also attended Fair Howsing
Task Force meetings and has continued to be involved on the items discussed at those mestings.

DH 1.2 Housing Counseling and Education for First Time Home Buyers = The First Time Home Buyers (FTHB)
Program is one of the main sources of assistance for low to moderate-income households who wish to own an
affordable home. Community Action Plan Project BRAVO, Inc. served a total of 125 househaolds with 2013-2020
funding.

EO 1.2 Microenterprise Technical Assistance — This program continues to be a high priority as it Is the only praject
that offers services such as bookkeeping skills, marketing skills, and links the business with loan providers to
MMicroenterprises and Job Training. Project Vida the agency that oversees the project and was awarded funding for
Microenterprise has been successfully assisting such programs far over 10 years. They exceeded their annual goal of
110 by helping an additional 141 businesses for a total of 251 between two sites,

5L 1.1 Services for Children and Youth — This program continues to be a prlarity for the community, The goal to assist
1,453 clients was surpassed by 214 for a total of 1,667, The clients were given access to advocate services,
psychosocial and transitional support services, Improved access to more suitable living environments, affordable
guality care and early education, licensed childcare and early childhood/parenting education, quality after schoaol
services, secure living environments in crisis situations, as well as quality of life services,

5L 1.2 Services for Senlors & Persons with Disabilities - This program continues to also be a priority for the
community. The goal to assist 530 clients was surpassed by 254 for 2 total of 784. Clients reported a sense of
belonging and improved soacial skills by engaging in activities such as physical recreation activities, other clients were
provided a lunch five times a week, and others received money management assistance.

5L 1.3 Services for Mental and Medical Health - This program also continues to be a priority for the community as
there is a high population of uninsured residents and 2 lack of resources available for Medical and Mental Health
tare. The goal to assist 1,235 clients was surpassed by 1,175 for a total of 2,410 people served. The dients who were
served received access to suitable living environments through the provision of therapy and suppertive counseling
services, as well as health education, preventative care, and primary clinical and mental health services.

5L 1.4 Homeless, Emergency Shelter and Housing — This program continues to be a priority for the community as
there is a high need for services for persons experiencing homelessness. The goal to assist 540 clients was surpassed
by 12 for a total of 552, Some of the services provided included enhanced case management, safe shelter, nutritious
meals, showers, clothing, referrals to housing, mental health services, GED preparation and educational
opportunities, job training, employment services, childcare, parenting classes and life skills training.
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CDBG Attachment 1

5L 1.11 Public Facilities — Parks — One Important goal of the City of Ef Paso Is to enhance El Paso’s guality of life
through recreational and cultural activities. This is goal is taken into consideration each year as proposed projects are
reviewed. For this reporting period, CDBG funds helped to improve five parks, With the completion of these parks
improvements, the Gty exceeded its 5-Year goal of 200,000 persons served by 35,150 persons with the total persons
being 235,150. Below are the parks that were completed for the 2019-2020 program year:

¢ Edgemere Blvd Improvements, District #3

& Wheelchair Ramps N of Terrrace Hills Elamentary School, District #4
¢ Wheelchair Ramps S of Terrrace Hills Elementary Schoal, District #4
& Sidewalks at Sun Valley Dr and Pheasant 5t, District #4

# Thorn Park Improvements, District #1

+ Borderland Park Improvements, District #1

&  Tom Lea Lower Park Improvemnents, District #1

&  HACEP Balrd/Hart Improvements, District #2

The Edgemere Blvd Improvements project enhanced connectivity aleng the Edgemere Blvd corridor, and Improved
access to the Edgemere Median Linear Trail. This trail spans abouwt 1.4 miles, and provides useful and safe
transportation for neighboring residents. COBG funds were also used to improve open space within and provide
connectivity between the Housing Autharity of El Paso's (HACEP's] Baird and Hart Pubfic Housing Communities.
Through this project, the general public, in addition to public housing residents, galned access to recreational and
park amenities that was not available to the surrounding neighborhood.

5L 1.13 Infrastructure - Street and Curb Cuts - Two projects were completed under the Street and Curb Cuts
objective, Wheelchair ramps were installed in District #4 on the north and south side of Terrace Hills Elementary
School. Projects such as these improve the quality of life and enhance mobility amongst populations who are of
presumed benefit, such as persons with disabilities and senior citizens,

5L 1.14 Infrastructure — Sidewalks -Sidewalks were installed in District #4 near Sun Valley Drive and Pheasant Street,

The installation of sidewalks provide neighborhoods with many benefits, including mobility, accessibility, safety and
an increased quality of life,
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CDBG Attachment 3

COMMUNITY + HUMAN DEVELOPMENT

Motice of Public Lm‘r‘nn:nt Penud for the 2019-2020

Consolidated Annual Per

(CAPER) of the 2

The: Cily of B Paso's Depariment of Communily = Suman Deselopmenl (D=0 pressnls 1o lhe public jls
Consalidated annual Perfermance and Evaliston Hepon (CAPERD of the 20052020 Coneschidated Plan
far review and comment.

This CARER covers the progress achiewad for the panod of Ssptamber 1, 2019 to August 31, 2080 unclar
the Communilty Development Block Grant (CDEG) HOME Investmerd Parinerships Program (HORED
Crmergency Salitions Srant (ESG]. and Housing Oppartunitiss far Persons wih AIDS Program (H3SWA).

The CAPER Is avallable for review starting Fabruary 3, 2021 at DEHD's website:
httpsitwwwialpasotexas govicommunity-and-human-devsiopmentiforms-and-notices

winittan comments on the CAPER may be submitied to DCRD et DCEDSericesfitalpasaianas.qoy no later
than Wednesdey. February 17. 2021 by 5:00 par. A summary of the comments recenad will be included in
the final wersion of the CAFER, which is submited fo the UG Department of Housing and Urban
Davelapmeant.

For mofe Infarmation, please contact DCHD by phone at (915) 2121656 or by emall at
DCHDGRMvicss@alpasotexas.gov, We are available Monday-Friday from 8:00 a.m. g2 5200 pam.

Published in the El Paso Times on Wednesday, February 3, 2021

DEPARTAMENTD HUMANO + CDMUNITAHID EP
.

0 Hnuai ]
del Plan Consolidado 2020-2025

Tl Degatamenie de Desarrzlle Hamanz ¢ Comuritaria (DCHD) de |2 Ducad de © Paso k= presenta al pdbico =u
nfarma s Eealuacion ¥ Oasevpsho Arus Carsaldadn [DARRR] dal Rlan Careahdada S15-F000 para reesan y
coriemaio.

Cetz CAPLER cubra progrese lograds daranie & parizds de septemare 1, 2018 2 ageste 31, 2020 bajo la Subeencizn
da Desarmala Daranmares ([COBS) Programa de Asaciasionas ds Invarsiin HOME (EDME) Seawencidn de Sall-
cones du Erprgenca (ES3E), v 2l Frogrema e Coolandsdes ce Wivienda parg Fersenoae con £048 (HIFWA,,

Corenlaries eswilos soloe el CAPER pusden surnelerse g OCHD & DCH DGeivices Melpasoledas qoe @ e laida a
las 5208 pom. 2l miérealzs, erars 07, 2021 Ur resumen de los camerdarizs recbidos sard incduds en la vessién firal
del TAFER. e e semets al Desstamento $a Desarrslls de Vivlensa i Urbarisimo da EE. LU

Para mas informacian. por faver contacte DEHD por teléfone al (915) 2424858 o por correo electrenica a
DCHDServicea@elpasoranas. gov. Estamos dispenibles da lunes a vienswes de les S:00 o, a 500 pan,

Published in El Diario on Wednesday, February 3, 2021

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Community Development Block Grant
Eligible Areas
2011-2015 American Community Survey

El Paso, Texas

City of El Paso - Community & Human Development Department - April 2o1g

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Commwraty and Human Development '
Distrect 3 Bowindaey
CORG Elgihie &reas

ElPaco, Teuas

CAPER 80

OMB Control No: 2506-0117 (exp. 09/30/2021)



Commurety ard Humar Deve lprment
District ¢ Boundary
CORE: Efgihle Aress

ElPaza, Texas

OMB Control No: 2506-0117 (exp. 09/30/2021)
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COBG Attachment 5

PUBLIC COMMENT FOR 2019-2020 CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT {(CAPER)

The 2019-2020 CAPER was available for public review and comment from February 3, 2021 to February
17, 2021. On February 3, 2021 a public notice that provided the details of the 201%-2020 CAPER was
posted to the City"s website (http:/fwww.elpasotexas gov/community-and-human-development/forms-
and-notices) in English and in Spanish, in this natice, the public was asked to contact the Department of
Community and Human Development via phone or email if they had any guestions or would like to
comment on the information contained within the CAPER.

NO COPMENTS WERE RECEIVED DURING THE PUBLIC COMMENT PERIOD FOR THE 2019-2020 CAPER.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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HOME Attachments

HOME Attachments

1. UPCS Inspections
2. Purpose of Fair Housing
3. Financial Summary | PR 27

OMB Control No: 2506-0117 (exp. 09/30/2021)
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HOME Attachment 2

The purpase of this Analysis of Impaediments {Al) 1o Fair Housing Chioéce is to assess existing local policies,
demographics, market conditions and public perceptions and how they may impade housing choice for El
Paso residents based an theis race, codor, refigion, national origin, disability, familial slatus, sex, sexal
arientation, ancd g-an.dnr identification, That assessment then serves as the basis for identilication of spacific
impediments to fair howsing choice and a plan of action (o address thase impediments.

This &l was developed by the Chy of El Paso, Department of Community = Human Development and Falr
Houwsing Task Force along with the City's 5-Year Consclidated Plan for US. Department of Housing and
Urban Development (HUD) Entittement Grant Funds, Those funds are a key resource for addressing
impediments to fair housing choice. The process for developing this Al began with public gutreach through
a joint Consalidated Plan and Analysis of Impediments Community Survey that was distributed throughout
ihe community theough neighborhood associations, public events and gatherings. nanprofit pubdic service
agencies, and the Housing Autharity for the City of Bl Paso HACER), A summary of survey findings is
pravided in the Community Survey section of this decument. The Al is alse significantly infarmed by
camnversations with the Fair Housing Task Force, affordable housing developers, and other key community
stakehoiders, as well as other City planning documents including the El Paso Regional Housing Plan, The
City of El Paso Financial Empowerment Bluepnnt, and Resdient El Paso. Through this process, several
axisting impediments to fair housing choice surfaced:

= While reported complaints of Rlegal housing discrimination ara very infrequent in Bl Paso, that
oty e the pesult of 8 lack of understanding on the part of Bl Paso resadants of their fair housing
righis and the resources avallable to repor Mausing discrimination

= The City of El Paso can improve on 1S system far tracking fair nousing complaints, documenting
resoluticn of those cases, and reporting thesa items to the Fair Housing Task Force.

= Many cities have local ordinances that expand the definiiion of "protected classes' bevond
thiose identified by the Falr Housing Act, and HUD will Investioate complaints based on thase
expanded definiticns. The Falr Houslng Act does not identify LGBTQ individueals as a protected
class and The City of El Paso does not currently have legal protections for housing discrimination
against the LGETL community,

» Parhaps the greatest impadiment te housing choice in Bl Pasoe is housing affordatbility.

To addrass these impediments, his Al estabiishes a plan of action that includes:

= restructuring fair hausing audreach/marketing undar CDBG Tunding,

s rethinking tha City's fair housing camplaint tracking and reparting pracess,

s developing a housing equity ordinance, or spdating the existing Fair Housing Crdinance to
protect LGBTQ persoens fram housing discrimination, and

s Confinuing implementation of the El Paso Regional Housing Plan, City of El Paso Financial
Empowerment Blueprin, and Resikent El Paso 10 ensure affordable housing choice far all El
Pasoans
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The following impediments to fair howsing choice were identified through community surveys, stakeholdar
conversations, ongoing fair howsing complaints, the above review of 2006 impediments, and demographic
and markal resaarch,

Impediment #1 - While reported complaints of illegal housing discrimination are wery infreguent in El Pasa,
that may be the result of a lack of understanding an the part of El Paso residents of their fair housing rights
and the resources avallable to report housing discrimination.
s Goal # - Increase the public's awareness of their rights under the Fair Housing Act and how to
repart housing discimination.

«  Planof Action - The City should restructure its falr housing outreach funding to reach a
broader portion of the community. & transition to deployment of a marketing strategy in
high concentration areas, that includes education on predatory lending practices and
higih cast laans, will increase awarenass and decrease disciminatary practicas,

Impediment #2 - The City of El Paso can imprave an its system for tracking fair housing complaints,
documenting resolution of thase cases, and reporting thase ltems 1o the Falr Housing Task Force,
= Goal #2 - Enhance the City's process far tracking and reporting fair housing complaints,
< Plan of Action - 1] The City of Bl Paso, Department of Community + Human Development

(DICHD) will create a cross-functional team (CFT) to establish a new process for tracking
fair housing complaints and reporting those complaints to the Fair Housing Task Force
and the community at-large.
2] That process may include jmvestments in techiology andior software that are
designed 1o rack fair hausing complaints
3 Finally, DCHD will develop a Foir Howsing Deshbogrd on the department's webpage
allowing for the community at-large to access information regarding fair housing
complaints that are under Investigation, and the results of complaints following
investigations.

