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Suite 1300

221 M. Kanzas Street
PO Box 522581

El Pago, TX 799950010

Independent Auditors® Report on Compliance and
on Internal Control over Financial Reporting Based
on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and
the State of Texas Uniform Grant Management Standards

The Honorable Mayor and Members of the City Council
City of El Paso, Texas:

We have audited the basic financial statements of the City of El Paso, Texas (the City) as of and for the
vear ended August 31, 2003, and have issued our report thereon dated January 9, 2004, which included a
reference to a change in accounting principles due to the adoption of Governmental Accounting Standards
Board (GASB) Statement No. 39, Defermining Whether Certain Organizations Are Component Units, an
Amendment to GASB Statement 14, effective September 1, 2002, and a reference to the report of other
auditors. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and the State of Texas Uniform Grant
Management Standards, issued by the Governor’s Office of Budget and Planning. The financial statements
of the City Employees’ Pension Fund were not audited in accordance with Government Auditing Standards
and the State of Texas Uniform Gramt Management Standards, The financial statements of the Public
Service Board — City of El Paso (El Paso Water Utilities) were audited by other auditors whose report has
been furnished to us, and our report on compliance and on internal control over financial reporting, insofar
as it relates to the El Paso Water Utilities, is based solely on the report of the other auditors.

Compliance

As part of obtaining reasonable assurance about whether the City’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grants, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts, However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests and
the report of other auditors disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards or the State of Texas Uniform Grant Management Standards.

Internal Controel over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the basic financial
statements and not to provide assurance on internal control over financial reporting. Our consideration of
the internal control over financial reporting would not necessarily disclose all matters in the internal control
that might be material weaknesses. A material weakness is a condition in which the design or operation of
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one or more of internal control components does not reduce to a relatively low level the risk that
misstatements in amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving the internal control over finaneial reporting and its
operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the Mayor, City Council members and
management of the City, the federal and state cognizant agencies, other federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

KPMmc LLP

January 9, 2004
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(1)

(2)

(3)

CITY OF EL PASO, TEXAS

Notes to the Schedule of Expenditures of Federal and State Awards
August 31, 2003

General
Overview of the City of El Paso, Texas’ Fiscal 2003 Annual Audit

The City of El Paso, Texas (the City) is the recipient of various federal and state awards. The grant
programs are administered by various departments within the City. The activities of these organizations are
monitored by City staff to ensure compliance with the requirements of the underlying grants.

The accompanying schedule of expenditures of federal and state awards presents activity of all federal and
state financial assistance programs of the City for the vear ended August 31, 2003. The City’s reporting
entity is defined in note 1(A) to the City’s basic financial statements, Federal and state awards received
directly from federal and state agencies, as well as federal and state financial assistance passed through
other entities, are included on the schedule of expenditures of federal and state awards,

Basis of Accounting

The accompanying schedule of expenditures of federal and state awards is presented using the cash basis
of accounting except for the FAA Airport Improvement grant and the FTA Capital and Planning grants,
which use the full accrual basis of accounting,

Revolving Loan Programs

The City administers federal loan programs. These programs are initiated with a grant of federal funds and
are sustained afier the original money is disbursed in loans by using principal payments for subsequent
loans to qualified borrowers. The interest received is considered to be program income and is used to pay
administrative costs associated with the programs as well as for subsequent loans. As of August 31, 2003,
outstanding principal balances of these loans were as follows:

Federal Loans receivable
Federal grantor/program title CFDA No. principal
Department of Commerce:
Economic Development Administration 11.305 $ 4,137,870
Department of Housing and Urban Development:
Community Development Block Grant (CDBG)
and Urban Development Assistance Grant 14,218 13.026.446
CDBG Historic Preservation 14.218 2,006
CDBG Economic Development 14.218 03,960
Lomalinda 14.218 79.576
Home Investment Partnerships 14.239 19,272,646
Total revolving loans h4 36,612,504

14 (Continued)



4)

(3)

(6)

)

(8)

CITY OF EL PASQ, TEXAS

Notes to the Schedule of Expenditures of Federal and State Awards
August 31, 2003

Commodities

The Texas Department of Human Services — Health Department provided vaccines to the El Paso City —
County Health Department. All vaccines are funded by the Center for Disease Control in the amount of
$2,764.915 as shown in the schedule of expenditures of federal and state awards.

