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Strategic Alignment
GOAL 2
2.1 Maintain standing as one of the nation's top safest cities
2.2 Strengthen community involvement in resident safety
2.3 Increase public safety operational efficiency
2.4 Improve motorist safety and traffic management solutions 
2.5 Take proactive approaches to prevent fire/medical incidents and lower regional risk
2.6 Enforce Municipal Court orders
GOAL 7
7.1 Provide reliable and sustainable water supply and distribution systems
7.2 Improve competitiveness through infrastructure investments impacting the quality of life
7.3 Enhance regional comprehensive transportation system
7.4 Continue the strategic investment in city facilities
GOAL 8
8.1 Deliver prevention, intervention and mobilization services to promote a healthy, productive and safe community 
8.2 Stabilize neighborhoods through community, housing and ADA improvements
8.3 Enhance animal services to ensure El Paso's pets are provided a safe and healthy environment
8.4 Reduce operational costs and energy consumption
8.5 Improve air quality throughout El Paso
8.6 Provide long-term, cost effective, sustainable regional solid waste solutions
8.7 Ensure community compliance with environmental regulatory requirements
8.8 Improve community resilience through education, outreach and the development of a resilience strategy
8.9 Enhance vector control and environmental education to provide a safe and healthy environment
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FY2021 All Funds Budget $977,303,479
SAFE AND BEAUTIFUL NEIGHBORHOODS
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SOURCE OF FUNDING
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Goal 2- PRIORITIES for FY21
Fire

Community Health and Risk Reduction
 Fire and Health Department Integration
 Mobile Integrated Health
 Community Infectious Control Guidance
 Emergency Triage, Treatment, and Transport 

(ET3)
 Immunizations for Health
 Mobile Stroke Unit
 Smoke Alarm Installations
 Hand Only CPR
 Stop the Bleed

Office of Emergency Management and Health 
Preparedness

Police
Enhance Community Engagement
 Develop a quarterly newsletter
 Available on the Department's website and via social 

media
 Crime statistics
 Crime prevention tips
 Volunteer spotlight
 Traffic related information

Initiate Quarterly Townhall Meetings at each of the five 
regional commands
 Opportunity to meet with community members to 

discuss crime related problems and community 
concerns

 Informative and educational presentations of interest to 
the community

 Keynote speakers
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Goal 2- KEY SERVICE IMPACTS
Fire

Salaries
 Collective Bargaining Agreement
 Uniform Academy
 Public Safety Communicator Academies

Operating
 Elimination of funding for vehicle replacement 

program of $2.7 million
 Decrease in debt service requirement

Police
 Personnel service increased 5% due to collective 

bargaining agreement and uniform healthcare costs

Contractual services decreased by 4%:
 Decrease in healthcare provider services
 Reduction in vehicle maintenance costs

 Zero-funded 9 civilian positions for cost savings of 
$350,000

 Reduction of capital fund for technology and 
equipment replacement of $1.3 Million
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MAJOR VARIANCES
Goal 2
 Fire – Increases due to Collective Bargaining Agreement, uniform and 

civilian academies; Decrease due to removal of Public Safety Capital and 
debt service requirement

Municipal Court – Decrease in one-time capital expenditures
 Police – Increases due to Collective Bargaining Agreement, uniform 

overtime, uniform healthcare, and removal of pay-go funding for Public 
Safety Capital
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Goal 7- PRIORITIES for FY21
Capital Improvement
 Strategic Planning to maintain fiscal responsibility during COVID-19 and economic recovery of the City
 Investment and planning on regional transportation connectivity to mitigate congestion, enhance safety 

and foster economic development
 Completion of design and construction projects as they align with priorities and the Strategic Plan
 Maintain infrastructure at current levels incorporating adjustments necessary for reopening based on 

COVID –19 recommendations and industry Best Practices 

Sun-Metro
 Enhancing current transit system to increase access and usage by the customer while working within fiscal 

budgetary constraints
 Reassessing the bus stop facilities’ conditions to ensure regular maintenance, cleanliness and esthetics
 Reviewing most efficient use of grant funds especially CARES grant
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Goal 7- KEY SERVICE IMPACTS
Pre-Design: 
2 Deferred In Process – Will advance to Design shelf after completion of Design phase
35 Projects were deferred and shelved

Design: 
52 Deferred in Process – Will shelf after completion of Design
11 Projects deferred and shelved

Bidding:
28 Projects were deferred and shelved 

Construction: 
1 Project was deferred and shelved

Sun-Metro
Design a public transit system that will increase access and usage while reducing motor vehicle traffic 
congestion; keeping in mind budget as well as Title VI implications for service to minority and low-income 
populations.
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MAJOR VARIANCES

Goal 7
 Capital Improvement Department – Decrease due to unfunded 

positions and removing pay-go funding for facility renovation
 Streets and Maintenance – Decrease due to unfunded positions, 

removing residential street resurfacing and one-time capital
 Sun Metro – Reduction in overtime and debt service payment
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Goal 8- PRIORITIES for FY21

Efficiency for Vector 
Program by 
integrating the 
utilization of drones 
for innovative 
efficiencies

