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Agenda
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 Budget Process Cycle
 Revenues & Expenditures
 Primary Revenue Trends
 Primary Expenditure Trend
 Budget Cost Drivers
 Other Commitments
 Deferred/Priority Items
 Input/Feedback
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Budget Process Cycle

Strategic Planning

Drafting the Budget Request

City Manager's Budget

City Council Budget Workshops

Budget Adoption and Execution

Constituents
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General Fund Budget
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Budget Cost Drivers
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 Public Safety

 Healthcare Costs (Employees and Retirees)

 Utilities (Electricity, Water, Gas)

 Animal Services Initiatives

 Quality of Life Projects ‐ Operating Costs

 Critical Function Areas (Grants, Internal Audit, CID)
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Budget Cost Drivers
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 Public Safety
 Fire

Voter‐approved 3% Pay Increases (Uniform employees)
Additional Automatic Pay “Step” Increases

 Police
2.5% Pay Increases for Police Officers
Additional Automatic Pay “Step” Increases
Addition of 85 Cadets To Current Budget 

 911 District Relocation
 Public Safety Radio Maintenance 



“Delivering Outstanding Services” 10

 Transportation Reinvestment Zones Debt Subsidy

 Economic Incentive Agreements

 Employee Pay Increases

 Operating Funds to Cover Debt Service and Future 
Capital Needs 

 City Match Contributions for MPO Projects

Continued/New Commitments
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 Public Safety Staffing Levels

 Facility Maintenance and Repairs

 Vehicle and Equipment Replacement

 Streets Resurfacing and ADA Improvements

 Cyber Security

High Priority/Deferred Items
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Council Budget Request Tool

Budget Think Tank (Community)

Budget Workshops and Public Hearings

Community Meetings

Council/Community Input



“Delivering Outstanding Services” 13

Budget Think Tank – Public Input

http://www.elpasotexas.gov/omb/public‐input



“Delivering Outstanding Services” 14

Council Budget Request Tool

Step 1

Step 2

Step 3

Step 4

Step 5
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 June – Preliminary Budget Available to City Council and Community

 June 28 to 30 (July 5‐7 if necessary) – Budget Workshops

 July 22 – Proposed Budget Filed With City Clerk and Posted On City Website

 July 25 – Expected Date to Receive Certified Property Valuations

 August 1 – Introduce Tax Rate and Budget Workshop

 August 23 – City Council Adopts Budget and Tax Rate

Budget Process Key Dates