Impediment #3 - Many cities have local ordinances that expand the definition of "prolected classes” beyond

those identified by the Fair Housing Act, and HUD will investigate complaints based on those expanded

definitions, The Fair Housing Act does nat identify LGATG indhviduals as a protected class and The City of El
Pasa does not currently have legal protections for housing discrimination against the LGETQ community,

= Goal #3 - Ensure that all El Pasoans are protected against housing discrimination.

o Plan of Actlon - Develop a CFT of City departments (ex. Legal, DCHD, Performance

Office), Falr Housing Task Force members, community advocates, and electaed officials

ta develop an Equity Ordinance that incledes LGBTO individuals as a "protected class™

Impediment #4 - Parhaps the greatest impediment to housing chaice in Bl Paso s housing affardakbility.
» Goal #4 - Increase affardable housing choice for all Bl Pasoans.
= Plan of Actlon - The City af El Pase must remain committed to implementing the Bl Paso
Regional Housing Fan, The City of El Paso Firancial Empowermen Blueprint, and
Resilient El Paso, Al three of these adopted plans/strategies address different sspects
of the housing affardability challenges facing all Bl Pascans, particularly those of low
and moderate income.

MNate: The "Recommended actions for implementation” in the previous section are part of the overall Plan of
Action and nead to be implemanted alang with the items listed abowe.
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ESG Attachments

ESG Attachments

1. 2019-2020 Performance Benchmarks
2. SAGE
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E5G Attachment 1

CRT0 Graphs

The CR70 graphs are the combined ESG sub-recipient by-component graphs frem HMIS data comparing
actual perfermance to the Community Performance Plan [CPP) benchmarks, These comprehensive by-
component graphs include Street Outreach |50), Emergency Shelter (E5), Rapid Re-housing (RRH) and
Homeless Prevention (HP) for ESG sub-reciplents. The benchmarks for each program type were
established by the CoC Performance and Benchmarks Committee, approved by the CoC Board in July
2019,

The report comes from an HMES Administrative Annual Perfermance Report (APR} and the CAPER which
is entered by each ESG sub-recipient into HWMIS and then de-duplicated by HMIS. The data report spans a
manitaring year ef Oct. 1 2019 to Sept. 30, 2020 in the combined by-compenent farmat.

ESG Programs - Average Length of Stay (Days)

0 2019-20 2

&)

ik s0

&

L “ 3
i 2

a0

o — I
'”, ] [ o

Lo

| _-_EIREEI DIUTREACH EMERGEMCY SHELTERS RAPID RE-HSNG HOMELESS FRE'IJ'EHT“_]H

mMetric W iwg Length of Stay (days)

The Length of Stay benchmark measures the average number of days that a distinct household or
person received services from an ESG program, calculated from the point of entry to the exit date,
additional metrics have been approved for the 2020-21 monitoring year.
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ESG Programs Percentage of Returns to
Homelesshess 2019-20

2 a
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; CHITCOMT PIOYTHTICN

o Metric % W % Returng e Homelessness

The Returns to Homelessness benchmark measures the percentage of Leavers who exited to Temporary
Destinations from the exits of total leavers. Temporary Destinations are considered Returns to
Homelessness if they meet HUD definition;

« Emergency shelters, including hotel or motel paid for without a emergency shelter voucher,
& Transitional housing for homeless persons (including homeless youth) or
#  Place not meant for habitation (e.g., a vehicle, an abandoned building,

Regarding Street Outreach programs and the outcomes for Returns to Homelessness, HUD recognizes
that street autreach teams move homeless individuals from the streets into an emergency (EShor
transitional shelter [TH) first, not primarily into permanent housing. According to the HUD definition,
even though this mowve is still considered homeless, HUD also recognizes these outreach efforts are a
pasitive outcome. Emergency Shelters and Transitional Housing provide the individual with a safe
environment which has access to a case manager that will provide information on permanent housing
solutions and other needed services, The Performance Committee and CoC Board in guidance with HUD
recommendations see these placements from the street to a shelter as a positive housing outcome and
approved the Positive Housing Outcome as an annual CPP benchmark for Street Outreach teams only.
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ESG Programs Percentage of Exits to Permanent
Housing 2019-20

ol

STIFFT (ILTREAT PMFRGENCYSHFITEES  RAPIDRE HGMGERH]  HOMELFSSPREVENTION

W Banchmark  ®% Exitsto iH |
The Exits to Permanent Housing benchmark measures the percentage of distinct households that exited
inte permanent housing (PH), RRH and Permanent Supportive Housing (PSH), during the report period,
The PH includes but not limited to;

= Rental by client with Rapid Re-Housing, equivalent subsidy with Housing Choice Vouwcher {HOW)
(tenant or project based) or public housing, VASH and HCV included,
Permanent Supportive Houslng,
Owned by client, with or without aongoing housing subsidy,

Rental by client with or without housing subsidy, with HOV wvaucher {tenant or praject based),
Staying or living with friends or friends, permanent tenure.
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The Increase il’=_. Earned Income benchmark measures the percentage of adults who intrgased-lrl;g_me_
fram employment (eared) income from entry te exit or at the end of reporting perlod if not exited.

Income from non-employment or other income from entry to exit or at the end of reporting period If not
il P! g 3 . ort :
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The Increase in Total Income benchmark measures the percentage of the number from total adults

(including those with no income) served during the report period who had an increase in their

employment income amount from entry to exit {or at the end of reporting period, if not exited from the
o : ;
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A family 1s defined as a household consisting of at least one adult and at least ore minor child. Inthe
HUD definitian, the term “head of household” {HoH) applies both to families and to single adult clients,
Each family unit must have a head of househald, & househald may not have more than one head of
household, The term “household” describes a unit consisting of either a family or a single aduit,

This chart measures the number of househalds as well as the number of Persons (number of individuals
in the household) served during the period with E3G. This chart presents an unduplicated numhber
within each component,
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Data Quality - Timeliness ESG Programs Entries
and Exits completed after the 5 day benchmark

 STREET QUTAEACH EMERGENCY SHELTERS RAPIDRE-HSNIG HOMELESS PAEVENTICN:

m Yofbntriesrbdays . Wl l:;fl-.xi'ts = bdays

The Data Quality (DO} - The Timeliness benchmark measures the percentage of entry and exits of clients
entered Into HMIS after 5 days. Specifically, the benchmark will show the percentage of increases or
decreases in the number of days to complete entry {project start) and to complete exits [project exit) of
data from HMIS o less than 5 days,

The Col Performance Committee recommended and the CoC Board approved establishing this 5-day
benchmark to move toward alignment with HUD s 5-year strategy to Improve and address accurate,
complete, and timely data. In 2020-21, this benchmark will be reduced to 4 days.
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HOPWA Attachment

HOPWA Attachments

1. HOPWA Caper

CAPER 120

OMB Control No: 2506-0117 (exp. 09/30/2021)



HOPWA Attachment 1

Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Qutcomes

OME Number 2506-0133 (Expération Date: 11/30/2023)

R —
The CAPER report for HOPW A formula grantees provides annoal information on program acoomplishiments
that supports program evaluntion and the ability th measure progrum beneficeary outcomes as related o
maintain hiesing stability; prevent homelessneas; and improyve aecess o cane and support. This infmation is
alsor covered under the Consalidated Plan Management Process (CPMPh report and includes Marrative
Responses and Performance Chares required under the Censolidaied Planning regulations, Reporting is required
fior all HOPW A formuln graniees. The public reporting burden for the collection of infarmation is estimated o
average 41 hours per manual response, or bess if an automated data collection and retrieval system is in use,
wlong with 60 hours for record keeping, including the oime for reviewing imstructsons, searching existing doto
sources. gathering and mainiaining the data needed, and completing amd reviewing the colleetion of infosmation.
HUD's requirements for reports submitted by HOPW A formula grantees are supported by 42 LLSCL§ 1291
and HUTY 8 regulations at 24 CFR § 574.5200a). Grantees are roquired 1o report on the activities undertaken
only, thes there may be compenents of these réporting requirements (that may oot be applicable. This agency
may not conduct or sponsor, and @ person i oot required 10 respond toa collection of information unless that
collection displays a valid OMB control number. While confidentinlity is nod assured, HUD generally only
releasas this imformation oz required or permittad by law,

Previnus cilitiomss are nhseleic Pape 1 T HL D=4 10D {Expirstion Daves 113002023
PFVIE Appracal M, 2506-00 33
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Uhorvigw, The Coosplufated Assexil Perlodimnee md Evaluation Beport
PCAPER ) poovidiss annual performancs repsting an chisnd osfpuols and
vateomes that enables an assessmen of gruntee performance i achieving
the hausing stabikity oulcome measure. The CAPER fulfilks sistutory and
regulaingy Proimm reporing Feguinements anc provides e granise and
HLITY with the acegesary inliemsiisn o asscas the aversll program
parfiormancs aml & plisBanciis againal ph d el and objed v

TR A farmula grantees ane roguired 1o submest 2 CAPER demanstrating
ooordimaison with ather Corsalidaied Plon resources. HUEY uses the
CAPER dama 1o obsaim essenifinl information on grant sctivities, project
s, inusisgg sikcs, amils amd hiuschokls, anid beneficiones (which

i ludes racial and ethnic sk on program pedsiantsh - The Consolidasd
Plan Manegemen Prscoss tool {CPAMP) prosides an optional ioel o
inteprate the repnrllngn!'l-ll)?'ﬂ.'-’l. qml'bc miivilies with other planning
aned repanting on Censedideed Plan aolvites

Tahle ol Contenes

| Giramiee Imformation
L Project Sponsor Information
4 {irmmee Barmairve and Merfirmesee Assessment
. Cirnniee s Communey Overvien
b Annusd Porformancs usdor the Action Pl
. Barmiers or Trends Overvicw
PART 2: S Loveraging anid
1. Snunees of Levemging
I Pragram Freoane aod Rosidest e Fayinems
m . & al
EART & Summacy of Cerfarmance (utcomes
1. Housing Sinhilsty: Permament Hoosing and Relmed Facilities
2 Prevention of Homelesssesss Shon-Term Hoesing Payments
L Acraes 1o Care and Saggort: Himsing Subsidy Asshtnms: with
Supportive Serices

PART i Amnusd ol € nwiin
Sl liig [oaigs (L0 |
A Indormatiom on Imfividoak, Beseficianes and Hoesholds Becaving
HOOEW A [homsing Bubsidy Assistunee (TRIA, STRMU, PHP, Facilivy
Beserd Units. Mastor Lessed Units OMLY )
B, Feciliny-Hesal Housieg Asssissce

HARFYW A Faciliiy-Ba

Convimuia] Use Periols. Cirantees it used HOPW A Heding loe new
vorErusism, dequisitim, i setetantial rehabalitation of § b kling o
struciune ane required s opersse e building or stneciure for HOPWA-
clipiblie benedivianies for o ion § 1) wenrs period. 1o funher HOPFW A
funcki are wwcil 10 seppont che facitay, in ploce of completing Scction 7H of
the CAPER, the grivta: must submnit an Amna) Repoat of Continued
Pringerasl Oipiration Thsmighond e roquingd use peduads, Thas repor is
included in Fart 6 in CAFER. The rogwined use perind is throe (30 venrs if
the rehabilirton is non-substanial.

Weenrd Keeplng. Moames and other individual information must be kege
eonfidential, s requiged by 24 CFR 574 $80, Homever, HUI reserves the
ripht s peviiw e infnomatian waid Kecomple this repait foe granis
mansgement fversighl prmposes. except for reenoding amy sames and other
identifying imformmion. In the case that HUD must review client=level
data, o £l Banies o dlentifying information » il be retsined or
vecorded, Diformation & reported in apeeegate (o HUD withost
personal identification, De oot subsmit client or personsl information
Im g systems o HU L

[n cmm‘:mn with Ihu:-dnl:lupmenl of the Depariment’s sandands for
on Systems (HMIS), aniversal deta
¢lm'-:mf- e being sallected for clients of LPW A-funded howeless
s iskaney projects These projec spansor pecoeds would melodi; Mo,
Soinl Reoumny Mamber, Dabe of Birh, Ethnicity and RBace, CGendar.
Veszran Swtus, Disabling Coaditions, Residence Prior 1o Progmam Emry,
Zipy Code off Lask Peninese Address, Housing Steees, Program Eary

e, Progesm Bl Dgie, Peesoan| Kenilication Mumber, amd Hoseelindd
Iihmtificznioe Numbsr. Thes are wmesded e msatch the chzméts andir
HAMIS. The HOPWA program-level data chements include: ecoms: and
Sonirers, Moa-Unsh Benefizs, HIV ALDS Smius, Services Provided,
Hiusing Simius or Destimaion ot the end of the opemming year, Payvsical
isabilany, Devgkipmenisl Dasabalivy, Chasig el Condiion, Menal
Hualth, Substanie Abuse. Domsests: Vidlunog, Modical Assrdancd, and T-
vodl Count. Otker HOESW A, projects sponsons may alse bosefit from
collecting these dma elements. HMIS lecal dato systems must masmism
elignt conlidenualay by using b closed system s which medical
rtirmation med HIV status e only shiaied with jproviders far Bave a
drect mvalvoment m ihe clienl™s case mass pomend, tnmment asd cane, in
¥ine with tho srgned rolease of information Fmm the cliom.