Develop or strengthen public health 
system for effective epidemiology 
and surveillance during public 
health emergencies

Develop and 
strengthen community 
partnerships for 
increased outreach to 
underserved and at-
risk communities, 
including the elderly 
and chronically ill
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Goal 8- PRIORITIES for FY21

A best practices 
epidemiology and 
surveillance system

Increased public 
health focus, presence 
and reach within 
vulnerable populations

Providing excellent 
customer service to 
our citizens by 
remodeling the 
Honda Pass Citizen 
Collection Site
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MAJOR VARIANCES
Goal 8
 Animal Services – Decrease due to staffing reductions and no capital 

expenditures
 Community and Human Development – Increase due full year impact of 

CDBG positions partially offset by unfunded positions including 
Neighborhood Services and transfer of Military Liaison to Airport

 Environmental Services – Decrease due to completion of the light vehicle 
inventory replacement and startup of "Blue Every Two" recycling program

 Public Health – Decrease due to three unfunded positions and adjusting line 
items to align with actuals
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EXPENSES- GENERAL FUND
1

2

4

3

5

1 Increase due to uniform salary and benefits for Collective Bargaining         
Agreement, uniform and civilian academies

2 Increase due to uniform salary and benefits for Collective Bargaining 
Agreement; new officers; increase to uniform OT; uniform healthcare

3 Unfunded positions and removal of pay-go for facility renovations

6

4 Unfunded positions and removal of residential street resurfacing
5 Unfunded positions including Neighborhood Services and Military

Liaison transferred to Airport
6 Unfunded positions and reduction in Operating Expenditures and

utilities to align with actuals

FY 2020 FY 2021

ADJUSTED PRELIMINARY

FIRE 117,741,438       119,240,343       1,498,906           1.3%

MUNICIPAL COURT 5,138,851           5,193,888           55,036                1.1%

POLICE 145,996,282       152,636,914       6,640,631           4.5%

GOAL 2 TOTAL 268,876,571$ 277,071,145$ 8,194,573$      3.0%

CAPITAL IMPROVEMENT DEPARTMENT 7,836,356           6,128,199           (1,708,158)         -21.8%

STREETS AND MAINTENANCE 41,999,521         35,463,886         (6,535,634)         -15.6%

GOAL 7 TOTAL 49,835,877$   41,592,085$   (8,243,792)$    -16.5%

COMMUNITY AND HUMAN DEVELOPMENT 1,182,972           911,708              (271,263)            -22.9%

PUBLIC HEALTH 6,848,925           6,585,140           (263,784)            -3.9%

GOAL 8 TOTAL 8,031,896$      7,496,849$      (535,048)$       -6.7%

TOTAL GENERAL FUND 326,744,344$ 326,160,078$ (584,266)$       -0.2%

G
O

A
L 

2

VARIANCE PERCENTDEPARTMENT

G
O

A
L 

7
G

O
A

L 
8
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EXPENSES- GENERAL FUND

1 Police and Fire wages, healthcare, step pay increases, and academies
2 Reduction in phone & internet, wireless communications and utilities to align with actuals
3 Removal of pay-go funding for Public Safety Capital for vehicles and capital replacement, facility renovation and residential street resurfacing
4 Removal of one-time capital expenditure for traffic engineering permitting program

1

2

3

4

FY 2020 FY 2021

ADJUSTED PRELIMINARY

Personal Services 268,927,814          279,078,300          10,150,485            3.8%

Contractual Services 15,537,421            16,418,523            881,102                 5.7%

Materials And Supplies 13,394,226            13,896,227            502,001                 3.7%

Operating Expenditures 12,278,403            13,257,078            978,676                 8.0%

Non-Operating Expenditures 73,680                   57,556                   (16,124)                 -21.9%

Intergovernmental Expenditures 1,636,530              1,634,230              (2,300)                   -0.1%

Other Uses 14,493,963            1,818,164              (12,675,799)          -87.5%

Capital Outlay 402,307                 -                        (402,307)               -100.0%

TOTAL  EXPENDITURES 326,744,344$    326,160,078$    (584,266)$          -0.2%

CATEGORY VARIANCE PERCENT
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EXPENSES- NON GENERAL FUND
1

2

3

5

4

6

7

8

1 Removal of Public Safety Capital for vehicle replacement 
2 Removal Public Safety Capital for capital replacement
3 Removal of allocation for facility renovation
4 Removal of allocation for residential street resurfacing and one-time capital
5 Reduced overtime and operating expenses along with a lower debt service payment due 

to debt refinancing

6 Unfunded 13 positions and no use of capital
7 Increase in Federal Entitlement Funding
8 Budgeted in FY 2020 to start the design of Phase 1 closure of the Greater El Paso Landfill
9 Increased funding in HOPWA, Child Dental Services and WIC contracts, decreases in

grant match for TB Prevention

9
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EXPENSES- NON GENERAL FUND

1

2

3

4

5

6

7

8

1 Decrease of overtime and unfunded vacant FTEs.
2 Increase in WIC contracts; janitorial, security and facility renovations
3 Removal of allocation for facility renovation

