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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The purpose of the CAPER is to provide the US Department of Housing and Urban Development (HUD) and residents of El Paso information
regarding the City's management of federal funds, progress and accomplishments, and compliance with statutory and regulatory requirements.
This CAPER covers the period of September 1, 2018 to August 31, 2019.

The four programs that help the City of El Paso meet its committment to provide a high quality of life for its residents are the Community
Development Block Grant (CDBG) Program, HOME Investment Partnerships (HOME) Program, Emergency Solutions Grant (ESG) Program, and
the Housing Opportunities for Persons with AIDS (HOPWA) Program.

Community Development Block Grant (CDBG)

CDBG funding for public services projects was dispensed Citywide. For CDBG public facilities projects, DCHD continued its targeting strategy by
selecting projects for the 2018-2019 program year in City Representative District #2 and #4 that provide opportunities to low to moderate-
income families in impoverished areas and help to accomplish objectives listed in our 5 Year Consolidated Plan.

Highlights for the reporting period include the use of CDBG entitlement funds to complete 12 public facilities projects, provide funding to 21
public service programs who in total assisted 6,265 persons, provide basic repairs to 41 households through the volunteer housing rehabilitation
program, provide technical assistance to 176 small businesses through the microenterprise program, and assist 324 persons through Fair
Housing education initiatives. In regards to housing, CDBG RLF funds were used for 15 Minor Home repairs, 1 sewer connection, and direct
financial assistance to 4 families through the First Time Homebuyer assistance program.

HOME Investment Partnership Grant (HOME)

The HOME program entitlement and program income funds were dispersed to successfully complete rehabilitation of 8 Single Family Owner
Occupied unit, construction of 10 new affordable housing units by Community Housing Development Organizations (CHDQO's), construction of 18
new affordable housing units by private investors, and down payment and closing cost assistance to 13 families under the First Time Homebuyer
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assistance program.

Emergency Solutions Grant (ESG)

ESG funds were used to fund 9 agencies who in total served 2,202 persons, and provided Street Outreach, Emergency Shelter, Homelessness
Prevention, Rapid Rehousing assistance to persons and families at-risk and those experiencing homelessness in the City of El Paso. In addition,
HMIS funds were used to provide technical support to agencies who provided the ESG assistance.

Housing Opportunities for Persons with AIDS (HOPWA)

The HOPWA grant provided Tenant Based Rental Assistance (TBRA) and Supportive services to 60 households of persons living with HIV and/or
AIDS in the El Paso area. The 60 households assisted consisted of 25 dependents who also benefited from the program. As such, a total of 85
individuals were served by the HOPWA program.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG CDBG
o ) o ) CDBG: $ | Other Other 1 1 1 1
Administration | Administration 100.00% 100.00%
Continuum Continuum
. . CDBG: $ | Other Other 1 1 1 1
Planning Planning 100.00% 100.00%
CAPER 5
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Public service

DH 1.1 Fair CDBG: $ o
) activities other than
Housing Affordable / Persons
) ) Low/Moderate ) 5125 4242
Education Housing Leverage: . Assisted 82.77%
L Income Housing
Activities S )
Benefit
) Public service
DH 1.1 Fair CDBG: S o
) activities for
Housing Affordable / Households
) ) Low/Moderate ] 0 0 60 324
Education Housing Leverage: . Assisted 540.00%
o Income Housing
Activities S )
Benefit
] Public service
DH 1.2 Housing CDBG: S o
. activities other than
Counseling Affordable / Persons
. ) Low/Moderate ) 1357 1093
Services for Housing Leverage: . Assisted 80.55%
Income Housing
FTHB S .
Benefit
) Public service
DH 1.2 Housing CDBG: S o
] activities for
Counseling Affordable / Households
. ) Low/Moderate i 0 0 120 191
Services for Housing Leverage: . Assisted 159.17%
Income Housing
FTHB S .
Benefit
CDBG: S
DH 2.1 Owner
. / HOME: . Household
Occupied Affordable Homeowner Housing )
) ) S/ . Housing 105 290 69 65
Housing Housing Rehabilitated . 276.19% 94.20%
o Leverage: Unit
Rehabilitation $
. Public service
DH 2.2 First L
) CDBG: $ | activities for
Time Affordable Households
) / HOME: | Low/Moderate ] 0 0 0 0
Homebuyer Housing . Assisted
) S Income Housing
Assistance .
Benefit
CAPER 6
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DH 2.2 First

) CDBG: S . Household
Time Affordable Homeowner Housing .
) / HOME: Housing 0 0 0 0
Homebuyer Housing Added .
. S Unit
Assistance
DH 2.2 First CDBG: $ Direct Fi o
: irect Financia
Time Affordable ] Households
) / HOME: | Assistance to i 360 82 21 17
Homebuyer Housing Assisted 22.78% 80.95%
. S Homebuyers
Assistance
CDBG: S
DH 2.3 Rental / HOME: . Household
) Affordable Rental units .
Housing by . S/ Housing 50 67 9 18
Housing constructed . 134.00% 200.00%
Developers Leverage: Unit
S
CDBG: S
DH 2.3 Rental / HOME: . Household
) Affordable Rental units .
Housing by ) S/ B Housing 8 0 1 0
Housing rehabilitated ) 0.00% 0.00%
Developers Leverage: Unit
S
DH 2.4 New ] Household
) Affordable Rental units )
Housing by . HOME: $ Housing 10 54 3 10
Housing constructed . 540.00% 333.33%
CHDO's Unit
] Public service
DH 2.5 Housing HOPWA: L
activities other than
for Persons Affordable S/ Persons
o ) Low/Moderate ) 0 0 0 0
Living w/HIV Housing Leverage: . Assisted
(TBRA) S Income Housing
Benefit
DH 2.5 Housing HOPWA:
Tenant-based rental
for Persons Affordable S/ ) ) Households
o ) assistance / Rapid i 260 229 52 60
Living w/HIV Housing Leverage: . Assisted 88.08% 115.38%
Rehousing
(TBRA) $
CAPER
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DH 2.5 Housing HOPWA:
for Persons Affordable S/ )
o ] Jobs created/retained | Jobs 0 0 0 0
Living w/HIV Housing Leverage:
(TBRA) S
Public service
. CDBG: S o
EO 1.1Job Non-Housing / activities other than b
ersons
Training and Community Low/Moderate ) 1200 305 118 250
. Leverage: . Assisted 25.42% 211.86%
Education Development Income Housing
$78750 .
Benefit
Public Facility or
EO 1.2 CDBG:$ | Infrastructure
Microenterprise | Economic / Activities other than Persons 0 0
technical Opportunity Leverage: | Low/Moderate Assisted
assistance S Income Housing
Benefit
EO 1.2 CDBG:$ | Facade
Microenterprise | Economic / treatment/business .
. . o Business 0 0 0 0
technical Opportunity Leverage: | building
assistance S rehabilitation
EO 1.2 CDBG: S
Microenterprise | Economic / . ) Businesses
. . Businesses assisted . 500 656 110 176
technical Opportunity Leverage: Assisted 131.20% 160.00%
assistance S
CDBG:
HOME HOME
. ) . ) $89807 / | Other Other 1 1 1 1
Administration | Administration 100.00% 100.00%
HOME: $
HOPWA HOPWA HOPWA:
. ) . . Other Other 1 1 1 1
Administration | Administration | $ 100.00% 100.00%
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HOPWA HOPWA
HOPWA:
Sponsor Sponsor Other Other 1 1
. . - . S 100.00%
Administration | Administration
Public service
HOPWA activities other than
Non-Homeless | HOPWA.: Persons
Support ] Low/Moderate ) 260 126
] Special Needs | S . Assisted 48.46%
Services Income Housing
Benefit
HOPWA ) Household
Non-Homeless | HOPWA: | HIV/AIDS Housing .
Support ) ] Housing 0 0
] Special Needs | $ Operations ]
Services Unit
Public service
. . CDBG: $ .
SL 1.1 Services Non-Housing / activities other than p
ersons
for Children and | Community Low/Moderate ] 10431 9496 1868 1959
Leverage: . Assisted 91.04% 104.87%
Youth Development S Income Housing
Benefit
Public Facility or
) . Infrastructure
SL 1.10 Public Non-Housing o
o ] Activities other than Persons
Facilities - Community CDBG: S . 10000 0
Low/Moderate Assisted 0.00%
Mental Health Development .
Income Housing
Benefit
Public Facility or
. CDBG: $ | Infrastructure
. Non-Housing L
SL 1.11 Public ] / Activities other than Persons
o Community ] 200000 | 211840 7850 27910
Facilities - Parks Leverage: | Low/Moderate Assisted 105.92% 355.54%
Development .
S Income Housing
Benefit
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Public Facility or

SL 1.12 Public . Infrastructure
. Non-Housing o
Facility - Center ] Activities other than Persons
Community CDBG: S ) 10000 0
for Low/Moderate Assisted 0.00%
Development .
Abused/Neglec Income Housing
Benefit
Public Facility or
SL1.13 . Infrastructure
Non-Housing o
Infrastructure - ] Activities other than Persons
Community CDBG: S ] 150000 | 11353 16840 4510
Street and Curb Low/Moderate Assisted 7.57% 26.78%
Development .
Cuts Income Housing
Benefit
Public Facility or
. Infrastructure
SL1.14 Non-Housing L
) Activities other than Persons
Infrastructure - | Community CDBG: S . 150000 | 4030 5870 4030
. Low/Moderate Assisted 2.69% 68.65%
Sidewalks Development .
Income Housing
Benefit
Public Facility or
SL1.15
o ) Infrastructure
Accessibility & Non-Housing o
] ) Activities other than Persons
Audible Community CDBG: S . 100000 | O 51880 0
) Low/Moderate Assisted 0.00% 0.00%
Pedestrian Development )
. Income Housing
Signals .
Benefit
SL1.16
ESG: S/ | Tenant-based rental
Emergency ) ) Households
. Homeless Leverage: | assistance / Rapid . 182 219 31 42
Solutions Grant . Assisted 120.33% 135.48%
o S Rehousing
Activities
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SL1.16

ESG:
Emergency >/ Homeless Person Persons
) Homeless Leverage: . . 12802 10861 1393 1980
Solutions Grant S Overnight Shelter Assisted 84.84% 142.14%
Activities
SL1.16
ESG: S/
Emergency Homelessness Persons
) Homeless Leverage: . . 285 728 73 136
Solutions Grant S Prevention Assisted 255.44% 186.30%
Activities
SL1.16
ESG: S/
Emergency
) Homeless Leverage: | Other Other 0 0 8 8
Solutions Grant S 100.00%
Activities
. Public service
SL 1.2 Services ) CDBG: S o
] Non-Housing activities other than
for Seniors & ) / Persons
Community Low/Moderate . 2446 2777 452 463
Persons Leverage: . Assisted 113.53% 102.43%
o Development Income Housing
w/Disabilit S .
Benefit
Public service
. . CDBG: $ o
SL 1.3 Services Non-Housing / activities other than p
ersons
for Mental and | Community Low/Moderate . 5590 10003 1672 2284
) Leverage: . Assisted 178.94% 136.60%
Medical Health | Development S Income Housing
Benefit
Public service
. CDBG: $ .
SL 1.4 Services activities other than
) / Persons
in emergency Homeless Low/Moderate ] 0 756 775 1118
Leverage: ) Assisted 144.26%
shelters S Income Housing
Benefit
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. CDBG: S
SL 1.4 Services
. / Homeless Person Persons
in emergency Homeless . . 5284 5910
Leverage: | Overnight Shelter Assisted 111.85%
shelters
S
. CDBG: S .
SL 1.4 Services / Overnight/Emergency
in emergency Homeless Shelter/Transitional Beds 0 0
Leverage: .
shelters S Housing Beds added
Public Facility or
Non-Homeless
. ) Infrastructure
SL 1.5 Public Special Needs o
o ) Activities other than Persons
Facilities- Non-Housing CDBG: S . 5000 48935 36410
) ) Low/Moderate Assisted 978.70%
Senior Centers Community .
Income Housing
Development .
Benefit
Non-Homeless
SL 1.5 Public Special Needs
Facilities- Non-Housing CDBG: S | Other Other 0 1
Senior Centers Community
Development
Public Facility or
. Non-Homeless
SL 1.6 Public ) Infrastructure
o Special Needs o
Facilities- ) Activities other than Persons
) Non-Housing CDBG: S ) 1000 0
Persons with ] Low/Moderate Assisted 0.00%
. Community .
Disabilities Income Housing
Development .
Benefit
SL 1.7 Public CDBG: S
Facilities - / Homelessness Persons
Homeless ] ] 500 8534
Homeless Leverage: | Prevention Assisted 1,706.80%
Shelter S
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Public Facility or
. . Infrastructure
SL 1.8 Public Non-Housing o
o ] Activities other than Persons
Facilities - Community CDBG: S . 20000 18640 37465 0
] Low/Moderate Assisted 93.20% 0.00%
Neighborhood Development .
Income Housing
Benefit
Public Facility or
. . Infrastructure
SL 1.9 Public Non-Housing .
o ] Activities other than Persons
Facilities - Community CDBG: S . 10000 8834 0 8834
Low/Moderate Assisted 88.34%
Health Care Development .
Income Housing
Benefit
Public service
SL 1.9 Public Non-Housing activities other than
I . Persons
Facilities - Community CDBG: S Low/Moderate Assisted 0 0
ssiste
Health Care Development Income Housing
Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
CAPER 13
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During the fourth reporting period of the 5-year Consolidated Plan, the City used its entitlement funds to support public services projects
Citywide, and fund public facilities projects in City Representative District #2 and #4. All programs and projects were primarily identified as a high
priority in the 5-Year Consolidated Plan. Completed projects addressed the HUD national objective of providing services and improvements that
benefit low to moderate income persons or households. Note that some completed projects (i.e., public facilities improvements) are a
compiliation of previous years funding ranging between the 2016 to 2017 program year. Below is a brief breakdown of the types of services
offered and the projects completed within this reporting period.

2018 CDBG Public Services

e Children and Youth Services - six programs funded under this category

e Homeless, Emergency Shelter and Housing Services - four programs funded under this category

e Mental and Medical Health Services - five programs funded under this category

e Elderly and Persons with Disabilities Services — four programs funded under this category

e Economic Development - one microenterprise and one job training and education program under this category
e Fair Housing Outreach Program

e  First Time Homebuyer Counseling

2018 CDBG Public Facilities Completed by Project Type

e Two senior centers improvements
e Five parks improvements

e  Four walkability and accessibility improvements to include two sidewalk installation and two wheelchair ramp construction projects.
e One healthcare center improvement

For further illustration, refer to the CDBG Attachment titled, "Projects Completed" in Section CD 00.

2018 Housing Accomplishments (HOME + CDBG RLF) by Project Type

CAPER 14
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e Single Family Owner Occupied Rehab Assistance — 8 households assisted
e Minor Repair and Sewer Connection - 57 households assisted

e First Time Homebuyer Financial Assistance — 17 households assisted

e New Construction - 28 units completed

2018 ESG Components

e Street Outreach - two programs funded under this component

e Emergency Shelter - four programs funded under this component

e Homelessness Prevention - three programs funded under this component

e Rapid Rehousing - four programs funded under this component

e Homeless Management Information System (HMIS) Management - one agency funded under this component

2018 HOPWA

e Tenant Based Rental Assistance & Supportive Services - one agency funded; 60 persons assisted.

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)

| CDBG HOME ESG HOPWA |
Race:
White 97106 50 55
Black or African American 1757 0 5
Asian 192 0 0
American Indian or American Native 776 0 0
Native Hawaiian or Other Pacific Islander 63 0 0
Total 99894 50 60
Ethnicity:
Hispanic 94546 50 47
Not Hispanic 5348 0 13

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Race CDBG HOPWA

White 97,106 55

Black or African American 1,757 5

Asian 192

American Indian or American Native 776

Native Hawaiian or Other Pacific Islander 63

Other 12,900

Two or More Races 2,225 -

TOTAL 115,019 60

Ethnicity CDBG HOPWA

Hispanic 108,830 47

Non-Hispanic 6,189 13

TOTAL 115,019 60

Persons Assisted by Race and Ethnicity

Narrative

The figures provided in the Table 2 provide a breakdown of the persons assisted for CDBG projects and

HOPWA projects in lieu of families; data for HOME is noted by families assisted. Table 2 excludes those

persons from "other" or "two or more" races, which are available on the American Community Survey
and are included in the activity module of IDIS. As such, the CDBG and HOPWA figures provided in the
following narrative will differ from the table above as it includes the two supplementary categories of

OMB Control No: 2506-0117 (exp. 06/30/2018)
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race; a table titled, "Persons Assisted by Race and Ethnicity" that includes these two races has been
attached to this section for review.

Community Development Block Grant (CDBG)

El Pasoans served through the Community Development Block Grant are primarily Hispanic in both
public services and public facilities activities. A total of 115,019 persons were assisted through CDBG
activities. The total percentage of Hispanics served under CDBG is 94.65% or 115,019 people. CDBG
facilities projects served a total of 108,578 people of which 95%, or 103,145 persons, were Hispanic;
while CDBG services programs assisted 6,441 persons of which 88.74%, or 5,716, identified as Hispanic.

The most served race for CDBG was White at 84.43%, or 97,106 persons, followed by Other Multi-Racial
at 11.22%, or 12,900 persons.

Additionally, 66 households of which 100% identified as Hispanic were assisted through the Volunteer
Housing Rehabilitation program (41 households) and CDBG RLF housing programs (25 households).

HOME Investment Partnership Program (HOME)

During this past reporting period, 100%, or 50 out of 50, families served were Hispanic.

Emergency Solutions Grant (ESG)

The demographic of the people assisted through Emergency Solutions Grant funds will be reported
through the Sage HMIS Reporting Repository System.

Housing Opportunities for Persons with AIDS (HOPWA)

The demographic makeup of the persons assisted through the Housing Opportunities of People Living
with AIDS was also primarily Hispanic. Approximately 78.33% or 47 persons identified as Hispanic. Of the
60 total people assisted, 91.66%, or 55 persons, were White and 8.33%, or 5 persons, were Black or
African American.

CAPER 17
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 6,955,263 6,178,627
HOME public - federal 4,584,816 3,712,146
HOPWA public - federal 492,798 772,223
ESG public - federal 527,078 527,078
Other public - federal 13,059,776 11,512,917
Table 3 - Resources Made Available
Narrative

Community Development Block Grant

CDBG entitlement funds in the amount of $5,709,804.74 and CDBG RLF in the amount of $468,822.28 to
include accumulated prior year program income was expended during the reporting period. CDBG funds
were used to leverage $8,368,380 in other funding sources. The Financial Summary of CDBG
expenditures and the IDIS PR-26 is provided in section CR-00 under the CDBG Attachment titled, "PR 26
CDBG Financial Summary Report", for further review.

HOME Investment Partnerships Program (HOME)

During this reporting period, HOME Entitlement (EN) and Program Income (PI) funds combined were
expended in the amount of $3,357,199.78 for projects; HOME EN funds used for projects was
$2,540,119.19, while HOME Pl used for projects was $817,080.59. Administration expenditures for the
reporting period totaled to $354.945.91 with $266,874.40 HOME EN and $88,071.51 HOME PI being
utilized. HOME funds expended for CHDO’s was $1,962,979.68. The status of HOME Grants IDIS PR-27 is
provided in section CR-00, under HOME Attachment titled, "PR 27 Status of HOME Grants" for further
review.

Emergency Solutions Grant (ESG)

For this reporting period, the City’s ESG Grant expended $527,078.00 in 2018-2019 funds, which
included $37,196.00 for administrative costs. In 2018-2019, ESG funds were allocated to nine (9)
agencies, these funds were used for street outreach, emergency shelter, homelessness prevention,
rapid rehousing assistance, HMIS, and administrative expenses. Total funds expended during this
reporting period were 3,634,419.00, which includes leveraged funds of $3,144,537 that accounts for
$571,100.62 of match funds.

CAPER 18
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Housing Opportunities for Persons with AIDS (HOPWA)

For this reporting period, the City’s HOPWA grant expended $12, 862.95 in 2016-2019 funds;
$344,782.57 in 2017-2020 funds and $414,577.48 in 2018-2021. Total funds expended in the amount of
$772,223.00 were used to reimburse expenses related to the provision of tenant-based rental
assistance, supportive services and administrative expenses. HOPWA funds were used to leverage $0 in
other funding sources. The HOPWA CAPER is provided in Section CD-00 under the HOPWA Attachment
titled, "HOPWA CAPER", for further review.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation

City Representative District
1

City Representative District
3

City Representative District
5

City Representative District
6

City Representative District
7

City Representative District
8

Citywide

Downtown TIRZ 5

Table 4 - Identify the geographic distribution and location of investments

Narrative

The three target areas for the 2018-2019 program year are Citywide, City Representative District 2 and
City Representative District 4. Note that the Geographic Distribution table provided above does not list
District 2 and District 4 as target areas. As such, the planned and actual percentage of allocation for the
three specified target areas are listed below:

e Target Area: Citywide; Planned Percentage of Allocation: 61%; Actual Percentage of Allocation:
99%

e Target Area: City Representative District 2; Planned Percentage of Allocation: 20%; Actual
Percentage of Allocation: .50%

e Target Area: City Representative District 4; Planned Percentage of Allocation: 19%; Actual
Percentage of Allocation: .50%

CAPER 19
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El Paso City Council adopted a policy in which CDBG funding for public facilities improvements is
targeted in City Representative Districts #2 and #4 during the reporting period, to include two parks
improvements, one neighborhood facility improvement, five walkability and accessibility improvements,
an Audible Pedestrian Signal (APS) installation project, and the volunteer housing rehabilitation
program. Aside from the volunteer housing rehabilitation program, all other PY 2018-2019 CDBG public
facilities improvements in District #2 or District #4 are currently still in progress and have not yet been
completed. As previously mentioned, this is due to the challenge of the start of the construction phase
usually ocurring mid-program year. However, we do anticipate that three of the ten ongoing PY 2018-
2019 public facilities projects will be completed within the next couple of months.

Rebuilding Together El Paso, Inc. was awarded funding under the volunteer housing rehabilitation
program, and used $120,000 CDBG entitlement funds to rehabilitate 21 houses in District #2 and 20
houses in District #4; $60,000 was allocated to each of the two districts. Rebuild Together is a volunteer
program which provides rehabilitation, limited to $4,999, for older and/or disabled owners at no cost to
them. The match in the application was beyond the 10% requirement in the amount of $20,000. In
addition, through donations and fund raising, Rebuild Together was able to add additional funds into
many of the selected homes. The CD department rehabilitation, minor repair, sewer connection,
reconstruction, investor and Community Housing Development Organizations (CHDOs) projects were
citywide programs.

CAPER 20
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Community Development Block Grant (CDBG) - DCHD expended $964,289.32 in PY 2018 CDBG
funding to public service programs that provided services to the following categories: Children
and Youth; Medical and Mental Health; Seniors and Persons with Disabilities; Homeless,

Emergency Shelter and Housing Services; Incubator; and a Microenterprise program. These
agencies leveraged $8,320,380 in other funds to support the projects. DCHD also awarded
$120,000 CDBG entitlement funds to Rebuilding Together El Paso, Inc. under the volunteer
housing rehabilitation program, which resulted in $48,000 in leverage.

HOME Investment Partnerships Program (HOME) - The HOME program does not require

matching funds.

Emergency Solutions Grant (ESG) - DCHD required a one-to-one match for this program and
adhered to 24 CFR 576.201 and 2 CFR 200.306 regulations. The City matched ESG
Administration using other federal funds and State Homeless, Housing and Services (HHSP)

funds, and subrecipient agencies matched with cash and in-kind contributions - real property,
equipment, volunteer hours, and/or donations. A total of $3,144,537 was leveraged in other
additional funding.

Housing Opportunities for Persons with AIDS (HOPWA) - No other funds were contributed to

support this program as leverage is not required. As such, a total of $651,674.55 HOPWA funds
were utilized to coordinate and oversee the implementation of this program.

Fiscal Year Summary — HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 - Fiscal Year Summary - HOME Match Report
CAPER 21

OMB Control No: 2506-0117 (exp. 06/30/2018)




Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,

Donated labor
HOME does
not require
matching

funds. 0 0 0 0 0 0 0

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

2,413,877

2,475,592

905,152

3,984,317
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Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 2,642,854 0 0 0 2,642,854 0
Number 11 0 0 0 11 0
Sub-Contracts
Number 30 0 0 0 30 0
Dollar
Amount 750,474 0 0 0 750,474 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 2,642,854 538,000 2,104,854
Number 11 1 10
Sub-Contracts
Number 30 0 30
Dollar
Amount 750,474 0 750,474

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 3 0 0 0 1 2
Dollar 2,163,
Amount 990 0 0 0 375,522 1,788,468
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 3 9,000
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 31 42
Number of Non-Homeless households to be
provided affordable housing units 136 149
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 167 191
Table 11 — Number of Households
One-Year Goal Actual
Number of households supported through
Rental Assistance 71 97
Number of households supported through
The Production of New Units 12 28
Number of households supported through
Rehab of Existing Units 63 49
Number of households supported through
Acquisition of Existing Units 21 17
Total 167 191
Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Affordable Housing Goals and Objectives
e The number of Non-Homeless Households goal was 136 and the actual assisted households
were 149.
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e The annual goal of 12 multi-family newly constructed units was exceeded with 28 units being
produced between three multi-family new construction projects (1 CHDO and 2 Investor-
Owned).

e The goal of 63 rehabilitated units was nearly met, with 49 units being rehabilitated. There were
some delays in contracting rehabilitation units in the middle of the reporting period as the City
Purchasing and Strategic Sourcing department assumed a role in the procurement process that
was formerly conducted by DCHD. The new process is now working efficiently.

Affordable housing options are increasingly being reduced as market rate unit prices increase. There is
an approximately 3,000 unit gap in units at the S600/month rental rate, which is affordable for
housholds making $30,000/yr. The City has recently completed a Regional Housing Plan that
recommends limting growth in that gap by: realigning the programs in the Community Development
Planning and Housing Programs sections of DCHD to better support affordable housing options;
maximizing development of new units through the Low Income Housing Tax Credit program; Increasing
rehabilitation of units through various tax abatement tools, and establishing a Housing Trust Fund.

Homeless Goals and Objectives

e The City of El Paso served 1,680 Homeless Households, exceeding the goal of 1,468.
e Households Supported with Rental Assistance: The goal was 24 the actual amount served was
61.

The City of El Paso via the El Paso Coalition for the Homeless implemented a Coordinated Entry (CE)
system for the El Paso Continuum of Care (CoC) focusing on a Housing First strategy approach to end
homelessness. Its housing initiative utilizes Homelessness Prevention, Rapid Rehousing, and Permanent
Supportive Housing programs offered through numerous homeless assistance providers in El Paso’s CoC
including ESG-funded programs managed by Project Vida, the Salvation Army, El Paso Human Services
Pride Center and La Posada, Inc. The County of El Paso operates the CE system in partnership with 2-1-1
Texas Information Referal Service. The CE system ensures homeless individuals/households have an
opportunity to access permanent housing and are connected to mainstream benefits through a more
streamlined and centralized method. All households receiving ESG services must be referred through CE.

Discuss how these outcomes will impact future annual action plans.

The need for more affordable housing options in El Paso has been uncovered through a recent housing
assessment and the newly completed El Paso Regional Housing Plan recommends various courses of
action to increase the stock of safe, and decent affordable housing units in El Paso. Future annual action
plans will reference that Hosuing Plan to support investment of CDBG and HOME funds into programs
that create and support affordable housing.

Of the 75 clients assisted through affordable housing programs including First Time Homebuyers,
Rehabilitation, and New Construction, 17 were extremely low-income households and the remaining 58
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were very low to low income. 44 of the 75 projects were requested by Hispanic females. The reason for

there being 75 household clients served compared to the 69 completed units reported in the Goals and

Objective Section, is that several of the First Time Homebuyer and Single-Family Rehaibilitation projects

were applied for by both spouses in the family.

Include the number of extremely low-income, low-income, and moderate-income persons

served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 6 11
Low-income 19 39
Moderate-income 0 0
Total 25 50

Table 13 — Number of Households Served

Narrative Information

During the reporting period three multi-family affordable housing complexes were completed, including

2 investor-owned and 1 CHDO. The investor projects resulted in 18 total units and the CHDO project
added 10 more. 14 of the 28 units are located directly along newly created Bus Rapid Transit (BRT)
routes, and the other 14 are within walking distance of BRT rouites, providing fast and inexpensive

transportation options to residents of the units.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In January 2019, the El Paso Coalition for the Homeless conducted its annual PIT count and survey of
those experiencing homelessness. The 2019 count included both a sheltered and an unsheltered count.
A 30-question survey is administered to all populations related to their homelessness and needs. Case
workers assist their residents in completing the survey and have received specific training regarding this
annual process. For the 2019 Count, the mobile app “CountingUS” was used to administer both the
sheltered and unsheltered count. Data gathered from these surveys is included in the annual planning
for the El Paso Continuum of Care (CoC). On an ongoing basis, clients that reside in both Emergency
Shelters and Transitional programs are interviewed by staff to include a needs assessment, and a
program is designed to address those needs with the ultimate goal of ensuring independence and self-
sufficiency. In addition, the CoC has a Coordinated Entry (CE) system that has been in place since April
2015. The system has the ability to score a variety of responses to questions asked during an assessment
process, using the three VI-SPDAT tools for individuals, families and youth, to determine the needs of
those experiencing homelessness, prioritize those with the greatest needs, and refer clients to programs
that best fits those needs. The CE process provides a higher likelihood of success, including prevention
programs and permanent housing where appropriate. The CoC’s CE system offers three strategically-
located access points in addition to the utilization of the community’s 2-1-1 system, ensuring that CE is
widely accessible to all seeking assistance. Finally, the community has a coordinated Street Outreach
initiative consisting of nine teams who routinely seek out and engage unsheltered persons. During
contact and engagement, their needs are assessed and addressed to the extent possible, and if
appropriate and applicable, they are referred to CE. The outreach teams are inclusive for all populations
on the street including youth, chronic individuals and families, those with mental health issues and
veterans. Specific programs have also been designed to seek out those in the LGBTQI community and
includes evenings and weekends. In addition to the extensive outreach work by these teams throughout
the community, teams also respond to locations based on requests by Sheriff/Police and the general
public. This coordinated effort ensures that all unsheltered persons are engaged for services.
Furthermore, multiple funding streams support Street Outreach initiatives thereby covering the entire
geographic area of the CoC, which is greater than the City limits.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through the ESG and CDBG program funding, the jurisdiction provides financial support for emergency
shelters and transitional housing to meet the needs of those experiencing homelessness in the region,
including programs tailored specifically for youth, victims of domestic violence, families and individuals.
The CoC has reviewed the existing infrastructure of shelters and services available and are working with
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providers on their individual processes to align the system to meet HEARTH Act objectives. Staff of the El
Paso Coalition for the Homeless (Coalition), as Collaborative Applicant and CoC Planning Grant recipient,
routinely monitors performance of all emergency shelter and transitional housing programs, regardless
of funding, to evaluate their contribution to the crisis response system and adoption of best practices to
meet objectives outlined in the HEARTH Act. The City has an active MOU with the Coalition to provide
this work. A Performance and Benchmarks Committee was formed during 2018 to evaluate program
performance, establish challenging benchmarks and provide peer-to-peer support to homeless
assistance programs to encourage continued conformance to local goals and federal objectives for
reducing and ending homelessness. Through this effort, shelters are focusing on reducing lengths of
stay, increasing rapid exits to permanent housing, and working with clients to ensure long-term
sustainability to decrease returns to homelessness. This includes assisting clients with income needs,
both employment and non-employment, as well as linking clients to mainstream resources based on
their individual needs. The Coalition provides extensive training on the SSI/SSDI Outreach, Access and
Recovery (SOAR) to expedite the application process and acceptance rates for eligible clients to receive
these benefits. In addition, specific policies and procedures have been developed around the goal to
prevent and end Veteran Homelessness, many of which are being emulated as the CoC addresses other
homeless populations including those experiencing chronic homelessness and youth. As the CoC
continues realigning its crisis response system, there is a focus on decreasing reliance on emergency
shelters utilizing CE and referrals to other more appropriate interventions, a continued retooling of
transitional housing programs to permanent housing projects, and an ongoing initiative to expand
resources to reduce and end homelessness so it is rare, brief and non-recurring for all populations.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Funding is available through the ESG Program, and other state and federal programs, for rapid rehousing
and homelessness prevention. The CoC has implemented a Coordinated Entry (CE) system to assess and
refer clients who may be at risk of homelessness or already experiencing homelessness. Clients assessed
through the system are prioritized and referred to programs which best meet their needs, including
prevention programs and permanent housing where appropriate. The CoC’s CE system offers three
strategically-located access points in addition to the utilization of the community’s 2-1-1 system,
ensuring that CE is widely accessible to all seeking assistance, including those “at risk”. The County of El
Paso coordinates a Re-entry Program for those exiting the Jail System. Re-entry Program personnel have
been trained in the assessment and referral process of CE and work with each client prior to and upon
discharge. Multiple health and mental health care facilities have been informed and are encouraged to
participate with the local CE process to ensure that their clients are referred to appropriate programs
that can ensure safety and security for this vulnerable population. The CE system has been publicized
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through the Coalition’s membership listserv, representing approximately 400 entities from the faith-
based community, social service industry, private sector, governmental organizations and the general
population. In addition, the County of El Paso, as CE operator, has held numerous training sessions with
providers, including public and private agencies that address housing, health, social services,
employment, education, and youth needs as well as institutions and law enforcement to explain the
rationale behind CE and to promote system usage. It is the policy of the City of El Paso that no person
should be discharged from any institutional authority, within the jurisdiction of the City of El Paso, into a
state of homelessness. Under no circumstances should a person be discharged from any public facility
with directions to seek housing or shelter in an emergency shelter. Every effort is made, through careful
discharge planning, to work with the client and local resources, including the Coordinated Entry system,
to seek adequate, permanent housing, or if this is not attainable, then suitable accommodations must
be found. At a minimum, the client should receive active and diligent case management from an
appropriate service provider until permanent housing, with or without supportive services, is in place. If
the client refuses services and/or aid with placement, this is documented, along with all case
management efforts. If possible, outreach efforts should continue to see to the welfare of the client and
reconnect him or her with services and housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Coalition has been working on Federal Strategic Plan initiatives to end homelessness among specific
populations including veterans, chronically homeless, youth, and families with children, and to build a
collaborative of providers who offer suitable housing interventions and supportive services as needed.
As the community strives to reach the Functional Zero determination, these efforts have resulted in
positive shifts in approaching the issue of homelessness and understanding current trends. Housing First
initiatives, Coordinated Entry assessments and referrals, Rapid Rehousing training and Landlord
Engagement efforts have improved access for homeless individuals/families to affordable housing and
facilitated the process of reducing the period in which they experience homelessness. Additional ESG
Program training and revisions to the City's Policies and Procedures sought to improve understanding by
providers and landlords of the needs of those being served. CoC staff routinely monitor performance of
homeless assistance programs to evaluate their contribution to the crisis response system and adoption
of best practices to meet HEARTH Act objectives. A Performance and Benchmarks Committee was
formed during 2018 to evaluate program performance, establish benchmarks and provide peer-to-peer
support to homeless assistance programs. Through this effort, shelters are focusing on reducing lengths
of stay, increasing rapid exits to permanent housing, and working with clients to ensure long-term
sustainability. Furthermore, the CoC added a new benchmark to address “Length of Time between Start
Date and Move-in Date” to continue efforts to shorten the period of time that households experience
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homelessness. The CoC continues to increase permanent housing options through City and State ESG,
HUD’s CoC Program and projects from other federal and state resources. Beginning in 2016, the CoC
Program has been prioritized to support permanent supportive housing projects for chronically
homeless individuals/families, youth and veterans and rapid rehousing for chronically homeless
individuals/families and youth. The City’s ESG Program provides funding for short term rapid rehousing
and prevention assistance for the general population at a higher allocation than required in the program
rule, facilitating access to housing for those experiencing homelessness and preventing those recently
housed from re-experiencing homelessness.

Case Management services are also provided to help households address barriers that prevent access to
or impede stability in housing. Services include addressing credit history, transportation issues, and
family conflicts. Once in housing, individuals/families may need assistance accessing other services,
including public benefits, health care, mental health care, and job training to remain housed and reduce
the risk of re-experiencing homelessness. Within Objective 1 of the CoC’s Strategic Plan is an action step
to create onboarding training so member agencies can ensure staff are grounded in HUD priorities,
HMIS, the strategic plan, links to best practices and funders, and existing resource lists regarding
services available locally. Efforts to increase the availability of funds to support case management is a
priority of the CoC. Also, the CoC is researching viable options to provide efficient access to community
resource information. This service will be targeted at improving case workers’ ability to link clients to
mainstream resources to improve self-sufficiency. During the program year, efforts continued to expand
the use of the SOAR process to expedite the application and receipt of SSI and SSDI benefits. In-depth
training in completing applications is provided to case workers in all emergency and transitional shelters,
and to RRH program staff.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of El Paso for this reporting period continued to address the needs of public housing residents
by offering housing counseling and homeownership preparation training to Housing Choice Voucher-
Homeownership Program Clients, and financial homebuyer assistance to qualifying Housing Authority of
the City of El Paso, Texas (HACEP) tenants. The City also continued to support the HACEP efforts to
obtain funds for housing related renovations or new construction. In addition, the City continued to
provide Consolidated Plan certifications of consistency for HACEP projects and proposals and their
Annual/Five-Year Plan submissions.

HACEP commenced its extensive rehabilitation and new construction efforts of its properties under the
Department of Housing and Urban Development’s Rental Assistance Demonstration (RAD) Program.
Through the RAD Program, HACEP will be able to address its extensive physical and capital needs of its
communities and ensure the stability of the agency so that it may continue to provide affordable
housing to those in need within the City of El Paso. The RAD Program will also allow HACEP to construct
new multi-family properties that will meet additional housing needs.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City encouraged qualifying graduates of the HACEP Housing Choice Voucher Homeownership
Assistance program to participate in homeownership by assisting them with housing counseling and
homebuyer assistance through El Paso programs.

