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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of El Paso Department of Community and Human Development (DCHD) utilized funding from the Community Development Block Grant
(CDBG), Emergency Solutions Grant (ESG), Home Investment Partnerships Program (HOME), and the Housing Opportunities for Persons with Aids
(HOPWA) to increase public services for at-risk populations and increase affordable housing opportunities for our most vulnerable populations.

Community Development Block Grant (CDBG)

CDBG funding for public services projects was dispensed Citywide. For CDBG public facilities projects, DCHD continued its targeting strategy by
selecting projects specifically in City Representative District 6 or 7 that provide opportunities to low to moderate-income families in impoverished
areas. Below is a brief breakdown of each grant and what was accomplished in this reporting period.

During the 2016 program year, construction projects were delayed due to procurement, design, and construction, which continue to be a challenge
to complete within the program year, since the construction phase usually begins in February or March of the following year. Nevertheless, some
highlights for the reporting period include the use of CDBG entitlement funds to complete 7 public facilities projects, provide funding for 33 public
service agencies (10,684 persons served), provide basic repairs for 44 homes (Rebuilding Together), and also provide funding economic
opportunities through the microenterprise program (146 businesses served). Furthermore, CDBG RLF funds were utilized to rehabilitate 10 Single
Family Owner Occupied units, 7 Minor Home repairs, 1 Investor Rehabilitation and assisted 10 families with the First Time Homebuyer assistance
program.

Emergency Solutions Grant (ESG)

ESG funds were used to fund 11 agencies (3,081 persons served) who provided services that include Emergency Shelter, Homeless Prevention,
and Rapid Rehousing for persons experiencing homelessness in the City of El Paso.

HOME Partnership Grant (HOME)

The HOME program administered funds to successfully complete, rehabilitation of 3 Single Family Owner Occupied Units, 3 Investor Owned
Rehabilitation of 30 units, 3 Community Development Development Organization (CHDO's) complexes totaling 28 units and assisted 9 families
with the First Time Homebuyer assistance program in this reporting period.
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Housing Opportunities for Persons With Aids (HOPWA)

Finally, the HOPWA grant played a vital role by providing Tenant Based Rental Assistance (TBRA) and Supportive services to 56 families that are
faced with living with HIV and or Aids in the El Paso area.

In conclusion, federal grants continue to be a major need for the citizens of the City of El Paso, the needs of the communities in El Paso range from,
funding to provide safe and sanitary housing, improving public facilities in low income neighborhoods, providing public services to the to improve
the quality of life throughout the City. The most challenging obstacles to overcome, is the ability to provide the same quantity and quality of
services to the citizens of El Paso with reduced funding every year.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual Percent Expected | Actual Percent
Measure Strategic | Strategic | Complete | Program | Program | Complete
Plan Plan Year Year
CDBG CDBG
0, 0,
Administration Administration CDBG Other Other ! ! 100% 1 1 100%
Continuum Planning ConUhUUWI CDBG Other Other 1 1 100% 1 1 100%
Planning
Public service activities
DH 1.1 FairH i Affordabl P
air flousing ordable CDBG | other than Low/Moderate | - 2" | 5,125 3,580 | 69.85% | 1,000 1,492 | 149.2%
Education Activities Housing . . Assisted
Income Housing Benefit
DH 1.2 Housing Affordable Public service activities Persons
Counseling Services . CDBG other than Low/Moderate . 1357 850 62.64% 300 386 128.67%
Housing . ) Assisted
for FTHB Income Housing Benefit
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Goal Category Source | Indicator Unit of Expected Actual Percent Expected Actual Percent
Measure Strategic Strategic | Complete | Program Program | Complete
Plan Plan Year Year
DH 2.1 Owner Affordable CDBG & | Homeowner Household
Occupied Housing Housin HOME Housing Housing 105 136 129.52% 55 65 118.18%
Rehabilitation & Rehabilitated Unit
DH 2.2 First Time Direct Financial
Homebuyer Afforfjable CDBG & Assistance to HOQSEhOIdS 360 45 12.5% 20 19 95%
. Housing HOME Assisted
Assistance Homebuyers
DH 2.3 Rental CDBG & . Household
Housing by Affordable Home | Rental units Housing 50 41 82% 10 31 310%
Housing constructed .
Developers Unit
DH 2.4 New Household
Affordabl Rental unit
Housing by Hoz;na € HOME cg:;ru”c:;; Housing 10 36 360% 2 28 1,400%
CHDO's & Unit
DH 2.5 Housing for Tenant-based rental
Persons Living ﬁgzgﬁnable HOPWA | assistance / Rapid ’I:ssl}!::ehdolds 260 112 43.08% 50 56 112%
w/HIV (TBRA) & Rehousing
Public service
EO 1.1 Job Non-Housing activities other than Persons
Training and Community CDBG Low/Moderate . 1200 0 0% 0 0 0%
. . Assisted
Education Development Income Housing
Benefit
EO 1.2
Mi t i E i Busi
croenterprise conomic CDBG | Businessesassisted | - -ne>*€S | 509 327 65.4% 110 146 132.73%
technical Opportunity Assisted
assistance
HOME HOME
. . o . HOME Other Other 1 1 100% 1 1 100%
Administration Administration
HOP\.NA . HOP\.NA . HOPWA | Other Other 1 1 100% 1 1 100%
Administration Administration
HOPWA Sponsor | HOPWA Sponsor | 5\ a | other Other 1 1 100% 1 1 100%
Administration Administration
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Goal Category Source | Indicator Unit of Expected Actual Percent Expected Actual Percent
Measure Strategic Strategic | Complete | Program Program | Complete
Plan Plan Year Year
Public service
activities other than
HOPWA S t Non-H I P
VYA Suppor On-HIOMEIEss | HoPWA | Low/Moderate ersons 260 126 48.46%
Services Special Needs . Assisted
Income Housing
Benefit
HOPWA Support | Non-Homeless HIV/AIDS Housin Household
WA SUPP ) HOPWA : g Housing 0 0 50 56 112%
Services Special Needs Operations Unit
Public service
SL 1.1 Services for | Non-Housing activities other than Persons
Children and Community CDBG Low/Moderate . 10431 4408 42.26% 2824 2941 104.14%
. Assisted
Youth Development Income Housing
Benefit
Public Facility or
SL 1.10 Public Non-Housing !Ancftri;\i/?:ir:scf)l;;]izr than Persons
Facilities - Mental | Community CDBG . 10000 0 0% 0 0 0%
Low/Moderate Assisted
Health Development .
Income Housing
Benefit
Public Facility or
Non-Housing Infrastructure
SL1.11 Publi Activiti ther th P
o PUBe Community CDBG ctivities otherthan - Fersons 200000 | 63215 31.61% | 89985 79745 | 88.62%
Facilities - Parks Low/Moderate Assisted
Development .
Income Housing
Benefit
Public Facility or
SL 1.12 Public . Infrastructure
Facility - Center Non-Housing Activities other than Persons
Community CDBG ) 10000 0 0% 0 0 0%
for Development Low/Moderate Assisted
Abused/Neglec P Income Housing
Benefit
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Goal Category Source | Indicator Unit of Expected Actual Percent Expected Actual Percent
Measure Strategic Strategic | Complete | Program Program Complete
Plan Plan Year Year
Public Facility or
SL1.13 . Infrastructure
Infrastructure - Non-Housing Activities other than Persons
H () 0,
Street and Curb Community CDBG Low/Moderate Assisted 150000 4278 2.85% 5415 4278 79%
Development .
Cuts Income Housing
Benefit
Public Facility or
SL1.14 Non-Housing ,I’-Ccftri?/?:itjscz'irer than Persons
Infrastructure - Community CDBG . 150000 0 0%
. Low/Moderate Assisted
Sidewalks Development .
Income Housing
Benefit
el
Accessibility & Non-Housing Activities other than Persons
Audible Community CDBG . 100000 0 0% 0 0 0%
. Low/Moderate Assisted
Pedestrian Development .
Signals Income Housing
& Benefit
?r-’nle-rlsenc Tenant-based rental Households
.g y Homeless ESG assistance / Rapid . 182 114 62.64% 18 38 211.11%
Solutions Grant . Assisted
o Rehousing
Activities
SL1.16
Emergency Homeless Person Persons o o
Solutions Grant Homeless ESG Overnight Shelter Assisted 12802 6204 48.46% 1006 3009 299.11%
Activities
SL1.16
Emergency Homeless Esg | Homelessness Persons 285 294 103.16%
Solutions Grant Prevention Assisted
Activities
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Goal Category Source | Indicator Unit of Expected Actual Percent Expected Actual Percent
Measure | Strategic Strategic Complete | Program Program Complete
Plan Plan Year Year
SL 1.2 Services . Public service activities
for Seniors & Non-Housing other than Persons
Community CDBG . 2446 1294 52.9% 390 928 237.95%
Persons Develooment Low/Moderate Income Assisted
w/Disabilit P Housing Benefit
SL 1.3 Services Non-Housing z::eh:t;ear:'ce activities Persons
for Mental and | Community CDBG Low/Moderate Income Assisted 5590 4792 85.72% 1581 3633 229.79%
Medical Health | Development . .
Housing Benefit
SL1.4 Services z::::ts;]earr\]/lce activities pereons
in emergency Homeless CDBG . 0 756 0 0
Low/Moderate Income Assisted
shelters . .
Housing Benefit
SL 1.4 Services Homeless Person Persons
in emergency Homeless CDBG . . 5284 3633 68.75% 1513 1786 118.04%
Overnight Shelter Assisted
shelters
Non-Homeless Public Facility or
SL 1.5 Public Special Needs Infrastructure Activities Persons
Facilities- Non-Housing CDBG | other than . 5000 12525 250.5%
. . Assisted
Senior Centers Community Low/Moderate Income
Development Housing Benefit
Non-Homeless
SL 1.5 Public Special Needs
Facilities- Non-Housing CDBG | Other Other 0 1 2 2 100%
Senior Centers | Community
Development
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Care

Development

Housing Benefit

Goal Category Source | Indicator Unit of Expected Actual Percent Expected Actual Percent
Measure | Strategic Strategic Complete Program Program Complete
Plan Plan Year Year
Non-Homeless Public Facility or
SL 1.6 Public Special Needs Infrastructure Activities Persons
Facilities-Persons | Non-Housing CDBG | other than . 1000 0 0%
. s . Assisted
with Disabilities Community Low/Moderate Income
Development Housing Benefit
IS:L 1.'.7.PUb”C Homelessness Persons
acilities - Homeless CDBG Prevention Assisted 500 8335 1.667.00%
Homeless Shelter
Public Facility or
SL 1.8 Public Non-Housing Infrastructure Activities Persons
Facilities - Community CDBG | other than Assisted 20000 18640 93.2%
Neighborhood Development Low/Moderate Income
Housing Benefit
Public Facility or
SL 1.9 Public Non-Housing Infrastructure Activities Persons
Facilities - Health | Community CDBG | other than . 10000 0 0%
Assisted
Care Development Low/Moderate Income
Housing Benefit
SL 1.9 Public Non-Housing z:::rctshearr\:lce activities Persons
Facilities - Health | Community CDBG Low/Moderate Income | Assisted 0 0 1200 0 0%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During the second CAPER reporting period of the 5-year Consolidated Plan, the city managed the use of entitlement funds to support Public
Services projects Citywide, and, also fund Public Facilities projects, located in City Representative District 6 and 7 that were primarily identified as
a high priority in the Consolidated Plan. Completed projects addressed the HUD National Objectives of Suitable Living Environment, Decent Housing
and Economic Opportunities citywide. Note that the projects completed are a compiliation of several years of funding ranging from the 2014
Program Year to the 2016 Program Year.
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CDBG funds were utilized for the following projects:

2016 CDBG Public Services

e Children and Youth Catagory -six agencies funded

e Homeless and Emergency Shelter Services - seven agencies funded
e Mental Medical Services - six agencies funded

e Seniors and Persons with disabilities - five agencies funded

e  Fair Housing and Outreach Education

e First Time Homebuyer Counseling

Funding for the CDBG Public Services were spent in a timely manner.

2016 CDBG Public Facilities Completed

e Rebuilding Together District 6 and District 7
e Homlsley Street Lighing

Note that, in addition to the two 2016 public facilities projects, 2014 and 2015 projects were also completed during the reporting period:

e Sara McKnight Transitional Living Center
e McCall Neighborhood Center

e  Wellington Chew Community Center

e lLogan Park Improvements

e Sue Young Spray Park

Among these projects are improvements made at the YWCA Sara McKnight Transitional Living Center and the McCall Neighborhood Center. The
goal for these two projects is SL 1.7 Homeless Shelter and SL 1.8 Neighborhood, respectively. As both these goals were not provided in Table 1 of
this section, the number for persons assisted have been allocated to the following available goals:

e Sara McKnight Transitional Living Center - persons assisted is "1 other" as this project assists those of presumed benefit; this number (1)

is accounted for under SL 1.5 Senior Centers (1 other for homeless shelter + 1 other for senior center = 2)
e McCall Neighborhood Center - this project assisted 18,640 persons; this number (18,640) is accounted for under SL 1.11 Parks (18,640
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persons assisted for neighborhood center + 61,105 persons assisted for parks = 79,745)
Although many of the 2016 Public Facilities projects were not completed, we are on track with our proposed outcomes for the third year of the 5
Year Consolidated Plan. We will complete two senior centers, one public health facility, fifteen parks improvements, five street improvements and
eight sidewalk improvement; all public services projections are expected to be met by the end of the 2015-2020 Consolidated Plan.

For further illustration, please refer to the CDBG Attachment titled, "Projects Completed" in Section CD 00 of the CAPER.

Note for ESG Accomplishments:

Similar to the CDBG goals described above, Table 1 did not list "Homelessness Prevention" under SL 1.16 Emergency Solutions Grant Activities. For
the reporting period, 202 persons were served through the provision of homelessness prevention; this number is reflected in the respective
strategic outcome in Table 2.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Race CDBG HOME ESG HOPWA
White 88,347 38 52
Black/African American 4,737 0 3
Asian 837 0 0
American Indian/American Native 1,174 0 0
Native Hawaiian/Other Pacific Islander 168 0 0
Total 95,263 38 55
Ethnicity CDBG HOME ESG HOPWA
Hispanic 77,700 33 50
Not Hispanic 17,563 5 5

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The figures provided in the previous table provide a breakdown of the persons assisted for CDBG projects
and HOPWA projects in lieu of families; data for HOME is noted by families assisted. Also, it is important
to note that this data excludes those persons from "other" or "two or more" races which were recorded
in our data. As such, the figures for CDBG and HOPWA that are provided in the following narrative will
differ from the table above as it includes the two supplementary categories of race; a table titled, "Persons
Assisted by Race and Ethnicity" that includes these two races has also been attached in this section for
review.

The demographic of the people served through the Community Development Block Grant is primarily
Hispanic in both the Public Services and the Public Facilities activities. A total of 113,485 persons were
assisted through CDBG (facilties and service) activities. The total percentage of Hispanics served under
CDBG is 81.56% or 92,555 people. The Public Facilities projects served a total of 103,656 people of which
80.66% or 83,610 persons were Hispanic; the second most served race is Other at 14%, or 14,411 persons
served, followed by Black or African American at 4%, or 4,509 persons served. Approximately 9,820
persons, of which 91% or 8,945 persons were Hispanic, were served through CDBG Public Services; the
second most served race was Black or African American at 2%, or 228 persons served, followed by Asian
at 1%, or 105 persons served. 1,690 persons were assisted through the CDBG Public Services-Homless,
Emergency Shelter and Housing Services of which 88.6% were Hispanic; and the First Time Homebuyer
Counseling projects assisted 386 persons, 97% or 375 persons were Hispanic.

Families assisted through the various housing programs also correlates to the ethnic status of the City.
Approximately 81% of the population for the City of El Paso is Hispanic. During this past reporting period,
the HOME funded programs reflect this demographic in that approximately 86% of those served were
Hispanic. Of the 38 HOME assisted families, 100% or thirty eight (38) were white. During this reporting
period no other racial families were served with HOME funds. Of the 38 HOME assisted families, 86.8% or
thirty three (33) were Hispanic and 14.2% or five (5) were other ethnicity.
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Household makeup continued to vary. There was still a need for larger bedroom units, but with the aging
population efficiency units are a valid consideration for future housing projects. One investor who has
been very happy with his complex of twenty-four efficiency units submitted another application during
the reporting period for additional efficiency units which are slated to start construction in the next
reporting year. These units will provide lower rent units for tenants with very low to moderate income
which often consists of a family of one and has proven to fill a necessary need for the communities. During
monitoring visits the owner had stated that these units have had less maintenance and lower vacancy
rates than he believes he would have with larger/more bedrooms.

The demographic makeup of the people assisted through the Housing Opportunities of People Living with
AIDS continued to be a primarily Hispanic, with 91% of the 56 persons assisted being of this ethnicity.
From the persons assisted, 93% (52 persons) were White, 5% (3 persons) were Black or African American,
and 2% (1 person) was listed as Other Multi Racial.

Lastly, the demographic of the people assisted through Emergency Solutions Grant is not provided in the
above table as this data will be reported through the Sage HMIS Reporting Repository System.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 12,176,547 7,176,579
HOME HOME 9,503,966 1,568,487
HOPWA HOPWA 1,247,647 339,211
ESG ESG 1,887,489 478,702
Other Other 44,685,527 16,635,150
Table 3 - Resources Made Available
Narrative

Community Development Block Grant (CDBG): During the reporting period, CDBG Funds in the amount
of $6,472,226 were expended, including $704,353 in CDBG RLF. CDBG funds were used to leverage
$11,270,020 in other funding sources. The Financial Summary of CDBG expenditures and the IDIS PR-26 is
provided in section CR-00, Attachment 1, for further review.

HOME Investments Partnerships Grant (HOME): During this reporting period, HOME Entitlement funds
expended for projects were $68,041 and HOME Program Income expended for projects was $1,149,715
HOME Entitlement funds expended for administration were $201,427 and HOME Program Income
expended for administration was $149,304. The status of HOME Grants IDIS PR-27 is provided in section
CR-00, Attachment 2, for further review.

Housing Opportunities For Persons With Aids (HOPWA): For this reporting period, the City’s HOPWA
Grant expended $50,494 for 2015 programs and $277,166 in 2016 projects, which included $11,552 by
the City of El Paso for administrative expenses. The funds expended were used to reimburse expenses
related to the provision of tenant-based rental assistance, supportive services and administrative
expenses. Total funds expended during this period were $339,211. HOPWA funds were used to leverage
S0 in other funding sources. The HOPWA CAPER is provided in Section CD-00, Attachment 3, for further
review.

Emergency Solutions Grant (ESG): For the 2016 reporting period, the City’s ESG Grant
expended $478,702 on public services projects, which included $30,458 for City of El Paso administrative
expenses. The funds were committed to eleven agencies and these funds were used for emergency
shelter, homelessness prevention, and rapid re-housing assistance. Total funds expended on ESG activities
$1,044,500. ESG funds were leveraged by $5,349,630 in other funding.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of | Narrative Description
of Allocation Allocation
City Representative District
3 30 30 See below
City Representative District
5 30 30
Citywide 40 40
Downtown TIRZ 5 0 0

Table 4 — Identify the geographic distribution and location of investments

Narrative

El Paso City Council directed that Public Facilities funds be targeted to representative Districts 6 and 7
during the reporting period, to include the Rebuild Together El Paso, Inc. CDBG RLF funds were used to
rehabilitate 28 houses in District #6 in the amount of $54,724 and 16 houses were rehabilitated in District
7 for a total of $29,894 CDBG funds. Rebuild Together is a volunteer program which provides
rehabilitation, limited to $4,999, for older and/or disabled owners at no cost to them. The match in the
application was beyond the 10% requirement in the amount of $15,500. In addition, through donations
and fund raising, Rebuild Together was able to add additional funds into many of the selected homes.

The CD department rehabilitation, minor repair, sewer connection, reconstruction, investor and
Community Housing Development Organizations (CHDOs) projects were citywide programs. Of these
various programs, seventy-nine projects were completed during this reporting period of which two
projects were completed in District #6 and two projects were completed in District #7.

The First Time Homebuyer Program resulted in nineteen (19) new home owners, ten of which were
funded through CDBG and the remaining nine through HOME funds. Eight homes for a total of $282,618
were purchased in District 5, the most popular district, as tremendous growth continues in East El Paso;
five of these homes were purchased with CDBG funds ($165,103), while the other three homes were
purchased with HOME funds ($117,515). The next most popular district was District 4 with four homes
purchased (2 purchased through CDBG, 2 purchased with HOME funds), followed by Districts 1, 3, and 6
in which two homes were purchased in each district.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Community Development: Community and Human Development awarded $1,010,418 in Federal funds
to Public Service agencies that included categories such as Children and Youth, Medical and Mental
Health, Seniors and Persons with Disabilities, and Homeless, Emergency Shelter and Housing Services.
These agencies leveraged $11,270,020 in other funds to support the projects. In the Homeless, Emergency
Shelter and Housing Services a total of $2,963,087 was leverage in other funding.