Urperuting Year. HOMYA fonnula grants ore mmnuedly swanded for o
therez-year perind of perfonmance with thies operating vears, The
wlizernied ion cxoesded o chis CAPER most regesst a noe-vesr penod al’
HOPW & progresn aperation thal comendes with the praniay’s program
yoar; this is e oporating yoar. Monc tan one HOFWA fanmsla gram
awarded o the same pranice may be used during an opereing year and ihe
CAPER mast coprure all formuls gmm fanding used danng the opemiliog
sear, Prgect spansot accomplishmen mformatim must nlse coincide
with the ppeniing vear 1B CAPER covers. Any changs s the poriod of
perfoemance requires the approval of HUD by nmesdment, such o an
exiemsion for on additional oporting year.

Fimal Assembly of Reporr. Afier the emire repon ks assembled, nusber
edh fuep: seduenially

Filing Reguirements. W ithis 93 doys of the completion of each progmm
year, prantess mosk subenil el comgleed CAPER W he CPD MRy in
e pranbee’s State or Local HIUD Figld Ofice, and Gt HOPWA
Program Offiee: at BOMWA@ ol gov, Electronic submission fo BOMY L
Program affice & preferted: however, if electronic sebmission & nol
possibile, band copies can be mailed so; Ciflee of HIWALLDS Hoosing,
Room 724K, L%, Deparment of Housang and Urban Developsnent, 451
Seventh Breet, 5W, Washingtos, T0T ., 20400,

efmitons

Adjuestment fer Buplicstben: Esables the calculation of eedaplicated
odtgest tinals by peoounting gar the woeal sember of bosehidds o uniss ths
peeived mome i one e ol HOFW A sssisiiee in o gives servioe
chbcgury anch as HOPMYS Sohaidy Assstames or Seppeetive Servioes Far
example, i client houschadd received bath TBEA and STRMU during
the npemling veer, report that hisusehald in the mategary of HOME A
Housizg Sobsidy Assiaance i M 3, Chan B, Colemn [ Thiin the
Wl ngg sraniier,

i (LIRS
HAOFW A Howsng Subsidy Assistameoe Muwmbscr af
Hasusehnlds
| L Temani-Fased Hemlal Assistance |
Permansat Hossing Fazibithes:
Y Hecevel Openming Sotoidics ¥cassdl

s
I ramsitliinad Shori-term Facllitie:
Reoeived (pemting Subsidies

Fermunend Hoasimg Facililies: Capital
3o | Development Projecis placed im servioe:

| dariing che opemiing yoar

Tramsitinnal Short-tzrm Facilizies:
3h. | Capinal Developmenss Prajecis placed in

| servioe during the nperming vear

Short-icrm Rent, Mortgage, and

| Lttty Assbstames |

3, Adjmstment for dupdication {subirsci) |

TOTAL Hopsing Sabeady Assisdancy
(Sum af Rows 1-4 minus Row 31 i
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Adlmnimistranive Costes Doty [ pesers] masipenenn, ovecaighl,
eoondaretan, evalusion, sod reporting, By stalule, prntes sdnimmsiative
eosts e limited w0 325 of tota) grest awand. to be expended aver the life of
the prant. Pregect spensor adeministrative cosss are limited o 7% of the
parrtion o the gront smanni they recerve.

Batriw Fciary(ieski Al owmibars ol o binischok] s medaived HOPW A
mistance during the aperating year including the ane individusl who
qualified the houschold for HOPW A assisinnce as well as soy other
members of the hosehokd {with or withosas HIV ) who benefigiad fram the
e e,

Chronically Homeless Persang An indnodual or faomily wha @ i) is
homeless sed lives or resices individual or family who: (i] Is bomebess and
lives or resides in o plece not meant for humen kahimcs, o sofe heven, o
i an eergeney aheliar, (ks heen homkekss amd Bving of residiog ina
ploc nod et T humon babstackon, 4 salic haven, o in an amergeacy
shelter contimucusly for s heast b year oron ac kust 4 sepanne cocasions in
the last 5 yeurs; and i) hos an adeh hend of bossehold (or o minar hed
il heonseheodd if e adult s present in the househakly wich a dagnosable
ehibsranc e disonder, serais mestal llness, devel opiseninl disabilay das
diefimsed in seetion 102 of the Developenental Dicabilities Assiaone: and
Bl of Rights Act of 2000 (42 U.5.C. [50021) post traumslic siness
dizoeder, cognitive impairmens resuhing froe a brais injury, or chronic
mhysicsl (limezs or dicahiliny, mcluding the co-neourmence of 2 or moee of
e groemBitions, Adicgally, the stansory definivon includes as
chromsally hioaless & paesgm whe curmenily Frvgs or s moan
institubioral case facality, mcludisg a joil. substance abuse or imenial healis
treatment {ecility, hospitml or other similar fcelity, ond has, resided there
for fewer tham 90 days if such persan met the oiher engerin for himeles
prior w critering Ml Bagiliy, {So0 22 LIS DEIG0CT | Thes dhocs mod

i lude dophled-up o overiowading. suations,

Disabling Comlitlon: Evidencing a diagnosable substance use desander.
serions meseal illngss, developaeninl disahiley, chronic physical iliness,
o dlisabilicy, incleding the co-gegurmencs of iwo o imges of these
vomeditivns In addinon, o disgbling condition meay Tsmil an individesl™s
ahility so work or porform ome or mone activilies of <daily livieg An
HIN/AIDS dinpnosis & consadered n disabling conditios:

Fagility-Fased Howsing Assistamey; A1 Sligible O A Hiosiong
enpeendlifunis. o of assdcuabil with suppeding Gacillies including
oommunity residences, SR Ewollinges, short-berm facilites. project-basod
rental units, misier leased unis, and ciber bousing facilitics approved by
ML

Faith-Based Oirpamiodion: Rofigious organceions of theoe g (1
eomgregations; (2) rational networks, which include national
denominations. their socal service arme {for axample, Catholic Charities,
Luthern Soeinl Services), and networics of related organizstions jsuckh as
YMICA, o WA s (3 fresssandieg relighous orgindzations, which
e incomperpsal sxpamaicly from comgrepstions s mlxral sersarks

Grassroots Orgumlmtion: An organiention headguanered inihe bocal
communicy where it provides servaes; his & social services hidget off
SIMEINHY oF bess annisally, and 0% or fewer Pall-tinee oguivabiie
employigs. Locak aflilivs of nations |l orginizations afe mol oies il
“grissrou s,

HOFWA Ellglisle Inddvidmsl:  The one {1} low-inooeme persoa wich
HIVCATERS whi qualifiss a hivusehold For HOPW A assstance, This persen
miay b considered “Hesd af Housedrkl ™ Whin the CAPER sl [or
informatiom on cligible individmlz, report om this indrvidual person only,
‘Where there & morne than one person with HIV/AIDS in the household, the
eekditionnl PWH AL would be consiierad o heseticiary (s

HO A Housimg Tnformation Servieess Bervices dedicaie] e helping
pursons fiving with HIV AIDS and thuir fimilics so identify, locale. amd

Hiusieg Placemest sevvices and Mesier Leasng b andior residieg in uniis
o Garsilitiies e icabed 10 pirsooms livieg with HIVOALDS o thwir Byl
aml suppirted wich HOPWA funds durimg the operating vear.

Heuschold: A smghe mddividual or o famaly composed of twn or maone
prenina o s hich Bonrschodd incoacs ane usad s determing chigilnlary asd
Huf aloalabion of e ressdeil nend pagmmail Tha Jenm 15 sl e
collecting daga on changes in inenme, changes =@ access o services, rocot
of housing information services, and ouscemes on schicying housing
siability. Live-1n Addes {see cefinivkon foe Live-In Aidep and nan-
Beiefiinmes (&g o shiarsd housiig avmg witls s o 1 wha
risiched i ihe mmd are sot reporidd on i tho CAPER.

Heusimg Siablllty: The degree o which the HOPW A project mssisted
beneficinnes o remum in sighle housing during 1he cpemiing vear. oo
Forey I Dvdarreniiming Hoscring Saiiily ooy for Sefinitinm o slebis
aml unstahle Boersing situstwes,

Im-kimt] Levernped Resenrees: Thoso ane additioml tvpes of suppont
provided 1o ssist HOPWA benelicinries such ms volunteer services,
mmleriaks, wee o oqaipmess and budding spece. The meal valug of the
mppewl cas b the costnPaion ol peodsss gl serviess, Fisad on
ciabirsry mites e thes specialized support, or acionl Goes cotniaoal
fram ather leveraged resources: - In detensining & nrie for the contributian
o woluntesr isme and servioes, wee the criena described m 2 CFR 2L
Thee vabse of any donmied maeerisl, squipment, balding, or lease should be
Eased ge the: fidr marker value a3 tive of doraton, Retaed docamensaion
iy s firoem rcnl bills of sles, mhvetised prices, appeaisals, or olhir
imformation fior compamble propery simebarly sisnabed.

Leveraged Funds: The ameese of funds expended during the operating
year froen mon- HOMY A (edeml, sime, locnl, snd prvaie sounces by
SRS OF SpOnE0G 0 sedeuting sslstance o vhis o iess populsion,
Lovragred Gurcls or cifser sgsiilangs feo asid deredly iinor in supped of
HOPW A program debivery.

Live-lm Akde: A penaos whi resibes wich the HOPW A Eligible Individual
onid whe meets the follpwing eigering | 1)is essential wehe cae and well-
Eeing of the person; 123 & not obliganed for the suppon of the person; s
130wl meont be Bving in e unit exeept 6o provnds the nisesary
sypparing senaces, See 13 CFE 5403 oo the HOP A Granies
verskaly Nesoaror Oideke fow mdaliiionan refiremee.

Alaster Lessing: Applies 1o nanprofic ar public ugsney that leases unis
of husing (scamersd-sines or esting busidinge) trow o limdiond, and
rapbicziai The: urists 1o hinrchisss or Ke-incoms fsanis By assgming the
tenamcy burden, the agency Bcilitates bousing of cliceds who may oot be
ahle 10 maininin 2 dease oo their pwn due o peor credie evicnons, or Inck
of sufficient imcome.

Dhperating Costi: Applies b Ereilily-basal Bousang only, Roe Bacilifies
et sine comesdly opon. Cpenlimg costs com inchode day-eo-day housing
function s operatian coses like wtilities, maimomnce. squipmem,
Emamnce, security, furmishings, sepplies and salery for sadf costs dircily
relanel 10 thar housisg peoject but nol sall cosis for delivering serices,

Outcomes The degree i which the HOPW A assisted homschold bas been
enzbded 1o establish or mainiain a stakbke Fving esvirossnent in boasing tha
s sade, docent, ond seniinry, (per the regulonioss at 24 CFR 374 31000
ol 1 reduie che risks of homelessnesa, and improve aciess i HIY
Ercabintl and il Balth ging and support,

Omtpwtz The number of unizs of howsing or homscholds thar receive
HOMW A asssitssce dunisg the ope g vear,

Permanent Hossing Plstoments A sopportivg hiosng servios thal helps

scquire benssing, This may abso inclirde fuir bossing o limg foc kigibd
o wiid ray escoliter discrimdnacion hased on race. color, religean,
sen, dge, natknid ongm, famibisd staeas, or Bandicapdtabslitg,

MW A Vemsimg Swhsidy Assistance Totali The unduplicated number
i hauschodds reccivimg Bowsing subsidics (THRA, STRML, Penmanent

blish the hvuschold in the housing unit, incleding bui not imived o
reasonable costs for security depasiis pot s exceed iwo months of rent
oSl

Program Vigomse: Do pogrens direetly genenbed T the usg ol
HOPMW A funds, mcluding repayements. See prant adimisisiration
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FEUETEINERE On oo inedime al 2 CFR 300307

Preject-Based Rental Assistance (PBRAR A rental subsscdy program
that is ried ta spacific facilities or amits cwned or comrolled by a project
spuosn,  Assisunoe is tied directly oote properics ed is oot poriahle of
e frable,

I'roject Sponssr Urgankmons: Per HOPFWA regulotions st 24 CFR
2743, amy nonprodit orpamimnon of povemerenial hiousieg ngency thiat
reverves funds under o eontmes with the grames w poovide Sligible housing,
] oAby it serviiiss OF aitErsivaine servies s defined in 24 CFR
ST 300, Projedd Spoosor orpaniestions in: reguired & proade
purformanee data an houschokls sereed and funds cupended.

A Al arganiznons sgplying B o Fodersd awend mesa have s wolod
repEtrA o Aitivg AL sy, SAN (System foe Awand Misagementh
répretraton inchebes meintinieg corren) information sesd provideeg o valid
[ILNS numbaer.

Shnet=Term Heat, Mortgage, and Uty (S TRMU) Asslsianee: A
U=l Bdsming subsnfy aasisanes designed 10 present o lesmnds
el indrease himsing stabibity, Giran e iy provide sesqsimmcs loc up by
21 woocks imany 52-wodk period. The amouni of sssistance vamics por
clienmt depending, oo funds wailable, tesant eeed and program puidelizes.

Stewardship Unids: Units devglopd aah HOPWA, whize HOPWA
funds were weed for acquisiteon, new comstriction and rehabilfagion that
nis Eoezer receivie aperating subssdizs from HOPWA. Report informarion
for the unets is sebyjert 10 the three-venr use mgresment i retabibiecon is
weat-siletan al el e e we-year uae agresment i©ehafilisn s
sukedaniiil

Temane-Based Remtnl Assivtance (THRA)N THREA 5 8 ool subsidy
pengram samilar s the Housing Chides ¥Youcher progmm thot grantess can
provide w help how-sminiid hinisebaolils gmeodes affonlabls hoisdg  The
TERA vinscher & ool lid e o specific amil, so lenests may move 1o a

i fforent unit withoa Insing their essistance, subjec o indivichal progam
rules. The sdbekly anmoasd is determized in pant based on househald
acome and reseal costs associnted with the enam's l=se.

