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EXECUTIVE SUMMARY 
CITY OF EL PASO, TEXAS 

2005-2010 CONSOLIDATED PLAN 
 
 

The “Executive Summary” section of the June 26, 2007 Consolidated Plan Amendment 
on page 4 is expanded to add this Executive Summary.  
 
The Consolidated Plan of the City of El Paso is the document submitted to the U.S. 
Department of Housing and Urban Development (HUD) that serves as a comprehensive 
housing affordability strategy, community development plan, and submission for funding 
under the Community Development Block Grant (CDBG) Program.  On July 19, 2005, 
the City Council of the City of El Paso adopted its five-year (2005-2010) Consolidated 
Plan.  The City Council for the City of El Paso first amended the 2005-2010 
Consolidated Plan to comply with new HUD regulations that became effective March 13, 
2006; amended the 2005-2010 Consolidated Plan for a second time on August 26, 2008 
to add a Neighborhood Revitalization Strategy Area component that was approved by 
HUD on November 12, 2008; amended the 2005-2010 Consolidated Plan for a third 
time on November 18, 2008 to add a Neighborhood Stabilization Program component 
that was approved by HUD on January 26, 2009; and amended the 2005-2010 
Consolidated Plan for a fourth time on May 5, 2009 to add a Homelessness Prevention 
and Rapid Re-Housing Program component that was recently submitted to HUD by the 
May 18, 2009 deadline.   
  
The City of El Paso (“the City”) is currently amending its adopted Consolidated Plan for 
the period of September 1, 2008 to August 31, 2009 in order to add the Community 
Development Block Grant-Recovery (CDBG-R) Act Stimulus Program, authorized by 
Congress under the American Recovery and Reinvestment Act of 2009 (Recovery Act). 
Title XII of Division A of the Recovery Act (Public Law 111-005, approved February 17, 
2009) appropriates $1 billion dollars to carry out the CDBG program under Title I of the 
Housing and Community Development Act of 1974 (42 U.S.C. 5301, et seq.) (the 
HCDA) on an expedited basis. These funds will be distributed to grantees that received 
CDBG funding in Fiscal Year (FY) 2008 in accordance with the provisions of 42 U.S.C. 
5306. The grant program under Title XII is commonly referred to as the CDBG Recovery 
(CDBG-R) program. This 2005-2010 Consolidated Plan Amendment to add the CDBG-
R program also hereby incorporates an Amendment to the City’s 2008-2009 Annual 
Action Plan to add specific CDBG-R activities.  Except as described in the Recovery 
Act, the statutory and regulatory provisions governing the CDBG program also apply to 
the CDBG-R program. 
 
The intent of the Recovery Act is to enable local governments to carry out, on an 
expedited basis, eligible activities under the CDBG program that will:  
 
1)  Address current economic conditions;  
2)  Maximize job creation and economic benefit; and  
3)  Primarily invest in economic development, housing, infrastructure and public facilities 
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activities that will quickly spur further economic investment, increased energy     
efficiency, and job creation or retention.   

 
Moreover, Title XII of Division A of the Recovery Act requires that, in selecting CDBG-R 
projects to be funded, recipients shall give priority to projects that can award contracts 
based on bids within 120 calendar days from the date the funds are made available to 
the recipients.  Section 1602 of the Recovery Act also states that, when CDBG-R funds 
are being used for infrastructure investments, grantees must give preference to 
activities that can be started and completed expeditiously, including a goal to obligate at 
least 50 percent of the funds for activities that can be initiated within 120 days of 
enactment of the Recovery Act. 
 
The following projects that are being recommended for CDBG-R funding constitute High 
and Medium Priority Need activities to be added to the 2008-2009 Annual Action Plan of 
the 2005-2010 Consolidated Plan of the City.  They fall under the categories of 
Infrastructure and Job Creation and/or Retention.  
 
1)    Coronado Road Phase II Street & Drainage Improvements - Construction  
       Infrastructure.....................................................................................................$937,128 
2)    Bucher Road Street & Drainage Improvements - Construction 
       Infrastructure.....................................................................................................$709,600  
3)    Centro Mayapan Festival Marketplace 

Job Retention……………………………………..................................................$250,000 
4)    Project ARRIBA - Workforce Training  
       Job Creation......................................................................................................$100,000 
5)    Citywide Curb Cut Demand Program (CDBG-R)  
       Infrastructure.....................................................................................................$287,464 

 
For the purposes of this Amendment, the City will utilize CDBG-R funds and pursue the 
above-specified activities to give priority consideration and focus additional federal 
funds on projects that can be started and completed expeditiously to stimulate the 
economy through HUD-approved measures, specified in the last paragraph of page 4.  
These projects were also primarily selected because they meet two of the three 
fundamental National Objectives of HUD:  To create a suitable living environment and to 
create economic opportunities.  Finally, these projects have been selected based on the 
following HUD criterion which follows the intent of the Recovery Act. The required 
elements in the CDBG-R substantial amendment to the annual action plan for 
entitlement communities, Insular Areas, and non-entitlement counties in Hawaii are: 
 