Housing Activities (CDBG Entitlement): A ten-percent match (10%) is required as part of the application
for the Volunteer Housing Rehabilitation Program. Rebuild El Paso, Inc. was awarded the project and
through their donations and fund raising were able to match the project beyond the 10% required for
$15,500. The result was more houses were able to be rehabilitated through the CDBG funded housing
program. Multi-family rental housing investor applications require a ten-percent (10%) match. During the
reporting period there was one project. The required match was met through the value of the land serving
as collateral which was owned by the investors. Utilizing this collateral made it possible for the
construction of 10 additional affordable housing units which may not have been possible otherwise.

HOME Investments Partnerships Grant (HOME): The HOME program does not require matching funds.

Housing Opportunities for Persons With Aids: Community and Human Development awarded $339, 211
in federal funds, which included $11,552 for the City of El Paso administrative expenses. In addition, the
City’s HOPWA Grant expended $50,493 for 2015 programs and $277,165 in 2016 projects. No other funds
were contributed to help support the projects.

Emergency Solutions Grant: The Emergency Solutions Grant (ESG) required one-to-one match (Expended
Funds $478,702/Exceeded Matching Funds $553,777) and adhered to 24 CFR 576.201 and 2 CFR 200.306
regulations . The City matched ESG Administration using Other Federal funds and State Homeless, Housing
and Services (HHSP) funds and sub-recipient agencies matched with Cash and In-Kind contributions - real
property, equipment, volunteer hours, and/or donations.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

o|o|Oo|lO| O

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 — Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
HOME does 0 0 0 0 0 0
not require
matching
funds

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
beginning of reporting
period

Amount received during
reporting period

Total amount expended
during reporting period

Amount expended for
TBRA

Balance on hand at end
of reporting period

$218,066

$1,477,284

$1,443,691

$251,659

Table 7 — Program Income

CAPER
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 1,252,948 0 0 0 162,948 1,090,000
Number 6 0 0 0 3 3
Sub-Contracts
Number 9 0 0 0 9 0
Dollar
Amount 33,500 0 0 0 33,500 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 1,252,948 128,664 1,124,284
Number 6 2 4
Sub-Contracts
Number 9 0 9
Dollar
Amount 33,500 0 33,500

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 3 0 0 0 0 3
Dollar 1,090,
Amount 000 0 0 0 0 1,090,000

Table 9 — Minority Owners of Rental Property

CAPER
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 4 5,960
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition

CAPER
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 196 18
Number of Non-Homeless households to be
provided affordable housing units 89 193
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 285 211

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 57 79
Number of households supported through
The Production of New Units 12 38
Number of households supported through
Rehab of Existing Units 57 75
Number of households supported through
Acquisition of Existing Units 20 19
Total 146 211

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Affordable Housing Goals and Objectives

e The number of Non-Homeless Households goal was 89 and the actual assisted households were

193.

e The annual goal of 12 new units was surpassed as 38 units were completed between seven

multi-family projects.
e One multi-family unit was rehabilitated.

Affordable housing options are increasingly reduced as the affordable housing prices and rental vacancy
rates vary. Individual property owners as well as rental investors and CHDOS looking for affordable
housing funding are assessing development options as they wait to see how changes in economic factors
and market demands affect them. Delays in construction timelines, loan processing, development delays
i.e. zoning or subdivision issues, increased pre development costs, economic barriers and uninformed or

CAPER
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unprepared applicants continue to hinder the timely development of Affordable Housing. The
Department of Community and Human Development (DCHD) continues its efforts to institute stronger
processing procedures, keep up with City development code, apply economic and market forecasting
efforts, eliminate development barriers and provide improved applicant education and information to
produce better informed and prepared applicants.

Homeless Goals and Objectives

e The City of El Paso served 18 Homeless Households, the goal was to serve 196, but only one
agency provided ESG Rapid Rehousing.

e The goal of 57 households was surpassed and 79 households were supported with Rental
Assistance (Homeless Prevention) and Rapid Rehousing combined.

The City of El Paso via the El Paso Coalition for the Homeless implemented a Coordinated Assessment
system for the El Paso Continuum of Care (CoC) focusing on a housing first strategy approach to end
homelessness. It’s housing initiative utilizes Rapid Rehousing programs offered through Project Vida, the
Salvation Army and American Gl Forum (latter two programs focusing on homelessness among veterans
and their families) and can access services through its Coordinated Assessment (CA) system. The CA
system ensures homeless individuals/households have an opportunity to access permanent housing and
are connected to mainstream benefits through a more streamlined and centralized method. Since
individuals are considered households and more individuals were served through Emergency Shelters, El
Paso served a higher number than originally projected.

Discuss how these outcomes will impact future annual action plans.

For rental complexes to be successful and to serve as many low-income households as possible, we
anticipate the trend will be to establish rents at the low and moderate income levels in the future.
Efficiency and one-bedroom units will be encouraged for areas of the City that are losing the larger families
with children.

Of twenty (20) regular rehabilitation projects, the department was able to assist fifteen (15) extremely
low to low-income households. Eleven out of the 15 projects were requested by Hispanic females. Five
(5) out of the 20 households that received assistance, had moderate incomes of less than 80%. All 5
requests were by females for housing rehabilitation projects. There was also 4 males that requested
received assistance for projects.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 941 0
Low-income 2,036 34
Moderate-income 6,843 11
Total 9,820 45

Table 13 — Number of Households Served
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Narrative Information

During the reporting period thirty one multi-family affordable housing complexes were completed. The
investor project resulted in six 1-bedroom, fourteen 2-bedroom, nine 3-bedroom and two 4-bedroom
units. Sixteen (16) units are rented to households that are low income and ten (10) units were rented to
moderate income households. These units are aesthetically pleasing and are on Rapid Transit System
routes in El Paso. El Paso’s military influence and growth in the area and the completion of a large medical
school is creating a high demand for affordable housing in these areas.

Part of the need for additional affordable housing was addressed with the completion of three CHDO
complexes for a total of 28 units. The CHDO units include twelve 2-bedroom and sixteen 3-bedroom units.
Eighteen (18) units are rented to low income and one (1) unit is rented to moderate income households.
Affordable rental housing continues to be a need with a large number of military families in the area and
the need for convenient housing in the proximity not only for the military base but the new military
hospital that will be opening in one year. The above units were initially leased to primarily Hispanic heads
of households.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The El Paso Coalition for the Homeless recruits volunteers each year to conduct its PIT count and survey
of those experiencing homelessness, both sheltered and unsheltered. A 30-question survey is conducted
for all populations related to their homelessness and their needs. Small groups of volunteers equipped
with incentives, such as socks, snacks, and water, canvas the county for survey participants; volunteers
pay particular attention to areas with a likelihood of homeless persons. For those in shelters, case workers
assist their residents in completing the survey. All case workers and volunteers receive specific training
regarding the surveying process. The data collected through these surveys is included in the annual
planning for the El Paso Continuum of Care (CoC).

In addition to surveying, clients that reside in both Emergency Shelters and Transitional Living programs
are interviewed by staff to include a needs assessment, and a program is designed to address those needs
with the ultimate goal of ensuring independence and self-sufficiency. Additionally, the CoC has a
Coordinated Assessment System, which has the ability to score a variety of responses to questions asked
during an assessment process. This system uses the three VI-SPDAT tools for individuals, families and
youth, to determine the needs of those experiencing homelessness, prioritize those with the greatest
needs, and refer clients to programs that best fits those needs all of which provide a better prospect of
success.

Also, the community has five Street Outreach teams who routinely seek out and engage unsheltered
persons. During contact and engagement, the unsheltered persons needs are assessed, through the
Coordinated Assessment process when applicable, and addressed to the extent possible. The outreach
teams are inclusive to all populations on the street including youth, chronic individuals and families, those
with mental health issues, veterans, etc. Specific programs have also been designed to seek out those in
the LGBTQI community. For the forthcoming year, street outreach has been expanded to include evenings
and weekends.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through the ESG and CDBG program funding, the jurisdiction provides financial support for emergency
shelters and transitional housing to meet the needs of those experiencing homelessness in the region,
including programs tailored specifically for youth, victims of domestic violence, families and individuals.

The CoC has reviewed the existing infrastructure of shelters and services available and are working with
providers to ensure their processes align with HEARTH Act objectives. Staff of the El Paso Coalition for the
Homeless, as a Collaborative Applicant and CoC Planning Grant recipient, routinely reviews performance
of all emergency shelter and transitional housing programs, regardless of funding, to evaluate their
contribution to the crisis response system and adoption of best practices to meet objectives outlined in
the HEARTH Act. Specific policies have been developed around the goal to prevent and end Veteran
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Homelessness, many of which are being emulated as the CoC addresses other homeless populations. As
the CoC continues realigning its crisis response system, three transitional housing programs were retooled
to permanent housing projects as part of the FY2016 CoC Application process, expanding resources to
reduce and end homelessness so it is rare, brief and non-recurring for all populations.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Funding is available through the ESG Program, and other state and federal programs, for rapid rehousing
and homelessness prevention. The CoC has implemented a Coordinated Assessment System to assess and
refer clients who may be at risk of homelessness or already experiencing homelessness. Clients assessed
through the system are prioritized and referred to programs which best meet their needs, including
prevention programs and permanent housing where appropriate. The Coordinated Assessment System
has been publicized through the Coalition’s membership listserv, representing approximately 400 entities
from the faith-based community, social service industry, private sector, governmental organizations and
the general population. The Coalition anticipates a significant expansion of this service to more thoroughly
reach the “at risk” community.

The City of El Paso continues to have a policy that, no person should be discharged from any institutional
authority, within the jurisdiction of the City of El Paso, into a state of homelessness. Under no
circumstances should a person be discharged from any public facility with directions to seek housing or
shelter in an emergency shelter. Every effort is made, through careful discharge planning, to work with
the client and local resources to seek adequate, permanent housing, or if this is not attainable, then
suitable accommodations must be found. At a minimum, the client should receive active and diligent case
management from an appropriate service provider until permanent housing, with or without supportive
services, is in place. If the client refuses services and/or aid with placement, this is documented, along
with all case management efforts. Outreach is continued for the welfare of clients to reconnect him or
her with services and housing that are available to them.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Coalition continues to work with the Opening Doors initiative to end homelessness among veterans,
building a collaborative of providers to offer the most suitable housing interventions while continuing to
provide supportive services as needed. Although the community has not yet reached the Functional Zero
determination, the effort has resulted in positive shifts in approaching the issue of homelessness and a
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broader understanding of current trends in addressing homelessness in communities. The lessons learned
will assist the CoC in serving the other populations identified in Opening Doors including chronically
homeless individuals and families, families with children, and unaccompanied youth. Rapid Rehousing
training and Landlord Engagement efforts have increased to facilitate the process of reducing the period
of time that individuals and families experience homelessness as well as incorporating Housing First
initiatives. Adjustments to the ESG program will assist in these efforts as will a clearer understanding by
providers and landlords regarding the needs of those being served through these programs. An effort to
reduce and or eliminate evictions should also aid in preventing returns to homelessness. Through the
FY2016 CoC Application, the El Paso CoC was awarded five new rapid rehousing programs and one
permanent supportive housing project, exponentially increasing resources to rapidly move those
experiencing homelessness into permanent housing. Three of the new RRH programs are designated for
the chronically homeless, one is for unaccompanied youth and the other for families. Additional
permanent supportive housing projects for youth and the chronically homeless were included in the
FY2017 CoC Application. Furthermore, programs exclusively serving the homeless youth population were
prioritized for state ESG funding for the 2017-2019 funding cycle.

Case Management is intrumental in meeting the objectives identified above. Case Management services
are provided to help households address barriers that prevent access to or impede stability in housing.
Services also include addressing credit history, transportation issues, and family conflicts. Once in housing,
individuals/families may need assistance accessing other services, including public benefits, health care,
mental health care, and employment and job training to remain housed and reduce the risk of becoming
homeless again. During the program year, significant efforts were made to expand the use of the SOAR
process to expedite the application and success for this population to receive SSI and SSDI benefits. In-
depth training and assistance in completing applications has been provided to case workers in all
Emergency Shelters, Transitional Living Centers, as well as Rapid Rehousing staff. Expediting receipt of
benefits will assist in shortening the time that individuals and families experience homelessness and
increase stability once housed.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of El Paso continues to address the needs of public housing residents by offering housing
counseling and homeownership preparation training to Public Housing, Project-Based Rental Assistance
and Housing Choice Voucher-Homeownership Program Clients, and financial homebuyer assistance to
qualifying Housing Authority of the City of El Paso (HACEP) tenants. The City also continued to support the
HACEP efforts to obtain funds for housing related renovations or new construction. In addition, the City
continued to provide Consolidated Plan certifications of consistency for HACEP projects and proposals and
their annual plan/five year plan submissions.

The Housing Authority of the City of El Paso, Texas (HACEP) commenced its extensive rehabilitation and
new construction efforts of its properties under the Department of Housing and Urban Development’s
Rental Assistance Demonstration (RAD) Program. Through the RAD Program HACEP will be able to address
its extensive physical and capital needs of its communities and ensure the stability of the agency so that
it may continue to provide affordable housing to those in need within the City of El Paso. The RAD Program
will also allow HACEP to newly construct multi-family properties that will provide additional housing
needs.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City continues to encourage qualifying graduates of the HACEP Public Housing, Project-Based Rental
Assistance and Housing Choice Voucher Homeownership Assistance program to participate in
homeownership by assisting them with First Time Homebuyer Counseling and Homebuyer Assistance
through El Paso programs.

During the report period HACEP encouraged resident involvement through the following activities and
programs:

e Health and wellness activities

e Homeownership Preparation

e Financial Literacy

e Family Self-Sufficiency activities

e Tutoring for Youth

e Scholarship assistance

e Bible class for adults and youth

e Leadership sessions for adults and youth
e Arts and crafts for seniors and youth
e Health fairs

e Cancer preventions screenings

e Reading for children

e Guitar lessons for elderly

e Nutrition classes

e Exercise classes
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Actions taken to provide assistance to troubled PHAs

The Public Housing Authority does not fall under the category as a troubled PHA's.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as

barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

To eliminate barriers and provide high quality affordable housing, the following were positive actions
taken by the department:

1.

Investors and Community Housing Development Organizations, applying for HOME/CDBG funding
for multi-family projects, as part of the applicant mandatory training, attendees were directed to
the City’s Department of Planning and Inspections, One Stop Shop, for information and guidance.
One Stop staff are knowledgeable in planning, zoning, platting, development fees, park fees, site
plans, building permits/fees, waste water fees, and all other areas to develop their specific
projects.

The City is looking to do more cross training for housing code enforcement inspectors. During the
reporting period, two housing staff were certified as International Building Code (IBC) inspectors.
Now, all three construction specialists for the Housing Programs Davison are certified. DCHD staff
is supportive to help avoid situations where one inspector changes the requirements of another
inspector, saving confusion, time and money.

The department sent two construction specialists to training for Building Inspector certification.
This has resulted in cost and time savings to the Department of Community and Human
Development (DCHD) department as well as the City’s Department of Planning and Inspections.
The Community Development Department contracted this year with the YWCA El Paso del Norte
Region to assist the City of El Paso Fair Housing Officer to provide Fair Housing education and
outreach, promote DCHD rehabilitation and first time homebuyer programs. The YWCA provided
credit counseling which can entail buyer education, being aware of the Fair Housing Act, and
avoiding foreclosure. The YWCA also has a contract to provide first time homebuyer classes which
includes an expanded discussion of the Fair Housing Act.

DCHD has developed partnerships with investors, non-profits, Community Housing Development
Corporations, and the Housing Authority City of El Paso to increase the number of affordable
housing units in El Paso.

The DCHD First Time Homebuyer Program provided down payment and closing cost assistance to
low income home buyers.

The Fair Housing Task Force continues to support their commitment to Fair Housing education
and outreach for both consumers and providers. This year, the Fair Housing Task Force has met
regularly and has actively worked on addressing the Impediments to Fair Housing Choice
identified in the 2016 Update to Analysis of Impediments to Fair Housing Choice for the City of El
Paso.

The City of El Paso is in the process of developing four major transportation corridors to expand
and improve transportation throughout the City. Applications for multi-family complexes will
include an evaluation based on available bus transportation within .5 mile as well as their
proximity to the Corridors. Housing counseling by DCHD staff and YWCA staff provide advice to
clients about their housing costs in relation to their transportation costs when considering the
location of their new home purchased through the City’s First Time Home Buyer Program.

DCHD funded Rebuilding Together El Paso Inc., for Volunteer Housing Rehabilitation for the
elderly and/or disabled where $4,999 funds are used in combination with applicant funding,
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donations and volunteers to provide housing rehabilitation. This has proved to be a great way to
increase housing rehabilitation within the City and assist people to remain in their homes longer
at no cost to the homeowner.

10. The City’s Relocation and Fair Housing Office is located in the DCHD. This provides effective
coordination for households displaced during rehabilitation under the DCHD program as well as
fair housing education. The relocation officer is current on housing opportunities through
DCHD’s partnership with HACEP and other affordable housing providers as well as homeless
shelter projects when there is City condemnation of a property and displaced tenants are in need
of emergency or rapid re-housing. Starting on September 1, 2016 the Fair Housing and Relocation
Officer has been assigned to oversee both Fair Housing and Relocation activities.

11. DCHD is a partner with the Housing Authority City of El Paso (HACEP). DCHD is working closely
with HACEP as they work to reconstruct/rehabilitate all their units as part of the Rental Assistance
Demonstration (RAD) project. HACEP is the second largest Public Housing Authority (PHA) in
Texas and the 14th largest in the United States.

Discussion

Negative effects of Public policies for affordable housing and residential investment were not found. The
policies are the same for all housing investments. This includes building codes, impact and other fees,
property tax policies, land use controls, and zoning ordinances. Any HOME/CDBG funded housing in flood
plains is discouraged or will not be funded unless mitigation is performed to remove the property from
the flood zone, in accordance with HUD policy. This policy does not apply to private investment.

When applicants compete for HOME/CDBG funds for multi-family affordable housing, the review by the
City/HUD staff entails standard application criteria, justifiable cost determination with budgets, review of
location with consideration of available amenities and public transportation, past performance, and
the pro-forma to determine project costs and revenue. Review follows standard as well as HUD policies
not to be a barrier but to affirm a project will be successful and; if there are insufficient funds, that there
is a criterion to determine the projects that should be considered for funding first. Referring to the HUD
flood plain policy, this is a review question of HOME/CDBG applicants to determine if the project location
is in a flood plain. Mitigation is required in order to remove the property from the designated flood
zone. This applies to new construction.

Please refer to the attached JPEG titled, "Actions to Remove Barriers to Affordable Housing," for the
positive actions taken by the Department of Community and Human Development (DCHD) to eliminate
barriers and provide high quality affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The reduction of funding continues to be a challenge to the community as a whole and to be able to assist
the underserved population. Other major obstacles identified in the Consolidated Plan in relation to
meeting underserved needs are geographic concentration of existing services or ineffectively coordinated
resources.

The El Paso Coalition for the Homeless (the “Coalition”) continues to serves as the lead agency and
coordinating council for the development of El Paso’s Continuum of Care (CoC) system, as designated in
the Consolidated Plan of the City of El Paso. The Coalition has been very proactive in addressing
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underserved needs related to El Paso’s homeless population. For example, the Coalition submits the
yearly Continuum of Care application and was instrumental in developing the plan entitled Border
Solutions - A Ten Year Plan to End Chronic Homelessness that was adopted by the City of El Paso in April
of 2004. Although the ten-year plan ended in 2014, the Coalition’s efforts towards this as well as other
strategic initiatives identified in Opening Doors: Federal Strategic Plan to Prevent and End Homelessness,
are on-going.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Incorporated as standard practice in all City of El Paso Department of Community and Human
Development contracts for construction or rehabilitation of residential structures, all contractors and
subcontractors are required to comply with the provisions for the elimination of lead-based paint hazards
set forth in the Final HUD Regulation on Lead-Based Paint Hazards in Federally Owned Housing and
Housing Receiving Federal Assistance Lead-Based Paint Poisoning Prevention in Certain Residential
Structures, 24 CFR Part 35. All LBP testing, Risk Assessments, Project Designs and Clearance testing are
done by a qualified Lead Firm licensed by the State of Texas. The consultant conducts lead-based
inspections using XRF (x-ray fluorescent) spectrum analysis. Their inspection reports include a list of
occupants, Lead Inspection Report, Risk Assessment, XRF Lead Results, Laboratory results, Lead Project
Design, Instrument calibration results, Lead Sampling Drawing, Certifications for the Lead Firm, the Lead
Inspector, the Risk Assessor, Lead Abatement Project Designer, Laboratory, and the Spectrum Analyzer’s
radiation safety record. Lead Clearance testing is performed after completion of all abatement and/or
Interim Control activities.