Tramsgrmder: Trerpender i defined 8= 8 persoa whoe idennifics with, or
pro=ents a3, 0 pender that = different from the person’s peeder ascignal ot
berth.

Voleram: A velemn |5 aaneons wio s served on sciive dury in te
Armid Forces of the United Seates, This does nod s lode ingetng milian
roscrves o e Matiomal Ciusrd sedoss che person was calbod up o aomivo
ity
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Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

‘OB Number I506-0133 [Expiration Date: 11/3077033)

|.Plél't I: Grantee Executive Summary

As applicable, complete the chiarts below o provide more detatled informateon about the agencres and arganizations responsible
fior the administration and implementation of the HOPWA program. Chan | requests general Crruntee Information and Chart 2 is
to e cormpleted for each edgamzation selected or desiznated a3 8 progect sporsor, as delined by 24 CFR 574,35

Move: [Fany infarmartion deoes mof apply fe your orgepnization, please eater NeA. Do oot feenve any section blank,

1. Grantee Information

HUD Gramt Nmmber {kperating Y ear for this repar
From fmmafadyyl  0R000E To fuaeddyye 0E3020
TR H-15-Filik
Capantes Nanie
iy of U Prso- Commanior and Hunan Desgboprent Daparemem
Basiness Address HH Texas
| Uiy, Comnly, Saate, Fip Loy of [ Pasts El Pasn | Tx | T
Fmplaver Lileneification Number (F1%) or TARFNITaY
Tax ldemtilication SNuwmber [TIN)
DN & Bradsirect Mamber {130 Nxh: AARRTNIE Syetem for Award Management (5 AN
s the gramtee’s 54 siatas currently active?
B ves  DMe
1F ves., provide 5AM Mumber:
HNSRRTIITG
Conpressbonal District of Grantee's Business 1k
Ailibiias
= wngresstonal IMstrict of Primars Service Ik
Aresls)
'-C'll.'_\‘ll.ﬂ]!mfﬂnl:l iesp od l‘rimu[!,' Service Citien: Bl Pass Countics: Bl Fass
Arcals)
Orgenization™s Wehsite Adidress I theerre o wabtisg Hseis) for BOPW A Housing Subshds Assistusee
Services in the Giramtee Serviee Area? HYes [ ko
If yes, explaim in the narrative section whst services maintain @ waiting
e ot v st amid o thls [t b5 sdministered.

* Service delivery area information only nesded for program activithes bedng divectly carried aut by the gramtee.
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L. Project Sponsar Information

Plaage complete Chart 2 for each srganization designated o selecied w serve as g project sponsor, as defingd by 24 CFR 574,35
Use this section b report on organizations involved in the direct delivery of services for client househaolds.

Newes 1 fry frafenrimaeticra dliass el uplr.n’_r fey yemae crgrenTization, plege enger WA,

Project Spensor Agency Name Parest Compasy Name, §f agploale

Tty ul Fl Paso-Pabic Hodlth Depecimeeni ik

Same and Title of Contact o1 Frejec Irvi Chvindls, Freggram Muanager

sip Ageney

Email Address Torerne un vt pusedd e, s
“Business Address 1 Shormiasn

iy, Cownty, State, fip, El Pasn Texas 79900

Phone Mumbier feith aren cusle) W15 JL2-aR03 | |
Emploger ldenrifciios Numder (E1%) ar TAHAHIIT4? Fan Saibir (with arva oodi)
Tax ldentificabion Mombser (TN}

I3 TIZIERT

IUIN & Bradlstrecs Mumbse (D1 N I3RETNIY

Canpresshanal Districe off Project Spaasor's
Business Address
In®

Cempressional Districelsh of Primary Service [EA

| Arcss) ;
Cityiiesy and Comniviies) of Primary Serviee | Cisses U feo Cauniies: B1 Mo
Aresds]
Tuotal HOW A centract amowni for thix Shl 119080
{irganization for the operatisg year
Dirgenizstien™s Website Address
www.clasnnsas s heahi
Is the a monprofic arganiestisn? O Yes 8 No Does veur argnidmtlon molntedn o waltleg lse?* EYe O Mo

Plerre check i ves aml'a fntb-baseal omramizmtion. [

Pliere ol 6 Vs dnd o gramsoods apaniankes. [ 10 yrs. saplaln b Ehaninrradleg serton oo il tiel ln sdminbsterad.
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5.6 Narrative and Perh

a. Grantee and Community Overview

Provede noone (o thnse page narmative summiznzing major schievements asd highlights that were proposed and completed during
the program year. Inclwde a brief description of the grant organization, area of service, the name(sp of the program contact{s},
and am overview of the rangefype of housing sctivities provided. This overview meay be used lor public mformation, including
posting on HUD s website. Nowe: Pexr floldy are expandahle,

The City of El Pasa awarded the Housing Opportunities for People with ALDS (HOPWA) program to
the City's Department of Public Health for the 200 9-2020 program vear. This reporting period was the
fourth year that the DPH managed the program as the project sponsor,

The DPH was established in 2008 when it transitioned from a City-County Health District to a City
Department. The DPH continues to serve all residents of the El Paso County through contractual
agreements with five municipalities within the County { Anthony, Clint, Horzon, Socorre, and Vinton).
Tts network of health clinics and maobile units for dental, WIC, and HIV allow the DPH o have a
significant impact in promoting and preserving the wellbeing of all the residents of El Paso.

The HIV Prevention Program is the designated office within the DPH that has the lead responsibility for
managing the HOPWA program, The staff overseeing the program includes @ Program Manager, an
HIV/STD Supervisor, two HIV Case Managers and a Clerical Assistant, Through the HOPWA
program, the department provides Tenant-Based Remal Assistance (TBRA) a rental subsidizes program
that sssist clients in obtaining and maintaining affordable, stable housing. The TBRA pays subsidies
reflecting the difference between the program per programmatic basic requirements and conduct all
annual Housing Quality Standard inspections, All TBRA programmatic and fiscal components ane
administered according 1o standards of care and fscal management. In order 1o ensure rapid howsing
placement, the DPH enrolls eligible individuals throughout the year, A waiting list is created if the
number of applicants exceeds the number of spaces available. Applicants placed on the waiting list are
referred to other housing assistance programs to be assisted until a space becomes available. Once a
space becomes avanlable, the case manager contacts the next applicant on the waiting hist, If after the
third attempt, there is no response, then the case manager moves on o the next applicant on the list.
Priority i given to applicants that were hospitalized or have children as dependents. In addition, our
progream collaborates with the other HOPW A service provider in the community to ensure clients are
housed as soon as funding becomes available.,

Supportive Services (55)and Case Management through supportive services, TBRA provides income-
eligifile persons living with HIV/AIDS and their families with rent and utility assistance. Although, the
rental assistance is long-term, it is not permanent. The individuals served are re-evaluated at least
annually toensure continued cligibility for THRA assistance. 55 15 available to TBRA eligible clients o
complement the housing assistance provided, The DPH ensures clients maintein housing stability and
immprove access to health care by providing efTective case management, Case management includes
teferrals for services like medical health care o include Ryan White services, mental health counseling.
substance abuse reatment, job training, and nutritional services. To provide this service, the DI'H
collaborates with several community organizations and other local institution through memorandum of
understanding and inter-local agreemenis.

Program Year 20019-2020
The DPH continued to work the client though the provision of supportive services, case management

and tenant based rental assistance. The major achicvement was surpassing the program’s target goal by
6%, The proposed target goal was o serve 58 eligible-individuals and the program served a total of 62
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eligible individuals. Some of the 62 eligble clients lived with dependents or relatives which resufted in
g total of 27 additional beneficiarics, In total, 89 individuals benefited from the HOPW A program this
year, The program also achieved a 100% Housing Stability Outeome, The program helped 62
individuals secure stable housing. Oul  of the 62 eligible-individuals, 2 individuals exited the program
to a stable/permanent type of housing, 2 qualified for public housing, 2 individuals passed away and 1
moved to take care of s mother.  Additionally, 55 of the individuals served this vear were eligible o
continue to receive HOPW A assistance in the upeoming vear, Lastly, the prograom was able to assist
67 or 40 eligible individuals i maimtaiming or accessing sources of ineome.

During this reporting year. the HOPW A program also provided quality service to diverse subgroups in
our community, OF the 62 total eligible individuals, 81% identificd as Hispanic (507, 92 % White {571,
% African American (5), In regards to gender identification, the program assisted 76% or 47 persons
whao identified as males, 24% or 15 identified as females. The 62 eligible-individuals were provided
with culturally competent case managemsnt that included continued education on patient’s rights,
discrimination and advocacy resources.

Expenses

During this reporting peried, the HOPWA program expended $72.279.91 in 2008-2021 funds and
50084188 in 2019-2022 funds. Expenses from 2018 reported in this yvear's CAPER are a result of a
contract extension of the project sponsor's PY 2018-2019% contract, Below is the breakdown:

Program Year Funding Expense
2018 £72.279.91

2009 50084188

Total; $573,121.79

n rmance under :
Provide a narsative addressing each of the following four iwems:

1. Ouiputs Reported. Describe significant accomplishiments or challenges inachieving the aumber of bousiig units supporied
i the number households assisted wath HOPWA funds during this operating vear compared to plans for this assistance, as
approved incthe Consolidated Plan/Action Plan. Deseribe how HOPW A funds were distributed during your operating year
wmong diffierent categories of housing and peographic arens 1o sddress needs throughout the grant service arem, consistent with
approved plans.

The City of El Paso HOPWA progeam provided services to 62 housebolds with 27 additional dependents, a
total of 89 individuals were served during the program year. One of the challenges that the program
experienced when providing services was the delay mm processing time to confirm eligibility for housing
units, As explained later in this document, many of the available housing units have sirict requirements that
make it very difficult for our clients to be determmed as eligible, The process for becoming a vendor, with
the absence of persomel, has taken upwards of three weeks. Although the caseworker has called on
oceasion 1o request expedition on vendor forms, the process is longer than usual,

One challenge this vear has been the decrease of the Fair Market Bent. Three clients have had to move due
o the rent exceeding the Fair Market Rent. Moving is not an easy task for the clients, as many do not have
a vehicle and or family to assist them. The program does not have funds to faeilitate with the moves. OF
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the people newly enrolled, some have had o settle for apartments much smaller than they wanted, and/or
far away from access to their doetor or mental health facility.

Another major challenge that the program experienced was the COVID Y pandemic. This pandemic veally
exacerbated the mental health of elients, who were afraid to come out 1o appointments, anxious about
getting infected and becoming unemploved.

L. Dutcomes Assessed. Assess your program’s suecess in cnabling HOPW A bencficiaries to establish and/or bedter maintuin o
stable living enviromment i housing thai is safe, decens, and sanitary, and improve access tocare, Compare current vear resulis
o baseling results for clients. Dieseribe how program activities/projects contributed to mesting staded goals. [f program did no
achreve expected targeis, please deseribe how your program plans 1o address challenges in program unplementation aml the sieps
currently being taken to achieve goals in next operating vear. |1f your program exceeded program targets, please descrnibe
strptggies the program wilized wod bow those contribued 1o program seccesses.

Data collected during the program vear showed that 62 clients are now in permanent-stable housing. The
program had 53 individuals that re-enrelled into the next program vear. Two clients exited o private housing
and the two clients obtained assistance through another subsidy program {public housing and hospice care)
one moved into take care of his mother, the other two passed away, All clients served during the program
year were enrolled in HIV/AIDS medical case management during their participation in the TBRA program,
All 62 households had a housing plan as part of their case managament service plan. This vear we have been
able to assist clients with disability benefits qualification and some of our clients qualified and received an
increase im ineome. This increase in income reduced the chients” subsidy which in turn allowed the program
to provide services to additional clients, A total of 127 referrals were made.

X Coordination. Reporton program coordination with other mainstream housing and suppontive services resources, including
the use of committed levernging from other publc and privite sources thal helped o addeess needs for eligible persons identified
in the Consolidated Plan/Sirategic Plan.

The program continues to collaborate with other loeal non-profit organizations and public institutions to
assist our clients, For instance, DPH collaborated with Project Champs (State funded HOPW A program) to
optimize the housing assistance availlable to persons living with HIV/ALDS in our community, Project
Champs served a total of 35 chients in our community, The HOPWA program collaborated by coordinating
referrals. Some of the clients on our waitlist where referred o Project Champs. The HOPWA program is
alse eollaborated with the Continuum of Care (CoC) for Homeless Assistance programs. Persons
cxperiencing homelessness with an HIV/ATDS diagnosis are referred to our program through our
community's Coordinated Entry System,

Other services.

The HOPW A program has an agreement with Family Services of El Paso, Ine. and Emergence Health
Metwork foensure we are able to refer these individuals to mental health services, The HOPW A program
works with the Work Force Solutions Borderplex, to coordinate refermals for employment assistance
programs and services. Our program also refers clients to the City of EI Paso’s Main Library GEDYHLS
Diploma prograii.