During the reporting period HACEP encouraged resident involvement through the following activities
and programs:

e Health and wellness activities

e Homeownership preparation

e Budgeting

e Family Self-sufficiency activities

e Tutoring for youth

e Scholarship assistance

e Bible class for adults and youth

e Leadership sessions for adults and youth
e Arts and crafts for seniors and youth
e Health fairs

e (Cancer preventions screenings

e Reading for children

e Guitar lessons for elderly
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e Monthly food distribution for the elderly
Actions taken to provide assistance to troubled PHAs

The Public Housing Authority does not fall under the category as a troubled PHA's.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Negative effects of public policies for affordable housing and residential investment were not found. The
policies are the same for all housing investments. This includes building codes, impact and other fees,
property tax policies, land use controls, and zoning ordinances. Any HOME/CDBG funded housing in
flood plains is discouraged or will not be funded unless mitigation is performed to remove the property
from the flood zone, in accordance with HUD policy. This policy does not apply to private investment.

When applicants compete for HOME/CDBG funds for multi-family affordable housing, the review by City
staff entails standard application criteria, justifiable cost determination with budgets, review of location
with consideration of available amenities and public transportation, past performance, and a pro-forma
to determine project costs and revenue. Review follows standard City as well as HUD policies, not to be
a barrier but to affirm a project will be successful. If there are insufficient funds for all qualified projects,
evaluation criteria is used to determine which projects should be funded. For new construction of
affordable units, in compliance with the HUD flood plain policy, locations of HOME/CDBG proposed
projects are analyzed to determine if projects are located in a flood plain/zone. Mitigation is required in
order to remove a property from the designated flood zone before funding is approved/released.

Refer to the attached JPEG titled, "Actions to Remove Barriers to Affordable Housing," for the positive
actions taken by the Department of Community and Human Development (DCHD) to eliminate barriers
and provide high quality affordable housing.
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To eliminate barriers and provide high quality affordable housing, the following were positive actions taken by the
department in the 2018-2019 reporting period:

1. As part of the Affordable multi-family rental housing Request for Proposal (RFP) application process, Investors and
Community Housing Development Organizations applying for HOME/CDBG funding, are required to attend a
mandatory training workshop. Workshop attendees interested in the RFP are directed to the City’s Department of
Planning and Inspections, One Stop Shop, for information and guidance on development. One Stop Shep staff are
knowledgeable in planning, zoning, platting, development fees, park fees, site plans, building permits/fees, waste
water fees, and all other areas to develop their specific projects.

2. The City is looking to continue cross training with the Planning & Inspections Department for all Housing Construction
Spedialists (HCS's) in primarily property maintenance and building code. All ICC Code certified HCS's continue to
maintain their certifications through this cross training.

3. The Community Development Department contracted this year with Project Vida to assist the City of El Paso staff to
provide Fair Housing education and outreach. Project Vida has attended 12 public events throughout the City and
provided Fair Housing Education to 324 persons from November 2018 thru August 201%

4 DCHD has developed strong partnerships with investors, non-profits, Community Housing Development
Organizations, and the Housing Authority of the City of El Paso (HACEP) to increase and increase, improve and preserve
the affordable housing stock in El Paso.

5. The City of El Paso has developed, in coordination with professional affordable housing consultant firm, HR&A, a
Regional Housing Plan that identifies the current and projected gap in affordable housing in the region, and identifies
strategies for minimizing the potential future increase in that gap.

6. The DCHD First Time Homebuyer Program continues to successfully provided down payment and closing cost
assistance to low income homebuyers and provide them an oppoertunity to achieve financial empowerment and
independence.

7. 7. The Fair Housing Task Force continues to support their commitment to Fair Housing education and outreach for
both consumers and providers. This year, the Fair Housing Task Force met eight times to continue its work on
addressing the Impediments to Fair Housing Cheice. The Fair Housing Task Force and Community Development staff
have formed five sub-committees to address issues that affect or influence housing opportunities in El Paso, specific
tasks for the subcommittees include Funding, Planning, Financial Capability, Al/Consclidated Plan, and Qutreach and
Promotion. The City’s Fair Housing Task Force will provide input for the development of the 2020-2025 Consolidated
Plan and Analysis of Impediments to Fair Housing Choice for the City of El Paso.

8. The City of El Paso is close to completion of the development of four major transportation corridors to expand and
improve transportation throughout the City. The City’s Low Income Housing Tax Credit policy for providing support
to potential projects {which in turn provides peints for projects during State evaluation) incentivizes developers to
locate their projects within a quarter mile of transit stops along those four routes. The Tax Credit policy also
incentivizes development in two areas of town where significant investment is ongoing, in an attempt to avoid
gentrification of those areas.

8. DCHD funded Rebuilding Together El Paso Inc., for a Volunteer Housing Rehabilitation program for the elderly and/or
disabled under which up to 54,999 may be allocated per home, used in combination with matching funding, donations
and volunteers to provide housing rehabilitation. This has increased the City's capacity to provide housing
rehabilitation and assist low and moderate income homeowners to remain in their homes.

10. The City’s Relocation and Fair Housing Office is loecated in the DCHD. This provides effective coordination for
households displaced during rehabilitation under the DCHD program as well as fair housing education. The relocation
officer is current on housing opportunities through DCHD’s partnership with HACEP and other affordable housing
providers as well as homeless shelter projects when there is City condemnation of a property and displaced tenants
are in need of emergency or rapid re-housing. Starting on September 1, 2016 the Fair Housing and Relocation Officer
has been assigned to oversee both Fair Housing and Relocation activities.

11. Relocation services have been provided to five households displaced during rehabilitation under the HOME program.
Relocation services provided included financial assistance and counseling services to three households during this
reporting period.

Actions to Remove Barriers to Affordable Housing

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The El Paso Coalition for the Homeless (the “Coalition”) serves as the lead agency and coordinating

entity for the development of El Paso’s Continuum of Care (CoC) system, as designated in the

Consolidated Plan of the City of El Paso. The Coalition has been proactive in addressing underserved
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needs related to El Paso’s homeless population. The Coalition submits an annual CoC application and
was instrumental in developing the plan entitled Border Solutions - A Ten Year Plan to End Chronic
Homelessness that was adopted by the City of El Paso in April of 2004. Although the ten-year plan ended
in 2014, the Coalition’s efforts towards this as well as other strategic initiatives identified in Home
Together: Federal Strategic Plan to Prevent and End Homelessness (formerly Opening Doors), are on-

going.

The CoC has developed a strategic plan which supports these federal initiatives and focuses on five
primary objectives:

Increase Leadership, Collaboration, and Civic Engagement

Increase Access to Stable and Affordable Housing

Support Effective Pathways Toward Self-Sufficiency and Reduced Vulnerability

Transform Homeless Services To A Crisis Response System Leading to Improved Health and

P wwN e

Safety
5. Advance Health and Housing Stability

Subcommittees meet routinely to address the five objectives and review progress on meeting action
steps identified in the strategic plan. The strategic plan was developed to address the issue of
homelessness in El Paso County and is intended to guide non-profit agencies, local government and
other interested parties in taking concerted action to work toward ending homelessness, and to
strengthen partnerships between local and state agencies to prevent, reduce and end homelessness.
The guiding community principle is that no person should experience homelessness, but if a person does
become homeless, it will be rare, brief and non-recurring.

To further efforts to reach functional zero homelessness for populations identified in Home Together,
the CoC participates in the Community Solutions Built for Zero initiative (BFZ). The BFZ initiative
concentrates on ending veteran homelessness and chronic homelessness through improvement projects
designed to drill down into existing processes and identify areas where improvements can be
implemented. The CoC has also implemented the local federally-mandated Coordinated Entry (CE)
system. Operated by the County of El Paso in partnership with 2-1-1 Texas Referral Service, CE is
designed to assess the needs of those both experiencing homelessness and those at risk of becoming
homeless and prioritizing those with the highest need for services available, referring them to programs
to address their needs. The CE process ensures homeless and at-risk individuals and families have an
opportunity to access permanent housing and are connected to services and programs through a more
streamlined and centralized method.

DCHD also allocated funding for various social service programs to help address obstacles faced by
vulnerable populations. From the awarded amount, $245,000 was allocated to competitive set-asides
for the following public service programs: Youth Summer Program; Youth Recreational Afterschool
Program; Seniors and Persons with Disabilities Physical Recreation Program; Incubator Grant; and a First
Time Homebuyer Counseling Program. Two programs - one program that provides physical and mental
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health counseling services to those of extremely low income, and another program that

provides domestic violence and sexual assault with comprehensive education and employment
assessment - were awarded funding under the Incubator Grant set-aside. One program was awarded
funding under the newly

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Incorporated as standard practice in all City of El Paso Department of Community and Human
Development contracts for construction or rehabilitation of residential structures, all contractors and
subcontractors are required to comply with the provisions for the elimination of lead-based paint
hazards set forth in 24 CFR Part 35. All LBP testing, risk assessments, project designs and clearance
testing are done by a qualified lead firm licensed by the State of Texas. The consultant conducts lead-
based inspections using XRF (x-ray fluorescent) spectrum analysis. Their inspection reports include a list
of occupants, Lead Inspection Report, Risk Assessment, XRF Lead Results, Laboratory results, Lead
Project Design, Instrument calibration results, Lead Sampling Drawing, Certifications for the Lead Firm,
the Lead Inspector, the Risk Assessor, Lead Abatement Project Designer, Laboratory, and the Spectrum
Analyzer’s radiation safety record. Lead Clearance testing is performed after completion of all
abatement and/or Interim Control activities.

For fiscal year 2018-2019, 5 Single Family Owner-Occupied dwellings were treated for LBP paint and
cleared. For the City’s First Time Home Buyers Program, a visual inspection is conducted by City
personnel in accordance with training received by HUD. All pre-1978 housing is presumed to contain
Lead Based Paint and is therefore treated in order to eliminate all deteriorated paint surfaces. The
majority of the FTHB program homes are post-1978, however, deteriorated paint surfaces are also
treated on post 1978 homes if the existing paint shows abnormal deterioration. A total of 4 FTHB homes
were inspected. All multi-family activity consists of obtaining Phase One Environmental reports that
include identification of Lead based paint, asbestos and all environmental hazards. The Investor-owned
and CHDO project owners are required to remove all identified environmental hazards and obtain
clearances prior to any rehabilitation or demolition activities.

DCHD utilizes a qualified firm procured through a RFP process conducted by our Purchasing & Strategic
Sourcing Department. The lowest, responsible, responsive bid packet is reviewed by Purchasing &
Strategic Sourcing Department, followed by the registration of the qualified Lead Firm through the City’s
AE Vendor process. The qualified, selected firm then performs the LBP testing and generates reports for
Community and Human Development.

The City is providing the lead hazard information pamphlet entitled “Protect Your Family From Lead In
Your Home” to every owner-occupied dwelling unit household, which recommends that parents consult
their doctor for advice on testing their children for Lead Based Paint poisoning. The current trend
indicates that the majority of single family homes being processed for rehabilitation activities are owned
by “empty nesters” with no children under the age of six years old living in the homes. The City inquires
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as to whether there are children under the age of six that spend a significant amount of time in the
homes being rehabilitated, such as grandchildren or other family members that may be cared for by the
home owner. Home Owners are educated as to the hazards of lead based paint and are encouraged to
test any children that live in or visit the home on a regular basis (20 hours or more weekly).

Only State-certified Lead Firms are utilized to perform lead-based paint abatement, interim controls and
clearances. The City of El Paso, in partnership with the El Paso City-County Health and Environmental
Department facilitates dissemination of information, testing, and formation of policies and procedures
for implementation of the Lead Hazard Control Grant Program.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The 2017 1-Year American Community Survey (ACS) Estimates show a National poverty rate of 13.4%, a
Texas poverty rate of 14.7, and an El Paso poverty rate of 19.3%. The underlying causes of the
substantial number of households in the El Paso metro area living close to or below the poverty level
include lower levels of educational attainment, a lack of stable living wage jobs, and insufficient
availability of affordable housing.

20.% of El Paso residents over the age of 25 have attained less than a High School diploma or GED in
their education. That is compared to 12% nationally and 16.4% in Texas. To provide opportunity to that
population, the El Paso Public Library has implemented a free GED preperatory class and a Career Online
High School Program, that offers free scholarships to qualifying El Paso residents. The Career Online
High School is an actual high school curriculum offered online through Gale/Cengage, which is fully
accredited by AdvancED that provides nationally recognized accreditation for school districts and
individual schools.

While these lower wages can make it difficult to lift families out of poverty, El Paso benefits from a
relatively low cost of living and low cost of housing, when compared to the rest of Texas and the nation.
Increasing educational attainment should result in an increased average wage, and certain programs,
like the CDBG-funded economic development set-aside that provides a funding opportunity for
microenterprise assistance programs to assist local small-business owners to increase the capacity of
their businesses and thereby increase employment opportunities.

El Paso also has a large population of first and second generation American citizens. According to ACS
Estimates, 81.4% of the El Paso population is Hispanic or Latino. 2017 5-Year Estimates indicate that 3 in
10 El Pasoans speak English “less than very well”. Of those who speak English less than very well, over
97% are Spanish speakers. To help address the language barrier, the El Paso Public Library provides
weekly, 2-hour, free of charge English as a Second Language (ESL) conversational classes. To ensure that
all El Paso residents, particularly those of low and moderate income, are empowered to engage with the
City, notices of DCHD public hearings are provided in English and Spanish, are posted in English and
Spanish language local newspapers, and Spanish-language interpretation services are offered at the
hearings.
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The population living at or below the poverty level often experience challenges associated with
excessive housing costs in relation to household income, transportation costs and the rising cost of
consumer goods. As a result, housing affordability is a challenge in El Paso, but is not the crisis that it is
in other large cities. A recent housing assessment of El Paso indicated that the market is lacking
approximately 3,000 units affordable to households earning in the range of $30,000, or 60% Area
Median Income (AMI). Worse, that gap is expected to grow to over 15,000 by 2025 if current conditions
continue. To curb that projected growth in the affordability gap, the City of El Paso has worked with a
national affordable housing consulting firm (HR&A) to create the El Paso Regional Housing Plan that lays
out strategies to ensure that housing remains affordable for El Paso residents moving into the future.

The City also maximizes its CDBG support for public services by utilizing the full, allowable 15% of CDBG
funds towards public service programs, and $489,882 of ESG funds were used by eight (8) non-profit
agencies to reduce the number of families and individuals in poverty by providing at-risk and homeless
persons and families with assistance. These agencies provided assistance to families and individuals
threatened with the effects of poverty such as eviction, and homelessness.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

As in past years it’s a City priority to support an effective and efficient program delivery system in the
community using federal funds through CDBG and ESG. Continued committed funding was provided
during the reporting period to shelter and service providers to improve the system and enhance
program performance. As much as feasible, the City assisted in resource development to expand and
extend services to meet the identified gaps and provide support to the El Paso Coalition for the
Homeless in its continued development of a Coordinated Entry (CE) system and seamless service
delivery system for all those experiencing homelessness.

The CE system, initially implemented in El Paso in 2015, has the ability to score a variety of responses to
guestions asked during an assessment process, using the three VI-SPDAT tools for individuals, families
and youth, to determine the needs of those experiencing homelessness, prioritize those with the
greatest needs, and refer clients to programs that best fits those needs, providing a better likelihood of
success, including permanent housing where appropriate. A prevention tool was incorporated in 2019 to
assess those in need of prevention services and prioritize those needing assistance as prevention
assistance is a scarce resource. The CoC’s CE system offers three strategically-located access points in
addition to utilizings the community’s 2-1-1 Texas Referral Service system, ensuring that the CE process
is widely accessible to all seeking assistance. The CE system has been publicized through the Coalition’s
membership listserv, representing 450+ entities from the faith-based community, social service industry,
private sector, governmental organizations and the general population. The Coalition continues to work
with its community partners to realign homeless assistance programs to the Crisis Response System
called for by the HEARTH Act, including reduced realiance on Emergency Shelters, retooling Transitional
Programs into either permanent housing or priority-population focused programs, and increasing
permanent supportive housing and affordable housing options. The Coalition has built solid
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relationships with public institutions, private and nonprofit partners, to implement activities and
projects to support initiatives to reduce new incidences of homelessness, reduce periods of
homelessness, reduce recidivism rates, and increase diversion from homelessness.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

For the reporting period, the City has relied substantially upon the non-profit community through
partnerships and grant agreements for the delivery of services and to carry out various projects and
activities. The City coordinated with agencies funded through the following CDBG public services
categories: Children and Youth Services; Homeless, Emergency Shelter and Housing; Medical and Mental
Health Services; Services to Seniors and Persons with Disabilities; Incubator; and First Time Homebuyer
Counseling Program. In the 44th Year (2018-2019), over 18 different City department and non-profit
programs and about 13 non-profit agencies provided services to individuals of all ages, with various
needs, as the result of continued funding through the Community Development Block Grant (CDBG).
Additionally, nine (9) non-profit agencies provided street outreach, emergency shelter, Homelessness
Prevention, Rapid Rehousing and HMIS activities with Emergency Solutions Grant (ESG) funds.

The City also received TDHCA funding under the State of Texas Homeless Housing and Services (HHSP)
funds and five (5) non-profit agencies provided Homelessness Prevention and Rapid Rehousing activities
in the El Paso Community. Through the efforts of the Coalition and its partner agencies, funding was
received by providers within the El Paso CoC from a variety of other homeless program resources at the
state and federal level, supporting a substantial infrastructure including homeless assistance services
and coordination for all populations including veterans, chronically homeless, youth, LGBTQI, victims of
domestic violence, individuals and families. The City encourages partnerships and collaboration among
the funded agencies. Most of them rely on each other to provide all the necessary services for the
populations they served. The HOPWA program, for instance, collaborates with Public and Private
housing agencies such as HACEP, private apartment landlords and other non-profits to provide quality
housing and supportive services to persons living with AIDS/HIV.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

DCHD carries out the Fair Housing Act of 1968 and amendments, the Age Discrimination Act of 1975 and
other HUD regulations intended to ensure that HUD’s core housing programs are open to all eligible
persons, in part, by completing or updating the Analysis of Impediments to Fair Housing Choice (Al) as
required by HUD. The Al is prepared in conjunction with the City of El Paso’s five-year Consolidated Plan.
City staff are currently preparing the 2020-2025 Consolidated Plan and Al.

The Fair Housing Act of 1968, as amended, makes it illegal to discriminate in the sale, rental, and
financing of dwellings and other housing-related transactions, because of a person’s race, color, religion,
national origin, sex, disability or familial status (protects households with children under the age of
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eighteen).

Age is not a protected class under the Fair Housing Act; however, the Age Discrimination Act of 1975
prohibits discrimination based on age in programs and activities receiving Federal financial assistance.
The Fair Housing Act defines circumstances in which a developer can lawfully develop housing
exclusively for elderly residents. HUD requires that the Community Development Block Grant (CDBG)
entitlement jurisdictions comply with these regulations.

On January 30, 2012, the U.S. Housing and Urban Development (HUD) Secretary announced new
regulations intended to ensure that HUD’s core housing programs are open to all eligible persons
regardless of sexual orientation or gender identity. HUD’s regulations specifies that otherwise eligible
households may not be excluded because one or more members of the household may be an LGBT
(lesbian, gay, bisexual, transgender) individual, have an LGBT relationship, or be perceived to be such an
individual or in such relationship. In a Supreme Court ruling, June 26, 2015, such relationships include
marital status.

The Fair Housing Task Force, established in 1998 is composed of nine regular and nine alternate
members appointed by City Council Representatives and the Mayor During this reporting period, the
Fair Housing Task Force and City staff have been working on a plan of action to address impediments
identified on the 2016 Al, and more recently, preparing the 2020-2025 Consolidated Plan and Al. Refer
to the attached JPEG, titled, "Actions Taken to Overcome Impediments to Fair Housing Choice" for
further information.
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The following actions have been tzken to overcome identified impediments to fair housing choice:

1. To preventillegal housing discrimination in the City of El Paso, City staff works with local agencies and the Fair Housing Task Force to provide
outreach and education to increase public awareness. Between September 1, 2018 and August 31, 20185, the City’s Fair Housing Education
and Outreach provider has attended 12 public events throughout the city and provided fair housing education to 324 persons. Additionally,
citizen's complaints relatad to possible Fair Housing discrimination and landlord/tenant disputes have been routed to the appropriate
agencies (HUD, Rio Grande Legal Aid, General Assistance, etc.) for further assistance.

2. In order to increase public awareness on Fair Housing issues and available resources the 2016 Update to Analysis of Impediments to Fair
Housing Choice is available on the City Website. The City of El Paso is currently working on the development of the 2020-2025 Consolidated
Plan and Al. In an effort to encourage public participation, the City of El Paso has deployed thru various channels 2 survey to the general
public, which intends to identify the public's perception on the community’s need to increase CDBG and ESG programs, HOME and Fair
Housing education activities, as well as services for persons with disabilities. In addition to the public survey, the City has deployed a
feedback form among community partners, public and private agencies to obtain data and feedback to also help identify housing and public
services needs in the community. Compiled data from the surveys, feedback forms and other sources will be used by the City to create a
plan of action that effectively addresses fair housing and other community needs.

3. Inorder to decrease residential patterns of protected class concentrations based on race, national origin and disability, 2 Fair Housing and
Equal Opportunity review is done in accordance with HUD's HOME program regulations for all affordable housing projects receiving federal
funding through the City of El Paso. Staff verifies that sufficient and comparable housing opportunities exist for persons in the income range
to be served by the project outside nearby areas of minority concentration. Funded project’s staff must attend a Fair Housing and
Affirmative Marketing training provided by City stzff prior to renting new or rehabilitated units. During this reporting period, the Community
and Human Development Department rehabilitated 24 single family owner-occupied units for lov-to-moderate income residents city-wide
and completed the construction of 28 rental units simed to serve low a2nd very-low income residents in different areas of the city. 17 low-
to-moderate income families received down payment and loan reduction assistance under the First Time Home Buyer's Program, the
properties were purchased in different areas of the City. All zffordable rentzl units monitored by the City of El Paso (built with faderal funds
thru HUD) are required to advertise their vacancies at local housing 2nd non-profit agencies as well as other channels to ensure that
affordable housing units are made available to those who need it the most. This requirement zllows for 2 larger, more diverse segment of
the population to be reached. A yearly report, showing the housing provider’s vacancies advertisement efforts must be provided to the
City.

4. The City is currently working on the development of the 2020-2025 Consolidated Plzn and Al to ensure that the both plans are well
integrated and that identified impediments to fair housing choice, among other community needs are properly addressed thru a precise
and enforceable plan of action. Emphasis will be made on equal access to safe affordable housing and economic opportunities for everyone
in the community, ensuring that no discriminztion occurs because of 3 person’s race, color, national origin, religion, sex, disability or familizl
status. The City of El Paso encourages the development of safe and affordable rental housing citywide in order to increase the number of
available units as well 3s access to homeownership opportunities for first time home buyers and low-to-moderate income persons.

5. To decrease disparities in home mortgage lending and high-cost loans, the City of El Paso, through its First Time Home Buyer's Loan
Program, helps low-to-moderate income families with down payment assistance to purchase their first home. To participate in this
program, applicants are required to attend a first time home buyer’s counseling and education program. During this reporting period, the
City of El Paso supported the education program by funding El Paso Community Action Program, Project BRAVO, Inc (Project BRAVO).
Project BRAVO who served 151 participants. Each participant received up to eight hours of education, which included classes in budgeting
and money management, housing discrimination, and consumer education, among other topics to increase the participants’ ability to
become responsible homeowners. At the end of the course, participants were referred to the City to apply to the First Time Home Buyer
assistance program. The City assisted a total of 17 low-to-moderate income families to buy their first home during this reporting period.

6. The City of El Paso has sat aside a fund to contract services for Fair Housing Education and Outreach efforts citywide. Education and
outreach services provided are aimed to increase public awareness on housing discrimination and the importance of providing better
housing opportunities to the residents of the City of £l Paso. As part of the development of the 2020-2025 Consolidated Plan and Al, cty
staff continues to attend public meetings, deploy the survey and reach out to community partners and stakeholders to bring awareness
about current community needs. Public participation is 3 key component for both plans.

7. In order to improve the current reporting process of Fair Housing complzints, calls received by City staff are routed to the appropriate
agencies to receive further assistance with housing discrimination or landlord/tenant disputes. Contact information for local agencies and
HUD regional staff to assist with discrimination complzints or concerns is available at both the City's and Project Vida's websites. This
information is also available on printed materials distributed citywide.

8. Changes made to the fair housing ordinance in May 2018, have permitted for the Fair Housing Task Force to meet on regular basis and
create sub-committees to work on important fair housing issues which include the development of the 2020-2025 Consolidated Plan and
Al. City staff and the City’s Fair Housing Education and Outreach provider continue to look for additional channels to reach out to the
community and provide support for the submittal of housing discrimination complaints to the appropriate agencies.

Actions to Overcome Impediments to Fair Housing Choice
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Department of Community and Human Development (DCHD) has implemented standard operating
procedures to ensure compliance with all federal, state, and local regulations. This is done by on-going
monitoring across all programmatic areas. Training and technical assistance is provided to all grantees to
ensure compliance.

Monitorings are based on a risk-assessment along with other factors (such as new subrecipients), in
accordance with DCHD's Compliance Manual. Grantees are required to submit supporting
documentation of internal controls, and a five step monitoring process is conducted to ensure
programmatic compliance. The five steps are:

Notification Letter

Tour and Entance Confrence
Review of Records

Exit Confrence

ik wn e

Close out monitoring report

CDBG Public Services/ESG/HOPWA: CDBG, ESG, and HOWPA programs are monitored with the use of
checklists created in accordance with HUD monitoring guidelines and local regulations. The monitoring
objective is to ensure that all subrecipients comply in important areas of program administration and
regulatory compliance. These areas include program performance review; general management
practices; record keeping/reporting policies; and anti-discrimination compliance. The frequency in which
an entity is reviewed is based off the level of risk identified from the assesment. The City has identified
the following as risk categories: High Risk, Moderate Risk, and Low Risk.

Based on the risk-assessment conducted on subrecipients, a level of of risk will be determined and
ranked from low to high. From the level of ranking assigned, a plan of action will be created to address
any areas of deficiency the subrecipient may carry. Note that DCHD reserves the right to perform a
periodic review, including if the risk-assessment level determines the subrecipient is at low risk. This
systematic monitoring has assured compliance with contractual and programmatic requirements.

CDBG Public Facilities: DCHD annually monitors public facilities projects that are currently under
contract by a forgiveable loan agreement, which is established around the time a project has been
awarded CDBG funding. The monitoring period includes a 5-year reversionary period as required by HUD
and any additional time as specified in the loan agreement. All entities undergoing monitoring must
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provide an Annual Utilization Report that is sent during the middle of December and are required to
return back with a due date of January 31st of each year; and entity staff must indicate any changes
made in the functioning of the organization, updated insurance policies and any problems encountered
with the facility. Additionally, a visit to the facility is arranged so that an in-person inspection can be
performed. After the monitoring visit, a report is sent to the organization with any findings and
recommendations, which the entity must address within 30 days before the report is cleared.

Housing Programs Division: DCHD project compliance staff continues monitoring HOME/CDBG funded
housing rehabilitation, reconstruction, new construction and first time homebuyer housing through loan
servicing and insurance compliance requirements, to determine compliance with contractual obligations
as related to programmatic issues. In all monitoring, formal reports are provided and opportunities, as
applicable, are made to rectify violations in accordance with the newly drafted DCHD Compliance
Manual. Housing projects were “site” monitored for adherence to Uniform Property Condition
Standards (UPCS) during construction until a completed project had a Certificate of Occupancy and
owner accepted. No Davis-Bacon projects were started during the current reporting period. DCHD
maintains a master schedule attached as part of this report.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Citizen Participation Plan (CPP) addresses how information, as it pertains to DCHD's performance
reports, is distributed throughout the community. Two main components of citizen outreach that are
detailed in the CPP include newspaper advertisements and a public comment period. In addition to
outreach, the CPP also outlines the functions of the Community Development Steering Committee,
including the duties, term of office, responsibilities, conflicts of interest and termination of a Steering
Committee member. The Community Development Steering Committee is an integral part of the
planning process as its members review program/project proposals and staff budget recommendations
in order to provide their comments to City Council. This committee is comprised of citizen volunteers
that are elected to serve by City Council members.

Newspaper Advertisement
Newspaper advertisements are published in both English and Spanish to ensure that an adequate

number of citizens are reached. Newspaper advertisements are published to notify the general public of
the following items:
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e Notice of funding availability

e Notice of public hearings

e Availability of reports, including the Consolidated Plan, Annual Action Plan and CAPER
e Amendments to any of the above listed reports

A draft of the 2018-2019 CAPER is made available on DCHD's website in addition to being advertised in
two newspapers. Refer to Section CR-00 under the CDBG Attachment titled, "CAPER Newspaper Ads",
for a copy of the English and Spanish advertisements for the 2018-2019 CAPER.

Comment period

DCHD holds a public comment period following the publication of advertisements that relate to its
performance reports. This timeframe provides citizens the opportunity to submit comments that pertain
to that particular report. The comment period for the Consolidated Plan, Annual Action Plan and any
amendments to the both reports is 30 days, while the comment period for the CAPER is 15 days. The
2018-2019 CAPER was available for public review and comment from November 4, 2019 to November
19, 2019. Citizen comments were submitted to the DCHD office. Refer to the CDBG Attachment titled,
"Public Notices" in Section CD 00 of the CAPER for review of the public notices that were published to
initiate the 15-day comment period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

This reporting period marks the first year of the second full cycle of the City’s targeting process for CDBG
facilities funding. From 2014-2018, the City of El Paso adopted a targeting strategy in which CDBG
funding for facilities improvements were reserved for two Representative Districts within the City of El
Paso. There are eight Representative Districts established by the State of Texas. The two targeted
districts for PY 2018-2019 were District #2 and District #4, which both have a high level of low- and
moderate-income areas to include neighborhoods with at least 51% of the population in the low- and
moderate-income bracket. On August 21, 2018, City Council approved to continue the targeting strategy
for another full cycle. However, City Council agreed for the upcoming 2019-2020 program year and
beyond to target $500,000 for each of the targeted district for public facilities projects and to open the
remaining public facility funds for larger-scale projects in any eligible area of the City. DCHD will
continue to review the impact of the targeting process, and at the start of each year make its
recommendations to Council to ensure the best high-impact projects are selected.

Refer to the CDBG Attachment titled, "Targeted Districts" in Section CD 00 for review of the CDBG
Eligible Area Maps for the targeted areas - Citywide, District #2 and District #4.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the

program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues

that were detected during the inspection. For those that were not inspected, please indicate

the reason and how you will remedy the situation.

DCHD regularly conducts annual, semi-annual or every three year inspections of all HOME-funded

rehabilitation projects to ensure compliance with Uniform Property Condition Standards throughout the

period of affordability. The inspections are conducted by Housing Programs staff in DCHD. All

deficiencies are noted on a punch list which is then provided to the property owner. Deficiencies are

required to be completed within 30 days of receipt of the punch list. The property owner may request

an extension of time in order to complete the repairs if circumstances beyond their control are

identified. The deficiencies are re-inspected and cleared by performance of a final inspection.

Project completion inspections. Upon completion of the project, the COEP will conduct an on-
site inspection to confirm that contracted work is completed and the property meets the
property standards adopted by the COEP.

Ongoing property inspections. On an ongoing basis throughout the period of affordability, the
COEP will conduct on-site inspections to determine that the property meets the property
standards adopted by the COEP and to verify the information submitted by the owners
regarding rent, occupancy, and unit mix.

Inspection Schedule

Frequency of inspections. The first on-site ongoing inspections will occur within 12 months after
project completion, and an inspection will be conducted at least once every three years
thereafter.

Follow up to address deficiencies. If any deficiencies are identified for any items inspected, a
follow-up on-site inspection shall be conducted.

Health and safety deficiencies. Health and safety deficiencies identified during inspections must
be corrected immediately. The property owner shall correct the deficiency within 30 days of
written notice from the COEP.

Annual certification. Property owners must submit an annual certification to the PJ that each
building and all HOME-assisted units in the project are suitable for occupancy. The COEP shall
require the annual “suitable for occupancy” certification form to be submitted while conducting
the annual review of tenant files.

The UPCS Inspections log attached in Section CR-00 details the inspection date, that all repairs were
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completed, and the date of the next scheduled inspection during the reporting period on all the affected
HOME properties. Please see Section CR-00, UPCS Inspections for further review.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

DCHD utilizes the City’s Department of Procurement for needed services for HOME funded programs,
when applicable. The City of El Paso’s open non-discriminatory process, Request for Proposals (RFP) and
Request for Qualifications (RFQ), adheres to all City, State and Federal requirements.

As approved by the Procurement Department, DCHD issues RFPs for the development of multi-family
rental complexes. Bid information is advertised in the El Paso Times two consecutive Tuesdays for city-
wide outreach. All properly submitted sealed bids are accepted, opened and reviewed. Bids are awarded
on a project cost basis. Contractors must become a “Qualified Contractor” prior to bid opening or after;
however, this must occur prior to signing a construction contract. Qualifications are based on ability to
complete the project, company capacity and prior experience.

DCHD is receptive to all contractors. This past year we awarded four-minority women-owned general
contractor bids for various HOME and CDBG funded housing construction projects.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

DCHD used $3,273,795.66 (per HUD IDIS report PR-02, PR-22 and PR-27) in HOME PI/EN funds to fund
24 completed projects for the reporting program year. The projects funded included 13 First Time Home
Buyers (FTHB), 3 multi-family developments that generated 28 units, 7 rehabilitated units, and 1
reconstructed unit. The project owner characteristics include the following: FTHB — 13 white Hispanic
owners. The multi-family owner characteristics include the following: 3 Hispanic owners.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City is working under a newly completed Regional Housing Plan to ensure that housing continues to
be affordable and attainable. Housing program clients are closely screened and considered for possible
loan modifications, restructuring, forbearances, and payment arrangements. DCHD has also improved
partnerships with credit counseling agencies to improve educational programs to foster and maintain
home ownership and other forms of affordable housing.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through: One-year Goal Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or
family 0

Tenant-based rental assistance 52 60

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 0

Units provided in transitional short-term housing
facilities developed, leased, or operated with
HOPWA funds 0

Table 14 - HOPWA Number of Households Served

Narrative

During the 2018-2019 program year, 60 households of persons with HIV/AIDS received housing
assistance in the form of Tenant Based Rental Assistance (TBRA). Some of the 60 eligible clients lived
with dependents or relatives which resulted in a total of 25 additional beneficiaries. In total, 85
individuals benefited from the HOPWA program this year. In addition to TBRA assistance, all 60
households received assistance through the Supportive Services (SS) component of the HOPWA
program. Supportive Services included case management, job training,transportation and mental health
counseling.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name EL PASO

Organizational DUNS Number 058873019

EIN/TIN Number 746000749

Indentify the Field Office FT WORTH

Identify CoC(s) in which the recipient or El Paso City & County CoC

subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name
Suffix

Title

ESG Contact Address

Street Address 1
Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact

Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

OMB Control No: 2506-0117 (exp. 06/30/2018)

Mrs

Nicole

M

Ferrini

0

Director, Community and Human Development

801 Texas, Building 3, Third Floor
0

El Paso

X

79901-1153

9152121659

0

0

FerriniNM@elpasotexas.gov

Mr

Mark

Weber

0

Interim Community Development Program Manager
9152121682

0

webermc@elpasotexas.com

CAPER 51



2. Reporting Period—All Recipients Complete

Program Year Start Date 09/01/2018
Program Year End Date 08/31/2019

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: Opportunity Center for the Homeless/Willie Sanchez Rosales Family
Center

City: El Paso

State: TX

Zip Code: 79901, 2736

DUNS Number: 969634914

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 57103

Subrecipient or Contractor Name: EL Paso Coalition for the Homeless
City: El Paso

State: TX

Zip Code: 79905, 2052

DUNS Number: 145881038

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 36128

Subrecipient or Contractor Name: Emergence Health Network
City: El Paso

State: TX

Zip Code: 79901, 1385

DUNS Number: 078388295

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 76603

CAPER 52

OMB Control No: 2506-0117 (exp. 06/30/2018)



Subrecipient or Contractor Name: Opportunity for the Homeless
City: El Paso

State: TX

Zip Code: 79901, 1602

DUNS Number: 969634914

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 36128

Subrecipient or Contractor Name: Project Vida, Inc.

City: El Paso

State: TX

Zip Code: 79905, 2415

DUNS Number: 791970320

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 97798

Subrecipient or Contractor Name: The Salvation Army
City: El Paso

State: TX

Zip Code: 79905, 4339

DUNS Number: 080667731

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 61128

Subrecipient or Contractor Name: La Posada Home, Inc.

