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Agenda
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 Property Valuations – Commercial vs. Residential

 Primary General Fund Revenues

 Budget Cost Drivers

 High Priority/Deferred/Unknown Items

 Input/Feedback
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Property Valuations
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Property Valuations
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Primary General Fund Revenues 
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Budget Cost Drivers
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Collective Bargaining – Public Safety $9.0M
Information Technology – Public Safety $2.0M
Quality of Life projects (O&M) $2.0M
Animal Services $1.3M
Utilities (Electricity, Water, and Gas) $1.1M
Healthcare Costs (Employees/Retirees) $1.0M
Critical Areas (Grants/Audit/Public Works & QoL) $1.0M
Total $17.4M
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 Employee Pay Increases
 Public Safety Staffing Levels
 Facility Maintenance and Repairs
 Vehicle and Equipment Replacement
 Street Resurfacing and ADA Improvements
 Cyber Security
 City Match for MPO Projects
 FLSA Exempt Overtime Change

High Priority/Deferred/Unknown
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Council Budget Request Tool

Budget Think Tank (Community)

Budget Workshops and Public Hearings

Community Meetings

Council/Community Input
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Budget Think Tank – Public Input

http://www.elpasotexas.gov/omb/public‐input
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Council Budget Request Tool
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 June – Preliminary Budget Available to City Council and Community

 June 28 to 30 (July 11‐12 if necessary) – Budget Workshops

 July 22 – Proposed Budget Filed With City Clerk and Posted On City Website

 July 25 – Expected Date to Receive Certified Property Valuations

 August 1 – Introduce Tax Rate and Budget Workshop

 August 23 – City Council Adopts Budget and Tax Rate

Budget Process Key Dates