4. Technical Asslstance. Describe any program technical assistance needs and how they would benefit program beneficiarics,

The City of El Paso Departiment of Public Health (Project Sponsor) amd Department of Community and
Human Development (Grantee) will continue 1o take advantage of training opportunities and technical
assistance through HUD Webinars, live meetings and calls. Tranings and Technical assistance is beneficial
to improve processes and overall service delivery for the program’s beneficiaries

rriers amd T Chveryview
Provide a narrative addressing tems | through 3. Explain bow barriers and trends afTected your progrom’s ability o achieve the
obgectives an outcomes discussed i the previeus section.
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1. Drgscribe any barmiers (including regulatory and non-regulatorny | encountered in the administration or implemsentation of
the HOPW A program, bow they affected your program’s ability 1o achieve the objectives and owtcomss discussed, and,
actions taken in response o barmers, and recommendations for program improvement. Provide an explanation for each
hierrier selected,

Hensingg effordabiline and avadabiline-Finding affordablie bousing units continues. t be a mapor obstacle for our clients. The high
poverty levels und bow ~income rates creste a high demand for affordable housing wmits inour commumnity, For our clients,
finding a home becomes even more difficult due the specific neods they have. The DPH has actively engaged in recruiting
housimg provicers and has fostered relationships with ndlords inoun effort & mamtain the avababality of units forour clients. A
problem we see is that Fair Market Reot for El Paso continwes to decrease while leases are increasing with property taxes.
Restrictions related to Foir Market Rent and ever-increasing average monthly rent amowts i the area, has made it extremely
difficult for clicnts te lecate/secure housing within published FME, even with the 11084 FME accommodation.  Additionally,
several bocel apariment complexes and privace owners have stopped working with voucher/subside/wssistunce programs
altogether. These restrictions reduce the areas/'places where clients can live and have a good quality of life. and that are adequate
fisr social determinant of headth, For instunce, many of the arens where clients wre currently able o fve and the meet the required
FME requirements do not have access o quality foed, supermarket, health care, ete.

Credlt HistoryRenial Histoey Crlminae! Higory- Reguirements such as having good eredit history, rendal history amd clean
criminal record comtinues to prevent our clients from abtainimg permanent sffordable bousing. For instance, many of our clients
have had eviction filing, verbal lease agreements or have lived with relatives and have no rental history. The majorioy of
HLUZPublic housing programs regquire these tpe of reconds, which prevents our cliemts o move on o any of those permanent
housing programs. More less-restrictive programs should be funded to address this need i oar community.

et Determmimation aed Fare Marker Resrs- The ncrease in property taxes has contribated to an increase in reats. Fair Market
rent 1 semne wreas is nod conststent wath the sctunl amount charged for rent which has limited the available opsons for our
clients. This is the thied year in a rew, that the decrease of the Fair Market Rent (FME), it has been difficult for the client w find
apartments that comply with the FME, The rents increased at the sume time thut the FME went down. Clients are tiking thres
wizeks ar more 1o find an aparment, and many are adjusting to living in very small apartments, ar away from their family and
friends, Clients have kad to meve away from famaly, doctors, and mental heolth providers to find an apartment that complies
with the new FME. The clients are finding it difficult to find apariments that include utilities, which sould afford them mone
mionies for renl. The caseoorker hos been asking property owners 1o lower the rent in order o avedd moving olients out of the
apariments they live in. The local property owners have been agsisiing the HOPWA program with the request, bui apariment
complexes owned by o corporstion are net willing to assist, and theee client have morce, Ttwas difficult for these clients o move,
as they do not have vehicles,

Supreetive Services- Many of oar clients rely solely on Social Security or Social Security Dhisability due to sersous mental and
physical disubalies. There s w nesd for more programs that con provide supportive permanent hoasing, mbensiee care and
mental hicalth services 10 assist these clients. Many of the elients are in need of infense mental help, and cannot afford o go o
privise sessiens, leaving them with very limited ccess o mental health, The clients who are i need of meifal health services
are limited to only two agoncies to choose.  The program provides client’s with bus passes when they are in need of
transportation for doctors” appointments, Many of these clients would rosute the request for o bus poss bebween the HOPW A
program and their medical provider, but some medical providers are refraining from giving out bus passes, and give only tokens
to the appoimiment they scheduled for ot that facility, Many of our clients attend more thun one medical facility, leaving
HOPWA providing more bus passes this quarer than before. The program is better utilizing the supportive services through
refationship butlding with other sgencies and hios learned bow 1o maximize those resources o ensure more fumding for howsing 1o

[ HOFWAHLUD Regualarions O Manning = Housing Asnilohilioy [ Remt Determinstion smd Far Market Rents
[ Discrimimation Condiderdiality. 0 Mulipk Dingnoses L1 Elipgibafity [ Teckmical Assistanie or Trainisg

[ Supponive Services 7 Credin sty [ Hemsl History B Criminal Jusisce Hisiory

E Hoesing AfFardahility O Heagraphitunil Acsess. [ Unlwr, plsie explin bether

assist more individisals.
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HOPWAUD Regelarions- Some HUD regulatioderequirements for homeless and bousiig programs have represeited a bamer
fir our clients. Some progruns are very specific and require background cheeks and other history records. Since some of our
chems do nos meet those reguirements they ang unable 10 exit our program 1o another permanen housing progrm, As preyiously
mentioned, there is a need for less resirictive programs in our community.

2. Dreseribe any tremdds in the community that may affect the way in which the needs of persons living with HIV/AIDS
are being addressad, s provide any other mformation impostant o the Tuluse provision of seevices 1o tis population.

One of the challenges that persons living with HIV/AIDS and other groups lace when seeking housing is
the unavailability of housing units for persons with a eriminal record. Many public housing programs and
privately owned rental units often require a background check. This requirement is often a barrier for our
clients and reduces the housing options available to them. Discrimination also continues to be a barrier for
our clients when seeking health services or employment. For instance, many of our clients, especially our
transgender clients, face discrimination when accessing medical evaluations as part ol their process for
disability benefits. Clients have reported being weated differently due to their appearance and pender
identification. The DPH provides ongoing education on client's rights and patient advocacy resources to
help empower our elients. However, policy changes, advocacy and education is still needed at the system
level to adequately serve persons living with HIV/ATDS,

3. ldentily any evaluntions, studies, or ether assessments of the HOPWA progrom thet are aveiluble to the public.
The Drepartment of Public Health conducied a customer service survey with HOPW A clients. Survey
results showed that elients are “very satisfied” with the services provided. Further comments indicated that
the clients were very appreciative of the case management services provided. The Department of
Community and Human Development provides grant oversight and conducts complianes monitoring for
this progeram. The records of this monitoring are available o the public upon request, Both of the
departments work together o improve the guality of life for individuals living with HIV and enhance

overall community health.
End of FPART 1
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|-PART 2; Sources of Leveraging and Program Income

1. Sources of Leveraging

Report the spurce|s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidared or
Annual Plan and used in the delivery of the HOPW A program and the amount of leveraged dollars. In Cobumm [ 1], identify the
type of leveraging, Some comimson sources ofF leveraged funds Tave been provided as & reference point. You may add Rows as
necessary 1o report all sources of levernged tumds, Inchede Resident Rent payments paid by clients directly to private landbords,
Dhe WOT include renis paid disectly io o HOPWA program as this will be reported in the nexi section, In Column [2] report the
pmount of leveraged funds expended during the operating vear. Use Calumn [2] w0 provide some detnil about the type of
leveraged contribution {e.g., case management services or clothing donasions). In Column [4], cheek the appropriate box o
indicate whether the leveraged condribution was a housing subsidy asststance or another form of suppor.

Newe: Be sure fo regowd oo the sumber of howseholds sapgrvred with e feveraged fods i Pary 3, Chart 1, Colimn o,

A. Source of Leveraging Chart

12] Amount of | 4] Hounsing Suhsidy
Laveraged |3] Type al Assistance or Ohher
[1] Svurce of Leveraging Funds Contribution Support
| Publlic Funding I
| O Hamasang Suhsudy Assisiance
Ryan White-Housing Assistance 1 ke Support
| O Hamasang Swbsidy Assisiancs
Ryan White-Oiber | O Onthear Suppart
| O Housing Subsidly Assisiance
Housing Chisice Voucher Program | O Oiheer Suppart
O Hasasing Suhsidy Assisiince
Liow Ineesme Housing Tox Credit | O (nbker Sugpipant
CJ Hamasing Susheify Assisiunce
HOME 1 Other Suppart

] 'II'.m,:Ling Suhsidy Assisinmes
O Oither Suppart

Continoum of Care

) Hamasing Suhsidy Assistancs
Emgrgency Solutions Grane | O Oibver Supipan
| O Housing Suhsidy Assistance
Other Public: | O Onber Sugpart
O Hamasing Suhsify Assistuncs
{her Public: | O Onber Sugipart
| O Humasing Suhsidy Assistance
Oither Fublic: | I Cnber Suppsart
| O Hawasang Swhsidy Assistance
Cither Public: | O Oniber Sugppsort
| O Housang Subsidy Assisiance
Oither Public: | © Onber Suppart
Private Fanding il |
| O Housang Subsidly Assistnce
Cirants | O iber Supparnt
| U Hawasang Suhsidy Asslstnce
In-kind Resources 1. L1 Other Sipport
1 Hamasing Subsidy Assisrance
| Cither Private: | Ol Onber Suppart
| Ll Housang Swbsidy Assistancs
Other Private: 1 e Suppart
Other Funding i |
1 Himasing Suhsidy Assistancs

| O Dhibrer Supipart

Ciruntee/ Prigect Sponsw (Agency ) Cash

Fasstenl Renl Paymmsnts by Client 1o Privatke Land bond ETI_5TH.O0
TOTAL (Suwin of all Rows) STASTH.OU

Previoms editions are shsnleis Pape 8 form HUD=$00 101 (Expiration Date: 11020
LIMEBE Approval Mo, 2506-01133

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

132



L Prograim Income and Resident Rent Payments

In Section 2, Chart A, report the todul amount of program income and resident reat pavoents directly penerated from the use of
HOPWA funds, including repayments. Include reskdent rent payments collecied or paid directly o the HOPW A program. Do
NOT include ppyments made directly from s client bousehold tooa prvite lindlord.

Nove: Ploave see report divectiony secfion for definition of program fncame, (Additiona! fgformation o prograom inceme is
avadladfle i dhe HOPWA Gramies Oversight Reconree Glade).

A Total Amount Program Income and Resident Rent Payment Collected During the Operating Yenr

Total Amount of Program

Program Income and Resident Rent Payments Collected Income
{for this operating vear)
1. | Program income {e.p. repaymenes j i

2. | Resident Rem f‘u_-;'ll'l-n;l.‘ﬁ maick: d-intii_-,' a0 HOP'W A, l’m|.|,rl111 0

G| Tors] Progeans Encaie and Residont Rend Paymeats (Saon of Bows Tand I) i

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Hooscholds

In Chart B, report on the total progrom income and resident rent poyments dos reported above m Chart A ) expended during the
operating year, Use Row | to report Program [ncome and Resident Rent Pavments expended on Howsing Subsidy Assistance
Programs [i.e., TBRA, STRMU, PHP, Master Lensed Units, and Facility-Based Housing). Usz Row 2 o repoet on the Program
Tiicorme and Fesident Rent Payment expended on Supportive Serviees ol other non-direct Housing Cosis.

Total Amount of Program
Program Income and Resident Rent Payvment Expended on Income Expended
HOPWA programs (Tor this operating vear)
I l"ﬁlj,:mnl.liutrnu aml-l'tﬁi'ljmﬂ ﬁi.'lrl.f-‘.lrm-rnl .l:'\pcruh.-d |l||-|':Fn|..r.!inu ﬁl.ﬂ:'t-ul_',- ﬁ.'f;i.ﬂuun.' wowsks n
2, Program Inevsme and Resides Rem Paymem Expeaded on Suppestive Services and mbes nien- i
dlife hitosing Gosls
A Tutal Fregram Ineome Expesded ¢hum of Kows | and 2y it
End of PART I
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|P.-\RT A Accomplishment Data Planned Goal and Actual Outputs

Ini Chart |, ¢nter performance sformation (goals and actual outputs) For all activities wideriaken durmig the opesatig year
supporied with HOPWA funds. Performance s measured by the number of houscholds and units of housing that were supported
with HOPW A or ather ederal, stane, local, or prvate funds for the purposes of providing housing sssistance and suppor to
persons living with HIV/AIDS and their families.