City: El Paso

State: TX

Zip Code: 79902, 4255

DUNS Number: 874973977

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 52738
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Subrecipient or Contractor Name: Reynolds House

City: El Paso

State: TX

Zip Code: 79915, 3343

DUNS Number: 969634914

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 36128

Subrecipient or Contractor Name: El Paso Human Services
City: El Paso

State: TX

Zip Code: 79902, 5411

DUNS Number: 801931093

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 36128
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CR-65 - Persons Assisted

Accomplishments now reported in SAGE — refer to ESG Attachment 2

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

o|Oo|O| O

Total

0

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

o|Oo|O| O

Total

0

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

| O|O|O| O

Table 18 — Shelter Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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4d. Street Outreach

Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

oO|O|O|O|O| O

Table 21 — Gender Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other

Missing Information

Total

| O|O0O|O|O| O

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of Domestic
Violence

Elderly

HIV/AIDS

Chronically Homeless

ool eolNe]

ool eolNe]

clNeolNeolNe]

ool eolNe]

Persons with Disabilities:

Severely Mentally
Il

Chronic Substance
Abuse

Other Disability

Total
(Unduplicated if
possible)

Table 23 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 68,620
Total Number of bed-nights provided 37,732
Capacity Utilization 54.99%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The CoC annually establishes performance benchmarks for Length of Program Participation, Returns to
Homelessness, Growth in Earned Income and Other Income, and Exits to Permanent Housing in
compliance with HEARTH Act objectives. These metrics are developed for individual program level
evaluation as program outcomes contribute to the overall performance of the CoC. Although the
community-wide performance goals identified by the HEARTH Act are clear, they are not all measurable
at a program level. The CoC has therefore developed performance standards which correlate as closely
as possible to the federal objectives. Each year, the benchmarks are reevaluated and revised based on
actual performance data obtained from HMIS. During 2018, a Performance and Benchmarks Committee
was formed for the purpose of evaluating program performance, establishing benchmarks to support
HEARTH Act objectives, and providing peer-to-peer support in meeting benchmarks in alignment with
local and federal goals. The ESG Recipient is represented on this committee. The collective performance
of ESG-funded programs compared to the 2018 performance benchmarks is provided via charts and
tables are under ESG Attachments titled, "2018-2019 ESG Performance Benchmarks" for further review.
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 80,575 131,676 96,397
Subtotal Homelessness Prevention 80,575 131,676 96,397

Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 73,310 139,559 92,527
Subtotal Rapid Re-Housing 73,310 139,559 92,527

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2016 2017 2018
Essential Services 0 0 0
Operations 339,470 238,501 131,124
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 339,470 238,501 131,124

Table 27 — ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2016 2017 2018
Street Outreach 0 219,196 133,706
HMIS 30,000 40,000 36,128
Administration 30,458 37,033 37,196
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2016 2017 2018
553,814 805,964 527,078
Table 29 - Total ESG Funds Expended
11f. Match Source
2016 2017 2018
Other Non-ESG HUD Funds 0 0 1,644
Other Federal Funds 376,987 0 4,184
State Government 188,811 162,857 116,053
Local Government 0 0 0
Private Funds 0 11,000 178,290
Other 0 710,461 270,309
Fees 0 0 621
Program Income 0 0 0
Total Match Amount 565,798 884,318 571,101
Table 30 - Other Funds Expended on Eligible ESG Activities
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11g. Total

Total Amount of Funds 2016 2017 2018
Expended on ESG
Activities
1,119,612 1,690,282 1,098,179

Table 31 - Total Amount of Funds Expended on ESG Activities

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CDBG Attachments

Projects Completed
Financial Summary | PR 26
Public Notices

Targeted Districts

Public Comment

b oA o
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CDBG Attachment 1

R 05 - Project mplet

DH 1.1 Fair Housing Education Activities - Funding of Fair Housing Education Activities is essential for continued
ctywide fair housing outreach and education for both providers and consumers, Project Vida was funded for the
2018-2018 fiscal year and proposed to expand the number of individuals who receive fair housing education reaching
far beyond the capacity of the fair housing officer alone. Goals are always kept conservative as opportunities for
outreach tend to vary as well as housing interest. This year was very successful and the education and outreach goals
were surpassed. Public presentations focused on low-income families, many of them renters, who were informed not
only of their Fair Housing rights, but also of the different City and local programs to help address the need for rental
units as well as First Time Homebuyer’s programs, Project Vida staff also attended Fair Housing Task Force meetings
and has continued to be involved on the items discussed at those meetings.

DH 1.2 Housing Counseling and Education for First Time Home Buyers - The First Time Home Buyers (FTHB)
Program is one of the main sources of assistance for low to moderate-income households who wish to own an
affordable home. For the 2017-2018 program year, Community Action Plan Project BRAVO, Inc. became the new
administrator for the FTHB Housing Counseling and Education program. As a result of the transitioning process,
Project Bravo, Inc. received a contract extension that allowed them to complete their 2017-2018 contract goals by
December 2018, With that in mind, a total of 68 households with were served with 2017-2018 funding, and 123
households were served with 2018-2019 funding for the 2018-2019 reporting pericd.

DH 2.1 Owner Occupied Housing Rehabilitation - Based on requests for assistance received, this program continues
to be a high priority for the city. The City was able to provide minor repair and housing rehabllitation for our mest
vulnerable population; senior citizens and disabled homeowners. This program assists this population to remain in
their homes and in compliance with the City's Bullding Code. In circumstances where the repair would prove to be
cost prohibitive or jeopardize the homeowner’s stability and safety, the reconstruction program was used to
reconstruct their home. In 2018-2019, the City assisted 7 homeowners with rehabilitation of their homes, completed
1 reconstruction of a single-family home, assisted 15 homeowners with minor repair projects, and connected 1 home
to the sewer system.

DH 2.2 First Time Home Buyers — This program is a main source of assistance in providing down payment and closing
cost assistance to low to moderate-income households, providing an opportunity to transition from rental housing
and build wealth, This program promotes racial and economic diversity in existing and new residential
neighborhoods. In 2018-2018, the City assisted 4 households under the First Time Home Buyers Program with CDBG
RLF.

EO 1.1 Job Training and Education — The City of £l Paso prioritizes economic empowerment for vulnerable
populations. This program provides skill-building classes to employees or potential employees and aims to assist
community members in reaching sustainable levels of financial stability through education and opportunities for
smooth transitions into new areas of expertise, certification and work-skills development. This year the CASFV-
Economic Stability Program provided education, job training and employment services to 250 survivors of domestic
violence. The program helped improve the dients’ overall economic self-sufficiency, which will enable them to access
new opportunities that are free from viclence and abuse,

EO 1.2 Microenterprise Technical Assistance — This program continues to be a high priority as it is the only project
that offers services such as bookkeeping skills, marketing skills, and links the business with loan providers to
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Microenterprises and Job Training. Project Vida the agency that oversees the project and was awarded funding for
Microenterprise has been successfully assisting such programs for over 10 years. They exceeded their annual goal of
110 by helping an additional 58 businesses for a total of 176 between two sites.

SL 1.1 Services for Children and Youth — This program continues to also be a priority for the community, The goal to
assist 1,868 clients was surpassed by 91 for a total of 1,959. The clients were given access to day care and afterschool
services, assisted children and their families dealing with cancer, and children in the foster care system received an
advocate. These numbers also include two set-side projects from Parks & Recreation.

SL 1.2 Services for Seniors & Persons with Disabilities - This program continues to also be a priority for the
community. The goal to assist 452 clients was surpassed by 11 for a total of 463, Clients reported a sense of
belonging and improved social skills by engaging in activities such as physical recreation activities, other clients were
provided a lunch five times a week, and others received money management assistance. These numbers also include
one set-aside project from Parks & Recreation.

SL 1.3 Services for Mental and Medical Health - This program continues to also be a priority for the community as
there is a high population of uninsured residents and a lack of resources available for Medical and Mental Health
care. The goal to assist 1,672 clients was surpassed by 612 for a total of 2,284, Low-income families were able to
access preventive and medical health care and received quality mental health services from licensed therapists.

SL 1.4 Homeless, Emergency Shelter and Housing — This program continues to be a priority for the community as
there is a high need for services for persons experiencing homelessness. The goal to assist 775 clients was surpassed
by 343 for a total of 1,118, Some of the services provided included safe shelter, nutritious meals, showers, clothing,
case management, referrals to housing, mental health services, GED preparation and educational opportunities, job
training, employment services, childcare, parenting classes and life skills training.

SL 1.5 Public Facilities - Senior Centers — Two senior center improvement projects were completed for this reporting
period. Improvements at Happiness Senior Center included rehabilitation of underused interior space, renovations
to the front outdoor patio, installation of a new refrigerated air system, and IT upgrades. At Memorial Senior Center,
new flooring and roof tiles were installed throughout the entire center; and trees, benches, a picnic table, and an 8-
ring huacha court, otherwise known as a washer toss court, were installed outside in a green space adjacent to the
center, The exterior improvements tied perfectly with the commencement of the City Parks and Recreation
Department’s Senior Games, a competitive sporting tournament that promotes physical activity and sportsmanship
amongst El Paso senior citizens.

SL 1.9 Public Facilities — Healthcare — Improvements to Centro San Vicente’s healthcare clinic located in the Mission
Valley area of El Paso was completed in October 2018, From September 2018 to October 2018, the improvement
healthcare clinic assisted 8,834 persons, which contributed considerably to the City's 5-Year of serving 10,000
persons through healthcare facilities. The project scope included the conversion of existing business offices into exam
rooms, a decontamination room, and additional storage and medical space. Centro San Vicente's family healthcare
center provides a comprehensive range of health services to ensure quality and accessible healthcare, and health
center staff are committed to patients' physical and emotionalwellbeing regardless of their income or ability to pay.

SL 1.11 Public Facilities — Parks — One important goal of the City of El Paso is to enhance El Paso’s quality of life

through recreational and cultural activities. This is goal is taken into consideration each year as proposed projects are
reviewed. For this reporting period, COBG funds helped to improve five parks, With the completion of these parks
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Improvements, the City has exceeded its 5-Year goal of 200,000 persons served by 11,840 persons with total persons
being 211,840. Below are the parks that were completed for the 2017-2018 program year:

Playa Drain Walking Trall, District #6
Ylairam Ruby Morga Park, District #5
Boys Club Park, District 48
Vocational Park, District 43

Blackie Chesher Park, District #6

The Playa Drain Walking Trail project utilized CDBG funds to construct an approximate 4,200 ft. segment of a 3.4-mile
multi-use hike and bike trail. This trail is designed to make active living the easy choice for residents in the region and
as an alternative to driving for near-by residents, CDBG funds were also used to construct two futsal courts at Boys
Club Park in the Segundo Barrio, one of El Paso's oldest neighborhoods located in South El Paso. To celebrate the
completion of this project, the City hosted a grand opening ceremony that was followed by a youth soccer
tournament,

SL 1.13 Infrastructure — Street and Curb Cuts — Two projects were completed under the Street and Curb Cuts
objective. Wheelchair ramps were installed in District #1 near Ridge Street and Hilary Circle and in District #8 near
Fonseca Drive and Delta Drive, Projects such as these improve the quality of life and enhance mobility amongst
populations who are of presumed benefit, such as persons with disabilities and senior citizens.

SL 1.14 Infrastructure — Sidewalks — The two sidewalk installation projects that are being reported under the 2018-
2019 program year are the first to be completed under the Sidewalks objective. Sidewalks were installed in District
#1 near Bauxite Avenue and Chromite Street and in District 48 near Tobin Place. The installation of sidewalks provide
neighborhoaods with many benefits, including mobility, accessibility, safety and an increased quality of life.
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N Program Year 2016
RLUET £L PASO , TX

PART I: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT END OF PREVIQUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

05 FUNDS RETURNED TO THE LINE-OF-CREDIT

08a FUNOS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART 11: SUMMARY OF COBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOO BENEFIT
11 AMOUNT SUBIECT TO LOW/MMOD BENEFIT {LINE 00 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART 111: LOWMOO BENEFIT THIS REPORTING PERICOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTIUNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOWMAOD CREDIT (SUM, LINES 17.20)

22 PERCENT LOW/MOO CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMURATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

28 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN 1DIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS CBLIGATIONS

31 TOTAL PS CALIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO PS CAP

35 TOTAL SUBJECT TO P5 CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR £S ACTIVITIES (LINE 31/LINE 35)
PART V. PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED QBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO PA CA®

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

45 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 4U/LINE 45)
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0.00
13.952,210.13

5,225,197.50
0.00
5,226,197.50
953,429 52
0.00

0.00
6,178,627.02
171358311

0.00

0.00
5,225,197.50
0.00
5,226,197 50
100.009¢

PY: PY: PY:
0.00

0.00

0.00%¢

1,016,648 17
10,529.41
23,592.66

0.00
1,003,784.92
6,255,263.00

53722253

0.00

6,792,485.53
14.78%

953,429.52
446,700.00
0.00

0.00
1,400,129.52
6,256,263.00
744,300 48
0.00
6,999,572 48
20,007
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% Program Year 2018
e £LPASO , TX
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report retumed no data,
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returmned no data,
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Voucher Matrix  National

Plan Year IDIS Project  1DIS Activity Number Activity Name Code Objective Oranvn A t
2016 19 4661 6216752  Mappiness Senice Canter Impravements L LMC $10,191.09
2016 19 4661 6236672  Happiness Senior Center Impravements 034 LMC $48,461.97
2016 19 4661 6251793 Happiness Senice Center Impravements 034 LMC $720.00
2016 19 4661 6261450  Mappiness Senior Canter Impravements Q3A LMC $562.50
2016 38 4700 6216752  Meamorial Park Senlor Canter Impravements 034 LMC 51,576,583
2016 34 4700 6234767  Memarial Park Senior Center Impravements a3 LMC 348,62
2016 38 4700 6236672  Memorial Park Senior Cemer Impravements Q34 LMC $50,135.33
2016 38 4700 6251793 Memarial Park Sanior Canter Improvements 034 LMC $4.879.72
2016 38 4700 6261450  Memarial Park Senior Center Impravements 034 LMC $1,167.%0
2016 38 4700 6266167  Memarial Park Senior Center Impravements Q3A LMC £20.168.67
206 38 4700 6276741 Memarial Park Senior Canter Impravements a3A LMC 364,62
2016 38 4700 G297069  Memarial Park Senior Center Impravements 034 LMC $10,804.22
2016 38 4700 6314322 Memarial Park Senior Center Impravements 03A LMC $2.624.04

03A Matrix Code $159,485,06
2016 18 46E0 6216752  Centra San Vicente Improvements Q3 LMC $45.00

03E Matrix Code $45.00
2015 7 4453 6216752  Eogemare Bike and Walk Trail 03¢ LMA $170.121.12
2015 7 4453 6236671  Ecgemere Bike and Walk Trail Q3F LMA $44 483 68
2015 7 4453 6251450  Ecgemere Bike and Walk Trall Q3F LMA $28,747.54
2015 7 4493 6266162 Edgemere Bike and Walk Trail 03F LMA $4,125.49
2015 7 4463 6299502  Ecgemere Bike and Walk Trail 03F LMA $413.17
2015 7 4453 6314328  Edgemere Bike and Walk Trall Q3F LMA $350.68
2ns 7 4463 6317357 Edgemere 8ike and Walk Trail Q3F LMA 3597583
2015 11 4456 6212448 Yigiram Ruby Morga Park Impeovements Q3F LMA $20,658.25
2015 11 4496 6216753 Yialram Ruby Morga Park Improvements Q3F LMA $20,658.25
2018 11 4456 6230481 vlairam Ruby Morga Park Improvements. Q3F LMA ($20,658.25)
2016 15 4657 6216752  Blackie Chesher Park Impravements 03F LMA $91,127.64
2016 15 4657 6236872  Blackie Chesher Park Improvemants Q3F LMA $37,743.67
2016 15 4657 6251793 8lackie Chesher Park Impravements Q3F LMA $2.841.72
2016 15 4657 6261450  Blackie Chesher Park Impravements 03F LMA $3,260.64
2016 15 A657 6266167  8lackie Chasher Park Impravements Q3F LMA $38,003.14
2016 15 4657 6276741  Blackie Chesher Park Impravements a3k LMA $43243.12
2016 15 4657 6285164  Blackie Chesher Park Impravements 03F LMA $1.018.03
2016 15 4657 6297069 Blackie Chesher Park Impravements Q3F LMA 334,06
2016 15 46857 6314322  Blackie Chesher Park Impravements Q3F LMA 345.00
2016 16 4658 6234767  Playa Drain Walking Trail Improvemants 03F LMA $166.43
2016 16 4658 6261450  Playa Orain Walking Trail Improvemants O3F LMA $12,963.28
2016 16 4658 6314322 Playa Drain Walking Trail Improvemeants 03F LMA $11,068.00
2016 16 4658 6317353 Playa Drain Walking Trall Improvemants 03F LMA $55,558.16
2016 17 4659 6216752 €L Vilkams Park Impravements a3F LMA 65,936 .58
2016 17 4659 6234767  E L Wilkams Park Impravements 03F LMA $162.06
2016 17 4659 6236672 £ L Willams Park Impravements Q3F LMA $130,970.39
2006 17 4659 6251793 E L Wilkams Park Impravements 03F LMA $115,442.20
2016 17 4659 6261450  E L Willlamas Park Impravemens 03F LMA $24,750.08
2016 17 4659 6266167 € L Willams Park Impravements Q3F LMA $30,521.25
2016 17 4659 6276741 E L Vilkams Park Impravements Q3F LMA $100,5689.19
2016 17 4659 6297069  E L Wilkame Park Impravements 03F LMA $1,122.07
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2016 17 4659 6314222  E L wilkams Park Impravements Q3F LMA $12904.73
2016 37 4701 6216752  Boys Cub Park Futsal Field 03F LMA $39,062.45
206 37 470 6236872 Boys Club Park Futsal Field a3 LMA $15,485,19
2016 37 4701 6251793 Boys Club Park Futsal Field 03F LMA $1,368.04
2016 37 4701 6261450  Boys Cub Park Futsal Field 03F LMA $408.43
2016 37 4701 6276741 Boys Club Park Futsal Field 03F LMA 367.08
2016 40 4702 6216752 Vocational Park 03F LMA $42,628.38
2016 40 4702 6234767 Vocational Park Q3F LMA $30.764.08
2016 40 4702 6236872 Vocational Park Q3F LMA $244.39
2016 40 4702 6251793 Vocational Park 03F LMA $326.59
2016 40 4702 6261450 Vocational Park a3F LMA £358.56
2016 40 4702 6266167  Vocational Park Q3F LMA 37768
2016 40 4702 6285164  Vocational Park Q3F LMA 362.63
2016 40 4702 6302184 Vocational Park Q3¢ LMA 322,34
2017 12 4726 6216752  Thorn Pask Q3F LMA £26,304 44
2017 12 4726 6234788  Thorn Park 03F LMA $13,267.53
207 12 4726 §236673  Thorn Park Q3F LMA £56,968.71
2017 12 4726 6251464 Tharn Park Q3F LMA $4,321.35
2017 12 4726 6261453 Thorn Park Q3F LMA $3347.21
an7 12 4726 6266186  Thorn Park Q3F LMA $86,603,71
2017 12 4726 6276631  Thorn Park 03F LMA $1,068.55
2017 12 4726 6285136  Thorn Park Q3F LMA $326.92
a0n7 12 4726 6297072 Tharn Park a3F LMA $10,740.17
2017 12 4726 6314325  Thorn Park 03F LMA $2,702.24
2017 12 4727 6216752  Thorn Park Improvements Q3F LMA $99,872.63
2017 12 4727 6234788  Tharn Park Improvements 3F LMA $291.69
2017 12 4727 6236673  Tharn Park Imarovements Q03F LMA $240,456.15
2017 12 4727 6251464 Thorn Park Improvements Q3F LMA $3,869.99
2017 12 4727 6261452 Thorn Park Improvements Q3F LMA $213,749.42
2017 12 4727 6266186  Tharn Park Imgrovements 03F LMA $3,435.50
2017 12 4727 6276631 Thorn Park Improvements Q3F LMA $8,740.63
2017 12 4727 6285136  Tharn Park Imgrovements Q3F LMA 51,654.06
2017 12 4727 6297072  Thorn Park Improvements 03F LMA $404.53
217 12 4727 6314325  Thorn Park Improvements Q3F LMA $2,487 33
2n7 12 4728 6216752  Tom Lea Lawer Park Impravements Q3F LMA $70,843.63
2017 12 4728 6234788  Tom Lea Lower Park Impravements Q3F LMA $51,2689.24
2017 12 4728 6236673 Tom Lea Lower Park Impravemants Q3F LMA $4,870,38
2017 12 4728 6251464 Tomn Lea Lawer Park Impravemeants 03F LMA $117,634.80
2017 12 4728 6261453  Tom Lea Lawer Park Impravemems Q3F LMA $111,580.69
07 12 47728 6266186  Tom Lea Lower Park Impravemants Q3F LMA $15,829.45
2017 12 4728 6276631  Tom Lea Lawer Park Impravements 03F LMA $14,019.90
2017 12 4728 6285136  Tom Lea Lawer Park Impravements Q3F LMA $7,257.74
2n7 12 4728 6297072 Tom Lea Laower Park Impravements Q3F LMA 51,574,056
2017 12 4728 6314225 Tom Lea Lawer Park Impravemeants 03F LMA $20,761.32
2017 12 4729 6216752  Chamizal Park Impravements Q3F LMA $10,256.16
any 12 4729 6234788 Chamual Park Impravements Q3F LMA 364 82
2017 12 4729 6236673  Chamizal Park Impravements Q03F LMA $1,550.07
2017 12 4729 6251464  Chamal Park Impravements Q3F LMA $8,661.63
an7 12 4729 6261453 Chamazal Park Impravements Q3F LMA 58,964 80
2017 12 4729 6266186  Chamizal Park Impravements Q03F LMA $55,808.48
2017 12 4729 6276631  Chamzal Park Improvements Q3F LMA $146,777.16
207 12 4729 6285136  Chamuzal Park Impravements Q3 LMA $9,284.90
2017 12 4729 6297072  Chamizal Park Impravements Q3F LMA $173.718.01
2n7 12 4729 6314325  Chamizal Park Impravements O3F LMA 3299,031.59
2017 12 4729 6317266  Chamual Park Imp a3F LMA $128,651.92
2018 13 4943 6234798  HACEP Baird/Hart improvements Q3F LMA $70.00
2018 13 4943 6276638  HACEP Baird/Hart improvements a3F LMA $108.502.75
CAPER
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2018 13 4947 6236675  Student il Park tmp Q3F LMA 33148
2018 13 4947 6266216  Student Mamoral Park Improvements 03F LMA $367.02
208 13 4947 6276638 Student N wal Park Imp Q3F LMA $387.01
2018 13 4947 6285159  Student Memaral Park Improvements 03F LMA $174.77
2018 13 4947 6297110  Student Mamarial Park Improvements 03F LMA $179.69
2018 13 4947 6314348 Student sl Park Imp Q3F LMA S6E9.67
O3F Matrix Code  $3,396,490.02
2017 13 4730 6263135  Wheeichalr Ramps at Ridge and Hilary 03K LMC $1.075.70
2017 13 473 6216752  Wheelchair Ramps at Fonseca and Delta Area 03K LMC £145 .52
2017 13 4731 6266186  Wheelkchair Ramps at Fonsaca and Delta Area 03K LMC $4311.21
2018 14 4944 6261456  Trowbridge Dnve Improvements Q3K LMA $1,058.01
20118 14 4944 6266216  Trowbrdge Drive Imp 03K LMA $111.2%
2018 14 4944 6276638  Trowbridge Drive Improvements 03K LMA $342.23
2018 14 4944 6285150  Trowbrdge Dnve Improvements Q3K LMA $401.97
2018 14 4944 6297110 Trowbrdge Drive Img Q3K LMA $287.50
2018 14 4944 6314348 Trowbridge Drive Improvements 03K LMA $500.98
2018 14 44945 6261456  Fort Biwd Impravements Q3K LMA $639,50
2018 14 4945 6266216  Fart B Impravements Q3K LMA $140.73
2018 14 4945 6276638  Fort B Improvements 03K LMA $212.65
2018 14 4945 6285158 Fort Bhw Impravemants 03K LMA 384 49
2018 14 4945 6297110  Fort B Impravements 03K LMA $179.69
2018 14 4945 6314348  Fort B\ Impraovements 03K LMA $364 .91
ans 14 4949 6261456  Wheelchair Ramps S of Terrace Hills 03K LMC $211.01
2018 14 4949 6266216  Wheeichair Ramps S of Terrace Mills 03K LMC $133.80
2018 14 4949 6276638  Wheeichair Ramps S of Terace Hills 03K LMC $201.08
208 14 44949 6285158  Wheelchair Ramps S of Terrace Hills Q3K IMC $407.10
2018 14 4949 6297110  Wheeichair Ramps S of Terrace Hills 03K LMC $50,928.31
2018 14 4949 6314348  Wheeichair Ramps S of Termace Hills 03K MC $539.16
2018 14 4950 6261456 Wheeichair Ramps N of Terrace Hills U3K LMC $211.01
2018 14 4950 6266216  Wheeichair Ramps N of Tesrace Hills 03K LMC $133.50
2018 14 4950 6276638  Wheeichalr Ramps N of Terrace Hills Q3K LMC $173.15
2n8 14 4950 6285159  Wheelchair Ramps N of Terrace Hills Q3K LMC $324.03
2018 14 4950 6297110  Wheeichair Ramps N of Terrace Hills Q3K LMC 334.06
2018 14 4950 6314348  Wheelchair Ramps N of Tesrace Hills 03K LMC $62,487 31
2018 14 4950 6317298 Wheelchair Ramps N of Terrace Hills 03K LMC $4,180.13
2018 16 4951 6276638  Audibie Padestrian Signatks Q3K LMC $946.73
2018 16 4951 6285150  Audible Pedestnan Signals Q3K LMC 250,52
2018 18 4951 6297110 Audible Pedestrian Signats 03K LMC $228.35
2018 16 4951 6314348 Audible Padestrian Signals 03K LMC $400.02
03K Matrix Code $142,055 92
2017 14 4732 6216752  Sidewslk Gap at Bsuxite and Chromite 0L LMA $115.24
2017 14 4732 6266186  Sidewalk Gep at Bauxite and Chromite 3L LMA $356.29
207 14 4133 6263135 Sidewalk Gaps on Tobn a3L LMA $1,208.13
2018 15 4948 6261456  Sidewalk Gaps on Sun Valley Dr and Pheasant St 0L LMA $426.92
2018 15 4948 6266216  Sidewalk Gaps on Sun Valley Dr and Pheasam St asL LMA $233.63
2ns8 15 4948 6276638  Sidewalk Gaps on Sun Valley Or and Pheasant St 03 LMA §229.00
2018 15 4948 6297110  Sidewak Gaps on Sun Valley Or and Pheasam St 03 LMA $9,712.41
2018 15 4943 6317398 Sidewsk Gaps on Sun Valley Dr and Pheasamt St 3L LMA $1.037.40
03L Matrix Code $13.819.12
2018 1 4931 6234798 CASFV - Emergency Shelter for Sunivirs of Domesse 037 LMC $7.880.02
Vickence and Sexual Assault .
2018 11 4930 6236875 CASFV - Emergency Shelter for Survivors of Domestic Q3 MC $2.668.68
Victence and Sexual Assault PeEAT
2018 11 4931 §251470  CASFV - Emargency Shelter for Sunavors of Domestic Q37 LMC $3.674.12
Viclence and Sexual Assault
2018 11 4931 6266228 CASFV - Emergency Shelter for Sundvors of Domesne Q37 LMC $3.572.40
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2018 i1 4931 6276671  CASFV - Emargency Shelter for Sunivors of Domestic 3T LMC $6.967.49
Vidlence and Sexual Assault st
20n8 1 493 6297110 CASFV - Emergency Shelter for Sunavors of Domestic 037 LMC $3,896.64
Vidlence and Sexual Asssult
2018 11 4931 6314349 CASFV - Emergency Shelter for Sundvors of Domestic Q37 LMC $13.541 47
Viclence and Sexual Assault v
2018 1 4932 6234798 E) Paso Center for Chidren - Runawsy and Homeless 031 LMC ST
Shelter bk
2018 11 4932 G236875 €l Pasa Center for Chidren - Runaway and Homeless 03r LMC 8152922
Shedter )
2018 1 432 6251470 € Paso Center for Chidran - Runaway and Homeless 037 LMC $2.978.31
Shelter *
2018 11 4932 6261458  El Paso Center for Chidren - Runaway and Homeless 03T LMC $3.463.39
Shaiter 463,
2018 1 4932 6266228 €l Pasa Center for Chidren - Runaway and Homeless 031 LMC $3.266.28
Sheilter :
2018 11 4932 6276671 €l Paso Center for Chitdren - Runaway and Homeless 037 LMC $3.267 .44
Shelter >
2018 11 4932 6285181 €l Paso Center for Chidren - Runawsy and Homeless 037 LMC
Shelter $3,879.80
2018 11 4932 6314249 £l Paso Center for Chidren - Runaway and Homeless 031 LMC $10,361.49
Sheatter .
2018 11 4932 §317398 €l Paso Center for Chidren - Runaway and Homeless 03t MC 81.674.25
Shelter 2
2018 11 4933 6234798 El Paso Human Services - Winchester House 037 LMC $11.941.00
2018 1 4933 6236875 £l Pasa Human Services - Winchester House 3T LMC $2,699.00
2018 11 4933 6261458 £l Paso Muman Services - Winchester House 037 LMC $3,660.00
2018 11 4933 6276671 € Paso Human Services - Winchester House 037 LMC $7.320.00
2018 11 4933 6297110 El Paso Human Services - Winchester House Q3Y LMC $10,980.00
2018 1 4933 6314349  E| Paso Human Services - Winchester House 0371 LMC $3,660.00
2018 11 4933 6317398 EI Paso Human Services - Winchester House 37 LMC $3,047.00
2018 11 4924 6234798 YWCA - Sara McKnight Program 037 LMC $7,304.70
2018 1 4934 6236675  YWCA - Sara McKnight Program 037 LMC $5,927.92
2018 11 4934 6251470  YWCA - Sara McKnight Program Q37 LMC $4.847.78
208 11 4924 6261458  YWCA - Sara McKnight Program 3t LMC $6,267.10
2018 11 4934 6266228  YWCA - Sara McKnight Program 037 LMC $1914.53
2018 1 4934 6276671 YWCA - Sara McKnight Program Q3T LMC $1,449.00
2018 11 4934 6285181  YWCA - Sara McKnight Program Qar LMC $1,506.44
2018 11 4934 6314349  YWCA - Sara McKnight Program Q37 LMC $10,934.33
2n8 11 4934 6317398 YWCA - Sara McKnight Program 031 LMC $5,511.11
03T Matrix Code $171,323.02
2018 Q 4917 6251470  County of El Paso - El Paso City-County Nutrivon Program 054 LMC $15.411.63
2018 9 4917 §261458  County of El Paso - El Paso City-County Nutriton Program 054 MC 55,406 .40
2018 a 4917 6266228 County of El Paso - E| Paso City-County Nutrition Program 054 LMC $3,588.75
2018 2 4917 6314349  County of El Paszo - EI Paso City-County Nutrition Program 054 LMC $18,980.17
2018 9 4918 6234798 Project 1 < Money Manag and Socal Services 054 LMC $10,561,33
2018 9 4918 6236675  Project Amistad - Money Management and Socal Services 054 LMC $3,366.16
2018 9 4918 6251470  Project Amistad - Money Management and Socal Services 054 LMC $3,366.16
2na 9 4918 6261458  Project Amistad - Money Management and Socal Servces 054 LMC $3,386.16
2018 Q 4918 6266228  Project Amistad - Monay Management and Socal Senvices  05A LMC $3,366.16
2018 -] 4918 6285181  Project Amistad - Monay Management and Social Services 054 LMC $3,366.16
2018 9 4918 6297110 Project Amistad - Money Management and Social Services 054 LMC $0,917.24
2018 9 4918 6314349  Project Amistad - Money Management and Sooal Services 054 LMC $3,622.08
2018 9 4918 6317398 Project Amistad - Money Managemant and Sooal Senices 054 LMC $3,444 55
054 Matrix Code £86,792.00
2018 ] 4919 6234798 Paso Del Norte COC - Applied Bahaior Analysis Program 058 LMC $4,00G.63
208 9 4919 62366875  Paso Del Norte COC - Applied Behavor Analysts Program 058 LMC 52,265 68
2018 ] 4919 6251470  Paso Del Norte COC - Applied Behavior Analysis Program 058 LMC $2,260.57
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2018 ) 2919 6261458 Paso Del Norte CDC - Applied Behavior Andysis Program 058 ME $2.429.23
2018 9 4919 6276671  Paso Del Norte COC - Applled Behawor Analysks Program 058 LMC $6,318.30
2018 9 4919 6297110 Paso Dol Noete COC - Applied Behavior Analysis Program 058 MC $12,916,62
2018 a 4419 6314349 Paso Del Norte COC - Aplied Behavior Analysis Program 058 LMC £11,683.07
2018 a 4920 6234798 PARD - Disability Exercise Program 058 LMC $1,699.98
2018 9 4920 6236875 PARD - Disability Exercise Program ase LME $6,808,26
2018 a 4920 6251466  PARD - Disabiity Exercise Program 0sa LME $9,044.51
2018 9 4920 6261456 PARD - Disability Exarcise Program 058 LMC $3,444.70
2018 9 4920 6276638 PARD - Disability Exercise Program 058 LME 33,507.04
2018 a 4920 6285159  PARD - Disablity Exercise Program 058 LMC $2,596.10
2018 9 4920 6297110 PARD - Disabiity Exercise Program 058 LMC $1.807.41
058 Matrix Code $73.396.00
2018 8 4862 6234798  Project Vida - Afterschool Envichment Youth Program 050 LME 34.628.49
2018 8 4882 6236675 Project Vida - Afterschool Ensichment Youth Program ) LMC $4,601.61
2018 8 a2 6251470  Project Vida - Afterschool Ensichment Youth Program 050 LME 2,199.41
2018 8 4882 6261458  Project Vida - Afterschool Envichment Youth Program 050 LME $2,645.52
2018 8 4882 6266228 Project Vida - Afterschool Ennichment Youth Program 050 MG $1,802.56
2018 8 4852 6276671  Project Vida - Afterschool Ensichment Youth Prog 050 LME $4,127.51
2018 8 4862 6285159  Project Vida - Afterschool Envichment Youth Program 050 LMC $3,401.59
2018 8 4882 6297110 Project Vida - Afterschool Ennichment Youth Program 050 LMC $3,467.97
2018 8 4882 6314340 Project Vids - Afterschool Ensichment Youth Program 050 LME £12,702.58
2018 8 4882 6317308 Project Vida - Afterschool Enichment Youth Program 050 LMC $2.727.76
2ns 8 48683 6285150  PARD Sun Country - Armiga Recreation Center 050 LMC $673.40
2018 8 4883 6297110 PARD Sun Country - Armija Recrestion Center 050 LMC 352.21
2018 8 4883 6314348 PARD Sun Country - Armijo Recreation Center 050 LMC $2,769.56
2018 8 484 62685150 PARD Sun Country - Carolina Recreation Center 050 LME $73.40
2018 8 4884 6297110  PARD St Country - Carolina Recreation Center 050 LME 352.21
2018 8 4864 6314348 PARD Sun Country - Carolina Recreation Center 050 LMC $2.590.28
2018 8 48885 6285150 SARD Sun Country - Chitwahuita Recreation Center 050 LMC $673.40
2018 8 4865 6297410  PARD Sun Country - Chihuahuita Recrestion Center 050 LMC 352.21
2018 8 4865 6314348  PARD Sun Country - Chihuahuita Recreation Genter 050 LMC $2,777.47
2018 8 4886 6285156 PARD Sun Country - Don Haskins Recreatian Center 5D LMC $673.40
2018 8 4885 6207110  PARD Sun Country - Don Haskins Recreation Center 050 LMC 352.21
2018 8 4865 6314625  PARD Sun Country - Don Haskins Recraation Canter 050 IMC $3,566 87
2018 8 4887 6285150  PARD Sun Country - Galiatzan Recreatian Centes 050 LME $673.40
2018 8 4887 6207110  PARD Sun Country - Galatzan Recreatian Canter 050 LME 352.21
2018 8 4887 6314348 PARD Sun Country - Galatzan Recreation Canter 050 MG $2,777.47
2018 8 4868 6285150  PARD Sun Country - Gary Ded Palacio Recreation Center 050 LME $673.40
2018 8 4863 6297110  PARD Sun Country - Gary Del Pafacio Recreation Center 050 LMC 352.21
2018 8 4868 6314348 PARD Sun Country - Gary Dol Palacio Recreation Conter 050 IMC $3,004 97
2018 8 4889 6285150  PARD Sun Country - Leona Ford Washington Recreaticn 050 LMC Fg
Center :
2018 8 4869 6297110 PARD Sun Country - Leona Ford Washington Recreation 050 LME e
Center :
2018 8 4869 6314348 PARD Sun Country - Leona Ford Washington Recreation 050 LMC Qe
Center TIT.
2018 8 4850 6285159  PARD Sun Country - Masty Robbins Recreation Center 050 LME $673.40
2018 8 4850 6297110  PARD Sun Country - Marty Robbns Recreation Center 050 LMC 3$52.21
2018 8 4880 6314248 PARD Sun Country - Masty Robbms Recreation Center 050 LME 33.571.44
2018 8 4891 6285159  PARD Sun Country - Multiplepose Recreation Center 050 LMC $673.40
2018 8 4891 6297110 PARD Sun Country - Multipurposa Recreation Center 050 LMC $52.21
2018 8 4891 6314248  PARD Sun Country - Multipurpose Recreation Center 050 LME $2,777.47
2018 8 4882 6285150  PARD Sun Country - Nolan Richardson Recreation Center 050 LMC $673.40
2018 8 4802 6297110 PARD Sun Country - Nolan Richardson Recreation Centar 050 LMC 352.21
2018 8 4802 6314340 PARD Sun Country - Nelan Richardson Recrestion Center 050 LME $2,016.47
2018 8 4883 6285159  PARD Sun Country - Pat O'Rourke Recreation Center 050 LMC $573.40
2018 8 4893 6297110 PARD Sun Country - Pat O'Rourke Recraation Canter 050 LME 352,21
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2018 8 Prrs 6314328 PARD Sun Counlry - Pat O'Rourke Recreation Center 050 ME $2.777.47
2018 8 a8o4 6285159  PARD Sun Country - Pava Real Recreation Center 5D LMC $573.40
2018 8 4904 6297110 PARD Sum Country - Pavo Real Recreation Center 050 MC 352,21
2018 8 4904 6314348 PARD Sun Counlry - Pava Redl Recreation Center 050 LMC $2,468.33
2018 8 4855 6285158  PARD Sun Country - San Juan Recreation Center 05D LMC $673.40
2018 8 4866 6297110  PARD Sun Country - San Juan Recreation Center 50 ME $52.21
2018 8 4885 6314348 PARD Sun Country - San Juan Recreation Center 050 LME $2,457.61
2018 8 4996 6285150  PARD Sun Country - Sevile Recreation Canter 05D LMC $73.40
2018 8 4856 6207110  PARD Sun Country - Sevile Recreation Center 050 Me 352.21
2018 8 4886 6314348 PARD Sun Country - Sevile Recreation Center 050 LMC $2.500.79
2018 8 4807 6285159  PARD Sun Country - Veterans Recreation Canter 5D MG $673.37
2018 8 4987 6207110  PARD Sun Country - Veterans Recreation Center 050 Me $62.19
2018 8 4807 6314348 PARD Sun Country - Veterans Recreation Centes 050 LMC $3,136.08
2018 8 4898 6234798 PARD NYOP - Burieson Elemantary 050 LMC $2,448.95
2018 8 4908 6236875  PARD NYOP - Surkeson Elementary 050 LME 955,95
2018 8 pros 6251466  PARD NYOP - Burieson Elementary 050 LME $766.50
2018 8 4898 6261456  PARD NYOP - Burieson Elemantary 050 e 794,62
2018 8 4858 6276638  PARD NYOP - Burieson Elsmentary 050 LMC $620.83
2018 8 4808 6285159  PARD NYOP - Burisson Elementary 050 LMC $463.05
2018 8 4958 6314348 PARD NYOP - Burieson Elemantary 050 MG $10.00
2018 8 4800 6234798 PARD NYOP - Cooley Elementary as0 LME 2,425.19
2018 8 4800 6235675  PARD NYOP - Cooley Elementary 50 LMC $927.27
2018 8 4959 6251466  PARD NYOP - Cooley Elementary 050 LME $454.74
2018 8 4500 6261456  PARD NYOP - Cosley Elementary 050 LME §701.02
2018 8 4850 6276638  PARD NYOP - Cooley Elementary 050 LMC 630,53
2018 8 4889 6285150 PARD NYOP - Cooley Elementary 50 LME 37065
2018 8 4950 6314348 PARD NYOP - Cooley Elementary 50 LMC $10.00
2018 8 4900 6234798 PARD NYOP - Douglass Elementary 050 LMC $2,425.18
2018 8 4900 6236875 PARD NYOP - Douglass Elementary 050 LME 669,51
2018 8 4900 6251466  PARD NYOP - Douglass Elementary 050 LMC $796.50
2018 8 4900 6261456  PARD NYOP - Douglass Elementary 050 ME $819.07
2018 8 4900 6276638  PARD NYCP - Douglass Elementary 050 LMC $630.53
2018 8 4900 6285150  PARD NYOP - Douglass Elementary 050 LME 628,61
2018 8 4900 6314348 PARD NYOP - Douglass Elementary 050 MG 310,00
2018 8 4901 6234798 PARD NYOP - Raberts Elementary 050 LME $2,237.24
2018 8 4801 6236675  PARD NYOP - Raberts Eementary 050 LMC $796.51
2018 8 4901 6251466  PARD NYOP - Roberts Elomentary 050 MG $914.19
2018 8 4901 6261456  PARD NYOP - Raberts Elementary 050 LMC $1,006.99
2018 8 4901 6276638  PARD NYOP - Roberts Elamentary 050 LMC $764.47
2018 8 4901 6285150  PARD NYOP - Roberts Elementary 050 LME 527150
2018 8 2an1 6314248 BARD NYOP - Rabens Elementary 050 LME $0.09
2018 8 ag02 6235675  PARD NYOP - Stanton Elementary 050 LMC $3,043.37
2018 8 4902 6251466  PARD NYGP - Stanton Elementary 050 ME $766.21
2018 8 4a02 6261456 PARD NYOP - Stanton Elementary 050 LMC §575.50
2018 8 4902 6276638 PARD NYOP - Stanton Elemeantary 050 LMC $631.69
2018 8 4902 6285150 PARD NYOP - Stanton Elementary ) LME 559,20
2018 8 4902 6314348 PARD NYOP - Stamon Elementary 50 LMC $10.00
2018 8 ag02 6317398 PARD NYOP - Stanton Elementary 5D LMC $413.94
0SD  MatrixCode  $127.277.84

