


Ensure long-term financial stability & sustainabiy of the City Government

Accomplishments & Areas of Continual Improvement

* Debt Management Policy Adopted in November 2005.
* Budget Policy Adopted by Council in April 2006.

e Standard and Poor's bond rating for the City dP&do is AA. Fitch's bond rating
for City of El Paso is AA-.

* Revenue Diversification policy, Fees and Chargdey,cAnnual Review of
General Revenues policy and Review of Revenues\snue initiating
department policies were all approved by Councifpnl 10, 2006.

® The procurement card or P-card is fully implemented
* Internal Audit is established and functioning pniype
® Current systems ensure that assets are adequafietyiarded.

* Enhanced payroll auditing and quality control caluglby creating a single
biweekly pay period for all employees in August 200




Become a high performing, customer-focused orgariaa

Accomplishments & Areas of Continual Improvement

®*Department heads trained in customer service lsadjng management
paradigms.

® City consultant studied major City department's@mer service strategy.
Core-Team of managers is following-up on the caastis work.
Survey results indicate a need for a combinatidmod internal and
external customer service training sources to iiead.

® Focus groups utilized to develop a professiondtenanission statement for
Council review.

® New employee orientation includes customer servaiaing.
® City recruitment and promotional examinations naalude a test of
customer service skill and ability.

® Tracking Customer Service level weekly with Gov §/stem.




Facilitate opportunities for citizens to be involgen local
government

Accomplishments & Areas of Continual Improvement

Developed and circulated the electronic CommuN#iyvsletter.
Revised the 2003 Neighborhood Ordinance to reezegmew associations.

Expanded information sharing and outreach betweemcity & neighborhood
associations via website.

1st Neighborhood Leadership Academy, with 45 sttglegraduated 3/2007.

2nd Neighborhood Leadership Academy, with 33 sttglegraduated 4/2008
Partnered with UTEP to sample El Pasoans aboutghaeception of City government.

Council approved the El Paso Youth Council propagach began meeting monthly in
10/2007.




Become the most livable city in the United Stateslde recognized as an international cif
Accomplishments & Areas of Continual Improvement

Neighborhood Boundary Map complete.

Two Neighborhood Revitalization Areas selected stnategy adopted 1/2008
Comprehensive Neighborhood Revitalization Progpaesented to Council
Historic Preservation and tax abatement ordinaapgesoved.

Infills identified & coordination with NeighborhabServices begun.

MCAD supported the development/marketing for panghips and Bi-national
celebrations including: Siglo de Oro, Independetdrnational Film Festival,

International Latino Arts Festival, & Bi-nationaluseum tour.

Five Years milestone targets selected for trackimegprogress of the El Paso
Public Library.



Accomplishments & Areas of Continual Improvement

* City established joint marketing plan with the C¥Bd developed the website
eventelpaso.com.

* Recommendations from Urban Land Institute Semirerevadopted by
Council 1/2006.

* Incorporated smart growth principles into zoningeoewrite.
* Open Space Plan complete and adopted by Council.

* E|l Paso was compared with 10 similar cities usieg@NN Money Magazine
livability data by Economic Development at City @au in January 2008.

* MCAD will continue the El Paso Public Art Prograhat enhances quality of
life by adding value to municipal facilities andeating ongoing opportunities
for artists and artisans to enhance the visitoeggpce.




Help businesses create quality jobs in El Paso aeaditalize targeted areas
of town, thereby adding to the tax base and fosigra healthy economy.

Accomplishments & Areas of Continual Improvement

e Visited 509 targeted businesses to determine ogdmamnriers to growth in El Paso.

e Connected 108 businesses with local partners twas issues hindering
growth/retention.

e Developing an E.D. strategic plan to improve Eld”aw/orkforce for the future.

e Assisting REDCo with targeted attraction effortsjfub growth,

e Preparing incentives for new investment and jolatioa in El Paso.

e Supporting local developers & real estate profesdsas they attract quality businesseg.

o Contracting with the Hispanic Chamber to counseallsbusinesses, thereby retaining
local jobs.

e Facilitating the Revolving Loan Fund program, pohrg loans to small businesses.

e Strategically plan for a world class entrepreneiprpinogram in El Paso to begin in
FY20009.

e Providing funding for public and private redevelagmhefforts and accepting applicatio@s
for TIRZ & the Historic Facade Program. !




Accomplishments & Areas of Continual Improvement

ePackaging property tax incentives to support BRAO@&vntown redevelopment and the
Medical Center of the Americas.

* Implement Leadership in Energy and Environmentaifre (LEED) certification grants to
encourage green, energy-efficient buildings.

* Provide permitting and planning support to busiasss

* Form an Economic Development Consortium amongehddrship of the key economic
development stakeholders.

