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CITY OF EL PASO
Fiscal Year 2019-2020
Budget Cover Page

August 20, 2019

This budget will raise more revenue from property taxes than last year's budget by
an amount of $17,574,501, which is a 5.82 percent increase from last year's budget.
The property tax revenue to be raised from new property added to the tax roll this
year is $4,547,476.

The members of the governing body voted on the budget as follows:

For: Peter Svarzbein, Alexandra Annello, Cassandra Hernandez, Isabel Salcido, Claudia Ordaz Perez,
Cissy Lizarraga.

Against: Dr. Sam Morgan, Henry Rivera
Present and not voting: None
Absent: None

Property Tax Rate Comparison
2019-2020 2018-2019

Property Tax Rate: $0.907301/100 $0.843332/100
No new revenue tax rate: $0.855093/100 $0.797448/100
No new revenue Maintenance & Operations Tax Rate: $0.564944/100 $0.518622/100
Rollback Tax Rate: $0.907301/100 $0.842201/100
Debt Rate: $0.297162/100 $0.286093/100

Total debt obligation for CITY OF EL PASO secured by property taxes:
$104,672,446
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Goal 1

AVIATION (IMONICA LOMBRANA) ....uuttttreeie et eeeiittreeeeeeeeeesttreeeeeeeeeeesssssaeeseesseessssssesseessesssrssseeseees 915-212-0330
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FIRE (IMARIO D'AGOSTING) 1eeiiiutieeeiitiieeeeciteeeeecteeeeeetteeeeetteeeeesateeeeestaeeesesseeesesseeaeasseeesensseeesansens 915-485-5600
MUNICIPAL COURT (LILIAWORRELL) v.uttteeeeetteeeeetteeeeeitteeeeetaeeeeenbaeessensaeeesensssassansessesansanessansenaesns 915-212-0215
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PARKS (TRACY NOVAK) ..eeurieeeeiiieeeeeiteeeeeetteeeeeetteeeeeeubaeeeeestaeaeeeasaseesassaseeaassasesaassseaesassasassasranassases 915-212-0092
ZOO (JOSEPH IMIONTISAND) 1eveviiiiiiiiitiireeeeeeeeeiittereeeeeeeeesisarereeeeeeeeesssssseeseeeseesssseseeseessassssrrsseeeeees 915-212-0966
Goal 5

INFORMATION TECHNOLOGY (INTERIM DIRECTOR ARACELI GUERRA) .vveeeuveeereeeitreeeteeeenveesreeensreesaneeens 915-212-0072
Goal 6

CITY ATTORNEY (KARLA NEIMAN) ..uvttreiieeeeeeiirreeeeeeeeeeeitrereeeeeeeeesssssseeeeeeeesssssssessesessessssssessessenans 915-212-0033
CITY MANAGER OFFICE (TOMMY GONZALEZ) ..uvvvvvrereeeeiieirrrreeeeeeeeseiisseeeeeseeesssssssessesseesssssssssssesssnsnnns 915-212-0023
HUMAN RESOURCES (LINDA THOMAS) ...cutrireeeeeeeeeiirreeeeeeeeeeeissreeeseeeesessssseseessesssssssssesesseessnnsssnes 915-212-0045
MAYOR AND COUNCIL (DEE IMARGO) ...coeeiuurrireeeeeeiiiiirreeeeeeeeeeettreeeeeeeeseensssseseeeseesssssssseseeseeesnnsssens 915-212-0021
CITY CLERK (LAURA PRINE) ...eiiieittrtreieeeeeieiitreeeeeeeeeesstareeeeeeeeessssssseseseseeesssssssssesesssesssrssssesesssnsnsnns 915-212-0049
NON-DEPARTIMENTAL ..vveeuteeetreesreesiseeeesreessesessseessesessseessseessesenssesssessnsssessessnsssssseesssesenssesssseen 915-212-1088
OFFICE OF THE COMPTROLLER (MARGARITA MUNOZ) ..vvveuveeeteeeeireeeeteeeeeeeeereeeeteeeereeeeteeeenresenseeeeanes 915-212-0040
PURCHASING AND STRATEGIC RESOURCING (BRUCE COLLINS) «..eceuveeeetreeereeeiteeeenreeeseeeesneeereeenseeesseeas 915-212-1189
TAX (IMARIA PASILLAS) «..evveeeeiieeeeeitt et e e ettt e e ettt e e ettt eeeeabaeaeeaataeeeeaasaeseeasaeeeeanssaeeeansseeeeansseeesansens 915-212-0106
Goal 7