For fiscal year 2016 — 2017, 13 Single Family Owner-Occupied dwellings were treated for LBP paint and
cleared. For the City’s First Time Home Buyers Program, a visual inspection is conducted by City personnel
in accordance with training received by HUD. All pre-1978 housing is presumed to contain Lead Based
Paint and is therefore treated in order to eliminate all deteriorated paint surfaces. The majority of the
FTHB program homes are post-1978, however, deteriorated paint surfaces are also treated on post 1978
homes if the existing paint shows abnormal deterioration. A total of 19 FTHB homes were inspected. All
multi-family activity consists of obtaining Phase One Environmental reports that include identification of
Lead based paint, asbestos and all environmental hazards. The Investor-owned and CHDO project owners
are required to remove all identified environmental hazards and obtain clearances prior to any
rehabilitation or demolition activities. One — 10 unit multi-family complex which had suffered a major fire
was demolished and clearance was obtained for lead abatement. The City also tested 8 homes
constructed prior to 1978, under the Minor Repairs Program, where the funding limit is $15,000.00. If a
painted surface is being disturbed as indicated in the scope of work, measures are taken to either abate
or encapsulate any deteriorated paint surfaces.

In an effort by the City to centralize its procurement for professional services, The Department of
Community and Human Development was directed to utilize the Capital Improvements Department (CIP)
procurement measures. A Request for Qualifications is issued and reviewed by CIP, followed by
registration of all qualified Lead Firms through the City’s AE Vendor process. Qualified firms are then
selected by CIP to perform the LBP testing and generate the reports for Community Development.

As required by Subpart 35.130, the City is providing the lead hazard information pamphlet entitled

“Protect Your Family From Lead In Your Home” to every owner-occupied dwelling unit household, which
recommends that parents consult their doctor for advice on testing their children for Lead Based Paint
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poisoning. The current trend indicates that the majority of single family homes being processed for
rehabilitation activities are owned by “empty nesters” with no children under the age of six years old living
in the homes. The City inquires as to whether there are children under the age of six that spend a
significant amount of time in the homes being rehabilitated, such as grandchildren or other family
members that may be cared for by the home owner. Home Owners are educated as to the hazards of lead
based paint and are encouraged to test any children that live in or visit the home on a regular basis. (20
hours or more weekly)

Only State-certified Lead Firms are utilized to perform lead-based paint abatement, interim controls and
clearances. The City of El Paso, in partnership with the El Paso City-County Health and Environmental
Department facilitates dissemination of information, testing, and formation of policies and procedures
for implementation of the Lead Hazard Control Grant Program.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The underlying causes of the substantial number of households in the “border community” of the El Paso
metro area living close to or below the poverty level are varied, pervasive and often generational. Some
of the prevalent factors include inadequate educational attainment, a lack of stable living wage jobs, low-
wage border proximity effect, serious family and or individual social problems, insufficient availability of
affordable housing and the absence of 24-hour public transportation. As of the 2010 census with 80% of
El Paso residents being Hispanic it is not clear if the language barrier still is a prominent factor. Of those
speaking a language other than English at home, 97 percent spoke Spanish and 3 percent spoke some
other language; 40 percent reported that they did not speak English "very well."

This population living at or below the poverty level often experiences the challenges associated with
paying excessive housing costs in relation to limited income due to lower wages which also is impacted
by transportation costs and the rising cost of consumer goods.

The City's Anti-Poverty Strategy, as referenced in the Consolidated Plan for the City of El Paso, Texas 2015-
2020, strives to spur educational system improvements, economic development, self-improvement, and
job growth through several avenues, including partnerships and planning efforts with a goal of increasing:

e higher paying or living wage jobs;

e the workforce in high demand areas;

e the number of higher level- training programs available locally;
e the educated and/or skilled workforce;

e training and education for portable, in demand jobs;

o placement of individuals in permanent living wage jobs.

Some examples of partnerships follow:

e Project Vida Community Development Corporation (PVCDC)

e  Workforce Solutions BorderPlex — State Agency for workforce development
e City of El Paso Department of Economic and International Development

e El Paso Community College

e Project Bravo- State designated Community Action Agency of El Paso County
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In order to promote a suitable living environment and improve the social/economic health of families and
individuals living at or near poverty-level conditions HUD policy allows the City to dedicate a maximum of
15% of the City’s annual CDBG funding to Public Service programs. Not only has the City dedicated 15% of
the annual grant but, in addition, has included 15% of the previous year's program income. Annually,
approximately $1,000,000 is funded to provide a wide range of public services with the goal of reducing
the number of families living in poverty. These comprehensive supportive public services are described as
follows: services related to mental and medical health (for children, youth and adults); emergency shelter
for the homeless; various programs for youth (gang prevention) including structured recreational and
afterschool activities; services for seniors and persons with disabilities; and child care and child
development services.

Lastly, the City’s Emergency Solution Grant funds were also used to reduce the number of families and
individuals in poverty by providing 11 agencies with $565,798 in funding to provide services to the
homeless during the 2016-2017 reportingperiod. These agencies provided assistance to families and
individuals threatened with some of the effects of poverty such as eviction, and homelessness. Services
included emergency shelter, transitional living centers, job placement assistance, rent and utility
assistance, medical assistance, counseling and referral services.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

As in past years it’s a City priority to support an effective and efficient program delivery system in the
community using federal funds through CDBG and ESG. Continued committed funding was provided
during the CAPER period to shelter and service providers to improve the system and enhance program
performance. As much as feasible, the City assisted in resource development to expand and extend
services to meet the identified gaps and provide support to the El Paso Coalition for the Homeless in its
continued development of a Coordinated Access system and seamless service delivery system for all those
experiencing homelessness. Furthermore, this Coordinated Assessment System was initially implemented
in the El Paso community in 2015. The system has the ability to score a variety of responses to questions
asked during an interview process to determine the needs of those experiencing homelessness and refer
clients to programs that best fits those needs, providing a better likelihood of success, including
prevention programs and permanent housing where appropriate. The Coordinated Assessment System
has been publicized through the Coalition’s membership listserv, representing approximately 400 entities
from the faith-based community, social service industry, private sector, governmental organizations and
the general population. The Coalition anticipates a significant expansion of this service to more thoroughly
reach the “at risk” community.

Through city administered federal funds increased funding to Coalition members for services and
programs continued to fill many of the gaps created from lack of extended hours of provider operations
and streamlined operations to ensure effectiveness and efficiency. Additional funding will also assist in
situations where federal dollars are restricted as to populations eligible to be served. The Coalition has
built solid relationships with public institutions, private and nonprofit partners, to implement activities
and projects to support initiatives to reduce new incidences of homelessness, reduce periods of
homelessness, reduce recidivism rates, and increase diversion from homelessness.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
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During the 2016 Program year period the City of El Paso relied substantially upon the non-profit
community through partnerships and grant agreements for the delivery of services and to carry out
various projects and activities. The city coordinated with agencies funded through the following Public
Services categories: Children and Youth Services; Homeless, Emergency Shelter and Housing; Medical and
Mental Health Services; Services to Seniors and Persons with Disabilities; Incubator; and the Emergency
Solutions Grant. In the 42nd Year (2016-2017), over 31 different programs (both City and Non-Profit) and
about 20 non-profit agencies provided services to individuals of all ages, with various needs, as the result
of continued funding utilizing the Community Development Block Grant (CDBG), and 11 agencies provided
emergency shelter, homeless prevention and rapid rehousing activities and HMIS services utilizing
Emergency Solutions Grant (ESG) funds.

In addition, the City of El Paso provided Homeless Housing and Services (HHSP) funding to six non-profit
and governmental programs to provide homelessness prevention and rapid rehousing activities in the
community.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The El Paso CDBG jurisdiction carries out the mandates of the Fair Housing Act (FHAct), in part, by
completing or updating the Analysis of Impediments to Fair Housing Choice (Al) on regular basis and as
required by HUD. The Al is prepared in conjunction with the department’s five-year Consolidated Plan for
the City of El Paso. This year's Update to the Al identified eight Fair Housing Impediments which are
currently under review by the Fair Housing Task Force.

Both the Fair Housing Officer and the Fair Housing Task Force have been working on addressing the
impediments through the following ways:

1. To prevent illegal housing discrimination in the City of El Paso, the current Fair Housing
complaint process and procedures are being reviewed. During this period, 41 complaints were
received, 11 of those complaints were fair housing related and all of them were referred to the
Texas RioGrande Legal Aid and/or the regional Housing and Urban Development (HUD) office for
further assistance. The creation of a database to keep accurate and real-time complaint
information, as well as continuously providing Fair Housing Education and Outreach throughout
the community are priority for the Fair Housing Officer.

2. Inorder to increase public awareness on Fair Housing issues and available resources the 2016
Update to the Al is available on the City Website. The City of El Paso plans to partner with the
Housing Authority of the City of El Paso (HACEP) to work on the Analysis of Fair Housing which is
scheduled to be completed and submitted to HUD in 2020. The Fair Housing Officer attended
seven public events during this reporting period. Educational materials were distributed to 171
persons at those events in both English and Spanish.

3. Inorder to decrease residential patterns of protected class concentrations based on race,
national origin and disability, a Fair Housing and Equal Opportunity review is done in accordance
with HUD’s HOME program regulations for all affordable housing projects that receive federal
funding. Staff verifies that sufficient and comparable housing opportunities exist for minorities
in the income range to be served by such project outside nearby areas of minority
concentration.
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4. To ensure that the Analysis of Impediments, as well as the future Assessment of Fair Housing are
integrated with the City’s consolidated plan, city staff must ensure that all new housing projects
receiving federal funding are reviewed, evaluated and monitored in accordance with this plan of
action.

5. To decrease disparities in home mortgage lending and high-cost loans, information regarding
predatory lending practices is distributed to consumers and providers, in both English and
Spanish. The City, through its First Time Homebuyer’s Program assists low-to-moderate income
families to obtain assistance to purchase a home, all those participating on this program must
attend a First Time Homebuyer’s class which includes Fair Housing Education in its curriculum
for both English and Spanish speakers. All the program participants: consumers, lenders and
realtors are provided with a copy of the program guidelines, which informs them of their rights
and responsibilities under the program.

6. In order to provide Fair Housing and Outreach strategies on the area, the Community and
Human Development Department contracts with an agency to provide education efforts
citywide thus expanding the capacity of the Fair Housing Office. Information is provided in both
English and Spanish.

7. Inorder to improve the current reporting process of Fair Housing complaints, city staff is actively
working on the implementation of software to track and store complaint data. Changes to the
Fair Housing Website are underway to make the site user-friendly and allow users to provide
suggestions, feedback as well as submit inquiries and/or complaints online.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

CDBG/ESG/HHSP Public Services

The Department of Community and Human Development (DCHD) Public Services and Business & Financial
Services ensures long-term compliance of the CDBG, ESG, and HHSP programs through monitoring
activities both programmatic and fiscal. Sub-recipient monitoring is conducted in accordance with HUD
regulations to ensure that each recipient of federal funds operates in compliance with applicable Federal,
State, and Local regulations. All projects are monitored and technical assistance is provided to address or
prevent non-compliance issues as needed.

CDBG, ESG, and HHSP programs are monitored with the use of checklists created in accordance with HUD
monitoring guidelines and local regulations. The monitoring objective is to ensure that sub-recipients
comply in all-important areas of program administration and regulatory compliance. These areas include
Program performance review; General management practices; Record keeping/reporting policies; and
Anti-discrimination compliance. The Department utilizes a risk assessment process to determine which
sub-recipients will be monitored each year. Projects were given a ranking of high, moderate, or low risk.
The City of El Paso reserves the right to perform a periodic review even if the risk assessment determines
the sub-recipient is at low risk. This systematic monitoring has assured compliance with contractual and
programmatic requirements.

CDBG Public Facilities

DCHD monitors public facilities and housing projects that are under contract from any previous CDBG or
HOME program years. These projects are monitored on an annual basis. A written report is due from the
facility owner on January 31st of each year, which must include any changes made in the functioning of
the organization, updated insurance policies and any problems encountered with the facility. Additionally,
a visit to the facility is arranged so that an in-person inspection can be performed. After the monitoring
visit, a report is sent to the organization with any concerns or findings, which the organization must
address before the report is cleared. This systematic monitoring has assured compliance with contractual
and programmatic requirements.

Housing Programs Division

During this reporting period, the Department of Community and Human Development, Housing Program
Division staff, continued monitoring HOME/CDBG funded housing rehabilitation, reconstruction, new
construction and first time homebuyer housing, to determine compliance with contractual obligations as
related to programmatic issues and facility usage. In all monitoring, formal reports were provided and
opportunities, as applicable, were made to rectify violations. Homebuyer assisted and HOME rental
housing was site visited for adherence to Uniform Property Condition Standards (UPCS).
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Note: CDBG/HOME Housing projects were “site” monitored during construction until a completed project
had a Certificate of Occupancy and was owner accepted. Two Davis-Bacon projects started during the
previous reporting period and has been monitored for adherence to Department of Labor guidelines
during the current reporting period.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Citizen Participation Plan (CPP) addresses how information (e.g., availability of funding, reports, public
hearings) is distributed throughout the community. Two main components of citizen outreach that are
detailed in the CPP include newspaper advertisements and a public comment period. In addition to
outreach, the CPP also outlines the functions of the Community Development Steering Committee,
including the duties, term of office, responsibilities, conflicts of interest and termination of a committee
member. The Community Development Steering Committee is an integral part of the planning process, as
our department relies on its members to ultimately recommend projects to City Council. This committee
is comprised of citizens who they themselves meet HUD's CDBG eligible requirements.

Newspaper Advertisement

Newspaper advertisements are published in both the main English publication and Spanish publication
so that more citizens are reached. Newspaper advertisements are published for the following reasons:

e Availability of funding

e Notice of public hearing

e Reports, including the Consolidated Plan, Annual Action Plan and CAPER
e Amendments to any of the above listed reports

In addition to being published, advertisement drafts in English are distributed to local libraries and
available on the DCHD's website. Instructions on how to obtain the reports in Spanish and for any disability
are also available on the website. Refer to Section CR-00, Attachment 1 for a copy of the English and
Spanish advertisements pertaining to the 2016-2017 CAPER.

Comment Period

A public comment period occurs after each advertisement. This timeframe provides citizens the
opportunity to submit comments that pertain to information provided on a particular advertisement. The
comment period for the Consolidated Plan, Annual Action Plan and any amendments to the two reports
is thirty days, while the comment period for the CAPER is fifteen days. Comments can be submitted at the
DCHD office.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

For the past 4 years, Federal funds have been targeted for to specific areas (Representative Districts)
within the City of El Paso. There are eight Representative Districts established by the State of Texas. The
two districts that were targeted have a high level of low- and moderate-income areas to include
neighborhoods with at least 51% of the population in the low- and moderate-income bracket. Although
this targeting process reduces the amount of project requests submitted to CDBG, there has been more
of an impact to specific communities and neighborhoods that received Public Facilities improvements.
Currently, we have completed a full cycle of targeting, covering all eight districts within the City of El Paso.
On August 22, 2017, the targeting process was reviewed for its effectiveness by City Council and another
4 years of targeting Public Facilities funds to specific Representative Districts was adopted. The 2018-2019
Annual Action Plan will iniciate the first year of targeting for District 2, District 4 and 500 thousand for City
Wide Public Facilities projects.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Not applicable.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the
reason and how you will remedy the situation.

The City's Department of Community and Human Development regularly conducts annual, semi-annual
or every three year inspections of all HOME-funded rehabilitation projects to ensure compliance with
Uniform Property Condition Standards throughout the period of affordability. The inspections are
conducted by Housing Programs staff in the Housing Programs Administration Division. All deficiencies
are noted on a punch list which is then provided to the property owner. Deficiencies are required to be
completed within 30 days of receipt of the punch list. The Property owner may request an extension of
time in order to complete the repairs if circumstances beyond their control are identified. The deficiencies
are re-inspected and cleared by performance of a final inspection.

The City of El Paso has received further HUD guidance regarding the frequency of inspections, and
continues to comply with the new rule, that was effective January 2014.

e Project completion inspections. Upon completion of the project, the COEP will conduct an on-site
inspection to confirm that contracted work is completed and the property meets the property
standards adopted by the COEP.

e Ongoing property inspections. On an ongoing basis throughout the period of affordability, the
COEP will conduct on-site inspections to determine that the property meets the property
standards adopted by the COEP and to verify the information submitted by the owners regarding
rent, occupancy, and unit mix.

Inspection Schedule

e Frequency of inspections: The first on-site ongoing inspections will occur within 12 months after
project completion, and an inspection will be conducted at least once every three years
thereafter.

e Follow up to address deficiencies: If any deficiencies are identified for any items inspected, a
follow-up on-site inspection shall be conducted.

e Health and safety deficiencies: Health and safety deficiencies identified during inspections must
be corrected immediately. The property owner shall correct the deficiency within 30 days of
written notice from the COEP.

e Annual certification: Property owners must submit an annual certification to the PJ that each
building and all HOME-assisted units in the project are suitable for occupancy. The COEP shall
require the annual “suitable for occupancy” certification form to be submitted while conducting
the annual review of tenant files.

The attached log in Section CR-00 details the inspection date, that all repairs were completed, and the
date of the next scheduled inspection during the reporting period on all the affected HOME properties.
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Please see Section CR-00, HOME Attachments for further review.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The Department of Community and Human Development (DCHD) utilizes the City’s Department of
Procurement for needed services for HOME funded programs, when applicable. The City of El Paso’s open
non-discriminatory process, Request for Proposals (RFP) and Request for Qualifications (RFQ), adheres to
all State and Federal requirements.

As approved by the Procurement Department, DCHD issues RFPs for the development of multi-family
rental complexes. Bid information is advertised in the El Paso Times two consecutive Tuesdays for city-
wide outreach. All properly submitted sealed bids are accepted, opened and reviewed. Bids are awarded
on a project lowest responsive responsible bidder basis. Prior to signing a construction contract,
Constrictors must become a “Qualified Contractor” prior to bid opening or after; however, this must occur
prior to signing a construction contract. Qualifications are based on ability to complete the project,
company capacity and prior experience.

DCHD is receptive to all contractors. This past year we awarded two-minority women-owned general
contractor bids for various HOME funded construction projects.

MULTI-FAMILY HOME ASSISTED AFFIRMATIVE MARKETING PROCEDURES

Multi-family complex owners and/or managers are required to attend multi-family affirmative marketing
conference training prior to initial rent-up. This requirement in not only for 5+unit complexes but also for
any multi-family whether it be HOME funded one unit complex or more. During the affirmative marketing
training a checklist is utilized to provide a marketing agreement, report on vacancies, and notification
letter on available vacancies to be sent to the El Paso Housing Authority, Project Bravo, Volar and City of
El Paso Relocation officer.

Training provides a thorough explanation of Fair Housing, Affirmative Marketing, Equal Opportunity laws
and Executive Orders. Affirmative marketing materials, including a sample newspaper ad, HUD Affordable
Housing posters (English & Spanish) and Equal Opportunity Affordable Housing stickers, are provided.
Applicants are also given information on the requirements for initial rental and demographic information
for IDIS reporting are provided; what information is required to be maintained for the submission of the
Annual Rental Report and Annual Vacancies Report; HUD income guidelines and rental information
including the utility allowances; and Section 504 requirements are provided for accessibility as well as
Occupancy Standards for all units.

Owners/managers are required to provide the Housing Programs division with a copy of their lease,
application process, and tenant selection procedures and in addition, CHDO’s provide their tenant
participation plan. Housing staff reviews these documents for HUD compliance and may require
owner/management corrections and/or updates as needed. The City required Lease Addendum is
explained and why it must be made part of the owners lease to assure HUD’s tenant and participant
protections are followed.