Federal Loan

During fiscal year ended August 31, 1992, the City received a $3,000,000 federal loan for construction
work on the International Zaragosa Bridge. The balance of the loan at August 31, 2003 is $1,850,000.

There are no significant continuing compliance requirements.

Adjustments to Revenue and Expenditures

The accompanying schedule reflects certain adjustments resulting from final adjustments to closed grants
and transfers between grants. As a result, certain grants show negative expenditures.

Relationship to Financial Statements

Federal and state financial assistance programs are reported in the City’s financial statements primarily in
the Community Development Block Grants and Other Governmental Funds. Certain programs are included
in the enterprise funds, of which certain grants are reported as capital contributions in the Income (Loss)
Before Capital Contributions and Transfers section of the Statement of Revenue, Expenses, and Changes in
Fund Net Assets (Deficit) Proprietary Funds.

Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedule of expenditures of federal and state awards may not agree
with the amounts reported in the related federal and state financial reports filed with grantor agencies
because of accruals which would be included in the subsequent reports filed with the agencies.
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KPMG LLP

Suite 1300

221 N, Kansas Streat
PO Box 522551

El Paso, TX 78393-0010

Independent Auditors’ Report on Compliance with Requirements
Applicable to Each Major Federal and State Program, on Internal
Control over Compliance in Accordance with OMB Circular A-133 and
the State of Texas Uniform Grant Management Standards and Report
on the Schedule of Expenditures of Federal and State Awards

The Honorable Mayor and Members of the City Council
City of El Paso, Texas:

Compliance

We have audited the compliance of the City of El Paso, Texas (the City) with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement and the State of Texas Uniform Grant Managemeni Standards that are applicable to each of its
major federal and state programs for the year ended August 31, 2003. The City’s major federal and state
programs are identified in the summary of auditors® results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its major federal and state programs is the responsibility of the City’s management.
Our responsibility is to express an opinion on the City’s compliance based on our audit.

The City’s financial statements include operations of the Public Service Board — City of El Paso (EI Paso
Water Utilities), a discretely presented component unit of the City, which received $6,694.770 in federal
awards in its fiscal year ended February 28, 2003, which are not included in the schedule of expenditures
of federal and state awards for the year ended August 31, 2003. Our audit, described below, did not include
the operations of the El Paso Water Ulilities because the component unit engaged other auditors to perform
an audit in accordance with OMB Circular A-133.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and the State of Texas Uniform Grant Management
Standards. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal or state program occurred. An audit
includes examining, on a test basis, evidence about the City’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the
City’s compliance with those requirements,

.... EFMG LLP » U5 benpd kateley pannershio, i the LS
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In the accompanying schedule of findings and questioned costs, as described in item 03-1, the City did not
comply with the requirements regarding equipment and real property management that are applicable to its
Local Law Enforcement Block Grant major federal program. Compliance with such requirements is
necessary, in our opinion, for the City to comply with the requirements applicable to this program.

In our opinion, except for the noncompliance described in the preceding paragraph, the City complied, in
all material respects, with the requirements referred to above that are applicable to each of its major federal
and state programs for the year ended August 31, 2003. The results of our auditing procedures also
diselosed other instances of noncompliance with those requirements, which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying schedule of findings
and questioned costs as items 03-2, 03-3, and 03-4, and in accordance with the State of Texas Uniform
Grant Management Standards and which are described in the accompanying schedule of findings and
questioned costs as items 03-5 and 03-6.

Internal Contral over Compliance

The management of the City is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal and state
programs. In planning and performing our audit, we considered the City’s internal control over compliance
with requirements that could have a direct and material effect on a major federal or state program in order
to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133 and the State of
Texas Uniform Grant Management Standards.