1. HOPWA Performance Planned Goal and Aciual Dutputs

12] Outpu: Fanding
# HCHPW A Funds
HOPWA Performance I E—
Planned CGGoal 2 | b lel d : i
and Actual = 5 = E = -
s 2 8 z -3 (-G
I ? R T N NN 7
1. [Tenam-Based Bental Assistance - - S467,108.27 (S 01T 3T
Fa. Permameat Housing Faclitie:
Teceived Cperriog Sulsidses Lessed units (Hinseholls Served)
Un Treansitionslhoet-erme Facilithes:
Keceived Opembeg Subsides'] essed units §Househalils Sereat)
A Hos ol s Serviady
ti Permaneat Housing Facilles:
Capitn] Developiment Projects placed Insevics Setng the opemling yoir
{Hpus holds Serviall
e (TreansitionslShor-tevm Facilities:
Eapial Devchopment Projects placid in service dering the opemling yees
A Hous holids Servind)
4, Ehioe-Term Rent, Moegags and Lniliey Assismnee
i,"- Permancnt Hoosing, Plcement Services
W Adjustimenis Bk iy hesi o o sulsomaet b -
T [Tutal HEOPW A Howsing Subaidy Assistance
{Colnmms n = d_egual the sum of Rews 1-3 minos Bow 6 Colemes ¢ and  equal BT .27
ibe sum of Kows 1-5) i 62 F446,932.37
}m;wum and Spewardship of Gacility hased housieg)
11] Iesiasing Unlis |2 4 Rinpan 1 iiiing
% Focility-based uniss;
Capinl Development Projecss non yet apened { Housang Unis)
W, Siewardship Units subject oo 3 o 1l yeor use agrocments
10 Tuesl Hiwsing Devebspd
ARum ol Bems & & 1)
bttt "
lLE Buppuritve Services providod by prigoect spomsaons that alsaa Gelnanal HOMY S Bowsing S1iM,
| subsidy msistznme
{11h. Supporiive Services provided by project sponsors that only pronided supporive
meTViDEs
1L Adpusimeni for duplicaiion (sublmei)
11 [Totsl Sapportive Services
JCobammns o - d eguals the swm of Bows 10 84& b mings Bow 125 Celumns e and
| qual i smm of Rows 1l & 11b)
using Isfermatien Services
14 Howsing Informmion Semvices
| i e - -
115 Total Howsing Infarmation Services
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Warant Adminisiracion and Ciher Activitles 123 Dniipuatz Famaling

E.ﬁ Fesourcs lennficatim o cslahlish, coer

w1 Al e dian TowEm g s sl e mesiairsa

ITehnical Aseelamne

Kil appraval m gl agnéisnl]

18, Earantee Adinsisiration

Brnaxempm 3% ol el HOPW A prann

L} 14,0156.07
19 Prajoct Sponsor Adi
| -!m:It'r|I||III T2 of portiom ol HOMY A goani amanded ) ZJJQSU_M
20 [Totol Grand Admimistragion snd (eiber Actlyidies

Somm of Baws 16 - 19§
=l _536,966.87

2] (hatmes BHIFWA Famls
Exprmled

Total Expended

| Tarpet Artual
(21, [Totnl Expenditures for operating year (Sum of Rows 7, 140, 13, 15, and 30}

534, 540,52 §573,121.79

2 [.hﬁrlgul Hllppnrﬁvr Sy ices

Report on the househelds served amd use of HOPW A funds for all supportive services. Do NOT repodt on supportive services
5E1L!Iillh,"'l,| with pomHOPW & T
Dt elveek: Tord amddivaten ooy ame expumedinres werxivied i Mo 1T el Fediely repaaetecd i Pt 3, Chiet J, Bens 14,

5,

Sapipirtive Servise 0] dhurpiot: Nunsher of Hodwebalily |2] Dot e Amsoust of HOPWA Fuads
Expended
| Adult day cnre and personnl esisinnce
. Alcohol aed dup shise wrvian
fl LR N
] ke i Zril
L4 Chlid care and other child services
5. Edumation
il Enplomil assiztutcs and iraning
Healils' medicnl imeensinve cane services, i o
7 Movig: [ lignt rocords mresi confomm with 24 CFR B3040
| E. Liegal services
b Life shills mmnagermen) Loulsade of cise mmnagament |
141 Peleaia i toel Beryiss
(] Memal henlth services
12 Cluireuch
18 FECTCED
13 T raiispoetaling
nl L1504
Uhher Aty {if approved in grass agreemen)
14 Ipegily: Sevurity depusios wiililivs, insdina cosss and sepplis
142
Sub-Tatal Heuscholds recelving Sapporilve Serviecs
| 15 (sain o Hows 1-14)
]
| e | Adjustment for Eruplicatios |salirsc)
2 £, 221 53
TOTAL Unduplicaied Households receiving
Supportlve Services ({Columa [1] equals Row 15
R rH minas Bow M Cobunn 2] cqusls swm of Bows 1-14)
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3. Short-Term Kent, Mortgage and Uiility Assistance (STRMU} Summary

In Row a, enter the total number of houscholds served amd the amount of HOPW A fumds expended on Shor-Term Rent,
Mortgame and Lty (STRMUY Assistence. In Bow b, enter e 1dal member of STRM U -assisted househodds that received
assistunce with mortgage costs only (no wtility costs) and the amount expended sssisting these households, In Row o, enter the
tota] mumber of STRMUsissisten] owsehobds that received wssistance with both morigege and uiility costs mmd the amount
capended pssisting these houscholds. In Row d, enter the total numbers of STRMU-assisted houscholds that received assestance
with rental costs only (no utility costs) and the amount expended assisting these households, In Bow e, enter the ttal number of
STRMU-assisted houscholds that received assistance with both rental and utility costs amd the amount expended assisting these
househiolds. In Row 1§ enter the 103l mansber of STRMU-assisied households thar received assistance with utility costs only (ot
mcluding rent or mongage costs) and the amount expended assisting these houscholds. In row g, report the amount of STRMU
Tundls expranded w support direct program costs such as prosram aperation stalT,

Duatar Cleek: The total households reporid az served wiih STEML in Bove . codvmr § 1] ame the Sotid oot of FIOPIEA fands reporied az
crpenced i Row g, colivmn (27 equradls the boureboll aed experdiinne todad reprod foe STRME in P 3, Chaott £, Sow d, Cofomrs b oond f)
FespcTivedyy

Data Check: The toral nember of howseholls reporsead iv Cohowr 1], Bows b, o, d, e, and P egusd the fooed st of STRL hoaseholils
reprrted in Columen [, few a, The sooed amowar reparsed as copended in Codumen (27, Rews b, o, &, e, ond g.oegquad e adel smouirer af
STRML expenelitnres separned (i Cadipr 27, ow a

1] Omtpaet: Number of |2) Orutguat: Tatal
P . Households Served HOPWA Funds Expended
Huwusing Bubsidy Assistance Categories (STRMLU) an STRMU during
Oyperating Year
TWtal Shwt-berimn muetgage, rend amdie uiliy (STRMU) i #
A | assElamce
O fhe el STRMA ripestisd an Row g, sotal whe fidived I i
b | ssistance with mortgp costs CRLY.
OIF the rorad STRML reporied am Bow 2, vonsd whao received " o
G| mssistanoe with somgage and aidity st
O ghe porad STRMU repocti] g e g, sl whas mgaiviad 0 P
O | ssistance with rendad costs ONLY,
CIE the orad STRML reporied an Bow 2. total whao received i A
v | paslstanoe with read and undiy coss,
| b el STRMA seportid on [ow & snsl whe nived o a
L mssisdance with uiility costs OMNLY .
ENirgel progra deliveny costs (¢ g, progrem opsrafions salT
mi]
g 1]
End of FART 3
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rPut 4: Summary of Performance Outeomes

In Column [1], report the toial mamber of eligible households thar received HOPW A howsing subsidy assistance, by type.
Ini Colusnin [2], enter the nurmiber of housebolds that continued to access each type of housmg subsdy sssistance e nesi

operating year, In Column [3], repont the housing status of all howscholds that exited the program,

Data Check; The sum of Colimns (21 (Number of Heousehelds Conpmiing) aud (3] (Eied Houselolds) equals the aal reported in Colusnf 1|
Nowe: Befer ro the bonsing surhility codes thay appwar in Pars 3; Worksheer - Dreterminivng HNousing Sobiline Ohicomes,

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability {Permanent Housing and
Retated Facilities)

A, Permanent Housing Subsidy Assivtance
1] Drtpui: Toinl [2] Assessment: Number aof 13 Assessment: Number of
Mumber of Husehalds that Cantinued Hiusehilds that exited this [4] HOPWA Client
Huowsehaolls Receiving HOPWA Howsing | HOPWA Program: their Housing Lh.ll.nm
Served Subsily Assistunce imto the Nexi Statos after Exiting
Orperating Year
| Emargency SaeherSmesns Uil Arrosegeesis
I Tesnporary Hoasiay | et Stabte, with
Avatuced Bivd o Homeleannss
¥ Priveates Heanang 2
] I e oW -
Rontal ’ h - B Prvaipal Homsiing (P8
Aty = Cther Sty 2 Saklaifermanens Houstog (RH)
© Instination
T InlPnsen G
Snertable Arrampeiewis
E DHsomnosed Unknea g
% Cmih ] it v
| Ernerpency Saciien Sircets el Arranseusmis
I Temiporary Housisg Tewpsarartiy Sabie, witk
Reduced Rist of Hamelesiness
1 Privake Houssg
PFermaomemi
4 (her HOMW A
Suppertive = Sabfe Mermaness Hoseing (7750
Hauisl = Cber Sabsaly
Facilities! Uniiy
b Insiriglion
T JailPiteem
¥ Dok nkncen Linnnhly Avsaageliomniy
U Dt Lif Fiea
I8, Tronsitional Housing A
1] thnput: Total 2] Assessment: Nimber of | 3] Assessment: Mumber of
Mumber of Huowsehalds that Continued Howosehabids that exiied this
Huousehobds Receiving HOFWA Howsing HOFPWA Frogram; their 4] HORPW A Cliend Chutconses
Serveqd Subsidly Assistunce info thie Mext|  Housing Status after Exiting
Uperating Year
| Emmpemey Shalier Simes o A g
2 Tewgneary Housng Tempuriaed) Shable wink Roduend
ik oo Homeles sy
Trussiional 1 Pivis Husisaieg
Shart-Term
Hasusimy o Uiy HEOI'W A
I Al Hivieviag (M)
Favilitics' Linits s arae HERRg
e Ireai o
T InilPriam
T e - Llnsiabile Arvangesmeny
2 Diseomeonl siknown
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& Dzali Life Event

B Totsd smmber of nnschoks recsivisg sranditonalis hor-term hoosing
nssr=tanes whese lenune onceeded 24 monihs

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short=-Term Housing Subsidy Assistance)
Report the 1otz nunsber of howsehobds that received STRML azsistance in Column [ 1],
In Column [2], identify the outcomes of the househalds reported in Column [1] either of the time that they were known 1o have
fel the STRML prograim o tirough the progect sposnsor’s best assessment for stiability at the el of the opariting year,
Information in Column [3] provides a description of howsing oulcomes; therefore, data is not required.
Ar the bettons of the char:
& In Row la, report those houschobds thot received 3TRMU pssistance dunng the operating vear of this report, and the
prior operating year.,
& o Row |k, report these hoaseholds tat recerved STRMU asssance during the operating year of this repor, and the
P prior operating years,
Daga Check: The sodal heaviefolds regovted as served with STRMU in Columa [I] equads the soval veporsed in Pard 3, Chaee |,
Row o, Coltmn &
Daia Check: The som of Column (2§ showld equed thee mumber of bousehedas reported in Codunn (1]

Assesement of Howcehalds that Received STRMLU Assistunce

[ 1] Ot Total |2) Assessment of Housing Status 13 HOPWA Client Oulcomes
number of
havrseluslds

Mabatain Privile Hoesling siibuul subsildy

{ g Annviowcy pronvilenl oot o cliod v ovhable, ol
Iy i seek mfdiomal Mppor}

Dither Private Howsing witheot subsidy

{e. g, Hient switihed housire: umits s 15 niow sisble, nok likely
10 seck nodditional suppori|
(Deher FIOP A Housing: Subaidy Assisance

{her Homsing Subaidy {PH)

Stabie Pernranent Heasing (FH)

Iinstinutinm

i reakadewdial ond feg-nem oo

¥ -
i

Likely chat additianal STRMU (s peeded 1o maintain currem
housing ETaRgements

Transitions] FacilitioSbar-rm Temporarily Siable, wirh
. Serpwancary T Broanar v arnanpem i F‘H.l'u'f‘a.*d Risk ‘.’l‘IIH el I

Tempsrary Non-Parmancat Bousing srrasgement

i mave up fease, awd moved b vk femlle o (Hesds
gty i M it st a0 i)

T ——
'I';rmrumn::.' Shelier street |
| !
Lail Prizom Unstahie Arvangemenis
[hrssnniesal

g |
Lheszh Life Event
L. Totak mamber of thivse Eoaseholds chat received STRMU Assistance mn the operatng vear of this repom thas alm roeceived |

STHML assismraze in the proor apenatieg vesr (g boeseholds chay receiasd STRMU o b pans
yEHL

¥ ]

| k. Totul number ol those houschakds thi necetved STRMU Assasianc in the opersting year of this repoet thal alse reconved
STRMU asxisinnce in the two pror opermtiong yesrs (e.g. howscholds thal received STRALU sssismnce in three consecutine
upeniling yeam |,
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Section 3, HOPWA Outcomes on Access to Care and Support

la. Total Number of Houscholds

Line [ 1]: For project sponsors that provided HOPMW A bousing subsidy assistance during the operating vear wentify in the
appropriate rew the number of households that reeeived HOPWA hoosing subsidy assistance ( TBRA, STRML, Facility-
Basesd, PHP and Master Leasing) and HOPWA funded cose management services. Uise Row ¢ to adjust for duplication
among the service categories and Row d o provide an unduplicated howsehobd fotal,

Line [2]: For project sponsors tha did NOT provide HOPW A housing subsedy assistance identify in the approgriate sow the
mumber of househelds that received HOPW A funded case management services,
Nove: These nembers will kelp vou fo determine which elienis m report Avees o Care and Support COtcostes for ared will be
useed by HUD s g hasis for analvzing the pereentare of kowseholds wha demonstrared or maintained conneciions q care grd

support s rdentifed e Claet B Below

Total Nember of Houscholds

1, For Project Spansacs thut prosided HOFWA Housing Sehsidy Assistanee: My the weal st ol Sosschifs that reseived the

ervice
a,  Himising Subsidy Assisgance (duplicsal FTBRA, STRMLUL FHEF, Faciliy-Basa) Hosing, soed Masier Lénsing EE
b Cae Mispemest E
e, Aaljussment T dophiagion (subirctio ) s &

Total Househobds served by Praeject Sponsecs with Hemsing Sobsidy Assistance (Sam of Kovws @ and b minus

i

Row ci
2 For Project Spensics ilid MOT proside HOPW A Housing Snbsidy Sasistonée; Tdemify the sotal numbes of hasebaobds thet neoeivsd the
g, HOPWA Case Munagemeni MiA
b, Total Fonschalkls Served by Project Sponsars withost Heusing Sohsidy Assistanee MiA 1

1. Stams of Households Accessing Care and Support
Colwmn [1]: OF the hawsehobds slentified as receiving serviees from project sponsors that provided HOPW A housing
subsiiy assistance as identified in Chant 1a, Row 1d above, report the number of heuscholds that demonstrated access or
maintained connectiong o care and suppor within the operating year,

Column [2]: OF the houscholds ideniificd s receiving services from praject sponsors that did WOT provide HOPW A
hewsing subssdy assistance as reported in Chant Lo, Row 26, report te number of households that demonstrated improved
access of maintained connections o care and swppert within the operating year.