CAPITAL IMPROVEMENT DEPARTMENT (SAM RODRIGUEZ) ...veeouveeeereeereeeeieeeereeeeteeeereeeeaeeeenveeeveeeennens 915-212-0065
SUN METRO  (JAY BANASIAK) «..vveeeeeirieeeeireeeeeittteeeeitreeeeeeaaeeeeestseeeeeansaeeseassaeeeeassaeeeesnsseeeeansseeessseens 915-212-3333
STREETS AND MAINTENANCE  (RICHARD BRISTOL) ..uvveeeeteeecteeeereeeeteeeereeereeeesreeeseeeesseeenseeensreesseeenns 915-212-0118
Goal 8

ANIMAL SERVICES (PAULA POWELL) «vveeiiutieeeeeieeeeeeitteeeeeiteeeeeteeeeeesseeeseasseeesensaeesesseeesansseesssnseeans 915-212-0324
COMMUNITY AND HUMAN DEVELOPMENT (NICOLE FERRINI) ...cvvieiereeereeceireeeree et eree et e v ennes 915-212-0138
ENVIRONMENTAL SERVICES (ELLEN SIMYTH) wuvvveieeiiiiiiiireeeeeeeeeiiittreeeeeeeeseeassreseeeeeesesssnsesesseessnnnnsnes 915-212-6048
PUBLIC HEALTH (ROBERT RESENDES) ...cceieuvvrereeeeeeiiitrrreeeeeeeeennnsereeseeseessssssseeeeessmssssssesesssesssssssssenes 915-212-6502
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Helpful Contact Information

O] Y0 1 = I == =Y o SRS 311
City Hall
Customer Call Center (915) 212-0000 0F 311.....ccoiiiiiiiiiiieeiiiiee e www.elpasotexas.gov

Office of the Mayor
Dee Margo (915) 212-0021......ccciiuiiieiiiiieeeiiiieeesieee e siteee e s stieeeesssbeeeesssreeeesssreeeeans mayor@elpasotexas.gov

Office of the City Manager
Tommy Gonzalez: (915) 212-0023 .......ccocciviierieee e eicirieer e e s e e e e citymanager@elpasotexas.gov

City Council Representatives

District 1
Peter Svarzbein: (915) 212-0001 ......ccccuueiiiiiiieieeiiieee et districtl @elpasotexas.gov
District 2
Alexsandra Annello: (915) 212-0002 ........ccuveeeiiiiieeiiiiieesiieeeessiieeeessieeesssseeeee e district2@elpasotexas.gov
District 3
Cassandra Hernandez: (915) 212-0003 .......cceeeviiiciieiireee e iininieeee e e e e s ssnnneneeneeeees district3@elpasotexas.qgov
District 4
Dr. Sam Morgan: (915) 212-0004 .........c.ueeiiiuiieeeiiiiee ettt districtd@elpasotexas.gov
District 5
Isabel Salcido: (915) 212-0005 .......ccccuveeeiiiiieeiiieiee et e e e e district5@elpasotexas.gov
District 6
Claudia Ordaz Perez: (915) 212-0006 ........cccciurieeiiiieeeiiieeesnireeesnieeeesseaeeessneees districté @elpasotexas.gov
District 7
Henry Rivera: (915) 212-0007 .......occcuviiiieeeeeeeiiiieee e e e e e s stteaeee e e e s s s snnreeeeeeeesennnnes district7 @elpasotexas.qgov
District 8
Cissy Lizarraga: (915) 212-0008........cccoouriiiiiiiiieiiiiieeaiiiee e e district8 @elpasotexas.gov