4 - 7 Administrative accounting change, Environmental Services Franchise moved from Operating Expenditures to Other Uses
5 Entitlement now budgeted in Community Service Projects previously in Outside Contracts Category
6 Decrease in grant match for TB Prevention
8 Removal of allocation for residential street resurfacing, one-time capital, vehicle allocation and capital to start the design of Phase 1 closure for the 
Greater El Paso Landfill
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POLICE UNIFORM STAFFING 

*2017 – 2022 Projected net increase of 178 Officers
*FY 2022 129th Academy projected to begin 12/2021 with 45 cadets

2017 2018  2019 2020 2021 2022
FY Start (Filled) 1,019 1,045 1,068 1,118 1,173 1,157
Attrition 56 40 49 50 50 50
New Officers/Reinstated 82 63 99 105 34 90
Variance 26 23 50 55 (16) 40 

FY End 1,045 1,068 1,118 1,173 1,157 1,197
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STAFFING- ALL FUNDS

4

2
3

6

7

9

5 Reduction in FTE's is associated to unfunded vacant positions.
6 Deletion of Grant Research Assistant 
7 Military Liaison Transferred to Airport
8 Addition of Managing Director
9 Addition of Medical Lab Scientists for COVID-19 response

1

5

DEPARTMENT
FY 2020 

ADOPTED

FY 2021 

PRELIMINARY
VARIANCE

Fire 1,139.80 1,145.80 6.00

Municipal Court 91.40 92.65 1.25

Police 1,512.60 1,515.60 3.00

GOAL 2 2,743.80 2,754.05 10.25

Capital Improvement Department 78.00 86.00 8.00

Mass Transit - Sun Metro 712.00 677.75 -34.25

Streets and Maintenance 502.00 502.00 0.00

GOAL 7 1,292.00 1,265.75 -26.25

Animal Services 142.50 141.50 -1.00

Community and Human Development 45.30 44.30 -1.00

Environmental Services 402.50 403.50 1.00

Public Health 279.10 289.60 10.50

GOAL 8 869.40 878.90 9.50

FTE TOTAL 4,905.20 4,898.70 -6.50

8

1 Addition of 3 Emergency Management Specialists, 2 Public Affairs
Specialists and 1 Public Affairs Manager

2 Addition of Juvenile Case Manager
3 Addition of 2 Sr. Crime Analyst and 1 Police Sergeant
4 Addition of 7 positions for Public Safety Bond rollout and 1 Grant
Project manager
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Supporting a H
igh

Q
uality of Life and Place  
Goals 2,7+8

Goals 1+3

Goal 4

Goals 5+6

Safe + Beautiful 
Neighborhoods 

Vibrant Regional 
Economy  

Recreational, 
Cultural + Educational 

Opportunities 

High Performing 
Government  
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Vision 
Block 

Strategic 
Goals

Departments
(organizational 

alignment) 

Safe + Beautiful Neighborhoods

ANIMAL SERVICES + CAPITAL IMPROVEMENT + 
COMMUNITY  & HUMAN DEVELOPMENT + 
ENVIRONMENTAL SERVICES + FIRE + MASS
TRANSIT + MUNICIPAL COURT + POLICE + PUBLIC 
HEALTH + STREET & MAINTENANCE

GOAL 2 SAFE and SECURE CITY
GOAL 7 Enhance and Sustain EL PASO’S 
INFRASTRUCTURE Network
GOAL 8 Healthy, sustainable COMMUNITY



GOAL 2
Set the Standard 
for a Safe and 
Secure City

23
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GOAL 2- KEY ACCOMPLISHMENTS
August 3rd

Multi-Agency
Active Shooter Response

• Over 22,500 personnel hours invested in 
the response and investigation.

• 287 reports, supplements, or witness 
statements generated.

• 975 pieces of evidence, and 8,000 
photographs.

• 415 3D Crime Scene Scans.
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GOAL 2- KEY ACCOMPLISHMENTS
August 3rd

Multi-Agency 
Active Shooter Response

• Multi-agency coordinated response

• Mass casualty patient response

• Family Assistance Center IMT

• Long-term recovery and resiliency 
framework



26

GOAL 2- KEY ACCOMPLISHMENTS
Police Department New / Enhanced Units
Ballistics Unit

• Initiated through a partnership with ATF, the unit was established 
in November 2019.

• Utilizes sophisticated technology to compare images of ballistic 
evidence.

• Part of an integrated investigative approach to reduce firearms 
violence and improve gun related crime intelligence.

• Comprehensive database shared by law enforcement agencies 
throughout the U.S.

• For FY20 through May 31, there have been 1,205 shots fired type calls in 
the El Paso area.