1) Pursuant to 24 CFR 91.220(d), (e) and (l), a description of the activities the 
jurisdiction will undertake with these funds to address priority needs and   
objectives. 24 CFR 91.220(l)(ii) is waived. The grantee shall instead identify 
any other Recovery Act funding to be used in conjunction with each activity 
and total activity budget from all funding sources. In addition, grantees must 
provide information concerning CDBG-R assisted activities in an electronic 
spreadsheet provided by HUD. The information that must be reported in the 
spreadsheet includes activity name, activity description, CDBG-R dollar 
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amount budgeted, eligibility category, national objective citation, additional 
Recovery Act funds for the activity received from other programs, and total 
activity budget. 

 
2)  A description of how the distribution and uses of the grantee’s CDBG-R funds 

will meet the requirements of Title XII of Division A and Section 1602 of the 
Recovery Act: that, in selecting projects to be funded, recipients shall give 
priority to projects that can award contracts based on bids within 120 calendar 
days from the date the funds are made available to the recipients; and that for 
CDBG-R funds being used for infrastructure investments, recipients shall give 
preference to activities that can be started and completed expeditiously, 
including a goal of using at least 50 percent of the funds for activities that can 
be initiated not later than 120 calendar days after February 17, 2009. 

 
3) For each activity, a written description of how the use of CDBG-R funds for 

the activity will maximize job creation and economic benefit in relation to the 
CDBG-R funds obligated, and will address the Recovery Act, by: 

                (a)  Preserving and creating jobs and promoting economic recovery; 
     (b)  Assisting those most impacted by the recession; 
     (c)  Providing investment needed to increase economic efficiency; 

(d)  Investing in transportation, environmental protection, or other   
infrastructure that will provide long-term economic benefits; 

     (e)  Minimizing or avoiding reductions in essential services; or 
      ( f )  Fostering energy independence 

 
    4) For each activity, the number of full- and part-time jobs estimated to be 

created and retained by the activity (including permanent, construction and 
temporary jobs).  

          
5)  A description of the activities that will be carried out with CDBG-R funds that 

promote energy conservation, smart growth, green building technologies, or 
reduced pollution emissions.  

 
6)  Information on how to contact grantee program administrators, so that citizens 

         and other interested parties know who to contact for additional information. 
 

Attachment A-2, Required Elements of the CDBG-R Substantial Amendment, contains 
specific information regarding the six required elements outlined above for each of the 
five projects recommended for CDBG-R funding.   
 
Although the City was eligible to use up to 10% of the CDBG-R Program funds for 
administration, no portion of the CDBG-R has been allocated for this purpose.  The City 
believes the intent of the CDBG-R stimulus funding is to fund project-specific activities 
that will stimulate the economy.  Additional administration costs incurred by the City 
related to the CDBG-R Program will be minimal. 
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The process of adopting this Amendment is in compliance with HUD regulations 
governing amendments to the Consolidated Plan revised as of April 1, 2003, as follows, 
with the exception of (b) regarding the Citizen Participation Plan because HUD has 
waived some of the provisions regarding public comment, as explained on page 7, due 
to the expedient nature of this amendment: 
 
Title 24 CFR PART 91 – CONSOLIDATED SUBMISSIONS FOR COMMUNITY 
PLANNING AND DEVELOPMENT PROGRAMS, Subpart F – Other General 
Requirements, Section 91.505, Amendments to the Consolidated Plan.  

 
(a) Amendments to the plan.  The jurisdiction shall amend its approved plan   

whenever it makes one of the following decisions: 
 

(1) To make a change in its allocation priorities or a change in the method of 
distribution of funds; 

(2) To carry out an activity, using funds from any program covered by the 
consolidated plan (including program income), not previously described in 
the action plan; or  

(3) To change the purpose, scope, location, or beneficiaries of an activity. 
 
(b) Criteria for substantial amendment. The jurisdiction shall identify in its citizen 

participation plan the criteria it will use for determining what constitutes a 
substantial amendment.  It is these substantial amendments that are subject to 
a citizen participation process, in accordance with the jurisdiction’s citizen 
participation plan. 

 
(c) Submission to HUD. (1) Upon completion, the jurisdiction must make the 

amendment public and must notify HUD that an amendment has been made. 
The jurisdiction may submit a copy of each amendment to HUD as it occurs, or 
at the end of the program year.  Letters transmitting copies of amendments 
must be signed by the official representative of the jurisdiction authorized to 
take such action.  

 
Since the inception of the Community Development Block Grant (CDBG) program over 
thirty years ago, the City of El Paso has received over 300 million dollars in federal 
grants that have funded countless worthwhile programs and projects to improve the 
community development-eligible neighborhoods and quality-of-life for low- to moderate-
income residents.   The CDBG-R Grant is a special CDBG allocation authorized under 
the Recovery Act to respond to the current nation-wide economic crisis by investing in 
our local communities in a manner that furthers the intent of the CDBG program as 
envisioned by Congress and HUD.   
 