We noted certain matters involving internal control over compliance and its operation that we consider to
be reportable conditions. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of internal control over compliance that, in our judgment,
could adversely affect the City’s ability to administer a major federal or state program in accordance with
applicable requirements of laws, regulations, contracts, and grants. The reportable conditions are described
in the accompanying schedule of findings and questioned costs as items 03-1, 03-2, 03-3, 03-4, 03-5, and
03-6.

A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with the applicable
requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal
or state program being audited may occur and not be detected within a timely period by emplovees in the
normal course of performing their assigned functions. Our consideration of internal control over
compliance would not necessarily disclose all matters in internal control that might be reportable
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also
considered to be material weaknesses. However, of the reportable conditions described above, we consider
item 03-1 to be material weakness.

Schedule of Expenditures of Federal and State Awards

We have audited the basic financial statements of the City as of and for the year ended August 31, 2003
and have issued our report thereon dated January 9, 2004, which included a reference to a change in
accounting principle and the report of other auditors. Our audit was performed for the purpose of forming
an opinion on the basic financial statements of the City, taken as a whole. The accompanying schedule of
expenditures of federal and state awards for the year ended August 31, 2003 is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and the State of Texas Uniform Grant Management
Standards, and is not a required part of the basic financial statements. Such information has been subjected
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to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of the Mayor, City Council members and
management of the City, the federal and state cognizant agencies, other federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

KPMe L

January 9, 2004
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CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

SECTION I - SUMMARY OF AUDITORS® RESULTS

Financial Statements

Type of auditors’ report issued: Unqualified

Internal control over financial reporting;

»  Material weakness(es) identified? _ wes X no
* Reportable condition(s) identified that are
not considered to be material weaknesses? o ¥yes _X_ none reported
MNoncompliance material to financial statements noted: _ yes X _ no
Federal Awards
Internal control over major programs:
= Material weakness{es) identified? X wes _ no
= Reportable condition(s) identified that are
not considered to be material weakness(es)? X vyes ____ none reported
Type of auditors’ report issued on compliance for major
programs: Qualified
Any audit findings disclosed that are required to be reported
in accordance with section 510(a) of Circular A-133: X  wyes ____ no
State Awards
Internal control over major programs:
= Material weakness(es) identified? __yes X no
= Reportable condition(s) identified that are
not considered to be material weakness(es)? _X_ yes ___ none reported
Twpe of auditors’ report issued on compliance for major
programs: Qualified
Any andit findings disclosed that are required to be reported
in accordance with State of Texas UGM Standards: _X_ ves ___ no

19 (Continued)



CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

Identification of major programs:

CFDA
Number(s)

07.000
10.557
14.218
16.592
16.710
20.106
20.507
93.116

Name of Federal Program or Cluster

High Intensity Drug Trafficking Area

Nutrition Program for Women, Infants, and Children
Community Development Block Grants/Entitlement Program
Local Law Enforcement Block Grant

Community Oriented Policing Services Grants

Federal Aviation Grant

Federal Transit Grant

CDC Nonmonetary Assistance — Immunizations

Name of State Program or Cluster

TDH — Immunization

TDH - Tuberculosis

Air Quality

Public Health Preparedness

Dollar threshold used to distinguish
between type A and type B programs: Federal

State

Auditee qualified as low-risk auditee for federal and state programs? _ Yyes

20

£ 1.567.220
& 300,000
_A  no
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CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

SECTION II - FINDINGS RELATING TO THE FINANCIAL STATEMENTS REPORTED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

No such findings noted for the fiscal year ended August 31, 2003,
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CITY OF EL PASQ, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

SECTION IV - FINDINGS AND QUESTIONED COSTS

FEDERAL AWARDS

Finding 03-1: Equipment and Real Property Management

Program/Grant: Laocal Law Enforcement Block Grant

CFDA Nao.: 16.592

Federal Agency: U.S. Department of Justice

Grant Number: G210223, G210312

Pass-through Entity: None

Type of Finding: Material Weakness and Material Noncompliance

Questioned Cost: $452,821

Condition; Per A-102 Common Rule specific grant requirements, 1) accurate records
maintained on all acquisitions and dispositions of property acquired with
federal awards; 2) property tags are placed on equipment; 3) a physical
inventory of equipment is periodically taken and compared to property
records; and 4) property records contain descriptions (including serial
number or other identification number), source, who holds title. acquisition
date and cost, percentage of federal participation in the cost, location,
condition, and disposition of data.