• Applied for Safe Neighborhood grant in the amount of $83,921 to 
purchase Firefly Gunshot Detection system and accompanying 
equipment.
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GOAL 2- KEY ACCOMPLISHMENTS

• Renovated Pebble Hills bond 
office 

• Upgraded video arraignment 
equipment at all locations

• Installed partitions between 
windows – social distancing

• Renovated public restrooms 
– enlarged ADA stalls

• Installed 2 privacy phones at 
ADA windows

2019, 2020
Winner of High Volume
Texas Municipal Courts 

Education
Traffic Safety Initiatives 

Award
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GOAL 2- KEY ACCOMPLISHMENTS

Awarded the Blue Seal of 
Excellence for the fourth 

consecutive year

Graduated certified 
firefighters and paramedics

Annual investment 
of $2.7M
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COVID-19 Response & Recovery
El Paso Fire Department
• Compliance Enforcement Task Force

• Cluster Management Task Force

• Education Task Force

• Contact Tracing and Monitoring Support

• Emergency Operations Center

• COVID 19 Call Center

• EPI Triage Line

• Drive Thru Testing
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Goal 2- REIMAGINE
El Paso Fire Department

Communication Staffing Levels

Funding for Vehicle Replacement Program

Public Safety Bond Projects
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COVID-19 Response & Recovery
El Paso Police Department
• Compliance Enforcement Task Force

• Quarantine Site Mitigation Task Force

• Education Task Force

• Drive Thru Testing Site Support

• Emergency Operations Center Support

• Received $604,520 through the Bureau of Justice 
Assistance Coronavirus Emergency Funding
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GOAL 2- FY21 Key Deliverables
Strategy: Maintain standing as one of the 
nation's top safest cities
Customer Service: High quality investigations
• Percentage of customers who are satisfied or very satisfied 

with the thoroughness of case investigation.
• FY21 Target - 90%
• FY20 thru 3rd Quarter - 85.98%

Strengthen community involvement in resident 
safety
• Provide crime and safety presentations
• FY21 Target - 500 presentations
• FY20 thru 3rd Quarter - 589 presentations

• 42,895 Attendees
• 23,883 between 0-18 years
• 3,522 65 years & older
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GOAL 2- FY21 Key Deliverables
Strategy: Increase public safety operational efficiency

Reduce average response times for Priority 1 calls by 5%
Priority 1 Average Response 

in Minutes
Sept. 2018- May 2019 17:42
Sept. 2019- May 2020 18:00
FY Percent Change 1.64%

Strategy: Improve motorist safety
Reduce number of traffic fatalities by 5%

Motor Vehicle Fatalities Total
Sept. 2018- May 2019 58
Sept. 2019- May 2020 63
FY Percent Change 7.94%
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GOAL 2- FY21 Key Deliverables
Strategy: Increase public safety operational efficiency

Academy Class 127th
• Current total of 32 Cadets
• Start date: Feb 17, 2020
• Projected graduation: Oct 12, 2020

Next Academy Class 128th
• Projected to have a total of 45 Cadets
• Projected start date: July 2021
• Projected graduation: March 2022
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GOAL 2- FY21 Key Deliverables
Strategy: Enforce Municipal Court Orders

FY20 FY21 target

Web/ Phone Payments 37.74% 38.5%

Strategy: Maximize Court efficiency & enhance 
customer experience

FY20 FY21 target

Video Arraignment
# of cases 2,667 3,000

Parking Virtual hearings started May 12 41 225
Available from 3 pm – 5 pm Mon- Fri

* Video arraignment equipment was down at Pebble Hills from June – Dec 2019
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GOAL 2- FY21 Key Deliverables
Strategy: Take proactive approaches to prevent fire/medical 
incidents and lower regional risk
Reduce Identified Community Risks by Providing Fire and Life
Safety Education
• 0 fire deaths
• Decrease percentage of preventable structure fires (Target 45%)

Improve Patient Care by Evaluating Trends in Emergency Medical
Care and Promoting Community Wellness
• 40% of cardiac arrest patients where compression CPR initiated prior to arrival
• 30% of cardiac arrest patients delivered to the hospital with ROSC
• 2,000 Immunizations and Health Screenings provided thru Community Health

and Safety Initiative
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GOAL 2- FY21 Key Deliverables
Strategy: Increase public safety operational efficiency

Maintain an Effective Response Force to efficiently handle fire and medical 
emergency calls
• 90% of fire and medical emergency calls with a total Response Time of 8:30
• 75% Fires contained to the room of origin

Increase 911 Communication Center operational efficiency
• 90% of 911 calls answered within 15 seconds

Strengthen Community Preparedness
• Minimum of 30 hours of public education
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GOAL 2- FY21 Key Deliverables
Strategy: Enhance Training and Professional Development 
Programs for all personnel
Academies:
• Traditional academy of 45
• Paramedic Class
• Public Safety Communicator

Training:
• Leadership Enhancement and Development (LEAD)

o Self-assessment opportunity for individuals preparing into a leadership role
• Officer Development
• 8 Functions of Command - Incident Commander Training
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FY21 Key Deliverables for Year One 
Strategic 
Objectives
• Program annual Police 

and Fire vehicle 
replacement

• Public Safety Bond -
Update on fire facilities

• Fire Station 36 –
Design Phase

• Station Renovations
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FY21 Key Deliverables for Year One 
Strategic Objectives

• Fund annual Police vehicle 
replacement plan presented to Council on Oct. 1, 2019

• City Council approved certificates of obligation on 
August 7, 2017 for $19.8 Million. Vehicles purchased:

• 300 marked police vehicles
• 18 motorcycles
• 9 K9 Ford Explorers
• 2 Special traffic investigation trucks
• 1 Crime scene Unit truck
• 12 Ford Mustang traffic vehicles
• 5 marked Ford Explorers
• 1 Cargo Van for evidence management
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FY21 Key Deliverables for Year One 
Strategic Objectives
• Public Safety Bond - Update on police facilities

• Far Eastside Regional Command - $35 million budget
• Selection of MNK Architects approved by City Council
• Design phase has been initiated
• Community input via Zoom, social media and surveys

• Public Safety Bond - Update on police vehicles
• $3.3 Million received for unmarked vehicles
• Purchased 76 unmarked vehicles
• Remaining vehicles to be purchased
in FY2021
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GOAL 2- WHAT WE WILL ACCOMPLISH
El Paso Fire Department
Complete Design for Station 12
• Improve Patient Outcome
• Mobile Integrated Health Center

Public Safety Bond Projects
• Design for Station 36
• Station Renovations
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GOAL 2- WHAT WE WILL ACCOMPLISH
El Paso Police Department
Volunteers in Patrol (VIP) Program
• Volunteers to patrol neighborhoods and report suspicious activity to 

the Police. Non-confrontational, to act as witnesses only.

• Must meet all requirements of the Department's Volunteer Program 
and attended a Citizens' Police Academy.

• Must be knowledgeable on City services and be a resource for citizens.

• Participants will be clearly identifiable.

• One vehicle complete, additional four by July 31.

• Press conference being planned to formerly
announce the program

• Scheduling of training pending.
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GOAL 2- WHAT WE WILL ACCOMPLISH
El Paso Police Department
Cite and Release Program

• Meeting with stakeholders to develop 
procedure

• Draft of citation completed, being reviewed 
by PD and Municipal Court

• Update to be provided to City Council 
July 20, 2020

• Start date of September 1, 2020
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GOAL 2- WHAT WE WILL ACCOMPLISH
Municipal Court

Expand Virtual Hearing Option for Courts 1-5
May 15-Jun 18: Defendants - 18 Defense counsel - 3

City Prosecutors - 4 Officers – 88 appearances

Continuation of Virtual Presentations/
Teen Court April 2020

Expansion of Alivechat feature to 24 –7 operations
Sept – May 2020 = 1,203 chats handled



GOAL 7 
Enhance and 
Sustain EL PASO’S 
INFRASTRUCTURE 
Network

46
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GOAL 7- KEY ACCOMPLISHMENTS

231 Active Capital Projects
$676 Million of Investments

Since September 2019:

• 184 projects started design
• 47 projects have gone out to bid
• 68 projects have started construction
• 43 projects have been completed

• 22 transportation related
• 21 facility related
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GOAL 7- KEY ACCOMPLISHMENTS
MONTH Amount Contracted

FY 2018
Amount Contracted

FY 2019
Amount Contracted

FY 2020
SEPT $3,186,617 $68,064,366 $20,765,016

OCT $3,094,991 $14,458,133 $3,146,935
NOV $2,832,933 $8,262,616 $11,067,694
DEC $5,609,964 $25,683,261 $12,369,637
JAN $8,364,980 $14,735,505 $4,391,195
FEB $17,503,364 $11,386,922 $4,826,105
MAR $5,466,882 $15,115,994 $21,931,251
APR  $36,770,541 $21,053,374 $3,692,313
MAY $13,082,647 $6,600,051 $23,557,910
JUN $6,482,320 $7,270,073
JUL $6,969,439 $32,370,255
AUG $1,774,159 $19,046,767

TOTAL $111,138,836* $244,047,286 $105,748,054 
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GOAL 7- KEY ACCOMPLISHMENTS
MONTH PAYMENTS FY 2018 PAYMENTS FY 2019 PAYMENTS FY 2020

SEPT $976,695 $1,925,125 $695,012 

OCT $5,289,143 $9,946,391 $12,182,726 

NOV $6,391,379 $9,935,002 $10,784,726 

DEC $5,684,431 $7,842,382 $16,004,098 

JAN $7,161,059 $8,919,061 $8,599,746 

FEB $4,474,605 $11,021,848 $14,522,941 

MAR $6,488,690 $12,475,230 $13,113,492

APR  $6,863,628 $13,310,325 $12,189,450 

MAY $9,852,617 $11,773,314 $13,578,561

JUN $4,358,656 $10,834,140 

JUL $7,708,209 $17,082,128 

AUG $15,152,852 $23,840,764 

TOTAL $80,401,874 $138,905,710 $101,670,751
FY 2020 Results $300+ Million

Spent FY 18 – FY 20

Ex
pe

nd
itu

re
s
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GOAL 7- KEY ACCOMPLISHMENTS
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GOAL 7- KEY ACCOMPLISHMENTS

Alicia Street Reconstruction
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GOAL 7- KEY ACCOMPLISHMENTS

Princeton, Tulane & Valley 
View Reconstruction
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GOAL 7- KEY ACCOMPLISHMENTS

Montoya Heights Improvements
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GOAL 7- KEY ACCOMPLISHMENTS
E.L. Williams Park 

Improvements
Alameda and Whittier

Signal
Northwestern and

Helen of Troy Signal
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GOAL 7- KEY ACCOMPLISHMENTS

Construction of the Chamizal Community 
Center park is set to complete mid-

summer 2020. This project will provide a 
new splash pad, playground equipment, 
concrete pathway, picnic units, lighting, 

basketball and futsal courts among other 
amenities.