2018 10 4926 6234798 CASEV - Mental Health Services far Survivors of Domestic 056 LME

Viclenca $6,307.63
2018 10 4926 6238875 CASFV - Mental Health Services for Survivors of Domestic 056G LME e

Vidience :
2018 10 4926 6251470  CASFV - Mantal Health Seevices for Survivors of Domestc 056G MC o

Violence 165,
2018 10 4926 6261458  CASEV - Mental Health Senvices tar Sundvors of Domestic 056 LMC P
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2018 10 2926 6266228 CASFV - Mental Mealth Services for Survivors of Domestie 056 MC P
Vidience :
2018 10 4926 S27667L.  CASFY - ManalHoakth Sarvions for Surivors f Domeste. 056 LME —_——
2018 10 4926 6285181  CASFV - Mantal Health Sendces far Sundvors of Domestic 05 LMC S
Viclence "
2018 10 4426 6297110  CASEV - Mental Mealth Senvices for Survivors of Domestic 056 LME siEon
Vilenca
2018 10 4926 6314240 CASFV . Mental Health Services far Survivors of Domestic 056G LME S
Vidlence Wase
056G Matrix Code $40,008.73
2018 18 4936 6234798 CASFV - Economic Stability for Survivors of Sexual and 05H LME it
Famiy Vioknce 382
2018 18 4936 6236675  CASFV - Ecanomic Stabilty for Survivors of Sexualand  05H IMC 235028
Family Viokence
2018 18 4936 6251470  CASFV - Economic Stability for Survivors of Sexualand  05H LME S
Famidy Vioknce
2018 1 4936 6266228  CASFV - Ecanamic Stability for Survivors of Sexal and  O5H LME W
Famiy Vioknce :
2018 18 4936 G276671  CASFV - Ecanamic Stability for Survivors of Sexual and O5H MC $6,220.58
Family Vikence
2018 18 4935 6207110  CASFV - Economic Stabilty for Survivors of Sexualand  O5H LMC S
Eamiy Vioknce
2018 18 4936 6314340 CASFV - Ecanomic Stability for Survivers of Sexusl and  OSH LME .
Famiy Viokence -
2018 18 4936 6317398 CASFV - Ecoromic Stability for Survivors of Sexaland  05H LME 191559
Famiy Violence .
05H Matrix Code  $40,000.00
2018 8 4879 6234798 Paso Del Norte Chid Development Center - E1 Papoh 0sL LME
Inchisive COC 30,807.50
2018 8 4879 6236675  Paso Del Norta Chidd Development Center - EI Papaate  0SL LMC 20200
Inchusve COC
2018 8 4879 6276671  Paso Del Norte Child Development Center - E| Papaiote 05L LMC o
Inchsie COC /
2018 8 4879 6297110 Paso Del Norte Chid Devel Center - EI 05L LME
Inchuse COC i : $o.502.62
2ns 8 4879 6314340 Paso Dal Norte Chid Development Center - El Papaiote asL LMC $3,275,84
Inchuse COC 278
2018 8 4879 6317398 Paso Del Norte Child Development Center - E| Papaote  05L LMC i diSe
Inckise COC
2018 8 4880 6234708  Project Vid - Early Chikdhood Develapment Pera 0sL LMe $235.40
2018 8 4860 6236675  Project Vida - Early Childhood Development Pera 0sL LMC $5,451.44
2018 8 4880 6251470 Project Vida - Early Chikdhood Development Pera st LME $3,491.43
2018 8 4960 6261450  Project Vida - Early Chidhood Develapment Pera 0sL LME $2,108.80
2018 8 4860 6266228 Project Vida - Early Chidhood Development Pera asL LMC $2,102.50
2018 8 4880 6276571 Project Vida - Early Chikdhood Developement Pera ast LME $2,353.40
2018 8 4860 6285181  Project Vida - Early Chikdhood Development Pera 0sL LMC $822.35
2018 8 4860 6297110  Project Vida - Early Chidhood Develapment Pera 0sL LMC $3,560,06
2018 8 4880 6314349 Project Vida - Early Chikdhood Development Pera s LMC 36,426.72
2018 8 4880 6317298 Project Vida - Early Chikdhood Development Pera 5L LMC $277.50
2018 8 4861 6234798 Project Vida - Early Chikdhood Development Zavala 5L LMC $319.69
2018 8 4881 6236875 Project Vida - Early Chikdhood Development Zavala 0sL LMC 282227
2018 8 4861 6251470  Project Vida - Easly Chidhood Development Zavala 0sL LME $4,028.49
2018 8 4881 6261458  Project Vida - Early Chidhood Development Zavala a5t LMC $1,434 63
2018 8 4881 6266228  Project Vids - Early Chilhoad Develapment 2avala asL LME $1,520.44
2018 8 4861 6276671  Project Vida - Eady Chidhood Development Zavala 5L LMC $1,565.25
2018 8 4881 6285181  Project Vida - Early Chikdhood Devalopment Zavala a5t LMC $500.45
2018 8 4981 6297110  Project Vida - Easly Chikdhood Develapment Zavals 0sL LME 31,775.28
2018 8 4861 6314349 Project Vida - Easly Chidhood Development Zavala 0sL LMC $995.59
2018 8 4881 6317398 Project Vida - Eadly Chiddhood Devalapment Zavala a8t IMC s270.71
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5L Matrix Code £86.792.00
2018 10 927 6236675  Centro San Vienta - Medical Home Program a5 LMC $8,197.16
2ns 10 4927 6261458  Centra San Vicente - Medcal Home Program Q5m LMC $3,762.06
2018 10 4927 6266228  Centra San Vicente - Medical Home Program Qs LME $7,249.67
2018 10 4927 6297110  Centro San Viente - Medical Home Program asm LMC $9,812.65
2018 10 4927 6314249 Centra San Vicente - Medcal Home Frogram () LMC $3,087.27
2018 10 4929 6234708 Project Vida - Integrated Prmary Healtheare s LME 85.452.33
2018 10 4929 6236675  Project Vida - Integrated Primary Healthcare asm LMC $7,070.00
2018 10 4929 6251470 Project Vida - Integrated Primary Heathcare s LME $10,803.67
2018 10 4929 6261458  Project Vida - Integrated Prmary Healthcare a5 LMC $18,337.41
2018 10 4929 6314625  Project Vida - Integrated Primary Healthoare a5 MC $9,300.50
2018 10 4930 6230798 Famiy Service of £l Paso - Healthy Living 05 LMC $2,821.41
2018 10 4930 6236675  Famiy Senvice of ) Paso - Healthy Living s LMC 3171251
2018 10 4930 6251470 Famiy Senvice of El Paso - Haalthy Living s LMC $1,367.60
2018 10 4930 6261458  Famiy Service af El Paso - Healthy Living asm LME 320037
2018 10 4930 6266228  Famiy Senvice of Bl Paso - Haaltny Living asm LME $5,482.01
2018 10 4930 6276671 Famiy Service of El Paso - Healty Living asm MG $6,447,29
2018 10 4930 629710  Famiy Service af El Paso - Healthy Living 05w LME $0,508.13
2018 10 4930 6314349 Family Senvice of E Paso - Healthy Living a5 LMC $10,200.63
0SM  MatrixCode  $123.073.00
2018 8 4878 6234708 CASA of El Paso - Court Appdinted Special Adh 08N LME £10,308 54
2018 8 4878 6236675  CASA of El Paso - Court Appointed Special Advocates asn LMC $3,457.87
2018 8 4878 §251470  CASA of El Paso - Court Appointed Special Acvacates asN LMC $3,487.87
2018 8 4878 6261458  CASA of E1 Paso - Court Appginted Special Adh 05N LME $2,487.87
2018 8 4878 6266228 CASA of El Paso - Court Appointed Special Advocates 05N LMC $3,467.87
2018 8 4878 6285181  CASA of El Paso - Court Appointed Special Advacat a5 LME $3,487,87
2018 8 4878 6297110  CASA of El Paso - Court Appointed Special Adh asN LMC $7,824.00
2018 8 4878 6314349 CASA of El Paco - Court Appointed Special Advocates 05N LMC $7,824,00
2018 10 4928 6234798 €1 Pasa Chid Guidance Center - Mental Health and Abuse QSN LME
I S $0,989.80
2018 10 4928 6236675 | Paso Chid Guidance Center - Mantal Health and Abuse 05N ME
Intervention $9,149.30
2018 10 4928 6261458 £ Paso Chid Guidance Center - Mental Health and Abuse 05N LMe
ki $2,772.54
2018 10 4928 6266228 €| Pasa Chid Guidance Center - Mental Health and Abuse QSN LME i
Intervention hBBS.
2018 10 4928 6276671 € Paso Chid Guigance Centar - Mantal Health and Abusa 05N LMC a2 98504
Interventicn .
2018 10 4928 6285181 € Paso Chid Guidance Center - Mental Health and Abuse 05N LMC
Intervantion $3,032.80
2018 10 4928 6297110 €| Paso Chid Guidance Center - Mental Health and Abuse 05N LME
Intervention $3,585.59
2018 10 4928 6314340 € Paso Chid Guidance Centter - Mental Health and Abuse 05N LMC
o 36,603.34
2018 10 4928 6317398 €1 Paso Chid Guldance Center - Mental Health and Abusa  GSN LMC vy
Interventicn v
QSN Matrix Code £87,776.89
2016 2 4983 6257955  FTHB-E-11104 TERRELL-MM 05R LMH $39,000.00
2016 2 4963 6276733 ETHB.E-11104 TERRELL-AIM 0sh LMH $1,123.40
2016 22 4963 6276734  FTHB-E-11104 TERRELL-MM 0sA LMH $825.28
2016 2 4983 6276735  FTHB-E-11104 TERRELL-MM 0sR LMH $1.267.92
2016 2 4963 6276736  FTHBE-11104 TERRELL-AMM 0sa LMH 386,93
2016 22 4964 6257058  FTHB-E-11969 CASTLE WOOOS-MM 05R LMH $31,500.00
2016 2 4984 6276737  FTHB-E-11969 CASTLE WOOOS-MM a5 LMH $534.30
2016 2 494 6276730 FTHB-E-11980 CASTLE WOOOS-MM 05 LMH £10.27
2016 22 4984 6276730  FTHB-E-11969 CASTLE WDOOS-MM 0sa LMH $1.125.38
2016 2 4984 6276740  FTHB-E-11989 CASTLE WOODS-MM 05 LMH 5202.60
2016 22 4984 6203571  FTHB-E-11989 CASTLE WOOOS-MM A LMH $1,075.45
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2016 2 2966 6276744 FTHE-E-4748 VULCAN-MM ) MH Sa04.02
2016 22 4965 6293574 FTHB-E-4744 VULCAN-MM 05R LMH $33,900.00
2016 2 4986 6200855  ETHB-E-4744 VULCAN-MM s LMH 375,13
2016 22 4905 6209859  FTHB-E-4744 VULCAN-AM 05 LMH $1,312.04
0SR  MatrixCode  $119.133.62
207 2 4756 6219512 Project Bravo - First Time Homebuyer Counseling and Qs LMC $7.526.69
Education d
2007 2 4756 6219513 Project Bravo - Farst Time Homebuyer Counseling and 05U LIMC i
Education :
2017 2 4756 6219514  Project Bravo - First Time Homebuyer Counseling and 05U LMC SEnE
Education :
2018 2 4935 6266228 Project BRAVO - First Time Homebiuyer Counseling & 080 LME e
Education Program
2018 2 935 6276671 Project BRAVO - First Tame Homeduyer Counselng & osu LMC SPiiE
Education Program 2
2018 2 4935 6297110  Project BRAVO - First Time Homeduyer Counseling & asu LMC e
Ecucation Program 14
2018 2 4935 6314340 Project BRAVO - First Time Homehuyer Counseling & 050 LME PP
Education Program -
2018 2 4935 6317308 Projoct BRAVO - First Tae Homeduyer Counsaling & asu LMC REH
Education Program -
05U  Matrix Code $61.276.07
2016 2 4844 6257637  FTHB-E-3223 CRKNEY-MM 128 LMH £37,500,00
2016 22 4844 6276717  FTHB-E-3223 ORKNEY-MM 128 LMH §767.20
2016 22 4844 6276718  FTHB-E-3223 ORKNEY-MM 138 LMH $150.05
2016 2 4844 6276719 FTHB.E.3223 CRKNEY-MM 128 LMH $1,543,02
138 Matrix Code $39.970.27
2016 25 4862 6220005  MR-7718 PARRAL-MM 114 LMH $5.274.50
2016 25 4862 6220606 MR.7718 PARRAL-MM 144 LMH 34,367.50
2016 25 4862 6224846 MR-7718 PARRAL-MM 144 LMH $980.33
2016 2 4862 6224BAT  MR-7718 PARRAL-MM 144 LMH 225,08
2016 25 4862 6224848 MR-7718 PARRAL-MM 144 LMH 105,04
2016 25 4862 6235134 MR-7718 PARRAL-MM 144 LMH $1,431.65
2016 25 4975 6220023 MR-2B05 JACKSON-MM 144 LMH $38.00
2016 25 4925 6220024 MR-2805 JACKSON-MM 144 LMH $6,870.00
2016 25 4925 6221377 MR-2B05 JACKSON-MM 144 LMH $865.30
2016 25 4925 6221393 MR-2805 JACKSON-MM 144 LMH $460.16
2016 25 4925 6224854 MR-2005 JACKSON-MM 144 LMH 345.02
2016 25 4925 6235150 MR-2B05 JACKSON-MM 144 LMH $876.60
2016 2 4925 6247534 MR-ZBOS JACKSON-MM 144 IMH 120,04
2016 25 4925 6258204  MR-2805 JACKSON-AM 144 LMH $8,092.00
2016 25 4953 6220027  MR-4019 CHURCH-MM 144 LMH $38.00
2016 25 4953 6221385  MR-4019 CHURCH-MM 144 LMH $217.57
2016 25 4953 6221788 MR-4019 CHURCH-MM 144 LMH 52318
2016 2 4953 6224ES5  MR-4019 CHURCH-MM 144 LMH 345.02
2016 25 4953 6233849 MR-4019 CHURCH-MM 144 LMH $10,162,00
2016 25 4953 6235124 MR-4019 CHURCH-MM 144 LMH $356.25
2016 25 4953 6247033 MR-4019 CHURCH-MM 114 LMH 315,01
2016 25 4954 6220028 MR.9185 LEONOR-MM 144 LMH $38.00
2016 25 4952 6221394 MR-9185 LEONOR-MM 144 LMH $922.81
2016 25 4954 6224656  MR-9185 LEONOR-MM 144 LMH 345,02
2016 25 4954 6233624 MR-9185 LEONOR-AMM 144 LMH $7,462.00
2016 25 4952 6233663 MR-9185 LEONOR-MM 144 LMH 330.01
2016 25 4954 6235205 MR-9185 LEONOR-MM 144 LMH $764.94
2016 25 4954 6235206 MR-9185 LEONOR-MM 144 LMH $173.65
2016 25 4954 6247627  MR-9185 LEONOR-MM 144 LMH 31501
2016 25 4954 6252212 MR-9185 LEONDR-MM 144 LMH $457.65
2016 25 4954 6276725 AMR.9185 LEONOR-MM 144 LM £200.62
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2018 3 4855 6224857 MRP-121 BALXITE-HT Tah MH $1,520.00
2018 3 4855 6235255  MRP-121 BAUXITE-HT 144 LMH $312.93
2018 3 4860 6233838 ja 7419 Mojave 144 LMH 338,00
2018 3 4960 6252714 ja 7419 Majave 144 LMH $173.65
2018 3 4877 6220917  jaBOS2 Meraz 144 LMH $4,560.00
2018 3 877 6224852 jaBOS2 Mesaz 134 LMH $1,090.00
2018 3 4877 6225700  jABOS2 Mera 144 LMH $360.00
2018 3 4877 6233835 jaBOS2 Meraz 144 LMH $38.00
2018 3 a7 6235235 jaB0S2 Meraz 144 LMH $1,006.23
2018 3 4877 6235237  jABOS2 Meraz 144 LMH $173.65
2018 3 4877 6237295  |aBOS2 Meraz 144 LMH $120.00
2018 3 a7 6261842 jaBOS2 Merz 144 LMH $5,870.00
2018 3 4924 6220921  ja 1072 Esplanada 144 LMH $10,750.00
2018 3 4924 6220922 ja 1072 Esplanada 144 LMH $990.00
2018 3 4924 6224853 ja 1072 Explanada 144 LMH 240,00
2018 3 4924 6225786 ja 1072 Esplanada 144 LMH $560.00
2018 3 4924 6252217 ja 1072 Esplanada 144 LMH 330,00
2018 3 4924 6252218 ja 1072 Explanada 144 LMH 31,164.50
2018 3 4952 6220025  MRP-220 HARVARD-HT 144 LMH $5,250,00
2018 3 4952 6220926 MRP-220 HARVARD-HT 134 LMH 338,00
2018 3 4952 6239830 MRP-220 HARVARD-HT 184 LMH $5,612.00
2018 3 ags2 6237202 MRP-220 HARVARD-HT 144 LMH $900.00
2018 3 4952 6237294 MRP.220 HARVARD-HT 144 LMH $920,00
2018 3 4952 6276721 MRP-220 HARVARD-HT 144 LMH §347.70
2018 3 4952 6203542 MRP-220 HARVARD-HT 144 LMH $1.147.41
2018 3 4982 6203543 MRP.220 HARVARDHT 134 LMH 27816
2018 3 4958 6234798 Rebulding Together El Paso - District #2 144 LMH $5.137.15
2018 3 4958 6236675  Rebuiding Together EI Paso - District #2 194 LMH $1,505.69
2018 3 4958 6251466  Rebuiding Together El Paso - District #2 134 LMH $2,527.38
2018 3 4958 6261456  Rebulding Topether El Paso - District #2 144 LMH $0,812.37
2018 3 4958 6266216  Rebulding Together EI Paa - District #2 144 MH $526.97
2018 3 4958 6276638  Rebuiding Together E Pasa - District #2 144 LMH $9,786.75
2018 3 4958 6285150  Rebuiding Together EI Paso - District #2 144 LMH $21,022.55
2018 3 4958 6297110  Rebulding Together EI Paso - District #2 144 LMH $2,203.03
2018 3 4958 6314248 Rebulding Together El Paso - District #2 134 LMH $7.084.24
2018 3 4958 6317398 Rebudding Topether EI Paso - Ditrict #2 144 LMH $2,308.57
2018 3 4959 6234798 Rebulding Togethar EI Paso - District #4 144 IMH $5,137,15
2018 3 4950 6296675  Rebuding Together El Paso - District #4 144 LMH $4,802.04
2018 3 4959 6251466  Rebulding Together EI Pao - District #4 144 LMH $7,860.08
2018 3 4950 6261456  Rebulding Togethar E Paso - District #4 134 LMH $3,911.41
2018 3 2950 6266216  Rebuiding Together EI Paso - District #4 144 LMH $5,920.77
2018 3 agsa 6276638 Rebulding Together EI Pazo - DIStrIct #4 144 LMH 31.746.37
2018 3 4959 6285150  Rebuiding Together El Paso - District #4 144 LMH $10,847.58
2018 3 4959 6297110  Rebuiding Together EI Paso - District #4 144 LMH 2.935.0
2018 3 4959 6314348 Rebulding Together E| Paso - District #4 144 LMH $15,829.45
2018 3 4959 6317398 Rebulding Together €l Pasa - District #4 134 LMH 980,23
2018 3 4971 6220531  MRP-3401 SHEPPARD-HT 144 LMH $38.00
2018 3 a9m1 6233813 MRP-3401 SHEPPARD-HT 144 LMH $4,137.50
2018 3 an 6237780 MRP.2401 SHEPPARD-HT 144 LMH $1,650,00
2018 3 4971 6237291  MRP-3401 SHEPPARD-HT 144 LMH $220.00
2018 3 971 6257700  MRP-3401 SHEPPARD-HT 144 LMH $4,299.50
2018 3 4an 6203551  MRP-2401 SHEPPARD-HT 144 LMH $1.506.06
2018 3 a2 6220832  MRP-338 SINGH-HT 144 LMH 338.00
2018 3 o2 622458  MRP-338 SINGH-HT 144 LMH $660.00
2018 3 ar 6224850 MRP-238 SINGH-HT 144 LMH $960.00
2018 3 4972 6233608 MRP-338 SINGH-HT 144 LMH $6,762.00
2018 3 972 6235240 MRP-338 SINGH.HT 144 LMH $1,043.10
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2018 3 are 6224850 j4036 Mt Olympis Tah TMH £270.00
2018 3 ag7a 6225819 |aga3s Mt Olympus 144 LMH $510.00
2018 3 4974 6233630 ja%036 Mt Olympus 144 LMH 338.00
2018 3 4974 6233650  j4G036 Mt Olympus 144 LMH $6,537.50
2018 3 4974 623350 {aba36 Mt Olympus 144 LMH $270.00
2018 3 4974 6247937 jaB036 Mt Olympus 144 LMH 210,00
2018 3 4974 6257704  j49036 Mt Olympus 144 LMH 8,424.50
2018 3 1974 6293553  ja5036 Mt Olympus 144 LMH $1.411.10
2018 3 4987 6257060  MR.B620 DEARBORNE-HT 144 LMH 338,00
2018 3 4987 6274721 MRP-5520 DEARBORNE-HT 144 LMH $6,750.00
2018 3 4987 6285226  MRP-5620 DEARBORNE-HT 144 LMH $8,212.00
2018 3 4987 6203675 MRP.5620 DEARBORNE-HT 144 LMH $1,196.75
2018 3 4987 6203576  MRP-5620 DEARBORNE-HT 144 LMH $1,410.00
2018 3 4987 6293577  MRP-5620 DEARBORNE-HT 144 LMH $270.00
2018 3 4988 6257961  MRP-T520 ALPINE-HT 144 LMH $38.00
2018 3 4968 6274701  MRP-7520 ALPINE-HT 144 LMH $4,962.00
2018 3 4988 6203578 MRP-7520 ALPINE-HT 144 LMH 450,00
2018 3 4988 6203570 MRP.7520 ALPINE-HT 144 LMH $760.35
2019 3 4969 6257965  MR-10537 CUESTA BRAVA-MM 144 LMH 334.00
2019 3 4989 6276745  MR-10537 CUESTA BRAVA-MM 134 LMH 322,61
2019 3 4989 6276747  MR-10537 CUESTA BRAVA-MM 184 LMH $1,387.96
2019 3 4989 6276748  MR-10537 CUESTA BRAVA-MM 144 LMH $1,460.34
2019 3 4989 6285203 MR-10637 CUESTA BRAVA-MM 144 LMH $8,262,00
2019 3 4989 6203580  MR-10537 CUESTA BRAVA-MM 144 LMH $139.08
2019 3 4950 6257066  MR-1724 KARL WYLER-MM 144 LMH 338.00
2019 3 4950 6274730 MR-1724 KARL WYLER-MM 134 LMH $4,200.00
2019 3 4980 6276740 MR-1724 KARL WYLER-MM 144 LMH $1.027.84
2019 3 4950 6276750 MR-1724 KARL WYLER-MM 194 LMH $1,495.11
2019 3 4950 6285183 MR-1724 KARL WYLER-MM 144 LMH $5,062.00
2019 3 4950 6203581  MR-1724 KARL WYLER-M 144 LMH $104.31
14A  MatrixCode  $302.536.69
2016 2 4817 6223281  COBG-RLF Rehab Admin (PY17/FY18) 14H LMH $14,169.65
2018 22 872 6285050  FY19 COBG-RL REHAB ADMIN (PY18/FY19) (14H) 14H LMH $12,080.27
2018 2 4872 6307024  FY19 CDBG-RL REHAB ADMIN (PY18/FY19) (14H) 14H LMH $37,696.33
14H  Matrix Code $63.047.25
2018 19 4937 6235675 Project Vida - Microanterprise Techakad Assistance Program 18C LMCMC R
PUCDC 954
2018 19 4917 6251466  Broject Vids - Mi prise Tech 16¢ LMCME
i $6,385.21
201 9 4937 6261456 Project Vida - Mi prise Tochni 6C MEME
9 1 Ao 1 L $7,278.27
2018 19 4937 6266216  Project Vida - Microanterprise Techaical Assistance Program 18C LMEME s
PUCOC 913,
2018 19 2937 0285220  Project Vi - Microsmerpise Tech 16¢ LMEME o
208 19 4937 6207110 Project Vida - pe 166 LMEME S
2018 19 4937 6314348 Project Vida - Miroanterpeise Techaloal Assistance Program 18C LMCMC e
BuCnC 995,
2018 19 4937 6317308 Project Vida - Microanterprise Technical Assistance Program 180 LMCME o
PUCDC :
2018 19 4928 6236875 Project Vida - Mi prise Techni 160 LMEME
i $2,265.28
2018 19 4938 6251466 Project Vida - Miroanterpeisa Techaical Assistance Program 18C LMCMC S
ftEund '
2018 19 4938 6261456  Project Vida - Microanterpeise Technical Assistance Program 16C LMCME —
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2018 19 4938 6266216  Project Vids - Microanterprise Technical Assistance Program 18C LMCMC $1.305.01
uttFund z
20n8 19 4933 6285220  Project Vida - Mi peise Techn istance Prog 18C LMCMC
LiftEund $1.306.92
2018 19 4933 6297110  Project Vida - Microanterprise Technicad Assistance Program  16C LMCMC $3.262.77
LftFund oy
2018 19 4938 6314248 Project Vida - Mir prise Technical Assistance Progl 18C LMCMC
UttFund $2,548.59
2018 19 4938 6317398 Project Vida - M prise Technical Assistance Prog 18C LMCMC
LiftEund $2,644.61
18C Matrix Code $90.000.00
Total $5,226,197.50
LINE 27 DETAIL: ACTIVITIES INCLUCED IN THE COMPUTATION OF LINE 27
2 . .. Voucher .3 Matrex  National
Plan Year  1DIS Progect  1D1S Activity Numt Activity Name Cod Obijecti Drdw AMatint
2018 11 4931 6234798  CASFV - Emergency Shelter for Sundvors of Domestic 037 LMC §7.880.02
Violenca and Sexual Assault R
2018 11 4931 6236675  CASFV - Emergency Shelter for Suravors of Domestic 03ar LMC 52,668,689
Viclence and Sexual Assault Y
2n8 11 4931 §261470  CASFV - Emergency Shelter for Sunavors of Domestc Q37 LMC $3.6574.12
Viclence and Sexual Assault B
2018 11 4931 6265228  CASFY - Emergency Shelter for Sundvors of Domestic 037 LMC £1572.40
Viclence and Sexual Assault SEEs
2018 11 4931 6276671  CASFV - Emergency Shelter for Surdvors of Domesoc 037 LMC $6,967.49
Vickenoe and Sexual Assault iy
2018 11 4931 6297110 CaSFV - Emergency Shelter for Sunivors of Domestic a3 LMC $3,396.64
Vickence and Sexual Assault )
2018 1 4931 6314340  CASFV - Emargency Shelter for Sundvors of Domestic 031 LMC $13.541.47
Viclence and Sexual Assault w2
2018 1 4932 6234798  EI Paso Center for Chidren - Runawsy and Homeless 037 LMC §1.738.74
Shelter \Soaes
2018 1 4932 6236875 €l Pasa Center for Chidren - Runaway and Homeless 03t LMC $3523.32
Shedter e
2mna 1n 4932 6251470 €l Paso Center for Chidren - Runaway and Homeless Q37 LMC §2.978.31
Shelter T o
2018 11 4932 6261458  El Paso Center for Chidren - Runawsy and Homeless 037 LMC §3.463.29
| 463,
2018 11 4922 6266228 £l Paso Center for Chidren - Runaway and Homeless 03t LMC $3.265.26
Sheter B
2018 1 Kz 6276671 £l Paso Center for Chidren - Runaway and Homeless Q37 IMC $3.267.44
Shelter ,267.
20m1a 11 4932 6285181 £l Pasa Center for Chidren - Runawsy and Homeless 03T LMC $2,879.00
Shelter -
2018 11 4932 6314249 El Paso Center for Chidren - Runaway and Homeless 037 LMC $10,361.49
Shealter B
2018 11 4932 6317398 €l Pasa Center far Chidren - Runaway and Homeless 03y LMC $1574.25
Sheiter oy
2018 1 4933 6234798 €l Paso Human Services - Winchaster House 03T LMC $11,941.00
2018 11 4933 6236878 El Paso Human Services - Winchester House (3 LMC $2,699.00
2018 1 4933 6261458  El Paso Muman Services - Winchester House 37 LMC $3,660.00
2018 11 4933 6276671 €l Paso Human Services - Winchaster House Q37 LMC $7,320.00
2m8 1 4923 6297110 £l Pasa Human Services - Winchester House a3t LMC $10,980.00
2018 11 4933 6314349 El Paso Human Services - Winchester House Q037 LMC $3,660.00
2018 1 4933 6317398 €l Paso Human Services - Winchester House 37 LMC $3,047.00
2018 11 4924 6234798 YWCA - Sawra MeKnight Program 037 LMC $7,304.70
2018 11 4934 6236675  YWCA - Sara McKnight Program 037 MC $5,927.92
2018 11 4934 6251470 YWCA - Sara McKnight Program Q37 LMC $4,847.78
2018 1 4934 6261458  YWCA - Sara McKnight Program oar LMC $6,267.10
CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)