Community and Human Development: (915) 212-0138
Graffiti Hotline: (915) 212-0132
Recycling & Garbage Collection: (915) 212-6000
Bus Information: (915) 212-3333
Non-Emergency-El Paso
e Fire & Ambulance: (915) 832-4438
e Police: (915) 832-4400
Parks and Recreation Administration: (915) 212-0092
Tax Assessor Collector: (915) 212-0106

Pay by Phone: (915) 212-0232

FY 2020 BUDGET
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Accolades and Recognitions

2018 National Medal for Museums & Library Service Institute of Museum and Library Services
2018 Parks and Recregtion Depa_rtment now part of 1% Commis_sion for A_ccreditation of Park and
of 12,000 accredited agencies Recreation Agencies (CAPRA)
2018  Excellence Award Texas Municipal Library Director's Association éb V]
2018 2nd Fastest Employment Rate Bloomberg.com
2018  Best Airport by Size & Category Airports Council International
2017  2nd Fastest Employment Rate Texas A&M Real Estate Center b (V]

DELIVER EXCEPTIONAL SERVICES

2019  Top Performer in Employee-Engaged Category Equipt to Innovate Survey of American Cities
2019 Texas Award for Performance Excellence Quality Texas Foundation

2018 Best of Texas Awards (Ask Laura) Gowvtech.com

Texas Chapter of the American Public Works

2018  Innovation Award o
Association's Management

&L &
e 88

El Paso is an All-American City (focus on Civic

2018 National League of Cities
Engagement)
2018 Promising Prgctice for Paso del Norte EIectronip Nat.icJ.naI Association of County & City Health
Network for Linkage to Preventative Health Services Officials
2017  Innovator of the Year for EP Marketplace ProcureCon EPIC Award
2017 Municipal Excellence Award in the Communications Texas Municipal League ‘j-b o

Programs Category for "Your City in 5"
2017 Top Ten 2017 Digital Cities Survey Winner for Center for Digital Government

Cities (pop > 500,000
SAFE AND BEAUTIFUL NEIGHBORHOODS

Fire Department ranks in top 100 Best Fleets

2019 i 100bestfleets.com
across the globe for second consecutive year

2019  Most Innovative Program Governmental Collectors Association of Texas < (@

2019 g/lszlrct:sl’pal Traffic Safety Award - High Volume Texas Municipal Courts Education Center éb (V]

2018 Gold Level Healthy Community Texas Department of State Health Services éb 0
Management Innovation award for the City’s Texas Chapter of the American Public Works

2018 . . L gb (V)
innovative waste exchange program Association's

2018 Overall Top 10 City in Equipt to Innovate National Governing & Living Cities

Survey of American Cities

2018 Exemplar City in 100 Resilient Cities Global Network Rockefeller Foundation

2017 Best Place to Live in the US for Quality of Life US News & World Report

2017 Award for El Paso Police Department's Planning & International Association of Law Enforcement
Research Unit Planners

2017  2nd Safest Metro Cities in America Safewise.com (Based on FBI Data)

FY 2020 BUDGET
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Helpful Mobile Apps

EP 311 i0S Android

EP311 connects you directly with City of El Paso staff to more efficiently resolve issues in our
community.

i0S

Build El Paso Inspection

El Paso Daycation

El Paso has awesome projects ready for you and your family to enjoy. It has neighborhood
spray parks, new zoo exhibits, hike and bike paths and lots more. There’s so much to do, it's
like the entire city is your very own playground.

El Paso PD

The El Paso PD app provides the community the ability to submit anonymous tips to the El
Paso, TX Police Department. The app also displays agency crime alerts, online crime map,
and other organization web and social media content.

Park 915

The Park 915 app, powered by ParkMobile, gives you a smarter way to park in El Paso. Easily
pay for on-street and off-street parking right from your mobile device. You can also reserve
parking ahead of time in lots, garages, venues, airports, and universities across the country.