According to a memorandum from the President of the United States, the Recovery Act 
is “an investment package designed to provide a necessary boost to our economy in 
these difficult times and to create jobs, restore economic growth, and strengthen 
America’s middle class. The Recovery Act is designed to stimulate the economy 
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through measures that, among other things, modernize the Nation’s infrastructure, jump 
start American energy independence, expand high-quality educational opportunities,  
preserve and improve access to affordable health care, provide middle-class tax relief, 
and protect those in greatest need. It is not intended to fund projects for special 
interests.”  Furthermore, the Recovery Act also states that “while grantees (local 
government entitlement recipients) have the full range of CDBG eligible activities at their 
disposal for CDBG-R, Congress clearly intends that CDBG-R funds should primarily be 
invested in economic development, housing, infrastructure and other public facilities 
activities that will quickly spur further economic investment, increased energy efficiency, 
and job creation or retention.  Consequently, the activities selected for the CDBG-R 
Program of the City of El Paso will address problems associated with inadequate 
infrastructure and public facilities, as well as economic hardship for many of the 
residents of our community.  
 
This Amendment will make it possible for CDBG-R activities to be a valuable and 
expeditious tool for economic development in the El Paso community through the 
creation of jobs, and can enhance ongoing efforts by the City of El Paso to achieve 
sustainable neighborhood infrastructure revitalization in a manner that also furthers two 
national objectives of HUD: to provide a suitable living environment, and facilitate 
expanding economic opportunity.   
 
The five-year Consolidated Plan is designed to document and address identified 
housing and non-housing community needs and solutions for programs and services for 
low- and moderate-income and special populations in designated community 
development areas of the City of El Paso. Incorporation of CDBG-R program funded 
activities into the 2008-2009 Annual Plan and 2005-2010 Consolidated Plan through 
this Amendment adhere to the guiding principles of the Consolidated Plan. 

 
Summary of Changes to the 2005-2010 Consolidated Plan 

 
This Consolidated Plan Amendment resulted from a letter to CDBG Grantees (including 
the City of El Paso, Texas) from Shaun Donovan, the U.S. Department of Housing and 
Urban Development’s Secretary, dated May 5, 2009, announcing the availability of 
additional funding for the Community Development Block Grant (CDBG) program under 
the American Recovery and Reinvestment Act of 2009 (Recovery Act).  Also, HUD’s 
website listed El Paso, Texas as an eligible Grantee for CDBG-R funding in the amount 
of $2,284,192 under the “Community Development Block Grants” section and the 
“Allocations by State” link.  The availability of such funding will compliment the City of El 
Paso’s efforts to engage and proactively respond to the economic and infrastructure 
needs of the community at the neighborhood level.   
 
Beginning in FY 2008, 2009, the City will utilize CDBG-R funds to implement a range of 
eligible CDBG activities that will foster economic growth and modernize El Paso’s 
infrastructure.  The City will construct two street and drainage improvements, provide 
street corner ADA curb cuts, facilitate the creation and retention of jobs, and provide 
access to economic opportunities that will lead to the creation of living wage jobs. The 
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activities specified in Attachment A-1 will also reduce the number of substandard flood-
prone streets and ADA non-compliant sidewalks, while creating/retaining jobs and 
impacting neighborhoods and residents having the greatest need.   
   
Incorporation of Changes 
 
This Amendment incorporates the following changes into the City of El Paso’s adopted 
2005-2010 Consolidated Plan and amends the 2008-2009 Annual Action Plan in 
accordance with HUD requirements: 
 

Community Development Block Grant-Recovery Program Summary 
 

The CDBG-R Program is hereby added to the 2005-2010 Consolidated Plan for the City 
of El Paso, Texas, dated July 19, 2005 as Appendix 9. Eligibility Citations:  Title XII of 
Division A of the American Recovery and Reinvestment Act of 2009, which appropriates 
$1 billion to carry out the CDBG program under Title I of the Housing and Community 
Development Act of 1974 on an expedited basis. These funds will be distributed to 
grantees that received CDBG funding in (FY) 2008 in accordance with the provisions of 
42 U.S.C. 5306.  The Grant program under Title XII is commonly referred to as the 
CDBG Recovery (CDBG-R) program. Except as described in the Recovery Act, the 
statutory and regulatory provisions governing the CDBG program, found at 24 CFR part 
570, subparts A, C, D, E, F, J, K, and O for CDBG entitlement communities, as 
appropriate, shall also apply to the CDBG-R Program. 