Owners/managers are provided information on required documentation and forms and encouraged to
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contact housing staff at any time when additional training and/or information is needed. In the event that
there is an owner/management staff change, at any given time, the Fair Housing and Affirmative
Marketing Conference training is provided to assure Fair Housing and Non-Discrimination rules and
regulations are continuously implemented. During monitoring and daily interaction with
owners/managers if there are any indications of non-compliance, housing staff will immediately provide
corrective action and training.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The DCHD used $1,443,690.70 (per HUD IDIS report PR-27 and PR-23) in HOME PI/EN funds, in conjunction
with HOME entitlement funds, to complete 15 projects for the reporting program year. The projects
funded included 9 First Time Home Buyers, 3 multi-family developments that generated 20 units, and 3
rehabilitated units. The project owner characteristics include the following: FTHB — 8 white Hispanic
owners, and 1 white non-Hispanic. The multi-family owner characteristics include the following: 22
Hispanic owners, 3 white and 1 other multi-racial.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The DCHD monitors and updates Affordable Housing Guidelines as needed, to be able to provide the
efficient procedures to continue to provide housing opportunities that are affordable and attainable.
Clients are closely screened and are considered for possible loan modifications, restructuring,
forbearances, and payment arrangements. The DCHD also has improved partnerships with credit
counseling agencies to improve educational programs to foster and maintain, home ownership and other
forms of affordable housing.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through the use

of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to prevent

homelessness of the individual or family; tenant-based rental assistance; and units provided in housing
facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility
assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

50

56

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds

Units provided in transitional short-term
housing facilities developed, leased, or
operated with HOPWA funds

0

Table 14 — HOPWA Number of Households Served

Narrative

During the Program year 201-2017 Tenant Based Rental Assistance (TBRA) was provided to 56 households
of families or persons with HIV/AIDS. In addition, supportive services such as case management, job
training and placement, and mental health counseling were provided to most of the 56 recepients and

their family members.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name

Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix

First Name
Middle Name
Last Name
Suffix

Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name

Last Name
Suffix

Title

Phone Number

EL PASO

058873019

746000749

FT WORTH

El Paso City & County CoC

Mrs

Nicole

M

Ferrini

0

Interim Director, Community and Human
Development

801 Texas, Building 3, Third Floor
0

El Paso

X

79901-1153

9152121659

0

0

FerriniNM@elpasotexas.gov

Mr

Rodolfo

Reyes

0

Interim Assistant Director
9152121657
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Extension 0
Email Address ReyesR1@elpasotexas.gov

2. Reporting Period—All Recipients Complete

Program Year Start Date 09/01/2016
Program Year End Date 08/31/2017

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: CENTER AGAINST FAMILY VIOLENCE
City: El Paso

State: TX

Zip Code: 79926, 6219

DUNS Number: 956326819

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 36080

Subrecipient or Contractor Name: CHILD CRISIS CENTER OF EL PASO
City: El Paso

State: TX

Zip Code: 79930, 5152

DUNS Number: 161452651

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 32930

Subrecipient or Contractor Name: EL PASO CENTER FOR CHILDREN, INC.
City: El Paso

State: TX

Zip Code: 79930, 5154

DUNS Number: 802891630

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 35180

Subrecipient or Contractor Name: EL PASO VILLA MARIA, INC.
City: El Paso

State: TX

Zip Code: 79901, 3241

DUNS Number: 780685793

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 31069
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Subrecipient or Contractor Name: LA POSADA HOME, INC.
City: El Paso

State: TX

Zip Code: 79902, 4255

DUNS Number: 874973977

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 34930

Subrecipient or Contractor Name: PROJECT VIDA PVCDC

City: El Paso

State: TX

Zip Code: 79905, 2415

DUNS Number: 791970320

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 188811

Subrecipient or Contractor Name: YWCA EL PASO DEL NORTE REGION
City: El Paso

State: TX

Zip Code: 79901, 1917

DUNS Number: 076718329

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 37827

Subrecipient or Contractor Name: THE SALVATION ARMY
City: El Paso

State: TX

Zip Code: 79905, 4339

DUNS Number: 080685386

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 35974

Subrecipient or Contractor Name: EL PASO COALITION FOR THE HOMELESS
City: El Paso

State: TX

Zip Code: 79905, 2052

DUNS Number: 145881038

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 30000
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Subrecipient or Contractor Name: Opportunity Center for the Homeless/Willie Sanchez Rosales

Family Center

City: El Paso

State: TX

Zip Code: 79901, 2736

DUNS Number: 969634914

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000

Subrecipient or Contractor Name: Reynolds House Non- Profit
City: El Paso

State: TX

Zip Code: 79915, 3343

DUNS Number: 023380486

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30563
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes

Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 190,165
Total Number of bed-nights provided 115,245
Capacity Utilization 60.60%

Table 15 - Shelter Capacity

Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

In order to be in compliance with 2012 HEARTH Act, the CoC continues to review performance of
benchmarks for Diversion, Prevention, Length of Time Homeless and Returns to Homelessness. Based on
existing performance and guidance from the HEARTH Act, the El Paso CoC monitors these goals to
measure the outcomes of individual ESG-funded programs as well as the performance of the CoC as a
whole. Each year, the following benchmarks have been reviewed and reevaluated by the CoC:

e Diverted from Shelter - at least 10%
e Prevented from homelessness - at least 20%
o Length of Time Homeless — percent exiting within 365 days - <26%
e Returns to Homelessness:
-Within 1 month  <12%
-Within 3 months <35%
-Within 6 months <50%
-Within 9 months <65%
-Within 12 months <75%

In 2016, HUD provided programming specifications to HMIS vendors to begin measuring continuum
performance. Unfortunately, the System Performance Measures report, as programmed per HUD
specifications, does not provide the outcome data in the same format as established by the CoC over the
last four years. Therefore, the CoC revised its benchmarks’ format for the 2016-17 ESG Program year to
conform with the new reporting tool. For purposes of this CAPER, please refer to the ESG Attachment,
"Performance Measures and Outcomes," which provides a table of ESG-specific metrics and how those
agencies funded by ESG performed during the program year.

CAPER 44




CR-75 — Expenditures

Expenditures

ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year
2014 2015 2016
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 4,283 71,224 75,960
Subtotal Homelessness Prevention 4,283 71,224 75,960
Table 16 — ESG Expenditures for Homelessness Prevention
ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2014 2015 2016
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 29,311 68,533 21,365
Subtotal Rapid Re-Housing 29,311 68,533 21,365
Table 17 — ESG Expenditures for Rapid Re-Housing
ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year
2014 2015 2016
Essential Services 0 0 0
Operations 340,147 351,216 320,919
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 340,147 351,216 320,919
Table 18 — ESG Expenditures for Emergency Shelter
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Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Street Outreach 0 0 0
HMIS 30,000 30,000 30,000
Administration 42,256 37,201 30,458
Table 19 - Other Grant Expenditures
Total ESG Grant Funds
Total ESG Funds 2014 2015 2016
Expended
445,996 558,175 478,702
Table 20 - Total ESG Funds Expended
Match Source
2014 2015 2016
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 566,912 554,067 376,987
State Government 0 29,398 188,811
Local Government 0 6,268 0
Private Funds 0 0 0
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 566,912 589,732 565,798
Table 21 - Other Funds Expended on Eligible ESG Activities
Total
Total Amount of Funds 2014 2015 2016
Expended on ESG
Activities
1,012,908 1,147,907 1,044,500

Table 22 - Total Amount of Funds Expended on ESG Activities

CAPER

46




CDBG Projects Completed

DH 1.1 Fair Housing Education Activities — Funding of Fair Housing Education Activities is essential for
continued citywide fair housing outreach and education. Education is provided to providers and
consumers of housing. The YWCA was funded again for the 2016-2017 year and raised the number of
individuals reached far beyond the capacity of the fair housing officer alone. Goals are always kept
conservative as opportunities for outreach tend to vary as well as housing interest. This year was very
successful and the goal was surpassed as interest in housing stayed high due to continued low interest
rates and an expanding need for rental units. YWCA staff assisted in the update of the Analysis of
Impediments to Fair Housing Choice by having surveys completed by first time homebuyers and others in
the regular training classes. They will also assist in the completion of the Assessment of Fair Housing
report.

DH 1.2 Housing Counseling and Education for First Time Home Buyers — The program continues to be a
high priority as one of the main sources of assistance in providing low to moderate-income households
an opportunity at owning affordable homes. The YWCA is a strong partner with the City in providing
housing counseling and foreclosure prevention to support household’s ability to own their own home
through the City’s First Time Home Buyers program.

DH 2.1 Owner Occupied Housing Rehabilitating — This program continues to be a high priority. The City
was able to provide minor repair (citywide) and minor housing rehabilitation for our most vulnerable
population, seniors and disabled homeowners to assist people to stay in their homes and bring their
homes into compliance with the City’s Building Code. We did not receive any applications for sewer
connection (citywide) program. In situations where the repair would prove to be cost prohibitive or
jeopardize the home owner’s stability and safety, the reconstruction program was used to reconstruct
their home.

DH 2.2 First Time Home Buyers — The program continues to be a high priority as one of the main sources
of assistance in providing low to moderate-income households an opportunity at owning affordable
homes. Project Bravo and GECU are the strongest City partners in housing counseling and foreclosure
prevention to support household’s ability to own their own home and keep their home dreams alive, the
ability to build wealth and strengthen families. This program promotes racial and economic diversity in
existing and new residential neighborhoods.

DH 2.3 Rental Housing by Developers — This program continues to be a high priority in expanding and
preserving a good-quality mix stock of affordable rental-housing options available for the residents in
need of the City of El Paso. The need for rental housing has continued to be in high demand. CDBG
provides the most flexibility and discretion in responding to the growing need of construction support for
affordable rental housing while supporting local affordable housing investors rehabilitation and
reconstruction efforts of existing rental housing.

SL 1.1 Services for Children and Youth - This program continues to also be a priority for the community.
The goal to assist 2,882 clients was surpassed by 59 for a total of 2,941. The clients were given access to
day care and afterschool services, assisted children and their families dealing with cancer, provided school
uniforms to help with children’s self-esteem and school attendance, and children in the foster care system
received an advocate. These numbers also include two set-side projects from Parks & Recreation.

SL 1.2 Services for Seniors & Persons w/Disabilities - This program continues to also be a priority for the
community. The goal to assist 690 clients was surpassed by 232 for a total of 922. Clients reported a sense
of belonging and improved social skills by engaging in activities such as recreational and volunteering;
other clients were provided a lunch five times a week, other received money management assistance, a
food pantry, and some had access to dental care that was otherwise not available to them. These numbers
also include one set-aside project from Parks & Recreation.
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SL 1.3 Services for Mental and Medical Health - This program continues to also be a priority for the
community. The goal to assist 1,745 clients was surpassed by 1,411 for a total of 3,156. Clients received
access to medical care at clinics and mental health services from licensed therapists.

SL 1.4 Homeless, Emergency Shelter and Housing - This program continues to be a priority for the
community. The goal to assist 1,302 clients was surpassed by 484 for a total of 1,786. Homeless individuals
and families were provided with a safe, clean shelter, nutritious meals, showers, clothing, mental health
services, child care, educational and employment services, transitional housing, case management
services, access to educational opportunities, job training, self-help classes, parenting classes, life skills
training, GED preparation, parenting skills training, and job procurement preparation.

SL 1.5 Public Facilities Senior Centers — Wellington Chew Senior Center Improvements, a 40th Year project
and located in City Representative District #2, was completed in the 2016-2017 program year. This project
benefited elderly persons in the community by increasing accessibility several areas throughout the
center.

SL 1.8 Public Facilities Neighborhood Centers — The completion of McCall Neighborhood Center, a 40th
Year project located in City Representative District #2, occurred within the 2016-2017 program year. The
replacement of tile throughout the center and application a new roofing system helped improve the
environment of the center, which is utilized to educate all residents on the history of the African-American
community in El Paso, provide meals for local residents and is used as a community center for the low to
moderate income residents in the surrounding areas.

SL 1.11 Public Facilities Parks — Two 40th Year neighborhood parks improvement projects were completed
in the 2016-2017 program year. Sue Young Park Amenities, located in City Representative District #4,
included the installation of a splash pad with 25 water features. This was the first City-operated splash
pad, and as such had a huge impact on the community in the northeast community. Logan Park
improvements, located in City Representative District #2, was also finished to include a new playground,
swings and ADA accessibility.

SL 1.13 Infrastructure-Street and Curb Cuts — Street and Curb Cut projects continued to be a high priority
for residents. From the two targeted CDBG areas (City Representative District #6 and City Representative
District #7), Street Lights at Holmsley Trail was completed, while Manning Way, a 39th Year project located
in Representative District #3, was also completed. Both projects provided street lighting, which is a
contributor to safer neighborhoods. Manning Way also included the installation of new pavement and
driveways, which created higher accessibility to local residents.
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CDBG Financial Summary
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Public Notice

Published in El Paso Times Friday, October 20, 2017
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Published in El Diario, Friday, October 20, 2017
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Purpose of Fair Housing

As stated in the Fair Housing Ordinance, the purpose of the Fair Housing Task Force is: (1) to review the
current Analysis of Impediments to Fair Housing Choice in the City of El Paso (prepared by the Department
of Community and Human Development; (2) to identify any additional impediments; (3) to develop a city-
wide strategy to address the impediments; and (4) to make an annual report to City Council of the Task
Force’s recommendations and findings.

The Fair Housing Act (FHAct) of 1968, as amended, makes it illegal to discriminate in the sale, rental, and
financing of dwellings, and in other housing-related transactions, because of a person’s race, color,
religion, national origin, sex, familial status (protects households with children under the age of eighteen),
and persons with disabilities.

Age is not a protected class under the Fair Housing Act; however, the Age Discrimination Act of 1975
prohibits discrimination based on age in programs and activities receiving Federal financial
assistance. Note that the Fair Housing Act defines circumstances in which a developer can lawfully
develop housing exclusively for elderly residents. HUD requires that the Community Development Block
Grant (CDBG) entitlement jurisdictions comply with these regulations.

On January 30, 2012, the U.S. Housing and Urban Development (HUD) Secretary announced new
regulations intended to ensure that HUD’s core housing programs are open to all eligible persons
regardless of sexual orientation or gender identity. HUD’s regulations which clarifies that otherwise
eligible households may not be excluded because one or more members of the household may be an LGBT
(lesbian, gay, bisexual, transgender) individual, have an LGBT relationship, or be perceived to be such an
individual or in such relationship. In a Supreme Court ruling, June 26, 2015, such relationships include
marital status.

The El Paso CDBG jurisdiction carries out these mandates, in part, by completing or updating the Analysis
of Impediments to Fair Housing Choice (Al) on regular basis and as required by HUD. The Al is prepared in
conjunction with the department’s five-year Consolidated Plan for the City of El Paso; The City completed
its first Al during the 1996-1997 Program Year. This year, HUD approved the Update to the Al, completed
in April 2017. This update identified eight Fair Housing Impediments which are currently under review by
the Fair Housing Task Force.

In April 1998, an Ordinance was approved by City Council that established the Fair Housing Task
Force. The first meeting was held in December 1998. Nine voting members and nine ex-officio members
comprise the task force. Each City Council Representative appoints one voting member and the Mayor
appoints the Chairperson. The nine ex-officio members are from various organizations throughout the
community and are appointed by their respective Directors. Since September 1, 2016, the Fair Housing
and Relocation Officer oversees the functions of both offices and continues to serve as Secretary to the
Fair Housing Task Force. The Fair Housing Officer and the Fair Housing Task Force have been working on
addressing the impediments identified on the 2016 Update to Analysis of Impediments to Fair Housing
Choice:

Impediment # 1: lllegal housing discrimination is occurring in El Paso.
Goal: To prevent illegal housing discrimination in the City of El Paso.
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Plan of action: Define a complaint procedure: revise current complaint process and apply new procedures;
maintain an accurate and accessible complaint database; and educate the public, agencies and housing
providers on housing discrimination issues.

Status: The Fair Housing Task Force seeking to expand its scope of work to include the capacity to
investigate incidents and unfair housing practices in the City of El Paso.

The Fair Housing Office has received a total of 41 complaints from local residents, 11 of those calls involved
Fair Housing discrimination and were referred to the Texas RioGrande Legal Aid (TRLA) and/or the regional
Housing and Urban Development (HUD) office for further assistance. No data on the status of the
complaints referred to the above mentioned agencies is available at this time.

Impediment #2: The public is not sufficiently aware of their Fair Housing rights and the Fair Housing
resources available to them.

Goal: To increase public awareness of Fair Housing issues and available resources.

Plan of action: Make the Analysis of Impediments (Al) available to the public; distribute Fair Housing
literature at public events and presentations; continue to collaborate with the YWCA to facilitate public
presentations on Fair Housing issues; and issue a Fair Housing Month Proclamation on April of each year
and plan public education and outreach activities among the public by using different channels (TV, flyers,
social media, etc.).

Status: The 2016 update to the Analysis of Impediments to Fair Housing Choice is available on the City
Website. The City of El Paso and HACEP have discussed to partner to work on the next Assessment of Fair
Housing for the City of El Paso and which will replace the current Analysis of Impediments. The Assessment
of Fair Housing is due to be submitted to HUD in 2020. During this reporting period, the Fair Housing
Officer has participated and distributed Fair Housing information at various public events organized by
the City and other agencies. Seven public events were attended and Fair Housing educational materials in
English and Spanish were distributed to 171 persons. In celebration of the National Fair Housing Month in
the month of April, 2018, a proclamation and a series of Fair Housing outreach and education activities
will be planned. The Fair Housing office is also planning to increase advertising and social media efforts
on the next fiscal year.

Impediment #3:Census tract data shows residential patterns of protected class concentrations based on
race and national origin that are higher than would be expected in a housing market free of
discrimination. Residential concentrations also exist based on disability. The El Paso demographic
analysis showed that several census tracts in El Paso have Hispanic, White non-Hispanic, African
American and Disabled populations that are significantly disproportionate to what would be expected
in a free housing market.

Goal: To decrease residential patterns of protected class concentrations based on Race, National Origin
and Disability.

Plan of action: Fair Housing and Affirmative Marketing activities should continue to focus on identified
minority concentration areas; continue to submit outreach and education activity reports to the Fair
Housing Task Force for review and monitoring; an annual evaluation of Fair Housing activities should be
performed by the Fair Housing Task Force on annual basis and the report should be included on the annual
CAPER report; and increase the planning and implementation of programs that encourage the
development of affordable housing in non-minority concentration areas.

Status: A Fair Housing and Equal Opportunity review is done in accordance with HUD's HOME program
regulation for all affordable housing projects which received federal funding through the City of El Paso.
This is done to ensure that such projects provide residents with an opportunity for inclusiveness and
access to public services. Staff verifies that sufficient and comparable housing opportunities exist for
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minorities in the income range to be served by such project outside nearby areas of minority
concentration. Funded projects must attend a Fair Housing and Affirmative Marketing training provided
by City staff prior to renting new or rehabilitated units.

During this reporting period, Housing Programs funded 72 affordable housing units through the HOME
program. 42% of those units were built in areas with 90% or less Hispanic concentration. In the El Paso
area, 37% of Census Tracts have a Hispanic minority concentration of 90% or less.

Impediment #4:The Analysis of Impediments to Fair Housing Choice (Al) is not well integrated with the
Consolidated Plan.

Goal: To create a plan to effectively integrate this plan of action with the consolidated plan.

Plan of action: Ensure that new housing projects are reviewed, evaluated and monitored for consistency
with this plan of action and ensure that Fair Housing goals are included on the selection criteria for new
affordable housing proposals.

Status: The 2016 update to the Analysis of Impediments to Fair Housing Choice is available on the City
Website. City and HACEP staff will work jointly to deliver an Assessment of Fair Housing for the City of El
Paso which will replace the current Analysis of Impediments and is due to be submitted to HUD in 2020.
The Assessment of Fair Housing will be integrated with the city's Consolidated Plan. Projects funded
through the City must attend a Fair Housing and Affirmative Marketing training provided by City staff prior
to renting new or rehabilitated units.

Impediment #5:Home Mortgage Disclosure Act (HMDA) analysis shows that protected classes
experience disparities in home mortgage lending and high-cost loans.

Goal: To decrease disparities in home mortgage lending and high-cost loans;

Plan of action: Distribute information to the public on predatory lending practices; continue outreach
and education on predatory lending practices, and provide information to both consumers and providers.
Status: The City, through its First Time Homebuyer's Program, assists low-income families to obtain
assistance to purchase a home. Some of the requirements to participate on this program include: (1) First
Time Homebuyer's classes, part of the class curriculum includes Fair Housing Education in English and
Spanish. (2) All program participants: consumers, lenders and realtors are provided with a copy of the
program guidelines, which informs all participants of their rights and responsibilities under the program.
The guidelines include non-discrimination requirements as outline on the Fair Housing Act of 1968 and
Amendments of 1988. During this reporting period, 19 low-to-moderate-income families bought their first
home with the assistance provided through this program.

Impediment #6:“Not in My Backyard” (NIMBY) attitudes can impede the construction of affordable
housing in high opportunity areas thereby limiting housing choice.

Goal: To provide Fair Housing and outreach strategies.

Plan of action: Educate areas residents on the benefits of diverse communities and address residents’
concerns (at public events, through distribution of Fair Housing literature, etc.).

Status: The City will continue to set aside a fund to contract services for Fair Housing and outreach
education efforts citywide. The Fair Housing Officer and the current education and outreach contractor
(YWCA) continue to provide citywide Fair Housing education to the public, housing providers and local
agencies. In FY2017, 1,492 persons received Fair Housing education and 96 presentations were provided
by the YWCA citywide.

Impediment #7: Monitoring, evaluation and data collection of Fair Housing activities is inadequate.
Goal: To improve current reporting process of Fair Housing complaints.
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Plan of action: To implement processes to track status and action taken on issues reported to the Fair
Housing office and enhance reporting tools by increasing channels available to the public to submit
complaints and provide feedback.

