The El Paso City Charter and El Paso Municipal Cdideate that the annual City budget must
include a complete financial plan for the fiscabge To achieve this goal, the City Manager
spearheads the budget process, with the Mayor @gdO0uncil, Office of Management and
Budget (OMB), City Departments, and the public jegrating during various stages of the
budget process. Throughout the process, the Capader provides the City’s Department
Heads with policy direction in formulating the bad@@nd discusses areas of concern with City
Council. The budget process is divided into tHe¥ang:

Drafting the City Budget

In keeping with the Budget Policies adopted by Giguncil on April of 2006, the City
Manager establishes parameters for the next fisaal and provides direction and instruction to
the departments in preparing their operating amitalabudget requests. A budget preparation
manual is distributed, which fully explains the ientbudget process, policies and timetable.
The City Manager addresses any policy or procednamges to be made for the coming fiscal
year.

City Manager’s Proposed Budget

Each department prepares and submits budget reggnts for
the coming fiscal year. The departments compileirthe
requested budget, including required reports, gutat
functions, goals, objectives and performance measurhese
requests also include appropriations for operatiand
maintenance, capital equipment, and constructioeveRue
generating departments must also submit revenireass in
their budget packets.

The City uses the program budgeting concept, wihiatails
grouping activities within a department into pragesa that
represent specific types of services. Upon receipthe
packets in OMB, department budget and managemeitysis
review and discuss the budget requests with tharthepnt heads and identify major program
changes and policy issues. The analysts completerdview, formulate recommendations, and
ensure that all funds are in balance. The findlizgures become the requested budget. When
the requested budget is complete, the City Managkrreview each budget and determine
whether changes are required based on funds aMi&l@md priorities. Revisions are made to
the requested budget and the resulting figuresrhecthe City Manager’'s Proposed budget.
The City Manager’s proposed Budget is filed witle @ity Clerk and the County Clerk and
distributed to City Council, department heads drednedia.
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Public Hearings

The OMB staff is responsible for assembling, pngtiand then filing the City Manager’'s
Proposed Budget with the Municipal and County Ctem®ffice, to be adopted through a
resolution approved by City Council by no laterrthugust 31. Upon completion of the City
Manager’s Proposed Budget for the City of El Pa3MB schedules and coordinates review
sessions and public hearings during July and Augustcopy of the Proposed Budget is
available for review by the citizen in the Munidigalerk’s Office. The review sessions and
public hearings provide an opportunity for City @oi and the Citizens to ask questions, make
recommendations, and gain a better understanditigeadperations of each department.

Budget Adoption

Any changes made to the City Manager’'s Proposedj8uafter it is filed, must be included as
part of the budget resolution, which is voted upgrCity Council. Pending final approval, the
proposed budget is subject to the Mayor’s revisiod/or veto. Budget policies dictate that in
the event the budget is not adopted by August 3dragriations for personnel and essential
operating costs made in the prior year can be detkantil the new budget is approved. If the
proposed budget is adopted it is then distribubeal|tCity departments and is available for
public examination in the Municipal Clerk’s Offieend the County Clerk’s Office.

Tax Levy

In accordance with the laws of Texas, City Coupeisses the tax levy ordinance as soon as
possible after the tax roll is completed. The Guoluaiso holds posted public hearings regarding
the property tax rate and sets the rate as preschip the State Property Tax Code.

Balanced Budget

The budget for each of its funds must always barwad in that the appropriations from each
fund for the fiscal year not to exceed the resaisailable to that fund for the yeancluding
estimated revenues and any unreserved balance ifurid at the beginning of the year. This
policy assures that the city does not spend beysndeans. If necessary, with the approval of
the City Manager, a plan is implemented to eitlegluce the rate of expenditures or increase
revenues.

Amending the Adopted Budget

The responsibility for amending the adopted budgigfinates in the department requesting the
change prior to incurring the additional expensep&tment Heads are authorized to make
budget transfers not exceeding twenty-five thousdoithrs ($25,000) as long as the transfer is
within the same fund and department. A budget tesurdf personal services appropriations or
impacting revenue accounts requires the approvathef City Manager. Budget transfers

exceeding twenty-five thousand dollars ($25,000)wken departments or between funds
require Council approval. Transfers that increaseappropriation from contingency, new

revenue, or re-appropriation of fund balance, andhange the scope of a program require
Council approval.
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BUDGET PREPARATION PROCESS
FISCAL YEAR 2009

31-Jan City Manager meets with Mayor and CouncigbFYQ09 budget priorities.

18-Feb OMB provides departments with FY09 revenwgeption form & directions.

18-Feb Distribute employee salary information (F@jrto depts. for review.

29-Feb Departments to return completed FYQ9 revenojections to OMB.

29-Feb Departments return reviewed Form D's to OMB.

17-Mar OMB distributes budget preparation reports documentation to City Departmentq.

All Department Requested Budgets returned to OMiy Rrogram Improvements

7-Apr impacting requested budget must also be submitted.

14-Apr Program Improvements reviewed by City Managet Deputy City Managers.

4/28 thru 5/02 Deputy City Manager budget review tings with OMB.

City Manager budget review meetings with departnhesatds and Deputy City

5/8 thru 5/23
Managers.

Official Proposed Budget filed with Municipal Cleand County Clerk (City Charter
30-Jun  7.3). Proposed Budget distributed to Mayor andr@duDCM, and department
heads.

8-Jul City Manager presents FY2009 Proposed Budgetview to City Council.

7/9 thru 7/25 City Manager and City Council hold gathearings, as required.

31-Jul Tax Collector publishes Public Notice of Etfee Tax Rate (Tax Code 26.04).

Notice of public hearing on adoption of the budggiublished in daily newspapers

1-Aug between ten and twenty days prior to the hearirty (Charter 7.3B).

5-Aug Tax Levy/Tax Rate Ordinance introduced to @tyncil.

12-Aug Public Hearing on adoption of the FY2009 Beidg

19-Aug City Council adopts FY2009 city budget byalesion (City Charter, 7.3B).

19-Aug City Council adopts the Tax Levy/Tax Rate iQatice after final reading.

67



Policies that were in practice for many years wermally documented and adopted by Council
in April of 2006. These policies apply to botheogting and capital budgets, and their main
objective is to guide the development of the Cityglget and help manage financial pressures
to address growing demands upon City resourcese wteserving long-term fiscal stability.
The policies address the use of fund balance,wesgrevenue forecasting, setting fees, and
introduce several new requirements. The budgigtips are as follows:

|. Budget Process

The purpose of the budget process is to help
decision makers make informed choices about
the provision of services and capital assets and
to promote stakeholder participation in the
process. The following is a summary of
policies that will guide the process.

A. The City Manager and Council
shall set parameters/priorities at the
beginning of each budget cycle.

B. The Office of Management and
Budget (OMB) shall publish annually a Budget Pragan Manual that will guide
departments with the development of their budgel®e manual shall include an
operating budget preparation and tax rate adogatendar.

C. The budget process shall include a three-year ¢iahfiorecast to assess long-term
financial implications of current and proposed piels, programs, and assumptions
that develop appropriate strategies to achieve €lbsigoals.

D. Upon submission of the departmental requests, the Manager shall review and
evaluate all baseline budget requests to determiregher they fulfill City Council
goals and objectives, improve management effeatisgrand service delivery.