 
Introduction   
 
The second paragraph of the Introduction section on page 1 is expanded to add, “HUD 
is only waiving the consolidated plan regulations on certification of consistency with the 
consolidated plan as they relate to the Citizen Participation process for the Community 
Development Block Grant-Recovery Program (CDBG-R). Conversely, HUD is creating a 
new set of certifications to ensure that CDBG-R funds will be used to meet the 
congressionally identified goals of the American Recovery and Investment Act of 2009 
through the targeted activities set forth in this substantial amendment.” This paragraph 
provides for expedited program implementation and implementation of statutory 
requirements unique to this appropriation. 
  
Other Narrative 
 
The Other Narrative section on page 32 is expanded to add the subheading 
“Community Development Block Grant-Recovery Program (CDBG-R)” and the following 
narrative:  “For the purposes of this Amendment, the City will utilize CDBG-R funds and 
pursue activities that are first and foremost able to meet two of the three fundamental 
national objectives of HUD:  Create a suitable living environment and Create economic 
opportunities; and, secondly, are selected based on HUD criteria which follows the 
intent of the Recovery Act.”  
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In addition to amending the 2005-2010 Consolidated Plan to add the CDBG-R 
component, the 2008-2009 Annual Action Plan is also hereby amended to add CDBG-R 
activities as specified in Attachment A-1, 2009-2012 CDBG-R Grant Budget, and in 
Attachment A-3, CDBG-R Activity Data Spreadsheet, that contains additional 
information such as the applicable Eligibility Citation and National Objective for each 
project.  The required, signed and dated CDBG-R Certifications, signed and dated SF-
424, and the CDBG-R Submission Template and Checklist are also attached.  The City 
is also complying with the additional requirement of submitting Attachment A-3, the 
spreadsheet provided by HUD to submit information concerning CDBG-R assisted 
activities to HUD electronically.  Furthermore, this Amendment serves as the City’s 
application to the Department of Housing and Urban Development (HUD) to receive 
$2,284,192 in CDBG-R funding beginning in FY 2008-2009.” 
 
Also added as a subsequent paragraph is, “Information regarding the two street and 
drainage improvement projects listed in the proposed CDBG-R activities on page 2 will 
be submitted to the local Rio Grande Council of Governments (in conjunction with the 
submission of this Amendment to HUD) pursuant to Executive Order 12372 for review 
and recommendation as is standard procedure for all projects involving water and sewer 
facilities-related public works projects.”   
 
Advertised 7-Day Public Comment Period and Public Hearing to Receive Public 
Comment Regarding the Draft 2005-2010 Consolidated Plan Amendment, to add an 
CDBG-R component, and to amend the 2008-2009 Annual Action Plan to add CDBG-R 
Activities 
 
A Draft of the current 2005-2010 Consolidated Plan Amendment to add a CDBG-R 
component, as well as to amend the 2008-2009 Annual Action Plan to add CDBG-R 
activities, was made available to the general public in the Department of Community 
and Human Development on the 8th Floor of City Hall in El Paso, Texas, and at the main 
public library and at all public library branches, as well as at the El Paso Community 
College and the University of Texas at El Paso libraries for a 7-day period beginning on 
May 18, 2009.  The notice of the availability of the draft was advertised in English in the 
El Paso Times newspaper, and in Spanish in the El Diario newspaper, both on May 18, 
2009.  The requirement that the City of El Paso adhere to its citizen participation plan 
for substantial amendments was waived by HUD to shorten the usual public comment 
period to 7 calendar days due to time constraints.  The following written comments were 
submitted by Luis A. Salazar on May 21, 2009 during the comment period:  “I object to 
giving $100K to Project ARRIBA.  It is non-transparent.  It denied me: job description/job 
specifications, hiring procedures, access to its personnel policies and its personnel 
committee in the matter of my applying for CEO.  I was told by the Chief Info Officer that 
Project ARRIBA did not have to provide me with such info, even if it did have federal, 
state, city/county funds! And it did not! I was referred to the web site for info.  It wasn’t 
there either!  The Info Chief became CEO!  I plead the CDA direct Project ARRIBA to 
provide the requested info to me and make it available to the public.”  These comments 
were duly considered by the City Council of the City of El Paso prior to approval of the 
substantial amendment. The City also posted its substantial amendment materials on 
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the official City of El Paso website as the materials were developed, published, and 
submitted to HUD.  These amended requirements have been followed for this 2005-
2010 Consolidated Plan Amendment to add the CDBG-R component, and to add 
CDBG-R activities under the 2008-2009 Annual Action Plan.  
   
Priority Needs Analysis 
 
The “Priority Needs Analysis and Strategies (91.215(a))” section on pages 10 and 11 of 
the 2005-1010 Consolidated Plan has been followed, including alternative requirements 
allowed by HUD (explained above), due to the expedited nature of the amendment.  
The Community Development Needs table on pages 131 to 133 of the 2005-2010 Plan 
does not need to be expanded to accommodate this Amendment because the 
Community Needs listed for all of the planned projects are already rated as “high 
priority” in the existing table.  
 