* Establish a local point of contact for maquiladoperations.
® Support existing technology infrastructure.
* Developed a strategic plan to define El Paso animisliving destination.

* Assist the Airport with the development of a resgatel and anchor tenant for the new
industrial park.

*Seeking national firms in support of a major emdti@rnent venue.

eContinual support of the Medical Center of the Alces to devise an economic
development plan for the area.



Become the lowest car dependent city in the souttw

Strategic Objectives: Sun Metro

Update the Sun Metro Long Range Transit DevelopriRéant.
Develop Bus Rapid Transit (BRT).

In Partnership Program (major employers).

Bus Bench Program.

Adopt a Shelter Program.

Intelligent Transportation System (GIS).
Pre-emption of traffic signals.

Add terminals.

New Sun Metro Facility.

Accessibility project.




Mitigate traffic congestion

Strategic Objectives: Engineering Traffic Division

Update the City’s thoroughfare plan.
Create neighborhood traffic management guidelines.

With TXDOT, designate lanes for use by large trumksnterstate during peak
time periods.

Design citywide interconnect systems for traffigrsils.

Update congestion index to identify choke points davelop alternatives.
Develop public outreach on traffic engineering pobs.

Continue developing and revising Bike Plan.




Enhance the Street Network

Strategic Objectives: Street Department

Use planning tools to ensure high quality stregastructure.
Utilize street restoration to extend pavement life.
Develop new street cross sections.

Develop street infrastructure capital program.

ldentify capital improvement funding sources.




Improve International mobility

Strategic Objectives: International Bridges Departrment

Create international bridges infrastructure plan.
Establish international bridges department to eetsidge operations.
Complete capital projects at Stanton Bridge ana [FlasNorte Bridge.

Investigate developing new ports of entry betweadd® of the Americas
(BOTA) and Zaragoza Bridge.

Expand Ysleta/Zaragoza ports of entry and creadeded commuter lanes.




Establish El Paso as an International transportaticeystem hub

Strategic Objectives: El Paso International Airport

Federal Aviation Administration approved 10 yegpita plan.

Terminal expansion adds 20,000 square feet of ssme hold room, and Wi-
Fi space to terminal.

Add new concessions, food and beverage, news #&mngkgrices
Improve Air Cargo facilities
Provide Fixed Base Operator facilities

Ancillary Services to include: Golf Course; Reddatel; Defense Industrial
Park — commercial development; and Roadway — TXDOdpLGlobal Reach
extension.




Accomplishments & Areas of Continual Improvement

e Bus Bench program involving consolidation of fraisels completed in 2008.

o Intelligent Transportation System database complesang (GIS) Geo Code fo
all bus stops.

e Completed database with all bus stops identifyidgwalk needs and landing
accessibility.

e Developed and incorporated new street cross s&ction
e Established the Department of International Bridgesept. 1, 2008.

e Phase | — Design and Construction of new concessiohgling food, beverage
news and gift services anticipated for the El Pasoort in early 2009.

e Golf Course Project completed.

e Defense Industrial Park — commercial developmerttack for occupancy in
early 2009.




Accomplishments & Areas of Continual Improvement

o Sun Metro Area Rapid Transit (SMART) 101 route’svretart date anticipated
for the end of March 20009.

e Pre-emption Technology Phase | anticipated with A 01 Route.
o Adopt a Shelter Program policy anticipated by ehthe year.

e Three new terminals in design phase, Mission VaB&86, Glory Road 30% anc
Westside (Remcon) final design anticipated compfletéovember.

e Metropolitan Transportation Plan update anticipdtecompletion in FY 2009.

e Neighborhood Traffic Management ranking of projeximpleted and approvec
by City Council in August, 2008.

o Implementing Bike Plan through resurfacing projeptslic meetings held prio
to installation of lanes.




Accomplishments & Areas of Continual Improvement

o Comprehensive PCI assessments citywide developad3d® map and available
for public review on City's website thru Street Daik.

oStreet Resurfacing 2007 contract 93% complete.
oStreet Resurfacing contract 2008 12% complete.

oStreet department prepared listing of streets reguresurfacing, micro
surfacing, and reconstruction; this informationl\wé utilized to prioritize capital
project plans.

eState Infrastructure Bank (SIB) funding granted3$teinton Bridge project.




Accomplishments & Areas of Continual Improvement

« MPO seed funding committed for two feasibility ses]

» Funding for feasibility studies for expansion @&rdgoza Bridge secured throuc
MPQO, studies completion anticipated in 2010.

*Terminal Expansion — addition of 20,000 square &&&Vi-Fi space to terminal
anticipated completion August 2009.

» Defense Industrial Park scheduled for completamuary 2009.

 Roadway — TXDOT Loop Global Reach Extension, frsase completion
anticipated in the fall of 2008.