E. The City Manager shall submit a proposed budgélity Council for approval. The
proposed budget shall include a City Manager’s Buddessage, which is a concise
summary of the budget containing the following:

1. Summary of the major changes in priorities or smErevels from the current
year and the factors leading to those changes.

2. The priorities and key issues for the new budgabpe

3. ldentify and summarize major financial factors amends affecting the
budget, such as economic factors; long-range dkitlsignificant changes in
revenue collections, tax rates, or other changesient and future debt
obligations; and significant use of or increasamneserved fund balance.
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4. Provide financial summary data on revenues, othesources, and
expenditures for at least a three-year period,uthol prior year actual,
current year budget and/or estimated current yetrah and the proposed
budget.

5. ldentify the City Charter requirement to have aabakd budget.

lI. Budget Hearings

Upon completion of the City Manger’s Proposed budgethe City of EI Paso. OMB schedules
and coordinates review sessions and public headongsg July and August. A copy of the
Proposed Budget is available for review by thez@rii in the Municipal and County Clerk’s
Office and on the City’s official web site. Theview sessions and public hearings provide an
opportunity for City Council and the Citizens tkaguestions, to make recommendations, and
gain a better understanding of the operations df éapartment.

[ll. Budget Adoption

The budget shall be adopted by resolution, sulgettte Mayor’s veto, not later than August 31
of each year; but, in the event the budget is wojpted, the appropriation for personnel and
essential operating supplies in the previous ydmall e extended through a continuing
resolution, until the new budget is adopted.

V. Balanced Budget

City policy dictates that the budget for each & ftinds always be balanced in that the
appropriations for each fund does not exceed theurees available to that fund for the fiscal
year, including estimated revenues and any unreddpalance in the fund at the beginning of
the year. This policy assures that the City da#spend beyond its capacity.

By resolution the City Council must adopt a balahbeidget. The City Manager's proposed
budget adheres to the balanced budget policy whimisted to Council for review and
approval.

Unreserved fund balance in the general fund mayy dme appropriated for one-time
expenditures at the request of the City Managerapptoval of Council. The City Manager
will provide Council with a report of financial inagt to the City utilizing the unreserved fund.
Unreserved fund balance can only be utilized ithsusage falls within the parameters of the

policy.

While in any given year all or a portion of the eserved balance in a fund may be appropriated
for expenditure, the long-term goal is that opagexpenditures not exceed operating revenues
on an annualized basis such that structural balsmoaintained within each fund. Consistent
with this long-term goal, best practices dictatprapriating portions of the beginning balance
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only to the extent they support non-recurring exjemes, replace temporary declines in
revenue, or are reasonably anticipated to be difg@icreased revenue not yet officially
recognized in a revenue estimate.

V. Long-Term Planning

The City maintains multi-year budget projectionsrefenues, expenditures, and reserves to
assist policy makers in their decisions. The follay policies are followed:

a) The multi-year revenue and expenditure projectiballsbe reviewed at least
semi-annually, once prior to the budget processadiied adoption of the budget.

b) The multi-year budget projection shall be updatpdruthe approval of any
capital improvement plan submitted to Council, ahduld be updated based on
any extraordinary changes in policy, legislatiam] éhe economy.

c) The projection shall cover a minimum of three years

The Office of Management and Budget presents thié-gaar projections to the City Manager
and Council during the Proposed Operating Budgaseh

VI. Revenue Policies

A. Revenue Diversification

The City shall maintain a broad revenue base twillige the revenue burden equitably to
minimize the risk exposure of unforeseen down tumreny one-revenue stream supporting
the City budget.

During each year’s budget process the Office of &¢gment and Budget shall review the
current tax exemptions approved by Council, andl shilbomit recommendations to City
Administration identifying possible increases ocmases in the approved exemptions or
any new proposed exemptions. This office shatl alentify both the short and long-range
effects on City resources available to fund exgstamd proposed programs. City Council
shall review tax exemptions only during the budgetess.

Based on economic conditions, the Office of Manag@mand Budget shall identify
specific revenue sources that may be severely itagduy elasticity. In addition revenue
sources shall be reviewed on a monthly basis tortegmy significant changes that may
impact the budget, and identify corrective actiomeicessary to City administration. After
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potential new revenue sources have been identified evaluated they should be
incorporated and submitted during the budget psces

Revenue directly related to a restricted fund sloally be used for purposes legally
permissible and in a fiscally responsible mannertfat fund. Programs and services
funded by restricted revenue should be clearlygieded as such.

B. One-Time Revenues

The City shall limit the use of one-time revenues bperating expenses due to the
disruptive effects on services that may occur duéhe non-recurrence of these sources.
Such one-time revenue sources shall be solelyzedilifor the purchase of one-time
expenditures, such as capital items or short-teantractual obligations that have a
duration of less than twelve months.

C. Revenue Estimates

City departments which generate revenue shall sutewenue estimates to the Office of
Management and Budget along with supporting doctatiem identifying the
methodology utilized in preparing these revenuanmedes. OMB shall review the
estimates and incorporate them in the budget psoces

Conservative methodologies should be used whemaistig revenues to avoid any budget
shortfalls during the fiscal year. There shouldabmnsensus by the Department, the Office
of Management and Budget, and the Financial Sesvi@eputy City Manager on the
estimate prior to inclusion in the proposed budgdmitted to Council for adoption.

D. Setting Charges/Fees

Departments shall review on a biannual basis any
fees associated with their department and
recommend adjustments based on factors such as
inflation, indirect cost adjustments, and any other
related expenses that impact the cost of providing
services to the public. Proposed adjustments with
full disclosure must be submitted to the Office of
Management and Budget during the budget
process.
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New fees shall be included as part of the budgetgss and approved by administration,
prior to inclusion in the proposed budget submitte@ouncil for adoption.

Fees should be established at a level that entheascovery of the full cost of the services
provided. In the event that a fee or license arh@ufimited by state statute, said fee or
license shall be established accordingly. EntsepFunds shall be self-supporting so that
the relationship between costs and revenues igcleantified. These funds must recover
both direct and indirect costs in order to achigei sufficiency.

E. Collection

The City monitors revenue collection throughoutfikeal year. If revenue collection is
below estimated amounts, OMB notifies administratith expected impact on the current
fiscal year budget and provides recommended coreeattion. The City Manager

initiates action consistent with prudent finanecrednagement and notifies Council of such
action.

F. Indirect Costs

Indirect costs should be recovered from other fundscordance with the A-87 Indirect
Cost Recovery Plan developed yearly by consultants.

VII. Appropriation Policies

A. Appropriation Estimates

Appropriations shall be sufficient to provide gtsalservices at a reasonable cost and within
available financial resources. All new requestsgargram funding should be accompanied by
concise statements of program’s mission, objectiaed intended measurable outcomes.

B. Personal Services

1. The budget resolution shall specify the authoritgpBrtment Directors will have in
respect to changing their personal services budgets

2. Benefits such as health insurance, life insuramagker's compensation, and pension
will be budgeted in the department. The City shatliget sufficient funds to pay current
expenditures and develop a reserve to achieversolve

3. During the budget process, all personnel requestst show justification that they will
either meet new program purposes, or maintain bamce service delivery. The City
Manager shall approve all additional positions.
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C. Budget Reductions

In developing recommendations that may require aipmral reductions, departments should
ensure that administrative and non-service areas baen reduced to the maximum extent
possible. In general, any service reduction, winiety be necessary, should include reductions
in administrative functions, such as managemengfsugory, payroll, or other support staff.