Design is now complete for the Paso Del 
Norte Roundabout and has advanced to the 
construction phase. The new roundabout will 

include asphalt roadway intersection, signage, 
markings and striping to provide a greater flow 

of traffic. The PDN Roundabout is set to be 
complete and open to the public by 

summer 2021.

The Hawkins Reconstruction project 
has commenced construction to provide 

a new roadway pavement structure, 
street illumination, signage, striping and 
ADA improvements (where necessary). 

Estimated completion spring 2020.
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GOAL 7- KEY ACCOMPLISHMENTS

In the three quarters of 
FY2020, street sweeping 

crews swept 17,217 curb miles 
of City streets

Infrastructure Programs
• 2012 Program – 369 of 382 streets 

completed, 97% of the program
• Arterial Program – 7 of 8

Major Arterials substantially 
completed, Hawkins currently in 
construction

• Collector Program business as usual
• Residential Paving - 41 streets 

completed; 63 streets Deferred due to 
COVID-19

In the first three quarters 
of FY2020

pothole patching crews 
repaired 66,359 potholes; 
exceeding previous year.
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GOAL 7- KEY ACCOMPLISHMENTS

In the first three quarters of 
FY2020, Streetlight Maintenance 

Section completed 951 work orders 
for streetlight outages; on pace to 

exceed previous years

In the first three quarters of 
FY2020, refreshed 
48,371 linear feet of 

crosswalks on City streets 
(9.2 linear miles)

In the first three quarters of 
FY2020, refreshed lane 

lines on 323,491 linear feet 
of City streets

(61 lane miles; goal is 200 
lane miles by Aug. 31)
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GOAL 7- KEY ACCOMPLISHMENTS

Inaugurated 
Alameda RTS 
service to Mission 
Valley Transfer 
Center – 26 
stations, 14.9 miles

Opened Dyer RTS 
service to “new” 
Northgate Transit 
Center – 18 stations, 
12.0 miles

Implemented System 
service changes in 
September 22, 2019 
to enhance system 
effectiveness and 
sustainability.
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COVID-19 Response & Recovery

• Complete Facility assessment per COVID-19 recommended guidelines 
and implement

• Response more of sanitizing and issuance of PPE, citywide
• Utilizing Cares Act funding to identify and buildout facilities to provide 

additional laboratory facilities to provide COVID testing
• Maintain project progress, as stay-at-home continues for employees, utilize 

technology: Teams, Zoom, WebEx to continue meetings and transparent 
communication

• Staff has been outfitted with fabric masks, as inspections require onsite 
visits
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Goal 7- REIMAGINE
 Grant applications and awards become significant funding source
 Provide flexibility with community held meeting, utilize technology and 

virtual meetings
 Restructure operations based on functional similarities to synergize and 

maximize opportunities for post COVID-19
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GOAL 7- FY21 Key Deliverables
Strategy: Improve competitiveness through infrastructure investments impacting 
the quality of life
Delivery of programmed Street Infrastructure projects:
• Continued work on the design and evaluation of existing projects, align and integrate with: financial capacity, 

operational needs, strategic plan, and community priorities

• Committed to public safety and streets while reducing costs to lower our budget. Will not increase 
operational costs.

• Projects under construction will continue to completion, and design will complete design phase.

• Complete 5 new projects within Federal Portfolio (Chamizal Phase I, Rio Del Norte, Paso Del Norte 
Roundabout, Davis Bridge, Street Median and Pedestrian Enhancements: Montwood, George Dieter, Sean 
Haggerty, Redd Road, Resler, Airway Boulevard)

• Continuation and completion of design of 47 projects. Complete 10 transportation/safety projects (Holly 
reconstruction, Lowd reconstruction, McCune reconstruction, Mimosa reconstruction, Median Improvements: 
Pellicano, Railroad, Cotton; Snelson reconstruction, South Central Phase IV: Edna and Dolan; Viscount Illumination 
and landscape, Yarbrough North illumination and landscape, Yarbrough South illumination and landscape)
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GOAL 7- FY21 Key Deliverables
Strategy: Continue the strategic investment in City facilities
Street Department
• Streets and Maintenance resources will be utilized to support the changing public works 

needs resulting from the COVID-19 emergency

• Maintain rollout goals for Environmental Services and Police Departments

• Support key maintenance street operations such as traffic signal maintenance, pothole 
patching, street sweeping operations, median maintenance
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GOAL 7- FY21 Key Deliverables
Strategy: Enhance regional comprehensive 
transportation system 
• New financially sustainable and efficient service routing and scheduling.

• Complete negotiations on contract for bus stop enhancements for FY2021 
proposed work – to enhance platforms and sidewalks for improved ADA 
accessibility

• Complete implementation of mobile pay application and acquire and install 
improved ridership and route tracking software improvements.