78



e Program Year 2016
Gl £L PASO , TX
Plan Year  IDIS Project  IDIS ACtivity yoecer  Activity Name b ggm P
2018 1 2934 6266228 YWCA - Sara McKnight Program 031 ME $1,914.53
2018 1 4934 6276671  YWCA - Sara McKnight Program 031 LMC 51,449.09
2018 1 4934 6285181  YWCA - Sara McKnight Program 031 MC $1,586.44
2018 1 e 6314349 YWCA - Sara McKnight Program aat LMC $10,934.33
2018 1 4934 6317398 YWCA - Sara McKnight Program 031 LMC 551111
03T Matrix Code  $171.323.02
2018 a 4917 6251470  County of El Paso - EI Paso City-County Nutrition Program 054 LME $15411.68
2018 9 4017 6261458 County of El Pazo - EI Paso City-County Nutrition Program 054 LMC $5,405.40
2018 9 4917 6266228 County of El Paso - EI Pasa City-County Nutribon frogram 054 LME $3,508.75
2018 a 4917 6314349 County of El Pso - EI Paso City-County Nutition Program 054 LMC $18,990.17
2018 9 4918 6234798 Project Amistad - Monay Managemant and Social Senvices 054 MC $10,561.33
2018 9 4918 6236875 Project Amistad - Money Management and Socal Services  (BA LMC $3,366.16
2018 a 4918 6251470  Project Amistad - Money Management and Socal Sendces 054 LMC $3,366.16
2018 9 918 6261458 Project Amistad - Monay Managemant and Socal Senices 054 LMC $,366.16
2018 g 4918 6266228  Project Amistad - Money Management and Socal Services 054 LME $3.366.16
2018 a 4918 6285181  Project Amistad - Money Management and Social Senvices  0SA LME $3,366.16
2018 9 4918 6297110  Project Amistad - Money Management and Socal Services 054 LMC $8,917.24
2018 a 4918 6314349 Project Amistad - Moy Management and Socal Senvices 054 LME $3,622.08
2018 ) 4918 6317398 Project Amistad - Monzy Management and Sooal Senices 054 LMC 53,444,585
05A  Matrix Code $86.792.00
2018 a 4919 6234798 Paso Del Norte COC - Applied Behavior Analysis Program 058 LMC $4,003.63
2018 a 4919 6236675  Paso Del Norte COC - Applied Bahavor Analysks Program 058 LMC 52,265,689
2018 9 4919 6251470 Paso Dol Norte COC - Applicd Behawior Analysts Frogram 058 LMC $2.268.57
2018 a 4919 6261458  Paso Del Norte COC - Aplied Behavior Analysis Program 058 LME $3,429.93
2018 a 4919 6276671  Paso Del Norte COC - Applled Bahavior Analysis Program 058 LMC 6,318.30
2018 9 4919 6297110 Faso Del Norte COC - Applied Behavior Analysis Frogram 058 LME $12,916.62
2018 a 4919 6314349 Paso Del Norte COC - Applied Behavior Analysis Program 058 LMC $11,693.07
2018 9 4920 6234798 PARD - Disablity Exercise Program 058 LMC 51,690.90
2018 9 4920 6236875 SARD - Disakility Exercise Program 58 LME $6,808.26
2018 a 4920 6251466  PARD - Disability Exercise Program 058 LMC 0,044.51
2018 9 4920 6261456 PARD - Disability Exercise Program 058 LMC $3,444.70
2018 9 4920 6276638  PARD - Disability Exercise Program 0sa LMC $3,597.04
2018 a 4920 6285150  PARD - Disability Exercise Program 058 LMC 53,566,10
2018 9 4920 6297110 PARD - Disability Exercise Program 058 LMC $1,807.41
058 Matrix Code $73.396.00
2018 8 4882 6234798 Project Vida - Afterschool Endchment Youth Program 050 LMC $4,628.49
2018 8 4882 6236875  Project Vida - Afterschool Envichment Youth Program 050 LMC $4,601.61
2018 8 4982 6251470  Project Vids - Afterschool € 1t Yauth Prog 050 LME $2.199.41
2018 8 4882 6261458  Project Vida - Afterschool Envichment Youth Program 050 LME $2,645.52
2018 8 4982 6266228 Projoct Vida - Aftarschool Envichment Youth Program 050 MC $1,.892.56
2018 8 4882 6276671  Project Vids - Afterschool Envichment Youth Program 050 LMC $4,127.51
2018 8 4862 6285159  Project Vida - Afterschool Endchment Youth Program 050 LMC $3,401.59
2018 8 4862 6297110 Project Vida - Afterschool Ennichment Youth Frogram 050 LMC $1,467.97
2018 8 482 6314240 Project Vids - Aftersthool Encichment Youth Program 050 LME $13,702.58
2018 8 4862 6317398 Project Vida - Afterschool Envchment Youth Program as0 LMC $2,727.76
2018 8 4863 6285150  PARD Sun Country - Armija Recreation Center 050 ME $673.40
2018 8 48363 6297110  PARD Sun Country - Armijo Recrestion Center 050 LME s52.21
2018 8 4863 6314348  PARD Sun Country - Armigo Recreation Center 050 LMC 82,769 .56
2018 8 4884 6285156 PARD Sun Country - Carolina Recreation Center 050 LME $573.40
2018 8 4884 6297110  PARD Sun Country - Carolina Recreation Centey 050 LMC $52.21
2018 8 4864 6314348  PARD Sun Country - Carolina Recreation Center 50 LMC $2,560.29
2018 8 4885 6285150  PARD Sun Country - Chituahuita Recreation Center 050 LMC $573.40
2018 8 4865 6297110  PARD Sun Country - Chibuahuita Recreation Center 05D LMC $52.21
2018 8 4885 6314348 PARD Sun Country - Chibuahuita Recreation Center 050 Me $2.777.47
2018 8 4085 6285150  PARD Sun Country - Don Haskins Recreation Center 050 LME $573.40
2018 8 4866 6297110  PARD Sun Country - Don Haskins Recreation Center 05D LMC 352.21
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2018 8 e 6314625 PARD Sun Country - Don Haskins Recreaton Center 050 ME $3,586.67
2018 8 4867 6285159  PARD Sun Country - Gafatzan Recreation Centes 050 LMC $673.40
2018 8 4987 6297110 PARD Sun Country - Gaiatzan Recreation Centor 050 MC s52.21
2018 8 4967 6314348 PARD Sun Country - Galatzan Recreation Center 050 LMC $2.777.47
2018 8 4868 6285159 PARD Sun Country - Gary Del Palacio Recraation Center 050 LMC $673.40
2018 8 4868 6297110 PARD Sun Country - Gary Del Patacio Recreation Centor 050 LME $52.21
2018 8 4868 6314348 PARD Sun Country - Gary Del Palacio Recreation Center 050 LME $3,004.97
2018 8 4869 6285150 PARD Sun Country - Leona Ford Washington Recreation 05D LMC R
Center :
2018 8 4869 6297110  PARD Sun Country - Leona Ford Washington Recreation 050 LMC —_—
Centar z
2018 8 4889 6314348 PARD Sun Country - Leana Ford Washington Recreation 050 LME SrTrAL
Center o
2018 8 4850 6285150 PARD Sun Country - Marty Robbinis Recreation Center 050 MG $673.40
2018 8 4880 6297110  PARD Sun Country - Marty Robbins Recreation Centsr 050 LME 35221
2018 8 4850 6314348 PARD Sun Country - Masty Robbins Recraation Centes 050 LMC 5357144
2018 8 4891 6285159  PARD Sun Country - Multpurpose Recreation Center 50 LMC $573.40
2018 8 4891 6297110  PARD Sun Country - Multiaurpose Recreation Center 050 LME s52.21
2018 8 4851 6314348 PARD Sun Country - Multipupose Recreation Center 05D LMC $2,777.47
2018 8 4852 6285150 PARD Sun Country - Nolan Richardson Recreation Centar 050 LME $573.40
2018 8 4882 6297110  PARD Sun Country - Nelan Richardson Recrestion Center 050 LMC ss2.21
2018 8 4802 6314348 PARD Sun Country - Molan Richardson Recreation Center 050 LMC $3,016.47
2018 8 4953 6285150 PARD Sun Country - Pat O'Raurke Recreation Center 050 Me $573.40
2018 8 4853 6297110  PARD Sun Country - Pat O'Raurke Recreatian Center 050 LME s52.21
2018 8 4853 6314348 PARD Sun Country - Pat O'Rourke Recreation Center 05D LMC $2.717.47
2018 8 4804 6285159  PARD Sun Country - Pava Real Recreation Center 50 LME $573.40
2018 8 4804 6297110  PARD Sun Country - Pava Real Recreation Center 05D LMC s52.21
2018 8 4854 6314348 PARD Sun Country - Pava Real Recreation Center 050 LMC 24683
2018 8 4895 6285159  PARD Sun Country - San Juan Recreation Centes 050 LME $573.40
2018 8 e 6297110  PARD Sun Country - San Juan Recreation Center 050 LMC 5221
2018 8 4855 6314348 PARD Sun Country - San Juan Recreation Center 050 LMC 52,457.61
2018 8 4896 6285159 PARD Sun Country - Sevile Recreatian Center 050 LMC $573.40
2018 8 4856 6297110  PARD Sun Country - Seville Recreation Center 050 LMC $52.21
2018 8 4896 6314348 PARD Sun Country - Sevife Recraatian Canter 050 LMC $2,500.79
2018 8 4897 6285150  PARD Sun Country - Veterans Recreation Center 050 LME $573.37
2018 8 4857 6297110  PARD Sun Country - Veterans Recreation Center 050 LME $52.19
2018 8 4897 6314348 PARD Sun Country - Veterans Recreation Conter 050 IMC $3,136.08
2018 8 4958 6234798 PARD NYOP - Burkeson Elementary 50 LME $2.44855
2018 8 4858 6236675  PARD NYOP - Burkson Elementasry 50 LMC 955,95
2018 8 4958 6251466 PARD NYOP - Burieson Elmentary 050 LMC $796.50
2018 8 4858 6261456  PARD NYOP - Burkeson Elementary 050 LMC $794.62
2018 8 4858 6276638  PARD NYCP - Burieson Elementary 050 LMC 630,93
2018 8 4958 6285150 PARD NYOP - Burieson Elpmentary 050 LMC $463.05
2018 8 e 6314348 DARD NYOP - Buriesan Elementary 050 LME 510,00
2018 8 4809 6234798 PARD NYOP - Cooley Elementary 050 LMC 52,425.19
2018 8 4889 6236875 PARD NYOP - Coaley Elementary 050 LME $927.27
2018 8 4859 6251466  PARD NYOP - Cooley Elementary 05D LMC $954.74
2018 8 4859 6261456 PARD NYOP - Cooley Elementary 050 LMC £781.02
2018 8 4859 6276638 PARD NYCP - Couley Elementary 0850 LME $530.93
2018 8 4859 6285159  PARD NYOP - Cooley Elementary 050 LMC 537065
2018 8 4859 6314348 PARD NYOP - Cooley Elementary 050 LMC $10.00
2018 8 4900 6234798 PARD NYOP - Douglass Elementary 050 LME $2,425.18
2018 8 4900 6236675  PARD NYCP - Douglass Elementary 050 LME 689,51
2018 8 4900 6251466  PARD NYOP - Douglass Elementary 050 MG £796.50
2018 8 4900 6261456  PARD NYOP - Douglass Elementary 050 LME $319.07
2018 8 4900 6276638  PARD NYOP - Douglass Elementary 050 LMC 630,93
2018 8 4900 6285150  PARD NYOP - Douglass Elementary 050 LMC $628.61
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2018 8 4900 6314248 PARD NYOP - Deuglass Elementary 050 LMC $10.00
2018 8 4901 6234798  PARD NYCP - Roberts Elementary 050 MC §2,237.34
2n8 8 490 6236875  PARD NYQP - Raberts Elementary 050 LMC $7596.51
2018 8 4901 6251466  PARD NYCP - Robents Elementary Q050 LMC $914.19
2018 8 4901 6261456  PARD NYOP - Roberts Elamentary 050 LMC $1,005.99
2018 8 44901 6276638  PARD NYOP - Raberts Elementary 050 IMC $764 47
2018 8 4901 62685159  PARD NYCP - Robents Elementary 050 LMC 27150
2018 a8 4901 6314348  PARD NYOP - Robents Blementary asD LMC £9.59
2018 8 4902 G236875  PARD NYGP - Stanton Elementary 050 LMC $3.043.37
2018 8 4902 6251466  PARD NYOCP - Stapton Elementary 050 LMC $766.21
2018 8 4902 6261456  PARD NYOP - Stanton Elemantary 050 LMC $575.59
2018 8 4902 6276638  PARD NYCP - Stanton Elementary 050 LMC $531.69
2018 a8 4902 6285159  PARD NYCP - Stamton Elementary 050 LMC 55920
2018 8 4902 6314348 PARD NYOP - Stanton Elemantary 050 MC $10.00
2018 8 4902 6317298 PARD NYOP - Stanton Elementary 050 LMC $413.54
050 Matrix Coda $127.277.84
2:m8 10 4976 6234798 &J;i'vu Mantal Health Senaces for Survivors of Domestc 056 LMC $6,307.83
2018 10 4926 6236675 m - Mental Health Sendces for Survivors of Domeste 056 LMC $3153.91
o8
2018 10 4926 6251470  CASFY - Mantal Health Services for Survivees of Domestic 056G LMC $3.165.05
Viclence o
2018 10 4926 6261458 S‘:s;vm Mental Health Senaces for Survivoes of Domestic 056G LMC $3.170.04
2018 10 4926 6266228 m - Mantal Health Senvices far Survivoes of Domeste. 056G LMC §2.200.87
ce
2018 10 4926 6276671  CASFV - Mental Health Services for Survivies of Domestic 056G LMC $3.371.06
Viclence 371
2n8 10 4926 6285181  CASFV - Mental Health Seraces far Survivoes of Domestic 056G LMC $3,371.06
Vickence g
2018 10 4926 6297110 wc.znv - Mantal Health Services for Survivors of Domeste 056G LMC $2371.06
e
2018 10 4926 6314349  CASFV - Mental Health Senvices for Survivores of Domesoe 056 LMC $10,808.65
Violence =—
056G Matrix Code £40,008.73
2018 18 4935 6234798  CASFV - Economec Stability for Survivors of Sexual and 054 LMC £4.382.03
Famiy Viokence
2018 18 4936 6236875  CASFV - Econamec Stability for Survivors of Sexual and 054 LMC $3.354.78
Famiy Viokance )
2018 18 4936 6251470 CASFV - Econamec Stability for Survivors of Sexual and 05H LMC $2.806.63
Family Viglence
2018 18 4935 6266228  CASFV - Economec Stability for Survivors of Sexual and 05+ LMC £6.221.54
Famidy Viokence
2018 18 4936 6276671  CASSV - Ecanamee Stability for Survivers of Sexual and 054 LMC $6,220,58
Famiy Viokance
2018 8 4936 6297110 CASFY - Economyc Stability for Survivers of Sexual and O5H LMC $2.870.19
Famiy Viclence
2018 18 4936 6314340 CASFV - Economic Stability for Survivors of Sexualand  05H LMC $9.100.56
Famiy Viakence .
2018 ;) 4935 6317398  CASFV - Econamec Stability for Survivors of Sexual and 054 LMC $3,945.99
Famiy Violance
05H Matrix Code £40,000.00
2018 8 4379 6234798 Paso Qel Norte Child Developmeant Center - EI Papafiote osL LMC $0,807 59
Inchusve COC
2018 8 44879 6236875  Paso Del Norte Child Develop: Center « EI Pap 5L LMC $3.202.06
Inchluswe COC o
2018 8 4879 6276671 Paso Dol Norto Chikd Development Center - E| Papalate  05L LMC $11.004.22
Inchusive COC :
2018 8 4879 6297110  Paso Del Norte Chid Development Center - E| Papaiote  05L LMC $9,502.62
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2018 8 4879 6314349 Paso Del Norte Chid Development Center - €] Papsh Q5L MC P
Inchusve COC
2018 8 4819 6317398 Paso Dol Norte Chid Development Center - Ef Pap st LME -
Inchuswe COC v
2018 8 4860 6234798 Project Vida - Early Chikdhood Development Pera asL Me $435.40
2018 8 4880 6236875 Project Vida - Early Chidhood Develapment Pera st LMC §5,451.44
2018 8 4860 6251470  Project Vida - Early Chikdhood Development Pera 0sL LMC $3,491.43
2018 8 4860 6261458 Project Vida - Early Chidhood Development Pera asL Me 2,103,680
2018 8 4880 6266228 Project Vida - Early Chidhood Development Pera st LMe $2.102.90
2018 8 4860 6276671  Project Vida - Early Chikdhood Development Pera 05L LMC $2,353.40
2018 8 4880 6285181  Project Vida - Early Chidhood Development Pera asL LMC 322,35
2018 8 4880 6297110 Project Vida - Early Chikdhood Development Pera 8L LME $3,580.06
2018 8 4860 6314349 Project Vida - Early Chikdhood Development Pera 0sL LMC 56,436.72
2018 8 4860 6317398 Project Vida - Early Chikdhood Development Pera a5t LMC £277.50
2018 8 4881 6234798 Project Vida - Early Chikdhood Development Zavala 0sL LMe $319,69
2018 8 4861 6236675  Project Vida - Eady Chikdhood Development Zavala 0sL LMC $3,822.27
2018 8 4861 6251470 Project Vida - Early Chixihood Development Zavala a5t MG $4,028.49
2018 8 4881 6261458  Project Vids - Early Chikdhood Development Zavala 05L LME 51,434,683
2018 8 4861 6266228  Project Vida - Early Childhood Development Zavala 0sL LMC $1,530.44
2018 8 4981 6276671 Projoct Vida - Early Chikihood Development Zavala st e $1,565.25
2018 8 4881 6285181  Project Vida - Early Chikdhood Development Zavals 05L LMC $598.16
2018 8 4861 6297110  Project Vida - Early Childhood Development Zavala asL LMC $1,775.28
2018 8 4881 6314240 Project Vida - Early Chidhood Develapment Zavala 08t LME $995 53
2018 8 4861 6317208  Project Vids - Early Chikdhood Development Zavala 5L LME 520,71
051 Matrix Code  $86.782.00
2ns 10 4927 6235875  Centra San Vicente - Medical Home Frogram Q50 LMC $8,197.16
2018 10 4927 6261458  Centro San Vicente - Medical Home Program s LMC $3,762.05
2018 10 4927 6266228 Centro San Vienta - Medkcal Home Program asm LMC §7,249.67
2018 10 4997 6297110 Centra San Vicente - Medical Home Program s LME $9,812.65
2018 10 4927 6314349 Centra San Vicente - Medical Home Program a5t LMC $3.087.27
2018 10 4929 6234798 Project Vida - Intagrated Primary Healthcare a5 LMC $5,452.23
2018 10 4929 6236875 Project Vida - Integrated Primary Healthcare st Me $7,070.00
2018 10 4929 6251470  Project Vida - Integrated Prmary Healthcare asm LME $10,803.67
2018 10 49729 6261458  Project Vida - Integrated Prmary Heathcare a5 LMC $18,327.41
2018 10 4929 6314625  Project Vids - lategrated Prmary Heath a5 LME $9,300.50
2018 10 4930 6234708 Famiy Senvice of E) Paso - Healtny Living s LMC $2,831.41
2018 10 4930 6236875 Famiy Senvico of El Paso - Healthy Living asm LME 171251
2018 10 4930 6251470  Famiy Service of El Paso - Healthy Living asm LME $1.367.60
2018 10 4930 6261458  Famiy Sendce of Bl Paso - Healthy Living st LMC 53,260.37
2018 10 4930 6266228 Family Service of ) Paso - Healthy Living s IMC $5,402.01
2018 10 4930 6276671  Family Service af £l Paso - Mealthy Living s LME $6,447.29
2018 10 4930 6297110  Famiy Senvice of Bl Paso - Healthy Living asm LMC $8,508.13
2018 10 4920 6314240 Famidy Sorvce of EI Paso - Healthy Living s LMC $10,200.68
0SM  MatrixCode  $123,073.00
2018 8 4878 6234798 CASA of EI Paso - Court Appointed Special Advacates s LMC $10,306.54
2018 8 4878 6236875 CASA of El Paso - Court Appuinted Special Adh a5 ME $3,487.67
2018 8 4878 6251470  CASA of El Paso - Court Appointed Special Adh 050 LMC $3,487.87
2018 8 4878 6261458  CASA of El Paso - Court Appointed Special Advocates 05N LMC 3,487,687
2018 8 4878 6266228 CASA of El Paso - Court Appointed Special Arh 05N LME $3,487.67
2018 8 4878 6285181  CASA of El Paso - Court Appointed Special AWacates ash LMC $3,487.87
2018 8 4878 6297110  CASA of El Pasn - Court Appointed Special Advocates asn LME $7.824.00
2018 8 4978 6314349 CASA of El Paso - Court Appointed Special Advacates 05N LME $7,824.00
2018 10 4928 6234708 €| Paso Chid Guidance Center - Mental Health and Abuse 05N LMC A
Intervantion 609,
2018 10 4928 6236875 €I Paso Chid Guidance Center - Mental Health and Abuse QSN LME oo
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2018 10 928 6261458 €| Pasa Chid Guidance Center - Mental Health and Abuse 05N MC P—
Intervention
2018 10 4928 6266228 € Paso Chid Guigance Centor - Mental Health and Abuse 05N LME S
Interventicn '
2018 10 4928 6276671 ElPaso Chld Guldwnce Cenr - Wental Hesth and Ause  O5N LMC s
2018 10 4428 6285181 | Paso Chid Guidance Center - Mental Health and Abuse 05N LME e
Intervantion
2018 10 4928 6297110 €| Paso Chid Guidance Centter - Mental Health and Abuse 05N LME N
Intervention N
2018 10 4928 6314349 £l Paso Chid Guidarcs Canter - Mental Hedth and Abuse 05N LMC Ao
nterventicn
2018 10 4928 6317398 €1 Paso Chld Guidance Center - Mental Health and Abuse 05N LME s
Intervantion
0SN  Matrix Code $a7.775.89
2016 22 4983 6257055  FTHB-E-11104 TERRELL-MM 0sR LMH $39,000.00
2016 2 4963 6276733 FTHB-E-11104 TERRELL-AM 05R LMH $1,123.40
2016 2 4983 6276734  FTHBE-11104 TERRELL-AM R LMH $825.28
2016 2 4963 6276735  FTHB-E-11104 TERRELL-MM 05R LMH 51,267.52
2016 2 4963 6276736 FTHB-E-11104 TERRELL-AM s LMH 385.93
2016 2 4984 6257058  FTHB-E-11989 CASTLE WOOOS-MM 0sa LMH $31,500.00
2016 22 4984 6276737  FTHB-E-11969 CASTLE WOOOS-MM 0sR LMH 524,30
2016 2 4984 6276738 FTHB-E-11989 CASTLE WOOOS- MM 08A LMH 81027
2016 2 984 6276739 ETHR-E-11989 CASTLE WOCDS-MM 0sa LMH $1,125.38
2016 2 4984 6276740  FTHB-E-11969 CASTLE WODOS-MM a5 LMH 292,60
2016 2 4984 6293571 FTHB.E-11989 CASTLE WODOS-MM s LMH $1,075.45
2016 2 4966 6276744 ETHMB-E-4744 VULCAN-M 0sR LMH $904.02
2016 2 49685 6293574 FTHB-E-4744 VULCAN-M asR LMH $38,900.00
2016 2 4986 6299855 FTHB.E-4744 VULCAN-AIM 0sa LMH 537513
2016 22 4966 6299E59  FTHB-E-4744 VULCAN-AM 0sA LMH 5131294
05R  MatrixCode  $119.133.62
2017 2 4796 6219812 ProjctBravo - st i Hometuer Counseling and 080 LME N
2017 2 4796 6219513 :m u::m - Farst Time Homabuyer Counseling and s MC $7.300.39
2017 2 4756 21854 Project B0 - et T Homsbuper Counselngand 050 LME o
2018 2 4935 6266228 Project BRAVO - First Time Homebuyer Counseling & 05U LME I
Egucation Program d
2018 2 4935 6276671 Projoct BRAVO - First Time Homebuyer Counseling & a5 MC e
Education Program e
2018 ) 4935 6297110 Project BRAVO - Frst Tene Homeduyer Counseling & osu LMC oo
Ecucaton Program "
2018 2 4935 6314349 Project BRAVO - First Time Homeuyer Counséling & 05U LMC R
Education Program
2018 2 4935 6317398 Project BRAVOD - First Tame Homebuyer Counseling & Q5L LMC $2.965.77
Education Program
05U Matrix Code $61.276.07
Total $1,016,848.17
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year  IDIS Projoct  1DIS Activity Jooccr  Activity Name o aronst rasen Amount
2018 21 4940 5234788 £P Coulon for the Homekss - Coninum Plarnng and 20 P
2018 21 4940 6236875  EP Coalition for the Homedess - Continuum Planning and 20 P

OMB Control No: 2506-0117 (exp. 06/30/2018)

Assistance

CAPER

83



% Program Year 2018
e £LPASO , TX
Plan Year  IDIS Project  IDIS ACtivity yoecer  Activity Name b gg;:“l:vle D Ao
2018 21 4940 6261456  EP Coaliton for the Homedess - Continuum Planning and 20 53.817.54
2018 21 4940 6266216 i:“ f:o:r:zn for the Homedess - Continuum Plannng and 20 $5.369.19
2018 21 4940 6276638 EP Qoeunon for the Homedess - Continuum Planning and 20 $5,002.84
2018 21 4940 6285159 i:ﬁcot:':g:n for the Homedess - Continuum Planning and 20 5447316
2018 21 4940 6297110 i:gs&:::n for the Homedess - Continuum Planning and 20 $5,504.98
2018 21 4840 6314348 ::“ Co:‘:n for the Homedess - Continuum Planning and 20 $11.02263
2018 21 4940 6317398 EP Coalition for the Homedess - Continuum Planning and 20 $6.510.99
Assistance
20 Matrix Code £52.800.00
2017 18 4792 6234788 PY17/FY13 CDBG Program Management and Coordination - 21A £8.026.03
Administrabon
2017 18 4792 6236671  PY17/FV18 COBG Prog Marnag and Coardination - 21A
Administration $167,233 29
2007 18 4792 6237324 rvwr-ym _CDBG Program Management and Coardination - 21A $470.76
Administration
2017 25 4816 6222673  CDBG-RLF PI Aomin PYL7/FY1B 21A $13,456.85
2018 20 4941 6234798 FYIG/EY!S cosc Program Management and Coardination  21A $181.518.20
Adminstraton )
2018 20 4941 6251466 PYIS]'?YIG CMG Program Management and Coordination  21A $60,027.31
Administrabaon s
2018 20 4941 6261456  PY1B/FY19 COBG Program Management and Coordination  21A $52.351.50
Admentstraton
2018 20 4941 6266216 PY18/FY19 CDBG Program A and Coardi 214
Administration - $50,176.27
2018 20 4941 6276638 PYlQIEYlS CCGG Program Management and Coordination  21A $92.041.55
Administraban '
2018 20 4941 6285159 PYMYIQ CD&G Program Management and Coordination  21A $55,180.45
Admnistration
2018 20 4941 6297110  PY18/FY19 CDEG Program Management and Coordination  21A $54,804.56
Adminitraton
208 2 4871 §285640  FY19 COBG-RL ADMIN (PY18/FY19) RL 214 $27,075.65
2018 22 4471 6307022  Fy19 COBG-RL ADMIN (PY18/FY19) RL 21A $22,701.75
214 Matrix Code $783.064.78
a0y 18 4813 6234788  PY17/FY18 CO8G Program A 2 it and Coardination - 218 $1.025.72
Indirect Costs
2017 18 4813 5235673 PY17/FY13 COBG Program Management and Coordination - 218 $31.264.76
Indirnct Costs
2018 20 4942 6251466  PY17/FY18 COBG Program Manag wt and Coordination - 218 0618
Indrect Costs
2n8 20 4942 6261456  PY17/FY18 CO8G Program Management and Coardination - 218 $31.983.08
Indirect Costs
2018 20 4942 6314348  PY17/FY13 COBG Program Management and Coordination - 218 $20,920.50
Indirect Costs —'
218 Matrix Code $87.805.24
2017 1 4795 6234788 Project Vida - Falr Housing Outreach and Education Program 210 $4,759.50
2018 1 4939 6236875 Project Vida - Fair Housing O h and £ ion frogram 210 $4,356.03
2018 1 4939 6261456  Project Vida - Fair Housing Outreach and Education Program 21D 5239342
2018 1 4939 6265216 Progect Vida - Fair Housing Outreach and Education Program 210 $2,393.42
20m8 1 4939 6276630 Project Vida - Fair Housing O h and Education Sregram 210 $2,393.42
2018 1 4939 6285159  Project Vida - Fair Housing Outreach and Education Program 21D 52,30342
2018 1 4939 6297110  Project Vida - Fair Housing Outreach and Education Frogram 210 $2,383.42
2018 1 4929 6314248 Project Vida - Fair Hausing O h and Education Program 210 $5,186 84
2018 1 4939 6317398 Project Vida - Fair Housing Outreach and Education Program 21D $3,450.03
21D Matrix Code $29,759.50

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Plan Year  IDIS Project  IDIS ACtivity Xeter

Activity Name

Matrix  National
Code Objective

Drawn Amaunt

Total
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CDBG Attachment 3

COMMUNITY + HUMAN DEVELOPMENT

Public Comment Period for 2018-2019 CAPER Report

The Cty ef £ Pase's Departimant of Cammunity + Human Devalapment {OCHD) prasents 1o the publie s
Censolidated Annual Perfaormance anc Evaluation Report [CAPER) for review and camment.

This CAPER covars the aragress achiaved for the pened of September 1, 2012 to August 219, 2018 under the
Community Cevelepment Bloc< Grant, HOME Investment Partmershipe Program,
Emergency Solutons Grant, and Housing Cpoortuniics for Persons with AIDS Program.

'I'lle CAPER is wailableformlgw sulﬂng Mmmberl. ZOﬂalthebcHDoﬂuhﬂtedn
City 3, 801 Texas Avenue, 8rd Floor | El Paso, Texas 79901 and online at http:ifwvew.elpasotexas.gov/
community-and-human-development/forms-and-notices

\Vintten commsnis on the CAPER may ba submitied to DCHD ne later than Tussday, November 19, 2013, by
5:00 p.m. A sumrary of tha comments receivad will be included inthe fina version of the CAPER, which is
submit:ed {e the U.E. Department of Housing and Urban Davelopment.

For more information. please contact the DCHD office at (915) 21 2-0138.
¥Ye are available Monday-Friday from 8:00 a.m. to 5:00 p.

Published in the El Paso Times on Monday, November 4, 2019

DESARROLLO COMUNITARIO + HUMANO

Periodo Para Comentario Publico 2018-2019 Reporte CAPER

El Cepartamento de Desamelo Camunitario + Humane [CCHD! de la Ciudad ce El Paso prezenta a el plblico
su Plan Anual de Rendimiento Consolidado y Reperie de Svaluacién (CAPER) oara revisidn y cementario.

CAPER nlcgra ol pregrese lograco para ¢l pericco Seplicmbre 1, 2015 - Agesto 37, 2013 bajo @ Contribucion
de Desarro fa Comunitario [COBG). ¢ Proarama de Inversicn de Vivenda (HOME), @l Programa ¢o Soucion de
Emargsncia (ESG), y sl Programa ca Cportun dades de Yivienda Para personas con SIDA (HOPWA).

CAPER esta di sponible revision comenzando Noviembre 4, 2019 en 1a oficina DCHD ubicada en
mly 3, SM Tem Aunll& 3er Pisa | El Paso, Texas 79801 y en linea httpifwwew. ,_elpnsowms gavr

~ community-and-human-developmentiforms-and-notices

Log comentanos ascritos para CAPER pbeden ger sometides a DCHD a mas tardar el Mares 1% de Noviembre,
2078 a las 5:00 pm. Un resumen de los comentaries recibidos sevs incluido en la versien final de CAPER el cual
sers presentade a &l Deparamento de Vivienda y Desarrolle Uraano dal los Estades Unidos

Para mas informacion, por favor contactar la oficina de DCHD al el teléfono (916) 212-0138,
Estamos disponibles de lunes a viernes de B:00 am, a 5:00 p.m,

Published in El Diario on Monday, November 4, 2019

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Community Development Block Grant
Eligible Areas
2011-2015 American Community Survey

El Paso, Texas

City of El Paso — Community & Human Development Department — April 2019

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Publlc Comment Periad for the Draft Cansolidated Annual Perfarmance Evaluation Report (2018-2019) (CAPER)

COepartment of Community £ Human Development

CDBG Attachment 5

Pl 1 r ments by 5:00 p.tn. ob Tuesday, Navember 19, 2019
DATE REVIEWED: REVIEWER'S NAME {PRINT NAME}: REVIEWER'S SIGNATURE:

ADDRESS: PHONE NUMBER:
COMMENTS:

o NN .
N

DATE REVIEWED: REVIEWE ME (FRINT NAMER: REVIEWER'S SIGNATURE:

ADDRE 7/ PHOE NUMBER: .
COMMENTS: @ QV =

©°
)
o £ &
A . AN O
\ B NI B (7N

DATE REVIEWED: REVIEWER'S NAME (PRENT MAME): & Q KE@!’R’S SIGNATURE:

ADDRESS: 7 | PAQNE NUMBER:
COMMENTS:

o &

DATE REVIEWED: REVIEWER'S NAME {PRINT NAME): REYIEWER'S SIGNATURE:

ADDRESS: PHONE NUMBER:
COMMENTS:

If yau have any questions or want to request sdditional Information regarding Draft Consolldated Annual Performance Evaluation Report,
contact Community and Human Development al [915) 212-0138, Monday — Friday from B:00 a.m. to 5:00 p.m.

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Departamento de Desarollo Comunilaria y Humana
Periodo de Camentarbos Plblicas para el Prayecto del Plan de Rendimiento Consalidado y Reporte de Evaluacion {2018-2019) [CAPER)

Por f. eqtarjos antes de las 5:00 p.m. del Martes 19 de Noviembre del 2029
FECHA DE REVISION: NOMBRE DEL REVISOR (NOMBRE IMPRESO}: FIRMA DEL REVISDR:
DIRECCION: NUMERO DE TELEFOND: -
COMENTARIDS:
“FECHA DE REVISION: E ns¢ 1SOR (NOMERE IMPRESO: FIRMA DEL REVISOR:
, CCION, A MERO OE TELEFONO:
COMENTARIOS: L7
v -
W N S
a \ V' .
FECHA DE REVISION; NOMBRE DEL REVISOR [NOMBRE IMPRESQ)  , % FIRMA DEL REVISOR:
DIRECCION: %/ [ NUMEREO DE TELEFOND:
COMENTARIOS: Q o
FECHA DIC REVISION: NOMBRE DEL REVISOR {NOMBRE IMPRESQ): _. | FIRMA DEL REVISOR:
DIRECCION: NUMERC DE TELEFDNO:
COMENTARIQS:

Si tiene alguna pregunta o necesita infarmacian adicional con para €l Proyecto del Plan de Sendimienta Conselidado y Reporte de Evaluacién
{2018-2019) (CAPER), por favar contactar al Departamento de Cesarrollo Comunitana y Humano al (915) 212-013%, Lunas a Viernas de 8:0Q a,m.
2 5:00 p.m.

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)



HOME Attachments

1. UPCS Inspections
2. Purpose of Fair Housing
3. Financial Summary | PR 27

OMB Control No: 2506-0117 (exp. 06/30/2018)
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PRl As s
2015 Zningozn

Scptember 23. 2019

4 1mits to repalr

UPCS INSPECTIONS -
HOWE FUNDED PROJECTS

Cclober 2022

HOME Attachment 1

08/14/2014

Qclobxe 24. 2019

L8718 Clenwoad  |August 50, 2018 £ units to repair all itenss coorectad 1002215 | October 22, 2018 [Newmmber 2¢19 01202060 | 010282020
111 N. Valeocia Deceaber 7,208 |5 wnits o sepaic allilems coveectad S{13/[9 | May T8, 2012 Crecwnker 2015 G [ 08/51/2004 | 28(31/2024
2201 & 3209 Foa December ¥, 2013 [4110dl3 to repair oy All Tlems eonessend AT | May 15 2019 Decomler 2019 | 10 10 05/15/2014 | 05/13,2034
B33 Deer \Tnnuary 25, 2017 & units ko repair mise. oll stenas covrectad 31417 | Marci 14,2017 fmmaary 2020 3 115TE| 71402006 | 711412058

4421 Lawecatos 1 [Jumiary 25,2017 [Bunitsloscpnle | | dlema coneencd 27007 | Maxch 2T, 2017 |Januaey 2020 & | 1usi8] osisuizons| asisiyzosa
1018 partle December 4, 2018 (8 6nits b repaie g All flems covrected I0E S | March 6. 2014 Februnry 2020 1% 18 08/31/200< | 08131,2028
SI7 N. Ochoa Decembec 4, 2313 |7 wnits o repaic misc; ADA ullitems covracted 506010 | Mwch & 2019 Febraary 2020 o a9 OJ,V-'.‘ZM.S O8§1,2028
G283 Alameca 1L April ©. 2013 0 CoRELUdion 1w const. cenile Lispeellon wilkde 1ye [IDIS 040872018 | Febeanyy 2020 14 14 42019 | 492059

11021 Dyer Janmacy 3. 2017 5mils to repair 2l L mise. |all 2 A2z 7 (Febuaary 2. 207 |Febrany 2020 20 20 122018 072172013 | 077212095
891 [;23 MMerhert Fehruory 4, 2019 3 units toyepxic  [mise re-irspection duwe S48 Septenider 16,2008 |Febnuwy 2020 &8 ] TLANE | &30/20 18 | &3002088
€715 Sambranw [ Jurutary 23, 2017 G et b ropatic  [mose, L items correched 227117 |Febnuary 27, 2017 |Macch 2020 4 4 07/22/2018 | 07/22i2038
2001 Klvem COTO|DZ018  [wew construcdon  [none Hew conslrucibon onaite 1 yruwp |nne 1. 20Z0 0 1w 1512019 | B'21/2033
4325 Durazro July 18, Z0[8 & units ta repaiy  [misc. oll items cosTectsd 110514 (Nav. 8, 2018 [June 2020 6] 1 EoIA- Il m-zﬁ.;zcan 1072872020
2608 Rivert July 16, 2018 G units bo ropdir  |roisc, Al tems correched J EELS  |Sept 15, 2218 [[uly 202D 2 12 TatA | [O/2702C00 | 10/27/2020
5717 Divine St. ioclobor 12.2007 |G welz lo opaly  [mlsc all tema corvceled Davinbxe 142017 | Oclober Z02Z0 B8 8 11/16;2018 | 11/16/2036
£01 N. Oregan Tebroary 27, 2018 |none name mene foumd Februavy 27, 2018 |January 2321 51 1 [IZ2017 | 82402087

2114 Magoffm Tebruary 21, 2018 {4 anibs to cepair  |misc. all Hems corveched Murch 27. 2018 February 2021 196 s OIS0 | 7I25)2007 | 7(25/2037
10200 Hedgerow (Fehruary 20, 2078 3 unila lo wepaly  [mise afl ema corvecied April 27 28 Maich 20721 4% 15 B2017 | CB1;2037

4418 Sunrise July (65,2018 4 units 12 repait misc 271 id=ms carvectzd. August 23, 20(8 Apcil 2021 12 13 [ 712019 SIS12Z01T | §31/2037

4420 Surtrese Puly 16, 2018 S umits fo nepaze s al ikans cacreelod August 235, 2018 April 2021 10 10 TIZA0| L2017 HOL205T

4703 Maorcl] Puly 16 2013 5 unlts 12 vepar :::1 "I:T"" all itorms corvected Augast 23,2018 [May 2021 & & om05/2008| oawsiz0zE
200111 Gey Caurt  [July 19,2013 4 uwits 2 reparT plumbing, cuse  [all dems corveched Sept &, 2018 Aay 2021 8 B G419 | OB)Z952008 | OB)ZH20Z58
600 Ninw Aguilesn  [July 18, 2018 Sueils locepzr [ "':':'”'_“ [l ifeons corvected Sepl. 6,2018 lane 2021 3 2 | euna |ozrrizond | 02pimzoza
3319-23 Alamedr  [July T4 2018 ¢ onits to repaiv  fmise. all itemns carvected ON1A1T4 [Sept. 13, 2018 Tone 2021 10 10 ONETIZ005 | OTIEITIZ0Z5
€7 19 Sambmno haly 18, 20018 9 onits to ceprir Jmise. all iterns cacrected U/ (3718 [Sept 13, 2018 [June 2021 8 & DIABIE | OIEHZ008 | OS2I

OMB Control No: 2506-0117 (exp. 06/30/2018)
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UPCS INSPECTIONS -
HOME FUNDED PROJECTS

R A T 2 & % ; SRS 1 ;’j s

S units to repair all items cocnected 377718 une 2021 O7/1712002| 0711712022
221 Rid Grands harch 172016 |2wrilsto tepals :.::.:1': :‘"“ all liew oorteckd 04115/19 [Apell 25,2619 [lanc 2021 z z OWIOZ006 | DE/30/2021
6965 Alumedn Aagust 31,2018 | 12mits 1o repoir m ol itewns corrected 1315018 |October [0, 2008 [July 2021 24 | 2 azj2008 | 080172024
2022 Cypress August 30,2015 |3 units o regmic :m' <L PRI L) ibeens correcied E0122018 |Ovlober 22, 2018 [July 2021 4 1 | @405 | o3z62006 | 052620268
8556 Doctundt August 31,2018 [Junitsforewalr  |nusc, Al lleens conweled §1/518 [Now 5 2018 Augual 2021 12 | 1z |snens|onezons | oisizoss
A6 1a Paesn ! 62018 |4 units tn repnit f;"‘“'“"“" all itetns correcied 1071114 [October 11, 2018 |August 2021 10 12 Gl2312014 | DRIZBI2034
4421 Inwrence | |August 27,2008 |8 wnits o reanic :m’: f""f’:;:l"‘ all itecns corrected 1074718 [Oclobee 42018 [August 2021 g 8 |1usne|oazazoos] omzor202
7595 Dinaia Doositbes 3.2008  [Sunitstoropae [0 © (o0 llots ooutwcled 01/25019 [aimary 29 2019 |[October 2021 e | 16 |zene| 10n4zais | 100142085
791715 Nino Agaletn [ Doocrer 4, 2018 [ torepale | oo™l iteens corvecied 01724013 [Jamuary 28,2019 [Octobee 2021 | 43 | 48 Q830,200 | 0613012026
200 Seville December 5, 2018 |2 urits ta repair misc. all itetns correcikd OL0E/1D |Jartuary 4, 2019 (October 2021 3 3 £/Bi2018 BI&I20SR
22729 Brssel Drcrmber 5,205 [1unitstonepnit | o e > [oll e oortockel 01281 [Jamiary 25 2019 [November 2021 | 4 4 08122008 | d8yzazozs
3430 Jesnemyzisse uemb |Decomber 6. 2018 |4 unsls 1o repale | e n:xu " all ileims corrected 21,2219 [Janonry 22, 2019 Navemhber 2021 [ & O8131201 1 | (87312031
$824-3928 Limcoln | December 6, 2008 | L0 units to repaic  [misc. ol itewns correcied 0172419 [January 22, 2019 2021 | 10 10 Q1082013 | O1I08120353
1001 Sngofin0 Myrte | December 12018 | (2unitaboreptic |1 oo o [4L Nloans corteekad 91,1419 [Janvary 14, 2019 [Docomber 2021 | 19 | 19 owzozotz| ouzazose
1324 Mystle Deoomber4. 2005 [sunistompa [ = P o e comecied 0172619 [Jananry 28 2013 [December 2021 | 4 4 7 s20:2008 | 0syzarz023]
611 Rubin Necember 7, 2013 |Sonils to repair  |dunbbg mise. ool itewns corrected 31/30/19 [Junuury 10, 2019 [Devember2021 | 5 8 09212011 | 092312026
2102 Texas December 5. 2018 |Tunile W wvpale  |purbrgube. Al llems coveocsod 0112319 [lannary 29 2019 [Ioocmber2021 | 2 2 |&2u19|oviznzoos| caizarzozs
3911 Taykr Uanusty $0.2019 |4 untls 1o repale lectrical, mize.  all itey 41133 e 11,2019 Jannary 2022 4 4| SN0 [03IKN200T | 08 (¢)2022
3917 Caylr feruory 50,2012 |4 cinits to repair f‘;""" T ol items commected 2111043 [April 12015 cuancy 2022 4 4 |1isns|osisizoot| osimnizozs
911-13 Virginia Marck 1. 2016 2undléiext 10 repale | mise al! flems anrivcied 32204 [March 22, 2019 Manch 2022 4 4 11202004 | 1104209
4528 Blanco My 22, 2019 Sanls bo repnie | ensse, olt itews corrected 5719 [Jane 7, 2019 Jume 2022 178 | s 827(2018 | R27i2038
_ﬁtgl ;l-m_:\umnin |[une 13, 2319 6 units lorepair  |eleciciral wise.  all iherms cocrected T24003 Uiy 24, 2019 un 2022 10 10 {3/22118 | 05/132014 | 05/15/2034
4B0S Apulla wie 12, 2¢19 new corsteuclion  |none peaacd ongic IGE272019  [unc 12, 2019 Juir-z-bﬁz- B .:- 932013 | 9/4:2083
8412 Edgeibae July 24, 2019 22 unlts [oyeparr | mss. alt i d we7d ber 27,2029 | Augost 2022 1% 130 | 1znas | 10092014 | 10/03/2029
3722-30 Pern August 29,2019 |2 umits borepuic  [emise. ol lems couvctad OSSEYLS [Augns 30,2018 |August 2022 0 | 10 0824201+ | 08//28/2034
3030 Frutas [fuly 5, 2018 S unils b copale nLac, all Jicms corrected Augast 21, 2018 FOA OA0)20 14 & 6 Fual | 112001998 | Lied2008