All reductions should include an overall reviewtbé current management structure to ensure
efficiency and economy of resources is being metther, reductions should focus on positions

most recently added and/or programs most recentynanted, or those identified as a non-core
function.

Reductions should be focused in programs whichdes@etionary or where the service level is
discretionary, and are not mandated by charterdoiressed in City’s Strategic Plan. In
addition the City Charter (Article 7.3. G) allowsrfreductions during the fiscal year and it
states that “if at any time during the fiscal yedne City Manager ascertains that available
income for the year, including fund balances, Wwélless than total appropriations, the Council
shall reduce those appropriations so that expemditwill not exceed income”. This
requirement ensures that the City will maintairatabced budget.

D. Replacement of Rolling Stock

The fleet management vehicle replacement plan dhd followed citywide to ensure
systematic replacement of vehicles based on theplar life cycle. A fund replacement policy
shall be adopted and a reserve established toeedspartments systematically replace vehicles,
within the guidelines of the policy.

E. Capital Improvement Plan

A two-year Capital Improvement Program (CIP) whinete-year implementation schedules shall
be developed and submitted to Council for approMaé CIP must include:

A. A list of proposed capital improvements with costirmates, methods of financing,
recommended time schedules for each improvementtlanaestimated income or cost of
maintaining the facilities to be constructed. CIRj@cts shall be for infrastructure or
facilities over $50,000.

B. Capital projects presented in the CIP shall shdated operating and maintenance costs,
and will be considered during the operating budgetiuation. Departments shall have a
plan developed with adequate funding for furthg@ares and replacement.

C. A balance of pay-as-you-go capital improvementswgifinancing shall be evaluated taking
various economic factors into consideration.

VIII. Operating Contingency

The City appropriates a minimum of $1,500,000 iroparating contingency account, to address
any unforeseen expenditures throughout the fiseat.y Any withdrawals from the contingency
account must have approval from the City Manager.
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IX. Reserves

The City maintains a reserve cash fund of $16 amillto provide coverage for unexpected
expenses. Borrowing from the Cash Reserve Fundrfanticipated expenditures requires that
the funds be paid in full within a year, accordinghe City Charter.

An unreserved general fund balance will be maieidito respond to emergencies equal to
forty-five days of general fund expenditures. Tigy shall have a plan in place to attain this
level of reserves.

Flexibility will be allowed in the use of fund balee, but its use should be prioritized in the
following order:

A. Unforseen events or emergencies.
B. Capital expenditures

Funding of this reserve will come from one-timearues, excess fund balance, and revenues in
excess of expenditures.

X. Budget Controls

Budgetary controls and authority shall be set at ¢thject level. The department head is
ultimately responsible for making sure his/her depant does not exceed their budget.

XI. Amendments to the Budget

A. Department Heads are authorized to make budgetfénamot exceeding an established
dollar limit. Those exceeding this limit will regia Council or City Manager approval.

B. A budget transfer of personal services appropmatior impacting revenue accounts
requires the approval of the City Manager or hisffesignee.

C. A budget transfer must be approved prior to thauoenice of the expenditure except
for emergency expenditures when approved by the Kanager or his/her designee
and ratified by the Council.

D. The City Manager shall have the authority to esthbthe budget for any capital
projects that are approved by Council.

E. Budget transfers submitted to Council shall be aquamied by an explanation from the
department, approval by OMB, and a recommendatiom fthe City Manager or
his/her designee. The department’s explanatiort imeisufficiently clear and provide
sufficient detail for the members of Council toetatine the need for the transfer.

F. The City Manager or his/her designee is authorizedstablish budgets and staffing
table changes for grants and similar awards whempiplications for such grants and
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awards have been previously approved by the CigynCid All grant applications requiring
City Council approval shall be prepared in accocgawith established procedures. The
agenda item shall state clearly the type and amotinhe required City match and the
funding source of the grant match.

XIl. Performance Measures

Department budgets should include performance
measures for each major function within the
department. Performance measures are predicated
on the expected outcomes of department services
and programs, and should focus on the most
meaningful results. They are used to indicate
whether and to what extent departments are
accomplishing a mandated mission, and are tools
for City administration to measure the
effectiveness of services in order to make strategi
decisions.

Performance measures are maintained for criticalices over a period of time to show
historical deviation, to establish a service staddand for use as a benchmark of City services
against those of other government entities. Atiaimum performance measures should be
updated annually.

XIII. Costing Government Services

The Office of Management and Budget shall maingaprogram to calculate the full cost of the
various services the City provides. The full casa@ervice encompasses all direct and indirect
costs related to that service.

XIV. Reporting

Departments shall submit a monthly expenditure yamalto the Office of Management and
Budget no later than ten (10) days after the adogiperiod has been closed. The Office of
Management and Budget will monitor expenditures mapbrt to Council on a quarterly basis.
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In developing and evaluating the City’s accountirgystem,
consideration is given to the adequacy of inteaga@lbunting controls.
These controls are designed to provide reasonalurance
regarding:

- Safeguarding assets against loss from unauthorizeel or
disposition.

- Reliable financial records for preparing financs&htements and
maintaining accountability for assets.

As a recipient of federal and state assistance,Cityg is responsible for ensuring that an
adequate internal control structure is in placguarantee compliance with applicable laws and
regulations related to those programs. This imeoontrol structure is subject to periodic
evaluation by the Mayor through the internal afaiiction.

The City Internal Auditor, reports directly to theity Manager. The auditor's primary
responsibility is to measure and evaluate the g¥ewess of accounting and administrative
controls.

Investment Policy

The objective of the City’s investment policy is (b invest public funds in a manner which

will provide maximum safety of principal and liquiy (2) provide the highest possible

investment return, (3) meet the daily cash flow deds of the City, and (4) comply with the

Texas Public Funds Investment Act of 1995 and Istalutes and resolutions governing the
investment of the City’s public funds.

The City's investment portfolio will remain suffemtly liquid to enable the City to meet all
anticipated operating requirements.

Financial Structure

Financial transactions of the City are budgeted r@edrded in individual accounts. Accounts

are organized into different fund groups, and efartd is considered a separate accounting
entity. Each has a balancing set of accounts aodrds, cash, and other financial resources.
The City uses an integrated computerized accoustystem to record, monitor, and manage all
accounting transactions. Computerized revenue exmenditure reports are produced on a
regular basis to inform the Mayor and Council af turrent status of each fund.
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The City’s financial structure encompasses the aipey budget, which covers all operating
costs for the City, and the capital budget, whielygpfor construction of capital improvement
projects. Funds for these budgets are segregatedrty on specific activities or to attain

certain objectives, according to special regulajaastrictions, or limits.

There are two major types of funds for both thetedpnd operating budgets: government and
proprietary. Each has primary funds and subfunds.

GOVERNMENTAL FUNDS

PRIMARY FUND

DESCRIPTION

PURPOSE/
RECIPIENTS

SOURCE OF
REVENUE

SUBFUNDS

GENERAL FUND

This is the largest and
most important budget
for the overall operation
of the City. This fund
accounts for any
revenue or activity
which is neither
required by law nor
directed through
administrative decision
to be accounted for in a
special fund.