Goals and National Objective 
 
The Consolidated Plan is designed to document and address identified housing and 
non-housing community needs related to the creation of a suitable living environment, 
the provision of decent housing, and the creation of economic opportunities for low- and 
moderate-income and special populations in designated community development areas 
of the City of El Paso.   The CDBG-R activities, as explained in this Amendment and 
identified in detail in Attachment A-1, adhere to the guiding principles of the 
Consolidated Plan and of the strategic goals and priorities contained in the “Statement 
of Strategic Goals” section of the June 26, 2007 Consolidated Plan Regulatory 
Amendment on pages 7-10.  Finally, the CDBG-R activity Eligibility Citations specified in 
Attachment A-3 verify that 100% of the CDBG-R program grant will benefit persons of 
low-and moderate income and persons that meet a HUD presumed benefit definition, as 
well as neighborhoods that are eligible under HUD guidelines. 



2009-2012 CDBG-R GRANT BUDGET – July 20, 2009 
 

 APPLICANT/ADDRESS PROJECT NAME – DESCRIPTION REP. 
DISTRICT 

ECONOMIC BENEFIT PROPOSED 
 BUDGET 

1 Community Development 
#2 Civic Center Plaza, 8th Floor 
El Paso, Texas 79901-1196 
 

Coronado Road Phase II Street and Drainage Improvements Construction from 1,000 ft. North to 
Alameda Avenue – Removal and replacement of existing asphalt pavement and construction of 5’ 
concrete sidewalks on both sides of the street; driveways and curbs and gutters; four new ADA 
accessible wheelchair ramps; new driveways, removal and replacement of curbs and gutters on 
both sides of the street; installation of four streetlights; and installation of two traffic control signs. 

3 Preserve and create jobs and promote 
economic recovery.  Invest in infrastructure 
that will provide long-term benefits.  21 
construction jobs will be created. 

$937,128 

2 Community Development 
#2 Civic Center Plaza, 8th Floor 
El Paso, Texas 79901-1196 

Bucher Road Street and Drainage Improvements Construction from North Loop Drive to Stiles 
Drive – Removal and replacement of existing asphalt pavement and construction of 5’ concrete 
sidewalks on both sides of the street; new driveways and curb and gutters; and six new ADA 
accessible wheelchair ramps. 

3 Preserve and create jobs and promote 
economic recovery.  Invest in infrastructure 
that will provide long-term benefits.  20 
construction jobs will be created. 

$709,600 

3 Centro Mayapan, Inc. 
2101 Myrtle Avenue 
El Paso, Texas 79901 
 

Centro Mayapan Festival Marketplace, 2101 Myrtle Avenue – Provision of job retention through 
Centro Mayapan Festival Marketplace.  Financial assistance will be provided to pay the wages 
($220,000) and benefits ($30,000) for 25 entry-level positions occupied by low/moderate income 
persons employed by and presently working at Centro Mayapan (CM), a for-profit entity.  The 
assistance is for the first six months of operation of CM, a community-based enterprise 
established to expand the economic base of the Chamizal community.  The six month reprieve 
will allow CM to increase revenues and obtain other public and private financial assistance to 
maintain the operations of CM. 

3 & 8 Preserve and create jobs and promote 
economic recovery.  Assist those most 
impacted by the recession.  Provide 
investment needed to increase economic 
efficiency.  25 jobs will be retained. 

$250,000 

4 Project Arriba 
1155 Westmoreland, Suite 235 
El Paso, Texas 79925-5623 
 

Project Arriba – Provision of workforce training to unemployed, underemployed and dislocated 
workers in hard-to-fill positions in industries (health care, education, information technology) with 
job vacancies.  Funds will be used to support the overall workforce retraining project and will 
cover a portion of staff salaries/benefits, contract services, rent, telephone, equipment 
rental/maintenance, postage/shipping, office supplies, insurance and participant expenses.  
(Public Service Project – Subject to 15% Cap Requirement) – Job Training 

Citywide Preserve and create jobs and promote economic 
recovery.  Assist those most impacted by the 
recession.  Provide investment needed to 
increase economic efficiency.  At least 50 low 
income program participants will have access 
to economic opportunities. Of the 50 
participants, 16 will be placed into living wage 
jobs per year over a 3-year period (48 jobs). 

$100,000 

5 Office of Accessibility ADA 
Engineering Department 
#2 Civic Center Plaza, 4th Floor 
El Paso, Texas 79901-1196 
 

Citywide Curb Cut Demand Program (CDBG-R) – Provision of approximately 114 street corner 
curb cuts near homes, paths of travel, places of employment, etc. for persons with individual 
accessibility issues.  Limit of four curb cuts per request.  Program would only address and correct 
accessibility impediments that can be completely solved by the installation of curb cuts. 

Citywide Preserve & create jobs and promote economic 
recovery.  Invest in infrastructure improvements 
that will provide long-term economic benefits.  
Assist those most impacted by the recession.  
114 curb cuts would reduce accessibility 
issues to a minimum of 29 persons. 10 
construction jobs will be created. 