CAPER 94
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UPCS INSPECTIONS -
HOME FUNDED PROJECTS
Dsocilon dale ! Ceet Revisw Action TFinul Nl echodilled | Totar s | ¥EHOME |axut Afford | Afed
fox 7 . - SRS i sy
3 | : v Defici “Tnken Re-fuspection Inspection nls | | seses | s mage | EedDote
- - - . Y oneel 14
7840 Xnights Augist 31,2008 | 16 imits fo reyir ;" IS items cormestad 1120018 [Now. 20, 2013 roa1u2sis | 72 | e | Final | rzso9es
i
ST
dumitstoreguie [0 fallitems comeened 10/220(8 [Octoby: 5.2018 [EOA 122318 7 7 | rinat | 11250988

257 Concepun

August 50, 2015

OMB Control No: 2506-0117 (exp. 06/30/2018)
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UPCS INSPECTIONS -

stnz s,

CDBG FUNDED PROJECTS
RBevew | AR | ettty | e oo did | s
SR She : 1 - Defsclencl Cdnken § ,- Tospection | Uk g, | coens start Daie Eed Dale
406 Walleabery, Ovlober 20,2016 |5 urils fa rapaiy ;;'_i’;““":";:‘k‘““" all slems coveectes 120916 |Deazember 3, 2016 |Octaber 2019 60 | 23 £1252014 | §125:2020
‘llll;‘] Iyer P ;Mnh'r 20,2006 |V urils t repair v:::v;n:ﬁv:mu all fems corrected 12/15:06  [Deseenber (3.2018  |October 2019 22 22
500 & Piedres Janmiry 22 2017 Sunits o reprir asc Al ilews covrerion ST [Manch 13,2007 [anuavy 2020 12 12 SI0G | a20se
4011 norc AR P |January 24 2017 2 u;h bz re it cleclical, mise 'nl'. ileis corrected 2 Telarawry 27, 2017 | Januaxy 2020 2 2| wreers| 511902000 | 501902051
lm l\lfv;u:\rr’:'-».-\'di Javaeary 23, 2017 1 e to e2alr s allitens corrected 513007 |Mach 15, 2017 Janiey 2020 z z s | SI9201T | 51902081
G216 rrson A &G |January 22, 2017 2 etz e repair s allilems conactod 207 Feranre Iannnry éllZl‘i 3 Z \--’-fn; : .‘)-;ll l- £ ;!“)Mllh'i
3326 Lincoln & Jantary 28, 2017 il o g i mise Al lears covracten 12T Feaemuy 27, 2017 | Tannary 2020 [ 4 wrpacs| 51972000 | 5192051
ineoln # ;;I‘:It.:‘ll'_;' Tuu:. w0 realr s all items coveted 2/27007  |Febrawey 27, 2017 | Tanuaey 2020 1 I suaans| SISI0IT | 592031
4010 Pierce uary 25, 2017 10t to resie s Al ilets corasad #1507 |March 13 20 I?_ Janunry 2020 I 1 sizzois]| 5192001 | 5920531
1011 N Clark ch 16. 2016 il st b repein all iboms conected 04022019 [April 22, 2019 Jule 2020 [ 13 Tafn | 51772005
9036 Coernavaca aﬁlr:lx;v 7I2,’2l"111-‘ 1w oo repale all iters correeted HOIT |Nowanbe: 92017 |Octebor 2020 1 1 22172017
1305 Magoffm Decesnber I8, Z018 |5 unifs to repair s Al items cenratod IO [y 9. 2010 - 4 s | SAT2000
1326 Wining Decunbe: 9.2015 | 1Zunilsloregair | oo b fald e aneracrod 1002218 [Octoier 23, 2018 13| 15 | fa | ssn2008 | mesany

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

96



UPCS INSPECTIONS -

Summary

NSP FUNDED PROJECTS
Avesal
Review Action Toaperty
Final
Betirley
Taken Eotibmie

1 st o g

417 ems conninl OISR

January 5, 2018

Navewner 16, 2017

1azo19

110/2019

1 it b repir

Al ey cvreelad TDETT

SB2018

4 il 1 szpain

AL shems correchod QX271

|atarch 27, 2019

OMB Control No: 2506-0117 (exp. 06/30/2018)
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HOME Attachment 2

Purpose of Fair Housing:

As stated in the Fair Housing Ordinance, the purpose of the Fair Housing Task Force is: {1) to review the
current Analysis of Impediments to Fair Housing Choice in the City of El Paso (prepared by the Department
of Community and Human Development; (2) to identify any additional impediments; (3) to develop a city-
wide strategy to address the impediments; and (4) to make an annual report to City Council of the Task
Force’s recommendations and findings,

The Department of Community and Human Development {DCHD) carries out the Fair Housing Act of 1968
and amendments, the Age Discrimination Act of 1975 and other HUD regulations intended to ensure that
HUD'’s core housing programs are open to all eligible persons, in part, by completing or updating the
Analysis of Impediments to Fair Housing Choice (Al) as required by HUD. The Al is prepared in conjunction
with the City of El Paso’s five-year Consolidated Plan. City staff are currently preparing the 2020-2025
Consalidated Plan and Al

The Fair Housing Task Force, established in 1998 is composed of nine regular and nine alternate members
appointed by City Council Representatives and the Mayor During this reporting period, the Fair Housing
Task Force and City staff have been working on a plan of action to address impediments identified on the
2016 Al, and more recently, preparing the 2020-2025 Consolidated Plan and Al. The following actions have
been taken to overcome identified impediments to fair housing choice:

Impediment # 1: llegal housing discrimination is occurring in El Paso.

Goal: To prevent illegal housing discrimination in the City of El Paso.

Plan of action: Define a complaint procedure: revise current complaint process and apply new procedures;
maintain an accurate and accessible complaint database; and educate the public, agencies and housing
providers on housing discrimination issues.

Status: City staff works with local agencies and the Fair Housing Task Force to provide outreach and
education to increase public awareness, Between September 1, 2018 and August 31, 2019, the City’s Fair
Housing Education and Qutreach provider has attended 12 public events throughout the city and provided
fair housing education to 324 persons. Additionally, citizen’s complaints related to possible Fair Housing
discrimination and landlord/tenant disputes have been routed to the appropriate agencies (HUD,
RioGrande Legal Aid, General Assistance, etc.} for further assistance

Impediment #2: The public is not sufficiently aware of their Fair Housing rights and the Fair Housing
resources available to them,

Goal: Toincrease public awareness of Fair Housing issues and available resources.

Plan of action: Make the Analysis of Impediments (Al) available to the public; distribute Fair Housing
literature at public events and presentations; continue to collaborate with Project Vida to facilitate public
presentations on Fair Housing issues; and plan public education and outreach activities among the public
by using different channels (TV, flyers, social media, etc.).

Status: The 2016 Update to Analysis of Impediments to Fair Housing Choice is available on the City
Website, The City of El Paso Is currently working on the develepment of the 2020-2025 Consolidated Plan
and Al In an effort to encourage public participation, the City of El Paso has deployed thru various
channels a survey to the general public, which intends to identify the public’s perception on the
community’s need to increase CDBG and ESG programs, HOME and Fair Housing education activities, as
well as services for persons with disabilities. in addition to the public survey, the City has deployed a
feedback form among community partners, public and private agencies to obtain data and feedback to
also help identify housing and public services needs in the community. Compiled data from the surveys,
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feedback forms and other sources will be used by the City to create a plan of action that effectively
addresses fair housing and other community needs.

Impediment #3:Census tract data shows residential patterns of protected class concentrations based on
race and national origin that are higher than would be expected in a housing market free of
discrimination. Residential concentrations also exist based on disability. The El Paso demographic
analysis showed that several census tracts in El Paso have Hispanic, White non-Hispanic, African
American and Disabled populations that are significantly disproportionate to what would be expected
in a free housing market.

Goal: To decrease residential patterns of protected class concentrations based on Race, National Origin
and Disability.

Plan of action: 2 Fair Housing and Equal Opportunity review is done in accordance with HUD’s HOME
program regulations for all affordable housing projects receiving federal funding through the City of El
Paso. Staff verifies that sufficient and comparable housing opportunities exist for persons in the income
range to be served by the project outside nearby areas of minority concentration. Funded project’s staff
must attend a Fair Housing and Affirmative Marketing training provided by City staff pricr to renting new
or rehabilitated units. During this reporting period, the Community and Human Development Department
rehabllitated 24 single family owner-occupied units for low-to-moderate income residents city-wide and
completed the construction of 28 rental units aimed to serve low and very-low income residents in
different areas of the city, 17 low-to-moderate income families received down payment and loan
reduction assistance under the First Time Home Buyer's Program, the properties were purchased in
different areas of the City. All affordable rental units monitored by the City of €l Paso (built with federal
funds thru HUD) are required to advertise their vacancies at local housing and non-profit agencies as well
as other channels to ensure that affordable housing units are made available to those who need it the
most. This requirement allows for a larger, more diverse segment of the population to be reached. A
yearly report, showing the housing provider’s vacancies advertisement efforts must be provided to the
City

Impediment #4:The Analysis of Impediments to Fair Housing Choice (Al) is not well integrated with the
Consolidated Plan.

Goal: To create a plan to effectively integrate this plan of action with the consolidated plan.

Plan of action: Ensure that new housing projects are reviewed, evaluated and monitored for consistency
with this plan of action and ensure that Fair Housing goals are included on the selection criteria for new
affordable housing proposals.

Status: The City is currently working on the development of the 2020-2025 Consolidated Plan and Al to
ensure that the both plans are well integrated and that identified impediments to fair housing choice,
among other community needs are properly addressed thru a precise and enforceable plan of action.
Emphasis will be made on equal access to safe affordable housing and economic opportunities for
everyone in the community, ensuring that no discrimination occurs because of a person's race, color,
national origin, religion, sex, disability or familial status. The City of El Paso encourages the development
of safe and affordable rental housing citywide in order to increase the number of available units as well
as access to homeownership opportunities for first time home buyers and low-to-moderate income
persons.

Impediment #5:Home Mortgage Disclosure Act (HMDA) analysis shows that protected classes

experience disparities in home mortgage lending and high-cost loans.
Goal: To decrease disparities in home mortgage lending and high-cost loans;
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Plan of action: Distribute information to the public on predatory lending practices; continue outreach
and education on predatory lending practices, and provide information to both consumers and providers.
Status: The City, through its First Time Home Buyer’s Program, helps low-to-moderate income families
with down payment assistance to purchase their first home, Te participate in this program, applicants are
required to attend a first time home buyer’s education class. There are several local agencies in El Paso
that offer this service free of charge to the public. During this reporting period, one of those agencies
Project Bravo, received $40,000.00 in CDBG funds thru the City of El Paso to support the program. Project
Bravo served 120 clients, each received up to eight hours of education. Part of the curriculum included
budgeting and money management, housing discrimination and consumer education among other
strategies to increase participants’ ability to become responsible homeowners. At the end of the course,
participants were referred to the City to apply to the First Time Home Buyer assistance program. The City
assisted 17 low-to-moderate income families to buy their first home during this reporting period.

Impediment #6:“Not in My Backyard” (NIMBY) attitudes can impede the construction of affordable
housing in high opportunity areas thereby limiting housing choice.

Goal: To provide Fair Housing and outreach strategies,

Plan of action: Educate area residents on the benefits of diverse communities and address residents’
concerns {at public events, through distribution of Fair Housing literature, etc.).

Status: The City of El Paso has set aside a fund to contract services for Fair Housing Education and
Outreach efforts citywide, Education and outreach services provided are aimed to increase public
awareness on housing discrimination and the importance of providing better housing opportunities to the
residents of the City of El Paso. As part of the development of the 2020-2025 Consolidated Plan and Al,
city staff continues to attend public meetings, deploy the survey and reach out to community partners
and stakeholders to bring awareness about current community needs. Public participation is a key
component for both plans.

Impediment #7: Monitoring, evaluation and data collection of Fair Housing activities is inadequate,
Goal: Toimprove current reporting process of Fair Housing complaints.

Plan of action: To implement processes to track status and action taken on issues reported to the Fair
Housing office and enhance reporting tools by increasing channels available to the public to submit
complaints and provide feedback.

Status: Calis received by City staff are routed to the appropriate agencies to receive further assistance
with housing discrimination or landiord/tenant disputes. Contact information for local agencies and HUD
regional staff to assist with discrimination complaints or concerns is available at both the City's and Project
Vida’s websites. This information is also available on printed materials distributed citywide.

Impediment #8: The City’s Fair Housing Ordinance is not an effective enforcement tool and does not
accurately reflect current Fair Housing complaint and grievance procedures.

Goal: Toamend the Fair Housing Ordinance for the City of El Paso,

Plan of action: Analyze and evaluate outreach, education and enforcement of Fair Housing issues in El
Paso; update the current ordinance to address Fair Housing issues currently experienced by the local
population.

Status: Changes made to the fair housing ordinance in May 2018, have permitted for the Fair Housing
Task Force to meet on regular basis and create sub-committees to work on important fair housing issues
which include the development of the 2020-2025 Consolidated Plan and Al. City staff and the City's Fair
Housing Education and Outreach provider continue to look for additional channels to reach out to the
community and provide support for the submittal of housing discrimination complaints to the
appropriate agencies,
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Year ~ Total Authorization Authorization  Committed to CHDOS ~ Cmitd to Other Entities Activities - Commitments Cmtd
1992 $3,798,000.00 $0.00 $779.92600  20.5% $0.00 $3,018,074.00 $3,798,000.00  100.0%
1993 $2,501,000.00 %000 $37515000  150% $0.00 $2,125,850.00. $2,501,00000  100.0%
1004 $3,543,000.00 $197,967.00 $531,450.00  15.00 $0.00 $2,813,583.00 $3,543,00000  100.0%
1995 $3,824,000.00 $314,293.00 $57360000  15.0% $0.00 $2,936,107.00 $3.824,000.00  100.0%
1996 $3,804,000.00 $380,400.00 $570,60000  15.0% $0.00 $2,853,000.00 $3.804,000.00  100.0%
1997 $3,720,000.00 $372,000.00 $558,000.00  15.0% $0.00 $2,790,000.00 $3.720,00000  100.0%
1998 $3,957,000.00 $395,700.00 $593,55000  150% $0.00 $2,967,750.00 $3.957,00000  100.0%
1999 $4,252,000.00 $425,200.00 $637,800.00 1500 $0.00 $3,189,000.00 $4.252,00000  100.0%
2000 $4,251,000.00 $425,100.00 $637,65000  15.0% $0.00 $3,188,250.00 $4.251,000.00  100,0%
2001 $4,727,000.00 $472,700.00 $700,050.00  15.0% $0.00 $3,545,250.00 $4.727.000.00  100.0%
2002 $4,727,000.00 $472,700.00 $709,050.00  15.0% $0.00 $3,545,250.00 $4.727,00000  100.0%
2003 $4,184,979.00 $418,497.90 $627,74685  15.0% $0.00 $3,138,724.25 $4.184,979.00  100.0%
2004 $4,484,631.00 $430,866.20 $623930.85  13.9% $0.00 $3,429,833.95 $4.484631.00  100.0%
2005 $4,073,437.00 3397,309.60 $59596440  14.6% $0.00 $3,080,163.00 $4073437.00  100.0%
2006 $3,784,437.00 $373,436.70 $560,15505  14.8% $0.00 $2,850,845.25 $3.784,437.00  100.0%
2007 $3,755,611.00 $370,554.10 $555,831.15  14.8% $0.00 $2,820,225.75 $3.755611.00  100.0%
2008 $3,608,766.00 $525,652.56 $1.380,05515  38.2% $0.00 $1,703,058.20 $3.608,766.00  100.0%
2000 $3,988,482.00 $560,146.22 $1620,95200  40.6% $0.00 $1,807,383.78 S3.9884B200  100.0%
2010 $3,965,177.00 551,856.47 $1056,147.16  26.6% $0.00 $2,357,173.37, $3.965177.00  100.0%
2011 $3,510,073.00 $539,588.95 $2.070484.05  B4.6% $0.00 $0.00 $351007300  100.0%
2012 $2,376,289.00 $237,628.90 $2.138660.10  90.0% $0.00 $0.00 $2,376,289.00  100.0%
2013 | $2,234,087.00 $223.400.70 $1.902556.46  89.1% $0.00 $18,130.84 $2.234,097.00  100.0%
2004 $1,545,776.00 $225,047.33 $619,700.87  40.0% $0.00 $701,027.80, $154577600  100.0%
2015 $2,005,491.00 $200,549.10 $300,823.65  150% $0.00 $1,482,928.22. $1984,300.97  98.9%
2016 $2,014,274.00 $201,427.40 $1463220.10  726% $0.00 3348,722.48 $2013369.98  99.9%
2017 $1,906,765.00 $190,676.50 $1716,08850  90.0% $0.00 $0.00 $1.906,76500  100.0%
2018 $2,584,816.00 $258,481.60 $57,384.99 220 $0.00 $0.00 $31586659  12.2%
Total $93,127,101.00 $9,161,189.23 $2495552733  26.7% $0.00 $56,719,340.98 390.83605754  975%
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1992 50,00 NIA $0.00 0.0% $0.00 30.00

1993 $0.00 NIA. $0.00 0.0% $0.00 0,00

1004 $0.00 NiA. $0.00 0.0% $0.00 50.00

1995 $0.00 NiA $0.00 0.0% $0.00 50.00

1996 $0.00 NiA $0.00 0.0% 0.00 30.00

1997 50.00 NiA $0.00 0.0% $0.00 30.00 0.00

1998 $500,000.00 NiA $500,000.00  100.0% $500,000.00 $0.00 $500,000.00

1000 5000 NIA $0.00 0.0% $0.00 50.00 $0.00

2000 $0.00 NiA $0.00 0.0% $0.00 $0.00 $0.00 .
2000 $1,477,308.23 NIA $1,477.39823  100.0% $1,477.308.23 30.00 $1,477.398.23  100.0%
2002 0.00 NiA $0.00 0.0% $0.00 $0.00 $0.00 0.0%
2003 $978,540.00 NiA $978,540.00  100.0% $978,510.00 $0.00 $978,540.00  100.0%
2004 | $1.930,262.74 NiA $1,930.26274  100.0% $1,930262.74 30.00 $1930.262.74  100.0%
2005 $1,003,984.61 NiA $1,003.984.61  100.0% $1,003,984.61 30.00 $1,003.984.61  100.0%
2006 $2.533,561.62 NiA $2,533.561.62  100.0% $2,533,561.62 $0.00 $2,533.561.62  100.0%
2007 $1,317,318.33 NiA, $1317,31833  100.0% $1,317,318.33 $0.00 $1,317.31833  100.0%
2008 $1.667,980.62 NiA $1,667.980.62  100.0% $1,667,989.62 50.00 $1667.98062  100.0%
2009 $1,653,220.11 NiA $1,653.220.11  100.0% $1,653,220.11 $0.00 $1,653.220.11  100.0%
2010 $1.553,387.69 NIA $1553.387.69  100.0% $1,554,760.06 (§1,37237) $1,553,387.60  100.0%
2011 $1,885,816.52 NIA $1,88581652  100.0% $1,885,816.52 $0.00 $1,88581652  100.0%
2012 $1,634,516.80 $163,451.00 $1471,067.80  100.0% $1,471,067.80 30.00 $1,471,067.80  100.0%
2013 $1.826,500.53 $182,659.05 $1,643.931.48  100.0% $1,643,931.48 $0.00 S1,643.931.48  100.0%
2004 $1,713,234.79 $171,323.48 $1541911.31  100.0% $1,541911.31 $0.00 $154191131  100.0%
2015 $1,050,418.55 $105,041.86 $1,76347669  100.0% $1,763.476.69 $0.00 $1,763.476.60  100.0%
2006 $2,001,583.04 $199,220.93 $1585488.16  87.9% $1,585,488.16 $0.00 $1585488.16  87.9%
2007 | $2.435,709.27 $243,619.88 $1,288511.07  58.7% $1,067.553.78 $0.00 $1,067.553.78  48.7%
2018 $2.475,501.96 $155,649.06 $0.00 0.0% $0.00 50.00 $0.00 0.0%
Total | $30.548,126.41 $1,311,865.26 $2579586598  88.2% $25,576.281.06 ($1.372.37) $25574.90869  87.4%
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$163,451.00

$21,560,20
2014 $111,002.84
2015 $195,941.85
2016 $199,220.93
2017 $243619.88
208 64906 $155,649.06
Total $1,311.865.26 $1.091,335.77

OMB Control No: 2506-0117 (exp. 06/30/2018)

$163.451.00

$21,549.53
$111,902.84
$140,617.95
$149.304.39
$118,708.65
$116,100.78
$621,644.14

CAPER

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$140,617.95

$149,304.39,
$118,708.65
$116,109.78

$821,644.14

$163,451.00
$21,549.53
$111,902.84
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Recaptured Homebuyer Funds (HP)

o - ) $0.00. s000 0% $0.00 $0.00 s000 0.0%
206 $0.00 5000 0.0% $0.00. $0.00 50.00 0.0%
2007 $0.00 50.00 0.0% $0.00 $0.00 80.00 0.0%
2018 $0.00 $0.00 0.0% $0.00 $0.00 50.00 0.0%
Total $0.00 $0.00 0.0 $0.00 $0.00 $0.00 0.0%
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25 | $0.00 s000 0% 5000 $0.00 s000 0.0%

2016 $0.00 $0.00 0.0% $0.00. $0.00 50.00 0.0%

2007 33.760.00 $3.780.00 1000 $3.780.00 $0.00 $3.780.00 100.0%

2018 $0.00 _s000 0.0% 5000 $0.00 _ s000 0.0%

Total $3.780.00 $3.780.00 100.0% $3,780.00 $0.00 $3,780.00 100.0%
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Total Disbursed % Disb

~ Total Authorizatio Disbursed Net Disbursed 1 ! s
$3,798,000.00 $3,798,000.00 $0.00 $3,798.000.00 $0.00 $3,798,000.00 100.0% $0.00
$2,501,000.00 $2,501,000.00 $0.00 $2,501,000.00 $0.00 $2,501,000.00 100.0% $0.00
$3,543,000.00 $3,543,000.00 $0.00 $3,543,000.00 $0.00 $3,543,000.00 100.0% $0.00
$3,824,000.00 $3,824,000.00 $0.00 $3,824,000.00 $0.00 $3,824,000.00 100.0% $0.00
$3,804,000.00 $3,804,000.00 $0.00 $3,804,000.00 $0.00 $3,804,000.00 100.0% $0.00
$3,720,000.00 $3,720,000.00 $0.00 $3,720.000.00 $0.00 $3,720,000.00 100.0% $0.00
$3,957,000.00 $3,957,000.00 $0.00 $3,957,000.00 $0.00 $3,957,000.00 100.0% $0.00
$4,252,000.00 $4,252,000.00 $0.00 $4,252.000.00 $0.00 $4,252,000.00 100.0% $0.00
$4,251,000.00 $4,251,000.00 $0.00 $4,251,000.00 $0.00 $4,251,000.00 100,090: $0.00
$4,727,000.00 $4,727,000.00 $0.00 $4,727,000.00 $0.00 $4,727,000.00 100.0% $0.00
$4,727,000.00 $4,727,000.00 $0.00 $4,727,000.00 $0.00 $4,727,000.00 100.0% $0.00
$4,184,979.00 $4,184,979.00 $0.00 $4,184.979.00 $0.00 $4,18497900  100.0% $0.00
$4,484,631.00 $5,425,095.86 ($940.464.86) $4,484.631.00 $0.00 $4,484,631.00 100.0% $0.00
$4,073,437.00 $4,205,616 47 ($132.179.47) $4,073,437.00 $0.00 $4,073,437.00 10005 $0.00
$3,784,437.00 $3,784,437.00 $0.00 $3,784.437.00 $0.00 $3,784,437.00 100.0% $0.00
$3,755,611.00 $3,928,766.37 (3173.15537): $3,755,611.00 $0.00 $3,755,611.00 100.0% $0.00
$3,608,766.00 $3,608,766.00 $0.00 $3,608,765.00 0.00 $3,608,766.00 100.0% 50.00

| $3,988,482.00 $3,989,392.00 ($910.00) $3,988.482.00 $0.00 $3,988,482.00 100.0% $0.00

2010 $3,965,177.00 $3,976,110.88 (310,933.88) $3,965,177.00 $0.00 $3965177.00  100.0% 30.00
2011 $3,510,073.00 $3514,074.56 (34.001.56) $3,510.073.00 $0.00 $3510,073.00 100.0% 30.00
2012 $2,376,289.00 $2,539,740 87 ($163.451.87) $2,376.289.00 $0.00 $2,376,289.00 100.0% $0.00
2013 $2,234,097.00 $2,255,001.59 ($20.904.59) $2,234,097.00 $0.00 $2,234,097.00 100.0% $0.00
2014 $1,545,776.00 $1,547,727.26 ($1.951.26) $1,545.776.00 $0.00 $1,545,776.00 100.0% $0.00
2015 $2,005,491.00 $1,855,715.65 $0.00 $1,855,715.65 $0.00 $1,855,715.65 92.5% $140,775.35
2016 $2,014,274.00 $1,010,897.78 ($55.20) $1,010.842.58 $0.00 $1,010,842.58 50.1% $1,003,431.42
2017 $1,906,765.00 $190,675 00 $0.00 $190.675.00 $0.00 $190,675.00 9.9% $1,716,090.00
2018 $2,584,816.00 $199,253.11 $0.00 $199.253.11 $0.00 $199,253.11 7.7% $2,385,562.89
Total $93,127,101.00 $89,320.249 40 ($1,448.008.06) $87,872.241.34 $0.00 $87,872,241.34 94 3% $5,254,859.66
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Year  activities

1992 $3.798,000.00
1993 $2,501,000,00
1008 $3.345,033.00
1995 $3,509,707.00
1996 $3.423,600.00
1997 $3,348,000.00
1998 $3.561,300.00
1009 $3,826,800.00
2000 $3,825,900.00
2001 $4.254,300.00
2002 $4,254,300.00
2003 33.766.481,10
2004 $4,053,764.80
2005 $3,676,127.40
2006 $3.411,000.30
2007 $3.385,056.90
2008 $3,083113 44
2000 $3.428,335.78
2010 $3.413.320.53
011 $2.970,484.05
2012 $2,138,660.10
2013 $2.010,687.30
2004 $1,320,728.67
2015 $1.804,941.90
2016 $1.812,846.60
2017 $1,716,088.50
208 $2.326,334.40
Total $83,965,911.77

to Activities

$3,798,000.00

$2,501,000.00

$3.345,033.00
$3,509,707.00
$3.423,600.00
$3,348,000.00
$3.561,300.00
$3,826,800.00
$3,825,900.00
$4,254,300.00
$3,766,481.10
$4,053,764.80
$3.676,127.40
$3.411,000.30
$3,385,056.90
$3,083113.44
$3,428,335.78
$3,413,32053
$2,970,484.05
$2,138,660.10
$2,010,687.30
$1,320,728.67

$1,783,751.87

$1,811,942.58

$1,716,088.50

$57,384.99
$81,674,860.31

Home A

9% Cmtd

100.0%
100.0%
100.0%

100.0%
100.0%

100.0%b
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%

100.0%
100.0%
100.0%

100.0%
100.0%

100.0%
98.8%
99.9%

100.0%

2.4%
97.2%

OMB Control No: 2506-0117 (exp. 06/30/2018)

/Disbur

$3,768,000.00
$2,501,000.00
$3,345,033.00
$3,509,707.00
3,423 ,600.00
'$3,348,000.00
$3,561,300.00
$3,826,800.00
$3,825.,900.00
$4,254,300.00
$4,254,300.00
$3,766,481.10
$4,994,220.66
$3,808,306.87
$3,411,000.30
$3,558,212.27
$3,083.113.44
$3,429,245.78
$3,424,254.41
$2,974 485,61
$2,138 660,10
$2,031.440.42
$1,320,728.67
$1,685,166.55
$809,470.78
$0.00
$36,002.34
$80,089.647.30

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

(§132,179.47)
50.00
(§173,155.37)
$0.00
(5910.00)
($10,933.88)
($4,001.58)
50,00
(820.762.12)
50,00

50.00
($1.282,462,46)

CAPER

i Net Disbursed

$3,798.000.00
$2,501,000.00
$3,345,033.00
$3,509,707.00
$3,423,600.00
$3,348,000.00
$3,561,300,00
$3,826,800.00
$3,825.900.00
$4,254,300.00
$4,254,300.00
$3,766,481.10
$4,053,764.80
$3,676.127.40
$3,411,000.30
$3,385,056.90
$3,083,113.44
$3,428,335.78
$3,413.32053
$2,970,484.05
$2,138,660.10
$2,010,687.30
$1,320,728,67
$1,655,166.55
$809,415.58
$0.00
$36,002.34
$78,807,184.84

from Treasury Account

Disb
100.0%

100.0%
100.0%

100.0%

100.0%

100.0%
100.0%
100.0%6
100.0%
100.0%

100.0%

100.0%

100.0%

100.0%
100.0%

100.0%

100.0%
100.0%

100.0%
100.0%

100.0%

91.79%

44.6%
0.0%
15%

A

Total Disbursed

$0.00

$0.00
$0.00
$0.00
$0.00
30.00
$0.00
30.00
$0.00

$0.00

$0.00

30.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
30.00

$0.00

$0.00

$0.00

$0.00

$3,748,000.00
$2,501,000.00
§3,345,033.00
$3,509.707.00
$3,423,600.00
$3,348,000.00
$3,561,200.00
$3,826,800.00
$3,825,900.00
$4,254,300.00
$4,254,300.00

$3,766,481.10

$4,053.764.80

$3,676.127.40

$3,411.000.30

$3,385,056.90

$3,083.113.44
$3,428,335.78

$3,413.320.53

$2,970.484.05
$2,138,660.10
$2,010,687.30
$1,320.728.67

$1,655,166.56

$809.415.58
$0.00
$36.902.34
$78,807,184.84

% Disb
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

91.7%
44.6%
0.0%
1.5%
93.8%
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Administrative Funds (AD)

2010
2011
2012
2013
2014
2015
2016
2017
2018
Total

$0.00

$1097,967.00
$314,293.00

$380,400.00
sarz,ooo.qo
$395,700.00

$425,200.00
$425,100.00
$472,700.00
$472,700.00
$418,497.90
$430,866.20

$397,309.60

$373,436.70

$370,554.10

$525,652.56
$560,146.22

$561,856.47
$539,588.95
$237,628.90

$223,408.70

$225,047.33

$200,549.10

5201,427.40
$190,676.50

$258,481.60

$9,161,189.23

$197,967.00
$314,293.00

$380,400.00
$372,000.00
$395,700.00

$425,200.00
$425,100.00
3472,700.00

$472,700.00

$418,497.00
$430.866.20
$397,209.60
$373.436.70

$370,554.10

$525,652.56

$560,146.22
$551,856.47

$539,588.95

§237,628.90

$223,408.70

$225.047.33
$200,519.10
$201.427.40
$190,676.50

$258.481.60

$9,161.189.23

OMB Control No: 2506-0117 (exp. 06/30/2018)

100.0%

100.0%

100.0%

100.0%

CAPER

$197,967.00

$314,293.00

$380,400.00
$372,000.00
$395,700.00

$425,200.00

$425,100,00

$472,700.00

$472,700.00
$418,497.90

$430,866.20
$397,309.60

$373,436.70
$370,554.10

$526,652.56
S560,146.22
$551,856.47
$539,588.95
$237,628.90
$223,409.70
$225,047.33
§200,549.10
$201,427.00

$190,675.00

$162,350.77

$9.065,056.50

0.0%
100.0%

100.0%

100.0%

100.0%

100.0%

100.0%6

100.0%
100.0%

100.0%

100.0%

100.0%

100.0%
100.0%
100.0%
100.0%

100.0%

100.0%
100.0%
100.0%

100.0%

100.0%

100.0%

99.9%
99.9%

62.8%

98.9%
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D 3
Can

1DIS - PR27

CHDO Operating Funds (CO)

2006 $0.00
2007 $0.00
2008 $0.00
2009 50.00
2010 $0.00
2011 50.00
2012 $0.00
2013 5000
2014 $0.00
2015 $0.00
2016 50.00
2017 $0.00
2008 50.00
Total $0.00

OMB Control No: 2506-0117 (exp. 06/30/2018)

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

5000
$0.00
$0.00

$0.00
$0.00

CAPER

$0.00
$0.00
$0.00
30.00
$0.00
0.00
$0.00
$0.00

$0.00

0.00
$0.00
$0.00
0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

109



Total

C ‘
~ Requirement
$569,700.00
$375,150.00
$531,450.00
$573,600.00
$570,600.00
$558,000.00
$503,550.00
$637,800.00
$637,650.00
$709,050.00
$709,050.00
$627,746.85
$623,930.85
$595,064.40
$560,155.05
$555,831.15
$538,2680.40
$598,272.30
$504,776.56
$526,510.95
$356.443.35
$335,114.55
$339,555.60
$300,823.65
$302,141.10
$286,014.75
| $387.722.40
$13.994,883.90

~Amount
$779,926.00
$375,150.00
$531,450.00
$573,600.00
$570,600.00
$558,000.00
$593,550.00
$637,6800.00
$637,650,00
$708,050.00
$709,050.00
$627,746.85
$623,930.85
$595,964.40
$560,155.05
$555,831,15
$1.380,055.15
$1,620,952.00
$1.056,147.16
$2.970,484.05
$2.138,660.10
$1.992,556.46
$619,700.87
$300,823.65
$1,463,220.10
$1.716,088.50
$444,551.07
$25,342,693.41

$0.00

OMB Control No: 2506-0117 (exp. 06/30/2018)

CHDOS
$779,926.00
$375,150.00
$531,450.00
$573,600.00
$570,600.00
$558,000.00
$593,550.00
$637,800.00

$637,650.00

$709,050.00
$709,050.00
$627,746 .85
$623,930.85
$595,964.40

$560,155.05
$555,831.15

$1,380,085.15
$1,620,952.00
$1,056,147.16
$2,970,484.05
$2,138,660.10
$1,992,556.46

$619,700.87

$300,823 65

$1,463,220.10
$1,716,088.50

$57,384.99 $387,166.08
$24,955,527.33 $387,166.08

$0.00  $779,926.00
000  $375150.00
3000  $531,450.00
S000  $573,600.00
$000  $670,600.00
$0.00  $558,000.00
$000  $593,550.00
S0.00  $637,800.00
3000  $637,650.00
$000  $709,050.00
3000 $709,050.00
S000  $627,746.85
$0.00  $623930.85
3000 $595964.40
$000  $560,155.05
S000  $555831.15
$000  $1,380,085.15
S0.00  $1,620,952.00
000 $1,056,147.16
$0.00  $2970,484.05
$000  $2,138,660.10
000  $1992,556.46
$000  $619,700.87
$000  $300,82365
S000  $1,463,220.10
3000  $1,716,088.50
$57,384.99
$24,955,527.33
CAPER

Activities

100,08
100.0%
100.0%

100.08%

100.0%

100.08%

100.0%
100.086

100.0%%

100.0%

100.0%%
100.0%%

100.0%

100.0%

Commit

30.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
3000
$0.00
$0.00
30.00
20.00
30.00
$0.00
$0.00

30.00
$0.00

30.00
$0.00
30.00
$0.00
$0.00
$387,166.08
$3087,166.08

Total Disbursed
$779,926.00
$375,150.00
$531,450.00
$573,600.00
$570,600.00
$558,000.00

$593,550.00

$637,800.00
$637,650.00

$700,050.00

$708,050.00
$627,746.85
$623,930.85
$595,964.40
$560,155.05
$555,831.15
$1,380,055.15
$1,620,952.00
$1,056,147.16
$2,970,484.05
$2,138,660.10
$1,902,556.46
$619,700.87
$185,642.90
$464,483.03
$0.00

536,902.34

$22,105,038.36

Disb
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%

100.0%0
100.0%
100.0%
100.0%
100.0%
100.0%
160.0%
100.0%

61.7%

31.7%

0.0%
64.3%
88.5%

Disburse
50.00
$0.00
$0.00
$0.00
5000
50.00
50,00
50.00
$0.00
5000
$0.00
$0.00
50,00
$0.00
50.00
$0.00
5000
$0.00
$0.00
50.00
$0.00
50.00
50.00