Most of the City's
basic services,
including operation
of and services for
public safety (Police,
Fire), financial
services, libraries,
most parks and
recreation services,
municipal services,
and city-wide
administration.

General revenues,
e.g., property
taxes, sales taxes,
and municipal
court fines.

General Fund

Utility Rate
Review

Parks User Fee

DEBT SERVICE
FUND

These funds account for
the accumulation of
resources used to pay
the principal, interest
and related costs of
long-term debt. In this
fund, interest and debt
payments are recorded.

The fund serves as
a repayment
mechanism for
borrowing used to
finance capital
improvements and
acquisitions of major
equipment.

Property taxes
levied by the City
and other sources
of user revenue,
i.e. airport, solid
waste, etc.

General
Obligation
Bonds

Certificates of
Obligation

Revenue Bonds

SPECIAL REVENUE
FUND

These funds come from
the proceeds of specific
revenue sources that
are legally restricted to
expenditures for specific
purposes, excluding
special assessments,
expendable trusts or
major capital projects.

Financing by state
and federal funds for
programs in health,
library, arts,
community
development.

Financing
community
recreation programs.

Grant funds from
state, federal and
other sources, and
user fees.

Various state
and federal
grants

CAPITAL
PROJECTS FUND

Funds for construction
and/or improvement of
city-owned structures,
and purchase of capital
equipment.

Acquisition or
construction of major
capital facilities.
Acquisition of capital
equipment.

Financing
primarily from the
sale of bonds.

Various capital
projects
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Governmental Funds

Most government functions are financed through guwental funds. The acquisition, use, and
balances of the City’'s expendable financial resesirand related current liabilities are
accounted for through governmental funds. Longidiabilities and fixed assets are not
accounted for through governmental funds. The oreasent focus is to determine changes in
financial position, rather than to determine natome. All cash payments are considered
expenditures.

Proprietary Funds

Proprietary funds are used for the ongoing activities of the City that are similar to those found in
the private sector. These funds include all assets, liabilities, equities, revenues, expenses, and
transfers relating to the City’s business and quasi-business activities. The measurement
objective is to determine net income, financial position, and changes in financial position.
These funds are financed through user charges to recover costs for services provided.
Proprietary funds use accrual accounting, which means that revenues are recognized when
earned by the City and expenses are recognized when incurred.

Fiduciary Funds

Fiduciary funds are restricted funds used to actéomassets held by the City in a special
capacity or as an agent for individuals, privatgamizations, other governmental units, and/or
other funds. Restricted and Agency funds includeeexlable funds, pensions funds, and agency
funds.

Restricted / Agency Funds

This primary fund is made up of numerous subfumdsuding:

City Tax Office Investments
Tax Collections Fund

Health Facilities Escrow Fund
Deferred Compensation Fund
Employee Pension Plans
Museum Restricted Fund
County Food Safety Program

Cash Reserve Fund

The City maintains a reserve cash fund of $16 amillto provide coverage for unexpected
expenses. Borrowing from the Cash Reserve Fundrfanticipated expenditures requires that
the funds be paid in full within a year, accordiogthe City Charter. An unreserved general
fund balance will be maintained to respond to emeciges equal to thirty to forty-five days of

general fund expenditures. The City shall haviaa m place to attain this level of reserves.

78



Flexibility will be allowed in the use of fund balee but its use should be prioritized in the
following order:

1. Unforeseen events or emergencies
2. Capital Expenditures

Funding of this reserve will come from one-timeaerues, excess fund balance and revenues in excess
of expenditures.

Debt Service Policy

The City is authorized to issue tax supported basmisal to ten percent of assessed taxable
values within the City. The City uses debt finamgconly under the following conditions:

1. Proceeds from long-term debt will not be used forent operations but rather for
capital improvements and other long term assets.

2. Bonds will be paid back within a period not to eedeand preferably sooner than,
the expected useful life of the capital project.

3. Decisions will be made on a number of factors afbbe evaluated against long-
term goals rather than a short-term fix.

4. Debt service funds will be managed and investedcecordance with all federal,
state, and local laws.

The City may use both general obligation bonds eedificates of obligation as deemed
appropriate by City staff and approved by Couné&tlevenue bonds will be issued for projects
that generate revenues that are sufficient to répayebt.

Commercial paper can be used as a source of longfiieancing for projects that have received
voter authorization if City staff has determinedttisuch financing is prudent. Commercial
paper will be converted to refunding bonds whemiadigd by economic and business conditions.

Since debt service payments represent a fixed egpeh the City's total annual operating
budget, debt service as a percentage of total eijpees should not exceed 15%.

Council shall adopt the necessary debt serviceaixup to a maximum amount of twenty-five
cents (25¢) per $100 valuation in order to meett dadyvice principal, interest and fees
payments, net of transfers, for each particulaafibudget year, subject to reserve availability.
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Basis of Accounting

The basis of accounting refers to the method byclwihévenues and expenditures or expenses
are recognized in the accounts and reported igeheral-purpose financial statements.

Proprietary funds and the pension fund use theuatdrasis of accounting. Revenues are
recognized in the accounting period in which theg @arned and become measurable.
Expenses are recorded in the accounting periodrietuif measurable.

Governmental funds and expendable restricted fanglsaccounted for on the modified accrual
basis of accounting. Certain revenues are recondesh susceptible to accrual, both available
and measurable.

Available means collectible within the current périor soon enough thereafter (60 days) to be wsed t
pay liabilities of the current period.

Measurable expenditures are generally recognizédeaccrual basis of accounting when the related
liability is incurred. Exceptions to this generale include the unmatured principal and interest o
general obligation long-term debt that is recogthizden due. This exception is in conformity with
generally accepted accounting principles.

Basis of Budgeting

General, Special, Capital and Expendable trustbadgeted using the modified accrual basis of
accounting. Revenue is recognized in the accogmgeriod it is subject to accrual, when it is
both “measurable “and “available”.

Expenditures are also recognized under the moddiettual basis of accounting, when the
related liability is incurred.

All internal service, enterprise, pension trust atker non-expendable trusts use the accrual
basis of accounting.

In all cases, budgetary and allotment controlssateat the object levels. Appropriation and
encumbrance balances lapse at the end of the Vweavever, commitments can be re-
appropriated in the following year.

The basis of accounting and the basis of budgetieghe same.
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FIVE YEAR ADOPTED GENERAL FUND BUDGET COMPARISON

Ad opted Adopted Adopted Adopted Adopted

Revenue Classificaton FY 2005 Fy2006 FY 2007 FY 2008 Y E009
TAXES $161,889,991 $169,112,570 $176,609,198 $187,239,567 $196,864,999
FRANCHISES 31,304,795 37,126,797 40,892,116 40,815,451 43,139,604
SERVICE REVENUE 8,421,549 6,602,103 9,148,996 7,620,470 9,746,660
OPERATING REVENUES 27,293,902 25,743,652 25,225,258 454015 32,354,189
NON-OPERATING REVENUE 4,137,889 3,807,718 5,735,223 28,305 7,454,175
INTERGOVERNMENTAL REVENUE 1,198,576 710,001 777,258 2886 2,917,064
TRANSFERSIN 30,461,486 20549476 23,479,070 25,399,796 23,349,602

TOTAL $264,708,188 $263,652,317 $281,867,119 $291,660,798315,826,293

% Change
FY 08-09

5.14% *
6996 2
27.90%
32.31% *
39.87% °
263.64% °
8.07% '

8.29%

Increase in Taxesis due to an increase in propgrtaluations and projected sales tax collections.