Effect: Per inquiry of Bob Adkinson, Police Coordinator 11, Debbie Tombosky.
Accountant III, and Frank Keton, Accountant IV, we noted that a physical
inventory of the El Paso Police Department was not completed on 2 timely
basis. As a result, no listing of inventory purchased with LLEBG funds was
available. As a periodic physical inventory of equipment was not taken, a
comparison to property records was not performed. The property records did
not include descriptions, source, title owner, acquisition date and cost. etc.

Cause: We noted that the failure to comply with the equipment requirements is due
to inadequate internal controls in place over equipment.

Recommendation: We recommend that the LLEBG administrator implement a process that

includes a periodic physical inventory of equipment at the City of El Paso
Police Department. We also recommend that the LLEBG administrator
maintain a physical inventory detail listing equipment that is purchased with
LLEBG funds separately from the overall inventory listing of the City.

22 {Continued)



CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

Management’s Response and Corrective Action Plan

The City of El Paso Police Department has recently reorganized and now has a fully staffed grant section
that is aware of and responsible for the Federal requirements regarding capital asset acquisition and
reporting imposed under OMB Circular A-102. The City is currently implementing a new fixed asset
module to our financial system. This module will keep track of all fixed assets and has the ability to
identify the funding source on all assets purchased. This will enable the City to report on assets in a variety
of ways, to include assets purchased with Federal funds. The City of El Paso expects that this module will
be fully operational and usable for financial reporting for the fiscal year ending August 31, 2005. This
module will be interfaced directly from our payables system; therefore, no monitoring will be required.
The City of El Paso Police Department will conduct a periodic inventory in fiscal year 2004. The
responsible party for corrective action is Chief Richard Wiles, El Paso Police Department.

23 (Continued)



Finding 03-2: Reporting
Program/Grant:

CFDA No.:

Federal Agency:

Grant Number:
Pass-through Entity:
Type of Finding:
Questioned Cost:

Condition:

Effect:

Cause:

Recommendation:

CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

HIDTA

07.000

Executive Office of the President

IPSWP557, ITPEWPS66, IBPSWP557, ISPSWPS5S
None

Reportable Condition and Noncompliance

None

Per OMB Circular A-133 and specific grant requirements, forms SF270),
Request for Reimbursement, and SF269, Financial Status Report, are due
within 30 days of the end of each month and quarter, respectively,
throughout the grant period. The final SF269 is due within 90 days of the end
of the grant period, including extensions.

We sampled 30 expenditures, noting that 23 of the forms SF270
correspanding to those expenditures were not filed in a timely manner and
that 9 of the 23 SF270s had not been filed at all as of the date of testwork
(September 4, 2003). We also noted that 11 of the corresponding forms
SF269 were not filed in a timely manner, § of which were past due, but had
not been filed at all as of the date of testwork (September 4, 2003). We noted
an additional 7 SF269s, due at the end of September 2003, which had not
been filed and were unlikely to be filed by the established September 30,
2003 deadline, as of the date of testwork (September 4, 2003).

We noted that all program administrators, including external HIDTA
administrators, were aware of the untimely filings and had been in
communication with one another regarding the untimely filings. The finding
occurred as a result of lack of action on the part of the City. Per Robert
Adkinson, this lack of action resulted from a lack of sufficient administrative
personnel assigned to the HIDTA grants, which was caused by high
administrative turnover within the program,

Assign a full-time, permanent emplovee to process HIDTA transactions on a
day-to-day basis, prepare forms SF270 and SF269, etc.
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CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

Management’s Response and Corrective Action Plan

The City of El Paso Police Department has recently reorganized and now has a fully staffed grant section
that is aware of and responsible for the federal requirements regarding reporting. An individual was
recently hired and funded by the granting agency to ensure that reporting is done efficiently and timely.
The City is working diligently with the granting agency to bring all active grants up to date and develop a
“work plan” so as to not become tardy in the future. The responsible party for corrective action is Chief
Richard Wiles, El Paso Police Department.