Status: Housing Programs staff is currently working on the implementation of software to track and store
complaint data. Changes to the City Fair Housing website will be made to make the site user-friendly and
allow users to provide suggestions, feedback as well as submit inquiries and/or complaints online. The
Fair Housing Officer is dedicated full time to Fair Housing efforts and activities.

Impediment #8: The City’s Fair Housing Ordinance is not an effective enforcement tool and does not
accurately reflect current Fair Housing complaint and grievance procedures.

Goal: To amend the Fair Housing Ordinance for the City of El Paso.

Plan of action: Analyze and evaluate the role of the Fair Housing Officer on outreach, education and
enforcement of Fair Housing issues; update the current ordinance to address Fair Housing issues currently
experienced by the local population; and update the current ordinance to enable the Fair Housing Officer
to effectively address identified impediments to Fair Housing Choice.

Status: City staff and committee members are currently reviewing and evaluating the City's Fair Housing
and the Fair Housing Task Force ordinances and are expected to introduce proposed changes before the
end of the current calendar year.
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HOME Financial Summary
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ESG PERFORMANCE MEASURES AND OUTCOMES
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HUD ESG CAPER 2017

Filters for this report

Client ID
Report executed on

Q01a. Contact Information

First name
Middle name
Last name
Suffix

Title

Street Address 1
Street Address 2
City

State

ZIP Code

E-mail Address
Phone Number
Extension

Fax Number

Qo0ib. Grant Information

SAGE HMIS Reporting Repository Data

78807

11/21/2017 5:08:41 PM

Connie

Patterson-Jimenez

Grant Planner
801 Texas Ave,

El Paso
Texas
79901

jimenezcp@elpasotexas.gov

{915)212-1653

(915)212-0089

Current

Fiscal Authorized Obligation | Expenditure

Year | Grant Number Amount Amount Drawn Balance Date Deadline
2016E16MC480015 5 565,798.00 | & 478,702.39 | ¢  87,095.61 9/1/16 9/1/18
2015]E15MC480015 S 589,732.00 | § 589,623.13 | $ 108.87 10/1/15 10/1/17
2014|E14MC480015 s 566,912.00 | § 566,912.00 | & - 10/9/14 10/9/16
2013|E13MC480005 1 506,288.00 | S  506,288.00 | § - 9/1/13 9/1/15
2012 (E12MC480005 ] 664,613.39 | 664,613.39 | S - 9/10/12 9/10/14
2011[E11MC480005 S 581,282.00 | § 581,282.00 | $ - 7/18/12 7/18/14

Totals S 3,474,62539|S 3,387,42091 |5 87,204.48

CAPER reporting includes funds used from fiscal year:

Project types carried out during the program year;
Enter the number of each type of projects funded through

ESG during this program year.

Street Qutreach

Emergency Shelter
Transitional Housing (grandfathered under ES)
Day Shelter (funded under ES)
Rapid Re-Housing

Homelessness Prevention
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SAGE HMIS Reporting Repository Data

Q01c. Additional Information

HMIS

Comparable Database

Are 100% of the project(s) funded through ESG,
which are allowed to use HMIS, entering data
into HMIS?

Have all of the projects entered data into Sage via
a CSV - CAPER Report upload?

Are 100% of the project{s) funded through ESG,
which are allowed to use a comparable database,
entering data into the comparable database?
Have all of the projects entered data into Sage via
a CSV - CAPER Report upload?

Q04a: Project Identifiers in HMIS

Organization Name
Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

CSV Exception?

Uploaded via emailed hyperlink?
Email unique 1D record link
Project name {user-specified)
Project type (user-specified)

Organization Name
Organization 1D

Project Name

Project 1D

HMIS Project Type

Method of Tracking ES

CSV Exception?

Uploaded via emailed hyperlink?
Email unique ID record link
Project name (user-specified)
Project type (user-specified)

Organization Name
Organization D

Project Name

Project ID

HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Email unigue ID record link
Project name {user-specified}
Project type (user-specified)

Organization Name
Organization |D
Project Name
Project 1D

Yes

Yes

Yes

Yes

Child Crisis Center

28

Child Crisis Center - ES
185

1

3

No

Yes

WL WiyHgt
Emergency Shelter for Children
Emergency Shelter

El Paso Center for Children - Runaway Shelter of El Paso
13

Emergency Shelter
186

1

3

No

Yes

G12kxTCMwP
Runaway Shelter
Emergency Shelter

El Paso Villa Maria
68

El Paso Villa Maria
128

2

No

Yes

ar3yncwitd4

Villa Maria
Transitional Housing

La Posada Home

34

La Posada Home (TLC)
71
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HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Email unique 1D record link
Project name {user-specified)
Project type {user-specified)

Organization Name
Organization 1D

Project Name

Project ID

HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Emaii unique 1D record link
Project name {user-specified)
Project type (user-specified)

Organization Name
Organization |D

Project Name

Project ID

HMIS Project Type

C5V Exception?

Uploaded via emailed hyperlink?
Email unique 1D record link
Project name {user-specified)
Project type {user-specified)

Organization Name
Organization 1D

Project Name

Project ID

HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Email unigue ID record link
Project name {user-specified)
Project type (user-specified)

Organization Name
Organization ID

Project Name

Project ID

HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Email unique 10 record link
Project name (user-specified)
Project type (user-specified)

Organization Name
Organization 1D
Project Name
Project ID

SAGE HMIS Reporting Repository Data

2

No

Yes

Q5axRWXiBg

La Posada Home
Transitional Housing

La Posada TLC

46

La Posada TLC

1

2

No

Yes

17HHXUFAhM

La Posada TLC
Transitional Housing

Project Vida Homeless Prevention

15

ESG- City Homeless Prevention (FY 16-17)
585

12

No

Yes

ei25eKk2cf

Roots and Wings - Homelessness Prevention
Homelessness Prevention

Project Vida Homeless Prevention
15

ESG-~ City Rapid Re-housing (FY 16-17)
586

13

No

Yes

ry10htKLMK

Roots and Wings - Rapid Rehousing
PH - Rapid Re-Housing

Project Vida

43

Roots & Wings - TLC

95

2

No

Yes

LNcfo5n686

Roots and Wings Program
Transitional Housing

The Salvation Army

45

Salvation Army Red Shield Family Center
56
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SAGE HMIS Reporting Repository Data

HMIS Project Type

Method of Tracking ES

CSV Exception?

Uploaded via emailed hyperlink?
Email unique 1D record link
Project name {user-specified)
Project type {user-specified)

Organization Name
Organization 1D

Project Name

Project ID

HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Email unigue ID record link
Project name {user-specified)
Project type {user-specified)

Organization Name
Organization ID

Project Name

Project ID

HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Email unigue 10 record link
Project name {user-specified)
Project type (user-specified)

Organization Name
Organization |D

Project Name

Project ID

HMIS Project Type

CSV Exception?

Uploaded via emailed hyperlink?
Email unique 1D record link
Project name (user-specified)
Project type (user-specified)

Q05a: Report Validations Table

Total Number of Persons Served
Number of Adults (Age 18 or Over)
Number of Children (Under Age 18)
Number of Persons with Unknown Age
Number of Leavers

Number of Adult Leavers

Number of Adult and Head of Household Leavers

Number of Stayers

Number of Adult Stayers

Number of Veterans

Number of Chronically Homeless Parsons

No

Yes

ghg6AP56GM

Red Shield Family Shelter
Emergency Shelter

YWCA Sara McKnight TLC

29

Sara McKnight TLC

49

2

No

Yes

GCC1Akh2TA

Sara McKnight Transitional Living Center
Transitional Housing

Reynold's House
70

Reynold's House
517

1

No

Yes

SaXdFybmP2
Beyond Shelter
Emergency Shelter

Opportunity Center Willie Sanchez Rosales Family Center

80

Willie Sanchez Rosales Family Shelter
543

1

No

Yes

17uDzpBwIW

Willie Sanchez Rosales Family Center
Emergency Shelter

3249
1359
1890

2821
1183

1462
428
176

54
19
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SAGE HMIS Reporting Repository Data

Number of Youth Under Age 25 425
Number of Parenting Youth Under Age 25 with

Children 149
Number of Adult Heads of Household 1238
Number of Child and Unknown-Age Heads of

Household 302
Heads of Households and Adult Stavers in the

Project 365 Days or More 3
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SAGE HMIS Reporting Repository Data
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SAGE HMIS Reporting Repository Data
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SAGE HMIS Reporting Repository Data
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SAGE HMIS Reporting Repository Data
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Q15: Living Situation

With
Children and With Only
Total Without Children Adults Children

Homeless Situations

Emergency shelter, including hotet or motel paid

for with emergency shelter voucher 77 9 8 7
Transitional housing for homeless persons

{including homeless youth) 7 3 S 7
Place not meant for habitation 8 B 9 12
Safe Haven 7 2 S 0
Interim Housing 0 0 0 0
Subtotal a6 9 9 32
Institutional Settings

Psychiatric hospital or other psychiatric facility 4 0 0 4
Substance abuse treatment facility or detox

center 2 10 2 0
Hospital or other residential non-psychiatric

medical facility 7 7 0 0
lail, prison or juvenile detention facility 8 8 0 0
Foster care home or foster care group home 8 7 6 B
Long-term care facility or nursing home 0 0 4] 0
Residential project or halfway house with no

homeless criteria 5 4 1 1
Subtotal 9 6 9 9
Other Locations

Permanent housing {other than RRH) for

farmerly homeless persons 3 3 1 0
Owned by client, no ongoing housing subsidy 65 20 45 0
Owned by client, with ongoing housing subsidy ] 3 3 0
Rental by client, no ongoing housing subsidy 94 48 74 7
Rental by client, with VASH subsidy Q 0 0 0
Rental by client with GPD TIP subsidy 1 0 1 0
Rental by client, with other housing subsidy

{including RRH} 9 5 [ 1
Hote! or motel paid for without emergency

shelter voucher 7 7 4 0
Staying or living in a friend’s room, apartment or

house 8 40 4 B
Staying or living in a family member’s room,

apartment or house 65 55 54 6
Client Doesn’t Know/Client Refused 3 6 7 3
Data Not Collected 15 3 12 0
Subtotal 91 17 74 57
Total 97 7 9 89

CAPER

Unknown
Household Type
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Q20a: Type of Non-Cash Benefit Sources

Benefit at Latest Benefit at

Benefit at AnnualAssessmen Exit for

Entry t for Stayers Leavers
Supplemental Nutritional Assistance Program 565 4 501
WIC 117 2 119
TANF Child Care Services 16 0 13
TANF Transportation Services 1 1} 1
Other TANF-Funded Services 4 0
Other Source 6 1] 26

Q21: Health Insurance
At Annual
Assessmentfor At Exit for

At Entry Stayers Leavers
Medicaid 1273 12 1244
Medicare 62 0 48
State Children's Health Insurance Program 10 0 9
VA Medical Services 24 0 23
Employer Provided Health Insurance [ 0 8
Health Insurance Through COBRA 0 0 0
Private Pay Health Insurance 16 0] 13
State Health Insurance for Adults 5 0 1
Indian Health Services Program 0 0
Other 12 0 13
No Health Insurance 1844 5 1458
Client Doesn't Know/Client Refused 6 0 20
Data Not Collected 41 2 29
Number of Stayers Not Yet Required to Have an
Annuatl Assessment o 404 0
1 Source of Health Insurance 1318 12 1278
More than 1 Source of Health Insurance 45 o 40

Q22¢: RRH Length of Time between Project Start Date and Housing Move-in Date
With
Children and With Only Unknown
Total Without Children Adults Children Household Type
0

N
-~
o
(oY)
[

7 days or less

8to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)
Data Not Collected
Total

N O OO &b OowhN
= DO O 0O NO WO
Lo J = = B = R ¥ . T = N ]
COoODOD D O0OCOoO0o0
OO0 CcCoooDbooo

(1]
[+-]
Pt
[
i
o
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Q23a: Exit Destination = More Than 90 Days

With
Children and With Only Unknown
Total Without Children  Adults Children Househald Type

Parmanent Dastinations
Moved from one HOPWA funded project to
HOPWA PH 0 0 0 1] 0
Owned by client, no ongoing housing subsidy 3 1 2 0 1]
Owned by client, with ongoing housing subsidy 0 0 0 0 0
Rental by client, no ongoing housing subsidy 7 1 7 0 1]
Rental by client, with VASH housing subsidy 0 0 0 0 0
Rental by client, with GPD TIP housing subsidy 0 0 0 0 0
Rental by client, with other ongoing housing
subsidy o 0 0 0 0
Permanent housing {other than RRH) for
formerly homeless persons 4 0 4 o C
Staying or living with family, permanent tenure 5 2 3 0 a
Staying or living with friends, permanent tenure 2 0 2 0 0
Rental by client, with RRH or equivalent subsidy 0 1] 0 0 0
Subtotal 0 0 0 0 0
Temporary Destinations
Emergency shelter, including hotel or motel paid
for with emergency shelter voucher 0 0 0 0 0
Moved from one HOPWA funded project to
HOPWATH 0 Q 1] ] 0
Transitional housing for homeless persons
{including homeless youth) 6 2 4 0 0
Staying or living with family, temporary tenure
{e.g. room, apartment or house) 2 1] 1 1 0
Staying or fiving with friends, temporary tenure
{e.g. room, apartment or house) 2 o z 1] 0
Place not meant for habitation (e.g., a vehicle,
an abandoned building, bus/train/subway
station/airport or anywhere outside) ] 0 0 0 o}
Safe Haven 0 0 0 0 0
Hotel or motel paid for without emergency
shelter voucher 0 0 0 0 0
Subtotal o 0 o 0 0
Institutional Settings
Foster care home or group foster care home 0 o 0 0 0
Psychiatric hospital or other psychiatric facility 0 0 0 0 1]
Substance abuse treatment facility or detox
center 0 0 0 0 0
Hospital or other residential non-psychiatric
medical facility 0 o 0 0 0
lail, prison, or juvenile detention facitity 0 0 0 0 0
Long-term care facility or nursing home 0 1] 0 0 a
Subtotal 0 0 0 0 0
Other Destinations
Rasidential project or halfway house with no
homeless criteria 0 0 0 0 0
Deceased 0 0 0 0 0
Other 7 3 4 o o
Client Doesn't Know/Client Refused 0] 0 0 0 0
Data Not Collected {no exit interviaw
completed} 0 0 1] 0
Subtotal 7 3 4 0
Total 5 8 4 1 0
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Total persons exiting to positive housing

destinations 26 4 22 0 1]
Total persons whose destinations excluded

them from the calculation 0 0 0 0 1]
Percentage 520.00 % 50.00 % 550.00 % 0.00% -

Q23b: Exit Destination — 90 Days or Less

Unknown
Without With Only Household
Children Children Type
Permanent Dastinations
Moved from one HOPWA funded project to
HOPWA PH 0 o o
Owned by client, no ongoing housing subsidy 6 0 o
Owned by client, with ongoing housing subsidy 0 1] 0
Rental by client, no ongoing housing subsidy 7 10 0
Rental by client, with VASH housing subsidy 0 0 0
Rentat by client, with GPD TIP housing subsidy 0 i} 0
Renta! by client, with other ongoing housing
subsidy 1 5 0
Permanent housing {other than RRH) for
formerly homeless persons [H 0 0
Staying or living with family, permanent tenure 14 8 0
Staying or living with friends, permanent tenure 2 ¢ 0
Rental by client, with RRH or equivalent subsidy 0 0 0
Subtotal 0 0 0
Temporary Destinations
Emergency shelter, including hatel or motel paid
for with emergency shelter voucher 4 i} a
Moved from one HOPWA funded project to
HOPWA TH 0 o o
Transitional housing for homeless persons
{including homeless youth) 12 3 o
Staying or living with family, temporary tenure
{e.g. room, apartment or house) 10 4 0
Staying or living with friends, termporary tenure
{e.g. room, apartment or house) [ 1 0
Place not meant for habitation (e.g ., a vehicle,
an abandoned building, bus/train/subway
station/airport or anywhere outside) o o o
Safe Haven ] W] 1]
Hotel or motel paid for without emergency
shelter voucher i o o
Subtotal o o i}
Institutional Settings
Foster care home or group foster care home 0 o 1]
Psychiatric hospital or other psychiatric facility 1 0 a
Substance abuse treatment facility or detox
center a a a
Hospital or other residential non-psychiatric
medical facility 2 1] 0
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ail, prison, or juvenile detention facility 2 0 1]
Long-term care facility or nursing home 1] ]
Subtotal 1] ] i}

Other Destinations
Restdential project or halfway house with no

homeless criteria 0 0 0
Deceased i+ 1 0
Other 44 4 0
Client Doesn’t Know/Client Refused 0 0 0
Data Not Collected {no exit interview
completed) 0 0 0
Subtotal 44 5 0
Total 5 36 0
Total persons exiting to positive housing
destinations 35 23 0
Total persons whose destinations excluded
them from the calculation 2 1 a
Percentage 1,166.67 % 85.71% -
Q24: Homelessness Prevention Housing Assessment at Exit
With
Children and With Only Unknown
Total Without Children Adults Children Household Type
Able to maintain the housing they had at project
start--Without a subsidy 668 91 554 23 0

Able to maintain the housing they had at project

start-With the subsidy they had at project start 49 2 39 8 o
Able to maintain the housing they had at project

start—-With an on-going subsidy acquired since

project start g 3 5 o a
Able to maintain the housing they had at project

start--Only with financial assistance other than a

subsidy 3 0 3 0 0
Maved to new housing unit—With on-going

subsidy 28 5 13 0 0
Moved ta new housing unit--Without an on-

going subsidy 40 8 29 3 0
Moved in with family/friends on a temporary

basis 11 1 10 0 1]
Moved in with family/friends on a permanent

basis 1 0 1 0 0
Moved to a transitional or temporary housing

facility or program 15 1 14 4] o

Client became homeless = moving to a shelter or

other place unfit for human habitation 2 2 1] 0 0
Client went to jail/prison 0 0 0 0 0
Client died 0 0 0 0 0
Client doesn't know/Client refused 36 9 27 0 0
Data not collected (no exit interview completed) 63 14 a6 3 0
Total 946 136 773 37 0
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Housing Opportunities for Persons with AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance OQutcomes

Revised 11/15/17

OMB Number 2506-0133 (Expiration Date: 12/31/2017)

The CAPER report for HOPWA formula grantees provides annual information on program accomplishments
that supports program evaluation and the ability to measure program beneficiary outcomes as related to:
maintain housing stability; prevent homelessness; and improve access to care and support. This information is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Responses and Performance Charts required under the Consolidated Planning regulations. The public reporting
burden for the collection of information is estimated to average 42 hours per manual response, or less if an
automated data collection and retrieval system is in use, along with 60 hours for record keeping, including the
time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and
completing and reviewing the collection of information. Grantees are required to report on the activities
undertaken only, thus there may be components of these reporting requirements that may not be applicable. This
agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless
that collection displays a valid OMB control number.

Previous editions are obsolete form HUD-40110-D (Expiration Date: 10/31/2017
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Overview. The Consolidated Annual Performance and Evaluation Report
(CAPER) provides annual performance reporting on client outputs and
outcomes that enables an assessment of grantee performance in achieving the
housing stability outcome measure. The CAPER, in conjunction with the
Integrated Disbursement Information System (IDIS), fulfills statutory and
regulatory program reporting requirements and provides the grantee and
HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives.

HOPWA formula grantees are required to submit a CAPER, and complete
annual performance information for all activities undertaken during each
program year in the IDIS, demonstrating coordination with other
Consolidated Plan resources. HUD uses the CAPER and IDIS data to obtain
essential information on grant activities, project sponsors, Subrecipient
organizations, housing sites, units and households, and beneficiaries (which
includes racial and ethnic data on program participants). The Consolidated
Plan Management Process tool (CPMP) provides an optional tool to integrate
the reporting of HOPWA specific activities with other planning and reporting
on Consolidated Plan activities.

Table of Contents

PART 1: Grantee Executive Summary
1. Grantee Information
2. Project Sponsor Information
3. Administrative Subrecipient Information
4. Program Subrecipient Information
5. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
b. Annual Performance under the Action Plan
c. Barriers or Trends Overview
d. Assessment of Unmet Housing Needs
PART 2: Sources of Leveraging and Program Income
1. Sources of Leveraging
2. Program Income and Resident Rent Payments
PART 3: Accomplishment Data: Planned Goals and Actual Outputs
PART 4: Summary of Performance Qutcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Subsidy Assistance with
Supportive Services
PART 5: Worksheet - Determining Housing Stability Outcomes
PART 6: Annual Certification of Continued Use for HOPWA Facility-
Based Stewardship Units (Only)
PART 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries and Households Receiving
HOPWA Housing Subsidy Assistance (TBRA, STRMU, PHP,Facility
Based Units, Master Leased Units ONLY)
B. Facility-Based Housing Assistance

Continued Use Periods. Grantees that received HOPWA funding for new
construction, acquisition, or substantial rehabilitations are required to operate
their facilities for HOPWA-eligible beneficiaries for a ten (10) years period.
If no further HOPWA funds are used to support the facility, in place of
completing Section 7B of the CAPER, the grantee must submit an Annual
Certification of Continued Project Operation throughout the required use
periods. This certification is included in Part 6 in CAPER. The required use
period is three (3) years if the rehabilitation is non-substantial.