?ncrease due to projected collections from certaipublic utilities.

SIncrease due to service fees from the Department ®ublic Health now accounted for in the general fud and ambulance revenue resulting from increased

collection efforts.

*Increase due to transfer of Parks and Public Healtt Dept to the general fund, increase in subdivisiofiees and municipal court fines collections.

® Increase due to transfer of Parks User Fees and pertment of Health service fees to the general fund
® Increase due to service agreements for the Deparémt of He alth now accounted for in the general fund
"Decrease due to reduction in cost recovery amourfsr other City Departments.

Ad opted Adopted Adopted Adopted Adopted

Appropriations by Character FY 2005 FY 2006 FY 2007 R¥08 FY 2009
-P-ERSONAL SErRvICES $204,903,468 $199436108 $2139091 $223,537,294 $242,017,993
CONTRACTUAL SERVICES 28,164,074 26,211,091 26,913,938 6,5@8,811 29,856,070
MATERIALS & SUPPLIES 9,163,849 8,971,146 11,436,958 758,447 15,052,565
OPERATING EXPENDITURES 19,055,196 22,945,994 22,69, 77 21,994,617 25,596,550
NON-OPERATING EXPENDITURES 1,060,000 773,361 1,488,410 1,590,410 1,678,416
INTERGOVERNMENTAL EXP 2,142,601 832,617 755,605 806,684 1,403,149
_Q'_I'HER USES 219,000 4482000 5,028,527 5,409,527 221,550

TOTAL $264,708,188 $263,652,317 $281,867,119 $291,660,798315,826,293

% Change
FY 08-09

8.21%
12.37% 2
28.07% 3
16.38%"

5.53% °
73.94% °©

8.29%

! Increase due to the creation of a Public Health artment, transfer of the Parks User Fee activitiesand union contract increases for PD & Fire.
?Increase due to the creation of Health Departmentransfer of Parks User Fees to the general fundncreased costs for appraisal services, IT mainte nae

agreements, environmental contracts and street natenance contracts.

% Increase due to creation of the Department of Hetll, transfer of the Parks User Fees into general fud and fuel costs.

*Increase due to creation of the Department of Hetll, increase in tuition reimbursement, prisoner cugdy costs and public utility costs.

® Increase in Cultural Programming for Museums and increased funding for community projects.
® |ncrease in Health grant match requirements as agsult of the creation of the Department of Health.
" Decrease due to dissolution of the City-County Héh District.

$264,708,188
$263,652,317
$281,867,119

Five Year General Fund Comparison

$291,660,790

$315,826,293

81



All Funds
FTE Positions & Changes by Department

Difference
Adopted Adopted Adopted Increase;
Department FY 2007 FY 2008 FY 2009 (Decrease)
240.3( 241.6( 241.4( (0.20
39.0( 39.2( 39.2( 0.0C
59.5( 57.7¢ 58.5¢ 0.8C
18.5(C 19.0C 19.1(C 0.1C
426.0( 417.0: 353.3( (63.71
127.8¢ 135.1( 135.1( 0.0C
12.1C 14.7¢ 14.7¢ 0.0C
67.0C 83.0( 88.1: 5.1Z2
290.4( 308.4( 330.9( 22.5(
51.3( 54.8( 58.8( 4.0C
987.7¢ 976.2¢ 962.4( (13.84 !
" 141.4( 143.4( 146.4( 3.0C
# 38.2( 38.7( 42.2( 3.5C
$ % 51.0( 56.0( 65.0( 9.0C
$ & 0.0C 0.0C 54.5¢ 54.5¢
( 192.9] 193.0: 193.0: 0.0C
25.0(C 25.0( 25.0( 0.0C
) * 15.5(C 13.0C 13.0C 0.0C
+ 97.3( 96.3( 95.2( (1.10
) 58.7¢ 59.6¢€ 62.0( 2.34
- . 5.0C 4.1C 3.3t (0.75
) & 28.4( 28.3( 30.0¢ 1.7¢
+ # 373.3! 377.07 390.3( 13.2¢
1769.5! 1771.8¢ 1747.1¢ (24.70 °
% . 672.8¢ 671.1( 668.4¢ (2.64
348.8( 349.8( 260.0( (89.80 *
% 2 23.0C 24.0(C 24.5( 0.5C
3 91.2( 107.2( 107.2( 0.0C
FTE Grand Total 6,251.8t 6,305.3 6,229.0: (76.36
% ‘0411 5 64 $ % 5 # 51
5 4 * 4
17 04/ % 8 1%8 & 7 4
b <6;=64"> %5 # 146 % '46 %
9% 4
" % /4 4 + 7+ 4
4 %s 7 5 5
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101
10z
107
112
20¢
20¢
207
20¢
21C
217
21¢
21¢
221
22¢
24¢
24t
24¢
257
26¢
261
26¢
27¢
281
282
282
46¢
46¢
481
50¢
601
60¢
64~
64¢€
647
672
70z
70¢
721
722
72¢
80¢
81(

All Funds

FTE Positions by Subfun

Adopted Adopted Adopted

Subfund FY 2007 FY 200¢ FY 200¢

" ) 4122.7¢ 4169.1: 4378.3¢
? 290.4( 308.4( 318.4¢

, 6.17 6.4: 8.17

@ " 0.0C 0.0C 12.4z2
A 15.5( 13.0¢ 13.0C

9.2t 7.5(C 7.0E

32.7¢ 26.0¢ 21.0C

2.3 139.7¢ 139.2¢

0.0C 24 .8: 0.0C

20.8¢ 21.8¢ 16.8¢€

251.6¢ 81.4¢ 76.9¢

( B( 4.3C 4.3( 4.3k
2.5C 3.5C 7.5C

1.3C 1.0C 1.75

+  # .9 123.3¢ 120.1: 0.0C
3) 2.0C 1.0C 0.0C
0.0C 2.5C 7.5C

# 1.5C 1.3C 1.5C

) 0.0C 0.0C 1.0C
) 171.9¢ 171.0¢ 0.0C
# 3.0C 3.0C 6.4C

) " 6.0C 6.0( 5.0C
# ( 14.0C 14.0(¢ 15.0C
9 25.87 25.4¢ 30.97
7 3 B 0.0C 0.0¢ 4.0C

< 66! 1.0C 1.0C 0.0C
< 660 0.0C 0.0C 2.0C
4) 4% 4 0.0C 1.2C 1.5C

" ) 1.2C 0.0C 0.0C
303.8( 305.1( 302.9(

- " 5.0C 5.0C 5.0C
") 660.8¢ 664.1( 661.4¢€
" 0.0C 5.0C 4.0C

- " 12.0C 6.0( 7.0C
47.8C 52.8( 54.5¢4

C 90.0C 97.6( 97.6(
7.4C 0.0C 0.0C

& 7.2C 7.4( 7.4C

? + 4.0C 4.1C 4.6C
9 1.0C 1.0C 1.0C
# 1.32 1.5C 1.5C

# 9 # 1.7% 2.0C 2.0C
FTE Grand Total All Fund: 6,251.8¢ 6,305.3" 6,229.0:
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All Funds
FTE Positions by Department