$287,464 

  2009-2012 TOTAL BUDGET $2,284,192 
 

Attachment A-1 Revised 
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Required Elements of the CDBG-R Substantial Amendment 
 
1) Pursuant to 24 CFR 91.220(d), (e) and (l), a description of the activities the 

jurisdiction will undertake with these funds to address priority needs and objectives. 
24 CFR 91.220(l)(ii) is waived. The grantee shall instead identify any other Recovery 
Act funding to be used in conjunction with each activity and total activity budget from 
all funding sources. In addition, grantees must provide information concerning 
CDBG-R assisted activities in an electronic spreadsheet provided by HUD. The 
information that must be reported in the spreadsheet includes activity name, activity 
description, CDBG-R dollar amount budgeted, eligibility category, national objective 
citation, additional Recovery Act funds for the activity received from other programs, 
and total activity budget. 

 
Response: 

 
Provided as Attachment 3, CDBG-R Activity Data Spreadsheet, of this Amendment.  
No other Recovery Act Funding is applicable to any of the planned projects. 

 
2) A description of how the distribution and uses of the grantee’s CDBG-R funds will 

meet the requirements of Title XII of Division A and Section 1602 of the Recovery 
Act: that, in selecting projects to be funded, recipients shall give priority to projects 
that can award contracts based on bids within 120 calendar days from the date the 
funds are made available to the recipients; and that for CDBG-R funds being used 
for infrastructure investments, recipients shall give preference to activities that can 
be started and completed expeditiously,  including a goal of using at least 50 percent 
of the funds for activities that can be initiated not later than 120 calendar days after 
February 17, 2009. 
 

  Response:   
 

 All of the infrastructure investment construction projects recommended for funding 
using CDBG-R funds will meet the above-specified criteria.  As mandated, the City is 
giving preference to activities that can be started and completed expeditiously.  At 
least 50% of the recommended CDBG-R funded activities are planned for activities 
that can be initiated not later than 120 calendar days after February 17, 2009.  

 
3) For each activity, a written description of how the use of CDBG-R funds for the 

activity will maximize job creation and economic benefit in relation to the CDBG-R 
funds obligated, and will address the Recovery Act, by: 

            (a) Preserving and creating jobs and promoting economic recovery; 
            (b) Assisting those most impacted by the recession; 
            (c) Providing investment needed to increase economic efficiency; 
            (d) Investing in transportation, environmental protection, or other infrastructure 
                  that will provide long-term economic benefits; 

                 (e) Minimizing or avoiding reductions in essential services; or 
 (f)  Fostering energy independence 

Attachment A-2 Revised 



 
 

    2 of 3 

    Response: 
 

           Although the following information is available in Attachment 1, it is also provided 
below, with added detail: 

 
  1.  Coronado Road Phase II Street and Drainage Improvements Construction: 

  Preserve and create jobs and promote economic recovery and economic efficiency, primarily for 
low- and moderate income persons, including those most impacted by the recession.  Invest in 
infrastructure that will provide long-term benefits for transportation and quality of life improvements 
for the residents.  21 construction jobs will be created. 

 
 2.  Bucher Road Street and Drainage Improvements Construction: 

  Preserve and create jobs and promote economic recovery and economic efficiency, primarily for 
low- and moderate income persons, including those most impacted by the recession. Invest in 
infrastructure that will provide long-term benefits for transportation and quality of life improvements 
for the residents.  20 construction jobs will be created. 

 
  3.  Centro Mayapan Festival Marketplace Economic Improvements: 
 Preserve and create jobs and promote economic recovery and economic efficiency.  Assist those 

most impacted by the recession.  Provide investment needed to increase economic efficiency.  25 
jobs will be retained. 
 
CENTRO MAYAPAN, INC. PROJECT:  Retaining Jobs through Centro Mayapan Festival 
Marketplace 

 
Centro Mayapan, Inc., a for-profit entity, is a community-based enterprise located in South-
Central El Paso established to expand the economic base of the Chamizal community.  The 
proposed project addresses the severe problem and need for the retention of economic 
opportunities for low- and moderate-income Spanish-speaking women and their families in the El 
Paso area, with an emphasis on the CBDO service area.  On May 1, 2009, El Puente CDC 
inaugurated the opening of Centro Mayapan, an Incubator entity comprised of small businesses, 
social enterprises and micro-entrepreneurs, for the purpose of creating jobs for low-and 
moderate-income community members in the El Paso area, especially those living within the 
CBDO service area.  CDBG-R funds will be used in retaining 25 entry-level staff positions in 
Centro Mayapan.  Persons occupying the positions will be residents of El Puente’s CDBO service 
area. 
 