64

FY21 Key Deliverables for Year One 
Strategic Objectives
• Streets Resurfacing
• Streets Reconstruction Plan
• Traffic Management Solutions
• Activate Redevelopment
• City Design Lab
• Corridor Planning
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Goal 7- WHAT WE WILL ACCOMPLISH
Sun Metro
• Ensure optimal utilization of Streetcar and new Alameda and Dyer 

RTS services to enhance customer experience and benefits while 
maintaining financial constraints.

• Explore additional revenue opportunities to include possible 
advertising on buses, stops and facilities.

• Increase ridership through enhanced real time route information and 
mobile/smart card payment app.

• Work with Economic Development and developers to maximize 
Transit Oriented Development impacts, especially in Streetcar 
footprint.
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Goal 7- WHAT WE WILL ACCOMPLISH
Department/Area Sun Metro
Facility Maintenance Implement and sustain the COVID –19 assessment to provide safe bus 

stops and transit facilities for the community 

Fleet Replacement Create and Implement a rolling Fleet Replacement Schedule in order to 
meet the needs of operations as well as avoid financial impact all in one 
year.



GOAL 8 
Healthy, 
Sustainable 
COMMUNITY

67
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GOAL 8- KEY ACCOMPLISHMENTS

Returned 
2,383 Pets 

to their 
owners

4,271 Pets 
cared for by 
community 

Foster 
Program

Refreshed 
Strategic Plan

Community 
assisted by 
rehoming 

+ returning 
4,556 pets

12,229 dogs 
and cats

found 
forever 
homes
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• Average Stray Intake for previous 3yrs: 2,378
• 2020 Stray Intake: 449
• Total Live Intake 582
• Live Outcomes: 486
• In-Shelterend: 295
• In-Shelterstart: 304
• In-Fosterend: 1,155
• In-Fosterstart: 1,236
• Community Re-Unification: 1,929

Regional Lifesaving Rate:
(1,929 + 486 + 295 + 1,155) / (1,929 + 582 + 304 + 1,236) = 0.9541*100 = 95.41%

Regional Lifesaving Rate – May 2020
GOAL 8- KEY ACCOMPLISHMENTS

This formula will demonstrate the overall impact of pets saved in the shelter and the community.



70

GOAL 8- KEY ACCOMPLISHMENTS

Blue Every Two by the Numbers

Contamination rate 
reduced by 6% percent in 
April and May 2020 from 
same months in 2019

Residual tonnage reduced 
by 17%

Provided service 
to 92,842 customers at 
the Greater El Paso 
Landfill

Residential reliability 
rate: 98.1%
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GOAL 8- KEY ACCOMPLISHMENTS
Citizen 

Empowerment
• Upgraded Citizen 

Participation Plan
• Transformed 

Neighborhood Summit
• Expanded Neighborhood 

Leadership Academy
• Consolidated Senior 

Corps
• Activated Veteran 

Volunteerism
• Census 2020—100+ 

stakeholder groups
• One Fund El Paso

Safe + Beautiful 
Neighborhoods

• Memorial Senior Center 
Improvements

• Borderland Park Improvements
• Boys + Girls Club Park Futsal 

Courts
• Playa Drain Trail Phase One
• E.L. Williams Park 

Improvements
• Chamizal Recreation Center 

Improvements
• Fort Blvd Improvements
• Gene Roddenberry Planetarium 

/ Stargazer Park
• Student Memorial Park

Organizational 
Excellence

• 2017 Department of 
Enforcement Report 
Close-Out

• Removed From ”High 
Risk” Category for HUD 
Environmental 
Compliance

• Zero Audit / Monitoring 
Findings in the last 3 
years

• Complete Update to 
Entitlement Policies + 
Procedures
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GOAL 8- KEY ACCOMPLISHMENTS

Mass Shooting 
Response 

Emergency Set 
Up and Staffing

of Family 
Reunification 

Center

Coordinated
Multi-Agency

Measles
Response

To Prevent the 
Spread of 

Infection/Cases

Grand 
Opening
El Paso 

CommUnity 
Care Center Increased 

Nutrition 
Services to 
WIC Clients 
using New 

Mobile Units

Public Health
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Goal 8—Key Accomplishments
Environmental Services--Workforce

• City Manager Town Hall meetings

• Input from Employees

• ESD Works For You

• Listening to Workforce

• Thanksgiving Holiday off
First time in over 20 Years This Photo by Unknown author i licensed under CC BY-NC-ND.

http://qaspire.com/2013/02/21/great-quotes-making-ideas-happen-by-scott-belsky/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Goal 8- REIMAGINE

Strengthen public 
health emergency 
response 
capacity through 
state-of-the-art 
systems and 
strategies

Develop innovative 
interventions to 
increase community 
knowledge on 
preventing disease 
and 
appropriate access to 
healthcare services
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Human Animal Support Services(HASS): Redefining Sheltering

Goal 8- REIMAGINE-Animal Services

"HASS promotes community collaboration to reimagine the 
traditional model of animal services and provides policies, tools and 
training to create meaningful change, reducing intake and housing 

most pets in their homes, not kennels."
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GOAL 8- FY21 Key Deliverables
Strategy: Increased epidemiology and surveillance capabilities and 
binational/regional partnerships to increase community resilience 
and improve health outcomes