Departmen

Airport

City Attorney

Community and Human Development
Department of City Manager
Department of Public Health
Development Services

Economic Development
Engineering Services
Environmental Services

Financial Services

Fire

General Services

Human Resources

Information Technology
International Bridge

Library

Mayor and Council

Metropolitan Planning Organization
Municipal Clerk

Museums & Cultural Affairs Department
Non - Departmental

Office of Management and Budget
Parks and Recreation

Police

Public Transit - Sun Metro

Street Department

Tax

Zoo

FTE Grand Total

Adopted Adopted Adopted
FY 2007 FY 2008 FY 2009
240.30 241.60 241.40
39.00 39.20 39.20
59.50 57.75 58.55
18.50 19.00 19.10
426.00 417.01 353.30
127.85 135.10 135.10
12.10 14.78 14.78
67.00 83.00 88.12
290.40 308.40 330.90
51.30 54.80 58.80
987.74 976.24 962.40
141.40 143.40 146.40
38.20 38.70 42.20
51.00 56.00 65.00
0.00 0.00 5454
19291 193.01 193.01
25.00 25.00 25.00
15.50 13.00 13.00
97.30 96.30 95.20
58.75 59.66 62.0
5.00 4.10 3.35
28.40 28.30 30.05
373.31 377.07 390.30
1769.55 1771.85 1747.15
672.85 671.10 668.46
348.80 349.80 260.00
23.00 24.00 24.50
91.20 107.20 107.20
6,251.8¢ 6,305.3" 6,229.0:

84



TAX INFORMATION

AD VALOREM TAX LAw
All taxable property within the City is subjectttte assessment, levy and collection by the City
of a continuing, direct annual ad valorem tax.

By September 1st or soon thereafter, the City Cibadopts a tax rate per $100 taxable value
for the current year. The tax rate consists ofa(tate for funding of maintenance and operation
expenditures and (2) a rate for debt service.

The El Paso Central Appraisal District is respolesiior the appraisal of property within the
City. Excluding agricultural and open-space landiioch may be taxed on the basis of
productive capacity, the Appraisal District is reqd under the Property Tax Code to appraise
all property within the Appraisal District on theadis of 100 percent of its market value and is
prohibited from applying any assessment ratios.

The value placed upon property is subject to revdgvan Appraisal Review Board, consisting
of three members appointed by the Board of Directdrthe Appraisal District. The Appraisal

District is required to review the value of propewtithin the District at least every three years.
The City may require annual review at its own exegerand is entitled to challenge the
determination of appraised value of property wittiia City by petition filed with the Appraisal

Review Board.

TAX RATE LIMITATION

In determining the ad valorem tax, the City opeyateder a home-rule charter (the City
Charter), pursuant to Article Xl, Section 5, of thexas Constitution. The City Charter limits
the tax rate to $1.85 per $100 assessed valuaiioallf City purposes. The current tax rate of
$0.633 for fiscal year 2009 remains well within timeit set by the City Charter.

Under the Property Tax Code, the City must annuadliigulate and publicize its effective tax
rate and rollback tax rate. The hearing is heltbfahg a properly posted public notice to the
taxpayers. If the adopted tax rate exceeds thbadhl tax rate, the qualified voters of the City,
by petition, may require an election to determirfeether or not to reduce the tax rate adopted
for the current year to the rollback tax rate.
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Certified* Assessed Valuation

Fiscal Estimated *Certified Pgerrtt)izz(ljta Per Ratio Funded
Y ear City Taxable Taxable Funded Tax| Capita |Debt to Certified
Ended Population Assessed Assessed Debt Funded |Taxable AssessHg
Aug 31 P Valuation SSESS Tax Debt Valuation
Valuation
199¢ 583,42 13,937,576,70 23,88¢ 248,620,00 42¢ 1.78%
1997 596,80( 14,754,004,31 24,72 263,690,00 43€ 1.78%
199¢ 606,52¢ 15,154,128,87 24,98t 271,665,00 434 1.79%
199¢ 617,21! 15,338,471,50 24 .85! 302,995,00 491 1.98%
200C 563,66: #| 15,830,923,72 28,08¢ 282,835,00 50z 1.79%
2001 573,82 *| 16,340,380,65 28,47¢ 312,750,00 54¢ 1.91%
200z 583,94¢ 1] 17,234,071,64 29,51 339,600,00 582 1.97%
2002 594,05« 1] 17,713,160,94 29,81% 351,135,00 591 1.98%
2004 604,15¢ *| 18,155,131,66 30,05( 372,365,00 61¢€ 2.05%
200t 614,26. *| 19,721,379,50 32,10¢ 360,490,00 587 1.83%
200¢ 624,36« 1| 21,045,610,78 33,701 334,505,00 53¢ 1.59%
2007 616,02¢ 1| 23,559,064,67 38,24: 362,040,00 58¢ 1.54%
200¢ 644,63¢ 1| 25,842,360,34] 40,08¢ 617,640,00 95¢ 2.39%
200¢ 654,82¢ **| 28,600,174,93| 43,67¢ 631,585,00 96& 2.21%
Certified Assessed Valuation
$28,000,000,000—?
$26,ooo,ooo,ooo—/
$24,000,000,000 1 s ~
$22,ooo,ooo,ooo—/ - o o
$20,ooo,ooo,ooo—/ = o S =Y s
$18,ooo,ooo,ooo—/ w T o) ~ 3 S =
$16,000,000,000*/ pd © @ = o = 3
$14,000,000,000 1 / g ® 2 o 3 S )
$12,ooo,ooo,ooof/ @ i S S i 9 &
$1o,ooo,ooo,ooof/ = ! o o o 74
$8,000,000,000- % b b »
$6,000,000,000 2002 2003 2004 2005 2006 2007 2008
. Per Capita Debt Funded by Property Tax
1,200
$1,000
$800
$600 = : ©
$400 3 2 5 2 2 2 8
$200 il i i &
2002 2003 2004 2005 2006 2007 2008

*Certified Valuation refers to valuation in effecat time of corresponding Budget preparation. Ceitfd Valuation

is subject to adjustments for protested assessmeRtsal valuation at time of levy is reflected undaebt

adm inistration.

# US Census 2000 Actual

f Revised population estimate, based on 2000 cens8surce: Department of Planning, Research and Dedwpm ent

**Source: U.S Departmentof Justice - FBI, Prelimiary Annual Uniformed Crime Report

***|Increase in per capita funded tax debt resultetom de bt to fund storm-related capital im provementand pension

obligations bonds for police officers and firefiglers.