MNete: For inforotion s dopes and veawrces af income and medicad inverancedssivtanee, vefer b Chareis Balow,
JF 1 sponsirs that
1] Far project spanssrs that 2 :}Pmﬂ" i “.'
vided HOPWA housing subsidy] 304 NOT provide HOPWA e
Categories of Services Accessed it housing sulkidy assistance.
ance, identifly the households | L CF Indicatar
wiha d straged the follawing: identify the homsehalds who
demansirated the following:
1. Has a houstg plan Enr enalazaingng or estnhlishang siebls on- L Hia ﬁmﬁhr
ning s : :
T Aoy
2. Had contect with cose managenbenedits counselor consisient
i e sehdule spagaficd i clieat™s indhvidaal servags plas oz HA Access e
e o lude leversged serveces suck as Raan Whie Madical Supp.;lw
HCase Manapement )
3. Had coniact with 2 primary Beshh care provider consissent ol HA Aceees In
with the schedule specified in cliemt’s individual service plas Heardih Care
Lo W Avcess fo
4, i i
Aegemsd and el ST Headth Care
4. Successfully accessed o mainmingd qualificmion far soirees Al B Sewrrey qf'
wl e F TR

Chari 1b, Line 4: Sources of Medical Insurance and Assistance include, but are not limited o the following

{ Reference only)

+ MEDICAID Health Insurnoe Progrsm, or
e bocal program
T

& MEDICARE Heahth lesumnce Program, o
irse: bocal provgmm nime

® Veterans Affuirs Medical Services

= AIDE Drug Assistance Program (ADATY

® Snate Chikfren's Health Ipsamneg Program
ST, oo wead o al prograem nansd

+ Ryan White-femded Medical or Dental

Asslsinnge

Previoas editions are shsnlets
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Chart |b, Row 5: Sowrces of Income include, but are not limited to the following (Reference only)

& Earnal lioome = {hilsd] Suppan & Deneral Asssipree (OA) oo use local
& Weteran's Penslon & Soclul Securivy Disabibivg Income (5510 ORI nme
+ LUmemplovment Insurssce s Alimony oraother Spousal Suppon ®  Privaie Disstility Inpurssce
# [Pension from Formoe lob ®  Weterans Disability Payment ®  Temporary Assismnce for Mesdy
= Rupplemcnial Socuriny Tncome (551 ®  Eetivoment Encveme fram Socisl Security Fanlics {TANF)
s Warker's Compensation & Chher Inpome Sources

Le. Households that Obiained Employment
Column [1]; Of the houschobds identified os receiving services from praject sponsors that provided HOPW A housing
subsidy assistance as identified in Chare la, Row 1d above, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPW A-funded Job training, employment
assistance, education or related case managerment counseling services,

Column [2]: OF the househnbds sdenified as receiving services from prodect sponsors that did NOT provide HOPSW A
housing subsidy assistance as reported in Chart Lo, Row 2, report on the number of houschelds that include persons who
obtained an income-producing job during the ogerating year that resulted from HOPW A-funded Job trainig, employment
pssistonce, education or cose management/'counseling services.

Nawe: Thix inciaddes fohy cregtied by s projoc! spevcior or obtained easside this spency,

Nonter Dha ot inefude fobw that resulted from Teveraged fob feaining, emploveren? assistance, sducation or case
R FeeRivein ] Hews,

1 Far project sponsors that provided
HOPWA housing sulisidy assistance, identify
the hooschobis who demansirated the
lublswing:

[2] For project sponsors that did %07 provide
HOPW A housing subsidy assistunce, identify the
tnuschaobis wio demonstrabed the fellowing:

Categories of Services Accesserd

Tatal aumber of households that

. - - - " N""
tabtzined un imcome-prodiecing job

End of PART 4
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|PART 5 Worksheet - Determining Housing Stability Outcomes (optional)

1. This chart is designed o assess program resulis based on the information repaned in Part 4 and wo help Grantees determing

overll program perfommance. Completion of this workshest 15 optional,

Fermaneng
Homsing Suhsidy
Asslstumer

Stahle Howsang
{7 of hauschakls
FEMAINIng in program

Temporary Howsing
(W3]

Unsinlse

Arramgemenis
11478y

Life Evint
R}

phs 514456}
Terant-Bhased Aib 240
Reninl Assisano:

| THE A}

Permament Faoilay
st Hising
Aasisanee| ey
Transstionml Sko.
T Facilinyased
Housing
Asivtance L nits
Tastal Fermanent
TIOPWA Housing
Subsidy Assisinme

Risdiicid Hisk af SrahlePersmanciin
Homnslpssmiss; Himsing
shori-Term
Asslstance
Sheért- T Hend,
Mlortpage, aml
Utikity Assismnos
[STRAML
Tatal HIMPY.A
Husshing Susidy
Assistangéy

] ]
Tempararily Stable, with Reduped RBE of Unstalde Life Fuveals

Hamizlessnis Arrampemenis

Bockgronnd on HOPW A Housing Stability Codes

Stable Fermanent Honsing/Ongoing Participation

3 = Private Housing i the private rental or home ownership market (without kiown subsidy, including permanant placement
with families or other self-sufficient armngements) with reasoneble expeciation that additional support is not needed.

4 = Orher HOPW A-funded housing subsidy assistance (nod STRMUY, ¢.8. TBRA or Facility-Based Assistance,

5 = Other subsidized house or apariment (non-HOPW A sowrces, e.p., Section &, HOME., public housing).

= Institstionl serting with greater support and contansed residence expected (2.5, residential or bong-term care facelity ),

Temporary Housing

2 = Temporary housing - moved in with family/friends or other shor-term amrangement. such as Byan White subsidy, transitsonal
houseig for hemeless, or lemperary placement in mstitution (e.g., bospital, peychiatse hospital or other psychaaneic facility,
substonce abuse treatment facility or detox centerh.

Unstable Arrangements

| = Emergency shelter or no housing destination such as places nor meant for abitation (e.g., a vehiele, an abandoned building,
bus/trnin/subway station, or anywhere outside).

T= ,F.ail .'|'_'|ri5u|_1|‘|.

4 = Disconnected or disappearsd from propect suppors, unknown destination or no assessmenis of housing needs were
undertaken,

Life Event
9 = Death, ie., remained in housing until death. This charecteristic is nol factored into the housing stability equation.

Tenant-hased Rental Assistance: Stable Housing is the sum of the mumber of households thot (i) remaoin in the howsing and (i)
those that lefi the assistance as reporied under: 3.4, 5, and 6, Temporary Housing is the number of households that accessed
assistance. and keft their current housing for o non-permanent housing prmngement. os reported under item; 2, Upstable
Siwations is the sum of sumbers repoced woder items: 1, T, and &,
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Permanent Facility-Based Housing Assistance: Siable Housing is the sim of the number of houselolds ta (1) rensan in the
housing and (iiy those that lefl the pssistance as shown as items: 3, 4, 5, and 6. Temporury Housing is the number of houscholds
that accessed assistance, and lefl thewr current housing for & non-penmsnent bousing armangement, as reporied under ngm 2,
Unstable Situations is the sum of nembers reported under items: 1, 7, and 8.

Transitional’Short-Term Facility-Based Honsing Assistancer Siable Housing is the sum of the number of houschaolds that (i)
conptinue m the residences (1) Usose that lefl the assistance as shown as nems: 3, 4, 5, and 6 Ciher Temponery Housing is the
number of houscholds that accessed assistance, and lefl their current housing for a noa-permunent housing arrangement, as
reporied under dtem 2, Unstable Simations is the sum of numbers reposted under items: |, 7, and 8.

Tenare Assessment, A baseling of households i ransitionabishert-term facilites for assessment purposes, indscane the aumber
of houscholds whose tenure excecded 24 months.

STRMU Assistance: Siable Housing is the sum of the number of households that accessed assistance for some portion of the
permitted 2 1-week period and there is reasonable expectation that additional suppodt is not teeded in onder o maintin
permaner housing fiving situation {as this is o time-limited form of housing support) as reporied under housing status; Muintain
Private Housing with subsidy; Criher Private with Subsidy; Oiher HOPW A support; Other Housing Subsady: and lnstitution,
Temporarily Stable, with Beduced Risk of Homelessness is the sum of the number of bowscholds that occessed assistance for
somme portian of the permitted 21 -week perod or lefi thee current bowsing armangement For a transstional feality or other
lemporary/non-pennanent housing amaneement and there is reasonable expectation pdditiona] support will be necded 1w maintain
houseng arangements in the next year, a5 reported under bousing stats: Likely we maimtain curent housmg amangements, with
additioni] STRMU assistance; Transitiono] Facilities Short-teem: and Temporary™on-Permanent Housing arangaments
Unstable Siation i the sum of number of howsehobds reported under housing staius: Emergency Shelier, Sail Prison; and

Dhisconnected,
End of PART 5
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rPART 6: Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)

The Arinwal Report of Contred Usage For HOPWA Facibity-Based Stewandship Units s o be used in place of Pard 78
of the CAPER if the facility was originally acquired, rehabilitated or consmucted’developed in part with HOPW A funds
bt ne HOPW A funds were expended during the operating vear. Scattered site units may be grouped together on one
page.

Grantees that wsed HOPW A funding for new construction, acquisition, or substantial rehabilitation are required to
operate their Geilites for HOPWA eligible mdividualz for at least wen (10 vears. 1 non-substanizal rebabilitatom Dads
were used, they are required to operate for at least three (3) years. Sicwardship beging once the facility is put into
aperiion,

Move: See definivion of Swewardsip Uity

1. Creneral information

hperating Yesr for ilis report

1 Faiii Ti Tl Final ¥

LUy Cirant Mumsber)s) famniddpk Tir fatmddy i al ¥r

A O ¥rel; O¥r2 OYceY OVred; O¥eS5 OYré:
Cve?; CIved, Ove® Oy

Ciranive Mame Diie Facifity Aegan COpemtioes fouebn

I, Number of Units and Non-HOPW A Expenditures

Fasilliny Mami: Mumbstr al Stewardship Units Aot of Son-HOPW A Fusds Expended in Support of the
Developed with HOPWA Stewardship Units during the Operating Year
Tmnds

Tiosd Srewardship Lnils
Amrict b 3= ar 10- yeae usy perivds]

X. Details of Project Sie

Project Sites: Meme of THPW A-funded project

S Dnlimmsilioe: Project Zip Cqeles]

Sibe Infomeation: {ongressional hsmciis|

| ehee cdidress of ihe projeci site confidential? 1 ¥, protect informutian; o mo fist

C1 New cxmfhderihd, Dafimiurive can fu wnnde avrilable s e pablic

Tl nitee i et conBdential:

M provide the conmmed infosisnio, e,

drmil ddid ness hliom, i business ailiness &
different from facility address

End of PART &
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Part 7: Summary Overview of Grant Activities
A Information on Individuals, Beneficiaries, and Households Regeiving HOPWA Housing Subsidy Assistance
(TBRA, STRML, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)

Nowe: Ri.'pnrr.l'.lrg j.i'.lr thix xeetiovt shonld inclade ONLY these individuols, bemeficiories, or koogeholds that received andior
resided in o bowsehold thi received HOPWA Housing Subwidy Assivience as reported in Port 3, Chart I, Row 7, Column b
farr., e o Dretiede howseholds that recedved HOPHA ERPDOFTIVE S CINE Y.

Section L. HOPWA-Eligible Individuals Whoe Received HOPWA Houwsing Subsidy Assistance

a. Total HOPWA Eligible Individuals Living with HIV/ATIDS

In Chan a., provide the total number of cligible fand unduplicated) low-income individuals living with HIVOATDS whao qualified
their houschold to receive HOPWA housing subsidy assistance during the eperating year. This tefal should include only the
individual who gqualificd the howschold for HOPW A assistance, WOT all HIV positive individuals in the householbd.