 4. Project Arriba Advance Retraining and Redevelopment Initiative in Border Areas Economic       
Improvements: 

 
 Preserve and create jobs and promote economic recovery and economic efficiency.  Assist those 

most impacted by the recession.  Provide investment needed to increase economic efficiency.  At 
least 50 low income program participants will have access to economic opportunities. Of the 
50 participants, 16 will be placed into living wage jobs per year over a 3-year period (48 
jobs).  

 
PROJECT A.R.R.I.B.A (Advance Retraining and Redevelopment Initiative in Border Areas) 
PROJECT: Project ARRIBA 

 
The proposed project is a Public Service project that addresses the increasing unemployment 
rate in the El Paso area, 8.2% as per February 2009 Texas compared to 8.9 % nationally, 
according to the Texas Workforce Commission   As a workforce development initiative, the 
Project ARRIBA program facilities a college education for low income individuals through intense 
case management that connects them to wrap around supportive services (e.g. assistance with 
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tuition, childcare, transportation, etc.) and direct training (soft skills needed in the job sector).  
With a one year CDBG-R funding, Project ARRIBA will train 50 low income participants and 
report training performance results to the City of El Paso for a 3-year period.  The agency projects 
that of the 50 trainees, 16 of trainees will complete the training and will be job placed into living 
wage jobs each year for a total of 48 job placements for the 3-year period. 

 
 5.  Citywide Curb Cut Demand Program (CDBG-R) Construction: 

 Preserve & create jobs and promote economic recovery.  Invest in infrastructure improvements that 
will provide long- term economic benefits.  Assist those most impacted by the recession.  114 curb 
cuts would reduce accessibility issues to a minimum of 29 persons.  10 construction jobs 
will be created. 

 
4) For each activity, the number of full- and part-time jobs estimated to be created and  

retained by the activity (including permanent, construction and temporary jobs).  
 

Response: 
 

1. Coronado Road Phase II Street and Drainage Improvements - Construction:   
21 full-time construction jobs will be created.  

 
2. Bucher Road Street and Drainage Improvements - Construction: 

20 full-time construction jobs will be created. 
 

3. Centro Mayapan Festival Marketplace - Economic Improvements: 
25 full-time jobs will be retained. 

 
4. Project Arriba Advance Retraining and Redevelopment Initiative in Border Areas - 

Economic Improvements: 
                  At least 50 low-income program participants will have access to economic 

opportunities.  Of the 50 participants, 16 will be placed into living wage jobs per year 
over a 3-year period, for a total of 48 full-time jobs created.  

 
5. Citywide Curb Cut Demand Program (CDBG-R) - Construction: 

10 full-time construction jobs will be created. 
 

5) A description of the activities that will be carried out with CDBG-R fund that promote 
energy conservation, smart growth, green building technologies, or reduced pollution 
emissions. 
  
Response:  Not applicable 

 
6) Information on how to contact grantee program administrators, so that Citizens and  

other interested parties know who to contact for additional information. 
 
Response:  Judy G. Sarabia, Senior Grant Planner 

              Department of Community and Human Development 
              City of El Paso, Texas 79901    
    (915) 541-4643 



CDBG‐R 
Activity Data Spreadsheet

Attachment A-3 Revised

Activity Name Activity Description
Eligibility 

(Regulatory or 
HCDA Citation)

National 
Objective 
Citation

CDBG-R 
Project 

Budget ($)

Additional 
Recovery 
Funds ($)

Other 
Leveraged 
Funding ($)

Total 
Activity 
Budget

Coronado Road Phase II 
Street and Drainage 
Improvements Construction

Construction of street and drainage improvements on Coronado Road from 1000 
feet North to Alameda Avenue, to include removal and replacement of existing 
asphalt pavement and construction of 5-foot concrete sidewalks on both sides of 
the street; removal and replacement of curbs and gutters on both sides of the 
street; new driveways; four new ADA-accessible wheelchair ramps; and installation 
of 4 street lights and 2 traffic control signs.  Administered by Community 
Development, #2 Civic Center Plaza, 8th Floor, El Paso, Texas 79901-1196. 570.201(c ) 570.208(a)(1) $937,128 $0 $937,128

Bucher Road Street and 
Drainage Improvements 
Construction

Construction of street and drainage improvemenets on Bucher Road from North 
Loop Drive to Stiles Drive, to include removal and replacement of existing asphalt 
pavement and construction of 5-foot sidewalks on both sides of the street; new 
driveways and curb and gutters; and six new ADA accessible wheelchair ramps.  
Administered by Community Development, #2 Civic Center Plaza, 8th Floor, 
El Paso Texas 79901-1196. 570.201(c ) 570.208(a)(1) $709,600 $0 $709,600