In connection with the development of the Department’s standards for
Homeless Management Information Systems (HMIS), universal data
elements are being collected for clients of HOPWA-funded homeless
assistance projects. These project sponsor/subrecipient records would
include: Name, Social Security Number, Date of Birth, Ethnicity and Race,
Gender, Veteran Status, Disabling Conditions, Residence Prior to Program
Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry
Date, Program Exit Date, Personal Identification Number, and Household
Identification Number. These are intended to match the elements under
HMIS. The HOPWA program-level data elements include: Income and
Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, and
Housing Status or Destination at the end of the operating year. Other
suggested but optional elements are: Physical Disability, Developmental
Disability, Chronic Health Condition, Mental Health, Substance Abuse,

HOPWA CAPER

Domestic Violence, Date of Contact, Date of Engagement, Financial
Assistance, Housing Relocation & Stabilization Services, Employment,
Education, General Health Status, , Pregnancy Status, Reasons for Leaving,
Veteran’s Information, and Children’s Education. Other HOPWA projects
sponsors may also benefit from collecting these data elements.

Final Assembly of Report. After the entire report is assembled, please
number each page sequentially.

Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office, and to the HOPWA Program
Office: at HOPWA@hud.gov. Electronic submission to HOPWA Program
office is preferred; however, if electronic submission is not possible, hard
copies can be mailed to: Office of HIV/AIDS Housing, Room 7212, U.S.
Department of Housing and Urban Development, 451 Seventh Street, SW,
Washington, D.C.

Record Keeping. Names and other individual information must be kept
confidential, as required by 24 CFR 574.440. However, HUD reserves the
right to review the information used to complete this report for grants
management oversight purposes, except for recording any names and other
identifying information. In the case that HUD must review client level
data, no client names or identifying information will be retained or
recorded. Information is reported in aggregate to HUD without
personal identification. Do not submit client or personal information in
data systems to HUD.

Definitions

Adjustment for Duplication: Enables the calculation of unduplicated
output totals by accounting for the total number of households or units that
received more than one type of HOPWA assistance in a given service
category such as HOPWA Subsidy Assistance or Supportive Services. For
example, if a client household received both TBRA and STRMU during the
operating year, report that household in the category of HOPWA Housing
Subsidy Assistance in Part 3, Chart 1, Column [1b] in the following manner:

[1] Outputs:
Number of
Households

HOPWA Housing Subsidy
Assistance

1. Tenant-Based Rental Assistance 56

Permanent Housing Facilities:
2a. Received Operating
Subsidies/Leased units

Transitional/Short-term
Facilities:

2b. Received Operating Subsidies

Permanent Housing Facilities:
Capital Development Projects
3a. placed in service during the
operating year

Transitional/Short-term
Facilities:

Capital Development Projects
placed in service during the
operating year

3b.

Short-term Rent, Mortgage, and
Utility Assistance

Adjustment for duplication
(subtract)

TOTAL Housing Subsidy
6. Assistance (Sum of Rows 1-4 56
minus Row 5)

Previous editions are obsolete
CAPER

form HUD-40110-D (Expiration Date: 10/31/2017)
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inistrative Costs: Costs for general management, oversight,
coordination, evaluation, and reporting. By statute, grantee administrative
costs are limited to 3% of total grant award, to be expended over the life of
the grant. Project sponsor administrative costs are limited to 7% of the
portion of the grant amount they receive.

Beneficiary(ies): All members of a household who received HOPWA
assistance during the operating year including the one individual who
qualified the household for HOPWA assistance as well as any other
members of the household (with or without HIV) who benefitted from the
assistance.

Central Contractor Registration (CCR): The primary registrant
database for the U.S. Federal Government. CCR collects, validates, stores,
and disseminates data in support of agency acquisition missions, including
Federal agency contract and assistance awards. Both current and potential
federal government registrants (grantees) are required to register in CCR
in order to be awarded contracts by the federal government. Registrants
must update or renew their registration at least once per year to maintain
an active status. Although recipients of direct federal contracts and grant
awards have been required to be registered with CCR since 2003, this
requirement is now being extended to indirect recipients of federal funds
with the passage of ARRA (American Recovery and Reinvestment Act).
Per ARRA and FFATA (Federal Funding Accountability and
Transparency Act) federal regulations, all grantees and sub-grantees or
subcontractors receiving federal grant awards or contracts must have a
DUNS (Data Universal Numbering System) Number.

Chronically Homeless Person: An individual or family who : (i) is
homeless and lives or resides individual or family who: (i) Is homeless and
lives or resides in a place not meant for human habitation, a safe haven, or
in an emergency shelter; (ii) has been homeless and living or residing in a
place not meant for human habitation, a safe haven, or in an emergency
shelter continuously for at least 1 year or on at least 4 separate occasions in
the last 3 years; and (iii) has an adult head of household (or a minor head
of household if no adult is present in the household) with a diagnosable
substance use disorder, serious mental illness, developmental disability (as
defined in section 102 of the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002)), post traumatic stress
disorder, cognitive impairments resulting from a brain injury, or chronic
physical illness or disability, including the co-occurrence of 2 or more of
those conditions. Additionally, the statutory definition includes as
chronically homeless a person who currently lives or resides in an
institutional care facility, including a jail, substance abuse or mental health
treatment facility, hospital or other similar facility, and has resided there
for fewer than 90 days if such person met the other criteria for homeless
prior to entering that facility. (See 42 U.S.C. 11360(2))This does not
include doubled-up or overcrowding situations.

Disabling Condition: Evidencing a diagnosable substance use disorder,
serious mental illness, developmental disability, chronic physical illness,
or disability, including the co-occurrence of two or more of these
conditions. In addition, a disabling condition may limit an individual’s
ability to work or perform one or more activities of daily living. An
HIV/AIDS diagnosis is considered a disabling condition.

Facility-Based Housing Assistance: All eligible HOPWA Housing
expenditures for or associated with supporting facilities including
community residences, SRO dwellings, short-term facilities, project-based
rental units, master leased units, and other housing facilities approved by
HUD.

Faith-Based Organization: Religious organizations of three types: (1)
congregations; (2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities,
Lutheran Social Services), and networks of related organizations (such as
YMCA and YWCA); and (3) freestanding religious organizations, which
are incorporated separately from congregations and national networks.

Grassroots Organization: An organization headquartered in the local
community where it provides services; has a social services budget of
$300,000 or less annually, and six or fewer full-time equivalent

HOPWA CAPER

employees. Local affiliates of national organizations are not considered
“grassroots.”

HOPWA Eligible Individual: The one (1) low-income person with
HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the CAPER asks for
information on eligible individuals, report on this individual person only.
Where there is more than one person with HIV/AIDS in the household, the
additional PWH/A(s), would be considered a beneficiary(s).

HOPWA Housing Information Services: Services dedicated to helping
persons living with HIV/AIDS and their families to identify, locate, and
acquire housing. This may also include fair housing counseling for eligible
persons who may encounter discrimination based on race, color, religion,
sex, age, national origin, familial status, or handicap/disability.

HOPWA Housing Subsidy Assistance Total: The unduplicated number
of households receiving housing subsidies (TBRA, STRMU, Permanent
Housing Placement services and Master Leasing) and/or residing in units
of facilities dedicated to persons living with HIV/AIDS and their families
and supported with HOPWA funds during the operating year.

Household: A single individual or a family composed of two or more
persons for which household incomes are used to determine eligibility and
for calculation of the resident rent payment. The term is used for
collecting data on changes in income, changes in access to services, receipt
of housing information services, and outcomes on achieving housing
stability. Live-In Aides (see definition for Live-In Aide) and non-
beneficiaries (e.g. a shared housing arrangement with a roommate) who
resided in the unit are not reported on in the CAPER.

Housing Stability: The degree to which the HOPWA project assisted
beneficiaries to remain in stable housing during the operating year. See
Part 5: Determining Housing Stability Outcomes for definitions of stable
and unstable housing situations.

In-kind Leveraged Resources: These involve additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services, based on
customary rates for this specialized support, or actual costs contributed
from other leveraged resources. In determining a rate for the contribution
of volunteer time and services, use the rate established in HUD notices,
such as the rate of ten dollars per hour. The value of any donated material,
equipment, building, or lease should be based on the fair market value at
time of donation. Related documentation can be from recent bills of sales,
advertised prices, appraisals, or other information for comparable property
similarly situated.

Leveraged Funds: The amount of funds expended during the operating
year from non-HOPWA federal, state, local, and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance are used directly in or in support of
HOPWA program delivery.

Live-In Aide: A person who resides with the HOPWA Eligible Individual
and who meets the following criteria: (1) is essential to the care and well-
being of the person; (2) is not obligated for the support of the person; and
(3) would not be living in the unit except to provide the necessary
supportive services. See the Code of Federal Regulations Title 24, Part
5.403 and the HOPWA Grantee Oversight Resource Guide for additional
reference.

Master Leasing: Applies to a nonprofit or public agency that leases units
of housing (scattered-sites or entire buildings) from a landlord, and
subleases the units to homeless or low-income tenants. By assuming the
tenancy burden, the agency facilitates housing of clients who may not be
able to maintain a lease on their own due to poor credit, evictions, or lack
of sufficient income.
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erating Costs: Applies to facility-based housing only, for facilities
that are currently open. Operating costs can include day-to-day housing
function and operation costs like utilities, maintenance, equipment,
insurance, security, furnishings, supplies and salary for staff costs directly
related to the housing project but not staff costs for delivering services.

Outcome: The degree to which the HOPWA assisted household has been
enabled to establish or maintain a stable living environment in housing that
is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b))
and to reduce the risks of homelessness, and improve access to HIV
treatment and other health care and support.

Output: The number of units of housing or households that receive
HOPWA assistance during the operating year.

Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit, including but not limited to
reasonable costs for security deposits not to exceed two months of rent
costs.

Program Income: Gross income directly generated from the use of
HOPWA funds, including repayments. See grant administration
requirements on program income for state and local governments at 24
CFR 85.25, or for non-profits at 24 CFR 84.24.

Project-Based Rental Assistance (PBRA): A rental subsidy program
that is tied to specific facilities or units owned or controlled by a project
sponsor or Subrecipient. Assistance is tied directly to the properties and is
not portable or transferable.

Project Sponsor Organizations: Any nonprofit organization or
governmental housing agency that receives funds under a contract with the
grantee to provide eligible housing and other support services or
administrative services as defined in 24 CFR 574.300. Project Sponsor
organizations are required to provide performance data on households
served and funds expended. Funding flows to a project sponsor as
follows:

HUD Funding Grantee Project Sponsor

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A
time-limited, housing subsidy assistance designed to prevent homelessness
and increase housing stability. Grantees may provide assistance for up to
21 weeks in any 52 week period. The amount of assistance varies per
client depending on funds available, tenant need and program guidelines.

Stewardship Units: Units developed with HOPWA, where HOPWA
funds were used for acquisition, new construction and rehabilitation that
no longer receive operating subsidies from HOPWA. Report information
for the units is subject to the three-year use agreement if rehabilitation is
non-substantial and to the ten-year use agreement if rehabilitation is
substantial.

HOPWA CAPER

Subrecipient Organization: Any organization that receives funds from a
project sponsor to provide eligible housing and other support services
and/or administrative services as defined in 24 CFR 574.300. Ifa
subrecipient organization provides housing and/or other supportive
services directly to clients, the subrecipient organization must provide
performance data on household served and funds expended. Funding
flows to subrecipients as follows:

HUD Funding —— Grantee ——> Project Sponsor ——>Subrecipient

Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy
program similar to the Housing Choice Voucher program that grantees can
provide to help low-income households access affordable housing. The
TBRA voucher is not tied to a specific unit, so tenants may move to a
different unit without losing their assistance, subject to individual program
rules. The subsidy amount is determined in part based on household
income and rental costs associated with the tenant’s lease.

Transgender: Transgender is defined as a person who identifies with, or
presents as, a gender that is different from his/her gender at birth.

Veteran: A veteran is someone who has served on active duty in the
Armed Forces of the United States. This does not include inactive military
reserves or the National Guard unless the person was called up to active
duty.
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Housing Opportunities for Person with AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OMB Number 2506-0133 (Expiration Date: 10/31/2017)

Part 1: Grantee Executive Summary

As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is
to be completed for each organization selected or designated as a project sponsor, as defined by CFR 574.3. In Chart 3, indicate
each subrecipient organization with a contract/agreement of $25,000 or greater that assists grantees or project sponsors carrying
out their administrative or evaluation activities. In Chart 4, indicate each subrecipient organization with a contract/agreement to
provide HOPW A-funded services to client households. These elements address requirements in the Federal Funding and
Accountability and Transparency Act of 2006 (Public Law 109-282).

Note: Please see the definition section for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank.

1. Grantee Information

HUD Grant Number Operating Year for this report
From (mm/dd/yy) 09/01./2016 To (mm/ddlyy)
TXH-15-F006 08/31/2017
Grantee Name
City of El Paso, Texas Community and Human Development
Business Address 801 Texas
City, County, State, Zip City of El Paso El Paso X 79901
Employer Identification Number (EIN) or 746000749
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): 0588873919 Central Contractor Registration (CCR):
Is the grantee’s CCR status currently active?
[JYes XINo
If yes, provide CCR Number:
Congressional District of Grantee’s Business 16th
Address
*Congressional District of Primary Service 16" 23rd
Area(s)
*City(ies) and County(ies) of Primary Service Cities:  El Paso Counties: El Paso
Area(s)
Organization’s Website Address Is there a waiting list(s) for HOPWA Housing Subsidy Assistance
Services in the Grantee service Area? [X] Yes [ No
www.elpasotexas.gov If yes, explain in the narrative section what services maintain a waiting
list and how this list is administered.

* Service delivery area information only needed for program activities being directly carried out by the grantee.
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.
Use this section to report on organizations involved in the direct delivery of services for client households. These elements
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).

Note: Please see the definitions for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name Parent Company Name, if applicable

City of El Paso/ Health Department N/A

Name and Title of Contact at Project Irene Ovalle, Program Manager

Sponsor Agency

Email Address Irene.ovalle@elpasotexas.gov

Business Address (915) 212-6603

City, County, State, Zip, El Paso, TX

Phone Number (with area code) (915) 212-6603

Employer Identification Number (EIN) or 74-6000749 Fax Number (with area code)

Tax Identification Number (TIN)

(915) 212-0183

DUN & Bradstreet Number (DUNs): 0588873019

Congressional District of Project Sponsor’s 16th
Business Address

Congressional District(s) of Primary Service 16™ and 23rd

Area(s)

City(ies) and County(ies) of Primary Service Cities: El Paso Counties: El Paso
Area(s)

Total HOPWA contract amount for this 370,333.00 amended to 425,799.34

Organization for the operating year
Organization’s Website Address

www.elpasotexas.gov

Is the sponsor a nonprofit organization? [ Yes X No Does your organization maintain a waiting list? [X] Yes [INo
Please check l.f.y es and a faith-based organ‘lzalflon. O If yes, explain in the narrative section how this list is administered.
Please check if yes and a grassroots organization. []
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3. Administrative Subrecipient Information

Use Chart 3 to provide the following information for each subrecipient with a contract/agreement of $25,000 or greater that
assists project sponsors to carry out their administrative services but no services directly to client households. Agreements
include: grants, subgrants, loans, awards, cooperative agreements, and other forms of financial assistance; and contracts,
subcontracts, purchase orders, task orders, and delivery orders. (Organizations listed may have contracts with project sponsors)
These elements address requirements in the Federal Funding and Accountability and Transparency Act of 2006 (Public Law 109-
282).

Note: Please see the definitions for distinctions between project sponsor and subrecipient.

Note: If any information does not apply to your organization, please enter N/A.

Subrecipient Name N/A Parent Company Name, if applicable

Name and Title of Contact at Subrecipient

Email Address

Business Address

City, State, Zip, County

Phone Number (with area code) Fax Number (include area code)

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNSs):

North American Industry Classification
System (NAICS) Code

Congressional District of Subrecipient’s
Business Address

Congressional District of Primary Service
Area

City (ies) and County (ies) of Primary Service | Cities: Counties:
Area(s)

Total HOPWA Subcontract Amount of this
Organization for the operating year
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gram Subrecipient Information

omplete the following information for each subrecipient organization providing HOPWA-funded services to client households.
These organizations would hold a contract/agreement with a project sponsor(s) to provide these services. For example, a
subrecipient organization may receive funds from a project sponsor to provide nutritional services for clients residing within a
HOPWA facility-based housing program. Please note that subrecipients who work directly with client households must provide
performance data for the grantee to include in Parts 2-7 of the CAPER.

Note: Please see the definition of a subrecipient for more information.

Note: Types of contracts/agreements may include: grants, sub-grants, loans, awards, cooperative agreements, and other forms
of financial assistance; and contracts, subcontracts, purchase orders, task orders, and delivery orders.

Note: If any information is not applicable to the organization, please report N/A in the appropriate box. Do not leave boxes
blank.

Sub-recipient Name N/A Parent Company Name, if applicable

Name and Title of Contact at Contractor/
Sub-contractor Agency

Email Address

Business Address

City, County, State, Zip

Fax Number (include area code)
Phone Number (included area code)

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNs)

North American Industry Classification
System (NAICS) Code

Congressional District of the Sub-recipient’s
Business Address

Congressional District(s) of Primary Service
Area

City(ies) and County(ies) of Primary Service Cities: Counties:
Area

Total HOPWA Subcontract Amount of this
Organization for the operating year
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5. Grantee Narrative and Performance Assessment

a. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during
the program year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the range/type of housing activities provided. This overview may be used for public information, including
posting on HUD’s website. Note: Text fields are expandable.

The City of EL Paso Department of Public Health (DPH) administers the city’s Housing Opportunity
for Person with HIV/AIDS (HOPWA) program. The HIV Prevention Program is the designated office
within the department, which has the lead responsibility for management of the program. The
department contracts with local community organizations as project sponsor to provide HOPWA
services in the city limits of El Paso. The City of El Paso Department of Public Health (DPH) was
established in 2008 when it was transitioned from a City-County Health District to a City Department.
The DPH has effectively been protecting and improving the well-being of the El Paso Community for
over 80 years by preventing diseases. The City maintains contractual agreements with the County and
five municipalities within the County (Anthony, Clint, Horizon, Socorro and Vinton) which allows the
department to serve all residents of El Paso County. The DPH’s mission is to promote, ensure and
improve the health and wellness of the El Paso community. The DPH has an annual operating budget of
$21.6 million with approximately 58% funded by state, federal and private grants.

Through its twenty-four (24) health clinics and mobile units for dental, WIC, and HIV the DPH has a

large impact on social, economic and environmental factors fundamental to excellent health.

The DPH plays the following role in safeguarding the community’s health throughout El Paso County:

e Protects the community from health threats by tracking and investigating health problems and hazards
in the El Paso community in order to prevent disease outbreaks and to respond quickly and effectively
to any health emergency such as bioterrorism, Influenza, West Nile Virus, or a food-borne disease.

e Educates the community, physicians, emergency personnel, hospitals and other entities on health
issues through public forums, news articles and stories, public service announcements, school
programs, health education at our sites, and our detailed website to prevent disease outbreaks and
provide information for El Paso residents to make life-long healthy decisions.

e Provides healthy solutions through preventative and promotional health services to the community to
avoid chronic disease and help maintain their health; advocate for development of needed programs
and services; and continuously monitor the quality and accessibility of its health services.

e Advances community health by playing a vital role in developing new policies and standards to
address existing and emerging challenges to the El Paso community’s health while enforcing a range
of laws intended to keep the community safe.

The DPH is staffed by approximately 260 skilled workers with expertise in core public health

competencies that are updated through continuing education, training and leadership development

activities. It regularly evaluates its programs and activities using evidence-based standards striving to
adapt successful interventions from other communities that might impact the health of this border
community. The HIV Prevention program houses the HOPWA program which consist of a Program

Manager, HIV/STD Supervisor, HIV Case Manager, 4 HIV Education and Outreach Specialist, a PrEP

Navigator and Linkage to Care Specialist and a Receptionist. When the number of clients exceeds the

number spaces, those clients are put on a waitlist after being referred to other housing organization.

Once a space becomes available the clients on the list are contacted 3 times and if there is no response

then the worker moves on to the next client on the list. Children and clients in the hospital give priority

on the waitlist.
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The overall goal of the Housing Opportunities for People with AIDS (HOPWA) Program is to provide
housing assistance and supportive services for income-eligible individuals living with HIV/AIDS and
their families to establish or better maintain a stable living environment in housing that is decent, safe,
and sanitary, to reduce the risk of homelessness, and to improve access to health care and supportive
services. The City of El Paso’s goals for the HOPWA program are to: Assist People Living With
HIV/AIDS (PLWHA) to establish or better maintain a stable living environment in housing that is
decent, safe and sanitary by providing long-term assistance through tenant-based rental assistance and
permanent housing.