25 {Continued)




CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
Aungust 31, 2003

Finding (3-3: Procurement. Suspension, and Debarment

Program/Grant: EMPACT - EPA Environmental Grant

CFDA No.: 66.500

Federal Agency: Environmental Protection Agency

Grant Number: 82796401

Pass-through Entity: None

Type of Finding: Reportable Condition and Noncompliance

Questioned Cost: $7,777

Condition: An entity may charge only those costs specifically authorized under the grant
contract.

Effect: Twenty-four disbursement checks were inappropriately issued to an

employee of the City without proper authorization. The issuance of these
checks was noted as a result of City management’s routine review of the
related grant activities.

Cause: We noted that the individual was able to circumvent controls that were in
place through the unauthorized use of a supervisor’s system access
information.

Recommendation: We recommend that management periodically communicate appropriate

methods of safeguarding individual system access information to prevent
such occurrences in the future.

Management's Response and Corrective Action Plan

After a discussion with staff at the Metropolitan Planning Office where the issuance of improperly
authorized disbursement checks to an employee of the City were noted, the following was determined:

*  Employment of employee involved was terminated.
¢ Questioned costs were refunded to EPA in February 2004 through voucher 04051156.

We concur with the recommendation that management periodically communicate appropriate methods of
safeguarding individual system access information to prevent such occurrences in the future. The
Comptroller’s Office will work with the IT department to ensure that such safeguards are communicated to
all supervisory staff.
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Finding 03-4: Reporting

Program/Grant:
CFDA No.:

Federal Agency:
Grant Number:
Pass-through Entity:
Questioned Cost:
Type of Finding:

Condition:

Effect:

Cause:

CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

CDC Nonmonetary Assistance — Immunizations
93,116

Center for Disease Control

N/A

None

None

Reportable Condition and Noncompliance

Per review of the grant agreement, various weekly, monthly, and quarterly
reports must be submitted to the Texas Department of Health. Specifically,
activity within the program must be reported to TDH via “weekly data
transfers of all vaccines administered in a format that is compatible for
inclusion in the statewide immunization registry (ImmTrac).”

We selected a sample of 30 vaccine administration records (30 “superbill”
administration records were selected across 5 clinics within the program;
such selections were made based on daily activity sheets provided by Lili
Robles for hapharzardly selected dates) and wverified that each vaccine
administration was properiy entered into the patient’s immunization card, the
TWICES system (via a review of a print screen from the database), and
subsequently transferred onto the ImmTrac system (via review of an
immunization report from the database). In two instances, we noted that the
vaceine administration records at one of the clinics (Ysleta) were not entered
into the TDH TWICES database within one week, as required by the grant,
but were correctly entered. In one instance at the same clinic, we noted that
the information entered into the TWICES database was incorrect due to a
data entry error.

Lack of oversight at the agency level over the reporting requirements of the
program. The program’s internal control system is designed so as to allow
each clinic to perform all oversight of program requirements, which, as in the
case above, resulted in the controls having varying degrees of effectiveness
across the various clinies (Ysleta was the only clinic where an error was
detected).
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CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

Recommendation: We recommend that the City of El Paso implement a control to monitor the
entry of daily vaccine administration records into TWICES no later than the
end of the week for the week in which the vaccine is administered (i.e.,
vaccines administered on Monday should be entered into TWICES no later
than the following Saturday). Furthermore, we recommend that a
reconciliation of vaccine administration records to TWICES be performed
and reviewed by an independent party.