FY 2020 BUDGET


https://itunes.apple.com/us/app/the-official-visit-el-paso-app/id914190789?mt=8
https://play.google.com/store/apps/details?id=com.visitapps.elpaso
https://itunes.apple.com/us/app/build-el-paso-inspection/id839388466?mt=8
https://play.google.com/store/apps/details?id=com.citygovapp.elpasoinspectionrequest&hl=en
https://itunes.apple.com/us/app/zinio-for-libraries/id952437054?mt=8
https://play.google.com/store/apps/details?id=com.zinio.mobile.android.libraries
https://itunes.apple.com/us/app/zinio-for-libraries/id952437054?mt=8
https://play.google.com/store/apps/details?id=com.zinio.mobile.android.libraries
https://itunes.apple.com/us/app/park-el-paso/id914407020?mt=8
https://play.google.com/store/apps/details?id=com.parkgenius.Park.ELP&hl=en

CITY OF

2oee  INtroduction

Sun Metro

The Sun Metro app is the City of El Paso’s official transit app that provides quick and easy
access to real time bus schedule information. Use the app to plan a trip within the city using

local transit or find nearby bus stops using your GPS location.
EEEEiE
i

El Paso Streetcar Android [=]

The El Paso Streetcar App provides El Paso passengers with real-time information about their
streetcar's location, routes and more.

Visit El Paso i i0S

The Visit El Paso app has everything you need to know about where to stay, play, eat, and
shop. This free mobile app is your one-stop-shop to a real adventure found only in El Paso!

FY 2020 BUDGET


https://itunes.apple.com/us/app/ep311/id989992475?mt=8
https://play.google.com/store/apps/details?id=com.publicstuff.el_paso_tx
https://itunes.apple.com/us/app/ep311/id989992475?mt=8
https://play.google.com/store/apps/details?id=com.publicstuff.el_paso_tx
https://itunes.apple.com/us/app/the-official-visit-el-paso-app/id914190789?mt=8
https://play.google.com/store/apps/details?id=com.visitapps.elpaso

Introduction

FY 2020 BUDGET
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Office of Management & Budget Staff
& Special Acknowledgements

K. Nicole Cote

Director of Management and Budget

Bonnie Cordova
Budget Analyst

Domingo Cordero
Sr. Budget Analyst

Aaron Grijalva
Budget Analyst

Ramon Lopez
Budget Analyst

Monica Lundgren
Financial Systems Co

Ana Rico
Budget Specialist Intern

Adrian Sanchez
Sr. Budget Analyst

Denice Sepulveda
Sr. Budget Analyst

David Torres
Sr. Executive Budget Advisor

ordinator

Former Staff:
Miranda Diaz

Special Acknowledgements:
Performance Office
Tax Office
Economic Development
Capital Improvement Department
Streets and Maintenance
Department of Aviation
Destination El Paso
El Paso Community College
University of Texas at El Paso
New Mexico State University

Texas Tech University Health Sciences Center

Fort Bliss

FY 2020 BUDGET
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Mayor
Dee Margo

City Council

District 1
Peter Svarzbein
District 2
Alexsandra Annello
District 3
Cassandra Hemandez

District 4
Dr. Sam Morgan

District 5
Isabel Salcido

District 6
Claudia Ordaz Perez

District 7
Henry Rivera
District 8
Cissy Lizarraga

City Manager
Tommy Gonzalez

City Manager’s Office

TO: Honorable Mayor and City Council
FROM: Tomas Gonzalez, City Manager

DATE: August 20, 2019

SUBJECT: Fiscal Year 2019 - 2020 Adopted Budget

It gives me great pleasure to present the FY 2019 - 2020 Adopted Budget, that
maintains our mission of delivering exceptional services to support a high
quality of life and place for our community and continues the progress the City
of El Paso has made towards achieving our vision of developing a vibrant
regional economy, safe and beautiful neighborhoods, and exceptional
recreational, cultural and educational opportunities powered by a high

performing government.

In developing the FY 2019 - 2020 budget, we focused on meeting new
challenges and fulfiling our commitment to the community. The use of best
management practices has provided the ability to absorb $7.3 million in
additional budget challenges created at the Federal and State levels. We have
experienced decreasing bridge traffic, slower sales tax growth, less franchise
fee revenue, and increased responsibility for State’s median maintenance.