$115,160.75
$998,737.07
$1.716,088.50
$407 648.73
$3.237,655.05
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CHDO Loans (CL)

Total $0.00 50,00 $0.00 0.0% $0.00 50,00 0.0% $0.00

CAPER 111

OMB Control No: 2506-0117 (exp. 06/30/2018)



CHDO Capacity (CC)

Total $0.00 50,00 $0.00 0.0% $0.00 50,00 0.0% $0.00

CAPER 112

OMB Control No: 2506-0117 (exp. 06/30/2018)



2010
2011
2012
2013
2014
2015
2016
2017
2018
Total

OMB Control No: 2506-0117 (exp. 06/30/2018)

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

I

0.0%

CAPER
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Total Authorization Amount .~ Activities

1992 $3,798,000.00 5000 $3.798000.00  $3,798,000.00 0,00 $3,798,000.00 $0.00  $3.798,000.00 $0.00
1933 $2,501,000.00 $000 3250100000  $2,501,000.00 $0.00 $2,501,000.00 3000 $2.501,000.00 $0.00
1994 $3543,000.00 $0.00  $334503300  $3.345033.00 $197,967.00 $3,543,000.00 9000 $3.543,000.00 $0.00
1995  $3,824,000.00 $0.00  $3509,707.00  $3,509,707.00 $314,20300  $3,824,000.00 $0.00  $3.824,000.00 $0.00,
1996 $3,804,000.00 $000  $342360000  $3.423,600.00 $380,400.00 $3,804,000.00 $000  $3,804,000.00 $0.00
1997 53,720,000.00 $0.00  $3.348000.00  $3,348,000.00 $372,000.00 $3,720,000.00 3000 $3.720,000.00 $0.00
1998 $3957.00000  $500,00000  $4.061,30000  $4,061,300.00 $395,700.00 $4,457,000.00 $000  $4457,000.00 $0.00
1099 $4,252,000.00 $0.00  S3.826800.00  $3,826800.00 $42520000  $4,252,000.00 3000 $4.252,000.00 $0.00
2000 $4,251,000.00 $0.00 3382590000  $3.825900.00 $42510000  $4,251,000.00 $000  $4.251,00000 $0.00
2001 $4727.00000 $1477,30823 3573169823  $5731,698.23 $472,700.00 $6,204,398.23 3000 $6.204,398.23 $0.00
2002 $4727.000.00 $0.00  $4254300.00  $4,254,300.00 $472,700.00 $4,727.000.00 S0.00  $4.727,000.00 $0.00,
2003 $4184979.00 $97854000  $4745021.10  $4,745021.10 $418,497.90 $5,163,519 00 3000  $5163519.00 $0.00,
2004 $4484631.00 $1930262.74  $5.984027.54  $5984,027.54 $430,866.20 $6,414,893.74 3000  96414,893.74 $0.00,
2005  $4073437.00 $1003.984.61 $4,680,112.01 $4,680,112.01 $397,309.60 $5,077,421 61 3000 3507742161 $0.00
2006 $3,784.437.00 $2,53356162  $504456192  $5.944,561.92 $373,436.70 $6,317,908.62 3000  $6317,998.62 $0.00
2007 5375561100 $1,31731833  $470237523  $4.702,375.23 $370,554.10 $5,072,929.33 3000 3507292933 $0.00
2008 $3608.766.00 $1,667.080.62  $4.75110306  $4.751,103.06 $525,652.56  $5.276,755.62 $000  §5.276,755.62 $0.00
2009  $S396848200 $1653220.11  SS0BL55589  $5,081,555.89 $560,146.22 $5,641,702.11 S000  $5641,702.11 $0.00,
2010  $3965177.00 $1553.387.69  $4.966,70822  $4.968,080.59 $551,856.47 $5510.93706  (81,372.37) 5.518,564.69 $0.00]
2011 S3510073.00 $188581652  $4.856,300.57  $4,856,300.57 $539,588.95 $5,395.889.52 $000 9539588052 $0.00,
2012 $2,376,289.00 $163451880  $3.77317890  33,773,178.90 $237,628.90 $4,010,807.80 3000  $4,010,807.80 $0.00
2013 S2234007.00 $1826500.53  $3676168.98  $3,676,168.31 $223,400.70 $3,899,578.01 3000 $3.899,578.01 $161.100.52
2014  S154577600 $171323479  $2.97454282  $2,974542.82 $225047.33  $3199,580.15 $0.00  §3,199590.15 $59,420,64
2015 $2005491.00 $195941856  $3.74317042  $3,569,261.19 $200,549.10 $3,750,810.20 3000  $3.750,810.29 $205,009.26/
2016 $2014.27400 $2,00158304  S$3.596651.67  $2,544,208.13 $201,427.00 $2,745,635.13 $000 274563513  S1,270.221.91
2017 | $1906.765.00 $2439.480.27  $3.251999.45  $1,100,04243 $190,675.00 $1,380,717 43 $000  $138071743 5296553684
2018 $258481600 $247550196 $213,034.05 $153,012.12 $162,350.77 $315,362.89 50.00 $315,362.89  $4,745.045.07
Total $93,127,101,00 $30,551,906.41  $108.565850.06  $105208,890.04  $9.06505650  $114,27394654  (S1,372.37) $114.27257417  $9,406.433.24)
CAPER 114
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Total Program Percent

%Toul Authorization  Funds  Activities Activities AdMIn/CHDO OP % Net Disbursed  Approval % Total Disbursed Disburse
1992 $3,798.000.00 $0.00 100.0% 100.08 0.09 100.0% 0.0% 100.0% 0.0%
1983 52,501,000.00 $0.00 100.0% 100.0% 0.0% 100.0% 0.0% 100.0% 0.0%
1994 $3)543.000.00 $0.00 94.4% 94.4% 550 100.0% 0.0% 100.0% 0.0%
1995  $3,824.000.00 $0.00 91.7% 91.7% 8.2% 100.0% 0.0% 100.0% 0.0%
1996 $3,804,000.00 $0.00 90.0% 90.0% 10.0% 100.0% 0.0% 100.0% 0.0%
1997 53,720,000.00 $0.00 90.0% 90.08 10,09 100.0%, 0.0% 100.0% 0.0%
1998 $3957,000.00  $500,000.00 91.1% 91.1% 10,09 100.0% 0.0% 100.0% 0.0%
1999 $4,252.000.00 $0.00 90.0% 90.0% 10.08 100.0% 0.0% 100.08 0.0%
2000  $4,251,000.00 $0.00 90.0% 90.0% 10.0% 100.0% 0.0% 100.0% 0.0%
2001 $4,727.000.00 $1,477.388.23 92.3% 92.3% 10.0% 100.0% 0.0% 100.0% 0.0%
2002 $4727.000.00 $0.00 90.0% 90.08 10.09 100.0% 0.0% 100.0% 0.0%
2003 $4184,979.00  $978,540.00 91.8% 91.8% 10.0% 100.0% 0.0% 100.0% 0.0%
2004 $4,484,631.00 $1,930.262.74 93.2%6 93.2% 9.6 100.0% 0.0% 100.0% 0.0%
2005 $4,073437.00 $1,003,984 61 92.1% 92.1% 9.7% 99.9% 0.0% 99.9% 0.0%
2006 | $3,784.437.00 $2533.561.62 94.0% 94,00 0.8% 100.0% 0.0% 100.0% 0.0%
2007  $3,755,611.00 $1,317.31833 92.6%. 92.6% 9.8% 100.0% 0.0% 100.0%% 0.0%
2008 $3608.766.00 $1,667.989.62 90.0% 90.0% 14.5% 99.9% 0.0% 99.9% 0.0%
2009  S3,9884B200 $1,653.220.11 90.0% 90.0% 14.0% 99.9% 0.0% 99.9% 0.0%
2010  $3965177.00 $1,553.387.69 89.9% 90.0% 13.9% 100.0% 0.0% 100.0% 0.0%
2011 $3510073.00 $1,88581652 90.0% 90.0% 15.3% 100.0% 0.0% 100.0% 0.0%
2012 $2,376,289.00 $1,634,518.80 94.0% 94,08 9.9% 100.0% 0.0% 100,08 0.0%
2013 $2234.007.00 $1,826.50053 90.5% 90.5% 10.0% 96.0% 0.0% 96.00 3.9%
2014 $1,545.776.00 $1,713.234.79 91.2% 91.2% 14.5% 98.1% 0.0% 98,1% 1.8%
2015 | $2,005.491.00 $1,959.41855 94.4% 80.7% 10.0% 94.8% 0.0% 94.8% 51%
2016 5201427400 $2,001.583.04 89,50 63.3% 9.99% 68.3% 0.0% 68.3% 31.6%
2017 $1906,765.00 $2,439.489.27 74,8% 27.3% 9.99% 7% 0.0% 31.7% 68.2%
2018 $2584.816.00 $2475.501.96 4.2% 3.0% 6.2% 6.2% 0.0% 6.2% 93.7%
Total $93,127,101,00 $30,551,906.41 87.7% 85.0% 9.7% 92.3% 0.0% 92.3% 7.6%
CAPER 115
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ESG Attachments

1. 2017-2018 Performance Benchmarks
2. SAGE

CAPER 116

OMB Control No: 2506-0117 (exp. 06/30/2018)



ESG Attachment 1

2018-2019 ESG Performance Benchmarks

Total Households and Total Persons served by ESG funding in
2018-19
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ESG Attachment 1

2018-19 ESG Community Performance
Percentage of Returns to Homelessness

Although the Street Outreach outcome for exits to homelessness seems high, HUD recognizes that
outreach moves homeless from the streets into an emergency (ES) or transitional shelter (TH) which still is
counted as homeless under the HUD definition. Consequently, these outreach efforts are counted as
Positive Housing Outcomes which was approved by the Performance Committee and CoC Board as a
positive CPP benchmark. Emergency Shelters and Transitional Housing provide the individual with a safe
environment which has access to a case manager that will provide information on permanent housing
solution and other needed services.

2018-19 ESG Community Performance
Percentage of Exits to Permanent Housing
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ESG Attachment 1

2018-19 ESG Community Performance
Percentage of Increase in Employment Income by
- Program Type ]

~ 2018-19 ESG Community Performance
Percentage of Increase Non-Employment Income by
Program Type
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ESG Attachment 1

2018-18 Community Performance

Percentage of Increase in Total Income By Program Type
a5
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2018-19 ESG Data Quality -Timeliness
Entrles and Exits above the 5 Day Benchmark by Program Type
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ESG Attachment 1

2018-19 ESG Total Persons Served, Totsl Persons Served with Physical /Ments|
Conditinn & Avg of Tatal Persons Servad with Physalcal/Mental Condition by Program
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HUD ESG CAPER FY2020

Filters for this report

Client ID
Q4a record 1D
Submission 1D

Report executed on

Report Date Range

9/1/2018 to 8/31/2019

QO01a. Contact Information
First name
Middle name
Last name
Suffix
Title
Street Address 1
Street Address 2
City
State
ZIP Code
E-mail Address

78807

{all)

91466

10/11/2019 6:55:28 PM

Connie
Patterson-Jimenez

Grant Planner

1951 Paseo Arena Place
City Building 3, 3rd Floor

El Paso

Texas

79936
jimenezcp@elpasotexas.gov

Phone Number {915)212-1653

Extension
Fax Number {915)212-0089
QO01b. Grant Information
Current S ¢ 4
Fiscal Year | Grant Number Authorized Total Drawn Balance Oblisaticn dfturc
A 2 Date Deadline

2018 E18MC4B0015 §527,078.00 | 5379,962.45| $147,11554| 21/27/2018 | 11/27/2020
2017 E17MCA4B0015 $918,392.00 | $918.392.00 so 9/22/2017 | 9/22/2019
2016 E16MC4B0015 $565.798.00 | $553.813.52 $11,984.48 9/1/2016 9/1/2018
2015 E15MC480015 5$589,732.00 $589,732.00 S0 10/1/2015 10/1/2017
2014 E14MC4B0005 $566,912.00 | $566,912.00 S0 10/9/2014 | 10/9/2016
2013 E13MC4B0005 $506,288.00 | $506,288.00 S0 9/1/2013 8/1/2015
2012 E12MC480005 $664.613.39 | $654.613.39 so 9/10/2012 | 9/10/2014
Totals $4,338813.39 | $4.179.713.37 $159,100.02

ESG Information from IDIS

CAPER reporting includes funds used from fiscal year:

Project types carried out during the program year:

Enter the number of each type of projects funded through ESG during this program

year.

Street Qutreach 2

Emergency Shelter

Transitional Housing (grandfathered under ES) 1
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Day Shelter (funded under ES)
Rapid Re-Housing
Homelessness Prevention

QO1c. Additional Information
HMIS
Comparable Database

Are 100% of the project(s) funded through ESG, which are allowed to use HMIS,

entering data into HMIS?

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

Are 100% of the project(s) funded through ESG, which are allowed to use a
comparable database, entering data into the comparable database?

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OMB Number 2506-0133 (Expiration Date: 01/31/2021)

The CAPER report for HOPWA formula grantees provides annual information on program accomplishments
that supports program evaluation and the ability to measure program beneficiary outcomes as related to:
maintain housing stability: prevent homelessness; and improve aceass to care and support. This information is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Responses and Performance Charts required under the Consolidated Planning regulations. Reporting is required
for all HOPWA formula grantees. The public reporting burden for the collection of information is estimated to
average 41 hours per manual response, or less if an automnated data collection and retrieval system is in use,
along with 60 hours for record keeping, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
Grantees are required to report on the activities undertaken only, thus there may be components of these
reporting requirements that may not be applicable. This agency may not conduct or sponsor, and a person is not
required to respond to a collection of information unless that collection displays a valid OMB control number.

Pressous editions are obsolete form HUD-20110-D (Expiration Date: 01/31/2021)
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Ouerwiew, The Cansalicated Annual Performance and Evaluation Report
(CAFER) provides annual performance reparting an clent cutputs and
Qutzomes that enables an assessment of granee pertoMmancs in

the housing stability outcome measure. The CAPER fulfills siuicry snd
reguiatory regu ad provices the grantes and
memmtymfanwonmm the averall program
performance and accomplishments against planned goals and objectives

HOPWA tormula grantess are required 10 submit 2 CAPER demonstrating
COONSINation with othes Corsolideed Plan resources. MUD uses the
CAPER data to cbeain essential infarmation an grant activities, praject
sponsores,, housing sies, units and households, and beneficiaries (which
Includes rackal and ethnic dsta on program participants). The Consolicated
Plan Management Proosss 100l (CPMP) provides an optional tool to
intagrate the reporting of HOPWA specific activities with other planning
and reparting on Consolidated Plan activities,

Table of Contants

1. Grarneze Information
2. Project Sponsor Infamation
5, Grargee Narrative and Performance Assesgment
a. Grarsen and Community Overview
b. Annual Performance under the Action Plan
c. Barriers or Trends Ovendew
PART 2: L i
1. Sources of Leveraging
2 ngnm Income and Rcsmu Rn Paymm
H e 3 g anl

raam i

wmw

1. Housey) Stability: Permanent Housing and Relsted Facilities

2. Preventico of Homelessness: Short-Term Housing Paymenns

3. Access to Care and Support: Housing Subsicy Assistance with
Suwonlva Senaces

A Facili

7

A, Informatsan on Inceviduals, Benstickaries and Housaholds Recsiving
HOPWA Bousing Subsidy Assistance (TBRA, STRMU. PHP, Facility
Basad Units. Master Leased Units ONLY)

8. Facility-Based Housing Assstace

Continued Use Persods. Grantees that used HOPWA funding for new
ponstruction, acquisition, or substantisl renabilitation of a budlding or
structure are required to aperate the bullckng or structure for HOPWA-
eligible bewficiaries for a 1en (10) years pericd. If no further HOPWA
Funcds are usad to suppant the Eacility, in place of completing Section 78 of
the CAPER, the gramies must subnit an Anresal Report of Contermed
Progect Operanan throughout the required usa periods. This report is
included in Part 6 in CAPER. The requared use period is thee (3) years if
the rehabilitation & non-substantial,

Record Kesping  Names and cther indivicual information must be kept
conficdential, as required by 24 CFR 574 420, However, HUO reserves the
right to rewiew the Information used to complete this repart for grants
Mansgement OVersight purposss, except for recarding any names and oeher
identifying information. In the cass that HUD must review client-level
data, na client names or kentifying mfarmation will be retasned or
recorded. Information & reported in aggregate to HUD without
personal dentification. Do not submit client or personal Information
in data systems to HUD

In ion with the develog of the Tx s dands for
Hameless ) i 1Sy (MIS). uwaﬂ data
ehemants are bemq collected for clients of HOPWA.funded homeless
asistanca projects These peoject spansor records would Include: Name,
Social Security Numbsr, Date of Birth, Ethnicity and Rece, Gender,
Veteran Stanus, Disatling Conditions, Residence Price 10 Program Erary,
Zip Code of Last Permanent Addvess, Housing Status, Program Entry
Date, Program Exit Date, Personal Identification Number, and Househald

Identification Number. These are smiendied to match the elemenes under
HMIS. The HOPWA program-level data slements include: Income and
Sources, Non-Cash Banefits, HIVIAIDS Status, Services Provided,
Housing Status o Destiration at the e of the operating yesr, Physical
Disabilsty, Developmentsl Disabality, Crwenic Health Conditicn, Mental
Health, Substance Abuse. Domastic Violencs, Medical Assistance, and T-
cell Count. Other HOPWA prajects sponsors may also benefit from
collecting these data elements, HMIS local data systems must masntain
client confidentiality by using & closed system in which medical
information and HIV ststus are anly shared with providess that have a
darect invalvement 10 the chient™s Gise MasIgement, tresment and care, in
Hinz with the signed redease of Information from the client.

Operating Year. HOPWA formula grants are annually awarded for a
thwes-yedr period of perfonTanc: with Bwes cperaling years. The
information contained in this CAPER must represent a one-yea period of
HOPWA prograem aperagion thit comcdes with the grantes's peogram
year; this Is the operating year. More than one HOPAWA formuda grant
awarded 1o the same grantes may be used during an opereting year and the
CAPER must capture all farmuls grent funding used during e operating
yesr. Project spansor accomplishment inf 3o must alse 5
with the operating year thes CAPER covers. Any changs 10 the period of
performance requires the approval of HUD by amendment, such a5 an
extension for an aoowional aperating year,

Final Assembly of Report. After the entire report is sssambled, number
each page secuentisity.

Filing Requirememts, Within SO cays of the completion of esch program
yesr, grantees must subenit their CAPER 1o the CPD Directer in
e prantee's Stiae o Local HUD Field OfMice, and o the HOPWA
Program Office: at HOPWARhud ooy, Electronic submission to HOPWA,
Program office &5 preferrad; howener, If efectronsc submission Is not
possible, hard copies can be mailad 10; Office of HIVIAIDS Housing,
Roam 7248, US. Department of Housing and Urban Developrent, 451
Seventh Street, SW, Washington, 0.C, 20410

Refmitions

Adjustment for Duplication: Erables the caloulation of unduplicated
output 1otals by scoounting far ©r2 toeal number of housaholds or units thet
received more than ane type of HOPAVA assistance in 8 given ssrvios
caegory such as HOPWA Subsidy Assistance of Supporting Services. Far
axample, i 8 chient housshold recaived both TBRA and STRMU during
the operating year, report that household In the category of HOPWA
Housing Subsidy Assistance in Part 3, Chart 1, Column [10] i the
following manner:

HOPWA Housing Subsidy | (1] Outhuts:
Assistance tmber of
Households
1. | Tenant-Based Rental Assistance 50
Permansnt Fousing Facilities.

2a. | Received Opevating Subsidies/Leased
unite

ap, | TransitionalShort-term Facillties:

" | Recerved Operating Subsidies
Fermanent Housing Facilities: Capital
3a | Development Projects placad in sarvice

e

during B operaling year
TransitionalShart-tarm Facilitles:
3b. | Capital Devedopment Projects placed in

9arvioz during the aperating year
4 | Short-term Rent. Mortgage. and

Utility Assistance o

5 Adjustment far duplication (subtracs)

5 TOTAL Houzing Subsdy Assistance
" | {Sum of Rows 1-& menus Row 5) o

Previous editions are obsolet Pade il
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Administrative Costs: Cosss for general managesent. oversight,
coordination, evaluation, and reporting. By statute, grantes administrative
oosts are limited 10 3% of total grant award, (o be expendad over the life of
he grant. Project spensor administrative costs are limited 1o 7% of the
portion of the grant amount they reoeive.

Baneficlarylies): All members of a household who received HOPWA
assistanc: during the apersting year inchuding the an: Indevidual who
qualified te household for HOPWA sssistance as well as sy ofher
members of the hausshokd (with ar withoue HIV) who benefitted from the
assistance.

Chronically Homeless Persan: An individual or family who : (i) is
homeless snd Bives o recades individual or Tamily whe: (i) 1S homedess and
lives o resices in a place nat meant for human Fabitation, a safe haven, or
in an emargency shelter: (it) has besn homeless and lving or residing ma
placs not meant for human habiation, a safe haven, o in an smergency
shelter continuously for o least 1 year of 0n & least 4 s2parate OCCASHONS in
the last 3 years; and (idi) has an adult hzad of houssheld (of & minor hesd
of household if no adult & present in the househokd) with a diagnosable
substance use discrder, senows mersal iliness, developmental disability (as
detined In saction 102 of the Devslopmental Disabllies Assistancs and
Bill of Rights Act of 2000 (42 U S.C. 15002)). post traumatic stress
disoeder, Cognitive impairmens resulting froe a brain injury, or chroeie
physical illness or disability, incduding the co-oocurrence of 2 or more of
those condliticns. Additionally, the statstary definitson inchades as
chronecally homeless a person who currently Mwss or reskdes in an
institutional care facility, including a jail, substance abuse or mental health
treatment facility, hospital or other samilar facility, and has resided mere
far feaer than SO Gays if such person met the ather criteria for homeless
prior 40 entaring that facility. (Sen 42 U.S.C 13350(2)) Thes doss not
Include doubled-up or avercrowding sisustions

Disabling Condition: Evidencing & diagnosable subistance use disorder,
serious meeeal illness, developrental dissbility, chronic prrysical lness,
or disability, mciuding the co-occurrence of oo or more of these
conditions. In addition, o disabling conclitice mey it an individual™s
Dility 10 woek or perfarm one of more activities of daily living. An
HIVIAIDS diagnosis is consickred a disabling condition

Faality-8ased Housing Assstance: Al eligible ROPWA Housing
expenditures for or associated with supporting facilities including
community residences, SRO dwellings, shart-tarm facilites, project-besed
rental unis, mestér [easad units, and ot housing facilitiss approved by
HUD.

Falth-Based Organization: Redglous organizations of three types: (1)
congragations; (2) naticeal networks, which include national
denomingtions, their social s2rvice anve (for example, Cahalic Chenties,
Lutheran Sccial Services), and netwarks of refated organizations (such as
YMCA andd YWCA); and (3) froestanding refigicus organuzations, which
a8 incorporated saparatedy from #ndd nathona) networks

Grassroots Organization: An crganization hesdouartsred in the bocal
community where it provides senaces; has a social services bodget of
$£300.000 or less annwally, and six or fower full-time equivalent
employess. Local affdiates of national arganizatkons are not considered
“grassroots,”

HOSWA Eligible Individual:  The one (1) loveincome person with
HIVIAIDS who qualifies a housenold for HOPWA assistance. Ths person
masy be considened “Head of Houschokl,” When the CAPER asks for
Information on shigible indivicuals, report on tis indivedual persan only,
Winare thare is more than ane person with HIVIAIDS in the househald, the
acditicral PWHIA(S), would be corsadered a berwficiary(s).

HOPWA Housing Information Servicss: Servicas dedicated 1o helping
persces lving with HIVIAIDS and their famibies o ddentify. bocate. and
scquire housing. This may sbso include fair hausing coursaling Tor eligible
persors who may encounter discrimination based on race, calor, religion,
sex, age, national ongn, familal stabus, or handicapddisabality,

HOPAWA Housing Subsidy Assistance Total: The unduplicated number
of households reoeiving housing subsidies (TBRA, STRMU, Permanent

Housing Placemens services and Master Leasing) andfor residing s units
of facllitks dadicated to persans living with HIV/AIDS and their famélies
and supported with HOPWA, funds during the cperating year,

Housshold: A angle individual or 3 Famsly composed of two ar mane

pe for which hausehold am used % detarming elgibility and
for caloudation of e reskdent rent payment. The term is used for
collecting data o0 changes In INCome, Changes kn acCess (0 Services, recsipt
of housing information sendces, and cutcomes on schieving housing
stability. Live-In Aides {se definition foe Live-In Aide) and nan-
beneficianes (e a shared housing arangement with a roommase) wha
reshdec n the Lnet are not reponied on i the CAPER.

Housing Stability: The degres 1o which the HOPAWA projéct mluzd
bensficianes to remain in stable housing during the operatng year.

Part 5: Determineng Housing Stabilsty Qutcomss for d«unuonsofm
and unstable housing situations.

In-kind Leveraged Resources: These are additiceal types of support
provided 10 gssist HOPWA Deneficiaries sach a3 volunteer senices,
materials, use of equapment and buibding space. The actial value of the
support can b the contribution of professional servioes, based on
customary rates for this specialized support, of actual costs contnbuted
from other leveraped resources. In detesmining & rase for the contribution
of voluntees time and senices, use th critsria destribed in 2 CFR 200.

The value of 2y donated material, equipment, builiding, or lease should be
based on she fair market value ¢ time of donation. Related dooamentation
can be from recent bilks of sales, acdvertisad prices, appralsals, or other
information for comparable property similrly situsted.

Leveraged Funds: The amourt of Tunds expended during the cperating
year from non HOPWA, federal, state. Jocal, snd privale sources ty
SraNtees OF SpANsars in dedicating assistance to this cliens population,
Leveraged funds or ofer asststance are used cwectly in or In support of
HOPAVA program dedivery.

Live-in Asde: A person who resides with the HOPWA Eligitle Individual
and wha meets the fallowing crigeria: (1) is essential to the care and weldl-
being of the parson; (2) & nat obligated for the support of the person; and
(3) would nat be living In the unit excspt to provics the nEcessary
supportive senvices. See 124 CFR 5408 and 0w HOPWA Grantes
Oversight Resource Guadks for additicnal referénce.

Master Leasing: Applies to a nonprofit or publac agency that leases units
of housing (scatteree-sites o entire buikdings) from a landiord, and
sublzases the units to homeless or km-income tenants. By assuming the
tenancy burden. the agency facilitates housing of clienes who may not be
able to maintain & kease on Meir own dus 1o poor credit. evicticns, of lack
of sufficient ircome.

Operating Costs: Applies 10 facility-based housing only, for facilities
that are curently open. Operating costs can Inchude day-to-day housing
function end operation coess like ulilities, meinerancs, quipment,
irsuranos, security, fumishings. supplies and salery for staff costs dirsctly
redated to the housing peoject ot nat staff casts for delivering senaces,

Qutcome: The degree 1o which the HOPYWA, assistad housshold has been
ensbied Lo establish or maintain a stable Bving ernvircnment in housing thet
is safe, cacent, and sanitary, (per the regulations at 24 CFR 574.310¥b))
and to reduce the risks of homelessness. and improve access to HIV
treatment and other health care and support,

Output: The numibzr of units of housing or households Mat receive
HOPWA assistance during the operaling yes.

Permanent Housing Placemant: A supportive housing servics that helps
establish the household in the housing unit, inckading but not Bmited to
reasnable costs Tor securily depasits not o exceed two manths of rant
casts.

Program Incoms: Gross incoms directly generated from the use of
HOPWA funds, including repsyments. See grant administration
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FEQUITEMENSs an program inpome at 2 CFR 200 207

Project-Based Rental Assistano: (PBRA). A rental subsicy program
thal is thed to specific facilities or units cwned or controlled by a project
sponsce. Assigtanoe is tied directly to the properties 2nd & not portable or
trarsferahln,

Project Spansor Organizations: Per HOPAWA regulations at 24 CFR
§74.3, sy nonprofit oeganization o govemnmental housing agency that
receives funds under a contract with the grantee to peovide ligible housing
and other support senices ar adminestrative services a5 defined in 24 CFR
574,300, Project Sponsor organizacions are required to prowvice
pertormance data on households served and funds expended

SAM: All arganizatians spphying for s Federsl award must have & valid
registration active at sam.gov. SAM (System for Award Maragement)
registration includes maintaining current informatsan and providing a valid
DUNS numbes.

Short-Term Rent. Mortgage, and Utility (STRMU) Assistanos: A
time-limited, housing subsicdy assistance designed 1o prevent homelessess
and Increase housing stability, Grantess may provide assistance for up to
21 weeks in any 52-week period, The amount of assistance varies per
client depending on funds svailable, tenant nesd and program guidelines.

Stewardshep Units: Unies developed with HOPWA, where HOPWA
funds were used for acquisitian, new constnuction and rehabilisation that
no onger reckive operating subsidies from HOPWA. Report information
for the urats is subgect (o the three-year s agresment if rebabilstation is
non-substantial and 10 the ten-year use agreement if ehabilitation &
substantial

Tenant-Based Rental Assstanc: (TBRA): TBRA i3 a rentsl subsidy
program similar % the Housing Cheice Voudher program thast grantees can
peovide 10 help low-mcome househokds acoess affordable housing. The
TBRA voucher &5 not thad (0 3 SPECIfic unit, S0 tenants may move 1o a
cefterent unit without losing their assistance, subject 1 indivical program
rules. The subsady amount is desermined in part asad an household
wncome and rerdal costs associmed with the senant’s lease.

Tramsgender: Transgencer s defined as a person who identifies with, or
PeESENES 35, 8 Qander that & different from hisher gznder at birth.

Veteran: A veleran is someane who has served on active duty in the
Armed Farces of the United Sates.  This does not include inactive malitary
reserves of the Napanal Guard unkess the person was calked up to active
auty.
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Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OMB Number 25060133 (Expiration Date: 01212021)

|Part 1: Grantee Executive Summary

As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is

to be completed for each organization selected or designated as a project sponsor, as defined by 24 CFR 574.3.

Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank.

1. Grantee Information

HUD Grant Number

TXH-15-F06

Operating Year for this

From (mmidddyy) 00118 To (mmicdlyy) 083119

Grantee Name
Cry of Ef Pazo- G ry and Humae D [

Business Address ‘ 01 Texs Ave.

City. County, State, Zip Gy ol EiFao

Ei Peso l X I o501

Employer Identification Number (EIN) or ‘ RLVREE)
Tax |dentification Number (TIN}

DUN & Bradstreet Numbsr (DUNs): T GmERIA

System for Award Management (SAM)::

Is the grumtee's SAM status currently active?
Byss ONo

If yeos, provide SAM Number:  3XVY1

Congressional District of Grantee's Business ‘ 168
Address |

*Cangressanal District of Primary Service ‘ 157 23
Areals

*City{ies) and County(is) of Primary Serice | Cities: B Pas
Areals) |

Counties: El Paso

Organization™s Website Address

WA o s g

I5 there 2 waiting list(s} for HOPWA Housing Subsxdy Assistance
Servioss in the Grantee Service Arsalll Yes D No

11 yes, explain in the narrative section what s2rvicss maintain a weaiting
fist &d how this list is adminstered.

* Service delivery area information only needed for program activities being directly carried out by the grantee.
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2. Project Sponsor Information

Please complete Chart 2 for sach organization designated or selected to serve as a project sponsor, as dafined by 24 CFR 574.3.
Use this section to report on organizations involved in the direct delivery of services for client households.

Note: If any information doss not apply to your organization, please enter N/A.

Project Sponsor Agency Name Parent Comparry Name, if applicable
City of EI Faso-Public Healh Dapartment NiA
Name and Title of Comact at Project Tezne Owaliz, Program Manager
Spansor Agency
Emall Aodress Toer Uviede|pasubens. gov
Business Address 01 Moatame Ave
City, County, State, Zip, FI Pigo Teess 70302
Phore Number {with area code) 015 212-6503 | |
Employer Identification Number (EIN) or 45000749 Fax Number (with area code)
Tax Identdication Number {TIN)
(915) 212-0183
DUN & Bradstrest Number (DUNs): 0582873019

Congressaonal District of Project Spensor's "
Business Address

Congressional Distract(s) of Prmary Servace | 167 and 230

| Areals)
City(ies) and County(ses) of Primary Service | Citis: El Piso Counties: E1 Faso
Areals)

Total HOPWA contract amount for this S4TE0IS00
Organization for the operating year

Organizstion™s Website Address
weorn Al DoVt

¥ the sporsor @ nonprofitorganization? I Yes 8 No Dogs your organization maintain & waiting llsr? 0 Yes [ No

Please check if yes and a faith-based organization, [0

Pleass check f yes and a graserocts organizaticn. () 11 yes, expdain an the narrative section how this list is administerad.
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5. Grantes Narrative and Performance Assessment

a. Grantee and Community Overview

Provide a ong to three page narrative summarizing major achievements and highlights that were proposed and completed during
the program year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the range/type of housing activities provided. This overview may be used for public information, including
posting on HUD's website. Note: Text fields are expandable.

The City of El Paso awarded the Housing Opportunities for People with AIDS (HOPWA) program to
the City's Department of Public Health for the 2018-2019 program year. This reporting period was the
third year that the DPH managed the program as the project sponsor.

The DPH was established in 2008 when it transitioned from a City-County Health District to a City
Department. The DPH continues to serve all residents of the EI Paso County through contractual
agreements with five municipalities within the County (Anthony, Clint, Horizon, Socorro, and Vinton).
Its network of health clinics and mobile units for dental, WIC, and HIV allow the DPH to have a
significant impact in promoting and preserving the wellbeing of all the residents of El Paso.

The HIV Prevention Program is the designated office within the DPH that has the lead responsibility for
managing the HOPWA program. The staff overseeing the program includes a Program Manager, an
HIV/STD Supervisor, an HIV Case Manager and a Clerical Assistant. Through the HOPWA program,
the department provides Tenant-Based Rental Assistance (TBRA) and Supportive Services (SS). TBRA
provides income-eligible persons living with HIV/AIDS and their families with rent assistance.
Although, the rental assistance is long-term, it is not permanent. The individuals served are re-evaluated
at least annually to ensure continued eligibility for TBRA assistance, SS is available to TBRA eligible
clients to complement the housing assistance provided. The DPH ensures clients maintain housing
stability and improve access to health care by providing effective case management. Case management
includes referrals for services like mental health counseling, substance abuse treatment, job training, and
nutritional services. To provide this service, the DPH collaborates with several community
organizations and other local institution through inter-local agreements.

In order to ensure rapid housing placement, the DPH enrolls eligible individuals throughout the year. A
waiting list is created if the number of applicants exceeds the number of spaces available. Applicants
placed on the waiting list are referred to other housing assistance programs to be assisted until a space
becomes available. Once a space becomes available, the case manager contacts the next applicant on the
waiting list. If after the third attempt, there is no response, the case manager then moves on to the next
applicant on the list. Priority is given to applicants that were hospitalized or have children as
dependents.

The DPH had significant accomplishments this year. The major achievement was surpassing the
program’s target goal by 15%. The proposed target goal was to serve 52 eligible-individuals and the
program served a total of 60 eligible individuals. Some of the 60 eligible clients lived with dependents
or relatives which resulted in a total of 25 additional beneficiaries. In total, 85 individuals benefited
from the HOPWA program this year. The program also achieved a 100% Housing Stability Outcome.
The program helped 60 individuals secure stable housing. Out of the 60 eligible-individuals, 3% or 2
individuals exited the program to a stable/permanent type of housing. One individual transitioned to
private housing and the other was able to access housing subsidy from the Public Housing Authority.
Additionally, 58 of the individuals served this year were eligible to continue to receive HOPWA
assistance in the upcoming year.
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During this reporting year, the HOPWA program also provided quality service to diverse subgroups in
our community. Of the 60 total eligible individuals, 91.67% or 55 were White and 8.33% or 5 were
Black or African American. Approximately 78.33% or 47 persons identified as Hispanic. In regards to
gender identification, the program assisted 71.67% or 43 persons who identified as males, 2096 or 12
identified as females and 3.34% or 2 persons identified as transgender. The 60 eligible-individuals were
provided with culturally competent case management that included continued education on patient’s
rights, discrimination and advocacy resources.

Expenses:

During this reporting period, the DPH expended a total of $772,223.00 in 2016, 2017 and 2018 funds.
Expenses from 2016 and 2017 reported in this year's CAPER are a result of a contract extension. The
Project Sponsor received a contract extension for PY 2017-2018. Funds under 2016 and 2017 were
expended during PY 2017-2018 but were drawn down from 1DIS during the month of November 2018.
Below is the breakdown:

. Program Year Funding Expense
2016 $12,862.95
2017 $344,782,57
2018 $414,577.48

b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your operating year
among different categories of housing and gzographic areas to address needs throughout the grant service area, consistent with
approved plans.

The City of El Paso HOPWA program provided services to 60 households with 25 additional dependents, a
total of 85 individuals were served during the program year. One of the challenges that the program experienced
when providing services was the delay in processing time to confirm eligibility for housing units, As explained
later in this document, many of the available housing units have strict requirements that make it very difficult
for our clients to be determined as eligible, The process for becoming a vendor, with the absence of
personnel, has taken upwards of three weeks, Although the caseworker has called on occasion to request
expedition on vendor forms, the process is longer than usual.

The biggest challenge this year has been the decrease of the Fair Market Rent. Three clients have had to
move due to the rent exceeding the Fair Market Rent. Moving is not an easy task for the clients, as many
do not have a vehicle and or family to assist them. The program does not have funds to facilitate with the
moves., Of the people newly enrolled, some have had to settle for apartments much smaller than they
wanted, and/or far away from access to their doctor or mental health facility.

2. Outcomes Assessed. Assess your program’s 5uceess in enabling HOPWA beneficiaries to establish and/or better maintain a
stabie living envirenment in housing that is safe, decent, and sanitary, and improve access (o care. Compare current year results
to baseline results for clients. Describe hows program activities/projects contributed to mesting stated goals. If program did not
achieve expacted targeats, please describe how your program plans to addrass challenges in program implementation and the steps
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currently being taken to achieve goals in next operating year. |f your program exceeded program targets, please describe
strategies the program utilized and how those contributed to program successes.