Individuals Served with Housing Subsidy Assistance Total

Mumber of imdivighazals with HIV/AIDS who qualified their housshold w0 receive HOPW A housing subsidy nssistance, 62

Chari b. Prier Living Siination

I Chart b, repodt the praor Hving situations for all Elgible Idividuals reported in Chart a. In Bow |, report the onal number of
individuats who continued o receive HOPW A housing subsidy assistance from the prior operating vear into this operating year.
In Bows 2 through 17, indwcate the prior living armngerments for all new HOPW A housing subsidy assistance recipsents during
the operating year.

Data Check: The iotal murber of eligible individuals served in Row 18 equals the totel number of individuals served thraugh
Nousdey sultsidy aasistance reported o Chort o wbove,

Total HOPW A
Eliglhbe Individuals
Category Receiving Housing

Bubsidy Asxixiance

I | Continuing 1w receive HOPWA support from the prior opemzing yenr 55

Mew ladividduals whi received HOPWA Housing Sabsidy Ass ¢ suppurt during Operating Year

3 Place nod meant for buinan habitation )

T | dsuch as a velscle, sbandoned Building, bus‘tramsebaay slation'airpost, ar outsxle)

3. | Emergency shelier (including hodel, model, or comipgreand paid for with emergency shelies voucher) o

4. | Transitsnal housing for homeless persons o

5, | Worsl namber of nes Eligeble Dndividuals wbe reecived HOPWA Howsing Subsidy Assistance with a Prior ]

Livimg Sitwation that meos HUD definitisn of himciessses (Sum ol Rows 2 - 4)
f Peranent housing for formerly homsoless persons (such as Shedver Flus Care, SHE, oe 8RO Mod n
2 Rhab)

T. | Paychisric hospisal or ather psychiatric faciling t

& Subseamce abwse trestment Teility or detox center o

.| Hospital ino-psychiatric Biling I

I | Foster care home or fosier case group lame o

L1 | Jail, preson or jusenile detention faesliy 0

12 | Rentod socmu, apantinent. o hisse 0

13, | House you own o

14, | Staving or Hving in someone else™s | family and friends) moom, apanment. or house 3

15, | Hotel or motel paid for witheut emergency slelier vouchor 0

16. | Other 0

17, | Don't Kaew or Befused 0

1. | TOTAL Namber of HOPW A Eligible Individoals (sum of Rows | amd 517§ 62
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¢, Homeless Individual Summary

In C'hart ¢, indicate the number of eligible individuals reponied in Chan b, Row 5 as homeless who also ane homeless Veterans

wkior meet the definition for Chrenically Homeless (See Definition section of CAPER]L The todals m Chart ¢ do nod veed o

equeal the wotal in Chart b, Row 3,

Number of x ‘ "
Ca _ Homed humma:;;,g:ﬂmlly
Veteranis)
HOPWA eligitde individuals served with i "
HOPWA Howsimg Subsidy Assistanoe

Section 2, Beneficiaries

In Chart a. report the ol number of HOPW A eligible individuals living with HIV/AIDS whoe received HOPW A housing
subsidly wssistnce (e reparted in Pare 4, Section £, Charr @), ond all associved members of their household who benefined

from receiving HOPW A housing subsidy assistance {resided with HOPW A eligible individeals).
Newter See definition of HOPWA Eligible Individue!

MNore: Soe definision of Transgender.

Move: See definition of Beneficiaries

Dt Check: The sum of each of fhe Charts b & con the fallowing two pages eguads e rotel aamber of beneficiaries served

wirh HOPWA fenosing sabsicdy assissonce ay desermined in Chart o, Row 4 below,

a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance

Individuals and Families Served with HOPWA Housing Subsidy Assistance

Total Number

I, Mumber of individuoks with HIVAIDS aho qualificd the household o receive HOPWA housing subsidy
ssastance {oqeals the mumber of HOFW A Eligille Individuals neported in Pan 74, Section 1, Chart )

]

2. Mumsher of ALL ether persors dingmosed os HIV positive whe resde with tlse HOPW A eligible individuals
sentified in Row 1 and who benefitted from the HOPW A housing subsidy assistance

2

3, Mumber of ALL other persons NOT dingnosed as HIY posabve whe resicle with the HOPW A elipble
individual identified in Row 1 ond who benefited from the HOFWA howsing sabsidy

5

4 TOTAL number of ALL benefigkaries served with Housing Subsidy Asslstance (Sum of Bows 1, 3 & 3)
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I, Age and Gender

In Chari b, indicaie the Age and Gender of all beneficiaries as reporied in Chart o directly above, Report the Age und Gender of
all HOPW A Eligible Incividuals (these reported in Chart &, Row 1) using Rows 1-3 below and the Age and Gender of all other
beneficiarics (those reported in Char a. Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E, equals the wtal number of beneficiaries reported in Pant 7, Section 2, Chart a, Bow 4.

HOPWA Eligible Individuals (Chart a, Row 1)

A H. C. i, E.
TFOTAL (Sum ol
Male Frmale Tramsgender ¥ to F Tramgender F i ¥ Culmmms &-115
1| Under i3 (d E M
L3
I | Edra M ywams K] E ﬂ m
1 30 e S0 venm Lﬁ m ﬂ ﬂ m
31y andd
4 CHdar E E ml
Substsal (Sum i i (3
5 | of Bows 1-4) Ly IR E [I

All Other Benefickiries (Chart a, Rows 2 and 3)

A i3 [ . I
TOTAL {Sum ol
Mabe Female Tramsgender M to F Tramsgender T io M Colmmas A-TH
& | Under I& ll!_ H E_ E |E_ .
T. 15 oo B venrs E EI E E E
[ P & 4 i 3
A1 vesrs omid
9. | cder 4 2 i i [d
Subtodnl (sam T 7
1 | of Bows 6% [ E E E [z
Total Benefickries (Chart o, Row 4
TOTAL {Sum E u u E
10, | of Hows 5 & 18)
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&, R and Ethiiciny®

In Chant ¢. indicwie the Race and Ethnicity of all beneficiancs receiving HOPWA Houwsing Subsidy Assistunce s reporied in
Section 2, Chart a, Bow 4. Beport the gace of all HOPWA eligible individheals in Column [A]. Report the ethaiciey of all
subsidy sssistance in column [, Report the gthnscity of all other individuals who benefined from the HOPW A housing subsidy
gesistance in column (D], The summed total of columns [A] and [C] equals the fotal number of beneficinries reporied above in
Section 2, Chart a, Row 4.

TOPWA Eligikde Todividiesl AN Oither ReneFiciaries
1T Race
- |A] Race . | .
B Exhaicity Jingal of |13 Eghmicity
e foll imdividusls | |y ontifiod as | iodividuals | [ Al dontifie 55
"pn|1|r|1.n & Hispanic ar reported in Hispamic ar
2 T il ¥ Lntinm| Section X Chert o, Lating)]
Hows 2& 5|
| Amwrican Bislisn’ Alasian pative
& Asian
3. | DlackiAfrican Amesican 3 [
i, Native HErwaiisn Oiher Pacific lslander
3 | Whise [l 4 il
o | Aeerican Dndisn' Adsskan Magive & Whiee
T | Asian & White
B, BlackiAdrican Americes & Whise
y Ameericzn hwlism’ Alasdan Mative &
i Black African Amorican
Tk, 4 e Mulin-Raciad
11| Colume Totals (Sem of Bows =10 ] 5] i) ]
Drate Cheok: S af Bow & F Coaduvn A i Biow 3 Codoun C equaals dhe rove! s lOPRA Bemeficiarier repormed in Pt T4, Secvkan 3,
ey g, o 4

“Mrferemre folas regaeened conststenl wilth Fury SILD-2700) Rece o Eleie Dvate Repotieg Formi

Section 3, Houscholds

Household Area Median Income

Report the incomeds) for @l househobis served with HOPWA housing subsidy assistance,

Dava Check: The rotad number of howsehalds sevved with FHOPWA howsing subsidy assisionee showld equal Far 30 Row 7,
Cotiemn b oand Pard 74, Section 1 ey e (Tdal HEOPHA En'.r'ngn-' Soredivichreds Seeve with HOPWA H{,lr.l.mrg Kubwidy

Assisianeel
MNoke: Refer o i Swwew, huduser, vortalidatasers il md Jon fenmation et ares) medion Eome in yone
Rl
Hesehalds Served with HOPWA Hoesing Subsidy
Perventage of Area Median Income Akt

| D308l anen mediom weome [exiremely Towp By

2 J0-504% of ares modian meoss {very low) ®

3, L1805 of aren medias meome | kw) 0

4, Tt {Sum ol Rawvs -3y &2
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Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistance

Complete one Part 7B for each facility developed or supporied throweh HOPW A funds.

Do not complete this Section for pro s originally developed with HOPWA funds bot o longer s ted with
HOPWA fncds, 17 freality was developed with HOPW A funds (subject 1o ten years of opertion for acquisition, mew
construction and substantial rehabilitation costs of siewardship units. or three years fie non-subsiantial rehabilitztion coscs), but
HPW A funds ore wo longer used o suppost the facility, the propect sponsor should complete Part 6 Continuesd Usage for
HOPWA Facility-Based Stewardship Units (OMLY ).

Complete Charts 2a, Project Site Information, and 2b, Type of HOPWA Capital Development Project Unéts, For all Development
Projecis, including facilines that were past developmen progects, but contimeed 1o receive HOPWA opertting dollars this
Feporing yeur.

1. Project Sponsor Agency Name (Required)
MNA

2, Capital Development

2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting vear)
Noe: I unity are seatteved-gites, repart on Gem ax g geoeg and under vpe of Foacilin wrire “Seaieeed Sites, '

HOPWA Name of Facility:
Tvpe of Funds . .
P Non-HOPWA funds
Development Expended .
2 1 " 3 Expended
this operating | this operating (if apalicable)
Year Year

| fif applicable) | s e s e oo

[ Mew canstruceion | 3 b Type of Facility [Check only one hox. |
Om h a

1 Rehishilitativa ¥ ¥ [ Shoet-lem Shelier o Tmnsicgmnal Fursing

O Ampasition = s ! Supportive soreioos anly faciline

O Oipesmting. 3 3

a Parchasetemss of prapeny: Daate ymmeddiyy g

h Behohiliciten Construction Dates: [t starsal Dt Crarmp losal

[ Ciperntion dmes: Doate resicen s bepas w occupy:
I Mo wet oooupiod

o, Dlate supporive servsces began: [hate siamed:
1 ot wet prowiding services

€ Mwnher of upits in the ealivg HIEP WA, = Comtaid i s = Toiad Llst =

j 5 OY¥es OMo
5 : A

f b5 & wnitiosg list nsinmined for e ficilin! B it siiunbr kS i o M Tl e s

'y Whal 35 the addess ol s Gacilay {al delTerem fom busaness addness)?

h, s the address of the projeet sae confidsatisl? L2 Yo, et iyfemtieas: die ned poklist (i
2 A, cvan B e availalile b 2o prbli
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2. Number and Type of HOPWA Capital Development Praject Units (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this Reporting Year)
Fuor units entered above in 2a, please list the number of HOPW.A units that fulfill the fillowing criteria:

= Mumber e
Mumber Designated , Number 54 Acoessible
. I Designated to Mumber Encriy-
far the Chronkeally ; ; Muohilkty Units
Huaeless ':;Hi“,““ Star Compliant - Bemsory Units

Rental wnils comstruciod
vz} wandioer acquined

with ar sithout rebah

Reoial units rechabbed

Haomeownership units
comsinscted {iFapproved )

J I.Jmts Assisted in Tﬂms of Hausm., I‘m:ululv."Umts Leased by Project Spansor

. I Charts 3a and 36, indicale the tvpe and mamber of howsing unis m the
facility, including master leased units, |‘.l|‘05|:|:|.-|.'|:].‘-'|1'_‘d of other scatiered site units leased by the organization, categorized by the
number of bedroomes per unil,

More: The number ity may sod egieal the foral riomher o ouselolds served

Please complete separate charts for ench howsing facility wssisted Scattered site units may be grouped togeiher,

3a. Check one only
[ Permanent Supportive Housing FacilieyUnits
1 Shom-term Shelier or Trapsitional Suppostive Housang Faciline'Unais

3b. Type of Facility

Complete the following Chart for all facilities leased, master leased, project-besed, or operated with HOPW A, funds duning the
reporiing year,

Mame of Project Sponsor/Azency Operating the Facility/Leased Unis:

Tatal Number of Units in vse doring the Operating Year

Type of housing facility operated by the Categorized by the Number ol Bedrooms per Units
Project spongor hﬂli.:;';-:::lm'ﬂ Ihdem | 2hdem | 3bdem | 4 bdrm | Sthdrem

[ U imeranity resiadenme

g Projesi-ased remal agsimance wns of leared uniis

Amber lousing Teeikry

4. Householiks and Housing Expenditares
Enter the total number of houscholds served and the amount of HOPW A funds expended by the project sponsor on subsidies for
housing involving the use of Tacilities, master leased wnits, project based or gther scatiered site units leased by the organization.

Howsing Assistunce Catepory: Focility Bosed Housing (utpmiz ™ omber of Ctputz Tatol HOPW A Funds Expended during
Hausehalds Operating Year by Project Sponsor
Lesing Ciets

b | Uipersting Cusss

Pruject:Based Rentsl Axistance (PBRA} or other lessed unics

| Diher Activity (if approved in grant agreemest) Specilss
o Adljustosent to disinaie duplicarion (subtract)

TOTAL Facllloy-Based Housing Assbstumee
I | rSwm Bows s thesuph & minus Rew ob
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