Management's Response and Corrective Action Plan

Lack of staff created the backlog of data entry into the IMMTRAC registry for immunizations. Staff has
been reassigned to accommodate the need for corrective action. Daily monitoring procedures are now in
place, and an internal audit team is reviewing records and has created a checklist to be used on all county

clinics. The responsible party for corrective action is Mark Everett, El Paso City County Health
Department.
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CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

STATE OF TEXAS AWARDS

Finding (13-5: Special Tests and Provisions — Authorization Forms

Program/Grant:
State Grant No.:
State Agency:
Pass-through Entity:
Questioned Cost:
Type of Finding:

Criteria:

Condition;

Effect:

Cause:

Recommendation:

Tuberculosis (TB)

7460007499-02

Texas Department of Health

Tuberculosis Elimination Division

Mone

Reportable Condition and Noncompliance

This is a requirement in an agreement between the City and the Tuberculosis
Elimination Division of the Texas Department of Health which states that the
City shall ensure that all TB personnel receive 40 hours of TB program
training relevant to their position within 60 days of hire. Additionally, the
City shall ensure all existing TB employees receive 16 hours of continuing
TB education or training relevant to their position each year.

Out of a total population of 14 individuals, we selected all 14 (100%)
individuals paid with TB funds. One employee was not compliant with the
continuing education requirement. This employee had 15 hours of qualifying
CPE during the year.

Failure to comply with the training requirements could result in the loss of
future funding to the City or this program.,

No formal monitoring process was in place to ensure program compliance.

We recommend that the City develop a formal process to monitor
compliance with the continuing education requirements of this program.
Such a monitoring process could be implemented in conjunction with the
City/County Health District. Additionally, compliance with training
requirements could be integrated into annual employee performance reviews.

Management's Response and Corrective Action Plan

On April 28, 2003, the City-County Health District hired a Grants Coordinator. One of the responsibilities
of this new position will be to identify grant requirements and monitor for compliance. An operational
compliance group has been structured at the Health Department and is reviewing all staffing and individual
clinic issues for compliance and corrective action as needed. The responsible party for corrective action is
Mark Everett, El Paso City County Health Department.
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Finding (3-6: Reporting
Prug ram/Grant:

State Award No.:
State Agency:

Grant Number:
Pass-through Entity:
Questioned Cost:
Type of Finding:

Criteria:

Condition:

Effect:
Cause:

Recommendation:

CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

Adr Quality

582-2-47338

Texas Commission on Environmental Quality (TCEQ)
582-2-47338

El Paso City-County Health and Environmental District
MNone

Reportable Condition and Noncompliance

The Air Quality program is required to submit various reports to the grantor
agency on a quarterly basis. These include quarterly reimbursement requests,
Historically Underutilized Business (HUB) Progress Assessment Reports,
Minority-Owned Business Enterprise, and Women-Owned Business
Enterprise reports. Each of these reports is required to be submitted within 30
days after the end of each quarter. Additionally, TCEQ Accomplishment
Reports are required to be submitted on a monthly basis.

The Air Quality program administration failed to submit quarterly
reimbursement requests, including the HUB Progress Assessment Reports,
the Minority-Owned Business Enterprise, and Women-Owned Business
Enterprise reports, for fiscal year 2003, The reports were submitted three to
seven months after the due date. The monthly TCEQ Accomplishment
Reports were not submitted for the months of April 2002 through August
2002.

Failure to comply with the reporting requirements could result in the loss of
funding to the City or this program.

The City does not have adequate internal controls in place over reporting to
ensure that the Air Quality program’s reporting requirements are met.

We recommend that the City develop a procedure to monitor compliance
with the reporting requirements of this program.
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CITY OF EL PASO, TEXAS
Schedule of Findings and Questioned Costs
August 31, 2003

Management’s Response and Corrective Action Plan

On April 28, 2003, the City-County Health District hired a Grants Coordinator, One of the responsibilities
of this new position will be to identify grant requirements and monitor for compliance. The City-County
Health District has also developed a reporting schedule to prompt the submission of programmatic reports
along with the submission of the required financial reports. These reports will now be submitied as a
package to the granting agency, therefore avoiding the delay in programmatic reporting. The responsible
party for corrective action is Mark Everett, El Paso City County Health Department.
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