Description Impact
Decrease in bridge transfer to GF ($1.3M)
Decrease in projected sales tax ($0.8M)
Decrease in telecommunication franchise revenue ($2.7Mm)
Elimination of red light cameras ($0.5M)
City maintaining medians on State roads ($2.0M)
Total ($7.3M)

Impact is equivalent to 2 cents on the tax rate

We have tightened our belts by cutting out $35 million in departmental
supplemental requests, identifying $3.5 million in budget reductions, and

reducing civilian pay increases from 1.5% to 1.0% and incorporating additional

City #1 | 300 N. Campbell St. | El Paso, Texas 79901 | (915) 212-1061

“Delivering Exceptional Service”
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City Manager’s Office

citywide attrition on vacant positions. To meet these challenges, we proposed
a 6.4-cent property tax rate increase. Through efficiencies and reductions, we
are able to face the new challenges while minimizing the cost impact to our
residents and businesses.

The increases are going toward community priorities identified in resident
surveys and Chime In Budget Survey. These priorities include; Public Safety,

Streets, Quality of Life, and Economic Development.

We are making our vision a reality through a high performing government by
engaging and listening to our community, investing in our priorities, and
fulfilling our commitments. With the commitment from Council, we have made
remarkable improvements to the City's financial condition. Since 2014, we
have generated over $65 million in cost savings and efficiencies. Some
examples of cost savings and efficiencies include:

= $30 million saved from refinancing existing debt

=  $13 million increase in General Fund reserves

= $8 million deficit eliminated in 2014

= $6.4 million in LSS savings and efficiencies

= $5 million in organization/contractual alignments

= $3.3 million from redesign of healthcare plan

During the same period, we have focused on generating new sources of
revenue with the intent to minimize the impact to our residents. Since 2014,
$69 million in new revenue sources have been identified and implemented.
New revenue sources have been identified to accomplish the following:

= $32 million in state funding for bridge projects

= $19 million in investment interest revenue over last three years

=  $7 million annually for street projects

2|Page

13



City Manager’s Office

=  $5.5 million annually for economic development

= $2.7 million for fire trucks and ambulances

= $1.3 million for police Automated Fingerprinting Identification System
= $2.3+ million collected in delinquent hotel occupancy taxes

We are listening...

Community input in the budget is essential to understanding our residents’
priorities. In the past, the budget office
received minimal responses from the WE WANT TO HEAR

FROM YOU EL PASO!
community. In 2018, with the joined efforts of

the Public Information Office, and elected CHIMEIN

officials, we were able to increase our

community input to 1,240 responses. Earlier this spring, we rolled out the 2019
Chime-In survey and, with expanded outreach efforts, including media, social
media, 3-1-1 app, digital signage, and on location surveys, we have increased
the participation by 100% over last year with 2,000 respondents, to include
300 youths.

This year, we collaborated with every school district in El Paso to establish the
4 Youth  Strategic Budget Advisory
i :’ committee. Over 300 students
£ participated in this program and learned
3¢ about the entire budget process. The
| youth of El Paso identified public safety,

community health, and parks as their top

three priorities.

To understand the community’s priorities, we invited Chime-In respondents to

participate in regional focus groups. During the month of May, staff met with

3|Page
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these groups to gain valuable insight from survey participants. The feedback
received from the community highlighted that our investments directly aligned
with their priorities. This year, the top three priorities identified by the

community were: Streets, Economic Development, and Public Safety.

Investing on Priorities

During the past four years, we
have invested in the priorities that
our community feels strongly
about. In FY 2019, we established
for the first time a $7 million per
year funding source for the
resurfacing of residential streets
and generated $800,000 in

savings from the in-house street

lighting program. In addition, we ™= // :

have made a significant investment in public safety by offering police
academies every year which has generated a net increase of over 156 new
Police Officers, offered Firefighter and 911 Communicator academies,
implemented new specialized units such as the Animal Cruelty and Crisis
Intervention Team, and replaced police cars, motorcycles, fire trucks and
ambulances. During this time, we have also completed 104 Quality of Life
projects that include; Westside pool, library expansion, trailheads, parks, zoo

exhibits, and museum improvements.

High Performing Government
Through the commitment of our City leaders and the hard work of our
employees, we received the Texas Awar