Improve access to health care and supportive services and maintain housing stability by providing case
management, mental health services and substance abuse treatment. Expand the community’s capacity
to provide stable housing for PLWHA through resource identification and planning. HOPWA is: Not a
homeless program, but is designed similarly to homeless initiatives. One of multiple resources for
housing PLWHA. Often the link to getting tenants into permanent, supportive housing. Designed to
work with existing housing resources. HOPWA funds may be used to assist all forms of housing
designed to prevent homelessness including emergency housing, shared housing arrangements,
apartments, single room occupancy (SRO) dwellings, and community residences. Appropriate
supportive services must be provided as part of any HOPWA assisted housing, but HOPWA funds may
also be used to provide services independently of any housing activity. The following HOPWA services
are provided in El Paso: 1. Tenant-Based Rental Assistance (TBRA) provides income-eligible PLWHA
and their families rent and utilities until they are able to secure Housing Choice Voucher (Section 8)
housing or other affordable stable housing. It is long-term but not permanent with clients re-evaluated at
least annually. Supportive services are included in TBRA to complement the housing assistance
provided. Supportive services, such as housing/non-medical case management, substance abuse
treatment or mental health therapy and counseling, are provided to promote housing stability, reduce the
risk of homelessness, and improve access to healthcare. “HOPWA Program Manual,” Texas Department
of State Health Services, February 2008, page 6. West Texas Ryan White Program Housing Assessment
Report 5/24/2011 1108-w.texas/w-texas_housing_rpt - 19 - A Comprehensive Housing Plan must be
completed for each client with regular reviews. 2. Utility Assistance payments to prevent homelessness
of the tenant or mortgagor of a dwelling. It cannot be used for clients who are homeless. These
payments are for eligible individuals and their household beneficiaries who are already in housing and
who are at risk of becoming homeless. Payments are made to the third party (landlord, utility company,
etc.). Short-Term, Mortgage, and Utility (STRMU) was previously known as Emergency Assistance in
Texas. The City of El Paso initiated the HOPWA program after International AIDS Empowerment
program closes its doors in July 2016. And started the funding in September of 2016. Simultaneously
Project Champs subcontracts with Lubbock for State HOPWA services and provides HOPWA services
to a total of S6clients. The City of El Paso Department of Public Health outcome is to provide HOPWA
TBRA to approximately 53 clients annually. The DPH has been instrumental in implementing the
program within the third quarter and has already enrolled 56 by the end of August 2017. The program
received left over funding from the previous 2015 Program Year that the awarded agency was not able
to spend all the funding, which totaled $50,493.

The DPH continues its commitment to create long-term housing solutions in El Paso for people with
special needs.

b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
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approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your program year among
different categories of housing and geographic areas to address needs throughout the grant service area, consistent with approved
plans.

The City of El Paso HOPWA program provided services to 56 households with 14 additional dependents
total a total of 70 individuals being served during the program year .This continues to be a huge
accomplishment as this is the first year of implementation.

2. Outcomes Assessed. Assess your program’s success in enabling HOPW A beneficiaries to establish and/or better maintain a
stable living environment in housing that is safe, decent, and sanitary, and improve access to care. Compare current year results
to baseline results for clients. Describe how program activities/projects contributed to meeting stated goals. If program did not
achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps
currently being taken to achieve goals in next operating year. If your program exceeded program targets, please describe
strategies the program utilized and how those contributed to program successes.

Housing Stability - Data collected during the program year reflect that of the 49 households served they
are now in permanent, stable housing with a reduced risk of homelessness because of HOPWA housing
assistance with the City of EL Paso Department of Public Health. Based on baseline results we did not
have any individuals who were previously enrolled. Three individuals exited the program during this time,
one individual inherited a home, the other individual was accepted to HUD housing and the last individual
was lost to follow-up. The expected target for the year is 53 and we are at 100 % within the third quarterly
report and on track with outcome for the year.

Access to Care and Support — All clients are required to be enrolled in HIV/AIDS medical case
management during their participation in the TBRA program, in order to be connected to medical care and
supportive services consistent with their care plans. All 56 households (100%) had a housing plan as part
of their case management service plan.

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources,
including the use of committed leveraging from other public and private sources that helped to address needs for
eligible persons identified in the Consolidated Plan/Strategic Plan.

The program continues to coordinate with housing, workforce commission and to food pantries to assist our clients. The
program is working on strategic collaborators for the housing to increase continuum of care.

4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.

The City of El Paso Department of Public Health will continue to take advantage of training
opportunities and technical assistance through HUD Webinars, live meetings and calls. The City’s
HOPWA program would benefit from direct delivery of in services from the Social Security Office and
Work Force Commission. The program maintains open communication without City of EL Paso
community planning and development representative who provides on-going program support and
technical assistance

¢. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the
objectives and outcomes discussed in the previous section.

1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of
the HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and,
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actions taken in response to barriers, and recommendations for program improvement. Provide an explanation for each
barrier selected.

Housing affordability and availability with approved vendors was a major obstacle for the individuals
who were applying for services. Property owners typically perform credit and background checks, thus
preventing some clients from obtaining permanent affordable housing, especially when the client has a
lack of and/or poor credit history. Many clients source of income is Social Security or Social Security
Disability that does not cover average cost of maintaining stable housing. The housing need that
ultimately puts clients at risks of homelessness is related to lack of income and service needs.

A lack of available, affordable housing and low-income providers housing providers are barriers to
housing stability for persons with low income in the city.

Many clients have had eviction filing or no rental history, living with relatives, verbal lease agreement
or other arrangements and public housing authorities require rental history to obtain housing in some
areas.

Fair Market rents in some areas are not consistent with the actual amount charged for rent. Property
taxes within the city continue to rise over the last few years and the increase has contributed to high
rents.

Many non-profit and faith-based organizations such as Salvation Army, Rescue Mission that previously
addressed housing emergencies experienced a decrease of funding which had an impact on housing
support services. These agencies have revised their focus to rebuild the homeless population needs

2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS
are being addressed, and provide any other information important to the future provision of services to this population.

A serious decrease in safe and affordable housing due in part to the slow recover of the economy has
created the new face of homelessness households. The average cost of safe and decent rental properties far
exceeds fair market rents, especially in areas where there is a better support for the community meaning
clients can only live in high risk, high criminal activity areas making them prone to health disparities.

In addition to rising housing cost, high unemployment rates and significant housing cost burdens other
trends facing communities include:

-Awareness of HIV + stating and resulting need for housing services increasing.

-Rental housing out of reach for low-income, minimum wage earners.

-Households considered stable a few years ago are now experiencing instability as a result of changes in

X HOPWA/HUD Regulations [] Planning X Housing Availability X Rent Determination and Fair Market
Rents

[X] Discrimination/Confidentiality [J Multiple Diagnoses [ Eligibility [X] Technical Assistance or Training

[ Supportive Services X Credit History X Rental History [X] Criminal Justice History

[ Housing Affordability X Geography/Rural Access  [] Other, please explain further

cost of living and un- employment.

Criminal justice history makes it very challenging for our clients to secure housing. The main means of
affordable housing is often provided by public housing. However, ineligibility for these units due to
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nal record, reduces housing options for our clients. Formerly incarcerated clients rejoining their
ommunities continue to need housing. Unfortunately, some find none available given current housing
policies.

Discrimination/confidentiality continues to be a barrier for our clients when seeking services and
employment. Unfortunately, for many of our clients, especially our transgender clients they face
discrimination when accessing medical evaluations as part of their process for disability benefits. Clients
have voiced being treated differently based on their appearance or criminal record. Continuing education on
client’s rights and patient advocacy resources is provided.

3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.
There were no special studies or assessments of the HOPWA program conducted during the reporting
period.

d. Unmet Housing Needs: An Assessment of Unmet Housing Needs
In Chart 1, provide an assessment of the number of HOPW A -eligible households that require HOPWA housing subsidy
assistance but are not currently served by any HOPWA-funded housing subsidy assistance in this service area.

In Row 1, report the total unmet need of the geographical service area, as reported in Unmet Needs for Persons with HIV/AIDS,
Chart 1B of the Consolidated or Annual Plan(s), or as reported under HOPWA worksheet in the Needs Workbook of the
Consolidated Planning Management Process (CPMP) tool.

Note: Report most current data available, through Consolidated or Annual Plan(s), and account for local housing issues, or
changes in HIV/AIDS cases, by using combination of one or more of the sources in Chart 2.

If data is collected on the type of housing that is needed in Rows a. through c., enter the number of HOPW A-eligible households
by type of housing subsidy assistance needed. For an approximate breakdown of overall unmet need by type of housing subsidy
assistance refer to the Consolidated or Annual Plan (s), CPMP tool or local distribution of funds. Do not include clients who are
already receiving HOPWA-funded housing subsidy assistance.

Refer to Chart 2, and check all sources consulted to calculate unmet need. Reference any data from neighboring states’ or
municipalities” Consolidated Plan or other planning efforts that informed the assessment of Unmet Need in your service area.
Note: In order to ensure that the unmet need assessment for the region is comprehensive, HOPWA formula grantees should
include those unmet needs assessed by HOPWA competitive grantees operating within the service area.

1. Planning Estimate of Area’s Unmet Needs for HOPWA-Eligible Households

1. Total number of households that have unmet 0
housing subsidy assistance need.
2. From the total reported in Row 1, identify the
number of households with unmet housing needs
by type of housing subsidy assistance: 0
a. Tenant-Based Rental Assistance (TBRA)
b. Short-Term Rent, Mortgage and Utility payments 0
(STRMU)
: . 0
e  Assistance with rental costs 0
e  Assistance with mortgage payments
e  Assistance with utility costs. 0
c. Housing Facilities, such as community residences, 0
SRO dwellings, other housing facilities
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commended Data Sources for Assessing Unmet Need (check all sources used)

X  =Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives

= Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care

X = Data from client information provided in Homeless Management Information Systems (HMIS)

= Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on need including those
completed by HOPWA competitive grantees operating in the region.

= Data from prisons or jails on persons being discharged with HIV/AIDS, if mandatory testing is conducted

= Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent
housing

= Data collected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data

End of PART 1
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PART 2: Sources of Leveraging and Program Income

1. Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1], identify the
type of leveraging. Some common sources of leveraged funds have been provided as a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent payments paid by clients directly to private landlords.
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the
amount of leveraged funds expended during the operating year. Use Column [3] to provide some detail about the type of
leveraged contribution (e.g., case management services or clothing donations). In Column [4], check the appropriate box to
indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.

Note: Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[2] Amount
of [4] Housing Subsidy
Leveraged [3] Type of Assistance or Other
[1] Source of Leveraging Funds Contribution Support

Public Funding

[[JHousing Subsidy Assistance
Ryan White-Housing Assistance [[]Other Support

[JHousing Subsidy Assistance
Ryan White-Other [JOther Support

[JHousing Subsidy Assistance
Housing Choice Voucher Program [[]Other Support

[[JHousing Subsidy Assistance
Low Income Housing Tax Credit [CJOther Support

[JHousing Subsidy Assistance
HOME [JOther Support

[JHousing Subsidy Assistance
Shelter Plus Care [JOther Support

[[JHousing Subsidy Assistance
Emergency Solutions Grant [[]Other Support

[JHousing Subsidy Assistance
Other Public: [JOther Support

[JHousing Subsidy Assistance
Other Public: [JOther Support

[[JHousing Subsidy Assistance
Other Public: []Other Support

[[JHousing Subsidy Assistance
Other Public: [CJOther Support

[JHousing Subsidy Assistance
Other Public: [1Other Support

Private Funding

[[JHousing Subsidy Assistance

Grants [1Other Support

[ |Housing Subsidy Assistance
In-kind Resources [CJOther Support

[IHousing Subsidy Assistance
Other Private: []Other Support

[IHousing Subsidy Assistance
Other Private: [1Other Support
Other Funding

Grantee/Project Sponsor/Subrecipient (Agency) Cash

Resident Rent Payments by Client to Private Landlord

TOTAL (Sum of all Rows)

[ IHousing Subsidy Assistance
[CJOther Support
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rogram Income and Resident Rent Payments

In Section 2, Chart A., report the total amount of program income and resident rent payments directly generated from the use of
HOPWA funds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program. Do

NOT include payments made directly from a client household to a private landlord.

Note: Please see report directions section for definition of program income. (Additional information on program income is

available in the HOPWA Grantee Oversight Resource Guide).

A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Program Income and Resident Rent Payments Collected

Total Amount of
Program Income
(for this operating

year)
1. | Program income (e.g. repayments) 0
2. | Resident Rent Payments made directly to HOPWA Program 0
3. | Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2) 0

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Households

In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance
Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing). Use Row 2 to report on the Program
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Program Income and Resident Rent Payment Expended on
HOPWA programs

Total Amount of Program
Income Expended
(for this operating year)

1. Program Income and Resident Rent Payment Expended on Housing Subsidy Assistance costs 0
2. Program Income and Resident Rent Payment Expended on Supportive Services and other non- 0
direct housing costs
3. Total Program Income Expended (Sum of Rows 1 and 2) 0
End of PART 2
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PART 3: Accomplishment Data Planned Goal and Actual Outputs

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of households and units of housing that were supported
with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families.

Note: The total households assisted with HOPWA funds and reported in PART 3 of the CAPER should be the same as reported
in the annual year-end IDIS data, and goals reported should be consistent with the Annual Plan information. Any discrepancies
or deviations should be explained in the narrative section of PART 1.

1. HOPWA Performance Planned Goal and Actual Qutputs

[1] Output: Households [2] Output: Funding
HOPWA Leveraged
Assistance Households HOPWA Funds
HOPWA Performance
Planned Goal a_| b | e d. e. f
and Actual = E = E Zs Z <
gl 3| & g 51 5
Qo < Qo < T @ T <
IHOPWA Housing Subsidy Assistance [1] Output: Households [2] Output: Funding
1. [Tenant-Based Rental Assistance 53 56 $347.379 $272,625

2a. [Permanent Housing Facilities:

IReceived Operating Subsidies/Leased units (Households Served)

2b. [Transitional/Short-term Facilities:

IReceived Operating Subsidies/Leased units (Households Served)
(Households Served)

3a. [Permanent Housing Facilities:

Capital Development Projects placed in service during the operating year
(Households Served)

3b. [Transitional/Short-term Facilities:

Capital Development Projects placed in service during the operating year
(Households Served)

4.  |Short-Term Rent, Mortgage and Utility Assistance

5. [Permanent Housing Placement Services

6. |Adjustments for duplication (subtract)

7. [Total HOPWA Housing Subsidy Assistance

(Columns a. — d. equal the sum of Rows 1-5 minus Row 6; Columns e. and f.
equal the sum of Rows 1-5) 53 56 $347,379 $272,625
IHousing Development (Construction and Stewardship of facility based housing)

[1] Output: Housing Units [2] Output: Funding

8.  [Facility-based units;
Capital Development Projects not yet opened (Housing Units)

9.  |Stewardship Units subject to 3 or 10 year use agreements

10. [Total Housing Developed
(Sum of Rows 8 & 9)
Supportive Services

[1] Output Households [2] Output: Funding

11a. [Supportive Services provided by project sponsors/subrecipient that also delivered
IHOPWA housing subsidy assistance 53 56

11b. [Supportive Services provided by project sponsors/subrecipient that only provided
supportive services.
12. |Adjustment for duplication (subtract)

$2,075.00 $494.00

13. [Total Supportive Services

(Columns a. — d. equal the sum of Rows 11 a. & b. minus Row 12; Columns e. and
f. equal the sum of Rows 11a. & 11b.) 53 56
IHousing Information Services [1] Output Households

$2,075.00 $494.00
[2] Output: Funding

14. [Housing Information Services

15. [Total Housing Information Services
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Grant Administration and Other Activities [1] Output Households [2] Output: Funding

16. [Resource Identification to establish, coordinate and develop housing assistance resources

17. [Technical Assistance

(if approved in grant agreement)

18. |Grantee Administration

(maximum 3% of total HOPWA grant)

$11,552 $11,552

19. |Project Sponsor Administration
(maximum 7% of portion of HOPWA grant awarded) $20,878 $4,046
20. [Total Grant Administration and Other Activities
(Sum of Rows 16 — 19)

$32,430 $15,598

[2] Outputs: HOPWA Funds
Total Expended Expended

Budget Actual
$381,884 $288,717

21. [Total Expenditures for program year (Sum of Rows 7, 10, 13, 15, and 20)

2. Listing of Supportive Services

Report on the households served and use of HOPWA funds for all supportive services. Do NOT report on supportive services
leveraged with non-HOPWA funds.

Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row 13.

Supportive Services [1] Output: Number of Households [2] Output: Amount of HOPWA Funds
Expended

Adult day care and personal assistance

2. Alcohol and drug abuse services
3. Case management > $494
4. Child care and other child services
5. Education
6. Employment assistance and training
Health/medical/intensive care services, if approved
7. Note: Client records must conform with 24 CFR §574.310
8. Legal services
9. Life skills management (outside of case management)

10. Meals/nutritional services

11. Mental health services

12. Outreach

13. | Transportation

Other Activity (if approved in grant agreement).

14. Specify:
- . . 56

Sub-Total Households receiving Supportive Services
15. | (Sum of Rows 1-14)
16. | Adjustment for Duplication (subtract)

56 $494

TOTAL Unduplicated Households receiving

Supportive Services (Column [1] equals Row 15
17. minus Row 16; Column [2] equals sum of Rows 1-14)
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. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary

In Row a., enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent,
Mortgage and Utility (STRMU) Assistance. In Row b., enter the total number of STRMU-assisted households that received
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households. In Row c., enter the
total number of STRMU-assisted households that received assistance with both mortgage and utility costs and the amount
expended assisting these households. In Row d., enter the total number of STRMU-assisted households that received assistance
with rental costs only (no utility costs) and the amount expended assisting these households. In Row e., enter the total number of
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these
households. In Row f., enter the total number of STRMU-assisted households that received assistance with utility costs only (not
including rent or mortgage costs) and the amount expended assisting these households. In row g., report the amount of STRMU
funds expended to support direct program costs such as program operation staff.

Data Check: The total households reported as served with STRMU in Row a., column [1] and the total amount of HOPWA funds reported as
expended in Row a., column [2] equals the household and expenditure total reported for STRMU in Part 3, Chart 1, Row 4, Columns b. and f.,
respectively.

Data Check: The total number of households reported in Column [1], Rows b., c., d., e., and f. equal the total number of STRMU households
reported in Column [1], Row a. The total amount reported as expended in Column [2], Rows b., c., d., e., f., and g. equal the total amount of
STRMU expenditures reported in Column [2], Row a.

[1] Output: Number of [2] Output: Total
Households Served HOPWA Funds Expended
Housing Subsidy Assistance Categories (STRMU - .
g y g ( ) on STRMU during
Operating Year
Total Short-term mortgage, rent and/or utility (STRMU) 0 0
a. assistance
Of the total STRMU reported on Row a, total who received 0 0
b. assistance with mortgage costs ONLY.
Of the total STRMU reported on Row a, total who received 0 0
c. assistance with mortgage and utility costs.
Of the total STRMU reported on Row a, total who received 0 0
d. assistance with rental costs ONLY .
Of the total STRMU reported on Row a, total who received 0 0
e. assistance with rental and utility costs.
Of the total STRMU reported on Row a, total who received 0 0
f. assistance with utility costs ONLY.
Direct program delivery costs (e.g., program operations staff
time)
g 0
End of PART 3
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Part 4: Summary of Performance Outcomes

n Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next
operating year. In Column [3], report the housing status of all households that exited the program.

Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported in Column(1].
Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities)
A. Permanent Housing Subsidy Assistance

[1] Output: Total

[2] Assessment: Number of

[3] Assessment: Number of

Facilities/ Units

Number of Households that Continued Households that exited this [4] HOPWA Client
Households Receiving HOPWA Housing HOPWA Program; their Housing Outcomes
Served Subsidy Assistance into the Next Status after Exiting
Operating Year
1 Emergency Shelter/Streets Unstable Arrangements
2 Temporary Housing Temporarily Stable, with
Reduced Risk of Homelessness
3 Private Housing 1
T t-B
en;r;nta;xsed 56 54 4 Other HOPWA
N Stable/Permanent Housing (PH)

Assistance 5 Other Subsidy 1
6 Institution
7 Jail/Prison

Unstable Arrangements
8 Disconnected/Unknown
9 Death Life Event
1 Emergency Shelter/Streets Unstable Arrangements
2 Temporary Housing Temporarily Stable, with
Reduced Risk of Homelessness

3 Private Housing

Permanent 4 Other HOPWA

. cr
Supportive Stable/Permanent Housing (PH)
Housing 5 Other Subsidy

6 Institution

7 Jail/Prison

8 Disconnected/Unknown

Unstable Arrangements

9 Death

Life Event

B. Transitional

Housing Assistance

[1] Output: Total
Number of
Households

Served

[2] Assessment: Number of
Households that Continued
Receiving HOPWA Housing
Subsidy Assistance into the Next
Operating Year

[3] Assessment: Number of
Households that exited this
HOPWA Program; their
Housing Status after Exiting

[4] HOPWA Client Outcomes

Transitional/
Short-Term
Housing
Facilities/ Units

1 Emergency Shelter/Streets

Unstable Arrangements

2 Temporary Housing

Temporarily Stable with Reduced
Risk of Homelessness

3 Private Housing

4 Other HOPWA

5 Other Subsidy

6 Institution

Stable/Permanent Housing (PH)

7 Jail/Prison

8 Disconnected/unknown

Unstable Arrangements
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9 Death ‘ ‘ Life Event

B1:Total number of households receiving transitional/short-term housing
assistance whose tenure exceeded 24 months

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)
Report the total number of households that received STRMU assistance in Column [1].
In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known to have
left the STRMU program or through the project sponsor or subrecipient’s best assessment for stability at the end of the operating
year.
Information in Column [3] provides a description of housing outcomes; therefore, data is not required.
At the bottom of the chart:
e InRow la., report those households that received STRMU assistance during the operating year of this report, and the
prior operating year.
e InRow 1b., report those households that received STRMU assistance during the operating year of this report, and the
two prior operating years.
Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Row 4, Column b.
Data Check: The sum of Column [2] should equal the number of households reported in Column [1].

Assessment of Households that Received STRMU Assistance

[1] Output: Total [2] Assessment of Housing Status [3] HOPWA Client Outcomes
number of
households

Maintain Private Housing without subsidy
(e.g. Assistance provided/completed and client is stable, not
likely to seek additional support)

Other Private Housing without subsidy
(e.g. client switched housing units and is now stable, not likely

t k additional t .
0 seek additional support) Stable/Permanent Housing (PH)
Other HOPWA Housing Subsidy Assistance

Other Housing Subsidy (PH)

Institution

(e.g. residential and long-term care)

N/A

Likely that additional STRMU is needed to maintain current
housing arrangements

Transitional Facilities/Short-term Temporarily Stable, with
Reduced Risk of Homelessness

(e.g. temporary or transitional arrangement)

Temporary/Non-Permanent Housing arrangement

(e.g. gave up lease, and moved in with family or friends but
expects to live there less than 90 days)

Emergency Shelter/street

Jail/Prison Unstable Arrangements

Disconnected

S ————
Death Life Event

la. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the prior operating year (e.g. households that received STRMU assistance in two consecutive operating
years).

1b. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the two prior operating years (e.g. households that received STRMU assistance in three consecutive
operating years).
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on 3. HOPWA Outcomes on Access to Care and Support

a. Total Number of Households
Line [1]: For project sponsors/subrecipients that provided HOPWA housing subsidy assistance during the operating year
identify in the appropriate row the number of households that received HOPW A housing subsidy assistance (TBRA,
STRMU, Facility-Based, PHP and Master Leasing) and HOPWA funded case management services. Use Row c. to adjust
for duplication among the service categories and Row d. to provide an unduplicated household total.

Line [2]: For project sponsors/subrecipients that did NOT provide HOPWA housing subsidy assistance identify in the
appropriate row the number of households that received HOPWA funded case management services.
Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and
support as identified in Chart 1b. below.

Total Number of Households

1. For Project Sponsors/Subrecipients that providled HOPWA Housing Subsidy Assistance: Identify the total number of households that
received the following HOPW A-funded services:

a.  Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facility-Based Housing, and Master Leasing 56)
b.  Case Management E
c.  Adjustment for duplication (subtraction) 56)
d

Total Households Served by Project Sponsors/Subrecipients with Housing Subsidy Assistance (Sum of Rows a.b.
minus Row c.) >

2. For Project Sponsors/Subrecipients did NOT provide HOPWA Housing Subsidy Assistance: Identify the total number of households that
received the following HOPWA-funded service:

a. HOPWA Case Management
b.  Total Households Served by Project Sponsors/Subrecipients without Housing Subsidy Assistance

1b. Status of Households Accessing Care and Support
Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA
housing subsidy assistance as identified in Chart 1a., Row 1d. above, report the number of households that demonstrated
access or maintained connections to care and support within the program year.

Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide
HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report the number of households that demonstrated
improved access or maintained connections to care and support within the program year.

Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

. 2] F j
[1] For project 2] For pr.OJ.ect
sponsors/subrecipients that sponsors/subrecipients that
. . h . . did NOT provide HOPWA Outcome
Categories of Services Accessed provided HOPWA housing subsidy . pro? . .
. . . housing subsidy assistance, Indicator
assistance, identify the households | . .
who demonstrated the following: identify the households who
* | demonstrated the following:
Si t
1. Has a housing plan for maintaining or establishing stable on- 56 ug[; aal: i ef or
going housing .
Housing
2. Had contact with case manager/benefits counselor consistent
with the schedule specified in client’s individual service plan 50 Access to
(may include leveraged services such as Ryan White Medical Support
Case Management)
3. Had contact with a primary health care provider consistent 55 Access to
with the schedule specified in client’s individual service plan Health Care
55
4. Accessed and maintained medical insurance/assistance Access to
Health Care
5. Successfully accessed or maintained qualification for sources 56 Sources of
of income Income
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t 1b., Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the following
eference only)
o MEDICAID Health Insurance Program, or e Veterans Affairs Medical Services

use local program e AIDS Drug Assistance Program (ADAP) e Ryan White-funded Medical or Dental
name o State Children’s Health Insurance Program Assistance
o MEDICARE Health Insurance Program, or (SCHIP), or use local program name

use local program name

Chart 1b., Row 5: Sources of Income include, but are not limited to the following (Reference only)

e Earned Income e Child Support e General Assistance (GA), or use local
e Veteran’s Pension e Social Security Disability Income (SSDI) program name
e Unemployment Insurance e Alimony or other Spousal Support e Private Disability Insurance
e Pension from Former Job e Veteran’s Disability Payment e Temporary Assistance for Needy
o Supplemental Security Income (SSI) e Retirement Income from Social Security Families (TANF)
e Worker’s Compensation e Other Income Sources

1c. Households that Obtained Employment
Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA
housing subsidy assistance as identified in Chart 1a., Row 1d. above, report on the number of households that include
persons who obtained an income-producing job during the operating year that resulted from HOPWA -funded Job training,
employment assistance, education or related case management/counseling services.

Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide
HOPWA housing subsidy assistance as reported in Chart la., Row 2b., report on the number of households that include
persons who obtained an income-producing job during the operating year that resulted from HOPWA -funded Job training,
employment assistance, education or case management/counseling services.

Note: This includes jobs created by this project sponsor/subrecipients or obtained outside this agency.

Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case
management/counseling services.

[1 For project sponsors/subrecipients that [2] For project sponsors/subrecipients that did
Categories of Services Accessed provided HOPWA housing subsidy NOT provide HOPWA housing subsidy assistance,
assistance, identify the households who identify the households who demonstrated the
demonstrated the following: following:
Total number of households that 0
obtained an income-producing job
End of PART 4
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PART 5: Worksheet - Determining Housing Stability Outcomes (optional)

1. This chart is designed to assess program results based on the information reported in Part 4 and to help Grantees determine
overall program performance. Completion of this worksheet is optional.

Permanent
Housing Subsidy
Assistance

Stable Housing
(# of households
remaining in program
plus 3+4+5+6)

Temporary Housing
@

Unstable
Arrangements
(1+748)

Life Event
©)

Tenant-Based

N/A

Rental Assistance
(TBRA)

Permanent Facility-
based Housing
Assistance/Units
Transitional/Short-
Term Facility-based
Housing
Assistance/Units
Total Permanent
HOPWA Housing
Subsidy Assistance

JL JL
Temporarily Stable, with Reduced Risk of Unstable
Homelessness Arrangements

Reduced Risk of Stable/Permanent
Homelessness: Housing
Short-Term
Assistance
Short-Term Rent,
Mortgage, and
Utility Assistance
(STRMU)

Total HOPWA
Housing Subsidy
Assistance

Life Events

Background on HOPWA Housing Stability Codes

Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed.

4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.

5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).

6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility).

Temporary Housing

2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional
housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center).

Unstable Arrangements

1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building,
bus/train/subway station, or anywhere outside).

7 = Jail /prison.

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were
undertaken.

Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the housing and (ii)
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed
assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2. Unstable
Situations is the sum of numbers reported under items: 1, 7, and 8.

Previous editions are obsolete form HUD-40110-D (Expiration Date: 10/31/2017)

CAPER 141



HOPWA CAPER

Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.
Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the
number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes, indicate the number
of households whose tenure exceeded 24 months.

STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some portion of the
permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain
Private Housing with subsidy; Other Private with Subsidy; Other HOPW A support; Other Housing Subsidy; and Institution.
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements
Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and
Disconnected.

End of PART 5
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PART 6: Annual Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)

The Annual Certification of Usage for HOPW A Facility-Based Stewardship Units is to be used in place of Part 7B of the
CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds but no
HOPWA funds were expended during the operating year. Scattered site units may be grouped together on one page.

Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-substantial rehabilitation funds
were used they are required to operate for at least three (3) years. Stewardship begins once the facility is put into
operation.

Note: See definition of Stewardship Units.

1. General information

Operating Year for this report
HUD Grant Number(s) From (mm/dd/yy) To (mm/dd/yy) [ Final Yr
N/A Ovrl; Oyr2; OYr3; OYr4 OYrs, OYre6
Ovyr7; OvYrs; Yr9; [ Yrio;

Grantee Name Date Facility Began Operations (mm/dd/yy)

2. Number of Units and Non-HOPWA Expenditures
Facility Name: Number of Stewardship Units Amount of Non-HOPWA Funds Expended in Support of the

Developed with HOPWA Stewardship Units during the Operating Year
funds

Total Stewardship Units
(subject to 3- or 10- year use periods)

3. Details of Project Site
Project Sites: Name of HOPWA-funded project
Site Information: Project Zip Code(s)
Site Information: Congressional District(s)
Is the address of the project site confidential? [ Yes, protect information; do not list

[] Not confidential; information can be made available to the public

If the site is not confidential:
Please provide the contact information, phone,
email address/location, if business address is
different from facility address

I certify that the facility that received assistance for acquisition, rehabilitation, or new construction from the Housing Opportunities
for Persons with AIDS Program has operated as a facility to assist HOPWA-eligible persons from the date shown above. I also
certify that the grant is still serving the planned number of HOPWA-eligible households at this facility through leveraged resources
and all other requirements of the grant agreement are being satisfied.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Name & Title of Authorized Official of the organization that continues Signature & Date (mm/dd/yy)
to operate the facility:

Name & Title of Contact at Grantee Agency Contact Phone (with area code)
(person who can answer questions about the report and program)

End of PART 6

Previous editions are obsolete form HUD-40110-D (Expiration Date: 10/31/2017)

CAPER 143



HOPWA CAPER

Part 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b.
(e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals who Received HOPWA Housing Subsidy Assistance

a. Total HOPWA Eligible Individuals Living with HIV/AIDS

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified
their household to receive HOPW A housing subsidy assistance during the operating year. This total should include only the
individual who qualified the household for HOPWA assistance, NOT all HIV positive individuals in the household.

Individuals Served with Housing Subsidy Assistance Total

Number of individuals with HIV/AIDS who qualified their household to receive HOPWA housing subsidy assistance. 56

Chart b. Prior Living Situation

In Chart b., report the prior living situations for all Eligible Individuals reported in Chart a. In Row 1, report the total number of
individuals who continued to receive HOPWA housing subsidy assistance from the prior operating year into this operating year.
In Rows 2 through 17, indicate the prior living arrangements for all new HOPW A housing subsidy assistance recipients during
the operating year.

Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served through
housing subsidy assistance reported in Chart a. above.

Total HOPWA
Categor Eligible Individuals
gory Receiving Housing
Subsidy Assistance
1. Continuing to receive HOPWA support from the prior operating year
New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year
5 Place not meant for human habitation
) (such as a vehicle, abandoned building, bus/train/subway station/airport, or outside)
3. Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher) 1
4. Transitional housing for homeless persons
Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior 1
Living Situation that meets HUD definition of homelessness (Sum of Rows 2 —4)
6 Permanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod 1
) Rehab)
7. Psychiatric hospital or other psychiatric facility
8. Substance abuse treatment facility or detox center
9. Hospital (non-psychiatric facility)
10. | Foster care home or foster care group home
11. | Jail, prison or juvenile detention facility
12. | Rented room, apartment, or house 52
13. | House you own
14. | Staying or living in someone else’s (family and friends) room, apartment, or house 2
15. | Hotel or motel paid for without emergency shelter voucher
16. | Other
17. | Don’t Know or Refused
18. | TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17) 56
Previous editions are obsolete form HUD-40110-D (Expiration Date: 10/31/2017)

CAPER 144




HOPWA CAPER

¢. Homeless Individual Summary
In Chart c., indicate the number of eligible individuals reported in Chart b., Row 5 as homeless who also are homeless Veterans

and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart c. do not need to
equal the total in Chart b., Row 5.

Number of Number of Chronically
Category Homeless Homeless
Veteran(s)

HOPWA eligible individuals served with
HOPWA Housing Subsidy Assistance

Section 2. Beneficiaries

In Chart a., report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPW A housing
subsidy assistance (as reported in Part 74, Section 1, Chart a.), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).

Note: See definition of HOPWA Eligible Individual

Note: See definition of Transgender.

Note: See definition of Beneficiaries.

Data Check: The sum of each of the Charts b. & c. on the following two pages equals the total number of beneficiaries served
with HOPWA housing subsidy assistance as determined in Chart a., Row 4 below.

a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance

Individuals and Families Served with HOPWA Housing Subsidy Assistance Total Number
1. Number of individuals with HIV/AIDS who qualified the household to receive HOPWA housing subsidy
assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a.)

2. Number of ALL other persons diagnosed as HIV positive who reside with the HOPWA eligible individuals

identified in Row 1 and who benefitted from the HOPWA housing subsidy assistance 2

3. Number of ALL other persons NOT diagnosed as HIV positive who reside with the HOPWA eligible 14
individual identified in Row 1 and who benefited from the HOPWA housing subsidy

4. TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1,2, & 3) | 72
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e and Gender

Chart b., indicate the Age and Gender of all beneficiaries as reported in Chart a. directly above. Report the Age and Gender of
all HOPWA Eligible Individuals (those reported in Chart a., Row 1) using Rows 1-5 below and the Age and Gender of all other
beneficiaries (those reported in Chart a., Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a., Row 4.

HOPWA Eligible Individuals (Chart a, Row 1)
A. B. C. D. E.
TOTAL (Sum of
Male Female Transgender M to F Transgender F to M Columns A-D)
1. | Under 18
2. | 18to 30 years
3. | 31to 50 years E]
51 years and
4. | Older
Subtotal (Sum 56
5. | of Rows 1-4) @ .
All Other Beneficiaries (Chart a, Rows 2 and 3)
A. B. C. D. E.
TOTAL (Sum of
Male Female Transgender M to F Transgender F to M Columns A-D)
6. | Under 18 ! 8
B B 4
7. | 181to 30 years
8. | 31 to 50 years
51 years and 2 @ 4
9. | Older
Subtotal (Sum 16
10. | of Rows 6-9) I .
Total Beneficiaries (Chart a, Row 4)
TOTAL (Sum 21 72
11. | of Rows 5 & 10)
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ce and Ethnicity*

Chart c., indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in
Section 2, Chart a., Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the ethnicity of all

HOPWA celigible individuals in column [B]. Report the race of all other individuals who benefitted from the HOPW A housing
subsidy assistance in column [C]. Report the ethnicity of all other individuals who benefitted from the HOPW A housing subsidy
assistance in column [D]. The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in
Section 2, Chart a., Row 4.

HOPWA Eligible Individuals All Other Beneficiaries
[C] Race
[A] Race .. . .
Gateso P [B] Ethnicity [total of [D] Ethnicity
et [all individuals |\, gentified as individuals [Also identified as
reported in . . . . .
Section 2. Chart Hispanic or reported in Hispanic or
a Ro, 1 Latino] Section 2, Chart Latino]
» ROW a., Rows 2 & 3]

1. American Indian/Alaskan Native

2. Asian

3. Black/African American 8

4. Native Hawaiian/Other Pacific Islander

5. | White

6. American Indian/Alaskan Native & White

7. Asian & White

8. Black/African American & White

9 American Indian/Alaskan Native &

’ Black/African American

10. | Other Multi-Racial 1

11. | Column Totals (Sum of Rows 1-10)
Data Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Beneficiaries reported in Part 34, Section 2,
Chart a., Row 4.

*Reference (data requested consistent with Form HUD-27061 Race and Ethnic Data Reporting Form)

Section 3. Households

Household Area Median Income

Report the area median income(s) for all households served with HOPW A housing subsidy assistance.

Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7,
Column b and Part 74, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy
Assistance).

Note: Refer to http.//'www.huduser.org/portal/datasets/il/il2010/select _Geography_mfi.odn for information on area median
income in your community.

Percentage of Area Median Income Households Served w1th.HOPWA Housing Subsidy
Assistance
1. 0-30% of area median income (extremely low) 50
2. 31-50% of area median income (very low) 6
3. 51-80% of area median income (low) 0
4. Total (Sum of Rows 1-3) 56
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Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistance

Complete one Part 7B for each facility developed or supported through HOPWA funds.

Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with
HOPWA funds. If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6: Annual
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).

Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating
dollars this reporting year.

1. Project Sponsor/Subrecipient Agency Name (Required)

N/A

2. Capital Development

2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.’

>

HOPWA Name of Facility:
N/A
Type of Funds Non-HOPWA funds
Development | Expended Expended
this operating | this operating (ifa ) licable)
year year PP

(if applicable)
] New construction $0

§0 Type of Facility [Check only one box.]

[J Permanent housing

[ Rehabilitation §0 $0 [ Short-term Shelter or Transitional housing
[J Supportive services only facilit

[J Acquisition $ 0 $ 0 PP Y Y

[ Operating $ 0 $ 0

Purchase/lease of property:

Date (mm/dd/yy):

Rehabilitation/Construction Dates:

Date started: Date Completed:

Operation dates:

Date residents began to occupy:
[] Not yet occupied

Date supportive services began:

Date started:
[] Not yet providing services

Number of units in the facility:

HOPWA-funded units = Total Units =

Is a waiting list maintained for the facility?

[dYes [JNo

If yes, number of participants on the list at the end of operating year

What is the address of the facility (if different from business address)?

Is the address of the project site confidential?

[ Yes, protect information; do not publish list

[] No, can be made available to the public
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umber and Type of HOPWA Capital Development Project Units (For Current or Past Capital
evelopment Projects that receive HOPWA Operating Costs this Reporting Year)

For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:

. Number
Number Designated Designated to Number Energy-
for the Chronically gn ey Number 504 Accessible
Assist the Star Compliant
Homeless
Homeless
Rental units constructed
(new) and/or acquired 0 0 0 0
with or without rehab
Rental units rehabbed 0 0 0 0
Homeownership units 0 0 0 o
constructed (if approved)

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient

Charts 3a., 3b. and 4 are required for each facility. In Charts 3a. and 3b., indicate the type and number of housing units in the
facility, including master leased units, project-based or other scattered site units leased by the organization, categorized by the
number of bedrooms per unit.

Note: The number units may not equal the total number of households served.

Please complete separate charts for each housing facility assisted. Scattered site units may be grouped together.

3a. Check one only
[] Permanent Supportive Housing Facility/Units
[] Short-term Shelter or Transitional Supportive Housing Facility/Units

3b. Type of Facility

Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the
reporting year.

Name of Project Sponsor/Agency Operating the Facility/Leased Units:

Total Number of Units in use during the Operating Year

Type of housing facility operated by the Categorized by the Number of Bedrooms per Units
roject sponsor/subrecipient SRO/Studio/0
project sp P Ibdrm | 2bdrm | 3bdrm | 4bdrm | 5+bdrm

bdrm

b. Community residence N/A

c. Project-based rental assistance units or leased units N/A

d Other_ housing facility N/A

Specify:

4. Households and Housing Expenditures

Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the
organization.

Housing Assistance Category: Facility Based Housing Output: Number of QOutput: Total HOPWA Funds Expended during
Households Operating Year by Project Sponsor/subrecipient
2. | Leasing Costs N/A
b. | Operating Costs N/A
c. | Project-Based Rental Assistance (PBRA) or other leased units N/A
d. | Other Activity (if approved in grant agreement) Specify: N/A
c. | Adjustment to eliminate duplication (subtract) N/A _
TOTAL Facility-Based Housing Assistance N/A
f. | (Sum Rows a. through d. minus Row e.)
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