Note: Graphs depict calendar year of valuation.
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CALENDAR
YEAR

1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008

CITY OF EL PASO
SCHEDULE OF ASSESSED VALUATION AND TAX RATE

ASSESSED VALUE AT TIME OF LEVY

Real Property

AMOUNT PERCENT
930,323,000 75.74%
1,456,735,000 72.98%
1,519,797,000 73.18%
1,629,795,000 73.10%
1,677,309,000 70.08%
5,374,413,000 81.76%
5,509,052,250 81.44%
5,689,697,668 79.51%
5,873,402,673 80.35%
6,100,919,616 80.27%
8,032,434,044 83.93%
8,294,792,429 84.40%
8,549,734,832 82.66%
8,789,991,744 82.66%
9,371,605,073 82.51%
9,480,583,878 83.61%
9,602,672,472 83.26%
10,352,379,143 84.29%
10,638,305,036 83.61%
11,903,494,793 83.85%
12,293,694,888 82.90%
12,619,969,776 82.80%
12,825,739,841 82.85%
13,150,744,696 82.80%
13,567,068,101 82.68%
14,292,256,098 82.81%
14,784,642,367 82.99%
15,368,779,857 84.49%
16,947,741,252 85.48%
18,176,200,124 86.19%
20,547,235,658 87.22%
23,170,310,322 88.15%
25,490,006,325 88.35%

Personal Property

AMOUNT PERCENT
298,056,000 24.26%
539,208,000 27.02%
557,081,000 26.82%
599,730,000 26.90%
716,278,000 29.92%

1,199,123,000 18.24%
1,255,433,000 18.56%
1,466,648,594 20.49%
1,436,681,664 19.65%
1,499,677,523 19.73%
1,538,531,974 16.07%
1,533,285,441 15.60%
1,793,085,134 17.34%
1,843,583,523 17.34%
1,986,765,547 17.49%
1,858,199,464 16.39%
1,930,114,989 16.74%
1,929,368,217 15.71%
2,085,774,596 16.39%
2,292,148,507 16.15%
2,535,140,475 17.10%
2,620,753,710 17.20%
2,654,935,888 17.15%
2,731,797,207 17.20%
2,841,081,574 17.32%
2,967,016,152 17.19%
3,030,427,427 17.01%
2,820,246,208 15.51%
2,879,856,855 14.52%
2,911,679,293 13.81%
3,011,829,020 12.78%
3,114,201,621 11.85%
3,359,949,875 11.65%

Source: Tax Collection System: Certified Rolliddiction Summary TC500rpt
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TOTAL
ASSESSED TAX
VALUE RATE

1,228,379,000 0000
1,995,943,00050000
2,076,878,00050000
2,229,525,00050000
2,393,587,00820000
6,573,536,@831200
6,764,485,26831200
7,156,346,26231200
7,310,084,38531200
7,600,597,18831200
9,570,966,@852240
9,828,077,87459480
10,342,869,96495335
10,633,575,26495427
11,358,300,62516160
11,338,783,34560247
11,532,787,46607468
12,281,887,3.653229
12,724 ,829,®.643796
14,195,683,3.653229
14,828,835,3.635926
15,240,883,9.635926
15,480,895,0.660234

15,882,541,903
16,408,149,675
17,259,272,250
17,815,069,794
18,189,026,065
19,827,598,107
21,087,879,417
23,559,064,678
26,284,511,943
28,849,956,200

0.660234
0.660213
0.719833
0.719833
0.719833
0.696677
0.696677
0672326
0.671097
0.633000

ALLOCATION
OF TAX RATE
GENERAL  SINKING
FUND FUND
1.510000 0.260000
0.980000 0.170000
0.980000 0.170000
0.980000 0.170000
1.135000 0.185000
0.463700 0.067500
0.463700 0.067500
0.463700 0.067500
0.463700 0.067500
0.463700 0.067500
0.395730 0.056510
0.402970 0.056510
0.427785 0.067550
0.406920 0.088507
0.412438 0.103722
0.446042 0.114205
0.466114 0.141354
0.466114 0.187115
0.480097 0.163699
0.480947 0.172282
0.474313 0.161613
0.484313 0.151613
0.487100 0.173134
0.487100 a3z3
0.487100 133
0.542100 T3az7
0.542100 T3az7
0.542100 T3az7
0.524662 @132
0.508371 ®068
0.481419 ®0a%0
0.453294 ®Q@37
0.429000 @204



Consolidated Tax Office
2008 Estimated Tax Parcel Analysis

Average Average Fees*
Tax 2008 2008 2008 Tax Parcel Parcel for
Parcels Tax Values Tax Rates Levy Value Levy Year %

Taxing Entity (#) # ($/$100) [€))] % €] % of Total
01- CITY OF EL PASO 203,410 28,849,956,200 0.633000 @B2229 141,832 898 126,114 7.93%
03- EL PASO ISD 99,803 15,285,593,344  1.235000 176,616,8 153,158 1,770 61,878 3.89%
04- CITY OF SOCORRO 12,638 732,173,153  0.497757 3,684,44 57,934 288 7,836 0.49%
05- YSLETA ISD 59,695 6,220,677,937 1.330000 77,947,215 04,208 1,306 37,011 2.33%
06- EL PASO COUNTYW 362,324 32,587,380,958  0.342437 111,591,260 89,940 308 187,751 11.80%
07- EP COMM COLLEGE® 364,746 33,740,643,170  0.106841 36,048,774 92,504 99 189,253 11.90%
08- THOMASON HOSPITAL @ 365,556 34,206,962,757  0.181504 62,086,945 93,575 170 189,755 11.93%
09- SOCORRO ISD 64,324 6,711,125,859 1.188194 78,406,352104,333 1,219 39,881 2.51%
10- CLINTISD @ 111,107 899,106,716 1.335050 11,831,134 8,092 106 31,996 2.01%
11- FABENS ISD 4,054 130,434,253  1.258800 1,574,401 3p,17 388 2,513 0.16%
12- TOWN OF CLINT 653 39,102,040  0.406803 159,068 59,881 44 2 405 0.03%
14- HORIZON REG MUD 98,186 936,408,214  0.468693 4,388,80 9,537 45 87,776 5.52%
15- EMERG.SVCS.DIST.#1 84,954 1,153,705,869  0.097311 221616 13,580 13 22,452 1.41%
16- ANTHONY ISD 1,773 139,944,695 1.169100 1,577,870 38,9 890 1,099 0.07%
17- TOWN OF ANTHONY 1,627 130,727,919  0.398817 521,365 ,389 320 1,009 0.06%
18- CANUTILLO ISD 11,527 1,270,925,025  1.292095 16,199,5 110,256 1,403 7,147 0.45%
19- SAN ELIZARIO ISD 5,193 141,655,196  1.108956 1,528,76 27,278 294 3,220 0.20%
20- TORNILLO ISD 2,521 51,244,330 1.351600 686,932 20,327 272 1,563 0.10%
22- HAC. D'NTE.WTR.DIST. 560 64,863,505  0.260263 168,816 115,828 301 347 0.02%
25- LWR. VALLEY WTR.AUTH. 29,158 1,185,175,890 0.211415 2,505,640 40,647 86 51,616 3.24%
27- EMERG.SVCS.DIST.#2 75,277 2,471,583,482  0.100000 712585 32,833 33 51,409 3.23%
30- TORNILLO WTR. DIST. 2,430 54,668,885  0.074645 40,808 22,497 17 1,507 0.09%
31- CITY OF HORIZON 6,269 603,137,088  0.294019 1,773,337 96,209 283 3,887 0.24%
33- DOWNTOWN MGT. DIST. 523 275,404,008  0.120000 336,48 526,585 632 324 0.02%
34- PASEO DEL ESTE MUD #10 593 92,034,404  0.750000 @&m,2 155,201 1,164 368 0.02%
35- PASEO DEL ESTE MUD #1 14 10,985,355  0.750000 82,390 84,668 5,885 9 0.00%
36- PASEO DEL ESTE MUD #3 492 67,451,387  0.750000 505,88 137,096 1,028 305 0.02%
37- PASEO DEL ESTE MUD #19 11 1,314,898  0.750000 9,862 119,536 897 7 0.00%
38- VILLAGE OF VINTON 1,101 89,474,126  0.250000 223,687 1,586 203 683 0.04%
39- PASEO DEL ESTE MUD #2¥ 4 622,547  0.750000 4,669 155,637 1,167 2 0.00%
44- FBNS WTR CNTL DIST 2,497 91,418,398  0.026672 24,340 36,611 10 1,548 0.10%