E HOPWAMUD Regulations [C Planning H Housng Availability B Rert Determination and Faar Markst Rents
& DistriminstionCoofidentiality [ Multiphe Diagnoses [ Eligibisity [ Technical Assistance oe Training

& Supportive Sarvices & Credit Hestory E Remal History I Criminal Justice Mistory

(2. Mo Afidrcaluity [ GeographyRural Access [ Other, plazse explan further

Data collected during the program year reflected that 60 clients are now in permanent-stable housing. The
program had 58 individuals that re-enrolled into the next program year. One client exited to private housing and
the second client obtained assistance through another subsidy program (public housing and hospice care). All
clients served during the program year were required to be enrolled in HIV/AIDS medical case management
during their participation in the TBRA program. All 60 households (115%6) had a housing plan as part of their
case management service plan. This year we have been able to assist clients with disability benefits qualification
Some of our clients qualified and reccived an increase in income. This increase in income reduced the clients’
subsidy which in turn allowed the program to provide services to additional clients,

The target of 80% of clients that “Successfully accessed or maintained qualification for sources of income” was
not met due to barriers to income sources. This year we only reached 75%. Some clients cannot work due to
their mental and health conditions. These clients were also not eligible for disability assistance. The program
caseworkers continue to assist them in finding other sources of income. Additionally, 3 participants were are
enrolled in college and their only source of income was Financial Aid/Work-Study which do not counts as a
source of income for this program.

3. Coordination. Report on program coordination with other mainstream housing and supportive sarvices resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligibie persons identified
in the Consolidated Plan/Strategic Plan,

The program continues to collaborate with other local non-profit organizations and public institutions to assist
our clients. For instance, DPH collzborated with Project Champs (State funded HOPWA program) to optimize
the housing assistance available to persons living with HIV/Aids in our community. Project Champs served a
total of 30 clients in our community. The HOPWA program collaborated by coordinating referrals. Some of the
clients on our waitlist where referred to Project Champs. The HOPWA program is also collaborated with the
Continuum of Care (CoC) for Homeless Assistance programs. Persons experiencing homelessness with an
HIV/Aids diagnosis are referred to our program through our community's Coordinated Entry System.

The HOPWA pragram has an agreement with Family Services of EI Paso, Inc. and Emergence Health Network
to ensure we are able to refer these individuals to mental health services. The HOPWA program works with the
WorkForce Solutions Borderplex, to coordinate referrals for employment assistance programs and services. Our
program also refers clients to the City of El Paso’s Main Library GED/H.S Diploma program.

4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.

The City of El Paso Department of Public Health will continue to take advantage of training opportunities and
technical assistance through HUD Webinars, live meetings and calls. The program maintains open
communication with the City of EI Paso Department of Community and Human Development, Grant
Administrator who provides on-going program support and technical assistance.
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i
Provide a narrative addressing items 1 through 3. Explain how barricrs and trends affected your program’s ability to achicve the
objectives and outcomes discussed in the previous section,

1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of the
HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and, actions
taken in response to barriers, and recommendations for program improvement. Provide an explanation for each barrier selected.

Housing affordability and availability-Finding affordable housing units continues to be a major obstacle for our

clients. The high poverty levels and low -income rates create a high demand for affordable housing units in our

community. For our clients, finding a home becomes even more difficult due the specific needs they have. The
DPH has actively engaged in recruiting housing providers and has fostered relationships with landlords in an
effort to maintain the availability of units for our clients.

Credit History/Rental History/Criminal History- Requirements such as having good credit history, rental history
and clean criminal record continues to prevent our clients from obtaining permanent affordable housing. For
instance, many of our clients have had eviction filing, verbal lease agreements or have lived with relatives and
have no rental history. The majority of HUD/Public housing programs require these type of records, which
prevents our clients to move on to any of those permanent bousing programs. More less-restrictive programs
should be funded to address this need in our community.

Rent Determination and Fair Market Rents- The FMR in some areas is not consistent with the actual amount
charged for rent. This has limited the available options for our clients. Clients are taking three weeks or more
to find an apartment and many are having to adjust to live in small apartments, or away from their family
and friends. Some clients had to move away from family, doctors, and mental health providers to find an
apartment that complies with the new FMR. The HOPWA program caseworkers have been asking
property owners to lower the rent in order to avoid moving clients out of their apartments. The local
property owners have been assisting the HOPWA program with the request, but apartment complexes
owned by corporations are not willing to assist. It was difficult for these clients to move, as most of them
do not have vehicles.

Supportive Services- Overall, there is a lack of supportive services available for our clients. Many of our
clients rely solely on Social Security or Social Security Disability due to serious mental and physical
disabilities. There is a need for more programs that can provide supportive permanent housing, intensive
care and mental health services to assist these clients. Many of the clients are in need of intense mental
help, and cannot afford to go to private sessions, leaving them with very limited access to mental health.
We also see a shortage of mental health providers, our clients who are in need of mental health services are
limited to choose from only two agencies. There is also a need for transportation services. The HOPWA
program provides clients with bus passes for doctors’ appointments. Many of our clients would rotate the
request for a bus pass between the HOPWA program and their medical provider. However, some medical
praviders are now refraining from providing bus passes.

HOPWA/HUD Regulations- Seme HUD regulations/requirements for homeless and housing programs have
represented a barrier for our clients. Some programs are very specific and require background checks and other
history records. Since some of our clients do not met those requirements they are unable to exit our program to
another permanent housing program. As previously mentioned, there is a need for less restrictive programs in
our community.
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2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS are being

addressed, and provide any other information important to the future prevision of services to this population.

One of the challenges that persons living with HIV/AIDS and other populations groups face when seeking
housing is the unavailability of housing units for persons with a criminal record. Many public housing programs
and privately owned rental units often require a background check. This requirement is often a barrier for our
clients and reduces the housing options available to them. Discrimination also continues to be a barrier for our
clients when seeking services or employment. For instance. many of our clients, especially our transgender
clients, face discrimination when accessing medical evaluations as part of their process for disability benefits.
Clients have reported being treated differently due to their appearance and gender identification. The DPH
provides continuing education on client’s rights and patient advocacy resources, but changes in policy are still

necessary to adequately serve the persons living with HIV/AIDS in our community.

3. Identify any evaluations, studies, or other assassments of the HOPWA program that are available to the public.
The Department of Public Health conducted a customer service survey with HOPWA clients, Survey

results showed that clients are “very satisfied” with the services provided. Further comments indicated that

the clients were very happy case management services. The Department of Community and Human

Development, which provides grant oversight, also conducts compliance monitoring for this program. The

records of this monitoring are available to the public upon request.

[PART 2: Sources of Leveraging and Program Income

1. Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1], identify the
type of leveraging. Some common sources of leveraged funds have been provided as a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent paymeants paid by clients directly to private landlords.
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section, In Column [2] report the

amount of leveraged funds expended during the operating year. Use Column [3] to provide some detail about the type of

leveraged contribution (e.0., case management services or clothing donations). In Column [4], check the appropriate box to

indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.
Note: Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

2] Amount of [4] Housing Subsidy
Leveraged [3] Type of Assistance or Other
[1] Source of Leveraging Funds Contribution Support
Public Funding
CJ Housing Subsiy Assistance
Ryan White-Housing Asststance [ Other Suppart
[ Housing Subsicy Assistance
Ryan White-Other  Other Support
[ Housing Subsidy Assistance
Housing Choice Voucher Program L Other Support
[ Housing Subsidy Assistance
Low Income Housing Tax Cradit L Other Support
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[ Housing Subsicty Assistance
HOME ) Other Support

[ Housing Subsiay Assistance
Continuum of Care [ Other Support

[ Housing Subsicy Assistance
Emergency Solutions Grant  Other Support

[ Housing Subsicy Assistance
Other Public: = Other Support

[ Housing Subsioy Assistance
Other Public: = Other Support

[ Housing Subsigy Assistance
Other Public: [ Other Support

[ Housing Subsidy Assistance
Other Public: [ Other Support

[ Housing Subsidy Assistance
Other Public: ' Other Support
Private Funding ]

[ Housing Subsidy Assistance
Grants [ Other Support

L Housing Subsigy Assistance
In-kind Resources ) Other Support

1 Housing Subsidy Assistance
Other Private: ) Other Support

[ Housing Subisicy Assistance
Other Private: . Other Support
Other Funding 0

[ Housing Subsicy Assistance
Grantee/Progect Spoasar (Agency) Cash ) Other it
Resadent Rent Payments by Client to Private Landlard $70.946.63
TOTAL (Sum of all Rows) $70.946.63

2. Program Income and Resident Rent Payments

In Section 2, Chart A, repart the total amount of pregram income and resident rent payments directly generated from the use of
HOPWA, funds, including repayments, Include resident rent payments collected or paid directly to the HOPWA program. Do
NOT include payments made directly from a client household to a private landlord.

Note: Please see report directions section for definition of program income. (Additional information on program income is
available in the HOPWA Grantes Oversight Resource Guide),

A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Total Amount of Program
Program Income and Resident Rent Payments Collected _ Income
(for this operating year)
1. | Program income (e.g. repayments) 0
2, | Resident Rertt Paymenes made dirsctly 1 HOPWA Program a
3. | Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2) a

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Houszhelds

In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance
Programs (i.2,, TBRA. STRMU, PHP, Master Leased Units, and Facility-Basad Housing). Use Row 2 to report on the Program
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Previous editions are absolet: Page @ form HUD-20110-D (Expiraticn Date: 01/31/2021)

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)

141



Total Amount of Program

Program Income and Resident Rent Payment Expended on Income Expended
HOPWA programs (for this operating year)
1 Program Income and Resident Rent Payment Expended an Mousing Subsidy Assistance oosts 0
2. Program Incoms and Resident Rent Payment Expenced on Supportive Servicas and other non- 0
dirgct housing costs
3 Total Program Incoms Expanded (Sum of Rows 1 and 2) 0
End of PART 2
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|PART 3: Accomplishment Data Planned Goal and Actual Outputs

In Chart 1, enter performance information (goals and actual outputs) for all activities undertakan during the operating year
supportad with HOPWA funds. Performance is measured by the number of households and units of housing that were supported
with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to

persons living with HIVIAIDS and their families.
1. HOPWA Performance Planned Goal and Actual Outputs

HOPWA Performance
Planned Goal

and Actual

Perms Housing Facalities:
Received Operating Subsidies/Leased units (Households Sarved)

ransiticnal/Short-term Facilities:
Received Operating Subsidies/Leased units {Househalds Served)

otal HOPWA Housing Subsidy Assistance
s A - d equal the sum of Rows 1-5 minus Row §; Columns & and f equal

sum of Rows 1

ity-basad units;
apital Development Projects nat yet apened (Housing Uniss)

£391,664.00 AN73

dship Units subject o 3- o 10- year use sgresments

Housing Devsloped
of Rows8 & 8

we Sarvces provided by project sponsors that also oe HOPWA ng

assistance 52

10, e Sarvices provided by peoject sponsars that only prowdad supportive

085
) far cuphication (subtract)

otal Suppartive Services
mns @ - d equals the sum of Rows 11 a & b minus Row 12; Calumns & and

he sum of Rows 11a & 11b) 2

4. ing Information Services

7,386 S55.704 53

otal Housing Infarmation Services
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16. '!asourcolmmiﬁuwmtoeawlah.lmandmou

17. [Technical Assstance
if approved in grant agreement)

18. Granies Administration
{maximmum 3% of toeal HOPWA grant)

19, Pm]eg Sponsor Administration

6 of pertion of HOPWA grart averded)

. [Tetal Grant Adminstration and Other Activities
um of Rows 16 - 19)

Al Expenditures for operating year (Sum of Rows 7, 10, 13, 15, and 20)

2. Listing of Supportive Services
Report on the households served and use of HOPWA funds for all supportive services. Do NOT report on supportive services
leveraged with non-HOPWA funds.
Data check: Total unduplicated houssholds and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1. Row 13,

*Additional funds from program years 2016 and 2017 were expended please refer to narrative ?

Suppartive Services

(1] Outout Number of Houshalds

2] Output: Amount of HOPWA Funds
Expenced

Adult dry care and personal assistance

Alcanol &nd drug suse services

Case management

A L

SIEBAT O

Chald care and ather child sarvices

Education

Employrsnt assisesnce and training

Healtvmedicallingsnsive care services, if spproved
Nose: Cliert records mest conform with 24 CFR BS74.310

Loegal sarvices

Life skills management (outsice of case

" )

11

Mesls/ nulriticndl services

Mantal health services

12,

O

Transpoetation

14

Other Actlvity (i approved In grant agreemsnt).
_Specity: Deposits and utiles Indirect oost and supphes

15.

S1585684

Sub-Total Housenolds receiving Suppartive Services
(Sum of Rows 1-14)

16,

17.

| Adjustment for Dupbication {subtract)

10

TOTAL Unduplicated Households receiving
Supportive Sarvices (Column 1] equals Row 15

minus Row 16, Column [2] equals sum of Rows 1-14)

35570453
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary

In Row a, enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent,
Mortgage and Utility (STRMU) Assistance. In Row b, enter the total number of STRMU-assisted households that received
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households. In Row ¢, enter the
total number of STRMU-assisted houssholds that received assistancs with both mortgage and utility costs and the amount
expended assisting these households. In Row d, enter the total number of STRMU-assisted houszholds that received assistance
with rental costs only (no utility costs) and the amount expended assisting thess households. In Row e, enter the total number of
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these
households. In Row f, enter the total number of STRMU-assisted households that received assistance with utility costs only (not
including rent or mortgage costs) and the amount expended assisting these households. In row g, report the amount of STRMU
funds expended to support direct program costs such as program operation staff.

Data Check: The total households reportad as servad with STRMU in Row a, column [1] and the total amount of HOPWA funds reported as
expendad in Row &, column [2] equals the housshold and expanditure total reported for STRMU in Part 3, Chart 1. Row 4, Columns b and .
respectively,

Data Ched!: The total number of houssholds reported in Column [1), Rows b, c. d. e, and f equal the total number of STRMU households
reported in Column [1], Row a. The total amount reparted as expended in Column [2], Rows b, ¢, d, &, f, and g. equal the total amount of
STRMU expenditures reported in Column [2]. Row &

[1] Output: Number of [2] Output: Total
) ) Households Served HOPWA Funds Expended
Housing Subsidy Assistance Categories (STRMU) S S on STRMU during
Operating Year
Total Shoet-term mortgage, rent andior utility (STRMU) 0 o
8. | assistance
Of the tosst STRMU reportad an Row 3. total who received K K
b | assistancs with mortgage costs ONLY
Of thz el STRMU réported an Row & totsl who received i 5
C. | assistance with mortgage and ulility casts.
E total who recalved 0 0
d. | gssletancs with rental costs ONLY.
OF e tossl STRMU répertad on Row & totsl who received 0 o
8. | assistanoe with resak and utdity costs.
Of the tosal STRMU reportadt an Row 3, total who recalved 0 0
£ | sssistance with utility costs ONLY.
Direct program dellvery costs (2.9 . program operations staft
timz)
g [
End of PART 3
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|Part 4: Summary of Performance Outcomes

In Column [1], report the total number of eligible househelds that received HOPWA housing subsidy assistance, by type.
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next

operating year. In Column [3]. report the housing status of all households that exited the program.
Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported in Column[1],

Nate: Refer to tha housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes.
Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and

Related Facilities)
A. Permanent Housing Subsidy Assistance

[1] Output: Total [2] Assessment: Number of [3] Assessment: Number of
Number of Houszeholds that Continued Households that exited this (4] HOPWA Client
Housshalds Receiving HOPWA Housing  |HOPWA Program; their Housing OUEomes
Served Subsidy Assistance into the Next Status after Exiting
Operating Year
1 Emamency Seeltes/Srests Unatable Arrangements
2 Temporery Housing Tempararily Stable, with
Reducad Risk of Homelessness
3 Private Mousing 1
Tm;m-;ased ® i~ 4 Cthar HOPWA
As:'m 5 Cther Sebsdy  [Hosice) | 1 SwabletPermanent Housing (PH)
[Fuche Houseg)
& nstation
T hailiPrison " kv
8 CAsconnachalinknown
9 Death Life Event
1 Emempancy Shelter/Sraets Unsiadle ATanEments
2 Tempariry Housieg Temporarily Stable, with
Roduced Risk of Homalessness
3 Prvate Housing
Parmanem
Supportive £ Cthar HOPWA o :
Housing 5 Cthar Sebisady - A
Fazilitiee! Units
& instiution
7 WilPrison
B DsconnectedUnknawn Unstale Arrangements
9 Death Life Event
B. Transitional Housing Assistanct
[1] Outpat: Total | [2] Assessment: Number of [3] Assessment: Number of
Number of Households that Continued Households that exited this
Houszholds Racziving HOPWA Housing HOPWA Pragram; their [4] HOPWA Client Outcomes
Served Subsidy Assistance into the Next|  Housing Status after Exiting
Operating Year
1 Emerpency ShalienStreees Unstable Arrangemants
2 Tempoeary Housing Temporarily Ssable with Rechced
Risk of Homelessness
Transitional!
rar 3 Privens Howsing
Housing 4 Ofrer HOPWA
3 Stabla/P t Housing (P!
Facilitiesf Units Ep——— nt Housing (PH)
& Institution
7 MibPrison
= Unstable Arrangesents
Discommected funknown
9 Daath Lifs Event
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B1: Toaal numbee of houssholds receiving transitionalishor-t2rm housing
assistance whoss lenure excesded 24 manths

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)
Report the total number of households that received STRMU assistance in Celumn [1].
In Column [2], identify the outcomes of the households reparted in Column [1] either at the time that they were known to have
left the STRMU program or through the project sponsor’s best assessment for stability at the end of the operating year.
Information in Column [3] providas a description of housing cutcomes; therefore, data is not required.
At the bottom of the chart:
e InRow la, report those households that received STRMU assistance during the operating year of this report, and the
prior operating year.
e InRow 1b, report those households that reczived STRMU assistance during the operating year of this report, and the
two prior operating years.
Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Row 4, Column b.
Data Check: The sum of Column [2] should egual the number of househelds reported in Column [1].

Assessment of Households that Received STRMU Assistance

[1] Output: Total [2] Assessment of Housing Status [3] HOPWA Client Outcomes
number of
households

Maintain Private Housing withoyt subsidy
{e.. Assistance providedicampletsd and client is stable. nog 0
likely 1 sesk additional suppor)

Other Private Housing without subsicy

(6.0, cient switched housing units and is now stable, o likely 0

Ao Stable/Permanent Housing (PH)
Oter HOPWA Housing Subsidy Assistance 0

Othzr Housing Subsidy (PH) a

Institution

{9.9. residential and long-term care)

Likety that additional STRMU is needed to maintain current

housing arrangements
Tranzitional Facilitiss/Short-term Temporarily Stable, with
{24, temporary of transiticest arrangement) 0 Reduced Risk of Homelessness

Temporary/Non-Permanent Housing arrangement
{2.9. gave up lease, and moved In with family or friends but

ExPECIS 10 Bive there fess than 90 days)

Emergency Shelter/streat

Lail/Prison Unstable Arrangements
Distonnected

Destn [ Life Event

18. Toaak number of those houszholds tat recelved STRMU Assistancs in the operating year of this repart that also recelved
STRMU assisténce in the prior operaling yesr (e g. houssholds that received STRMU éssistance in two conseculive operating
years).

1b. Total number of thoss kds that recerved STRMU Asssstance in the aperating year of this report that also recesved
STRMU assistance in the two price cperating years (e 9. howusshelds that recaived STRMU assistancs in thres consecutive
operating years).
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Section 3. HOPWA Outcomes on Access to Care and Support

la. Total Number of Households
Line [1]: For project sponsors that provided HOPWA housing subsidy assistance during the operating year identify in the
appropriate row the number of households that received HOPWA housing subsidy assistance (TBRA, STRMU, Facility-
Based, PHP and Master Leasing) and HOPWA funded case management services, Use Row c to adjust for duplication
among the service categories and Row d to provide an unduplicated household total.

Line [2]: For project sponsors that did NOT provide HOPWA housing subsidy assistance identify in the appropriate row the
number of households that received HOPWA funded case management services.
Note: These numbers will halp you to determine which clients to report Access to Care and Support Outcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and
support as identified in Chart 1b below.

Total Number of Households . .
1. mmswmmwmammwm Identify the tosal numiber af howseholds that recnived the
[

3. Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facllity-8ased Housing, anvd Master Leasing E

b Case Maragemeet &

¢ Adjustment for duplication (subtraction) &

d. Total Households Served by Project Sponsors with Housing Subsidy Assistance (Sum of Rows a and b minus E

Row ¢
Z For Sponsors. 2 A Fousing Subsidy Assistance; Identify the 3o1a number of househokts that feceived the.
b ;
8. HOPWA Case Management
b, Total Households Served Dy Project Sponsors without Housing Subsidy Assistance

1b. Status of Households Accessing Care and Support
Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report the number of households that demonstrated access or
maintained connections to care and support within the operating year.

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report the number of households that demonstrated improved
acoess or maintained connections to care and support within the operating year

Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

[2] For project sponsors that
. . ll_l Fougopjm housinr: :me;idy did NOT provide HOFWA Qutcome
Categories of Services Accessed assistance, identify the households housing subsidy assistance, indicator
it | identify the households who
wha demonstrated the following: demonstrated the following:
Q:
1. Has a housing plan for maintaining or estabiishing stabile on- 8 S“';‘tf;e""
190ing housing x
Housing
2. Had cantact with case manager/benefits counselar consistent
with the schedule specified in client’s individual service plan ® ACCESS 1D
(may include leveragad sendces such as Ryan Whaite Medical Support
Case Management)
3. Had contact with & primary heaith care provider consistznt 60 ALDESS 10
with the schedule specified in client's individual service plao Health Care
4, Accessed and masntmned medical snsurancefassistance . Access &
5 Health Care
. Suconssfully accessed of maintained qualification for souroes 5 Sources of
incoeme Income

Chart 1b, Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the following
(Reference only)

* MEDICAID Health isurano: Program, or o Veterans Affairs Medical Services
use bocal program * AIDS Drug Asslstance Program (ADAP) * Rymn White-funded Medical o Dntal
name ® Stare Childeen's Health Insunince Program Assistance
* MEDICARE Heslth Irsurancs Program, of (SCHIP), or us2 local program name
use bocal program name
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Chart 1b, Row 5: Sources of Income include, but are not limited to the following (Reference only)

« Earmed Income «  Child Support o General Assistance (GA), or usa local
* Veteran's Penslon o Sccial Security Disahility Income (SSO1) program rame
o Uremployment Insurance o Alimony of other Spousal Support o Prvate Disability Insurance
« Pension from Former Job ®  Veteran's Disability Payment o Temporary Assistance far Needy
« Supplemental Security Incoms (SS1) «  Retiremant Income from Social Security Families (TANF)
o Worker™s Compensation o Other Invame Sources

1c. Households that Obtained Employment
Column [1}: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d ahove, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or related case management/counseling services.

Column [2]: Of the households idzntified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or case management/counseling services.
Note: This includes jobs created by this project sponsor or obtained outside this agency.

Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case
management/counsaling services.

[1 For project sporsors that provided [2] Forproj X .
A < . Ao project sponsors that did NOT provida
Categories of Services Accessed Ho;:mmﬁ;%xm@ﬁ:w HOPWA housing subsidy assistance, identify the
following: households who demonstrated the following:
Tatal number of households that 2
nbtained an Income-producing job
End of PART 4
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|PART 5: Worksheet - Determining Housing Stability Outcomes {optional)

1. This chart is designed to assess program results basad on the information reported in Part 4 and to help Grantees determine

overall program performance. Completion of this worksheet is optional.

Permanent Stabile Housang Temparary Heusing Unstable Life Event

Housing Subsidy {# of househokds (2) Arrangements )

Assistance remaning in program (147+8)

plus 3+4+45+6)
Tenant-Based 60 0 0 0
Rantal Assistancs
(TBRA)
Permarant Facility-
bassd Housing
Assistanoa'Unies
TransitionalShoet-
Teaem Faclhy-based

m an Ak
Stable/Permanent Temporarily Stable, with Reduced Risk of Unstable Life Events
Homelessms: Hewsing Homelessness Arrangements

Mortgage, and
Utikity Assistancs
(STRMU)

Total HOPWA &0 0 0
Housing Subsidy
Assistance

Background on HOPWA Housing Stability Codes

Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market {(without known subsidy. including permanent placement
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed.

4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistanca.

5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).

6 = Institutional setting with greater support and continued residence expected (e.q., residential or long-term care facility).

Temporary Housing

2 = Temporary housing - moved in with family/friends or other short-term arrangement, such &s Ryan White subsidy, transitional
housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center).

Unstable Arrangements

1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building,
busitrain/subway station, or anywhere outside).

7 = Jail /prison.

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing neads were
undertaken.

Life Event
9 = Death, i.e., remainad in housing until death. This characteristic is not factored into the housing stability equation.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the bousing and (i)
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed
assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2. Unstable
Situations Is the sum of numbers reported under items: 1, 7, and 8.
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Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as shown as items: 3, 4. 5, and 6. Temporary Housing is the number of households
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.
Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Transitional’Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of housenholds that (i)
continue in the residences (ii) those that left the assistance as shown as items: 3, 4. 5, and 6. Other Temporary Housing is the
number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item 2. Unstable Situations is the sum of numbers reported under items: 1. 7, and 8.

Tenure Assessment. A baseline of households in transitionalishort-term facilities for assessment purposes, indicate the number
of househelds whose tenure exceeded 24 months,

STRMU Assistance: Stable Housing is the sum of the number of households that acoessed assistance for some portion of the
permitted 21-week pericd and there is reasonable expectation that additional support is not needed in order to maintain
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain
Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing Subsidy; and Institution.
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements
Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and

Disconnected,
End of PART 5
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|PART 6: Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)

The Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units is to be used in placs of Part 78
of the CAPER if the facility was originally acquired, rehabilitated or constructedideveloped in part with HOPWA funds
but no HOPWA, funds were expendad during the operating year. Scattered site units may be grouped together on one
page.

Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-substantial rehabilitation funds
wiere used, they are required to operate for at least three (3) years. Stewardship begins once the facility is put into
operation,

Note: See definition of Stewardship Units.

1. General information

Operating Year for this report :
HUD Grant Number(s) From (mmiddiyy} To (mmicdlyy) [ Fanal Yr
A O Yl OYrz OYrd OYrs, OVWSs OVr6

Ovyr?; Ovig Ovrg OYrl0
Grantes Nams Date Facility Bagan Operatlons {(mmiddiyy)

2. Number of Units and Non-HOPWA Expenditures

Facility Name: Number of Stewardship Units Amount of Non-HOPWA Funds Expended in Support of the
Denveloped with HOPAWA Stewardship Units during the Operating Year
funds
Total Stewardship Units

{subject to 3- or 10- yesr use perlods)

3. Details of Project Site
Project Sites: Namz of HOPWA-funded project

Site Information: Praject Zip Code(s)
Site Information: Congressional District(s)

0 ves, progect information; oo ot 115t
Nt confidential; informaticn can be made svailsble to the public

1S the address of the project site conficential?

If the site is not conficential:

Pleass pravide the contact nformation, phone,

emall address/location. it businzes address s
different fram facility address

End of PART 6
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Part 7: Summary Overview of Grant Activities

A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b.
(e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals Who Received HOPWA Housing Subsidy Assistance

a, Total HOPWA Eligible Individuals Living with HIV/AIDS

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified
their household to receive HOPWA housing subsidy assistance during the operating year. This total should include only the
individual who qualified the houszhold for HOPWA assistance, NOT all HIV pesitive individuals in the household.

Individuals Served with Housing Subsidy Assistance Total
Number of individuals with HIVIAIDS who qualified their household 1o receive HOPWA housing subsidy assistance, 60

Chart b. Prior Living Situation

In Chart b, report the prior living situations for all Eligible Individuals reported in Charta. In Row 1, report the total number of
individuals who continued 1o receive HOPWA housing subsidy assistance from the prior operating year into this operating year.
In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during
the operating year.

Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served through
housing subsidy assistance reported in Chart a above,

Total HOPWA
Eligible Individuals
Category Receiving Housing
Subsidy Assistance

1 ] Continuing 10 receive HOPWA support from (e prior operating year 47

Newe Individuals who recaived HOPWA Housing Subsidy Assistance support during Operating Year
2 Place not meant for human habitation
* | (such as a vehicle. abendoned building, busitrain/subway stationfairport, or outside)

Emerpency shelier (including hotel, motel, or campground paid for with emergency shelter voucher)

Trargitional housing for hameless persors

Tatal number of new Eligidle Individuals who received HOPAWA Housing Subisidy Assistance with a Prior
Living Situation that HUD definition of homelessness (Sum of Rows 2 -

Parmanent housing for formerty homeless parsons (such as Shelter Plus Care, SHP, or SRO Mod
Renab)

b
7. | Psychiatric hospital or ather peychiatric facility

8. | Substance abuse treatment facility or detox center

9. | Hospital (non-psychiatric facility)

10. | Foster care home or foster care group home

11 | Jail, prison or juvenile detention facility

12. | Rented room. apartment, or house

13. | House you own

14, | Staying or living in someone else’s (family and friends) room, apartment. oc bouse
15. | Hotel or matel paid for without emergency shelter voucher

16. | Other

17. | Don’t Know or Refused

18. | TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17)

N ol N O

o » [

SQOQS@@QOOQHQ
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c¢. Homeless Individual Summary

In Chart ¢, indicate the number of eligible individuals reported in Chart b, Row 5 as homeless who also are homeless Vaterans
and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart ¢ do not need to
equal the total in Chart b, Row 5.

Number of :
Category Homeless Numbe;gfngg:n Al
Veteran(s)
HOPWA eligible individuals s2rved with A 2
HOPWA Housing Subsidy Assistance

Section 2. Beneficiaries

In Chart a. report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA housing
subsidy assistance (as reported in Part 7A, Section 1, Chart &), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).

Note: See definition of igi ivi

Note: See definition of Transgender.

Note: See definition of Beneficiaries.

Data Check: The sum of each of the Charts b & ¢ on the follewing two pages eguals the total number of beneficiaries sarved
with HOPWA housing subsidy assistance as determined in Chart &, Row 4 below.

a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance
Individuals and Families Served with HOPWA Housing Subsidy Assistance Total Number
1. Number of individuals with HIVIAIDS who gualified the household 1o receive HOPWA housing subsidy E

assistance (equals the number of HOPWA Eligible Individuals reportad in Part 7A, Section 1, Chart a)
2. Number of ALL other persons dsagnosad as HIV pasitive who reside with the HOPWA sligible individuals 2
adentified in Row 1 and who benefittad from the HOPWA housing subsidy assstance
3. Number of ALL other persans NOT diagnosad as HIV positive wha reside with the HOPWA eligible 23
individual klentitied in Row 1 and who benetited from the HOPWA housing subsidy

4, TOTAL number of ALL beneflickaries served with Housing Subsidy Assistance (Sum of Rows 1,2, &3) | 85
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b. Age and Gender
In Chart b, indicate the Age and Gender of all beneficiaries as reported in Chart a directly above. Report the Age and Gender of
all HOPWA Eligible Individuals (those reported in Chart a, Row 1) using Rows 1-5 below and the Age and Gender of all other

beneficiaries (those reported in Chart a, Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a, Row 4.

HOPWA Eligible Individuals (Chart a, Row 1)
A B. C. D. E.
TOTAL {Sum of
Make Femala Transgencer M to F Transgender F 1o M Columns A-D)
1 | Under 18 E
2. | 18030 years 2 2 9
3 | 31050years » 5 &
51 yeers and 24 4 2 a0
4. | Olcer
Subtotal (Sum 45 12 2 60
5 | of Rows 1)
All Other Beneficiaries (Chart a. Rows 2 and 3)
A B. C. D. E.
TOTAL {Sum of
Mak: Female Tranzgencer Mo F Transgender F 1o M Colums A-D)
6 | unerss B B B g £
7. | 8w 2030 f 2] i i 8
& | oeoyin 7 g i i B
51 years and
o |2 B E B B B
Subtotal (Sum b
o | St @ T B B
Total Beneficiaries (Chart a. Row 4)
TOTAL (Sum & B il
11 | of Raws 5 & 10)
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c. Race and Ethnicity*
In Chart ¢, indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in
Section 2, Chart a, Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the ethnicity of all
HOPWA eligible individuals in column [B]. Report the race of all other individuals vho benefitted from the HOPWA housing

subsidy assistance in column [C]. Report the ethnicity of all other individuals who benefitted from the HOPWA housing subsidy

assistance in column [D]. The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in
Section 2, Chart a, Row 4.

HOPWA Eligible Indiviouals All Other Bensficlarks
C) Race
JA] Haca (B] Ethnici ! i
A ty [total of (D] Ethnicity
Sy g™ | (Ao losotfieaas | individuals | [also dentifed as
Saction 2, Chart a Hispanic or reported in Higpanic or
Rowi] Lating) Sacticn 2, Chart a, Latira]
Rows 2 & 3)
1 | American Indian/Alaskan Native
2 | Asin
3 | BlacdAfrican American £l 3
4 Natrve Hawalian/Other Pacific Iskander
5 | whie 3] 23
6 | Ameicen IndianiAlaskan Netive & Wit
7. | Asion & whise
8 | BlacWAfrican Amencan & White
g | Amesicen IndianAlskan Native &
BlacAfrican Amencan
10. | Other Multi-Recial
11 | Column Toeals (Sum of Rows 1-10) &7 = ]
Dasa Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Benzhciarkes reportad In Part 24, Section 2,
Charta Row 4

*Reterenca (data requestad consistent with Form HUD-27061 Race and Efnic Data Reporting Foem)

Section 3. Households
Household Area Median Income
Report the income(s) for all houssholds served with HOPWA housing subsidy assistance.

Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7,
Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy

Assistance).
Note: Refer to https:/fwww.huduser.gov/portal/datasets/il.html for information on area median income in your
community.
Percentage of Area Median Income Housgholds Served MA Housing Subsidy

1. | 0-30% of arsa median ncome (extremely bow) 58

7. | 31-50% of area median icome (very 10w} 2

3. | 51-E0% of area median income (krw) 0

4 Totad {Sum of Rows 1-3) &
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Part 7: Summary Overview of Grant Activities
B, Facility-Based Housing Assistance

Complete one Part 78 for each facility developed or supgorted through HOPWA, funds.

Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with
HOPWA funds. If a facility was developed with HOPWA funds (subject to ten years of operation for acguisition, new
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but
HOPWA, funds are no longer used to support the facility, the project sponsor should complete Part 6: Continued Usage for
HOPWA Facility-Based Stewardship Units (ONLY).

Complete Charts 2a, Project Site Information, and 2b, Type of HOPWA Capital Development Project Units, for all Development
Projects, including facilities that were past development projects, but continued to receive HOPWA, operating dollars this
reporting year.

1. Project Sponsor Agency Name (Required)

N/A

2. Capital Development

2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Note: If units are scattered-sites, report on them as a group and under bpe of Facility write “Scattered Sites. "

HOPWA Name of Facility:

Type of Funds )
Development | Expended Non-HOPWA funds

; : 7 2 Expended
this operating | this operating (if al;':li cable)
year year
(if applicable)
[J New constraction | S0 0 Type of Facility [Check only one box.]
— (m houting
O Rekatiiiia - w [ Shoet-trm Shefter or Transitional housing
T Acasition %% = [ Supportive senvices anly facility
) Operating 30 S0
a Purchasadesse of property: Date (mmidddyy):
b Rehadllitation'Construction Dates: Date stansd Dz Complessa:
[ Operation dates: Dute resicents began o occugry:
[ Not yt ozoupied
d. Dt supportive services began: Drate started:
T Not yet providing services
[ Number of units in the facility: ROPWA-fundad units = Tanal Units =
DGR, S o~ CYes CINo
k. K4 waitieg list nmlnkained for the facility? 1 yes, numbzr of participants on the list at the end of operateng year
o What &5 the addrzss of the facility (if ditferent from business address)?
h, 15 the address of ths praject St confidentisl? [ Yes, protect informaticn; do not putdsh list
L No, can be made avaikatile to the public
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2b. Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this Reporting Year)
For units entered above in 2a, please list the number of HOPWA units that fulfill the following criteria:

Number
Number Deslgnated
> Designated to Number Energy-
for the Cm;g;mlly ‘Assist the Star Compliant Number 504 Accessibie
Hame Homeless
Rertal units constructed
(new) andior acquired 0 0 0 0
with or without rehab
Rertal units rehabbed ] [ [} o
Homegwmership units o 0 0 0
constructed (if approved)
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor
Charts 3a. 3b. and 4 are required for each facility. In Charts 3a and 3b, indicate  type and number of housing units in the
facility, including master leasad units, project-based or other scatterad site units leased by the organization, categorized by the

number of bedrooms per unit,
Note: The number units may not equal the total number of households served.
Please complete separate charts for each housing facility assisted. Scattered site units may be grouped together,

3a. Check one only
[ Permanent Supportive Housing Facility/Units
[] Short-term Shelter or Transitional Supportive Housing Facility/Units

3b. Type of Facility

Complete the following Chart for all facilities leased, master leased, project-basad, or operated with HOPWA funds during the
reporting year.

Name of Project Sponsor/Agency Operating the Facility/Leased Units:

Total Number of Units in usa during the Operating Year

Type of housing facility operated by the rized by the Number of Bedrooms per Units
PYOIRGE Sponsor SROMWAIN | 3 barm | 2bdrm | 3bdrm | 4bdrm | Sebdrm
a, Single room pocupancy dwelling NIA
b | Community residznos NiA
¢ | Project-besed reneal assisiance Lits of leased uils NiA
1 qﬁgum Tacility =

4. Houszhelds and Housing Expenditures
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor on subsidies for
housing involving the use of facilities, master leasad units, project based or other scattered site units leased by the organization,

Housing Assistance Category: Facility Based Housing Output: Number of Qutput: Tatal HOPWA Funds Expended during
Households Operating Year by Project Sponsor
4. | Leasing Costs WA
b, | Operating Costs A
. | Project-Based Rental Assistance (PBRA) or ather leased unies A
. | Other Activity (if appeoved in grant agreement) Specity- WA
o | Adjustment to eliminate duplication (subtract) A
TOTAL Faclity-Based Housing Assistance WA
f | (Sum Raws a through d minus Row e)
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