Enhance public health epidemiology and surveillance emergency response 
capabilities by 25%
1/1/20 Baseline – 4 field epidemiology and surveillance professionals

Increase binational/regional partnerships by 25%
1/1/20 Baseline - 10 COBINA partners
Increase multi-agency coordinated presence within vulnerable populations by 50%
1/1/20 Baseline - 6 contracts (Anthony, Clint, Horizon, San Elizario, Socorro, Vinton)
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GOAL 8- FY21 Key Deliverables
Strategy: Stabilize neighborhoods through community, housing 
and ADA improvements
• Deploy newly created Consolidated Strategic Plan for Entitlement funding. 
• Launch Center for Civic Empowerment
• Create and Implement COVID-19 Community Response + Recovery Plan
• Implement actions identified in the City of El Paso Financial Empowerment Blueprint.
• Convene Joint Housing Task Force. 
• Implement restructured housing programs focused on expanding access to affordable housing 

in targeted areas of El Paso. 
• Restructure volunteer opportunities for El Paso seniors following impact of COVID-19 
• Create and deploy Food Security Plan focused on strengthening basic access and expanding 

healthy food options for all El Pasoans. 
• Create and deploy Homeless Transition Plan following impact of COVID-19
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Strategy: Enhance animal services to ensure El Paso’s pets are 
provided a safe and healthy environment
• Continue “no-kill” community effort leading to 90% Regional Lifesaving Rate

FY18: data unavailable FY19: 82.04% FY20: 93.52%

• Decrease the number of animals (Average daily Inventory) in the Shelter by 50%
FY18: 533 FY19: 766 FY20 (to date): 698 FY21 Target: 383

• Increase the number of pets going to foster homes by 10%
FY18: 4,042 FY19: 5,514 FY20 (to date): 4,271 FY21 Target: 6,065

• Reduce euthanasia and died in care by 25%
FY18: 4,936 FY19: 4,307 FY20 (to date): 1,802 FY21 Target: 3,230

GOAL 8- FY21 Key Deliverables
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GOAL 8- FY21 Key Deliverables
Strategy: Improve air quality throughout El Paso
Work with TCEQ to implement Ozone Action Day warnings and educational 
announcements.

Strategy: Provide long-term, cost effective, 
sustainable regional solid waste solutions

• Blue Every Two program continues. ESD will monitor for innovative 
program opportunities.

• Opt-In Program continues newly created on-line options for live classes 
suspended during COVID-19 Pandemic.

• ESD will continue to provide exceptional customer service to our 
customers.
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GOAL 8- FY21 Key Deliverables
Strategy: Ensure community compliance with 
environmental regulatory requirements
Institute Environmental Assistance Program where community members can reach out 
for environmental information and assistance to address problems.

Strategy: Enhance vector control and environmental 
education to provide a safe and healthy environment

Continue partnership with City Health Department on why vector control is so essential 
to the health and well-being of the community. Continue with aggressive trapping, 
testing and spraying of mosquitoes.
Implementation of drone program for Vector division to increase efficiency.
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GOAL 8- FY21 Key Deliverables
Strategy: Implement effective code enforcement strategies to 
reduce nuisances and improve overall health and safety
• Formation of a cross-functional Noise Response Team with Planning and Police Department to 

promote effective enforcement for noise and sound permit issues on both strategic and tactical 
levels.

• Implementing strategy to achieve an 80/20 planned inspection
to complaint received ratio
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Goal 8- WHAT WE WILL ACCOMPLISH
Public Health
Enhanced public health 
emergency response 
capacity
• Create new or enhance 

current epidemiology and 
surveillance systems

• Strengthen 
regional/binational public 
health communications for 
coordinated and effective 
public health emergency 
response

Stronger community presence
• Increased 

coordinated community outreach 
partnerships

• Enhanced binational/regional 
partnerships focusing on highly 
communicable disease through 
binational/regional tuberculosis and 
sexually transmitted diseases 
workgroups
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Goal 8- WHAT WE WILL ACCOMPLISH
Environmental Services Department
• Remodeling of Citizen Collection Site – Hondo Pass
• Drone utilization for Vector Program
• Greater El Paso Landfill

• Closure of cells 1-10
• Completion of maintenance facility
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Goal 8- WHAT WE WILL ACCOMPLISH
Animal Services
Human Animal Support Services – Tier I Pilot City with these key elements:

1. Getting Pets Home
2. Keeping Families Together
3. Self-Rehoming
4. Intake-to-Placement
5. Shelter
6. Animal Protection + Public Safety
7. Remote Help
8. Foster
9. Telehealth
10. Case Management
11. Volunteers
12. Partnerships

For more information, go to https://www.humananimalsupportservices.org/

https://www.humananimalsupportservices.org/


85

Goal 8- WHAT WE WILL ACCOMPLISH
Community + Human Development
• Expand Access to affordable housing in targeted areas of El Paso
• Expand support for the social service ecosystem and enhance resources for 

vulnerable El Pasoans
• Enhance financial stability of El Paso households and small businesses



Questions
GOAL 2, 7 & 8

FY2021 BUDGET 
PRESENTATION
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