Totals 1,973,020 168,235,901,608 19.488972 777,354,400
Note: Tax parcels obtained from CAD combined tofitds

The Consolidated Tax Office,

although a city department, collects

property taxes for all the taxing

entities in El Paso County and remits

those payments to the appropriate

entity through individual agreements

for a service fee.
* Per parcel fee ------------m-mmcmmeen $0.62for all but EMS#1, EMS#2, LVWA, Entity fees ---—---- 1,110,669
& Horizon Regional MUD (formerly EPCWA) whom pay @6 of levy Fees from law firm---- 480,000 30.18%
times previous 5 yr's collections factor. Total fees ------------—---- 1,590,669
(1) EP County, EPComm Coll, Thomason Hospital, @hdt ISD parcel 10/2/2008 100.00%

count reduced by 59,500 (under $2 levies)
(2) Paseo Del Este MUD#11 changed it's name in.2007
(3) Paseo Del Este MUD #2 new for 2008.

Note: Tax parcels obtained from CAD combined tofikds
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DEBT ADMINISTRATION

The City is authorized to issue tax supported bomgsal to 10%of assessed taxable val
within the City. The total certified assessed \atilon for FY2008 is $28,600,174,932tting th
debt limit at $2,860,017,493. As of August 31, 80the City had $631,585,00f debt issue
outstanding which only equal 2%l of the appraised values. On an annual basid, skrisice
payments shall not exceed 15% of the operating déddn FY09, these payment®cluding

related fees, equal to 9.31% of the total operatindget.

The per capita debt for the City of El Paso for B¥8 is $1,025The property tax rate to provi
debt service during the FY2008 period was $0.217808%$100 of assessed value, and wi
reduced to $0.204 in FY2009. Council has adoptpdley setting anaximum of 25¢ per $1(
valuation. The City has received a rating of AArfr&tandards & Poors and a rating of Afem

Fitch Rating Services on general obligation bosdés.

TOTAL DEBT SERVICE REQUIREMENTS

YEAR PRINCIPAL INTEREST TOTAL
2009 $31,700,000 $32,455,083 $64,155083
2010 29,380,000 29,942,894 59,322,894
2011 32,015,000 28,607,454 60,622 154
2012 30,750,000 27,016,191 57,766,191
2013 27,065,000 25,505,609 52,570,p09
2014 28,255,000 24,250,845 52,505,845
2015 26,140,000 22,883,828 49,023 B28
2016 24,180,000 21,595,986 45,775,p86
2017 22,545,000 20,393,382 42,938,p82
2018 23,700,000 19,261,724 42,961 24
2019 21,905,000 18,086,210 39,991,p10
2020 22,460,000 16,980,235 39,440,p35
2021 23,610,000 15,835,091 39,445,091
2022 23,950,000 14,630,036 38,580,p36
2023 25,205,000 13,406,711 38,611 11
2024 26,485,000 12,123,590 38,608,690
2025 25,010,000 10,777,183 35,787,183
2026 23,015,000 9,517,131 32,532,131
2027 22,475,000 8,363,814 30,838,E14
2028 23,595,000 7,238,947 30,833,947
2029 22,655,000 6,073,958 28,728,958
2030 23,775,000 4,950,603 28,725,603
2031 24,955,000 3,770,852 28,725,852
2032 22,145,000 2,531,760 24,676,Y60
2033 10,365,000 1,432,640 11,797,640
2034 6,915,000 857,565 7,772,465
2035 7,335,000 441,420 7,776,420

TOTAL $631,585,000 $398,930,740 $1,030,515[740
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CITY OF EL PASO

Debt Service Requirements by Isst

BALANCE ALL YEARS
ORIGINAL
DESCRIPTION DATED PRINCIPAL PRINCIPAL INTEREST TOTAL
Cert of Obligation 2001 15-Jan-01 26,850,000 1,665,000 131,950 1,796,950
Cert of Obligation 2001 A 1-Dec-01 33,970,400 10,708/0 3,390,50 14,105,500
Cert of Obligation 2003 3-Apr-03 44,010,000 29,575,000 14,511,244 44,086,244
Cert of Obligation 2007 1-May-2007 35,000,400 35,0000 24,302,318 59,302,313
TOTAL CERTIFICATES OF OBLIGATION $76,955,000 | $42,336,006 $119,291,006
GO Bonds 1999 (refunding) 15-Jan-9¢4 27,275{000 180207(‘), 3,114,065 21,984,065
GO Bonds 2000 15-Feb-00 10,325,000 2,975|000 237,240 12324(
GO Bonds 2002 refunding 15-May-0 55,090,000 21,698,00 2,946,40 24,641,400
GO Bonds 2003 15-Aug-03 29,265,J00 16,705{000 1,8@34,70 18,506,700
GOB Refunding 2005 1-Apr-05 152,190,900 146,815J000 956,600 207,741,600
GOB Refunding 2006 18-Apr-05 56,350,J00 54,685)000 38,938 93,178,938
GOB Refunding 2007 15-Feb-07 95,190,000 95,190,000 212785 167,417,785
GOB Refunding 2007A 1-May-07 40,000,000 40,000,000 26,688 66,661,088
GOB Pension 2007 15-Jun-07 101,240,p00 101,24¢,000 8284,96 208,073,196
GO Bonds 2008 20-Mar-08 56,455,J00 56,455)000 43,38%,72 99,807,728
TOTAL GENERAL OBLIGATIONS $554,630,00D $356,594,7B4 $911,224 734
TOTAL TAX SUPPORTED DEBT | $631,585,00b $398,930,7|40 $1,030,515/740
Plaza Theatre 2005 Issuance 15-Aug-Q5 17,314,000 200 8,075,33B 24,190,3[38
PID Revenue Bond 2006 400,000 380,00 128,133 508,133
Solid Waste Revenue Bonds 14-Jul-04 22,120,000 170 , 10,496,494 28,291,4p4
Airport 16-Sep-03 18,000,000 9,070,d00 1,847,075 1097,
Bridge refunding 97 15-Nov-97 3,010,000 700,p00 34J265 34,264
Federal Loan (ZIB) 1 Dec 91 3,000,000 1,350,p00 4721500 1,822,50
SIB loan 15-Oct-99 3,634,000 5,295,479 949,184 6,245,064
SIB loan 28-Feb-08 6,107,000 6,107,000 2,189]769 8,8%%,7
TOTAL REVENUE BONDS $56,812,87P $24,192,857 $81,005,736
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