Centro Mayapan Festival 
Marketplace - 2101 Myrtle 
Avenue

Provision of job retention through Centro Mayapan Festival Marketplace.  Financial 
assistance will be provided to pay the wages ($220,000) and benefits ($30,000) for 
25 entry-level positions occupied by low/moderate income persons employed by 
and presently working at Centro Mayapan (CM), a for-profit entity.  The assistance 
is for the first six months of operation of CM, a community-based enterprise 
established to expand the economic base of the Chamizal community.  The six 
month reprieve will allow CM to increase revenues and obtain other public and 
private financial assistance to maintain the operations of CM.  Administered by 
Centro Mayapan, Inc., 2101 Myrtle Avenue, El Paso, Texas 79901. 570.203(b) 570.208(a)(4) $250,000 $250,000 $500,000

Project Arriba

Provision of workforce training to unemployed, underemployed and dislocated 
workers in hard to fill postions in industries (health care, education, information 
technology) with job vacancies.  Funds will be used to support the overall workforce 
retraining project and will cover a portion of staff salaries/benefits, contract 
services, rent, telephone, equipment rental/maintenance, postage/shipping, office 
supplies, insurance and participant expenses.  Administered by Project Arriba, 
1155 Westmoreland, Suite 235, El Paso, Texas 79925-5623. 570.201(e) 570.208(a)(2) $100,000 $1,331,964 $1,431,964

Date: May 26, 2009Jurisdiction/Grantee Name:  City of El Paso, Texas CDBG-R Fomula Grant Amount: $2,284,192
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Date: May 26, 2009Jurisdiction/Grantee Name:  City of El Paso, Texas CDBG-R Fomula Grant Amount: $2,284,192

Citywide Curb Cut Demand 
Program (CDBG-R)

Provision of approximately 114 street corner curb cuts near homes, paths of travel, 
places of employment, etc. for persons with individual accessibility issues.  Limit of 
four curb cuts per request.  Program would only address and correct accessibility 
impediments that can be completely solved by the installation of curb cuts.  
Administered by Office of Accessibililty ADA, Engineering Department, #2 
Civic Center Plaza, 4th Floor, El Paso, Texas 79901-1196. 570.201(c ) 570.208(a)(2) $287,464 $0 $287,464 
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Date: May 26, 2009Jurisdiction/Grantee Name:  City of El Paso, Texas CDBG-R Fomula Grant Amount: $2,284,192
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Proposed Curb Ramps Using Stimulus Funding Attachment A-4

Street # of ramps Census Tract Block Disabled
Estrella & Missouri 4 26 1 189
Chezelle & Cork 4 4303 1 & 2 891
Chazelle & Wedgewood 4
Jerry Abbot & Trawood/Les Patterson 4 4307 & 4309 1>2 476
Zanzibar & Suez 4
Clovis &  Belen 4 4202 1 291
Edgemere & Souix 4 3401 1 856
Capistrano & Cavalier/Hugg 4 109 1 478
Tom Bolt & Montwood 4 4307 3 260
Clark & Geronimo 4 3300 1 323
Donald & Alcan 4 109 2 580
Encino & Robert Alba/Delta 4 3100 1 580
Tyler & Dyer/Polk 4 800 1 279
Prescott & Clovis & Phoenix 4 4201 2 185
Jefferson & Raynor 4 9 3 151
Nevada & Virgina/Ocha 4 2202 1 387
Missouri & San Marcial 4 2600 5 135
Marcena & Mt. Cerbin/Somerset 4 1104 2 302
Rutherford & Dyer 4 101 & 206 3>2 878
Pitt & Resler 4 1104 3 530
Cosmos & Basil 4 3404 3 224
Burgandy & Sorbonne (Colonia Del Valle SD (34)) 4 4004 1 352
Flax & Album & Bellis 4 4303 3 311
Comanchee & Dolan 4 3000 4 263
San Marcial & Findley 4 2800 4 369
Clifton & Howze/Raynolds 4 2500 3 139
Transmountain & Alcan 4 101 1 299
Alabama & Aurora 4 2300 2 191
Morehead & Raynor (Piedras to Copia- Morehead +3) 4 900 4 231

116 10150

Alternates

Grama & Missouri 4 2600 4 210
Manzana & Marr & Radford 4 3000 1 329
Jason & Fierro 4 10303 3 265
Jason & Hector 4
Yarbrough & Drillstone 4 4310 4 347
Yarbrough & Coralstone 4
Resler & Armistad 4 1112 3 401
Federal & Elm (Alabama to Piedras) 4 2300 2 0
Althea & Hixson/Okeef/Mckelligon 4 1501 4 149
Santini, Sycamore, Orgain 4 3501 8 411
Octubre & Limas 4 10307 1 160
W H Burgess & Morley/Bethany/Freedom 4 3403 4 126
Roseway & New Haven 4 3901 2 305
Tropicana & Crenshaq 4 112 3 133

172 12986



Proposed Curb Ramps Using Stimulus Funding Attachment A-4

Cost Estimate
Total Expected Funding $287,464.00
Oversight 5% Street Department $14,373.00
Engineering & Contract Compliance $10,000.00
Construction Funding $263,091.00

Average cost per Ramp $2,300.00
Total Number of Ramps 114.00


